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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

June Board Meeting Agenda
Tuesday, June 28, 2022 — 6:00 p.m.
Remotely

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Board Member Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:
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Board survey.
Policy update: PBIS, and Restraint and Seclusion (Exhibit 1, Pages 1-10).
Union negotiations update.
AT&T hotspots.
Managers Retreat (Handout).
Reminders on future meetings/trainings:
i. Next regular meeting: Tuesday, Aug. 23, 6:00 p.m.

Motions for vote:

Approve May 2022 Meeting Minutes (Exhibit 2, Pages 11-15).

Approve recommendation from Insurance Committee regarding the agency’s health
insurance plan (Exhibit 3, Pages 16-18).

Approve extending Richard Suehrstedt’s part-time employee status through December 31,
2022, to assist with OhiolSP transition and adoption (Exhibit 4, Page 19).

Approve Assistant Superintendent to serve, when needed, as the Superintendent’s designee
(with voting rights) for the Athens County Family & Children First Council.

Approve the Spring 2022 ATCO Legacy Fund recommendations (Exhibit 5, Page 20).

Approve applying spray foam in building by Beacon School (Exhibit 6, Page 21).

Approve plans to make concrete repairs in various parts around the Beacon School / ACBDD
facility (Exhibit 7, Pages 22-25).

Approve covering the cost of Beacon School lunches for students during the 2022-2023
academic year (Exhibit 8, Page 26).

Approve participating in Ohio Department of Education (ODE) Title 6.B Transition Grant and
ODE’s Early Childhood Special Education Grant for State FY 21, to receive available funds.
Approve renewed stipend for ESC Paraprofessionals assigned to Beacon School, pending
Prosecuting Attorney’s approval (Exhibit 9, Pages 27-29).

Approve agreement with Athens-Meigs Educational Service Center for OT services at Beacon
School, pending Prosecuting Attorney’s approval (Exhibit 10, Page 30).



Approve agreement with Athens County Family & Children First Council, pending
Prosecuting Attorney approval (Exhibit 11, Pages 31-35).

. Approve agreement between Hopewell Health Centers and the ACBDD for the purpose of

Expanded Allied Health Services, pending Prosecuting Attorney’s approval

(Exhibit 12, Pages 36-37).

Approve MOU between the ACBDD, the Athens-Hocking-Vinton 317 Board, and Ohio
Network for Innovation (ONI), pending Prosecuting Attorney approval

(Exhibit 13, Pages 38-42).

Approve resolution expressing appreciation to Tri County Career Center for their
collaboration with the DSP Readiness Pilot Project (Exhibit 14, Pages 43-47).

6. Board Reports:
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Superintendent, Dr. Kevin Davis (Exhibit 15, Pages 48-51).

Director of Finance and Operations, Steve Kramer (Exhibit 16, Pages 52-61).
Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 62-64).

Director of Facilities and Transportation, Bridget Gilmore (Exhibit 18, Page 65-67).
MUI Coordinator, Stephanie Kendrick (Exhibit 19, Page 68).

Director of Service and Support, Tristin Lawrence (Exhibit 20, Pages 69-71).
Director of Education, Becky Martin (Exhibit 21, Pages 72-73).

Director of Employment Options, Angela Carter (Exhibit 22, Pages 74-75).
Director of Integrate Athens, Autumn Brown (Exhibit 23, Pages 76-79).

Assistant Superintendent, Arian Smedley (Exhibit 24, Pages 80-84).

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the Board.

10. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2022

Board Meeting Trainings
Tuesday, April 26 Beacon School MUl / Ul 5 p.m.
Tuesday, May 24 Beacon School MEORC 5p.m.

Remaining Regular Board Meetings

July No meeting
Tuesday, Aug. 23 Beacon School 6 p.m.
Tuesday, Sept. 27 Beacon School 6 p.m.
Tuesday, Oct. 25 Beacon School 6 p.m.
November No meeting

Tuesday, Dec. 13 Beacon School 6 p.m.



Exhibit 1

62. BEACON SCHOOL POSITIVE BEHAVIOR SUPPORTS

Adopted 7/22/14
Status Approved
Historical Versions 7/22/14, 1/26/2021
Initiated by Becky Martin, Director of Educational Services
Approved by Board of the Athens County Board of Developmental Disabilities

Policy Rationale and Philosophy:

a.

Every effort should be made to prevent the use of restraint. A non-aversive effective Behavioral
system such as Positive Behavioral Intervention and Supports (PBIS) shall be used to create a
learning environment that promotes the use of evidence- based behavioral interventions, thus
enhancing academic and social behavioral outcomes for all students.

Beacon School believes that the school environment should be one that ensures the care,
safety, and welfare of all students and staff members. Efforts to promote positive interactions
and solutions to potential conflict should be exhaustive. In the event that an individual’s
behavior presents a threat of imminent harm to self or others the use of approved physical
intervention to maintain a safe environment may be used as a last resort. Seclusion will not be
used as a mechanism for behavior control. Athens County Board of Developmental Disabilities
policy states:

Definitions:

a.

Positive Behavior Interventions and Support
i. Aschool-wide systematic approach to embed evidence-based practices and data driven
decision making to improve school climate and culture in order to achieve improved
academic and social outcomes, and increase learning for all students, and
ii. Encompasses a wide range of systemic and individualized positive strategies to reinforce
desired behaviors, diminish reoccurrences of challenging behaviors and teach
appropriate behavior to students.

b. Physical Restraint

i. The use of physical contact that immobilizes or reduces the ability of a student to move
their arms, legs, body, or head freely. Such term does not include a physical escort,
mechanical restraint, or chemical restraint.

ii. Physical restraint may be used only when there is an immediate risk of physical harm to
the student or others and no other safe and effective intervention is possible, and only
in a manner that is age and developmentally appropriate.

iii. Physical restraint does not include brief, but necessary physical contact for the following
or similar purposes:

1. To break up afight;
2. To knock a weapon away from a student’s possession;
3. To calm or comfort;
4. To assist a student in completing a task/response if the student does not resist
the contact;
5. To prevent an impulsive behavior that threatens the student’s immediate safety
(i.e. running in front of a car).
Seclusion -- The involuntary isolation of a student in a room, enclosure or space from which the
student is prevented from leaving by physical restraint or by a closed door or other physical
barrier. It does not include a timeout. This method is prohibited.
Time out -- A behavioral intervention in which a student, for a limited and specified time, is
separated from the class within the classroom or in a non-locked setting for the purpose of self-
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Exhibit 1
regulating and controlling his or her own behavior. In a timeout, the student is not physically
restrained or prevented from leaving the area by physical barriers. This method is prohibited.

Il Requirements for the use of Restraint: -- Given an immediate risk of physical harm to the student or
others and no other safe and effective intervention are possible, if physical restraint is applied the staff
must;

a. Implement in a manner that is age and developmentally appropriate;
b. Ensure safety of all students and protect the dignity and respect of the student involved.

Combine use with other approaches (non-physical interventions are always preferred) that will

diminish the need for physical intervention in the future;

The least amount of force necessary should be used, for the least amount of time necessary;

Be appropriately-trained;

Continually observe the student in restraint for indications of physical or mental distress;

If at any point the staff assesses that the intervention is insufficient to maintain safety of all

involved, appropriate emergency contacts shall be made by appropriate school personnel, such

as the principal, superintendent or designee;

g. Remove the student from physical restraint immediately when the immediate risk of physical

harm to self or others has dissipated;

i. Following the use of physical restraint, the individual should be assessed for injury or
psychological distress and monitored as needed following the incident.

h. Complete all agency required reports and document staff’s observations of the student.

i. The agency Unusual Incident (Ul) Report shall be completed upon occurrences of
physical restraint.

ii. Completion of the Ul form must occur by end of the working day and submitted to the
principal or designee for signature. The Ul shall contain information regarding the
trigger for the incident and staff response.

iii. A copy must be made available to parent/guardian within 24 hours.

iv. Additionally, the instructor should attempt to contact parent/guardian after notification
to principal or designee, and during the same day of incident.

i. De-brief, include all involved staff, student and parents; evaluate the trigger for the incident,

staff response, and methods to address the student’s behavioral needs;

i. Debrief utilizing the agency’s Unusual Incident Report.

ii. During the debrief, if this behavior is noted as a pattern of dangerous behavior that
leads to the use of restraint, a Functional Behavior Assessment, and/or a Behavior
Intervention Plan must be completed.

S oD a0

V. Prohibited Practices for Use of Restraints: -- Staff members are not to use any physical restraints for
which they have not been trained by the district. Staff members are not to use any unauthorized
physical restraints. This includes but is not limited to:

a. Prone restraint;

b. Any form of physical restraint that involves the intentional, knowing, or reckless use of any
technique that involves the use of pinning down a student by placing knees to the torso, head,
and or neck of the student;

c. Using any method that is capable of causing loss of consciousness or harm to the neck or

restricting respiration in any way;

Uses pressure point, pain compliance, or joint manipulation techniques;

Corporal punishment;

Dragging or lifting of the student by the hair or ear or by any type of mechanical restraint;

Child endangerment, as defined in section 2919.22 of the Revised Code;

Deprivation of basic needs;

Swe oo
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Exhibit 1
Seclusion or restraint of preschool children in violation of paragraph (D) of Rule 3301- 37-10 of
the Revised Code; See section V.
Chemical restraint;
Mechanical restraint (that does not include devices used by trained school personnel, or by a
student, for the specific and approved therapeutic or safety purposes for which such devices
were designed and, if applicable, prescribed);
Using other students or untrained staff to assist with the hold or restraint;

. Securing a student to another student or fixed object;

Aversive behavioral interventions; or
Seclusion or time out, as defined in Il c-d.

Requirements for Preschool Discipline

a.

Students using any adaptive equipment which restricts movement (e.g adaptive chair with
buckle) will have the purpose of the equipment stated in their IEP. For example, sensory needs
will have a statement by an Occupational or Physical Therapist, safety needs will be described by
the Instructor, as well.

Behavior Support Services can be requested at any time, but will be required for behavioral
patterns that interfere with classroom learning.

