ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, April 22, 2025 - 6:00 P.M.
Beacon School — 801 W. Union Street

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

Margaret Demko, Board President, called the meeting to order at 6:01 p.m.

Arian Smedley did roll call.

BOND Present
CONNER Present
DEMKO Present
GUT-ZIPPERT Present
JOLLEY Present
LEWIS Present
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent

Scott Zielinski Director of Finance

Stephanie Kendrick Director of Service & Support Administration
Angela Carter MUI Coordinator

Autumn Brown Director of Integrate Athens

Heather Clemons Integrate Athens, ABEA

Doug Mitchell Transition, ABEA

GUt-Zippert read the Mission Statement.

Oches motioned to approve the agenda.

MOTION#: 4-22-25-1

MOTION: OCHES

SECOND: GUT-ZIPPERT

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

New Business:

Items for review and discussion:




a. Dr. Davis provided the board with a levy update (Exhibit 1, Pages 1-6). He shared the agency will
officially be on the ballot in the fall. The Athens County Commissioners met today to approve
the agency’s request for a five-year 1.8 mil renewal levy, levied for tax years 2026-2030. This
puts the agency ahead of schedule (the original timeline had the agency reaching this pointin
June).

b. Dr. Davis walked the board members through the ACBDD Scorecard Metrics & Q1 update
(Exhibit 2, Page 7-14). He added the Metrics and the Scorecard concepts are a new effort to
better track progress toward agencywide objectives. Progress on the Metrics will be presented
to the board quarterly. The Scorecard will be presented to the board at the end of the year.

c. Dr. Davis provided updated ACBDD Cash Flow Projections Through 2034 (Enclosed), as those
enclosed in the packets contained a formatting error. Dr. Davis then walked the board members
through the document, which details out the agency’s financial future. He cautioned the board
members that the farther out into the future the numbers get, the more speculative those
numbers become. His summary indicated the agency may be operating in the red by 2027,
however the Medicaid Reserve Fund helps the agency sustain for a few more years. He stressed
while it is difficult to project with accuracy beyond a few years, the current projections show the
agency may face challenges by 2031. He added it is important to realize many things can change
between now and then, for example, internally with the Healthy Futures Workgroup or
externally with state or federal-level changes. Lastly, he shared the document has been shared
with the department, and it will be published this summer.

d. Dr. Davis walked the board members through the Beacon School 2025-2026 calendar (Exhibit 3,
Page 15). This does not require board approval. It is shared for informational purposes.

e. Dr. Davis introduced the video project, which is a Snapshot of Beacon School’s Community Based
Instruction. The video was produced with the help of MEORC, which offers one video project
per year as a benefit of membership. It was decided that this year’s video should focus on
Beacon, and the Beacon staff decided to focus the video more specifically on the school’s
Community Based Instruction. The video can be viewed from the ACBDD’s YouTube page.

f. Dr. Davis walked the board members through the Healthy Futures update (Exhibit 4, Page 16-
18). The exhibit contained a summary of what the workgroup is, how long it’s been in place, the
progress made so far, and where the workgroup stands now. The workgroup has three new
proposals to assess. Recommendations are expected to be shared with the Superintendent by
late summer, with another update coming to the board by early fall.

g. Reminders on future meetings/trainings:
i. Regular meeting: Tuesday, May 27, 2025, 6:00 p.m.

Motions for vote:



Dr. Jolley motioned to approve March Finance & Personnel Committee Meeting Minutes (Exhibit

5, Page 19).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

4-22-25-2

JOLLEY

OCHES

BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
YES

Dr. Jolley motioned to approve March Board Meeting Minutes (Exhibit 6, Page 20-24).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

4-22-25-3

JOLLEY

LEWIS

BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
YES

Gut-Zippert motioned to approve resolution expressing appreciation to Professor Bill Reader and

Director Andrea Lewis for their collaboration on this year’s Special Edition (Exhibit 7, Page 25).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

