ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, March 25, 2025 - 6:00 P.M.
Beacon School —801 W. Union Street

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

1. Margaret Demko, Board President, called the meeting to order at 6:00 p.m.

2. Arian Smedley did roll call.

BOND Absent — arrived virtually by 6:02 p.m.
CONNER Present

DEMKO Present

GUT-ZIPPERT Present

JOLLEY Present

LEWIS Present — virtual

OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent

Angela Carter MUI Coordinator

Stephanie Kendrick Director of Service & Support Administration
Becky Martin Director of Education

Heather Clemons PersonnelPlus, ABEA

Doug Mitchell Transition, ABEA

Amy Goldsberry SSA, PGO

Krista Clark SSA, Admin Assistant

Paul Richard Director of Summer Camp

3. Dr. Jolley read the Mission Statement.

4. Dr. Jolley motioned to approve the agenda.

MOTION#: 3-25-25-1

MOTION: JOLLEY
SECOND: OCHES
AYES: CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES

CARRIES: YES




5.

New Business:

Items for review and discussion:

Dr. Davis provided the board an update on the Assistant Principal search (Exhibit 1, Page 1-4).
He shared Jamie Bartee has accepted the position. He referenced her resume, including in the
packet, and other positive feedback from the selection process. He also walked the board
through a handout, which provided details on the whole process and who served on the
committee. Dr. Jolley, who served on the committee, added that he appreciated that everyone
had the opportunity to provide input.

Dr. Davis walked the board members through a handout that provided an update on summer
camp planning. He highlighted the fact that planning started earlier this year, which has been a
positive change.

Dr. Davis reminded the board members about the upcoming DD Awareness Fest on Thursday
(Exhibit 2, Page 5). He added it is a great place to reconnect with colleagues, friends, and
representatives of various community resources.

Dr. Davis walked the board members through the ACBDD’s Special Edition, which was included in
their packet (Enclosed). He shared this is our second year collaborating with OU’s School of
Journalism. This year, the project was embedded in the Community Journalism class, in
partnership with Professor Bill Reader. There was a request to do a resolution of appreciation
for the professor to recognize his efforts. This will be added the April board meeting agenda.
There were additional comments about how individuals who were featured greatly appreciated
the final product.

Dr. Davis walked the board members through the ACBDD’s 2024 Annual Report, which was
provided as a handout (Handout). He focused on ACBDD “by the numbers,” the finances, and
the three required areas for every annual report. Dr. Davis added this year we will be developing
a scorecard to better track progress made on various initiatives. The scorecard going forward
will be included in the Annual Report. The scorecard will capture objectives outlined in the
Managers List, Strategic Plan, and the Staff Engagement Improvement Plan. The scorecard will
be formally presented to the board in April, along with the Q1 updates.

Dr. Davis walked the board members through the exhibit in the packet outlining County Board
Members Eligible for Services (Exhibit 3, Page 6). He also walked the board members through
the handout. He shared our agency has had a board member eligible for county board services
since 2020 — before it was a law. He stated in 2023, this new requirement that those who
receive services be included as board members was added into the state budget.

Board members discussed future meetings/trainings:
i. Training: Tuesday, April 22,5 p.m.
ii. Regular meeting: Tuesday, April 22, 2025, 6:00 p.m.



6.

Motions for vote:

a.

a.

Dr. Lewis motioned to approve February Board Meeting Minutes (Exhibit 4, Page 7-11).

MOTION#: 3-25-25-2

MOTION: LEWIS

SECOND: CONNER

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Oches motioned to approve renewal / amendment of Aramark, Beacon School’s food service
provider (Exhibit 5, Page 12-13).

Discussion: Dr. Davis explained this is an amendment to the original contract, which is standard
for this particular agreement. He also highlighted the changes for the second year of this
contract, which focused on standard cost increases. He also added we are satisfied with the
work that they do. Lastly, he added the Health Futures Workgroup will be evaluating this
contract, as part of its cost savings analysis. There was brief discussion about the longevity of
this particular contract, where the company is located, and the high quality of service they
provide.

MOTION#: 3-25-25-3

MOTION: OCHES

SECOND: GUT-ZIPPERT

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Gut-Zippert motioned to approve seeking formal approval from the Athens County
Commissioners to place a 1.80 mil Renewal Levy (for the term of 5 years) on the ballot for the
Fall of 2025 General Election (Exhibit 6, Page 14-15).

Discussion: Dr. Davis shared the Finance & Personnel Committee met just before the regular
board meeting to discuss the levy recommendation and to review the supporting documentation
/ justification. The committee voted unanimously to approve the recommendation as
presented.

MOTION#: 3-25-25-4

MOTION: GUT-ZIPPERT

SECOND: OCHES

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 16-25).
Report stands. He highlighted the success of the March on Court Street, which had its highest
attendance in all the years the event has been hosted.



10.

b. Director of Education, Becky Martin (Exhibit 8, Page 26-27).
Report stands. She reminded the board members that prom is April 11 from 11-1 at Beacon, and
board members are invited to attend.

c. Director of Finance, Scott Zielinski (Exhibit 9, Pages 28-38).
Report stands.

d. Director of Human Resources, Tristin Lawrence (Exhibit 10, Pages 39-43).
Report stands.

e. Director of Facilities and Transportation, Chris Linscott (Exhibit 11, Page 44).
Report stands.

f.  MUI Coordinator, Angela Carter (Exhibit 12, Page 45).
Report stands. She highlighted the success of the recent Stakeholder meeting. She added the
MUI board training covering the new rule, originally scheduled for April, has been rescheduled to
September, since the official rule will be in place in July.

Demko expressed appreciation to Carter for her help with working through a recent difficult
situation.

g. Director of Service and Support, Stephanie Kendrick (Exhibit 13, Pages 46-48).
Report stands. She introduced Krista Clark, who is the SSA’s new Administrative Assistant. She
added Myriah Lewis has returned to the SSA office to serve as an additional Administrative
Assistant.

h. Director of Integrate Athens, Autumn Brown (Exhibit 14, Pages 49-53).
Report stands.

i. Assistant Superintendent, Arian Smedley (Exhibit 15, Pages 54-57).
Report stands. She highlighted the success of the recent Teen Time Ukulele night, and expressed

appreciation to Stephanie Morris of the Athens County Community Singers for offering her
expertise for the session.

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the Board.

Bond motioned to adjourn.

MOTION#: 3-25-25-5



MOTION: BOND
SECOND: GUT-ZIPPERT
AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES

CARRIES: YES



