ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Dec. 10, 2024 — 6:00 P.M.
Beacon School —801 W. Union Street

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

1. Margaret Demko, Board President, called the meeting to order at 6:01 p.m.

2. Arian Smedley did roll call.

BOND Present — virtual
CONNER Present
DEMKO Present
GUT-ZIPPERT Present
JOLLEY Present
LEWIS Present
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent

Scott Zielinski Director of Finance

Gwen Brooks Director of HR

Autumn Brown Director of Integrate Athens

Chris Linscott Director of Transportation & Facilities
Stephanie Kendrick MUI Coordinator

Doug Mitchell Transition, ABEA

Clayton Ray SSA, PGO

Heather Clemons PersonnelPlus, ABEA

Brittany Stammler Beacon, ABEA

Paul Richard Transportation / Facilities, Teamsters

3. Dr. Lewis read the Mission Statement.
4. Dr. Gut-Zippert motioned to approve amended the agenda.

MOTION#: 12-10-24-1

MOTION: GUT

SECOND: OCHES

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES




CARRIES: YES
5. New Business:

Items for review and discussion:

a. Dr. Davis provided the board with an IT update. He shared a letter prepared by the entity that
has been helping the agency through this security breach that will be sent out to all
stakeholders. The letter explained that anyone who had impacted PHI will be contacted directly.

b. Dr. Davis shared Margaret Demko was re-appointment by the Athens County Commissioners on
November 6, and Katie Conner was re-appointed by the Probate Judge on December 6.

c. Board members discussed the status of Board Member Trainings. Dr. Davis reminded the board
on the importance of completing these for accreditation.

d. Dr. Davis walked the board members through the Staff Engagement Action Items & Tracking
(Exhibit 1, Pages 1-4 & 5-7). He reminded the board this will be the last time this tracking tool
will be prepared. The results of this year’s survey are later on the agenda.

e. Dr. Jolley motioned to approve policies for review (Exhibit 2, Pages 8-21).

MOTION#: 12-10-24-2

MOTION: JOLLEY

SECOND: LEWIS

AYES: BOND, CONNER, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

f. Regarding the ATCO Legacy Fund overview and future planning (Exhibit 3, Pages 22-23), Dr. Davis
provided an updated handout with updated numbers and new information to assist with the
discussion. Dr. Davis posed a series of questions focused on the future plans for the remaining
funds. The discussion touched on whether to continue adding to the fund, what to do with
repeat applicants, and future potential themes or focus areas. It was decided to table any
decision-making and to think about options. This item will be on a future board meeting agenda
for further discussion.

g. Dr. Davis walked the board members through the Healthy Futures Summary (Exhibit 3a, Pages
24-27). There was no additional discussion.

h. Dr. Davis walked the board members through the 2025 Program Calendar for 260-day
employees (Exhibit 4, Page 28). There was no additional discussion.

i. Dr. Davis walked the board members through the 2024 Staff Engagement Survey Results (Exhibit
4a, Pages 29-35, 36-39, 40-42 & 43), highlighting a few specific areas.



In addition, Dr. Davis provided a handout outlining the plan for how to address in 2025 the
identified Opportunities for Improvement (OFl). The new approach will be more department-
specific and involve staff in a more intentional way. Updates will be provided to the board at the
same time Manager List items are provided. The handout also outlined the eight OFls that will
be worked on in 2025.

In a brief discussion, board members mentioned they liked the new plan, acknowledging not all
concerns will be resolved, noticing there was a significant reduction in the number of comments,
and questions on whether we can know concerns at the department level.

j. Dr. Davis provided an update on the end-of-year turkey/ham offer to Beacon School families. He
shared 45 families were able to take advantage of this opportunity.

k. Board members reviewed reminders on future meetings/trainings:
i. Organizational meeting: Tuesday, Jan. 28, 2025, 6 p.m.
ii. Regular meeting: Tuesday, Jan. 28, 2025, 6:15 p.m.

Motions for vote:

a. Dr. Lewis motioned to approve October Board Meeting Minutes (Exhibit 5, Page 44-48).

