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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

BOARD MEETING

April 4, 2023
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Board Meeting Agenda
Tuesday, April 4, 2023 — 6:00 p.m.
801 W. Union Street, Athens

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Board Member Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:
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Presentation on the ACBDD’s Transition Services.
Budget update.
Roof update.
Emerging Leaders Program (Exhibit 1, Pages 1-3).
New Administrative Policy 24a. Procurement (Exhibit 2, Pages 4-7).
Reminders on future meetings/trainings:
i. Next board training: Tuesday, April 25, 5 p.m.
ii. Next regular meeting: Tuesday, April 25, 6:00 p.m.

Motions for vote:
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Approve February 2023 Board Meeting Minutes (Exhibit 3, Pages 8-11).

Approve March 2023 Special Board Meeting Minutes (Exhibit 4, Pages 12-13).

Approve proposal for student teacher stipends (Exhibit 5, Pages 14-15).

Approve administration to take all necessary steps (including enter into an agreement
with Ohio University, hire staff, etc.) in order to plan for a 2023 Summer Camp in
partnership with Kids on Campus.

Approve Service & Support Administration Phone System Proposal (Exhibit 6, Pages 16-
17).

Board Reports:

a.
b.
C.

Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 18-61).
Director of Finance, Scott Zielinski (Exhibit 8, Pages 62-68).
Director of Human Resources, Gwen Brooks (Exhibit 9, Pages 69-71).
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Director of Facilities and Transportation, Chris Linscott (Exhibit 10, Page 72-73).
MUI Coordinator, Stephanie Kendrick (Exhibit 11, Page 74).

Director of Service and Support, Tristin Lawrence (Exhibit 12, Pages 75-77).
Director of Education, Becky Martin (Exhibit 13, Pages 78-79).

Director of Employment Options, Angela Carter (Exhibit 14, Page 80).

Director of Integrate Athens, Autumn Brown (Exhibit 15, Pages 81-84).

j.  Assistant Superintendent, Arian Smedley (Exhibit 16, Pages 85-89).

Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.

Comments from the Board.

10. Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,

employment, dismissal, discipline, promotion, demotion, or compensation of a public employee.

11. Motion to return from Executive Session.
12. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2023

Board Meeting Trainings
Tuesday, April 25
Tuesday, May 23

Regular Board Meetings

Fuesdaydan—24
FuesdayFeb-28
Tuesday, March 28
Tuesday, April 25
Tuesday, May 23
Tuesday, June 27
July

Tuesday, Aug. 22
Tuesday, Sept. 26
Tuesday, Oct. 24
November
Tuesday, Dec. 12

Beacon School
Beacon School

BeaconSchoo!
Beacen-School
Beacon School
Beacon School
Beacon School
Beacon School
No meeting

Beacon School
Beacon School
Beacon School
No meeting

Beacon School

MUl / UI
TBD
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No meeting
6 p.m.
6 p.m.
6 p.m.
No meeting
6 p.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

2023 Emerging Leaders Program

We are happy to announce the staff members who have expressed interest and who have been
accepted into our new Emerging Leaders Program. We were able to admit all who applied into

the program for 2023. They are listed below in alphabetical order by last name:

e Amy Goldsberry, SSA & PGO 2" Vice President

¢ Mary Howell, SSA Intake Specialist

e Stephanie Kendrick, MUI Coordinator

e Amy Sheridan, Medicaid Manager & Support Services Coordinator
e Arian Smedley, Assistant Superintendent

e Jerry Swackhamer, SSA & PGO President

This group will be discussing and learning about issues regarding leadership in a public setting.
The group will meet one time per month (between March — November) from 2:30 — 4:30 p.m.

at Beacon School in the Beacon Conference Room.

This a program that is designed to help the County Board prepare for the future by providing

professional development training to interested staff. Hopefully this program can help ensure

successful programs for the County Board for years to come.
If you have any questions, please feel free to let me know.

Please join me in congratulating our Emerging Leaders.

Kevin Davis, ACBDD Superintendent
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Emerging
Leaders Y
Program 2023

Time invested in our future is never time wasted

For those interested in a leadership position in the
developmental disabilities field, we welcome you to consider
participating in the ACBDD's first-ever Emerging Leaders
Program.

This program is free and open to eligible staff.

Purpose:

The purpose of this program is to prepare current ACBDD employees for
potential leadership roles within the agency. For those already in a
management position, this is an opportunity to hone leadership sKkills.