Reporting and notification

a.

The agency shall maintain all information regarding its use of restraint to the Ohio Department
of Education in the form and manner as prescribed by the department, when requested.

Training and professional development

a.

The agency will ensure that an appropriate number of personnel in each building are trained in
crisis management and de-escalation techniques.

The school will maintain written or electronic documentation on training provided and sign-in
lists of participants in each training.

All student personnel shall be trained annually on the requirements of this policy, Ohio Adm.
Code 3301-35-15, and the district’s policies and procedures regarding restraint and seclusion.
The agency will have a plan regarding training student personnel, as necessary to implement
positive behavior intervention and supports on a system-wide basis.

Agency Monitoring

a.
b.
C.

The agency shall monitor the implementation of this policy and the agency procedures.
These policies and subsequent procedures shall be accessible on the district’s website.
The district shall be responsible for notifying all parents annually of its policies and procedures

concerning seclusion and restraint.

Complaint Procedure

a.

Parents who have a complaint regarding restraint will present verbal or written complaints to

the Superintendent of the agency to initiate a complaint regarding an incident of restraint; and
The agency will respond to the parent’s complaint in writing within thirty (30) days of the filing

of a complaint regarding an incident of restraint.

The parent of a student with a disability may choose to file a complaint with the Ohio

Department of Education, Office for Exceptional Children, in accordance with the complaint
procedures available concerning students with disabilities.

In accordance with the consent order entered in Doe v. State of Ohio, complaints alleging the
improper use of restraint on a student with a disability will be investigated by the Ohio
Department of Education, Office for Exceptional Children, if the complaint otherwise falls within
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Exhibit 1
the procedures concerning state complaints under IDEA as set forth in Ohio Adm. Code Rule
3301-51-05(K) (4)-(6).
Complaints alleging injuries to a student with a disability or the use of restraints shall not be
deemed insufficient on the face of the complaint if they are framed within the context of IDEA,
including:
i. A pattern of challenging behaviors that are related to the student’s disability;
ii. Whether the student has had or should have had a functional behavioral assessment
(FBA) and a positive behavior support plan (PBSP);
iii. Whether the FBA and PBSP are appropriate;
iv. Whether the student’s behavior and interventions are addressed or should have been
addressed in the |EP; and
v. Whether staff has been sufficiently trained in de-escalation and restraint techniques.
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62. BEACON SCHOOL POSITIVE BEHAVIOR SUPPORTS

Adopted 7/22/14
Status Pending
Historical Versions 7/22/14, 1/26/2021
Initiated by David Sincoff, Behavior Support Specialist
Approved by Board of the Athens County Board of Developmental Disabilities

Policy Rationale and Philosophy:

Efforts should be made to prevent the use of restraint and the use of seclusion. A non-aversive effective
behavioral system such as Positive Behavior Intervention and Supports (PBIS) shall be used, by Beacon
school, to create a learning environment that promotes the use of evidence-based behavioral
interventions, thus enhancing academic, social and behavioral outcomes for all students.

Beacon school believes the school environment should be one that ensures the care, safety and welfare
of all students and staff members. Efforts to promote positive interactions and solutions to potential
crises should be used. If a student’s behavior presents a threat of immediate harm to the student or
others, the use of approved physical restraint to maintain a safe environment may be used as a last
resort. Seclusion is a prohibited practice at the ACBDD / Beacon School.

Definitions: The following terms are used throughout the policy and are provided for reference. They
also can be found in Ohio Administrative Code (OAC) 3301-35-15.

a. Aversive behavioral interventions
Interventions that are intended to induce pain or discomfort to a student for the purpose of

eliminating or reducing maladaptive behaviors, including such interventions as application of
noxious, painful and/or intrusive stimuli, including any form of noxious, painful or intrusive
spray, inhalant or taste or other sensory stimuli such as climate control, lighting and sound.

b. Behavior Intervention Plan
A comprehensive plan for managing problem behavior by changing or removing contextual

factors that trigger or maintain it by strengthening replacement skills, teaching new skills and
providing PBIS and services to address behavior.

c. Chemical Restraint
A drug or medication used to control a student’s behavior or restrict freedom of movement.

d. De-escalation Technigues
Interventions used to prevent violent and aggressive behaviors and reduce the intensity of

threatening, violent and/or disruptive incidents.

e. Functional Behavior Assessment
i. Aschool-based process for students with disabilities and students without disabilities
that includes a student’s parent and, as appropriate, the child to determine why a child
engages in challenging behaviors and how the behavior relates to the child’s
environment.
ii. Consent from the parent and, as appropriate, the child (18 years of age or older) is to be
obtained at the initial Functional Behavior Assessment.
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Exhibit 1
Mechanical Restraint
Any method of restricting a student’s freedom of movement, physical activity or normal use of

the student’s body by using an appliance or device manufactured for this purpose.

Physical Escort
The temporary touching or holding of the hand, wrist, arm, shoulder, waist, hip or back for the

purpose of inducing a student to move to a safe location.

Physical Restraint

i. The use of physical contact in a way that immobilizes or reduces the ability of a student
to move the student’s arms, legs, body or head freely. Such term does not include a
physical escort, mechanical restraint or chemical restraint.

ii. Physical restraint may be used only when there is an immediate risk of physical harm to
the student or others and no other safe or effective intervention is available. Physical
restraint only may be used in a manner that is age and developmentally appropriate.

iii. Physical restraint does not include brief, physical contact for the following or similar
purposes:

1. To break up a fight.

2. To knock a weapon away from a student’s possession.

3. To calm or comfort.

4. To assist a student in completing a task/response if the student does not resist the
contact.

5. To prevent immediate risk of injury to the student or others.

o
n

i. A multi-tiered, schoolwide, behavioral framework developed and implemented for the
purpose of improving academic and behavior outcomes and increasing learning for all
students.

ii. A schoolwide systematic approach to embed evidence-based practices and data-driven
decision-making to improve school climate and culture to achieve improved academic
and behavior outcomes and increase learning for all students.

iii. Encompasses a wide range of systemic and individualized positive strategies to teach
students schoolwide behavior expectations, reinforce desired behaviors and diminish
reoccurrences of challenging behaviors.

PBIS Leadership Team

The assigned team at the district and building level that plans, coaches and monitors PBIS in the
district and building. PBIS leadership teams may include, but are not limited to, school
administrators, teacher representatives across grade levels and programs, staff able to provide
behavioral expertise and other representatives identified by the district or school, such as bus
drivers, food service staff, custodial staff and paraprofessionals.

Prone Restraint
A physical or mechanical restraint while the individual is in the facedown position.

Seclusion
The involuntary isolation of a student in a room, enclosure or space from which the student is

prevented from leaving by physical restraint or by a closed door or other physical barrier. It does
not include a time out.

. Time out
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Exhibit 1
A behavioral intervention in which a student, for a limited and specified time, is separated from
the class within the classroom or in a non-locked setting for the purpose of self-regulating and
controlling the student’s own behavior. In a time out, the student is not physically restrained or
prevented from leaving the area by physical barriers.

lll.  PBIS Framework:
Beacon School will implement PBIS on a systemwide basis in accordance with Ohio Revised Code (ORC)
3319.46 and OAC 3301-35-15.

a. The framework will include:

i. A decision-making framework that consists of multiple school staff members who guide
selection, integration and implementation of evidence-based academic and behavior
practices for improving academic and behavior outcomes for all students.

ii. The following integrated elements:

1. Data-based decision-making (to select, monitor and evaluate outcomes,
practices and systems).
2. Evidence-based practices along a multi-tiered continuum of supports.
3. Systems that enable accurate and sustainable implementation of practices.
4. Progress monitoring for fidelity and target outcomes.
b. Standards for Beacon School’s implementation of PBIS framework include:

i. Student personnel to receive professional development in accordance with OAC 3301-

35-51 (C).
ii. Explicit instruction of schoolwide behavior expectations.
iii. Consistent systems of acknowledging and correcting behaviors.
iv. Teaching environments designed to eliminate behavior triggers.
v. Family and community involvement.

v. Professional Development for the Implementation of PBIS:
The following are requirements for professional development to be received by student personnel to
implement PBIS on a systemwide basis:

2

Occurs at least every three years.

b. Provided by a building or district PBIS team or appropriate state, regional or national source in
collaboration with the building or district PBIS team.

c. The trained PBIS leadership team will provide professional development to the school or district
in accordance with the district’s developed PBIS training plan. The district will retain records of
completion of the professional development.

d. The following topics, as required by OAC 3301-35-15:

i. Overview of PBIS.
ii. Process for teaching behavioral expectations.
iii. Data collection.
iv. Implementation of PBIS with fidelity.
v. Consistent systems of feedback to students for acknowledgment of appropriate
behavior and corrections for behavior errors.
vi. Consistency in discipline and discipline referrals.

e. Beacon School can accept any professional development or continuing education provided in
accordance with ORC 3319.237 (B), as long as the professional development or continuing
education meets the professional development requirements of divisions OAC 3301-35-15(C)(4).

f.  Beacon School will ensure continuous training structures are in place to provide ongoing
coaching and implementation with fidelity.

g. The above requirements in Section IV may be appropriately modified for the intended audience.
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Training and Professional Development for the use of Crisis Management and De-escalation
Techniques, Restraint:
Beacon School will ensure an appropriate number of personnel in each building are trained annually in

evidence-based crisis management and de-escalation techniques, as well as the safe use of physical

restraint. The minimum training requirements are as follows:

Sm o o0 T

Proactive measures to prevent the use of restraint (seclusion is prohibited).

Crisis management.

Documentation and communication about the restraint with appropriate parties.
Safe use of restraint.

Instruction and accommodation for age and body size diversity.

Directions for monitoring signs of distress during and following physical control.
Debriefing practices and procedures.

Is a face-to-face training.

Allow for a simulated experience of administering and receiving physical restraint.
Ensure that participants will demonstrate proficiency in the above-mentioned items in Section
V.

Additional Requirements for Training and Professional Development for PBIS and Restraint:

a.

Beacon School will maintain written or electronic documentation on training provided and lists
of participants in each training.