MOTION#: 12-10-24-3

MOTION: LEWIS

SECOND: OCHES

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

b. Dr. Jolley motioned to approve November Special Board Meeting Minutes (Exhibit 6, Page 49-
50).

MOTION#: 12-10-24-4

MOTION: JOLLEY

SECOND: BOND

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

c. Oches motioned to approve spending up to $700.00 for the annual All Staff Breakfast (Exhibit 7,
Page 51-52).

Discussion: Dr. Davis explained this is an annual tradition, but this is the first time we are
seeking board approval. This will be the process going forward, for this an any board-sponsored
event that only benefits staff.

MOTION#: 12-10-24-5

MOTION: OCHES
SECOND: JOLLEY
AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES



CARRIES: YES
Dr. Lewis motioned to approve contract with Primary Solutions, pending Prosecuting Attorney’s

approval (Exhibit 8, Pages 53-57).

Discussion: Dr. Davis reminded the board this is for software services and that this will be the
last year we are using this service. The board approved earlier this year to transition to another
provider.

MOTION#: 12-10-24-6

MOTION: LEWIS

SECOND: GUT-ZIPPERT

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to approve contract with Kella Rice to serve as lifeguard for special events,
pending Prosecuting Attorney’s approval (Exhibit 9, Pages 58-60).

MOTION#: 12-10-24-7

MOTION: JOLLEY

SECOND: LEWIS

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Oches motioned to approve contract with Adrienne Nagy, PT, for PT services and custom
home/equipment modifications and wheelchair evaluations, pending Prosecuting Attorney’s
approval (Exhibit 10, Pages 61-63).

MOTION#: 12-10-24-8

MOTION: OCHES

SECOND: GUT-ZIPPERT

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to approve contract with Blaugrund Haynes Kessler Myers & Postalakis,
pending Prosecuting Attorney’s approval (Exhibit 11, Pages 64-66).

MOTION#: 12-10-24-9

MOTION: JOLLEY

SECOND: BOND

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to approve 2025 OACB membership fee (Exhibit 12, Page 67).

Discussion: There was lengthy discussion that touched on the significant cost, the future
financial sustainability of the agency, the various benefits offered by the OACB, and the fact that

4



all county boards are part of the organization. Dr. Davis recommends remaining a member, but
he also acknowledges the significant cost. Dr. Jolley offered to send information that outlines
activities of the organization. Dr. Jolley mentioned he would abstain from the vote due to his
connect to the organization, and he offered to pass along the concerns to the organization’s
leadership.

MOTION#: 12-10-24-10

MOTION: LEWIS

SECOND: OCHES

ABSTAIN: JOLLEY

AYES: BOND, DEMKO, GUT-ZIPPERT, LEWIS, OCHES
CARRIES: YES

Dr. GUt-Zippert motioned to approve re-hiring Gwen Brooks and Richard Suehrstedt part time
for one year to support transition to new HR Director and new SSA Director (Exhibit 13, Page 68).

MOTION#: 12-10-24-11

MOTION: GUT-ZIPPERT

SECOND: JOLLEY

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to approve the use of federal subgrant funds from Part B of the Individuals
with Disabilities Education Act (IDEA) during calendar year 2025, including the submission of the
required OnePlan and subsequent funding application (Exhibit 15, Page 69).

MOTION#: 12-10-24-12

MOTION: LEWIS

SECOND: GUT-ZIPPERT

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to approve 2025 FSS allocation (Exhibit 16, Page 70).

MOTION#: 12-10-24-13

MOTION: LEWIS

SECOND: GUT-ZIPPERT

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Oches motioned to approve 2025 operating budget (Exhibit 17, Page 71).

Discussion: Dr. Davis walked the board members through the budget. Board members briefly
discussed specific line items and planning for the upcoming levy.

MOTION#: 12-10-24-14
MOTION: OCHES



6.

SECOND: GUT-ZIPPERT
AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

. Dr. Jolley motioned to approve paying any employee impacted by the 2025 calendar anomaly

their typical / standard 26 pay rate for 27 pays. In 2025, there will be 27 pays as opposed to the
typical 26.