4-22-25-4
GUT-ZIPPERT

OCHES

BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
YES

Dr. Lewis motioned to approve contract with Hopewell Health Services for emergency crisis

support, pending prosecuting attorney’s approval (Exhibit 8, Pages 26-29).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

4-22-25-5

LEWIS

GUT-ZIPPERT

BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
YES

Oches motioned to approve contract with ARTSWest for second ATCO Idol event, pending

prosecuting attorney’s approval (Exhibit 9, Pages 30-32).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

4-22-25-6

OCHES

BOND

BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
YES

Dr. Jolley motioned to approve the administrative analysis of all formal complaints from 2024
(Exhibit 10, Page 33-34).



Discussion: Dr. Davis explained this review is required every year. Of the formal complaints from
last year, all revolved around eligibility. All were resolved at the first level, which involved the
SSA Director. He does not see any issues or concerns with any of them. He added additional
context for the board, sharing the second level of the appeal process would involve the
Superintendent, the third level would involve the board, and the next level would involve DODD.

MOTION#: 4-22-25-7

MOTION: JOLLEY

SECOND: OCHES

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

g. Dr. Jolley motioned to approve entering into an agreement with Creative Audio Visual Group,
LLC, for purchase and installation of audio/visual equipment in the Beacon gym (Exhibit 11,
Pages 35-40).

Discussion: Dr. Davis explained this project would set up an advanced audio/video system in the
school gym. The proceeds from the Polar Bear Plunge would be used to cover the majority of
the cost. The remaining $4,400 or so would be covered by the agency. He shared a mock-up
that demonstrated the location of the screen, projector, and speakers. He also explained the
system would include Bluetooth mics and specialized training. There was discussion about the
warranty, and it was confirmed the agreement would be under warranty.

MOTION#: 4-22-25-8

MOTION: JOLLEY

SECOND: LEWIS

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

6. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 12, Pages 41-50).
Report stands. He added ABEA negotiations will be on May 21 and May 28. Any board member
is invited to join us — preferably on both days, if both days are needed. He expressed
appreciation for the continued open communication with the union thus far, and he said it is
likely negotiations will only need one day.

b. Director of Education, Becky Martin (Exhibit 13, Page 51-52).

Report stands. Dr. Davis highlighted the end of the school year is approaching, which typically
means a busy time for the school.

c. Director of Finance, Scott Zielinski (Exhibit 14, Pages 53-62).
Report stands.

d. Director of Human Resources, Tristin Lawrence (Exhibit 15, Pages 63-65).



10.

Report stands.

Director of Facilities and Transportation, Chris Linscott (Exhibit 16, Pages 66-67).
Report stands.

MUI Coordinator, Angela Carter (Exhibit 17, Page 68).
Report stands.

Director of Service and Support, Stephanie Kendrick (Exhibit 18, Pages 69-71).

Report stands. She updated the board to share Amy Goldsberry has accepted the position as the
new Medicaid & Waiver Services Manager for the SSA Department. Goldsberry has been with
the agency for seven years, with extensive experience prior to that. She will be working in the
agency’s Medicaid systems, in addition to supervising the Waiver SSAs. She will start officially on
May 5.

Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 72-76).

Report stands. She highlighted changes made through the Positive Culture Committee with
regard to the Staff Recognition Awards. The revamped awards will be presented for the first
time during the next All-Staff In-Service on May 6.

Assistant Superintendent, Arian Smedley (Exhibit 20, Pages 77-81).
Report stands. She highlighted the success of the recent Teen Time — Percussion Night at the
Athens High School.

No comments from Visitors relative to the agenda.

Regarding comments from Unions relative to the agenda: Heather Clemons, ABEA President, formally

introduced herself to the board members. She expressed appreciation to Dr. Davis and the

administrative team for the efforts to address concerns outlined in the Staff Engagement Survey. She

also agreed it is likely negotiations will only take one day.

No comments from the Board.

Bond motioned to adjourn at 6:47 p.m.

MOTION#: 4-22-25-9

MOTION: BOND

SECOND: JOLLEY

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES



