@)

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

BOARD MEETING

January 24, 2023






vk wnh e

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

January Board Meeting Agenda
Tuesday, January 24, 2023 — 6:15 p.m.
801 W. Union Street, Athens

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.

Board Member Roll Call — Arian Smedley.
Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

Budget update.
Reminders on future meetings/trainings:
i. Next regular meeting: Tuesday, Feb. 28, 6:00 p.m.

Motions for vote:

Approve December 2022 Meeting Minutes (Exhibit 1, Pages 1-6).

Approve the 2023 Superintendent Professional Development Plan

(Exhibit 2, Page 7).

Approve cost-of-living increase in annual salary for non-union employees (managers,
administrative assistants), who were employed in their current position on or before January 1,
2023 (Handout).

Approve resolution to move unexpended funds from Fund 403 (Supported Living) to Fund 401
(General Fund) and to close Fund 403 (Exhibit 3, Page 8).

Approve administration to accept bids for the Admin/Beacon School roof project.

Approve renewing membership with the Ohio Association of County Boards of DD (OACB),
pending prosecuting attorney’s Approval (Exhibit 4, Page 9).

Approve affiliate agreement with Hocking College for the purpose of providing clinical
enrichment educational experiences for Hocking College students at Beacon School

(Exhibit 5, Pages 10-20).

Approve up to $10,000 for a pool chair lift for the Beacon School pool (Handout).

Approve services contract with SOCOG, pending prosecuting attorney’s approval

(Exhibit 6, Page 21-24).

Approve contracting with Gator Shredding for shredding services agency wide, pending
prosecuting attorney’s approval (Exhibit 7, Page 25-26).

Approve the purchase of a replacement serving, preparation and heating table for the Beacon
School kitchen, not to exceed $20,000 (Exhibit 8, Page 27).

Approve using the agency’s GEER Il award of $32,870.02 to purchase three interactive
Smartboards from the Hatch Early Learning Company, primarily for Beacon School use
(Exhibit 9, Pages 28-30).



m. Approve providing $3,000 as local match toward the 2023 Mobility Management Grant,
managed by HAPCAP (Exhibit 10, Page 31).

6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 32-39).

Director of Finance, Scott Zielinski (Exhibit 12, Pages 40-53).

Director of Human Resources, Gwen Brooks (Exhibit 13, Pages 54-56).
Director of Facilities and Transportation, Chris Linscott (Exhibit 14, Page 57).
MUI Coordinator, Stephanie Kendrick (Exhibit 15, Page 58).

Director of Service and Support, Tristin Lawrence (Exhibit 16, Pages 59-62).
Director of Education, Becky Martin (Exhibit 17, Pages 63-64).

Director of Employment Options, Angela Carter (Exhibit 18, Page 65).
Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 66-68).

j.  Assistant Superintendent, Arian Smedley (Exhibit 20, Pages 69-73).
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7. Comments from Visitors relative to the agenda.

8. Comments from Unions relative to the agenda.

9. Comments from the Board.

10. Motion to enter into Executive Session per ORC 121.22 (G)(4) preparing for, conducting, or reviewing
collective bargaining and per ORC 121.22 (G)(1) to consider the appointment, employment, dismissal,
discipline, promotion, demotion, or compensation of a public employee.

11. Motion to return from Executive Session.

12. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2023

Board Meeting Trainings

Tuesday, April 25 Beacon School MUl / Ul 5 p.m.
Tuesday, May 23 Beacon School TBD 5p.m.
Regular Board Meetings

Tuesday, Jan. 24 Beacon School 6 p.m.
Tuesday, Feb. 28 Beacon School 6 p.m.
Tuesday, March 28 Beacon School 6 p.m.
Tuesday, April 25 Beacon School 6 p.m.
Tuesday, May 23 Beacon School 6 p.m.
Tuesday, June 27 Beacon School 6 p.m.

July No meeting No meeting
Tuesday, Aug. 22 Beacon School 6 p.m.
Tuesday, Sept. 26 Beacon School 6 p.m.
Tuesday, Oct. 24 Beacon School 6 p.m.
November No meeting No meeting
Tuesday, Dec. 12 Beacon School 6 p.m.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, December 13, 2022 — 6:00 P.M.
Beacon School — 801 W. Union Street

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED
1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m.

2. Arian Smedley did roll call.

ALLEN Present
BOND Present
CONNER Absent (arrived by 6:13 p.m.)
DEMKO Present
JOLLEY Present
LEWIS Present
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent
Scott Zielinski Director of Finance

Gwen Brooks Director of Human Resources

Stephanie Kendrick MUI Coordinator
Jerry Swackhamer SSA / PGO
Doug Mitchell Transition Coordinator

3. Oches read the Mission Statement.

4. Dr. Jolley motioned to approve the agenda.

MOTION#: 12-13-22-1

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

5. New Business:
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Exhibit 1
Items for review and discussion:

a. Dr. Davis took a moment to express appreciation for the Board Members. He thanked
them for their years of service and for their volunteerism.

b. Forthe budget update, Dr. Davis walked the board members through the Healthy
Futures Workgroup year-end summary. The document lists all of the proposals assessed
by the workgroup. The summary assigned each proposal into one of three “buckets” —

” u

“we should proceed with idea,” “good idea but not something we can implement right
now,” and “not something we should pursue.” Dr. Davis welcomed input or feedback
from the board. He also invited them to participate in the process, if they had an
interest. Starting early next year, the evaluations will continue with a new list of

proposals.
c. Dr. Jolley motion to approve updated Personnel and Administrative policies — Policy 5.7
— Expense Reimbursement, Policy 5.21 — Non-Travel Related Expense Reimbursement &

Policy 25 — Facilities Management & Usage (Exhibit 1, Pages 1-6).

MOTION#: 12-13-22-2

MOTION: JOLLEY

SECOND: LEWIS

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

d. Dr. Davis walked the board members through the levy assessment and recommendation
summary in the packet (Exhibit 2, Page 7-9). The summary stated it is necessary to run a
levy in 2025 or 2026 for the term levy, but it is not yet certain in what form. One
continuing levy could also be revisited. There was brief discussion about the process for
getting on the ballot and the cost associated with getting on the ballot.

e. Dr. Davis shared the agency was once again able to offer a turkey or ham to Beacon
School families. This year, the agency supported families with 16 turkeys and 25 hams,
costing the agency $1,300.

f.  Dr. Davis shared with the board the 2023 Program Calendar for 260-day employees
(Exhibit 3, Page 10). The Beacon School and El calendars are shared later in the year.

g. Board members discussed future meetings/trainings:
e Organizational meeting: Tuesday, Jan. 24, 6:00 p.m.
e Next regular meeting: Tuesday, Jan. 24, 6:15 p.m.

Motions for vote:

a. Oches motioned to approve October 2022 Meeting Minutes (Exhibit 4, Pages 11-15).
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MOTION#:
MOTION:
SECOND:
AYES:
ABSTAIN:
CARRIES:

Exhibit 1
12-13-22-3
OCHES
ALLEN
ALLEN, BOND, CONNER, JOLLEY, OCHES
DEMKO, LEWIS
YES

Dr. Lewis motioned to approve contract with Adrienne Nagy, PT, for PT services and

custom home/equipment modifications and wheelchair evaluations, pending

Prosecuting Attorney’s approval (Exhibit 5, Pages 16-18).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

12-13-22-4

LEWIS

OCHES

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
YES

Oches motioned to approve contract with Primary Solutions, pending Prosecuting
Attorney’s approval (Exhibit 6, Pages 19-21).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

12-13-22-5

OCHES

ALLEN

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
YES

Dr. Allen motioned to approve contract with Blaugrund Haynes Kessler Myers &

Postalakis, pending Prosecuting Attorney’s approval (Exhibit 7, Pages 22-24).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

12-13-22-6

ALLEN

LEWIS

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
YES

Dr. Allen motioned to approve HAPCAP MOU, pending Prosecuting Attorney’s approval
(Exhibit 8, Pages 25-26).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

12-13-22-7

ALLEN

OCHES

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
YES

Dr. Jolley motioned to approve 2023 FSS allocation (Exhibit 9, Page 27).
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6.

Exhibit 1
MOTION#: 12-13-22-8

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to approve 2023 operating budget (Handout).

MOTION#: 12-13-22-9

MOTION: JOLLEY

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Board Reports:

a.

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 28-32).
Report stands.

Director of Finance, Scott Zielinski (Exhibit 12, Pages 33-39).
Report stands.

Director of Human Resources, Gwen Brooks (Exhibit 13, Pages 40-42).
Report stands.

Director of Facilities and Transportation, Chris Linscott (Exhibit 14, Page 43).
Report stands.

MUI Coordinator, Stephanie Kendrick (Exhibit 15, Pages 44-45).
Report stands.

Director of Service and Support, Tristin Lawrence (Exhibit 16, Pages 46-48).
Report stands.

Director of Education, Becky Martin (Exhibit 17, Pages 49-51).
Report stands.

Director of Employment Options, Angela Carter (Exhibit 18, Pages 52-53).
Report stands.

Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 54-57).
Report stands.

Assistant Superintendent, Arian Smedley (Exhibit 20, Pages 58-66).
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10.

11.

12.

13.

Exhibit 1
Report stands.

No comments from Visitors relative to the agenda.

No comments from Unions relative to the agenda.

Regarding comments from the Board, Dr. Jolley briefly discussed board member required
trainings. Demko announced the Night to Shine event is coming up on Feb. 10. It was
requested the board members be sent the registration link.

Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(4) preparing for,
conducting, or reviewing collective bargaining and per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee at 6:47 p.m.

MOTION#: 12-13-22-10

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to return from Executive Session at 8:19 p.m.

MOTION#: 12-13-22-11

MOTION: JOLLEY

SECOND: BOND

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Jolley motioned to approve providing up to a $2/hour increase for any staff person who
provides transportation (van or bus) to Beacon School students, and up to $1.50/hour increase
for all other staff within the Teamsters Bargaining unit, effective Monday, Oct. 31, 2022.

MOTION#: 12-13-22-12

MOTION: JOLLEY

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Allen motioned to approve the following changes to the Superintendent’s contract — extend
the terms by one year, add five additional personal leave days/year, and include the
Superintendent in the salary adjustment formula for managers to be determined in January
2023.

MOTION#: 12-13-22-13
MOTION: ALLEN
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14.

SECOND:
AYES:
CARRIES:

Exhibit 1
BOND

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
YES

Bond motioned to adjourn at 8:20 p.m.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

12-13-22-14
BOND

ALLEN

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
YES
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Exhibit 2

dC

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Superintendent Professional Development Plan
Dr. Kevin Davis
January 24, 2023
The Superintendent Professional Development Plan assures the continuing education
requirements are completed across the span of the Superintendent’s certification. Having
completed the advance curriculum for administrators in Ohio’s developmental disabilities
service delivery system, the Superintendent is required to complete 120 hours of continuing
professional education during each certification for a five-year term.

The Superintendent will successfully complete continuing professional education as dictated
by DODD by attending some of the following:

e Spring and Fall conferences sponsored by the Ohio Association of County Boards (OACB)

e Winter and Summer conferences sponsored by Ohio Superintendents of County Board
of Developmental Disabilities (OSCBDD)

e (OSCBDD Executive Committee meetings

e (OSCBDD Region 4 meetings

e Mid-East Ohio Regional Council (MEORC) Board meetings

e Other trainings provided by the Ohio Department of Developmental Disabilities, OACB,
OSCBDD, ACBDD, or other agencies

The Board pre-approves leave for professional growth of said attendance and agrees to the
actual and necessary expenses, including registration, travel, and hotel costs.

The Board will review, update, and approve the Superintendent’s professional development
plan annually.

Board President Date
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution pertaining to Fund 403 (Beacon Residential, also referred to as Supported Living):

Whereas, the unexpended balance for Fund 403 is no longer needed for its particular
purpose and all outstanding obligations have been paid; and

Whereas, a balance of $14,078.96 remains and must be transferred to another fund in
order for them to be used; and

Whereas, once funds have been transferred, Fund 403 may be closed, as it is no longer
needed; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby approve the transfer of the balance of Fund 403 to Fund 401 (General Fund)

to make those funds available for general use, as we no longer receive a separate Supported
Living allocation from the state, and once the transfer is complete Fund 403 can be closed.

Board President Date

Dr. Kevin Davis Date
Superintendent
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Ohio Association of County Boards

PO Box 16310
Columbus, OH 43216 US
Ibeddoes@oachdd.org

INVOICE

INVOICE #
MemDues23-05

DATE

BILL TO

Athens CBDD

801 W. Union St
Athens, OH 45701

DATE
12/12/2022

ACTIVITY

2023 Membership Dues

Exhibit 4

SHIP TO

Athens CBDD

801 W. Union St
Athens, OH 45701

TERMS DUE DATE

Net 30 01/11/2023
DESCRIPTION QTY RATE
2023 OACB Membership Dues 1 23,475.00

BALANCE DUE

Page9 of 73

AMOUNT

23,475.00

$23,475.00



Exhibit 5

CLINICAL AFFILIATION AGREEMENT
BETWEEN HOCKING COLLEGE
AND
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This Affiliation Agreement is made and entered into by and between Hocking College (hereinafter
“College™), an Ohio public higher education institution with its principal place of business at 3301 Hocking
Parkway, Nelsonville, Ohio 45764, and Athens County Board of Developmental Disabilities (hereinafter
“Affiliate”) with its principal place of business at 801 W. Union Street, Athens, Ohio 45701.

WHEREAS, College has established Programs in Nursing, Medical Records/Health Information
Management, Medical Assisting, Physical Therapist Assistant, Medical Laboratory Technology, and other
health related career programs (hereafter “Programs”);

WHEREAS, Affiliate is willing to furnish students with rotation through certain clinical services
of Affiliate in order to further the clinical enrichment educational experiences of students currently enrolled
and in good standing in the Programs at the College; and

WHEREAS, it is the mutual desire of College and Affiliate to have teaching programs that are in
the public interest and benefit public health and welfare; and

WHEREAS, it is the mutual desire of the parties to affiliate pursuant to this Agreement in order to
provide health care education to the College’s Programs students at Affiliate (hereinafter referred to as
“clinical practice programs”);

NOW, THEREFORE, in consideration of the above premises and the mutual promises and
agreements hereinafter set forth, and the performances of them, the parties do hereby mutually promise and

agree as follows:

1. Term and Termination

The initial term of this Agreement shall begin on the date this Agreement is fully executed by
authorized representatives of the parties and shall remain in effect for a term of one year. Thereafter, this
Agreement shall automatically renew for three successive one year terms unless terminated by either party.

Either party may terminate this Agreement by giving the other party a ninety (90) day written notice
of termination, provided, however, that the parties will use their best efforts to ensure that students then
participating in the clinical practice programs are able to complete their clinical practice programs. In such
event, all applicable provisions of this Agreement shall remain in force during the extension period from
the effective date of termination until the end of the clinical practice programs in which the affected students
are enrolled.

II. College Responsibilities
The College agrees to the following:

A. To be responsible for establishing objectives for planning, implementing, and evaluating the
clinical practice programs.

B. To schedule students for the clinical practice programs in collaboration with Affiliate and
consistent with applicable non-discriminatory practices. The number of students assigned will

Clinical Affiliation Agreement Page 1
Affiliate Name: Athens County Board of Developmental Disabilities
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Exhibit 5

be subject to the availability of College’s personnel for teaching and supervision and other
resources as well as subject to the availability of students.

C. To submit to Affiliate before the students start their clinical practice programs, the curriculum,
the affiliation syllabus with course objectives and necessary evaluation forms to be completed
for each student.

D. To ensure to the satisfaction of Affiliate that: (1) the student, who will participate in the clinical
practice programs contemplated by this Agreement, is qualified for such participation by
having successfully completed all prerequisite didactic and clinical course materials required
by the College in the Programs; (2) the student who will participate in the clinical practice
programs will provide documentation of immunization or be timely tested for Hepatitis B,
Rubella, Rubeola, Mumps, Varicella, Tetanus, Pertussis, and Tuberculosis, and has received
all appropriate immunizations that Affiliate has notified the College in advance are required
(Hepatitis B immunizations are not required if the student has signed and submitted a
declination form to the College and Affiliate); and, 3) a timely criminal background check and
drug testing consistent with the testing standards that Affiliate requires of all employees prior
to hire and with results acceptable to Affiliate in order for the student to participate in the
clinical practice programs on Affiliate’s premises. Positive screens are subject to confirmatory
testing.

E. To provide faculty who shall be qualified to teach in the Programs and who will supervise and
coordinate student clinical learning experiences

F. To select appropriate Programs students for the clinical practice programs at Affiliate. All
student assignments to the clinical practice programs at Affiliate will be subject to the approval
of Affiliate.

G. To notify Affiliate of any changes in student assignments because of academic or clinical
performance and/or medical or personal emergencies.

H. To inform College’s students that:

i.  Affiliate is committed to providing a drug-free work environment. Accordingly,
Affiliate will not tolerate the unlawful or unauthorized use, manufacture, possession,
sale or transfer of illegal or controlled substances of abuse or unauthorized use of
alcohol on or around Affiliate property. Further, College shall inform College’s
students that Affiliate maintains a smoke-free environment at its facilities and that
smoking is prohibited on all Affiliate premises.

ii.  College’s students must abide by the applicable policies, procedures, rules and
regulations, including OSHA regulations on blood borne pathogens, of Affiliate at
which they may be training and follow all directives of its staff.

iii.  Except as otherwise stated in this Agreement, College’s students are not considered
employees, trainees or agents of Affiliate for any purpose and they shall not be entitled

to any salary or employment-based benefits.

iv.  College’s students are responsible for transportation costs to and from Affiliate.

Clinical Affiliation Agreement Page 2
Affiliate Name: Athens County Board of Developmental Disabilities
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v.  College’s students are expected, but not required, to have health insurance. College
and Affiliate are not responsible for medical expenses related to disease or injury
incurred during the clinical practice programs. College’s students are responsible for
any medical expenses incurred during the clinical practice programs.

vi.  College’s students shall handle all Affiliate confidential and protected health
information in a professional manner in accordance with all federal, state, and local
laws, including but not limited to the privacy and security regulations of the Health
Insurance Portability and Accountability Act (HIPAA), as applied through Affiliate’s
HIPAA policies and procedures. Under no circumstances will a student discuss patient
information with anyone or otherwise use or disclose protected health information
(“PHI”), except when required, and only to the minimum extent necessary, for on-site
training and patient care. Students shall not transfer, retain or remove PHI outside of
Affiliate, whether by oral, written, or electronic means. Students shall not use or
disclose any PHI for any purpose outside of the immediate training and patient care
setting at Affiliate including but not limited to, disclosure for educational purposes
(e.g., summaries, evaluations, consultations, lectures, meetings, presentations, emails,
correspondence, or reports regarding this educational experience) without obtaining a
written authorization from the patients involved.

I.  The College and Affiliate may establish and utilize preceptors for the purpose of supervising,
mentoring, and evaluating students (hereafter referred to as “Preceptorship”). The
Preceptorship is an individualized experience where the student defines and implements a
healthcare worker role with a qualified role model.

i. College Responsibilities

a. The College shall provide an orientation for the Preceptorship and preceptor role to all
qualified preceptors;

b. The College shall submit to Affiliate and preceptors a schedule of the proposed
student/preceptor pairs which is to include rotation dates, days of week preferred, course
title and objectives, names of the College instructor and telephone numbers where the
instructor can be immediately reached;

¢. The College instructor will frequently communicate with the assigned preceptor and
student to determine the student’s progress; and

d. The College accepts full responsibility for the Preceptorship and for the evaluation of the
student’s clinical practice while at clinical practice site, with input from the student and the
assigned preceptor.

ii.  Affiliate Responsibilities

a. Affiliate will provide preceptors for a mutually agreed upon number of students enrolled
at the College in the Preceptorship course.

i. For students enrolled in the Nursing program, the College’s Program
Chair, Clinical Coordinator, or designee may contact the Affiliate’s
Clinical Education Coordinator regarding placement of unlicensed
students with preceptors. The College’s Program Chair, Clinical

Clinical Affiliation Agreement Page 3
Affiliate Name: Athens County Board of Developmental Disabilities
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Coordinator, or designee may negotiate with the Affiliate’s Clinical
Education Coordinator regarding placement of students enrolled in
Nursing program.

ii. The College faculty will provide preceptors with course material and
assessment/evaluation forms, information regarding level of ability of the
student and expectations of performance, communicate assignments and
monitor student progress, evaluate performance, and communicate with
each preceptor during the clinical experience.

iii. Affiliate preceptors will discuss student learning needs with faculty,
provide ongoing supervision of students at the direction of the faculty, and
provide feedback regarding student performance. The preceptor will assist
students in professional development by providing supervision to ensure
delivery of safe and appropriate practice to individuals or groups of
individuals pursuant to applicable Ohio laws or other applicable governing
bodies’ rules and regulations.

b. Affiliate will submit a list of qualified employees interested in serving as preceptors to the
College each semester and which Affiliate chooses to participate.

c. Affiliate will provide necessary supervision of students assigned to the site to ensure safe,
effective patient care and will report student progress to College instructor.

d. Affiliate understands that it may generate or become in possession of confidential
education records regarding students, and that these records are protected by federal law
including, inter alia, the Family Educational Rights and Privacy Act (“FERPA”), 20
U.S.C.A § 1232g. Affiliate understands and agrees that it may not disclose these education
records to any party other than the College, without both the College’s and student’s written
consent.

iii.  Joint Responsibilities

a. The assigned preceptor shall be: (1) in good standing; (2) will provide educational
preparation at or above the level for which the student is preparing; (3) will have
professional experience commensurate with accrediting, licensing, or other approval
entities; (4) will have a philosophy congruent with that of the College’s Program; (5) will
have current knowledge; and (6) meets other requirements set forth in Ohio law regarding
preceptors.

b. Affiliate and the assigned preceptor retain the right to withdraw from the Preceptorship at
any time. In the event Affiliate or the assigned preceptor resigns, Affiliate will use its best
efforts to assist the College in locating another affiliate and/or preceptor to allow the
impacted student to complete the preceptorship.

¢. According to the Ohio Board of Nursing OAC 4723-5-01(CC), Preceptors are defined as a
registered nurses or licensed practical nurse who meets the requirement of the above
chapter, who provides supervision of a nursing student's clinical experience at the clinical
agency in which the preceptor is employed, to no more than two students at a time and who
implements the clinical education plan at the direction of a faculty member responsible for

Clinical Affiliation Agreement Page 4
Affiliate Name: Athens County Board of Developmental Disabilities
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the course in which the student is enrolled. Records maintained for preceptors will include,
according to rule OAC Rule 4723-21E (2&3):

i. Verification of current, valid licensure as a registered nurse, or, for a
practical nursing education program, as a licensed practical nurse, in  the
jurisdiction of a foreign country where supervision of a nursing student's
clinical experience occurs.

ii. A record that includes the names and locations of employers in the field
of nursing, and the time periods, by month and year, demonstrating at least
two years of nursing practice, and competency in the area of clinical
practice in which the preceptor provides supervision to a nursing student.

iii. For each new clinical group of nursing students to be precepted, the
preceptor will complete the attached form and a new licensure verification
will be completed.

iv. Preceptors will not allow students to pass medications. The clinical
instructor must be present for medication administration to any assigned
patients.

J. The College is a public entity entitled to governmental immunity protections under applicable
state law. The College shall provide occurrence-based liability coverage in accordance with
any limitations associated with applicable law; but the College shall provide such insurance
with limits of at least $1,000,000.00 per occurrence and $3,000,000.00 aggregate in the event
governmental immunity protections are determined by a court of competent jurisdiction to not
apply. If requested by Affiliate, the College shall provide Affiliate with proof of insurance
demonstrating coverage for each student prior to that student beginning the clinical practice
programs at Affiliate.

I11. Affiliate Responsibilities

Affiliate agrees to the following:

A. To provide the physical facilities, personnel and equipment, as Affiliate deems necessary to
conduct the portions of the clinical practice programs taking place on Affiliate’s premises.

B. To maintain ultimate responsibility and authority regarding patient care and shall be
responsible for its patients at all times. Affiliate shall not rely on students in any way to provide
required care to patients. Students will not give service to patients at Affiliate apart from that
rendered as part of the clinical practice programs and will follow directives of Affiliate in
regard to patient care.

C. To comply with applicable state and federal workplace safety laws and regulations. In the
event a student is exposed to an infectious or environmental hazard or other occupational injury
(i.e., needle stick) while at Affiliate, the Affiliate, upon notice of such incident from the student,
will provide such emergency care as is provided to its employees, including, where applicable:
examination and evaluation by Affiliate’s emergency department or other appropriate facility
as soon as possible after the injury; emergency medical care immediately following the injury
as necessary. Furthermore, Affiliate will provide emergency care, at the student’s expense, for

Clinical Affiliation Agreement Page 5
Affiliate Name: Athens County Board of Developmental Disabilities
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any other College student’s accident, injury, or illness that occurs on Affiliate’s premises. The
responsibility for follow up care remains the responsibility of the student.

D. To orient students to Affiliate. Affiliate agrees to provide a copy of appropriate Affiliate
policies and procedures to students.

E. To permit the College and the College’s accreditation agencies, at reasonable times and with
reasonable advance notice, the inspection of Affiliate, the services available for the clinical
experiences and other items pertaining to the clinical practice programs.

F. To allow the College’s students access to Affiliate’s library facilities and cafeteria, and parking
in Affiliate’s lots on the same basis as it provides parking to employees of Affiliate, space
permitting.

G. To use its reasonable efforts to incorporate the College’s curriculum into the clinical practice
programs.

H. To provide a Clinical Education Coordinator who will serve as a liaison between Affiliate and
the College. Affiliate agrees to provide the Clinical Education Coordinator with time to plan
and implement the clinical practice programs as deemed reasonable by Affiliate including,
when feasible, time to attend relevant meetings and conferences.

I. To secure and maintain professional and general liability insurance in minimum amounts of
one million dollars ($1,000,000) per occurrence and three million dollars ($3,000,000) annual
aggregate for its employees, directors, and officers. Affiliate shall provide College with proof
of insurance prior to students beginning the clinical practice programs at Affiliate.

J. To make staff and management available to College faculty and administration to clarify
policies, procedures and guidelines pertaining to the patients who are receiving care by the
College’s programs students. To observe the following College policies: (i.) The student will
be permitted vacation and holidays according to the College calendar; (ii.) The student will be
available for such learning experiences as are deemed necessary by necessary by the College.

K. The clinical practice Programs is educational in nature. The College’s students will not
substitute or replace Affiliate personnel.

L. To obtain the informed consent of each patient to the participation of the College’s Programs
students in the clinical practice programs in clinical activities involving the patient. In the
event any patient does not consent to the participation of a student(s) in clinical activities
involving that patient, Affiliate reserves the right to exclude students from clinical activities
involving that patient.

M. To inform College immediately if a student requests an accommodation, or if Affiliate
otherwise becomes aware in the course of a student participating in the clinical experience that

a student has a disability.

IV. Joint Responsibilities

A. Affiliate reserves the right to restrict the clinical practice programs activities of students who
evidence symptoms of communicable infections until such time as the symptoms abate or the
student is determined by Affiliate not to be infectious.
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B. Affiliate reserves the right to restrict student involvement in procedures, tasks and/or care and
treatment of patients, as deemed necessary by the Clinical Education Coordinator or other
Affiliate staff.

C. Affiliate reserves the right to immediately terminate the placement of a student at Affiliate’s
location if Affiliate reasonably believes that the student is disruptive to Affiliate, poses a threat
to the safety and well-being of Affiliate’s patients and/or employees, does not meet Affiliate’s
standards and policies for good patient care, health, safety, dress, appearance or ethical
behavior, or patient privacy. To the extent possible, as determined by Affiliate, such action
will not be taken until the grievance against the student has been discussed with an appropriate
and authorized representative of the College. However, if the student’s behavior poses an
immediate threat to the effective delivery of health care services to patients of Affiliate,
Affiliate may take such action immediately and without consultation of the College’s
representative. The College acknowledges, and will inform its students, that such a decision is
solely for Affiliate to make and that a student subject to this provision may not be entitled to
any due process rights prior to such a decision.

D. Each party agrees to be responsible for any personal injury, property damage, or other liability
caused by the negligent acts or negligent omissions by or through itself or its agents,
employees, and contracted servants and each party further agrees to defend and be solely
responsible for itself and its agents, employees, and contracted servants and pay any judgments
and costs arising out of such negligent acts or negligent omissions, and nothing in this
Agreement shall impute or transfer any such responsibility from one party to the other party.
In no event shall either party be liable hereunder (whether in an action in negligence, contract
or tort or based on a warranty or otherwise) for any indirect, incidental, special or consequential
damages incurred by the other party or any third party, even if the party has been advised of
the possibility of such damages.

E. Neither party shall use discriminatory practices in assignment, acceptance, or evaluation of
students. Students shall have equal opportunity to participate in the clinical practice programs
with respect to race, color, religion, national origin, sex, age, disability, ancestry, military
status, or any other characteristic protected by state or federal law.

F. Both parties agree that there will be no financial compensation for the services provided during
the term of this Agreement whether to students, the other party, or otherwise.

G. Both parties expressly acknowledge that students are not employees of Affiliate or the College,
and that Affiliate and the College are not the employer of any student for the purposes of this
Agreement. However, solely for the purpose of defining their role in relation to the use and
disclosure of Affiliate’s protected health information, such students are defined as members of
the Affiliate’s workforce, as that term is defined by 45 CFR 160.103, when engaged in activities
pursuant to this Agreement.

H. Each party acknowledges that information (if any) received from the College regarding its
students may be protected by the Family Educational Rights and Privacy Act (“FERPA™), and
agrees to use such information only for the purpose for which it was disclosed and not to make
it available to any third party without first obtaining the student's written consent.

1. Compliance with Law. The parties specifically intend to comply with all applicable laws, rules
and regulations as they may be amended from time to time. If any part of this Agreement is
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determined to violate federal, state, or local laws, rules, or regulations, the parties agree to
negotiate in good faith revisions to any such provisions. If the parties fail to agree within a
reasonable time to revisions required to bring the entire Agreement into compliance, either
party may terminate this Agreement upon ninety (90) days prior written notice to the other
party. Affiliate further affirms that it has all of the approvals, licenses, or other qualifications
needed to conduct business in Ohio and that all are current. If at any time during the term of
this Agreement Affiliate, for any reason, becomes disqualified from conducting business in the
State of Ohio, Affiliate will immediately notify the College in writing.

J. Compliance with Federal Programs. Affiliate hereby represents and warrants that it has not
been debarred, suspended, excluded or otherwise determined to be ineligible to participate in
federal healthcare program (collectively, “Debarred”) and acknowledges that College shall
have the right to terminate this Agreement immediately in the event that Affiliate is Debarred.
Accordingly, Affiliate shall provide College with immediate notice if Affiliate (i) receives
notice of action or threat of action with respect to its Debarment during the term of this
Agreement; or (ii) becomes Debarred.

K. Rights in Data. The College shall have the unrestricted authority to reproduce, distribute and
use (in whole or in part) any reports, data, or materials prepared by Affiliate pursuant to this
Agreement. If Affiliate has reason to believe that use of a specified item is subject to patent or
copyright protection, Affiliate shall immediately notify the College.

V. Miscellaneous

A. Independent Contractors. College and Affiliate, respectively, are independent contractors
and neither, by virtue of this Agreement or any act performed pursuant to it, shall be or become
the agent of the other nor shall either of them be or become subject to control or right by the
other in the performance of any act done pursuant to this Agreement. Students are not
considered employees of Affiliate or College and they shall not be entitled to any salary or
employment based benefits.

B. Governmental Immunity. It is specifically understood and agreed that nothing contained in
this paragraph or elsewhere in this Agreement will be construed as: an express or implied
waiver by the College of its governmental immunity or of its state governmental immunity; an
express or implied acceptance by College of liabilities arising as a result of actions which lie
in tort or could lie in tort in excess of the liabilities allowable under the applicable governmental
immunity laws; or, a pledge of the full faith and credit of a debtor contract; or, as the assumption
by the College of a debt, contract, or liability of the Affiliate.

C. Notice. Any written notice required by this Agreement shall be mailed to the respective
parties at the following addresses:

College: Hocking College
Attn: Vice President’s Office
3301 Hocking Parkway
Nelsonville, OH 45764
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With a copy to:

Ohio Attorney General
Education Section

30 E. Broad St., 16" Floor
Columbus, OH 43215

Hocking College

Nursing Department — Davison Hall
3301 Hocking Parkway
Nelsonville, OH 45764

Affiliate: Athens County Board of Developmental Disabilities
Attn: Superintendent’s Office
801 W. Union Street
Athens, Ohio 45701

D. Assignment. Neither this Agreement nor any rights, duties, or obligations hereunder may be
assigned or transferred in whole or in party by Affiliate without the prior written consent of the
College.

E. Waiver. The failure of either party to insist in any one or more instances upon strict
performance of any of the provisions of this Agreement or take advantage of any rights
hereunder shall not be construed as a waiver of any such provisions or the relinquishment of
any rights, but the same shall continue and remain in full force and effect. Provisions of this
Agreement may only be waived by an express written statement specifically stating the intent
to waive an identified right signed by the party making such waiver; no acts or omissions shall
be construed to imply a waiver.

F. Enforcement. Notwithstanding termination of this Agreement as provided in paragraph I
(“Term and Termination”) hereof, this Agreement shall survive for the purpose of enforcing
any remaining obligation of the respective parties subsequent to termination.

G. Entirety of Agreement. This Agreement contains the entire agreement between the parties
and supersedes any and all previous written or oral statements, understandings and agreements.

H. Amendment. No amendment to this Agreement shall be of any force or affect whatsoever
unless it is in writing, dated and signed by both parties.

I.  Governing Law. This Agreement shall be governed by the laws of the State of Ohio.

J.  Forum Selection. Any lawsuit based upon any matter or cause arising directly or indirectly,
out of this Agreement or any act performed pursuant to it shall be instituted, maintained and
maintainable only in Athens County, Ohio.

K. Severability. If any portion of this Agreement shall for any reason be invalid, illegal,
unenforceable or otherwise inoperative, the valid and enforceable provisions will continue to
be given effect and to bind the parties.
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L. No Third Party Beneficiaries. This Agreement is intended for the benefit of the parties only.
There are no intended third party beneficiaries.

M. Use of Name. Neither party shall use the name, logo, likeness, trademarks, image or other
intellectual property of the other party for any advertising, marketing, endorsement or any other
purposes without the specific prior written consent of an authorized representative of the other
party as to each such use. College may refer to the affiliation with Affiliate in the College
catalog and in other public information materials regarding the relevant College program.

N. Counterparts. This Agreement may be executed in any number of counterparts, each of which
shall be deemed an original, and all of which shall constitute but one and the same instrument.

(signature page follows immediately)

INTENDING TO BE LEGALLY BOUND, by signing below, each Party acknowledges its
agreement with the terms and conditions of this Agreement and each signatory represents and warrants that
he/she is authorized to sign on behalf of and to bind his/her Party to all of the terms and conditions of this
Agreement.
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ATHENS COUNTY BOARD HOCKING COLLEGE
OF DEVELOPMENTAL DISABILITIES

Signature Signature

Superintendent President

Date Date
Clinical Affiliation Agreement Page 11
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SOUTHERN OHIO COUNCIL OF GOVERNMENTS
CONTRACT FOR MANAGEMENT SERVICES

This Contract made and entered into on by and between the Athens
County Board of DD, (hereinafter “Board”) and the Southern Ohio Council of Governments
(hereinafter “SOCOG”). The Board is authorized as the Medicaid Local Administrative Authority in
accordance with ORC 5126.055.

I. PURPOSE
The purpose of this agreement is to outline the services provided by SOCOG on behalf of the Board and
in accordance with ORC Chapter 5126, OAC 5123:1-2-02 thru 14 and OAC 5123:2-12-01.

II. TERM AND RENEWAL

The initial term of this Contract shall be one year, beginning on January 1, 2023. This Contract shall
renew automatically on the same terms and conditions provided herein for successive one-year renewal
terms unless either party notifies the other of its intention not to renew ninety (90) days prior to the
commencement of the next renewal term.

III. SCOPE OF SERVICES

SOCOG shall provide and assure the following services (indicated by a checkmark ¥ and Superintendent
or designees initials) for the Board as approved by the Board within available resources received from the
Board. Attachments to this contract, detailing services, correspond with the selected services indicated
below.

1. STANDARD CONTRACT SERVICES

__ MEMBERSHIP FEE $ 0.00
__ FISCAL AGENT $ 0.00
___ FSSFISCAL AGENT $ 0.00
___ REP.PAYEE ADMIN. SERVICES $  250.00
~__ ADVOCACY MEETING SERVICES $  500.00

TOTAL $  750.00

2. HOURLY AND PER REVIEW CONTRACT SERVICES

_ INVESTIGATIVE AGENT ($50.00 PER HOUR OR BASED UPON EMPLOYEE COSTS)

_ SERVICE & SUPPORT ADMIN. ($45.00 PER HOUR OR BASED UPON EMPLOYEE COSTS)
__ BEHAVIOR SUPPORT SERVICES ($45.00 PER HOUR OR BASED UPON EMPLOYEE COST)
__ MAQA REVIEWS (8§60.00 PER HOUR AND STANDARD MILEAGE RATE)

___ PROVIDER COMPLIANCE REVIEWS ($650.00 PER REVIEW)

_ RECEPTIONIST SERVICES (BASED UPON EMPLOYEE COSTYS)

_ ADVOCATE REPRESENTATIVE (BASED UPON EMPLOYEE COSTS)

__ CUSTODIAL SERVICES (BASED UPON EMPLOYEE COSTS)

__ COMMUNITY OPPORTUNITIES NAVIGATOR (BASED UPON EMPLOYEE COSTS)

_ EARLY INTERVENTION DEV. SPECIALIST (BASED UPON EMPLOYEE COSTS)

__ BACKUP INVESTIGATIVE AGENT ($§500.00 RETAINER + $50.00 PER HOUR IF NEEDED)
__ FILE CLERK ASSISTANT SERVICES (BASED UPON EMPLOYEE COSTYS)

__ MERAKEY SERVICES ($1,290.00 PER WEEK PER INDIVIDUAL SERVED)

3. MISC. SERVICES - BILLED TO RECIPIENT
STAFF CERTIFICATION (BASED UPON CERTIFICATION)
PAYEE SERVICES (ALLOWABLE BY SOCIAL SECURITY ADMIN.)

Revised 12/02/2022
-1-
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IV. COMPENSATION

The Board shall pay fees for standard contract services on an annual basis prior to the service being
rendered. The Board shall pay fees for hourly and per review contract services on a monthly basis after
the service has been rendered. SOCOG will collect fees from allocations received from the Ohio
Department of DD, unless otherwise directed. Targeted Case Management documentation will be
provided to the County Board on a monthly basis for applicable services. For costs above the available
residential allocations, SOCOG shall collect fees directly from the County Board.

Total cost collected from County Board and State allocated funds under this contract not to exceed
amounts listed per authorized services above.

V. ACCOUNTING AND RECORDS

1.

The Board and SOCOG shall maintain adequate records, accounting procedures and practices that
sufficiently and properly reflect costs of any nature expended in the performance of this contract.
Such records shall be subject at all reasonable times to inspection, review, or audit by duly
authorized federal and state personnel.

The Board hereby agrees that the federal/state/township, agencies the Comptroller General of the
United States, or any of their duly authorized representatives shall have access to books,
documents, papers and records of SOCOG and further agrees to maintain and preserve all
financial records related to this including records and any other documentation used in the
administration of the program for a minimum period of three years from the last date of payment
made under this contract and will assure the maintenance of such for a like period of time in the
possession of any third party performing work related to this contract. If any litigation, claim,
negotiation, audit, or other action involving the records has been started before the expiration of
the three-year period, the Board shall retain the records until completion of the action on all the
issues that arise from it or until the end of the three-year period, whichever is later.

SOCOG shall maintain separate accounting for each member Board for county specific purposes
including residential room and board payments, specific residential projects, and all reserves held
on behalf of the Board. These records will be available to the Board at all reasonable times for
inspection.

SOCOG shall manage the investment of funds in accordance with its investment policy. Interest
earned on investments will be used to provide additional services for the Board. Investment of
funds shall be in compliance with the “Uniform Depository Act of Ohio”, ORC Chapter 135.

VI. REPORTING

1.

All services rendered by SOCOG shall be documented and reported to the SOCOG Board
members (i.e., participating county board Superintendents) on a regular basis as dictated by
the SOCOG members.

SOCOG will provide financial reports, specific to the Boards investments, on a monthly basis
to the SOCOG board members.

VII. OTHER CONTRACT PROVISIONS

A. Americans with Disability Act Compliance

SOCOG and Board state that they comply with all rules and regulations of the American with Disabilities
Act and agree by signing this agreement that each shall conform and comply with said regulations related
to this agreement.

Revised 12/02/2022

-0
Page 22 of 73



Exhibit 6
B. Civil Rights

The Board and SOCOG agree that as a condition of this contract, there shall be no discrimination
against any employee, agent, or subcontractor because of race, color, sex, religion, national
origin, handicap, or any other factor as specified in Title VI of the Civil Rights Act of 1964,
Rehabilitation Act of 1973 and subsequent amendments. It is further agreed that SOCOG and Board
will comply with all appropriate federal and state laws regarding such discrimination and the right to and
method of appeal shall be made available to all persons under this contract. Either agency found out of
compliance with this provision may be subject to termination of this contract.

C. Health Care Portability and Accountability

The Board and SOCOG agree to uphold the privacy standards, as defined in Attachment A, set forth in
the Health Care Portability and Accountability Act of 1996, 42 USC & 1320 — 1320d-8 and regulations
promulgated thereafter as may be amended.

D. Breach or Default of Contract

Upon breach or default of any provisions, obligations, or duties embodied in this contract, the Board may
exercise any administration, contractual, equitable or legal remedies available. The waiver of any
occurrence of breach or default is not a waiver of such subsequent occurrences, and SOCOG retains the
right to exercise all remedies here in afore mentioned. If SOCOG or the Board fail to perform an
obligation under this contract and such failure(s) is (are) waived by the other party, such waiver shall be
limited to the particular failure(s) so waived and shall not be deemed to waiver other failure(s) herein. A
waiver by SOCOG shall only be authorized in writing.

E. Remedies

The parties of this agreement shall have remedies for the default of the other party as may be provided by
law or in equity following written notice of such default and failure to cure the same within thirty (30)
days of such notice.

F. Successors

This agreement shall be for the benefit of and be binding upon the parties and their respective successors
and assigns.

G. Termination

1. In the event that the Board and SOCOG shall mutually agree in writing to terminate this
contract, this contract shall be terminated on the terms and the date stipulated therein.

2. Both parties agree to attempt to settle disputes over obligations set forth in this contract as
reasonably and promptly as possible. Notwithstanding the foregoing, however, this contract
may be terminated by either party for any reason upon ninety (90) days written notice.

3. Inthe event that the Board ceases to be a member in good standing of SOCOG, this contract
shall terminate.

4. If the Board elects to withdrawal from one or more service provisions within this contract,
any unemployment costs will be assessed and paid by the Board.

Revised 12/02/2022
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H. Amendment or Modification

This contract shall be amended or modified by the mutual agreement of the parties in writing.
Such written modification shall be attached to and incorporated into the contract.

I. Notice

Whenever written notice is required to be given under this contract it shall be given to the parties
as follows:

To:  Superintendent, County Board of DD

To: Executive Director, SOCOG
J. Entire Agreement
This agreement and the attachments hereto shall constitute the entire agreement between the parties and
any prior understandings or representatives of any kind related to the subject matter of this agreement
proceeding the date of this agreement shall not be binding upon any party, except to the extent
incorporated in this agreement.
K. Validity of Provisions
Each provision of this agreement shall be enforceable to the fullest extent permitted by law. Should any
administrative or judicial officer deem any portion of this contract unenforceable, the remainder of this
agreement and the application of the provision to the other parties shall not be affected and shall remain in
full force unless revised or terminated according to this agreement.
L. Execution
By signing below, SOCOG has indicated that they have adopted this agreement by resolution approved
by a majority of the members at a SOCOG public board meeting. SOCOG signifies that the Executive
Director has been duly authorized by SOCOG to execute this agreement.
By signing below, the Board has indicated that they have adopted this agreement by resolution approved

by a majority of the members at a public Board meeting. The Board signifies that the Superintendent has
been duly authorized by the Board to execute this agreement.

CONTRACT SIGNATURES

Executive Director Date
Southern Ohio Council of Governments

Superintendent or Board Representative Date
County Board of DD

Revised 12/02/2022
-4 -
Page 24 of 73



Exhibit 7

SERVICE AGREEMENT
EFFECTIVE DATE:

SERVICE ADDRESS: Listed Below BILLING INFORMATION:

CUSTOMER/COMPANY NAME: Athens County Board of Dev. Disabilities BILLING CONTACT/COMPANY NAME:

ADDRESS 1: 801 West Union Street ADDRESS 1:

CITY / STATE: Athens, Ohio CITY / STATE:

ZIP: 45701 ZiP:

PHONE: (740) 541-8473 PHONE:

FAX: FAX:

EMAIL: szielinski@athenscbdd.org EMAIL:

SERVICE FEES: REFERENCE ATTACHMENT “SERVICE DESCRIPTIONS” FOR DETAILS

SERVICE SCHEDULED: YES SERVICE FREQUENCY: MONTHLY & BI-MONTHLY COLLECTION TYPE: FLOOR

CONTAINER TYPE: 96 GALLON QUANTITY: 1  UNIT PRICE: $70.00 EXTENDED PRICE: $70.00 — UNION (MONTHLY)

CONTAINER TYPE: 96 GALLON QUANTITY: 1  UNIT PRICE: $70.00 EXTENDED PRICE: $70.00 — E. STATE (MONTHLY)

CONTAINERTYPE: 96 GALLON QUANTITY 5l UNIT PRICE: $110.00 EXTENDED PRICE: $110.00 - SSA OFFICE (BI-MONTHLY)

| TOTAL UNITS: 3 UNIT TOTAL CHARGE: __$ 250.00 |

MINIMUM BIN RENTAL CHARGE: $250.00 ADDITIONAL BINS MAY BE ADDED AT ANY TIME: VOLUME DISCOUNT MAY APPLY

LOCATIONS: BEACON SCHOOL 801 WEST UNION STREET, ATHENS, OH & PERSONNEL PLUS, 1002 EAST STATE STREET, SUITE 4, ATHENS, OH
8 HARPER STREET, THE PLAINS, OHIO 45780
In addition, these fees may be charged if applicable:

Bin Drop Off Fee $ 100.00
Bin Pick Up Fee at End of Agreement $ 75.00
Office Relocation Fee $ 100.00
Lost Key $ 55.00
On-Demand Pick Up Fee $ 125.00
Container Replacement Fee Cost of New Container

MINIMUM BIN RENTAL CHARGE: $250.00
ENVIRONMENTAL/FUEL SURCHARGE FEE: 6%

TOTAL FEES PER SERVICE: $ 250.00
ENVIRONMENTAL/FUEL SURCHARGE $ 15.00
SALES TAX $ N/A
TOTAL: $ 265.00

IN WITNESS WHEREOF, this Agreement has been duly executed on the day, month and year below.

GATOR SHREDDING INC. Customer:

Contracting Entity: Gator Shredding Inc. Customer/Company Name:

Name: Vanessa Watson EMAIL: vanessa@gatorshred.com Name:

Title: President Title:

Date: Date:

TERM: 12 MONTHS

Signature: Signature:

By signing above, | acknowledge that | am the Customer’s authorized officer or agent and that | have the authority to bind Customer to this
Agreement. Customer agrees to be bound by these terms and conditions, which is an integral part of this Agreement.

GATOR SHREDDING INC. P.O. BOX 5531, VIENNA, WV 26105 PHONE: (304) 488-8627

Page 25 of 73



TERMS AND CONDITIONS

Gator Shredding Inc. (“Company”) with offices at 1013 Kemper Street,
Parkersburg, WV 26101 and offices in Marietta, Ohio and ATHENS COUNTY
BOARD OF DEVELOPMENTAL DISABILITIES (“Customer”), hereby enter into
and agree as provided in this Service Agreement (“the Agreement”) dated as,
(the “Effective Date”).

1. DOCUMENT DESTRUCTION SERVICES: Gator Shredding Inc. will provide
containers and related equipment (“Equipment”) for the collection and
storage of Customer’s paper and other agreed upon materials (“CCM”").
Gator Shredding Inc. will (i) collect the CCM on a regularly scheduled and
mutually agreed upon basis and (ii) destroy the CCM using a mechanical
device (the “Destruction Process”). (iii) Gator Shredding Inc. will provide
Customer with a Certificate of Destruction with their monthly invoice or
upon completion of purge. (iv) Gator Shredding Inc. will recycle or dispose of
the CCM. (v) Customer shall not place in any Equipment any hazardous
waste, any material that is highly flammable, explosive, toxic, a biohazard,
medical waste, or radioactive, or any material that is illegal or unsafe.
Customer shall be liable for and shall indemnify, defend and hold harmless
Gator Shredding Inc. from and any of its affiliates from and against all
demands, claims, actions, losses, damages, and expenses, including
reasonable attorney fees resulting from the placement of any prohibited
materials in any Equipment. (vi) During the term, Gator Shredding shall be
the exclusive provider of the Services to Customer at all of its locations.

2. Term of this Agreement: (a) The initial term of this Agreement (the Initial
Term) will begin on the Effective Date set forth above and continue for
twelve months or one year. This Agreement will automatically renew for
successive terms of the same duration each, an (“Extension Term”), unless
either party gives the other party at least 60 day'’s written notice prior to the
renewal date, of its request to terminate this Agreement. The Initial Term
and each Extension Term, if any, are collectively referred to as the “Term”.
(b) Upon the expiration of or termination of this Agreement, Customer shall
pay Gator Shredding Inc. all amounts due for services and products provided
prior to the expiration or termination (and any other amounts due to Gator
Shredding Inc., which may include a final pick up fee). (c) Gator Shredding
shall have the right to retrieve its Equipment from Customer wherever
located.

3. Pricing: Customer Shall pay to Gator Shredding Inc. the services set forth on
Page 1 (“Service Fees”) which will be fixed for the 12 months of the Initial
Term. Customer shall pay the Minimum Charge if Customer declines or
cancels scheduled service or if Customer’s location is closed during a
scheduled service. Gator Shredding will not schedule pick up on a holiday.

4. Payment Terms: Customer shall pay in full each Gator Shredding Inc.’s
Invoice within thirty (30) days of the date of such invoice. Any invoiced
amounts not received within that timeframe will be subject to an interest
charge of 1.5% per month. Customer shall reimburse Gator Shredding Inc.
for all costs that it may incur in collecting overdue amounts from Customer.
Gator Shredding Inc. may, with notice, suspend services until any overdue
amounts (plus interest charges and collection fees, if any) are paid.

5. Fuel, Energy, Environmental and/or Other Surcharge: Customer agrees that
(a) Gator Shredding Inc. may, upon notice, at any time, and from time to
time, impose and adjust a fuel fee, or other surcharge that may be needed to
cover for example - rising fuel prices, fuel additives, contaminated materials,
materials that can’t be recycled, etc. (b) notice of any surcharge may be in
the form of an invoice for services rendered under this Agreement. The
environmental fee will be six percent of the Customer’s total Invoice amount
before sales tax.

6.  Early Termination: In the event that Customer terminates this Agreement
prior to the expiration of the Term other than as set forth in Section 7
Customer shall promptly pay Gator Shedding Inc. (a) all unpaid invoices and
any late charges thereon; (b) and the Customer’s monthly charge multiplied

by the number of months (including any partial months) remaining until the
expiration date of the Term.

7. Default and Early Termination for Cause. Either party may immediately
terminate this Agreement, in whole or part, upon written notice to the other
party if the other party breaches any material provision of this Agreement
and fails to cure such breach within (30) days following receipt of notice of
such breach. Documented service or performance deficiencies by Gator
Shredding Inc. for nonpayment by Customer of amounts rightfully owed to
Gator Shredding Inc. or Customer’s failure to comply with Gator Shredding
Inc. policies related to the Services shall constitute a material breach.

8.  Limitation of Liability: Company shall not be responsible or liable for the
release or loss of any materials deposited in the bins, and or toters o
otherwise delivered to it for destruction unless release or loss is due tc
Company’s negligence or willful misconduct. Company is responsible foi
secure destruction at the point material is given/taken possession by :
Company employee. Company’s maximum liability for all claims arising from
the confidential destruction services performed hereunder shall not exceec
the total of invoices submitted by Company over the last twelve-month period

9.  Confidentiality: Customer agrees to not disclose to any third parties Gator
Shredding Inc.’s pricing, policies and procedures. Gator Shredding will keep
confidential all CCM and any other confidential information provided to
Gator Shredding Inc. in connection with this Agreement and will use the
same solely for the purposes provided in this Agreement. As used herein,
“confidential information” means any information provided to Gator
Shredding Inc. in confidence that relates to the Customer’s property,
business and/or affairs, other than (i) information that is or has become
publicly available due to the disclosure by Customer or third party having a
legal right to make such disclosure and (ii) information previously known to .
Gator Shredding Inc. free of any obligation to keep it confidential prior to
receipt of the same from Customer.

10. Compliance with Contracts, Laws and Regulations: Customer shall be
responsible for and warrant compliance with all contractual restrictions and
all applicable laws, rules and regulations, including but not limited to
environmental laws and contractual restrictions and laws governing the
confidentiality, retention and disposition information contained in any
materials delivered to Company. Company shall comply with applicable laws,
statutes, regulations and ordinances. This Agreement will be governed in all
respects by, and construed and enforced in accordance with laws of where
the service took place.

J

11. Equipment: Customer shall have the care, custody and control of any
Equipment owned by Gator Shredding Inc. and placed at Customer’s
premises and accepts responsibility and liability for the Equipment and its
contents. Any damages or loss to such Equipment, other than normal wear
and tear, will be charged to the Customer at full replacement value. It is not
the responsibility of Gator Shredding Inc. to locate bin at time of service, if
we have to locate bin you may be charged a service fee.

This Agreement constitutes the entire agreement between the parties
relating to the subject matter of this Agreement and supersedes any prior
agreements and arrangements between the parties. Gator Shredding Inc.’s
relationship with Customer is that of independent contractor and nothing in
this Agreement shall be construed to designate Gator Shredding Inc. as an
employee, agent or partner of or a joint venture with Customer.

GATOR SHREDDING:

DATE:

CUSTOMER NAME:

AUTHORIZED AGENT:

DATE:
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Exhibit 8

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Serving and Preparation Table for Beacon Kitchen

The ACBDD would like to purchase replacement capital equipment for the kitchen area of the
Beacon School.

The current serving and preparation table is the original equipment from when the kitchen was
initially built.

This table is used daily for student breakfast/lunch preparation and serving and includes
heating elements to keep food warm that are no longer working properly.

We are requesting approval to purchase a replacement table with expected costs not to exceed
$20,000.
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