Beacon School will ensure an appropriate number of student personnel shall be trained annually
on the requirements of this policy, OAC 3301-35-15 and the district’s procedures regarding
restraint.

Beacon School will have a plan regarding training student personnel as necessary to implement
PBIS on a systemwide basis.

District Monitoring:

a.
b.
C.

Beacon School shall establish a procedure to monitor the implementation of this policy.
This policy and subsequent procedures shall be accessible on the school’s website.

Beacon School is responsible for notifying all parents annually of its policies and procedures
concerning seclusion and restraint.

Requirements for the use of Restraint:
Physical restraint may be applied only if there is an immediate risk of physical harm to the student or

others and no other safe or effective intervention is available. If physical restraint is applied, the staff

must:

a0 oo
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Be appropriately trained.

Implement in a manner that accommodates age and body size diversity.

Ensure safety of other students and protect the dignity and safety of the student involved.
Combine use with other approaches (non-physical interventions always are preferred) that will
diminish the need for physical intervention in the future.

Use the least amount of force necessary for the least amount of time necessary.

Ensure physical restraint does not interfere with a student’s ability to communicate in the
student’s primary language or mode of communication.

Continually observe the student in restraint for indications of physical or mental distress and
contact appropriate medical or mental health personnel, if necessary.
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h. Remove the student from physical restraint promptly once the risk of physical harm to self or
others has dissipated.
i. If at any point the staff assesses that the intervention is insufficient to maintain safety of all
involved, contact emergency personnel.

Prohibited Practices for Use of Physical Restraint:
Staff members are not to use prohibited physical restraints for which they have not been trained by the

district and are not to use any unauthorized physical restraints. This includes, but is not limited to:

a. Prone restraint, including:

i. The intentional knowing or reckless use of any technique that involves the use of
pinning down a student by placing knees to the torso, head and or neck of the student;
and

ii. Use of any method that can cause loss of consciousness or harm to the neck or
restricting respiration in any way.

Chemical restraint.

Mechanical restraint.

Corporal punishment.

Deprivation of basic needs.

Restraint of preschool children in violation of OAC 3301-37-10 (D).

Child endangerment, as defined in ORC 2919.22.

Aversive behavioral interventions.

Using pressure point, pain compliance or joint manipulation techniques.
Dragging or lifting of the student by the hair or ear or any type of mechanical restraint.
Using other students or untrained staff to assist with the hold or restraint.
Securing a student to another student or fixed object.

TET TSm0 00T

Requirements Following an Incident of Physical Restraint:
If a physical restraint occurs, staff is required to:

a. Immediately or within 24 hours report the incident to a building administrator and the
parent/guardian.
b. Attempt to contact parent/guardian during the same day of incident or within 24 hours.
c. Complete an Incident Report and any other school-required reports following the physical
restraint, which will:
i. Include staff’s observations of the student.
ii. Include documented attempts to contact the parent/guardian following the physical
restraint.
iii. Be completed within (district input time frame — not to exceed 24 hours);
iv. Be provided to district administration within (district time frame — not to exceed 24
hours).
v. Be made available to parent/guardian within 24 hours.
vi. Be maintained by the school in the student file.
d. Debrief following the restraint, with all involved staff, the student and parents/guardians (if
possible) to include:
i. Utilizing information from the school’s incident report.
ii. The trigger for the incident and staff response.
iii. Methods to address the student’s behavioral needs.
Completion of a Functional Behavior Assessment and/or a Behavior Intervention Plan if this behavior is

noted as a pattern of behavior that leads to the use of restraint
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Requirements for Use of Seclusion:
Seclusion is a prohibited practice at Beacon School.

Multiple Incidents of Restraint:
After a student’s third incident of physical restraint in a school year, a meeting will occur within 10
school days of the third incident as follows:

For students who have Individualized Education Programs (IEP) or 504 plans, the requirements
are as follows:

i. The student’s individualized education program (IEP) or 504 team will meet to consider
the need to conduct or develop a Functional Behavioral Assessment or Behavior
Intervention Plan or amend an existing Functional Behavioral Assessment or Behavior
Intervention Plan.

For all other students, the requirements are as follows:

i. Ateam, consisting of the parent, an administrator or designee, a teacher of the student,
a staff member involved in the incident (if not the teacher or administrator already
invited) and other appropriate staff members will meet to discuss the need to conduct
or review a Functional Behavioral Assessment and/or develop a Behavior Intervention
Plan.

Beacon School may choose to complete a Functional Behavioral Assessment or Behavior
Intervention Plan for any student who might benefit from these measures but has fewer than
three incidents of restraint or seclusion.

Reporting and Notification to the Ohio Department of Education:
Beacon School will annually report information regarding its use of restraint and seclusion to the Ohio

Department of Education in the form and manner prescribed by the Department.

Complaint:
Beacon School will create a complaint procedure for parents.

a.

Parents will present written complaints to the superintendent of the ACBDD to initiate a
complaint investigation by the school regarding an incident of restraint or seclusion.

The school/agency will respond to the parent’s complaint in writing within 30 days of the filing
of a complaint regarding an incident of restraint or seclusion and will make reasonable efforts to
have an in-person follow up meeting with the parents: and

The school/agency also will advise parents of the additional complaint options available to them
as outlined in OAC 3301-35-15 (L).
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, May 24, 2022 - 6:00 P.M.
Virtually via Zoom

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED
Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:01 p.m.

Arian Smedley did roll call.

ALLEN Absent
BOND Present
CONNER Present
DEMKO Present
JOLLEY Present
LEWIS Absent (arrived by 6:10 p.m.)
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent

Steve Kramer Director of Finance

Scott Zielinski Medicaid Manager

Tristin Lawrence Director of Service & Support Administration
Stephanie Kendrick MUI Coordinator

Bridget Gilmore Director of Facilities & Transportation
Rebecca Martin Director of Education

Angela Carter Director of Employment Options
Autumn Brown Director of Integrate Athens

Clayton Ray SSA / PGO

Tina Wilson Integrate Athens Coordinator / ABEA

Oches read the Mission Statement.

Bond motioned to approve the agenda.

MOTION#: 5-24-22-1
MOTION: BOND
SECOND: JOLLEY
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5.

AYES:

Exhibit 2
BOND, CONNER, DEMKO, JOLLEY, OCHES

CARRIES: YES

New Business:

Items for review and discussion:

Dr. Davis provided the board with an update on the agency’s budget and the work of the
Healthy Futures Committee to date. He specifically reviewed the evaluation tool that
has been developed to help assess each cost saving idea.

Dr. Davis provided the board with an update on the work of the Insurance Committee.
He specifically mentioned the changes would result in significant cost savings with
minimal changes to the quality of coverage. The committee will review information and
make a recommendation by the end of June.

Dr. Davis walked the board through the Strategic Plan Progress Report (Exhibit 1, Pages
1-5).

Dr. Davis provided an update on union negotiations. He shared ABEA has resolved all
but one issue, which was pay. The next meeting is June 14.

Board members reviewed the Beacon School Yearbook, which was included with their
packet. Board members shared numerous positive comments about it.

Dr. Jolley motioned to approve policy updates: Tech First, Early Intervention, Delegated
Nursing (Exhibit 2, Pages 6-17).

MOTION#: 5-24-22-2

MOTION: JOLLEY

SECOND: OCHES

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to approving meeting virtually for the next regular board meeting on
June 28.

MOTION#: 5-24-22-3

MOTION: LEWIS

SECOND: OCHES

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Motions for vote:
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a. Oches motioned to approve April 2022 Meeting Minutes (Exhibit 3, Pages 18-21).

MOTION#: 5-24-22-4

MOTION: OCHES

SECOND: LEWIS

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

b. Oches motioned to approve FANs COMCorps Agreement, pending Prosecuting
Attorney’s approval (Exhibit 4, Page 22).

MOTION#: 5-24-22-5

MOTION: OCHES

SECOND: JOLLEY

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

c. Dr. Lewis motioned to approve retaining Connie Davis as Part-time Nurse for Beacon
School for the 2022-23 school year (Exhibit 5, Pages 23-25).

MOTION#: 5-24-22-6

MOTION: LEWIS

SECOND: JOLLEY

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

d. Oches motioned to approve contract with Adrienne Nagy for PT services, pending
Prosecuting Attorney approval (Exhibit 6, Pages 26-28).

MOTION#: 5-24-22-7

MOTION: OCHES

SECOND: LEWIS

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

e. Dr. Lewis motioned to approve contract with Sally Biancone for photography/yearbook
services, pending Prosecuting Attorney approval (Exhibit 7, Pages 29-31).

MOTION#: 5-24-22-8

MOTION: LEWIS

SECOND: JOLLEY

AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

6. Board Reports:
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Exhibit 2
a. Superintendent, Dr. Kevin Davis (Exhibit 8, Pages 32-35).

Report stands. He added the sad news of an employee who recently passed away —
Tricia Congo McDonald. He also shared he may be taking some time off soon, as his
daughter is expecting her first child.

b. Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 36-44).
Report stands.

c. Director of Human Resources, Gwen Brooks (Exhibit 10, Pages 45-47).
Report stands.

d. Director of Facilities and Transportation, Bridget Gilmore (Exhibit 11, Page 48-51).
Report stands.

e. MUI Coordinator, Stephanie Kendrick (Exhibit 12, Page 52).
Report stands.

f. Director of Service and Support, Tristin Lawrence (Exhibit 13, Pages 53-55).
Report stands.

g. Director of Education, Becky Martin (Exhibit 14, Page 56-57).
Report stands.

h. Director of Employment Options, Angela Carter (Exhibit 15, Pages 58-59).
Report stands.

i. Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 60-63).
Report stands.

j.  Assistant Superintendent, Arian Smedley (Exhibit 17, Pages 64-69).
Report stands.

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.

As for comments from the Board, Demko shared offered positive feedback on the ATCO Idol
event, saying it was very well done by organizers and performers.