MOTION#: 12-10-24-15

MOTION: JOLLEY

SECOND: LEWIS

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to approve the ACBDD’s use of funds in calendar year 2025 to pay the
nonfederal share of Medicaid expenditures as required by sections 5126.059 and 5126.0510 of
the ORC. The amount appropriated for 2025 shall be $7,232,060.98, which represents an
adequate amount to ensure that the services for which the Medicaid expenditures are made will
be available in Athens County in a manner that conforms to all applicable state and federal laws.
This appropriated amount represents an ongoing financial commitment of the ACBDD.

MOTION#: 12-10-24-16

MOTION: JOLLEY

SECOND: GUT-ZIPPERT

AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES
CARRIES: YES

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 18, Pages 72-78).

Report stands. He highlighted the 7t annual Polar Bear Plunge on Saturday, Feb. 1, 2025, at
Lake Snowden. He mentioned we have not yet had a board member take the plunge and
welcomed anyone to join the ACBDD team.

Dr. Davis also shared a front-page newspaper article featuring Bond and the work she was doing
in Shade, providing a free Thanksgiving meal to community members.

Director of Education, Becky Martin (Exhibit 19, Pages 79-82).

Report stands. Demko complimented the Breakfast with Santa event and thanked everyone who
was involved with its planning. Dr. Davis shared $4,300 was raised this year to support the
school’s PTA.

Director of Finance, Scott Zielinski (Exhibit 20, Pages 83-93).
Report stands.

Director of Human Resources, Gwen Brooks (Exhibit 21, Pages 94-97).



Report stands. She provided an update on a few items in her report — the SSA Director position
has been filled by Stephanie Kendrick. Dr. Jolley also thanked Brooks for her service, as this was
her last board meeting.

e. Director of Facilities and Transportation, Chris Linscott (Exhibit 22, Pages 98-99)
Report stands. He expressed thanks to the custodial staff for keeping the buildings well-
maintained during this busy time of year.

f. MUI Coordinator, Stephanie Kendrick (Exhibit 23, Page 100).
Report stands. She reminded everyone that the new MUI rule is in its final stage. The final filing
should happen next month. She said the new MUI Coordinator will help staff and board
members be trained on those updates. She also thanked Angela Carter, the Assistant MUI
Coordinator, for taking on the MUI role on an interim basis starting on December 2.

g. Director of Service and Support, Tristin Lawrence (Exhibit 24, Pages 101-108).
Report stands. Kendrick added a new SSA has joined the team — Sara Kemplin.

h. Director of Employment Options, Angela Carter (Exhibit 25, Pages 109-110).
Report stands.

i. Director of Integrate Athens, Autumn Brown (Exhibit 26, Pages 111-115).
Report stands. Demko thanked Brown for her efforts in developing a calendar of activities for an
individual served.

j.  Assistant Superintendent, Arian Smedley (Exhibit 27, Pages 116-121).
Report stands. She extended invite to all the board members for the next and last Teen Time
event at the Athens Community Center, 5:30 - 6:30 p.m.

No comments from Visitors relative to the agenda.

No comments from Unions relative to the agenda.

Regarding comments from the Board, Bond appreciated the change in how the transaction report is
printed. She also asked questions about the agency’s internet bill, cell phone bill, and costs associated
with hotel stays. Dr. Davis and Zielinski provided her with responses.

Dr. Jolley expressed some concern about the MUI process with the OACB, which then set up a meeting
on his behalf with the department so that he could share these concerns directly to them. He
appreciated the OACB setting that up and the state department hearing his concerns and attempting to
make some improvements. He also shared his recent participation in an OACB panel during the winter
conference. He said during his panel, he complained some about the DD system, but he mentioned the
Athens County program has a great Superintendent, great locally funded non-mandated programs, and
an empathetic staff.



10.

Demko gave a “shout out” to the SSA department, particularly Tim Jones, for the recent support

provided to her during a complex situation.
Bond motioned to adjourn at 7:28 p.m.

MOTION#: 12-10-24-17

MOTION: BOND
SECOND: OCHES
AYES: BOND, DEMKO, GUT-ZIPPERT, JOLLEY, LEWIS, OCHES

CARRIES: YES



