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February Board Meeting Agenda 
Tuesday, February 28, 2023 – 6:00 p.m. 

801 W. Union Street, Athens 

The Mission of the Athens County Board of Developmental Disabilities  
is to serve our community with compassion, innovation, and transparency 

1. Call to Order – Board President. 
2. Board Member Roll Call – Arian Smedley. 
3. Reading of Mission Statement. 
4. Motion to approve Agenda.       
5. New Business: 

 
Items for review and discussion: 

a. Budget update – financial security measures (Handout).  
b. 2023 Managers List (Exhibit 1, Pages 1-2). 
c. Developmental Disability Awareness Month activates (Exhibit 2, Pages 3-7). 
d. Staff Engagement Survey (Exhibit 3, Pages 7-14). 
e. Reminders on future meetings/trainings: 

i. Next regular meeting: Tuesday, March 28, 6:00 p.m.  

        Motions for vote: 
 

a. Approve 2023 Organizational Meeting Minutes (Exhibit 4, Pages 15-17). 
b. Approve 2023 January Board Meeting Minutes (Exhibit 5, Pages 18-23). 
c. Authorize administration to explore the possibility of hosting a Beacon School Summer 

Camp, in partnership with Ohio University, dependent on health and safety protocols in 
place at the time (Exhibit 6, Page 24). 

d. Approve resolution expressing appreciation to the Albany VFW for hosting and 
organizing the fifth annual Polar Bear Plunge and their subsequent donation of $15,000 
to the Beacon School PTA (Exhibit 7, Page 25). 

e. Approve FANs COMCorps Agreement, pending prosecuting attorney’s approval  
(Exhibit 8, Page 26). 
 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 9, Pages 27-37).  
b. Director of Finance, Scott Zielinski (Exhibit 10, Pages 38-45). 
c. Director of Human Resources, Gwen Brooks (Exhibit 11, Pages 46-48). 
d. Director of Facilities and Transportation, Chris Linscott (Exhibit 12, Page 49). 
e. MUI Coordinator, Stephanie Kendrick (Exhibit 13, Pages 50-53). 



f. Director of Service and Support, Tristin Lawrence (Exhibit 14, Pages 54-56). 
g. Director of Education, Becky Martin (Exhibit 15, Pages 57-58). 
h. Director of Employment Options, Angela Carter (Exhibit 16, Page 59). 
i. Director of Integrate Athens, Autumn Brown (Exhibit 17, Pages 60-62). 
j. Assistant Superintendent, Arian Smedley (Exhibit 18, Pages 63-70). 

 
7. Comments from Visitors relative to the agenda. 
8. Comments from Unions relative to the agenda. 
9. Comments from the Board. 
10. Motion to adjourn. 

 
 

ACBDD Regular Board Meetings and Board Trainings for 2023 

 

Board Meeting Trainings    

Tuesday, April 25 Beacon School MUI / UI 5 p.m. 
Tuesday, May 23 Beacon School TBD 5 p.m. 

 
Regular Board Meetings   
Tuesday, Jan. 24 Beacon School 6 p.m. 
Tuesday, Feb. 28 Beacon School 6 p.m. 
Tuesday, March 28 Beacon School 6 p.m. 
Tuesday, April 25 Beacon School 6 p.m. 
Tuesday, May 23 Beacon School 6 p.m. 
Tuesday, June 27 Beacon School 6 p.m. 
July No meeting No meeting 
Tuesday, Aug. 22 Beacon School 6 p.m. 
Tuesday, Sept. 26 Beacon School 6 p.m. 
Tuesday, Oct. 24 Beacon School 6 p.m. 
November No meeting No meeting 
Tuesday, Dec. 12 Beacon School 6 p.m. 

 



Exhibit 1 

Managers List for 2023 
“It’s all about accreditation.” 

Created January 2023 
 
Administration 

1. Ensure a successful accreditation. 
 
Early Intervention 

1. Ensure a successful accreditation. 
 
Transition 

1. Have an established relationship with all of the schools in the county and continue to build 
relationships (quarterly check-ins, at a minimum). 

2. Partner with 3 community organizations that offer ACBDD transition-age enrollees new 
opportunities. 

3. Offer parents/guardians and individuals 1 transition-focused event, such as a transition fair or 
training session on transition issues families face. 

 
Transportation / Facilities  

1. Identify and create Standard Operating Procedures (SOP) for facilities-related operations. Initial 
pilot will be to document SOP for Beacon pool treatment and maintenance. 

2. Establish Facilities & Transportation shared drive to house SOPs and other essential F&T 
documentation. 

3. Complete renovation of Beacon maintenance area to accommodate move of child-based SSA 
staff to Beacon. 

4. Complete PersonnelPlus move to Lavelle Road. 
 
Integrate Athens  

1. Create and host 2 Sibshop events in 2023.    
2. Support community partners in creating 3 public accessible changing spaces in Athens County.  
3. Introduce the Inclusion Pledge and support at least 8 community partners in completing their 

actions towards inclusion. 
 
MUI/UI 

1. Ensure a successful accreditation. 
 
HR 

1. Ensure a successful accreditation. 
 

Employment Options 
1. Learn MUI process and procedures by March to cover for and assist Stephanie when needed.  
2. Facilitate and complete move of PersonnelPlus office from State Street to the bus garage by 

6/1/23. 
3. Ensure continuance of Job Club services at Beacon School while expanding this service to all 5 

Athens County schools by the end of the year. 
4. Develop and implement a Quarterly Employment Service Provider Meeting (to tentatively begin 

in March). 
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Exhibit 1 

5. Implement trainings in the “store” located in the model apartment at Beacon School and 
promote with at least 2 PR stories by beginning of 2023/2024 school year. 
 

Finance 
1. Successfully navigate new PNM system in 2023 to obtain Medicaid Provider Certification. 
2. Create broad overview presentation of board finances for stakeholders and staff. 
3. Establish quarterly meetings between Medicaid Manager and Director of Finance position to 

improve sharing of information related to waiver costs. 
 
SSA Department 

1. Ensure a successful accreditation. 
 
Beacon 

1. Increase safety awareness by: providing Professional Development for staff on April 10 on 
Emergency Operations Plan, providing Social Stories for students on drills, working with Scott to 
search for a grant to upgrade security for classroom doors by August 2023. 

2. Continue PBIS team meetings, continue providing updates at monthly staff meetings, and 
review data on UIs for improvement in behavior. 

3. Expand inclusive opportunities by an additional 4 opportunities by December 2023. 
 
IT 

1. Replace agency firewall. 
2. Upgrade/replace 10 computers to be Windows 11 compatible. 
3. Conduct a staff technology survey. 
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Exhibit 2 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 

Early Intervention  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 

Beacon School 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 

Transition Services 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Employment Options &  
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Transportation 
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 

1 

Administration 
801 West Union Street - Athens, Ohio 45701 
Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 
athenscbdd.org 

Developmental Disability Awareness Month Activities 

This year, we formed a committee to help us plan our DD Awareness Month activities.  
Committee members include ACBDD staff, an individual who receives services, a community 
partner, and a local provider.   

The theme this year is Athens County Together.  We felt this was an 
appropriate theme, given we are able to resume pre-COVID activities.   

We have the following elements planned for the month of March. 

• Proclamation reading with the Athens County Commissioners on
Feb. 21

• Proclamation reading with the Athens Mayor on Feb. 22
• Banner on display over Court Street from Feb. 27 – March 5
• March on Court Street for Disability Awareness – March 3
• Disability Awareness Fest at the Community Center – March 21

(DODD Director Kim Hauck will be in attendance)
• ACBDD Special Edition – articles to be published throughout the month of March

In addition to the ACBDD-organized events, ARTSWest is putting on a play called “Once” during 
the month of March.  The production, which features actors with disabilities, is funded through 
the ATCO Legacy Fund.  

Additional information about the items listed above can be found in the subsequent pages.  We 
thank the committee members for their help in planning this year’s activities.  
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March is Developmental  

Disability Awareness Month 

Mock up not to scale 

ww.athenscbdd.org

Court Street banner
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Come help us kick off DD Awareness Month, Athens County Together! 

  
 

2023   March   on Court 
for Disability Awareness 

  
March 3rd 

10 a.m. 
 

 

Developmental Disabilities Awareness Month 2023  
The march begins at Ohio University’s Baker Center, upper level entrance 

(where Court Street, Park Place and Mulberry Street intersect). 

Please arrive a few minutes before 10 a.m. to organize!  
Signs and banners are welcome! 

 From the meet-up location, we will walk, roll, and stroll our way to the 
Courthouse, where there will be a brief presentation by William Peacock, 

President of Athens County People First Chapter, and other public officials.  

Please RSVP to khynes@athenscbdd.org or (740)541-9600.  
It is not required to RSVP, but is helpful if there are weather-related changes.  

 

We look forward to seeing you there!  
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The Athens County Board of Developmental Disabilities is excited to resume the 
annual DD Awareness Fest!  This is a chance for everyone in our community to 
come together and celebrate with this year’s theme – “Athens County Together.” 
  

Join us as we celebrate and reconnect! 
  

 

  

 

 

 
The Athens County Community Singers will start the event with a performance, followed by a few 
remarks from special guests.  Join us for an evening celebrating community partners and friends. 

 
You must RSVP for a table at this event by March 10th to Karen Hynes: khynes@athenscbdd.org or 

(740) 541-9600. Questions or comments can be directed to Autumn Brown of Integrate Athens: 
abrown@athenscbdd.org or (740) 541-9600. 

 

Table set-up starts at 4:30 p.m. with the event opening to the public at 6 p.m.  

 

2023 Developmental 
Disabilities  

Awareness Fest 
 

March 21st 
6 p.m. – 8 p.m. 

Athens Community Center 
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ARTSWest announcement for “Once” 

Page 7 of 70



Stacey Hurlow & Shannon Winings 

Employee 
Engagement Survey 
Results 
2022 

 

Exhibit 3
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Summary 
MEORC conducted the 4th Employee Engagement Survey for Athens County Board of Developmental Disabilities 
(ACBDD) in November 2022. Strengths were revealed in Benefits and Work Environment. Weaknesses were revealed in 
Career Development, Work Engagement, Compensation, Relationship Management and Work Environment. 

Respondents 
56 out of 96 employees (58%) completed the survey. 

 

A survey was sent to all employees and 56 responded; a breakdown of respondents is below. Unknown indicates that 
the respondent did not provide an answer to the question/statement. 

 

Methodology 
The SurveyMonkey template, Employee Engagement Survey, was used to conduct the survey. The survey uses a 5-point 
Likert scale to allow the respondent to express how much they agree or disagree with a particular statement. There are 
40 statements in the survey.   

  
There are six categories in the survey. Below is the average Likert score for ACBDD in each category. Total points 
possible is 5 but 4 is the goal. Four would indicate that the average answer in the category was, “Agree,” three would be 
“Neutral.”  

 

10

19

5

13
7

2

ACBDD Administration Beacon School Employment
Options/PersonnelPlus

Service & Support
Administration

Transportation &
Facilities

Unknown

3.8 3.5 3.1
3.7 3.9 3.9

0.0
1.0
2.0
3.0
4.0
5.0

Benefits Career Development Compensation Relationship
Manangement

Work Engagement Work Environment

Page 9 of 70



The survey provides benchmark data so that ACBDD can compare themselves with thousands of other organizations 
who have used the survey. In the graphs below “ACBDD” and “Benchmark” is the percentage of people who selected 
Strongly Agree or Agree in the survey.  

When agreement is 10% higher than the benchmark, it is considered a Strength.  

When agreement is 10% lower than the benchmark, it is considered a Weakness or opportunity for improvement.   

Strengths 
Two statements in Benefits were recognized as strengths. They were 10% or higher than the benchmark and shown 
below. 

 

One statement in Work Environment was recognized as a strength. It was 10% or higher than the benchmark and 
shown below.

 

Opportunities for Improvement 
One statement in Career Development was recognized as an opportunity for improvement because it was more than 
10% below the benchmark. 

 

One statement in Work Engagement was recognized as an opportunity for improvement. 

 

54%

52%

68%

75%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am satisfied with the healthcare-related benefits offered by my
organization.

I am satisfied with the retirement plan offered by my organization.

ACBDD Agreement Benchmark

83%
93%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

My organization's work positively impacts people's lives.

ACBDD Agreement Benchmark

59%
44%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am pleased with the career advancement opportunities available
to me.

ACBDD Agreement Benchmark

60%
42%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Employees in my organization willingly accept change.

ACBDD Agreement Benchmark
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One statement in Compensation was recognized as an opportunity for improvement. 

 

Two statements in Relationship Management were recognized as opportunities for improvement. 

 

Two statements in Work Environment were recognized as opportunities for improvement. 

 

Comparison to Previous Years  

Comparing 2020, 2021, and 2022 category results, the overall category scores are Fluctuating. In the past year, all 
category results have decreased. 

 

  
  

52%
38%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am satisfied with my overall compensation.

ACBDD Agreement Benchmark

68%

60%

56%

44%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Management within my organization recognizes strong job
performance.

Directors/supervisors and employees trust each other.

ACBDD Agreement Benchmark

76%

67%

58%

44%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am satisfied with my overall job security.

My organization's fiscal well-being is stable.

ACBDD Agreement Benchmark

3.9 3.7 3.4 3.8 4.0 4.13.9 3.7 3.8 3.9 4.1 4.13.8 3.5 3.1 3.7 3.9 3.9

0.0
2.0
4.0
6.0

Benefits Career Development Compensation Relationship
Manangement

Work Engagement Work Environment

2020 2021 2022
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Recommendations 
1. Use your strengths! ACBDD should use the identified strengths to recruit staff in the future. It is recommended 

that they include these on their website career page and job postings. 
2. It is recommended this survey be conducted annually so ACBDD can monitor the engagement of the 

organization and make changes if scores begin to decrease.  
3. It is recommended the leadership team share the results of the employee engagement survey with all members 

of the organization to promote the person-centered concept of Listen, Act, and Be Honest.   
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Appendix 
Below are the 40 statements from the survey and ACBDD’s Overall Agreement.  

Category  Statement Agreement 
Career 
Development 

I am satisfied with my opportunities for professional growth. 60% 
I am pleased with the career advancement opportunities available to me. 44% 
My organization is dedicated to my professional development. 60% 
I am satisfied with the job-related training my organization offers. 60% 
I am satisfied that I have the opportunities to apply my talents and expertise. 75% 
I am satisfied with the investment my organization makes in training and 
education. 

59% 

Work 
Engagement 

I am inspired to meet my goals at work. 78% 
I feel completely involved in my work. 85% 
I get excited about going to work. 60% 
I am often so involved in my work that the day goes by very quickly. 82% 
I am determined to give my best effort at work each day. 87% 
When at work, I am completely focused on my job duties. 82% 
In my organization, employees adapt quickly to difficult situations. 71% 
Employees here always keep going when the going gets tough. 78% 
Employees proactively identify future challenges and opportunities. 71% 
Employees in my organization take the initiative to help other employees when the 
need arises. 

80% 

Employees here are willing to take on new tasks as needed. 65% 
Employees in my organization willingly accept change. 42% 

Compensation I am satisfied with my overall compensation. 38% 
I am compensated fairly relative to my local market. 42% 

Relationship 
Management 

Communication between directors/supervisors and employees is good in my 
organization. 

56% 

I am able to make decisions affecting my work. 69% 
Management within my organization recognizes strong job performance. 56% 
My supervisor and I have a good working relationship. 84% 
My coworkers and I have a good working relationship. 82% 
Directors/supervisors and employees trust each other. 44% 
Employees treat each other with respect. 80% 

Benefits I am satisfied with my total benefits package. 54% 
I am satisfied with the healthcare-related benefits offered by my organization. 68% 
I am satisfied with the amount of paid leave offered by my organization. 65% 
I am satisfied with the retirement plan offered by my organization. 75% 
I am satisfied with the workplace flexibility offered by my organization. 73% 

Work 
Environment 

My organization has a safe work environment. 76% 
I am satisfied with my overall job security. 58% 
My organization's work positively impacts people's lives. 93% 
My organization operates in a socially responsible manner. 75% 
My organization's fiscal well-being is stable. 44% 
I understand how my work impacts the organization's business goals. 85% 
My organization is dedicated to diversity and inclusiveness. 69% 
I am satisfied with the culture of my workplace. 71% 
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In the Career Development category, ACBDD staff were asked, “Do you have any suggestions related to training and 
development?” Below are the comments. Please note that comments of “no” were removed. 

Do you have any suggestions related to training and development?  
have more split trainings for teachers vs paras vs therapists vs PP for more specialized trainings 
More professional development days that focus on teachings and methods that are able to be applied in a 
special education classroom. Team building and workshops are great, but aren't always the best when applied 
to our classrooms. At least not easily. 
I believe all of the online trainings that we have switched to in the past couple of years should be switched 
back to in person trainings. For example; first aid, MUI training, blood borne pathogens, etc. I think the 
material is comprehended better when the listeners are engaged in discussion and hands on materials. 
Great Job 
The para pros should be given paid time to work on trainings 
Have trainings more geared to each department. Trainings done as a whole organizations do always pertain to 
each department. 
Resilience  
Yes but no one take it in consideration.  
Bias has prevented me from promotion before and the same bias continues to prevent me from applying as I 
know I won't be considered due to it.  
Trainings should be offered that match everyone's job.  HR should be finding trainings. 
As SSA's I feel we get lots of opportunities, but what about our administrative staff in the entire organization? 
I don't see any advancement/training/union protection ect for them?  
Ongoing updates on rule changes 
cultural competency training 
A focus on healthy boundaries to prevent burnout/fatigue.  
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The Mission of the Athens County Board of Developmental Disabilities is to serve our 
community with compassion, innovation, and transparency 

 
1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m.  

 
2. Arian Smedley did roll call. 

ALLEN   Present 
BOND   Absent (arrived by 6:05 p.m.) 
CONNER  Present 
DEMKO   Present 
JOLLEY   Present 
LEWIS   Present 
OCHES   Absent 
 
Staff in Attendance:  
 
Dr. Kevin Davis  Superintendent 
Arian Smedley  Assistant Superintendent 
Scott Zielinski  Medicaid Manager 
Becky Martin  Director of Education 

3. Dr. Davis read the Mission Statement.  
 

4. Dr. Jolley motioned to approve the agenda.  

MOTION#: 1-24-23-1 
MOTION: JOLLEY  
SECOND: ALLEN 
AYES:  ALLEN, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

5. Board members read and signed annual documentation:  
a. Oath of Office (Exhibit 1, Page 1-2).   
b. Declaration (Exhibit 2, Pages 3-4).  
c. Ethics Statement (Exhibit 3, Pages 5-6). 

• Ethics is Everybody’s Business (Exhibit 4, Page 7-26). 
•  Ohio Ethics Laws (Exhibit 5, Page 27-52). 
• Ohio Ethics Bulletin (Exhibit 6, Page 53-55). 

d. 2022 Board Training Record (Handout). 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Organizational Board Meeting Minutes 
Tuesday, January 24, 2023 – 6:00 P.M. 

801 W. Union Street, Athens 
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6. Dr. Allen motioned to approve re-electing the current slate of officers for another term – Demko 
as President, Dr. Jolley as Vice President, Bond as Secretary (Exhibit 7, page 56): 

MOTION#: 1-24-23-2 
MOTION: ALLEN  
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

7. Dr. Allen motioned to approve the following individuals to serve on the Ethics and Finance & 
Personnel Committees: 

a. Ethics Committee, which will meet when issues arise that require review from such 
entity (Exhibit 7, Page 56 & Exhibit 8, Page 57). 

• Bond, Dr. Lewis, Oches 
• Conner, alternate  

b. Finance/Personnel Committee, and committee will meet as deemed necessary (Exhibit 
7, Page 56).  

• Demko, Dr. Jolley, Dr. Allen 
• Oches, alternate 

MOTION#: 1-24-23-2 
MOTION: ALLEN  
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

8. Dr. Jolley motioned to approve of the board meeting calendar as recommended on the fourth 
Tuesday of each month at 6:00 p.m., or as noted (Exhibit 9, Page 58). 

MOTION#: 1-24-23-4 
MOTION: JOLLEY  
SECOND: BOND 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS  
CARRIES: YES 

9. Dr. Jolley motioned to approve the board training schedule as recommended (Exhibit 10, Page 
59). 

MOTION#: 1-24-23-5 
MOTION: JOLLEY  
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS  
CARRIES: YES 

Page 16 of 70



Exhibit 4 

3 
 

10. Bond motioned to approve providing public notice of all board meetings as required by ORC 
121.22.  Notice shall be provided through local media, posted at all ACBDD office locations, and 
the ACBDD website. 

MOTION#: 1-24-23-6 
MOTION: BOND  
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

11. Bond motioned to adjourn the organizational meeting at 6:13 p.m. 

MOTION#: 1-24-23-7 
MOTION: BOND  
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
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The Mission of the Athens County Board of Developmental Disabilities is to serve our 
community with compassion, innovation, and transparency 

 
DRAFT UNTIL BOARD APPROVED 

 
1. Margaret Demko, Board President, called the meeting to order at 6:15 p.m.  

 
2. Arian Smedley did roll call. 

 
ALLEN   Present 
BOND   Present  
CONNER  Present  
DEMKO   Present  
JOLLEY   Present  
LEWIS   Present 
OCHES   Absent 
 
Staff / Others in Attendance:  
 
Dr. Kevin Davis  Superintendent 
Arian Smedley  Assistant Superintendent 
Scott Zielinski  Director of Finance  
Becky Martin  Director of Education  
 

3. Demko read the Mission Statement.  
 

4. Dr. Allen motioned to approve the agenda. 

MOTION#: 1-24-23-1 
MOTION: ALLEN 
SECOND: JOLLEY 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

5. New Business: 
 

Items for review and discussion: 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Tuesday, January 24, 2023 – 6:15 P.M. 
Beacon School – 801 W. Union Street 
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a. Dr. Davis provided a budget update.  He shared a recent news article announcing the 
Montgomery County Board of DD declaring fiscal emergency.  He shared their financial 
issues are similar to the ones we have been preparing for in Athens County – increase in 
demand for services, increase in cost for services, etc.  There was some discussion about 
the budget process, provider hourly rates, and the lack of provider oversight/authority.  
The next part of the budget update included an overview of the agency’s financial 
position.  The agencies finances are healthy.  This should will allow us to make some 
investments, which will be discussed later in the meeting and later in the year. 
 

b. Board members discussed future meetings/trainings: 
• Next regular meeting: Tuesday, Feb. 28, 6:00 p.m.  

        Motions for vote: 
 

a. Dr. Lewis motioned to approve December 2022 Meeting Minutes (Exhibit 1, Pages 1-6). 
 
MOTION#: 1-24-23-2 
MOTION: LEWIS 
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

b. Dr. Jolley motioned to approve the 2023 Superintendent Professional Development Plan  
(Exhibit 2, Page 7). 
 
MOTION#: 1-24-23-3 
MOTION: JOLLEY 
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

c. Dr. Allen motioned to approve a 3% cost-of-living increase in annual salary for non-
union employees (managers, administrative assistants), who were employed in their 
current position on or before January 1, 2023 (Handout). 
 
MOTION#: 1-24-23-4 
MOTION: ALLEN 
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

 
d. Dr. Jolley motioned to approve resolution to move unexpended funds from Fund 403 

(Supported Living) to Fund 401 (General Fund) and to close Fund 403 (Exhibit 3, Page 8).  
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Dr. Davis added the term “Supported Living” is not the same as it is used today.  This is 
from an old program that no longer exists.  This fund has not been used since 2001.  In 
order to use these funds, a resolution must be passed to move it into the General Fund. 
 
MOTION#: 1-24-23-5 
MOTION: JOLLEY 
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

e. Dr. Jolley motioned to approve administration to accept bids for the Admin/Beacon 
School roof project (Handout). 

Dr. Davis added this project was put on hold due to a previous unsuccessful bid process 
related to significant increase in the cost of materials.  

MOTION#: 1-24-23-6 
MOTION: JOLLEY 
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

f. Bond motioned to approve renewing membership with the Ohio Association of County 
Boards of DD (OACB), pending prosecuting attorney’s approval (Exhibit 4, Page 9). 

There was discussion about some concerns about the association’s direction, but 
ultimately there was agreement to remain a member. 

MOTION#: 1-24-23-7 
MOTION: BOND 
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, LEWIS 
ABSTAIN: JOLLEY 
CARRIES: YES 
 

g. Dr. Lewis motioned to approve affiliate agreement with Hocking College for the purpose 
of providing clinical enrichment educational experiences for Hocking College students at 
Beacon School (Exhibit 5, Pages 10-20).  
 
MOTION#: 1-24-23-8 
MOTION: LEWIS 
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
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h. Dr. Allen motioned to approve up to $10,000 for a pool chair lift for the Beacon School 
pool (Handout).  
 
MOTION#: 1-24-23-9 
MOTION: ALLEN 
SECOND: BOND 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

i. Dr. Lewis motioned to approve services contract with SOCOG, pending prosecuting 
attorney’s approval (Exhibit 6, Page 21-24). 

MOTION#: 1-24-23-10 
MOTION: LEWIS 
SECOND: JOLLEY 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

j. Dr. Jolley motioned to approve contracting with Gator Shredding for shredding services 
agency wide, pending prosecuting attorney’s approval (Exhibit 7, Page 25-26). 

MOTION#: 1-24-23-11 
MOTION: JOLLEY 
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 

k. Dr. Allen motioned to approve the purchase of a replacement serving, preparation and 
heating table for the Beacon School kitchen, not to exceed $20,000 (Exhibit 8, Page 27). 

MOTION#: 1-24-23-12 
MOTION: ALLEN 
SECOND: JOLLEY 
AYES:  ALLEN, BOND, DEMKO, CONNER, JOLLEY, LEWIS 
CARRIES: YES 

l. Dr. Jolley motioned to approve using the agency’s GEER II award of $32,870.02 to 
purchase three interactive Smartboards from the Hatch Early Learning Company, 
primarily for Beacon School use (Exhibit 9, Pages 28-30). 

MOTION#: 1-24-23-13 
MOTION: JOLLEY 
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
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m. Dr. Lewis motioned to approve providing $3,000 as local match toward the 2023 
Mobility Management Grant, managed by HAPCAP (Exhibit 10, Page 31).  
 
MOTION#: 1-24-23-14 
MOTION: LEWIS 
SECOND: ALLEN 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

n. Dr. Davis shared information about the agency’s current vans, in preparation for a 
proposal for a future board meeting.  He said he would like to see about exchanging the 
four vans for two new ones.  More information will be available at a future board 
meeting.  
 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 32-39).  
Report stands. 

 
b. Director of Finance, Scott Zielinski (Exhibit 12, Pages 40-53). 

Report stands. 
 

c. Director of Human Resources, Gwen Brooks (Exhibit 13, Pages 54-56). 
Report stands. 
 

d. Director of Facilities and Transportation, Chris Linscott (Exhibit 14, Page 57). 
Report stands. 

 
e. MUI Coordinator, Stephanie Kendrick (Exhibit 15, Page 58). 

Report stands. 
 

f. Director of Service and Support, Tristin Lawrence (Exhibit 16, Pages 59-62). 
Report stands. 

 
g. Director of Education, Becky Martin (Exhibit 17, Pages 63-64). 

Report stands.  Martin thanked the board for the approval to make investments into the 
school and for the 3% increase for non-union staff. 

 
h. Director of Employment Options, Angela Carter (Exhibit 18, Page 65). 

Report stands. 
 

i. Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 66-68). 
Report stands. 
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j. Assistant Superintendent, Arian Smedley (Exhibit 20, Pages 69-73). 
Report stands. 

 
7. No comments from Visitors relative to the agenda. 

 
8. No comments from Unions relative to the agenda. 

 
9. No comments from the Board. 

 
10. Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a 
public employee at 6:45 p.m. 

 
MOTION#: 1-24-23-15 
MOTION: ALLEN 
SECOND: LEWIS 
AYES:  ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS 
CARRIES: YES 
 

11. Dr. Allen motioned to return from Executive Session at 7:15 p.m. 
 

MOTION#: 1-24-23-16 
MOTION: ALLEN 
SECOND: LEWIS 
AYES:  ALLEN, BOND, DEMKO, CONNER, JOLLEY, LEWIS 
CARRIES: YES 

12. Dr. Jolley motioned to increase the salaries of the Assistant Superintendent and Information 
Technology Manager by 15%, effective February 1, 2023, to bring them in line with market rates 
for those respective positions.  
 
MOTION#: 1-24-23-17 
MOTION: JOLLEY 
SECOND: ALLEN 
AYES:  ALLEN, BOND, DEMKO, CONNER, JOLLEY, LEWIS 
CARRIES: YES 

13. Bond motioned to adjourn at 7:16 p.m. 

MOTION#: 1-24-23-18 
MOTION: BOND 
SECOND: JOLLEY 
AYES:  ALLEN, BOND, DEMKO, CONNER, JOLLEY, LEWIS 
CARRIES: YES 
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Beacon School Summer Camp Details  
2021 vs. 2022 

 
 2021 2022 
Cost $76,000 $84,520 
Enrollment 35 41 
Staff 34 33 
Peer volunteers 0 7 
Duration June 21 - July 16  

(4 consecutive weeks) 
 
Staff received 3 days of training/set up time 
prior to camp 

June 21 - July 22  
(5 consecutive weeks) 
 
Staff received 3 days of training/set up time 
prior to camp 

 
 
Staff breakdown in 2021 Staff breakdown in 2022 

• 23 counselors 
• 3 assistant counselors 
• 2 kitchen staff 
• 5 drivers 
• 1 director 

• 22 counselors 
• 2 assistant counselors 
• 1 kitchen staff 
• 1 lifeguard 
• 5 drivers 
• 1 camp director 
• 1 assistant camp director 

 
Enrollment eligibility for both years 

• Priority given to Beacon School students  
• Camp alumni also eligible  
• Former Beacon students who requested to attend were put on a waiting list and offered 

remaining available spots – all were accommodated 
 
Support from Ohio University’s Kids on Campus for both years 

• Consulting fee for meal set-up and management 
• HR services  
• Processing payment for OU student hires (which is billed back to the ACBDD) 
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RESOLUTION 
 
A resolution expressing the appreciation of the Athens County Board of Developmental 
Disabilities (ACBDD) to the members of the Albany VFW Post 9893 for the success of the fifth 
annual Polar Bear Plunge at Lake Snowden in Albany, Ohio:  
 

Whereas, Albany VFW Post 9893 has generously donated their time to organize the fifth 
annual Polar Bear Plunge fundraiser; and 

 
Whereas, this event raised $15,000 for the Beacon School PTA (bringing total support 
over the years to $54,430); and  
 
Whereas, a donation such as this has a direct and positive impact on the students 
supported at Beacon School; and 
 
Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion, 
and respect for these students; and 
 
Whereas, the ACBDD sees members of the Albany VFW Post 9893 as exceptional 
community members and role models for others; and 

 
Be it resolved by the Athens County Board of Developmental Disabilities: 
 
We hereby express our appreciation to members of the Albany VFW Post 9893 for their 

generosity, selflessness, community mindedness, and commitment to supporting our 
organization and the individuals we assist.  
 
  

  
  ____________  ________________________________________________                                                                      ________________________________  
Board President               Date   
 
 
  ____________  ________________________________________________                                                                      ________________________________  
Dr. Kevin Davis              Date    
Superintendent   
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