. Bond motioned to adjourn at 6:51 p.m.
MOTION#: 5-24-22-9

MOTION: BOND
SECOND: OCHES
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Exhibit 2
AYES: BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES

CARRIES: YES
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Exhibit 3

After comparing medical insurance options between our currentJHP plan and the Stark County Consortium plan as
presented, the leadership teamis supportive of achange to the Stark County Plan. The insurance committeeisinthe
process of considering support forthe recommendation. Itisthe bestvalue toemployeesandtothe ACBDD forthe
followingreasons:

e Excellentplandesign coverage, strong Medical Mutual Ohio network (same carrier)
e Reducedfinancial liability to employees —lower overall annual premiums and Out-Of-Pocket (OOP) maximums
e Strongconsortium, serving 169 publicgroups (including other county boards of DD); there is one planforall
members of the consortium
e ACBDD claimsexperienceis nottracked separately —we become one of a very large group of employees
e Reducedfinancial riskto the ACBDD and known financial liability
e Consistencythrough historicdata
o only5 plandesign changessince 1984;
o planchangesnegotiated and supported by OEA;
o lowerthanaverage premiumincreasesthroughtime;
o consistently-provided premium holidays every year—sometimes more than 1, whichisan additional
significant cost savings notincluded in the estimated savings numbers
e We anticipate apremiumincrease with current plan for 2023 which is unknown, but expected. This will cause a
significantincreasein either premiums and/ora plan design change with the current plan (higher user-end costs
indeductibles and co-insurance).

Concerns with Stark County changes considered

e Requiredspousal carve-out—if a spouse is offered healthcare with theiremployer, they must take their
employer’s plan, with two exceptions
o Thespouse’semployeroffersaplanthat requiresthe spouse to pay more than 40% of theirsingle
premium cost.
o Thespouse’s employeronly offers a High Deductible Health Plan with an HSA

We estimate that this will cause approximately 17-20employees to have a plan change for theirspouse/family.

e Prescription medications —change from consistently low co-pays to paying 20% co-insurance of the Caremark
(CVS) negotiated prescription price. This will mostly impactanyone taking “specialty,” high-cost medications.

Concerns addressed

To assist staff with planning/budgeting forthese potential changes, as well as the small increase in annual
deductible:

1. We propose aone-time payment (requiring Board approval) to anyone on the medical plan as of
12/31/2022 in the amountof $750. Estimated total ACBDD cost of that contribution: $39,750

2. We propose achange inthe premium share tier structure froma 3-tierto a 4-tier with lower premium costs
to an “Employee plus child/children” tier as follows:

Current Tiers Proposed Tiers
Employee Only Employee Only
Employee +1 Employee +child/children
Family (EE+ more than 1) Employee +spouse
Family (EE + spouse and child/children)

3. Stark County offers an optional employee-funded Flexible Spending Account (FSA) to assist employees plan
for expected medical expenses and dependent daycare throughout the year. Thiscan be an additional tax
savings as funds are deducted from pay pre-tax.
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ACBDD ANNUAL
JEFFERSON HEALTH PLAN STARK COUNTY CONSORTIUM PLAN SAVINGS
a TOTAL TOTAL
. g' ANNUAL TOTAL ANNUAL |ANNUALEE ANNUAL TOTAL ANNUAL |ANNUAL EE
w < |PREMIUM| ANNUAL ACBDD SHARE PER PREMIUM| ANNUAL ACBDD | SHARE PER ACBDD ANNUAL
o by PER EE COST SHARE EE PER EE COST SHARE EE MEDICAL SAVINGS
EE| 21 |$12,820.56| $269,231.76| $228,847.00| $1,923.08| [$11,606.76| $243,741.96|$207,180.67| $1,741.01 $21,666.33
EE+1| 11 |$23,873.78| $262,611.58| $210,089.26| $4,774.76| |$21,646.44| $238,110.84($190,488.67| $4,329.29 $19,600.59
Family| 21 |$36,724.15| $771,207.15| $616,965.72| $7,344.83| |$33,253.20| $698,317.20($558,653.76| $6,650.64 $58,311.96
53 [$73,418.49| $1,303,050.49($1,055,901.98| $14,042.67| |$66,506.40| $1,180,170.00|$956,323.10( $12,720.94 $99,578.88
ESTIMATED DEDUCTIBLE SAVING: $200,000.00
TOTAL ESTIMATED MEDICAL SAVING: $299,578.88
DENTAL VISION
Q | CURRENT STARK CURRENT STARK
. g ANNUAL | CURRENT ANNUAL STARK ANNUAL | CURRENT ANNUAL STARK DENTAL & VISION
r < |PREMIUM| ANNUAL PREMIUM | ANNUAL PREMIUM| ANNUAL PREMIUM | ANNUAL ACBDD ANNUAL
4 by PER EE COST PER EE COST PER EE COST PER EE COST CHANGE
EE| 18 $331.80 $5,972.40 $1,233.60| $22,204.80 $74.76 $1,345.68 $263.28| $4,739.04 -$19,625.76
EE+1| 15 $651.60 $9,774.00 $3,043.68| $45,655.20 $114.12 $1,711.80 $646.32| $9,694.80 -$43,864.20
Family| 33 | $1,151.76] $38,008.08 $3,043.68| $100,441.44 $204.72 $6,755.76 $646.32| $21,328.56 -$77,006.16
66 $53,754.48 $168,301.44 $9,813.24 $35,762.40 -$140,496.12

ESTIMATED ACBDD OVERALL ANNUAL SAVINGS:
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ANNUAL EE SHARE PER EE

E JHP Max Annual Out of JHP Total STARK Co Max Annual | Out of Pocket | STARK Total | $ premium | % premium
o Premiums* | Deductible |Pocket Max | Max Cost Premiums Deductible Max** Max Cost reduction | reduction
EE (15%) $1,923.08 $200.00 $1,550.00 $3,473.08 $1,741.01 $300.00 $900.00 $2,941.01 $182.07 9.47%
EE+1 (20%) $4,774.76 $400.00 $3,100.00 $7,874.76 $4,329.29 $600.00 $1,800.00 $6,729.29 $445.47 9.33%
Family (20%) $7,344.83 $400.00 $3,100.00| $10,444.83 $6,650.64 $600.00 $1,800.00 $9,050.64 $694.19 9.45%
*2022 rates - 2023 rates unknown expecting increase
**OOP Max for co-insurance (including RX) reached at $900/1800; not including Deductible
Y JHP Total STARK Total | Max Liability
o Max Cost Max Cost Reduction
EE $3,473.08 $2,941.01 $532.07
EE+1 $7,874.76 $6,729.29 $1,145.47
Family $10,444.83 $9,050.64 $1,394.19
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Administration & MUI

801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Fax: (740) 593-3189

Exhibit 4

1)

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration

801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189

Dr. Kevin Davis, Superintendent
athenscbdd.org

Extending Employment of Part-Time Employee

The ACBDD would like to extend Richard Suehrstedt’s part-time employment through
December 31, 2022. The reason for this extension is to offer support to the Service & Support
Administration Division during a time of significant transition, specifically the adoption of the

new OhiolSP.

Below are the terms of the employment agreement:
e Employee will support department with transition and adoption of the new OhiolSP
e Employee shall be paid a rate of $40.00 per hour
e Employee will work no more than 8 hours per week
e This position will not include benefits

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Fax: (740) 593-3189

ATHENS COUN
Early Intervention

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

" ‘ a“f
= “t‘3¢ 1
1 1 el‘s/
At“ &
BEACON RAYS ‘»,.,;j/"
Beacon School F.A.N.s Program Integrate Athens

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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PersonnelPlus

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

i)

Service & Suppori

Athens County Board of DD

ACkTk

ATHENS COL
E

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048
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Exhibit 5

ATCO Legacy Fund aCl

Spring 2022
FUNDING RECOMMENDATIONS

The ATCO Legacy Fund, sponsored by the Athens County Board of Developmental Disabilities
(ACBDD), is now in its fifth funding cycle. For this Spring of 2022, the fund is allotted $20,000.00 and
prioritizes integration/inclusion efforts in its proposal selection.

More specifically, this year’s program is designed to offer financial assistance to providers (agency
and independent), organizations, and other community partners in Athens County that are
interested in working towards integration and inclusive opportunities for individuals with |/DD.

The ATCO Legacy Fund Selection Committee received 5 proposals for this cycle. Upon their review, 4
proposals were recommended to be funded, with recommendations on next steps (and other
funding opportunities) for the single proposal not funded. With their help and the formal
recommendation from the ACBDD’s Superintendent, the board will review these during the next
regular board meeting, scheduled for June 28.

The recommended proposals are below (listed alphabetically by agency name):

Organization Requested 5 Recommended $ Project description

ARTSWest $7,000.00 $7,000.00 Production of Once, a play:
5 of the 11 actors will be individuals with disabilities.
Story focuses on deaf culture. Scheduled to run
during DD Awareness Month.

Dennis Johnson $8,363.80 $6,000.00 Adaptive Ice Skating Instruction:
One-on-one ice skating lessons for 18 individuals
with I/DD. Partial funding awarded because of the
opportunity to use Bird Arena’s equipment (see
below) and community partners for marketing.

ISBH — The Hive $4,500.00 $4,500.00 Indoor play space
Purchasing gym equipment to make indoor play
space safe and appropriate for children with various
abilities.

OU - Bird Arena $2,500.00 $2,500.00 Adaptive Ice Skating Equipment:
Purchase 8 child/junior training aids, 4 adult training
aides, includes costs for training on how to use
equipment properly.

TOTAL $20,000.00

Next steps: If approved, the ACBDD will enter into a formal contract with each of these agencies for
their services.
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Exhibit 6

House Tite LLC

17666 Chapman Road
Millfield, OH 45761 US

+1 7405805352
sprayfoam@housetite.com

Estimate
ADDRESS 1005
Bridget Gilmore 05/31/2022
Athens County Beacon School EXPIRATION DATE  06/15/2022
801 West Union street
Athens, Ohio 45701

DATE SERVICE DESCRIPTION QTy RATE

Custom Amount This is a quote for 2 inches of closed 1 5,936.00

cell spray foam on all walls and ceiling
a total of 2880 board feet. Thank you
for letting House Tite Quote!

This is a quate for 2 inches of closed cell spray foam on all walls and ceiling a SUBTOTAL
total of 2880 board feet Thank you for letting House Tite Quole!

Accepted By

Accepted Date
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5,936.00
0.00
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Exhibit 7

From: Bridget Gilmore <>

Sent: Friday, June 17, 2022 4:23 PM

To: Kevin Davis <kdavis@athenscbdd.org>
Subject: Concrete Quote

Hello Kevin,

Our concrete estimate came back, in total there is around $34K of work that he quoted us. I’'ve
attached the quote and highlighted in yellow the items I would like for us to be able to move
forward with.

The other items we could complete if you were interested or we could just put this over a plan of
time to fix as needed.

In total of what I would like to see completed would cost us around $11,800. The following items
would be completed:

Primary 1 playground

Play area trip hazard removed and replaced with concrete

$2110
Our crew would remove the old buildings and the concrete company would then pour
a concrete slab under the building so that we could replace with a different building

$3825
Back door (out by adult playground) trip hazard
$1325
Preschool building removed by our crew — concrete company would then pour a new
slab
$4215
Patch slab gap in sidewalk
$325

TOTAL COST: $11,800
Best,

Bridget M. Gilmore

Director of Facilities & Transportation

Athens County Board of Developmental Disabilities
Work: 740-594-7489

Website | Facebook | LinkedIn

Next time you think of beautiful things, don’t forget to count yourself in!
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WILLIAM JENNE CONCRETE
19600 Lafayette Street
Guysville, Ohio 45735
1-740-662-0121

Athens Co board of development disabilities
801 W union Street
Athens Ohio 45701

June 6,2022

BEACON SCHOOL REPAIR
Play area trip hazard removal
Remove and place concrete to lower sub grade

$2110

Pour slab where old storage building will be replaced (11.6” X 10.6” size)
4” with wire reinforcement

$3825 (no building removal in price)

Along building where wash gravel is 4’ X 46’

10 x 18" area removal gravel, prep and pour concrete

$5125
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12X21 prep for building same connected area to sidewalk area with wash grave|
{back of building)
$4275

Back door trip hazard
1'X6’X6"” remove and replace

$1325

12X12 building pad under old building
4” thick with wire reinforcement
Behind building by play area

54215

Step by loading dock
36" X 82" approximate size
Reinstalling old hand rail

$3965

Parking lot side sidewalk repairs
5'X5'6” and 4'X8”X5’'6” pads
Removal and replace

$2236
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Front of building
4 catch basin repairs

$3810

5’X5’3" office entrance pad
Removal and replace

$1810

Patch slab gap in sidewalk
$325

Curb patch 3’ long and 4’ long sectionns

$1100
All together $34,121

** price of day presented with fluctuating prices and change in price from start to finish

Customer pays difference in price increases wire rebar, concrete, fuel charges from suppliers
price increase only

All material and labor paid for by William Jenne Concrete

TOTAL EVERYTHING DESCRIBED
$34,121
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School Year 07/01/2021 - 06/30/2022

Paid

Paid
Reduced
Free

Revenues:

Expenditures:

Breakfast

Total

Lunch

Total

Nat'l Lunch $20,811.46 *
Nat'l Breakfast $8.497.63 *

Board Paid $11,285.15

Staff Paid $1,986.86
$42,581.10
* Does not include June's remittances
$69,452.19
2,614 $1.50
487 $0.00
1,303 $0.00
4,404
2,613 $2.75
446 $0.40
1,335 $0.00
4,394
Total

Total
$3,921.00 Bd. Sponsored
$0.00 Reduced has always been $0 for bre
$0.00 Those who are direct certified/verifie
$3,921.00

$7,185.75 Bd. Sponsored
$178.40 Bd. Sponsored
$0.00 Those who are direct certified/verifie
$7,364.15

$11,285.15
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Exhibit 9
ATHENS- MEIGS EDUCATIONAL SERVICE CENTER
Heather Wolfe, Superintendent/Teresa McGinnis, Treasurer
21 Birge Drive
Chauncey, Ohio 45719
740-797-0064
www.athensmeigs.com

AGREEMENT
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
& ATHENS-MEIGS EDUCATIONAL SERVICE CENTER

AGREEMENT made this __ day of , 2022, between the Athens County Board of Developmental
Disabilities, hereinafter referred to as the “Board,” and Athens-Meigs Educational Service Center, which is duly
organized under the laws of the State of Ohio pursuant to Chapter 1702 Ohio Revised Code, hereinafter
referred to as the “AMESC.”

WHEREAS, AMESC provides paraprofessional services at 801 W. Union Street, Athens, the current location of
services;

NOW, THEREFORE, the Board and AMESC do hereby agree as follows:
DURATION

The term of this Agreement shall be twelve (12) months commencing on August 1, 2022, and ending on July
31, 2023.

Either party may terminate this agreement with ninety (90) days written notice to the other party at any time.
This agreement may be amended by mutual agreement of both parties.

RESPONSIBILITIES
The Board is responsible for the following, subject to financial considerations and decisions of the Board:

1. The Board agrees to abide by the rules of the State of Ohio, Department of Developmental Disabilities,
Department of Education, and all other applicable local, state, and federal agencies.

2. The Board agrees to fund a two (2) dollar stipend per hour for the paraprofessionals that assist in
instruction in the classroom.

3. Paraprofessionals who do not pass the paraprofessional assessment will not be eligible for the two (2)
dollar stipend until they pass the assessment. The stipend is not retroactive. Should a
paraprofessional not pass the assessment after 6 months from the date of hire, s/he will be released
from his/her contract.

4. The AMESC will bill the Board for the cost of these stipends.

Athens-Meigs Educational Service Center has dedicated itself to providing equal admission opportunities, equal education
opportunities, and equal employment opportunities to all people regardless of race, color, faith, and national origin, ancestry,
citizenship status, religion, sex, economic status, age, disability, military status or on the basis of legally acquired genetic
information.
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ATHENS- MEIGS EDUCATIONAL SERVICE CENTER
Heather Wolfe, Superintendent/Teresa McGinnis, Treasurer
21 Birge Drive
Chauncey, Ohio 45719
740-797-0064
www.athensmeigs.com

IN WITNESS WHEREOF, the Board and the AMESC, through their duly authorized representatives, do hereby
execute and agree to the terms and conditions aforementioned.

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

BY: BY:
Margaret Demko, President Date Kevin Davis, Superintendent Date

ATHENS-MEIGS EDUCATIONAL SERVICE CENTER

BY: BY:
Mony Wood, President Date Heather Wolfe, Superintendent Date

Athens-Meigs Educational Service Center has dedicated itself to providing equal admission opportunities, equal education
opportunities, and equal employment opportunities to all people regardless of race, color, faith, and national origin, ancestry,
citizenship status, religion, sex, economic status, age, disability, military status or on the basis of legally acquired genetic
information.
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Cost
$46,000

School Year
2019-2020

2020-2021
2021*

$40,000
$23,000

*July 2021 — December 2021

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Exhibit 9

(o)

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

ESC Paraprofessional Stipend Costs

[l e
> fron “Vicag II‘ "
7 2 ns/
Aﬂ‘e* w
BEACON RAYS ey et -y
Beacon School Transition Services Integrate Athens

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
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Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416

i)

ackaid

Service & Supporl i o asie:

Athens County Board of DD

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006

ABILITIES

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489



Exhibit 10

ATHENS-MEIGS EDUCATIONAL SERVICE CENTER

21 Birge Drive/PO Box 40

Chauncey, Ohio 45719

740-797-0064

www.athensmeigs.com

Heather Wolfe, Superintendent/Teresa McGinnis, Treasurer

SERVICE AGREEMENT
BETWEEN ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
AND ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This service agreement is between the Athens-Meigs Educational Service Center, hereinafter AMESC, and the Athens
County Board of Developmental Disabilities, hereinafter ACBDD.

The AMESC agrees to provide Occupational Therapy Services to students attending Beacon School. Provisions will be
made to provide therapy services in coordination with services being provided to other students throughout the AMESC
coverage area. The AMESC will work in consultation with the staff at Beacon School to coordinate therapy services. Said
services shall include, but may not be limited to, the following:

e evaluation and implementation of a therapy plan and
e consultation and development of the IEP plan.

This agreement is effective for the 2022-2023 school year.

In consideration of the abovementioned services, ACBDD agrees to pay AMESC the amount of $64,500.00 for therapy
services provided for up to forty-three (43) students. It is further agreed that adjustments to said contract amount will be
made based on the method currently used and agreed upon by the respective school districts served by the AMESC. It is
understood that should an employee make changes to their respective insurance coverage; a corresponding proportional
adjustment will be made to the total amount of this contract. It is further agreed that the cost of said services will be
reconciled at the end of the fiscal year and an appropriate amount either refunded or billed to the ACBDD.

Correspondence pertaining to this agreement shall be sent to the following:

If to AMESC: Athens-Meigs Educational Service Center
21 Birge Drive
Chauncey, OH 45719
Attn: Heather Wolfe

If to ACBDD: Athens County Board of Developmental Disabilities
801 W. Union Street
Athens, OH 45701
Attn: Kevin Davis

Athens-Meigs Educational Service Center Date

Athens County Board of Developmental Disabilities Date

The Athens-Meigs Educational Service Center has dedicated itself to providing equal admission opportunities, equal education
opportunities, and equal employment opportunities to all people regardless of race, color, faith, and national origin, ancestry,
citizenship status, religion, sex, economic status, age, disability, military status or on the basis of legally acquired genetic information.
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Agreement Between
The Athens County Family and Children First Council

And
Athens County Board of Developmental Disabilities

This agreement made and entered into on the 1st day of July, 2022, by and between the
Athens County Family and Children First Council (hereinafter referred to as ACFCFC),
18 Stonybrook Drive, Athens, Ohio 45701 and the Athens County Board of
Developmental Disabilities (hereinafter referred to as ACBDD), 801 West Union Street,
Athens, Ohio.

Whereas, ACBDD seeks to allocate funds to ACFCFC , for the administration and
services conducted through the Intersystem Board of the Council, and to assist in
providing for the needs of children who enter the Cluster/Intersystem Review Process.

Article 1 : CONTRACT PERIOD, AMENDMENT AND TERMINATION

1.1 CONTRACT PERIOD: This contract shall be effective beginning on July 1,
2022 to and including June 30, 2023, unless otherwise terminated.

1.2 AMENDMENT: This CONTRACT may be amended only by an amendment
prepared in writing and signed by both parties. All such amendments shall be dated and
become part of the original CONTRACT.

1.3 TERMINATION: Failure to honor the terms of this contract and/or related state,
federal or local regulations and laws shall result in the immediate termination of this
contract. ACBDD shall immediatelynotify ACFCFC of any changes that would affect
ACFCFCs ability to provide services as outlined in this contract. This contract is also
subject to immediate termination by ACBDD if funds are not available or become
unavailable during the term of this contract, pursuant to Paragraph 1.4 of this contract.
Either party may terminate this contract by providing the other party written notice within
thirty (30) days.

1.4 AVAILABILITY OF FUNDS: Payment for all services provided in accordance
with the provisions of this contract are contingent upon the availability of federal, state or
local funds that are appropriated or allocated for payment of this contract. If funds are
not allocated or are unavailable, or become unavailable during the term of this contract,
this contract will be terminated in accordance with the provisions of Paragraph 1.3 of this
contract. ACBDD shall notify ACFCFC at the earliest possible time of any products or
services which will or may be affected by a shortage of funds. No penalty shall accrue to
the ACBDD in the event this provision 'is exercised, and ACBDD shall not be liable or
obligated for any future payments due or for damages as a result of terminations under
this section.
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ARTICLE 2: DUTIES AND OBLIGATIONS OF ACBDD

2.1 CONTRACT PRICE: ACBDD will provide ACFCFC $2,500.00 (TWO
THOUSAND FIVE HUNDRED DOLLARS) per year toward Council Intersystem
Administration plus, for each child with a DD diagnosis (determined eligible by
COEDI/OEDI) serviced through Intersystems, ACBDD shall bear 75% of the cost of care
for those children. Administration and Cost of Care shall not exceed $40,000 (FORTY
THOUSAND DOLLARS) per 12-month period.

2.2 METHOD OF PAYMENT: ACBDD shall make payments to ACFCFC
within thirty days of receipt of invoice from ACFCFC.

ARTICLE 3: DUTIES AND OBLIGATIONS OF ACFCFC

3.1 ACFCFC will invoice ACBDD not to exceed $40,000 (FORTY
THOUSAND DOLLARS).

ARTICLE 4: MISCELLANEOUS  PROVISIONS

4.1 CONFIDENTIAL INFORMATION: ACFCFC agrees that all information and
records concerning a public assistance recipient are confidential, that ACFCFC shall
release no information or records to any third party, unless the public assistance
recipient gives voluntary, written consent to the dissemination of such information or
records that specifically identifies the persons or government entities to which the
information or records may be released. Access to such information and records by
ACFCFC is restricted to information essential to ACFCFC to render services or
assistance or to bill for services or assistance rendered. ACFCFCshall not use
information or records obtained pursuant to this contract for purposes other than
those set out in this contract. ACFCFCshall be bound by rules on disclosure
promulgated and adopted by the Ohio Department o f Job and Family Services.
Any disclosure of information or records made available to ACFCFC by ACBDD in a
manner not authorized by said rules is a violation of section 5/01.27 of the Ohio
Revised Code and is punishable as .provided in section 5101.99 on the Ohio Revised
Code.

4.2 DISCRIMINATION  PROHIBITED: ACFCFC certifies that itis an equal
opportunityemployer,and is in compliance with state and federal laws related to
discrimination in employment. In carrying out this contract, ACFCFC and ACBDD
agree not to discriminate against any employee or applicant for employment because
of race, religion, national origin, ancestry, color, sex, sexual orientation, age,
disability and/or Vietnam veteran status, applicants for and participants of the OWF
program established in Chapter 5107 of the Ohio Revised Code, and the Prevention,
Retention and Contingency Program established under Chapter 5108 of the Ohio
Revised Code. ACBDD and ACFFC shall, in all solicitations or advertisements for
employees placed by or on behalf of that party, state that all qualifiedapplicants
will receive consideration for employment without regard to race, religion, national
origin, ancestry, color, sex, sexual orientation, age, disability and/or Vietnam veteran
status,
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applicants for and participant of the OWF program established under Chapter 5107 of
the Ohio Revised Code, and the Prevention, Retention and Contingency Program
established under Chapter 5108 of the Ohio Revised Code. ACFCFC shall
incorporate these requirements in all their contracts and subcontracts for work related
to this contract.

43 RELATIONSHIP  OF PARTIES: Nothing in this contract is intended to, or
shall be deemed to constitute a partnership, associations orjoint venture with the
ACFCFC in the conduct of the provisions of this contract. ACFCFC is an
independent contractor pursuant to the terms of this contract. ACFCFC, its
employees, agents, subcontractors or others working in the employ or at the direction
of pro shall not be considered employees of ACBDD, and Provider, its employees,
agents, subcontractors or others working in the employ or at the direction of ACFCFC
shall not be by the execution of this contract entitled to or eligible for participation in
any benefits or privileges given or extended by ACFCFC to its employees. ACFCFC
shall be without right or authority to impose tort, contractual or any other liability on
ACFCFC, ACDIJFS, the Athens County Board of County Commissioners and their
officers, agents, employees.

4.4 SUBCONTRACTING: When provider deems itnecessary to deliver some or all
of the services of the quality specified in this contract by a subcontractor, ACFCFC
may subcontract with the express written approval of ACBDD as to the duties and
obligations of the subcontractor and the choice of said subcontractors. All such
subcontracts shall be in the same form as this contract. No such subcontracts shall
in any case relieve ACFCFC of any duty, obligation or liability undertaken by
ACFCFC pursuant to this contract.

4.5 DRUG-FREE WORKPLACE: ACFCFC and ACBDD certify and affirm that
any government or private entities associated with the duties and responsibilities to be
preformed pursuant to this contract agree to comply with all applicable state and
federal laws and administrative regulations regarding a drug free workplace.
ACFCFCand ACBDD will make a good-faith effort to ensure that all employeesof a
government or private entities performing duties and responsibilities under this
contract, while working on state, county or private property, will not purchase,
transfer, use or possess illegal drugs or alcohol or abuse prescription drugs in any
way.

4.6 CHILD SUPPORT ENFORCEMENT: ACFCFC agrees to cooperate with
ODJFS and any Ohio Child Support Enforcement Agency in ensuring that ACFCFC
employees meet child support obligations established under state law. Further, by
executing this contract, ACFCFC certifies present and future compliance with any
order for the withholding of support issued pursuant to sections 3113.21 and 3113.24
of the Ohio Revised Code. In the performance of this contract, and subcontract
made relative to these duties, shall also be governed by cooperation with child
support enforcement laws.
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CONTRACTS WITH RELIGIOUS ORGANIZATIONS: In accordance with
sections 307.987 and 5101.212 of the Ohio Revised Code, any contract made with a
religious organization must be governed by section 104 of the PRWORA of 1996,
P.L. 104-193: 42 U.S.C. section 404.

PUBLIC RECORDS: This contractis a public record under the laws of the State
of Ohio. By entering into this contract, ACFCFC acknowledges and understands
that. records related to this contract and maintained by provider may be deemed to
be public records subject to disclosure under Ohio law. ACFCFC agrees to comply
with Ohio law regarding public records.

LAWS OF STATE AND OHIO GOVERN: This contract shall be governed by
the laws of the State of Ohio to the exclusion of the law of any other jurisdiction, and
any legal action brought pursuant to or related to this contract shall be filed in the
courts of Athens County, Ohio.

4.10 TERMS OF CONTRACT SEVERABLE: A judicial or administrative

finding, order or decision that’ any part of this contact is illegal or invalid shall not
invalidate the remainder of this contract.

4.11 WAIVER: Any waiver by ecither party of any provisions or condition of this

contract shall not be construed or deemed to be a waiver of any other provision or
condition of this contract, nor a waiver of a subsequent breach of the same
provision or condition.

4.12 MONITORING AND EVALUATION: ACFCFC and ACBDD shall monitor

the manner in which the terms of this contract are being carried out and evaluate the
extent to which its objectives are being achieved.

4.13 CAPTIONS: Captions of articles and paragraphscontained in this contract

shall have no force and effect and shall not be considered a part of the terms of this
contract.

4.14 WHOLE CONTRACT: This contract represents the entire contract between

ACFCFC and ACBDD, and supersedes all prior negotiations, representations or
agreements, whether written or oral.
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SIGNATURES

By our signatures, we approve the terms of this agreement.

Kevin Davis, Superintendent
Athens County Board of DD

Otis Crockron, Executive Director, Athens County Children Services
Administrative Agent

Cathye Williams, Council Chairperson

Approved as to form:

Athens Co. Prosecuting Attorney
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AGREEMENT BETWEEN
Hopewell Health Centers, Inc. AND
Athens County Board of Developmental Disabilities

FOR THE PURPOSE OF
Expanding Allied Health Services

I. This Agreement is made and entered into by and between:

e Hopewell Health Centers (HHC), and
e Athens County Board of Developmental Disabilities (ACBDD).

The entities listed above may collectively be referred to as the parties to this Agreement.

II. PURPOSE: This Agreement is for the purpose of outlining responsibilities for provision of
speech-language pathology services and occupational therapy services as part of the Primary
Service Provider approach to Early Intervention services in Athens County.

III. IT IS MUTUALLY AGREED & UNDERSTOOD BY & BETWEEN THE PARTIES
TO:

A. Early Intervention in Athens County has been a combined effort of both ACBDD & HHC
since 2012. HHC holds the grant allocation of service coordination services and
evaluation & assessment to determine eligibility. ACBDD provides In-Kind, at least one
Early Intervention service provider to assist in the determination and redetermination of
eligibility and to provide Special Instruction. . HHC staff work collaboratively in Athens
County to implement a state model for Early Intervention and continue to expand and
improve the services Athens County families are receiving. HHC equips Athens County
EI with a mental health consultant and additional mental health services to support
families in need. HHC and ACBDD will participate in meetings as needed to unify the
provision of services, cross training of staff and implementation of the plan to share the
unbillable cost of OT and SLP for Athens County Early Intervention.

B. Hopewell Health Centers will:

1. Provide 2 Allied Health Professionals (AHP, defined as a Speech and Language
Pathologist, Occupational Therapist or Physical Therapist) to participate in
ACBDD/HHC teaming meetings.

2. Provide 2 AHP to service coordination agency to participate in eligibility &
evaluation.

3. Provide 2 AHP to deliver services to families in Early Intervention, as agreed upon
prior to inclusion of services on IFSP.

4. Provide necessary documentation of services delivered to Service Coordinator in a
timely manner.

5. Invoice annually for team meetings.
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C. Athens County Board of Developmental Disabilities will:

1. Pay an annual rate of $5,000 for each AP for a total of $10,000 total.
MODIFICATION: Modifications within the scope of this Agreement shall be made by
mutual consent of the parties, by the issuance of a written modification, signed and dated by

all parties, prior to any changes being performed.

EFFECTIVE PERIOD: This Agreement will be in effect for the period of July 1, 2022
through June 30, 2023.

TERMINATION: Any party, in writing to the agency director, may terminate participation
in this Agreement at any time before the date of expiration with 30 days notice.

In witness whereof, the parties hereto have executed this Agreement.

Athens County Board of Developmental Disabilities Date
801 W Union St., Athens Ohio

Hopewell Health Centers Date
9 Kenny Drive, Athens, OH 45701

Mark Bridenbaugh, CEO Date
Hopewell Health Centers
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Athens County Board of DD
Athens-Hocking-Vinton 317 Board
and
Ohio Network for Innovation
Memorandum of Understanding (MOU)

This Memorandum of Understanding (MOU) is being executed on June 15", 2022 by the
below listed entities:

Athens County Board of DD (ACBDD)
Athens-Hocking-Vinton 317 Board (317 Board)
Ohio Network for Innovation (ONI)

This document will serve as the written Agreement between ACBDD, 317 Board, and ONI. This
Agreement establishes the needed commitment and support from all three institutions. This
Agreement also provides a series of guidelines and policies relevant to the performance of any
guardians employed by ONI pursuant to this Agreement and will be the guiding document for
structure and accountability. Nothing in this Agreement should be construed as limiting or
impeding the basic spirit of cooperation, which exists between the participating entities listed
above and all community stakeholders.

. Purpose

This Agreement acknowledges ONI’s provision of guardianship services for individuals who are
jointly served by ACBDD and 317 Board and who have been deemed in need of guardianship
services by the Athens Common Pleas Court, Probate Division, and said Court has appointed
ONI as the guardian. Additionally, this Agreement clarifies roles and expectations and
formalizes relationships between the participating entities to foster an efficient and cohesive
program that will build capacity for guardians for individuals who are served by ACBDD and
317 Board.

Il Terms of Agreement

1. ONI will be responsible for employing guardians to meet the requirements of this MOU.
ONI will provide these employees with all the same terms and conditions of employment
as they provide to their other ONI employees.

2. ACBDD and 317 Board will each be responsible for an invoice in the amount of $1,110,
for a total cost of $2,220, which reserves guardianship services for a capacity of one (1)
individual served by ACBDD and 317 Board at a cost of $2,220 per guardianship
annually.

3. Any additional costs incurred in accordance with this Agreement that are not specifically
identified and quantified herein will require approval from ACBDD.

Il. General Provisions

1. This Agreement is effective upon the signature of all parties and shall remain in effect
through June 14™, 2023.

2. This Agreement may be modified or amended provided that any such modification or
amendment must be in writing and signed by all the parties to this Agreement. Said
amendment shall be effective upon the execution by all the parties.

3. If any provision of this Agreement should be found illegal, invalid, or otherwise void, it

1
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shall be considered severable. The remaining provisions shall not be impaired, and the
Agreement shall be interpreted, to the extent possible, to give effect tothe parties’ intent.

4. This Agreement and the rights of the parties shall be governed, construed, and interpreted
in accordance with the laws of the State of Ohio.

V. Termination of Agreement

Any party may terminate this Agreement with or without cause by providing to the other parties
a written notice of their intent to terminate. Delivery of the written notice will begin the
termination period, which will last 90 days or until successor guardians have been appointed for
all individuals served pursuant to this Agreement, whichever time is longer. The parties will
cooperate in identifying and securing the appointment of a successor guardian for each
individual.

If unforeseen circumstances impact the financial or administrative feasibility of continuing this
Agreement, the parties may confer to determine whether the Agreement can be amended as an
alternative to termination. This provision is not a condition precedent to termination.

V. Independent Contractors

The relationship between ACBDD, 317 Board, and ONI during the term of this Agreement
shall be that of independent contractor. Each party is, and shall continue to be, an
independent entity. This Agreement does not merge the parties or create a new entity in any
way. Neither party is an agent, employee, or servant of the other.

Any guardian employed pursuant to this Agreement is solely an employee of ONI, not ACBDD
or 317 Board.

VI. Conflicts of Interest, Ethics, and Legal Compliance

The parties understand and agree that ONI employees, including any guardians hired pursuant
to this Agreement, must carry out their duties to act in the best interest of the persons under
ONI’'s guardianship without regard for the source of funding for ONI’s services. Those duties
include Ohio law, Rule 66 of the Ohio Rules of Superintendence for the Courts of Ohio, and the
direction of the probate court as superior guardian.

It is expressly understood that this Agreement does not guarantee that ONI, ACBDD, and 317
Board will agree with regard to the services or circumstances of any person served pursuant to
this Agreement. This Agreement does not alter ONI’s duties to the person under guardianship or
the probate court as superior guardian.

It is further understood that this Agreement does not change ONI’s responsibilities to maintain
the confidentiality of client information and records. ACBDD’s and 317 Board’s access to such
information and records is neither increased nor decreased by this Agreement.

VIl.  Scope of Services

A. Capacity-Building

Although the intent of this Agreement is the provision of guardianship services, the parties may

also agree to ONI providing alternative decision-making services in appropriate circumstances
on an individual basis. Depending on the needs for alternative decision making, there may be

2
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additional expenses.

Upon request to the ONI Director of Operations, ONI will provide ACBDD and/or 317 Board
with current numbers of individuals served by ONI and individuals served by any guardian
employed pursuant to this agreement.

B. Referral/Appointment

ONI will accept appointments of individuals who receive services from ACBDD and 317 Board
and meet the legal requirements for guardianship of the person (as determined by the Athens
County Common Pleas Court, Probate Division). ACBDD, 317 Board, or one of their delegates
will complete ONI's Referral Application for Service or a substitute form agreed to by the parties
for each individual referred to ensure that ONI has sufficient information to file an application
with the probate court and understands the needs of the individual to be served.

The parties understand that the probate court is the superior guardian and has the authority to
schedule hearings and appoint guardians, and the parties do not control those timelines. If the
requirements of Rev. Code 2111.02(B)(3) are met in that “an emergency exists and it is
reasonably certain that immediate action is required to prevent significant injury to the person,”
the parties will cooperate in presenting an application to the probate court for the appointment of
ONI as an emergency guardian. ACBDD, 3127 Board, or their delegate will be responsible for
providing documentation of the emergency and the need for the guardianship, and ONI will be
responsible for filing the application with the probate court.

The parties further acknowledge the limitations of guardianship authority and the preference for
suitable family members to serve as guardian instead of ONI. ACBDD and 317 Board will refer
individuals with needs that are best served through ONI’s guardianship. ACBDD and 317
Board will not refer individuals who are unlikely to benefit from guardianship (i.e., individuals
who are competent but refuse to accept services, individuals whose needs substantially arise
from a refusal to take medication, individuals whose decisions are outside of the authority of a
guardian) or who have a suitable family member or other natural support who is willing to serve
as guardian or a non-guardian decision-making supporter. The parties agree that a willing
family member or other natural support could be considered unsuitable based on substantiated
or reliable allegations of abuse, neglect, or exploitation of the individual.

If the parties disagree about whether an individual should be served by the guardian employed
pursuant to this agreement, the parties will confer to resolve the disagreement. The parties

understand and agree that ONI is limited by the legal criteria for guardianship pursuant to Ohio
law, Rule 66 of the Ohio Rules of Superintendence for the Courts of Ohio, and Rule 11 of the
Ohio Civil Rules. If ONI determines there is not a sufficient legal basis for filing an application for
guardianship, ONI will be required to decline the referral from ACBDD.

C. Change in Residence or Eligibility

The parties acknowledge that individuals served by ONI pursuant to this Agreement may move
outside of the ACBDD or 317 Board service area due to their service needs or other individual
circumstances. The parties further acknowledge that an individual who currently receives
services from ACBDD or 317 Board may later discontinue those services or be determined
ineligible to continue receiving those services from ACBDD or 317 Board.

An individual who permanently discontinues services or who becomes ineligible to receive

services from ACBDD or 317 Board will be counted toward the capacity of this Agreement for up
3
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to 6 months, during which time ACBDD or 317 Board will assist with the transition of the
individual’s services and ONI will determine whether it has capacity to continue serving the
individual under another funding source or whether a successor guardian needs to be identified
for the individual.

D. Employment of Guardians

ONI will exercise full control over the hiring and supervision of any guardians employed
pursuant to this Agreement. The guardians will perform all duties of an ONI guardian, including
on-duty responsibilities which may incidentally involve services for individuals who do not reside
in Athens County.

VIIl.  Contacts and Notices
Any notices required to be given pursuant to this Agreement shall be in writing and delivered to:

ONI

Josh Young, Director of Operations
jyoung@ohionetworkforinnovation.com
1Avalon Rd.