Topics of the program include (but are not limited to):
. Setting standards in public work
. Qualities of a leader
. Partnerships & collaborations
. The role of politics in public work
. Strategic planning
. Organizational culture
« And more!

Steve Long Kevin Davis, Ed.D.
Instructors:

Sessions will be facilitated by Steve Long, Director of Operations of
MEORC, who has over 20 years of experience; and the ACBDD's
Supt. Kevin Davis, who has over 30 years of experience
in the DD field.
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Eligible staff must:
« Have an expressed interest in a leadership position or currently

have one
This could be a management position, within a union, or
within the local community

. Have approval from direct supervisor
« Be in good standing with the agency

. Have a Bachelor's Degree (preferred)
Those without a Bachelor's Degree will be considered, based on
available space and their Letter of Interest

Time & location:
Each session will be hosted at Beacon School from 2:30 - 4:30 p.m. These
times were deliberately selected so that all staff can attend.

Dates of the 2023 program:
« March 29
o April 19
. May 31
. June 21
« August 30
. September 20
« October 25
« November 15

Expectation:

Once accepted into the program, the expectation is that you will attend all
of the sessions and complete all homework assignments. One absence due
to an emergency or other unforeseen conflict is permitted.

How to apply:
Send your Letter of Interest to Gwen Brooks at gbrooks@athenscbdd.org
by February 28, 2023.

CEUs:
Continuing Education Units will be provided for staff who attend.

Completion Certificate and Ceremony
Those who complete the program will receive a Completion Certificate and
an invitation to attend an Award Ceremony at the end of the program.

Apply by Feb. 28, 2023
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Exhibit 2
24a. Procurement

Adopted Pending approval
Status Draft — pending approval
Historical Versions
Initiated by Scott Zielinski, Director of Finance
Approved by pending

Procurement of all supplies, materials, equipment, and services shall be made in accordance with all applicable
federal, state, and local statutes and/or regulations, the terms, conditions and policies of any applicable funding
sources, and this policy.

The Athens County ACBDD of Developmental Disabilities (ACBDD) shall maintain a procurement and contract
administration system in accordance with accepted federal, state and local guidelines, including affirmative
steps for small and minority businesses and women’s business enterprises. The ACBDD shall maintain a contract
administration system that requires contractors to perform in accordance with the terms, conditions, and
specifications of their contracts or purchase orders.

All ACBDD employees, officers, and agents who have purchasing authority shall abide by the standards of
conduct covering conflicts of interest and governing the actions of its employees, officers, and agents engaged in
the selection, award, and administration of contracts pursuant to ACBDD policy and Ohio Ethics Laws.

The ACBDD will avoid acquisition of unnecessary or duplicative items. Additionally, consideration shall be given
to consolidating or breaking out procurements to obtain a more economical purchase. And, where appropriate,
an analysis shall be made of lease versus purchase alternatives, and any other appropriate analysis to determine
the most economical approach. These considerations are given as part of the process to determine the
allowability of each purchase made with public funds.

To foster greater economy and efficiency, the ACBDD may enter into state and/or local intergovernmental
agreements where appropriate for procurement or use of common or shared goods and services.

The ACBDD procedures for procuring items shall:

. Provide for free and open competition;

. Promote fairness and integrity;

. Have transparency in all transactions; and

o Maintain documentation of all procurement
Competition

All procurement transactions shall be conducted in a manner that encourages full and open competition and
that is in accordance with good administrative practice and sound business judgment. In order to promote
objective contractor performance and eliminate unfair competitive advantage, the ACBDD shall exclude any
contractor that has developed or drafted specifications, requirements, statements of work, or invitations for
bids or requests for proposals from competition for such procurements.

Solicitation Language
The ACBDD shall require that all solicitations made pursuant to this policy incorporate a clear and accurate

description of the technical requirements for the material, product, or service to be procured. Such description
shall not, in competitive procurements, contain features which unduly restrict competition. The description may
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Exhibit 2
include a statement of the qualitative nature of the material, product or service to be procured and, when
necessary, shall set forth those minimum essential characteristics and standards to which it shall conform if it is
to satisfy its intended use. Detailed product specifications should be avoided unless necessary in carrying out the
process to satisfy the needs of the ACBDD.

