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The Mission of the Athens County Board of Developmental Disabilities is to serve our 
community with compassion, innovation, and transparency 

 
1. Margaret Demko, Board President, called the meeting to order at 6:00 p.m. 

 
2. Arian Smedley did roll call. 

 
BOND Present – virtual  
CONNER Present 
DEMKO Present  
GÜT-ZIPPERT Absent 
JOLLEY Present  
LEWIS Present – virtual  
OCHES Present 

 
Staff / Others in Attendance: 

 
Dr. Kevin Davis Superintendent 
Arian Smedley Assistant Superintendent 
Scott Zielinski Director of Finance 

Tristin Lawrence Director of Human Resources 

Angela Carter MUI Coordinator  

Chris Linscott Director of Transportation & Facilities 
Autumn Brown Director of Integrate Athens & Employment Options  
Heather Clemons PersonnelPlus, ABEA  
Bri Stammler Beacon, ABEA 
Doug Mitchell Transition, ABEA                                                                                 
Clayton Ray SSA, PGO 

 
3. Dr. Jolley read the Mission Statement. 

 
4. Oches motioned to approve amended the agenda. 

 
MOTION#: 2-25-25-1 
MOTION: OCHES  
SECOND: JOLLEY 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 
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5. New Business: 
 

Items for review and discussion: 
 
a. Dr. Davis walked the board members through the exhibit in the packet that outlined the levy 

recommendation (Exhibit 1, Pages 1-2).  He stated the recommendation will still be a renewal 
levy.  The exhibit offered details for the justification.  He added that the term should be five 
years (instead of 10 years), based on guidance from the Secretary of State’s office and other 
factors.  A vote was not necessary on this evening.  Dr. Davis encouraged the board to take time 
to think about the recommendation.   He also encouraged board members to send questions to 
him or to Zielinski.  
 

b. Dr. Davis walked the board members through the exhibit in the packet regarding the ATCO 
Legacy Fund (Exhibit 2, Pages 3-4).  He is recommending asking the selection committee to 
review the questions posed from an earlier board meeting about the future of the fund.  The 
committee can then present their recommendations to Dr. Davis, who can then present them to 
the board.  The board members were agreeable.   
 

c. Dr. Davis walked the board members through the 2025 Manager List / Staff Engagement 
Improvement Plan (Exhibit 3, Pages 5-9).   
 

d. Dr. Davis walked the board members through the exhibit in the packet outlining Developmental 
Disability Awareness Month activities (Exhibit 4, Page 10).  He invited board members to attend 
any of the outlined events.  
 

e. Board members discussed future meetings/trainings.  The next regular meeting will be on 
Tuesday, March 25, 2025, 6:00 p.m. 

        Motions for vote: 
 

a. Dr. Jolley motioned to approve 2025 Organizational Meeting Minutes (Exhibit 5, Pages 11-13). 

MOTION#: 2-25-25-2 
MOTION: JOLLEY 
SECOND: OCHES 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 

b. Dr. Jolley motioned to approve January Board Meeting Minutes (Exhibit 6, Page 14-18).  

MOTION#: 2-25-25-3 
MOTION: JOLLEY 
SECOND: LEWIS 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 
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c. Conner motioned to approve resolution expressing appreciation to the Albany VFW for hosting 
and organizing the seventh annual Polar Bear Plunge and their subsequent donation to the 
Beacon School PTA (Exhibit 7, Page 19). 

Discussion: Dr. Davis shared the total raised this year was $19,000.  This brings their total 
donation to the Beacon School PTA to just over $93,000.  He shared this year’s proceeds will be 
invested into new audio / visual equipment for the gym.  This could be used for large meetings, 
concerts, plays, or to watch a movie.  Given the sophistication of the system we are looking for, 
the costs may exceed $19,000.  If this happens, the board will be asked at a future meeting to 
approve offsetting these costs.  
 
MOTION#: 2-25-25-4 
MOTION: CONNER 
SECOND: JOLLEY 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 

d. Oches motioned to approve providing $3,000 as local match toward the 2025 Mobility 
Management Grant, managed by HAPCAP (Exhibit 8, Page 20). 

Discussion: There was brief discussion about what it would take for them to expand their 
services.  It was discussed that we could reach out to HAPCAP to gather information about their 
needs.   
 
MOTION#: 2-25-25-5 
MOTION: OCHES 
SECOND: JOLLEY 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 

e. Dr. Lewis motioned to authorize the Superintendent and the Director of Facilities/Transportation 
to work with the County Commissioners so that the commissioners can borrow from our vehicle 
fleet – as long as it is operationally feasible – on short-term, one-time-use basis. 

MOTION#: 2-25-25-6 
MOTION: LEWIS 
SECOND: JOLLEY 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 21-29).  
Report stands.  He also passed out a copy of the 2025 – 2027 Strategic Plan, which was board-
approved in late 2024.  He added that a Scorecard will be developed, which will help track 
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progress on strategic goals.  Lastly, he shared there was a small fender bender this afternoon.  
No injuries and all procedures and protocols were followed after such an incident.   
 

b. Director of Education, Becky Martin (Exhibit 11, Page 30). 
Report stands.  
 

c. Director of Finance, Scott Zielinski (Exhibit 12, Pages 31-40). 
Report stands.    
 

d. Director of Human Resources, Tristin Lawrence (Exhibit 13, Pages 41-47). 
Report stands.  She also provided an updated on a recent hire.  The SSA Department hired Krista 
Clark as the department’s new Administrative Assistant.   
 

e. Director of Facilities and Transportation, Chris Linscott (Exhibit 14, Page 48). 
Report stands.  He added a modified swing was installed on one of the playgrounds at Beacon to 
best accommodate a student’s needs.  
 

f. MUI Coordinator, Angela Carter (Exhibit 15, Page 49). 
Report stands.  She shared the updated MUI rule is still being finalized.  She added the 
Stakeholder Report was completed for Athens County, with a meeting to review it with the 
stakeholder committee scheduled for March 20.    
 

g. Director of Service and Support, Stephanie Kendrick (Exhibit 16, Pages 50-52). 
Report stands.  
 

h. Director of Integrate Athens, Autumn Brown (Exhibit 17, Pages 53-57). 
Report stands.  She shared the merger of Integrate Athens and PersonnelPlus is going well.  She 
added she serves on the county’s transportation advisory committee and continues to advocate 
for expanded services, but shared HAPCAP faces budgetary challenges.  In addition, sign-ups for 
ATCO Idol are currently open.  The event at Stuart’s Opera House is scheduled for May 20, 6 p.m. 
to 8 p.m. 
 

i. Assistant Superintendent, Arian Smedley (Exhibit 18, Pages 58-61). 
Report stands.  She highlighted details about Teen Time, including the March 20th ukulele event.   

 

7. No comments from Visitors relative to the agenda. 
 

8. No comments from Unions relative to the agenda. 
 

9. Regarding comments from the Board, Dr. Jolley shared he is now the OACB Vice President, and he will be 
traveling to D.C. for the National Association of County Behavioral Health and Developmental Disability 
conference.  He plans for legislative visits with the Ohio delegation.    
 

10. Bond motioned to adjourn at 6:33 p.m. 
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MOTION#: 2-25-25-7 
MOTION: BOND 
SECOND: OCHES 
AYES:  BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES  
CARRIES: YES 

 
 
 