When it is impractical or uneconomical to make a clear and accurate description of the technical requirements, a
"brand name or equivalent" description may be used as a means to define the performance or other salient
requirements of procurement. The specific features of the named brand which shall be met by offers shall be
clearly stated; and identify all requirements which the offerors shall fulfill and all other factors to be used in
evaluating bids or proposals.

The ACBDD will not approve any expenditure for an unauthorized purchase or contract.
Procurement Methods
The ACBDD shall utilize the following methods of procurement:

A. Micro-purchases
Procurement by micro-purchase is the acquisition of supplies or services, the aggregate dollar amount of
which does not exceed $10,000. To the extent practicable and if not resulting in any increased cost, the
ACBDD shall distribute micro-purchases equitably among qualified suppliers. Micro-purchases may be
made without soliciting competitive quotations if the ACBDD considers the price to be reasonable.

B. Small Purchases
Small purchase procedures provide for relatively simple and informal procurement methods for securing
services, supplies, and other property that does not exceed the competitive bid threshold of $50,000.
Small purchase procedures require that price or rate quotations shall be obtained from an adequate
number of qualified sources. “Adequate” in this context is not so defined as to mandate a number;
rather, it is the ACBDD’s discretion on the number (if any) of quotations that are administratively
reasonable.

C. Sealed Bids
Sealed, competitive bids shall be obtained when the purchase of, and contract for, single items of
supplies, materials, or equipment amounts to more than $50,000.

In order for sealed bidding to be feasible, the following conditions shall be present:

1. acomplete, adequate, and realistic specification or purchase description is available;

2. two (2) or more responsible bidders are willing and able to compete effectively for the business;
and

3. the procurement lends itself to a firm fixed-price contract and the selection of the successful
bidder can be made principally on the basis of price.

When sealed bids are used, the following requirements apply:

1. Bids shall be solicited in accordance with the provisions of all federal, state and local laws. Bids
shall be solicited from an adequate number of qualified suppliers, providing sufficient response
time prior to the date set for the opening of bids. The invitation to bid shall be publicly
advertised.

2. The invitation for bids will include product/contract specifications and pertinent attachments
and shall define the items and/or services required in order for the bidder to properly respond.
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Exhibit 2

3. All bids will be opened at the time and place prescribed in the invitation for bids; bids will be
opened publicly.

4. A firm fixed-price contract award may be made in writing to the lowest responsible bidder if
applicable. Where specified in bidding documents, factors such as discounts, transportation
cost, and life cycle costs shall be considered in determining which bid is lowest. Payment
discounts may be used to determine the low bid when prior experience indicates that such
discounts are usually taken.

5. The ACBDD reserves the right to reject any or all bids for sound documented reason.

D. Competitive Proposals
Procurement by competitive proposal may be used when conditions are not appropriate for the use of
sealed bids or in the case of a recognized exception to the sealed bid method.

If this method is used, the following requirements apply:

1. Requests for proposals shall be publicized and identify all evaluation factors and their relative
importance. Any response to the publicized requests for proposals shall be considered to the
maximum extent practical.

2. Proposals shall be solicited from an adequate number of sources.

3. The ACBDD shall use its written method for conducting technical evaluations of the proposals
received and for selecting recipients.

4. |If applicable, contracts shall be awarded to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered.

E. Noncompetitive Proposals
Procurement by noncompetitive proposals allows for solicitation of a proposal from only one (1) source
and may be used only when one (1) or more of the following circumstances apply:

1. theitemis available only from a single source

2. the public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation

3. the federal awarding agency or pass-through entity expressly authorizes noncompetitive
proposals in response to a written request from the ACBDD

4. after solicitation of a number of sources, competition is determined to be inadequate

Contract / Price Analysis

The ACBDD shall perform a cost or price analysis in connection with every procurement action in excess of
$250,000, including contract modifications. A cost analysis generally means evaluating the separate cost
elements that make up the total price, while a price analysis means evaluating the total price, without looking at
the individual cost elements. The method and degree of analysis are dependent on the facts surrounding the
particular procurement situation; however, the ACBDD shall come to an independent estimate prior to receiving
bids or proposals.

When performing a cost analysis, the ACBDD shall negotiate profit as a separate element of the price. To
establish a fair and reasonable profit, consideration is given to the complexity of the work to be performed, the
risk borne by the contractor, the contractor's investment, the amount of subcontracting, the quality of its record

of past performance, and industry profit rates in the surrounding geographical area for similar work.

Suspension and Debarment
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Exhibit 2
The ACBDD will award contracts only to responsible contractors possessing the ability to perform successfully
under the terms and conditions of the proposed procurement. All purchasing decisions shall be made in the best
interests of the ACBDD and shall seek to obtain the maximum value for each dollar expended. When making a
purchasing decision, the ACBDD shall consider such factors as 1) cost; 2) contractor integrity; 3) compliance with
public policy; 4) record of past performance; and 5) financial and technical resources.

The ACBDD shall have the authority to suspend or debar a person/corporation, for cause, from consideration or
award of further contracts. The ACBDD is subject to and shall abide by all federal, state and local
nonprocurement debarment and suspension regulations.

The ACBDD shall not subcontract with or award subgrants to any person or company who is debarred or
suspended. For contracts over $50,000, the ACBDD shall confirm that the vendor is not debarred or suspended
by either checking the federal government's System for Award Management, which maintains a list of such
debarred or suspended vendors at www.sam.gov; collecting a certification from the vendor; or adding a clause
or condition to the covered transaction with that vendor. (2 C.F.R. Part 180 Subpart C)

Bid Protest

The ACBDD maintains the following protest procedures to handle and resolve disputes relating to procurements
and, in all instances, discloses information regarding the protest to the awarding agency.

A bidder who wishes to file a bid protest shall file such notice and follow procedures prescribed by the Request
for Proposals (RFPs) or the individual bid specifications package, for resolution. Bid protests shall be filed in
writing with the Superintendent within seventy-two (72) hours of the opening of the bids in protest.

Within thirty (30) days of receipt of a protest, the Superintendent shall review the protest as submitted and
render a decision regarding the merits of the protest and any impact on the acceptance and rejection of bids
submitted. Notice of the filing of a bid protest shall be communicated to the ACBDD and shall be so noted in any
subsequent recommendation for the acceptance of bids and awarding of contracts.

Failure to file a notice of intent to protest, or failure to file a formal written protest within the time prescribed,
shall constitute a waiver of proceedings.

Reconciliation

The ACBDD shall conduct a reconciliation either annually or at contract termination to ensure vendors, including
the Food Management Service Contract vendor, have credited the ACBDD for the full value of all commodities
received.

Maintenance of Procurement Records

The ACBDD maintains records sufficient to detail the history of all procurements. These records will include but

are not necessarily limited to the following: rationale for the method of procurement, selection of contract type,
contractor selection or rejection, and the basis for the contract price (including a cost or price analysis).
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Exhibit 3

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, February 28, 2023 — 6:00 P.M.
Beacon School — 801 W. Union Street

1.

2.

3.

4.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

Margaret Demko, Board President, called the meeting to order at 6:02 p.m.

Arian Smedley did roll call.

ALLEN
BOND
CONNER
DEMKO
JOLLEY
LEWIS
OCHES

Present
Absent

Present
Present
Present
Present
Present

Staff / Others in Attendance:

Dr. Kevin Davis
Arian Smedley
Scott Zielinski
Gwen Brooks
Tristin Lawrence
Chris Linscott
Stephanie Kendrick
Becky Martin
Angela Carter
Autumn Brown
Doug Mitchell
Jerry Swackhamer
Crestlyn Chaney

Superintendent

Assistant Superintendent
Director of Finance

Director of Human Resources
Director of Services & Support
Director of Facilities & Transportation
MUI Coordinator

Director of Education

Director of Employment Options
Director of Integrate Athens
Transition Coordinator

SSA, PGO

Instructor Assistant, ABEA

Dr. Allen read the Mission Statement.

Martin provided a tour of one of the renovated sensory rooms for board members.
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6.

Exhibit 3

Oches motioned to approve the agenda.

MOTION#: 2-28-23-1

MOTION: OCHES
SECOND: ALLEN
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES

CARRIES: YES

New Business:

Items for review and discussion:

Dr. Davis provided the board with a budget update focused on the agency’s financial
security measures (Handout). There was brief discussion about a recent situation at the
county’s metropolitan housing authority involving the alleged misappropriation of
funds. This prompted Dr. Davis to put together a list of measures that currently exist
that ensure a similar situation could not happen at the ACBDD.

Dr. Davis walked the board members through the 2023 Managers List (Exhibit 1, Pages
1-2). ltis different this year, in that the divisions involved in accreditation will focus
primarily on a successful review. The other divisions will have a select number of
objectives for the year.

Dr. Davis reviewed the plans/activities for this year’s Developmental Disability
Awareness Month (Exhibit 2, Pages 3-7).

Dr. Davis provided an overview of the Staff Engagement Survey (Exhibit 3, Pages 7-14).
He highlighted the lower response rate and the lower scores (based on historical data).
Overall, however, the scores were relatively high. Dr. Davis reminded board members
the survey was launched on the heels of union negotiations and that some members of
that union are still upset, which likely impacted the survey results. There was brief
discussion about specific areas and ways to see improvement in the future.

Board members discussed future meetings/trainings:
o Next regular meeting: Tuesday, March 28, 6:00 p.m.

Motions for vote:

a.

Dr. Jolley motioned to approve 2023 Organizational Meeting Minutes (Exhibit 4, Pages
15-17).

MOTION#: 2-28-23-2

MOTION: JOLLEY
SECOND: LEWIS
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Exhibit 3
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES

CARRIES: YES

Dr. Allen motioned to approve 2023 January Board Meeting Minutes (Exhibit 5, Pages
18-23).

MOTION#: 2-28-23-3

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to authorize administration to explore the possibility of hosting a
Beacon School Summer Camp, in partnership with Ohio University, dependent on health
and safety protocols in place at the time (Exhibit 6, Page 24).

MOTION#: 2-28-23-4

MOTION: LEWIS

SECOND: ALLEN

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Oches motioned to approve resolution expressing appreciation to the Albany VFW for
hosting and organizing the fifth annual Polar Bear Plunge and their subsequent donation
of $15,000 to the Beacon School PTA (Exhibit 7, Page 25).

MOTION#: 2-28-23-5

MOTION: OCHES

SECOND: JOLLEY

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to approve FANs COMCorps Agreement, pending prosecuting
attorney’s approval (Exhibit 8, Page 26). Dr. Davis shared this was a position we
considered not refilling. However, we received a grant through Ohio Sibs to launch a
new program to support siblings of individuals with developmental disabilities. The
FANSs coordinator will focus on this project, and the grant will help offset the cost of the
COMCorps fee.

MOTION#: 2-28-23-6

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES
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Exhibit 3

7. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 9, Pages 27-37).
Report stands.

b. Director of Finance, Scott Zielinski (Exhibit 10, Pages 38-45).
Report stands.

c. Director of Human Resources, Gwen Brooks (Exhibit 11, Pages 46-48).
Report stands.

d. Director of Facilities and Transportation, Chris Linscott (Exhibit 12, Page 49).
Report stands.

e. MUI Coordinator, Stephanie Kendrick (Exhibit 13, Pages 50-53).
Report stands.

f. Director of Service and Support, Tristin Lawrence (Exhibit 14, Pages 54-56).
Report stands.

g. Director of Education, Becky Martin (Exhibit 15, Pages 57-58).
Report stands.

h. Director of Employment Options, Angela Carter (Exhibit 16, Page 59).
Report stands.

i. Director of Integrate Athens, Autumn Brown (Exhibit 17, Pages 60-62).
Report stands.

j.  Assistant Superintendent, Arian Smedley (Exhibit 18, Pages 63-70).
Report stands.

8. No comments from Visitors relative to the agenda.

9. No comments from Unions relative to the agenda.

10. No comments from the Board.

11. Oches motioned to adjourn at 6:37 p.m.

MOTION#: 2-28-23-7

MOTION: OCHES

SECOND: JOLLEY

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
Monday, March 13, 2023 — 5:00 P.M.
Beacon School — 801 W. Union Street

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED
Margaret Demko, Board President, called the meeting to order at 5:03 p.m.

Arian Smedley did roll call.

ALLEN Present
BOND Present
CONNER Absent
DEMKO Present
JOLLEY Present
LEWIS Present
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent
Arian Smedley Assistant Superintendent

Dr. Lewis read the Mission Statement.

Dr. Jolley motioned to approve the agenda.

MOTION#: 3-13-23-1

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee at 5:04 p.m.

MOTION#: 3-13-23-2
MOTION: JOLLEY
SECOND: OCHES

Page 12 of 89




10.

Exhibit 4
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OCHES

CARRIES: YES
Dr. Jolley motioned to return from Executive Session at 7:42 p.m.

MOTION#: 3-13-23-3

MOTION: JOLLEY

SECOND: LEWIS

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

No comments from Visitors relative to the agenda.

No comments from Unions relative to the agenda.

No comments from the Board.

Bond motioned to adjourn 7:43 p.m.

MOTION#: 3-13-23-4

MOTION: BOND

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

PROPOSAL FOR STUDENT TEACHER STIPENDS

Beacon Instructors have a choice to receive either money or graduate credit for additional
coursework for hosting special education teacher candidates from Ohio University. After the
staff agree to host a student teacher, the University emails staff a form to choose whether they
would like the stipend or credit. The stipend is based on the level of supervision provided for
each as described below:

1. Early Field — These are the mostly observational placements for Teacher Candidates,
typically in their 3™ year

Mentor Teachers can choose between $25 payment OR a waiver of 0.2 graduate
credit hour (valid for 2 years)

2. Professional Intern 1 — These are the two day/week placements for Professional Interns
(Student Teachers) in the first semester of their final year

Mentor Teachers can choose between $50 payment OR a waiver of 0.2 graduate
credit hour (valid for 2 years)

3. Professional Intern 2 — These are the full-time placements for Professional Interns
(Student Teachers) in the second semester of their final year

Mentor Teachers can choose between $300 payment OR a waiver of 2 graduate
credit hours (valid for 2 years)
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Beginning with the 2022-23 school year, we propose the following: If a staff member chooses

to host a student teacher for the year, in agreement with the Director of Education, the stipend
be awarded to the staff member for the additional effort and dedication to the profession. This
would coincide with the availability of the graduate credit as well.

The supplementary funds will pass through payroll with appropriate tax deductions. Instructors
would be limited to one Professional Intern 2 per school year and two Professional Intern 1, if

both are available two different days per week.

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

ATCO Legacy Fund

801 W. Union Street

Athens, Ohio 45701
Phone: (740) 594-3539

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
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Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539

Transition Services

801 W. Union Street

Athens, Ohio 45701
Phone: (740) 594-3539

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
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Service & Support

Athens County Board of DD

SERVICE AND SUPPORT ADMINISTRATION PHONE SYSTEM PROPOSAL

As SSAs adapt to the new ways of providing services in a more technologically
advanced world, the need for upgraded technology was identified to better support
the needs of those served, their teams, and the SSA department.

This proposal for upgrading technology within the SSA department with Board-
issued cell phones would allow SSAs to more effectively and efficiently conduct
business operations both within and outside of the SSA office.

OVERVIEW

D SSAs shared concerns with our current phone operating systems, leading to a
collaborative committee discussion with Administration, SSAs, and a PGO union
member. As a result of these discussions, a recommendation was made to Kevin
Davis, Superintendent, to purchase upgraded smart cell phones and data plans for
SSAs.

The following concerns were shared regarding our current system:

e Due to limited portability of the current system, SSAs are currently
experiencing increased wear and tear on their personal phones.

e The current board-issued cell phones limit the ability for SSAs to be
responsive via text. They cannot respond to teams (group text) or view
MUI-related photographs.

e There are HIPAA concerns related to having individual personal information
saved on personal phones.

The following benefits have been shared by the committee and SSA department
regarding the upgrade of technology:

e A smartphone would provide compatibility with Brittco, which can be used
to easily access planning and demographic information.
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e A smartphone would provide better work/life boundaries so that personal
SSA information is not shared.

e Smartphones with data plans include a hotspot that will provide internet
access to allow work in tandem with the current computer system, allowing
SSAs access to the Ohio ISP without needing to borrow someone else’s
home internet

e SSAs will be more accessible and responsive to individual and family needs
by having greater access to on-the-go technology.

The Opportunity

D While there is an initial cost and slight increase in annual costs to transition all SSAs
from a standard desk phone or basic cell phone, the overall benefits of the upgrade
will better support those served and provide SSAs with greater efficiency in their
work and the ability to be more productive both in and outside of the office.

Current recurring costs

OneTalk Service or flip phone | $25.00

Cost for 17 SSAs $425.00

Cost for 12 months $5,100.00
Proposed initial cost (equipment) Proposed recurring costs (service)
iPhone SE w/case $30.99 iPhone service $50.05
Cost for 17 SSAs $526.83 Cost for 17 SSAs $850.85

Cost for 12 months $10,210.20

Increase in annual recurring costs

(proposed minus current recurring costs)

$5,110.20

OUR PROPOSAL

It is proposed the ACBDD approve an initial equipment expenditure of $526.83,
which includes all of the iPhone SE phones with their cases. In addition, it is proposed
the ACBDD approve an additional $5,110.20 in annual on-going costs to cover service
for the new equipment.
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Administration & MUI
801 W. Union Street

Phone: (740) 594-3539

Exhibit 7

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

March Board Report
Kevin Davis, Superintendent

Leadership Meetings — Various leadership meetings were held during the
month of March. Topics of interest to all managers were discussed
including; updates on critical issues, preparation for events, sharing of
common concerns, trainings, and board planning. The meetings were held
on March 7" and 21, At the meeting on the 7", we held our first quarterly
manager breakfast. This was our first in-person meeting since 2020.

The Family Children First Council meeting was held on March 8. Arian and |
attended the meeting on behalf of the board.

We continue to have regular (once a week or once every two weeks)
individual meetings with all managers to ensure that everyone feels
supported and that our new managers get started on a good note.

On Thursday, March 9, Scott and | traveled to Columbus to attend the joint
Superintendent/Business Manager Conference hosted by the OACBDD.
Topics covered included: Remote Work, 5-year cost projection tool,
Hardship Committee update, and the state budget update.

Unfortunately, we had to cancel our March on Court due to the extreme
weather conditions. The march was scheduled for Friday, March 3, 2023.
We held our Disability Awareness Festival on Tuesday, March 21%. It was
well attended, and we had multiple outside agencies set up tables to help
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Service & Support

Athens County Board of DD

il PersonnelPlus
ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Exhibit 7
support the effort. We also we fortunate to have the Athens County
Community Singers kick off the evening.

On Monday, March 6%, we held an “accreditation” planning meeting to help
prepare for our “mock” accreditation event in April, and then our actual
accreditation event in October 2023.

On Friday, March 10", we meet with Kids on Campus and Ohio University to
begin preparations for our 2023 Summer Camp. We are in the process of
hiring a camp director and the dates we are working towards for the camp
are: June 12 —July 7t. Staff training will occur June 5-9%".

We announced the first cohort of the Emerging Leaders Program, a first-
ever initiative to help the County Board prepare for the future by providing
professional development training to interested staff. More will be shared
during the board meeting.

Attached are a number of articles of interest, including stories included in
the 2023 ACBDD Special Edition for DD Awareness Month.

On March 7, we had our 2023 manager picture taken.
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PersonnelPlus
Beacon School
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048
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2/28/23, 6:17 AM Beacon School dedicates sensory rooms, thanks VFW Post 9893 for donations | News | athensmessenger.com

https:/Mww.athensmessenger.com/news/beacon-school-dedicates-sensory-rooms-thanks-vfw-post-
9893-for-donations/article_1d8215a8-b69d-11ed-9267-23c12ab406ba.html

FEATURED

Beacon School dedicates sensory rooms, thanks VFW Post
9893 for donations

By Nicole Bowman-Layton Messenger Staff Writer
Feb 27,2023

Jessica Eckle, teacher of Primary 1, and student Ayden Mills gives VFW Post 9893 Commander Brian Johnson :

donations to Beacon School during a ceremony Friday at the school. The event dedicated the schools' two ser
funds the VFW gathered through its annual Polar Bear Plunge.

Messenger Photo by John Halley
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2/28/23, 6:17 AM Beacon School dedicates sensory rooms, thanks VFW Post 9893 for donations | News | athensmessenger.com
Two sensory rooms in Beacon School offer students spaces to regulate their
emotions and energy levels. The renovated spaces were dedicated Friday during a

ceremony and ribbon-cutting at the school.

As part of the ceremony, the school thanked VFW Post 9893, located in Albany. The
organization has donated over $54,000 to the school, which in the past has funded

field trips, the upgrades to the sensory rooms and other activities.

The school has had sensory rooms for at least seven years, at least as long as school

Principal Becky Martin has been at the school.

One is a calming area for students who “just need to chill for a little bit. The other
one it’s more to get some energy out that also helps regulate students so they can bo

back to the classroom and focus,” she said.

With the VFW funds raised at the 2022 Polar Bear Plunge, the school repurposed the

rooms, buying new equipment and giving the rooms a face lift.

The celebration included performances by the Beacon Singers, lead by Stephanie

Morris, with Central Ohio Music Therapy.

The singers will next perform with the Athens County Community Singers on March
21 at the Development Disabilities Festival, which will be held from 6-8 p.m. at the

Athens Community Center.

Each classroom — Preschool I (age 3), Preschool II (ages 4-5), Primary I (ages 5-7),
Primary II (ages 8-10), Intermediate I (ages 10-14), Intermediate II (ages 14-17) and
Young Adult (ages 17-21) — presented VFW members and Commander Brian Johnson,
who organizes the annual Polar Bear Plunge, a card, sign or other token of their

appreciation.
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Young Adult instructor Samantha Dunlap thanked the VFW for thinking of the

Beacon School students’ needs.

“Most of all, thank you for putting smiles on all of our students’ faces by giving them

a room where all ages and all ability levels can participate,” she said.

After the ceremony, cake was delivered to each classroom for students to enjoy.

The VFW members toured the activity-based sensory room, which has a huge

custom-built structure for kids to climb on.

“There are things to punch. There are swings — with seats that when you sit in them,
they squeeze you and give you pressure, which helps regulate students,” Martin said.
“There’s a hopscotch on the floor in there that, when you step on it, it's got paint

inside and the paint kind of splatters across the numbered square.

The room also features an interactive computer on the ceiling that has different

games and things that are projected on the floor, she said.

“There’s a piano you can walk across,” Martin said. “There’s a game that’s similar to
Hungry Hippos, where the kids step on the reindeer and they eat ping-pong balls. ...
There’s one where the ice breaks ... just all kinds of really neat stuff”

So far, the kids love the new sensory rooms.

The students who come to the rooms learn to regulate what could be a vast amount
of sensory overload or an underactive sensory system, said Kendall Berry, a speech

therapist at the school.

One of the advantages of the rooms is that time in them can be built into a student’s

daily schedule or it can happen as needed, if no one else in the room, Martin said.
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During their time in the sensory room, students aren't just playing, Martin said.

They are given a “sensory diet,” that includes a specific set of activities.

“The person that is with (the student), whether it be a paraprofessional or whoever,
would go through this sensory diet with them, help them to get regulated and then
they come back to the classroom,” Martin said. “It's amazing how they can then focus

and do their assignments.”

The routine is very strict, Berry said.

“They’ll work with a therapist and we'll give them a very strict routine of ‘Hey, come
in. You're going to up and down the slide five times and then we're going to swing for
three minutes, jump 20 times, maybe finish with something a little bit more

”

regulating,” she said.

The goal is, as student get older and as they go to the sensory room more, they to be

able to tell school staff what they need, Berry said.

The sensory room is a tool that helps students cope in a “world that can be kind of

crazy and overstimulating sometimes,” she said.

“Because of you guys, we have been able to add some really crucial tools to our
children’s repertoire for when they need to be able to regulate their bodies,” Berry
said to VFW members touring the activity sensory room.

Berry said the students have an unspoken understanding that the sensory rooms are
not a place where they can just go a chill. Even if someone needs the room, they wait

until their turn.

“I think they respect the fact it’s here for the students who really need it,” she said.
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VEFW Post 9893 donates funds to Beacon School that are raised through its annual
Polar Bear Plunge. During the ceremony, the VFW presented a check of $15,000 to

the school, proceeds from the fifth annual event, held in early February.

Martin said part of the newly donated funds will go toward new hearing- and vision-

screening equipment.

“We currently have hearing and vision equipment that’s used in a typical school,
which is not always the best for students with disabilities to get a clear idea of
whether theyre seeing or hearing properly,” she said. “So we've investigated some
new equipment, especially for students with disabilities that we would like to use
part of those funds for this year. We're not sure about the rest of the funds at this
point”
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https://www.athensmessenger.com/news/athens-county-commissioners-declare-march-
developmental-disabilities-awareness-month/article_c9f4cfd4-b2a0-11ed-8860-a39378b82ce7.ntml

Athens County Commissioners declare March
Developmental Disabilities Awareness Month

By Nicole Bowman-Layton Messenger Staff Writer
Feb 22,2023

From left, Autumn Brown, director of Athens County Board of Developmental Disabilities Office of Integrate
Athens; Athens County Commissioner Lenny Eliason; Jason Licht, local artist and advocate for individuals
with developmental disabilities; Commissioner Charlie Adkins; and Commissioner Chris Chmiel celebrate the
month of March being declared as Developmental Disabilities Awareness Month in Athens County.

Messenger Photo by Nicole-Bowman Layton
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