Mt. Vernon, Ohio 43050

ACBDD

[PERSON AUTHORIZING
MOUJ,

[TITLE]

[EMAIL]

801 W. Union St.

Athens, Ohio 45701

317 BOARD

[PERSON AUTHORIZING
MOU],

[TITLE]

[EMAIL]

7990 Dairy Lane

PO Box 130

Athens, Ohio 45701

This Agreement does not change the team person-centered planning process. Any questions or
concerns related to services to an individual should first be addressed through the team
process with the appropriate ACBDD and/or 317 Board CONTACT and ONI guardian. If the
guestion or concern needs to be escalated, it should be addressed to the appropriate
supervisor or director.

IX. Renewal

Following the initial twelve-month term of this Agreement, this Agreement shall automatically

renew for subsequent one-year terms unless terminated by one of the parties pursuant to

Section IV. The annual cost of services for each subsequent one-year term will reflect any

changes to the number of guardianships needed by ACBDD and 317 Board and/or any cost
4
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sharing due to other entities purchasing guardianship capacity services.

Josh Young, ONI

[PERSON AUTHORIZING, ACBDD]

[PERSON AUTHORIZING, 317 BOARD]
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ATHENS COUNTY BOARD OF

DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

DSP Readiness Pilot Program
A partnership with Tri County Career Center, ACBDD, and local providers

Overview:

The goal of the DSP Readiness Pilot Program was to introduce high school students to the Direct
Support Professional (DSP) and developmental disabilities fields and have them complete the
Basic DSP certification. The hope was to pique the interest of these students, who were already
studying in helping professions, and to see if the experience led them to pursue this work in the
future. The program was designed to help with the DSP staffing shortage.

The students selected for the training were juniors enrolled in the Nursing Technology and
Medical Professions tracks at Tri County Career Center. Ultimately, 26 students completed the
in-class portion of the program and received their Basic Certification.

In addition to the in-class instruction, five students participated in a job shadow experience.
The names of the local providers who volunteered to take in students, the type of setting the
student experienced, and the location are outlined in the table below.

Agency Type \ Location
Buckeye Community Services | Intermediate Care Facility | The Plains
Buckeye Community Services | Intermediate Care Facility Logan
HAVAR Day Habilitation Program Athens
HAVAR Home The Plains
RHDD Home Nelsonville
RHDD Home Athens
RHDD Home Athens
Sech-Kar Day Habilitation Program Nelsonville
) Pt ~cate 2
ackyl *jucoﬁ 7 s “‘te‘::ff '-E W mj
G e g BEACON RAYS S et ”ﬂ}‘»’/ O Service & Supporl i o asie:

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Transition Services

801 W. Union Street

Athens, Ohio 45701
Phone: (740) 594-3539

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539

Page 43 of 84

PersonnelPlus

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
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It was important for the organizers of the program to have students experience a home setting,
an intermediate care facility, and a day habilitation program. Thanks to the partnership with
local providers, we were able to accomplish this.

The program officially launched in January 2022 and concluded in May 2022.

Survey Highlights:
At the conclusion of the project, both students and providers were surveyed about their
experience. Below are highlights of their responses:

Student Survey Highlights:

How would you rate the DSP curriculum you completed this year? On a scale from 1-5, 1 being not
at all interesting and 5 being extremely interesting. (10 responses)

4
3
2
1
0 (0%) 0 (0%)
5 | |
1 2

4 {40%)

Would you recommend the in-class training for future students? (10 responses)

ackaid

ATHENS COUNTY BOARD OF
DFVFIOPMENTAI DISARIIITIF

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

® ves
@ No
i, - a“f
- s Sy I,,te“ o/
1 “0“ /
AT~
BEACON RAYS “'wmh_,_f et -y
PersonnelPlus
Beacon School Transition Services Integrate Athens Employment Options &

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
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If you participated in job shadowing, please rate the experience. On a scale from 1-5, 1 being not
at all interesting and 5 being extremely interesting. (5 responses)

: 2 (40%) 2 (40%)
1
0 (0%) 0 (0%)
i | |
1 2 3

How likely are you to work as a DSP in the future? On a scale from 1-5, 1 being not likely and 5
being very likely. (10 responses)

6

2 (20%)

0 (0%) 1(10%)

Provider Survey Highlights:

How would you rate the professionalism of the students who visited your site? On a scale from
1-5, 1 being not at all professional and 5 being extremely professional. (2 responses)

2 (100%)

0 (Clr%] 0 (Clt"é\’:.] 0 (0%) 0 (ﬁ!%]

oF
IFs

- e ooV "“T ’ 'F@
7 Yo e » ackoald

BEACON RAYS - o - Service & Support 1 coonr o o
e Ly et - J Athens County Board of DD
PersonnelPlus
Administration & MUI ATCO Legacy Fund Early Intervention Beacon School Transition Services Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701

Athens, Ohio 45701 Phone: (740) 594-7489
Phone: (740) 592-3416
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Would you consider hiring any of the students as a DSP with your agency? (2 responses)

@ es
@ Mo

& Unsure

Conclusion:

It is unclear at this time if the pilot project will have the impact it was designed to have. We will
attempt to follow up with the students during their senior year to find out if any ultimately
pursued or have plans to pursue this work. We are pleased to have exposed 26 students to this
work and this field, and that three students indicated they were likely or very likely to pursue
this work. We were pleased to see the level of professionalism the students exhibited seemed
high. Lastly, given the staffing shortage we are experiencing, it is no surprise the local providers
have a strong interest in hiring these students. The decision to do this program again will be
decided at a future date.

THENS COUNTY BOARD OF
ABILITIE

Transportation
& Facilities

n s
-
U me"’/ aclc Q id
BEACON RAYS gy ga® A Service & Suppori AT
ey b Bacad J Athens County Board of DD
PersonnelP.’us
Administration & MUI ATCO Legacy Fund Early Intervention Beacon School Transition Services Integrate Athens Employment Options & Service & Support

801 W. Union Street 801 W. Union Street 801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road PersonnelPlus 8 Harper Street
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780

Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006
Athens, Ohio 45701
Phone: (740) 592-3416
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to Tri County Career Center, in particular Instructors Autumn Guthrie and
Melissa Green, for the successful completion of the DSP Readiness Pilot Program:

Whereas, Tri County Career Center is dedicated to providing exceptional educational
experiences to students in the region; and

Whereas, the Center shows incredible commitment to its community through strong
partnerships with agencies such as the ACBDD; and

Whereas, Instructors Autumn Guthrie and Melissa Green demonstrated a high level of
dedication and commitment to implementing the DSP Readiness Pilot Program; and

Whereas, the ACBDD recognizes this work as a demonstration of love, compassion, and
respect for the individuals served by the agency; and

Whereas, the ACBDD sees Tri County Career Center and Instructors Autumn Guthrie and
Melissa Green as exceptional community partners and role models for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby express our appreciation to members of the Tri County Career Center and

Instructors Autumn Guthrie and Melissa Green for their generosity, community mindedness,
and commitment to supporting our organization and the individuals we assist.

Board President Date

Dr. Kevin Davis Date
Superintendent
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Exhibit 15

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

June Board Report
Kevin Davis, Superintendent

e Leadership Meetings — Various leadership meetings were held during the
month of June. Topics of interest to all managers were discussed including;
updates on critical issues, preparation for events, sharing of common
concerns, and board planning. The meetings were held on June 7, 14, and
21st.

e The Family Children First Council executive committee meeting was held on
June 15th. | attended the meeting on behalf of the board.

e We continue to have regular (once a week or once every two weeks)
individual meetings with the managers to ensure that everyone feels
supported and that our new managers get started off on a good note.

e On May 26th, | participated in the statewide “hardship” workgroup. We are
developing a metric to use so counties will know when they are approaching
financial issues/emergency. The work is very interesting.

e OnlJune 7™, we met with the commissioners to share our 2021 annual
report. We also begin discussions with them regarding budget
planning/concerns and the work of our Futures Committee.

e We began our three-year bargaining process with the ABEA in May. We met
with ABEA on April 28 to prepare for negotiations. The negotiation dates
are to this point have been May 19 and 23™. We were scheduled to meet
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Administration & MUI
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Phone: (740) 594-3539
Fax: (740) 593-3189

Exhibit 15
June 14™, but had to cancel due to an illness. We will be meeting again the
first of July to finalize the remaining issues.
On Friday June 24th, MEORC held their quarterly board meeting in
Cambridge. We were able to attend and provide input on behalf of the
Board.
We are discussing our upcoming “service” needs and what we will be
purchasing from MEORC for the next two years. We held an internal
planning meeting on June 16™.
We are planning a manager retreat for August 3 an 4™. More information
regarding this will be shared at the Board meeting.
On June 22, we held our quarterly provider meeting. This is a chance for
providers to get together and discuss interest and concerns that may benefit
all.
On June 17™, | was able to attend the completion ceremony for Angela
Carter and Stephanie Kendrick, as they both completed the year-long
Athens Leadership Program.
Our summer program at Beacon has kicked off — beginning June 21°.
Special thanks to Autumn, Mackenzie, and Hannah for putting this 5 week
program together.
Attached is a recent Health & Welfare Alert.
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May 2022

Health and Welfare Alert

Suicide Awareness &
Prevention #65-5-22

People with developmental disabilities can
be at a higher risk for suicide because of
different risk factors, including co-occurring
mental health diagnoses. Knowing the
warning signs for suicide and how to get
help can save lives.

Signs and Symptoms
These behaviors may be signs that someone
is thinking about suicide:

Talking about wanting to die or kill
themselves.

Talking about feeling empty, hopeless,
or having no reason to live.

Making a plan or looking for a way

to kill themselves, such as searching
for lethal methods online, stockpiling
pills, or buying a gun.

Talking about a feeling of great guilt
or shame.

Feeling trapped or a feeling that there
are no solutions.

Feeling unbearable pain (emotional
pain or physical pain).

Talking about being a burden to
others.

Using alcohol or drugs more often.
Acting anxious or agitated.
Withdrawing from family and friends.
Changing eating or sleeping habits.
Showing rage or talking about
seeking revenge.

Taking great risks that could lead to
death, such as driving extremely fast.
Thinking or talking about death often.

Mental Wellness with Dr. Gentile
Tips for Suicide Prevention

Learn more from the Ohio Department

of Mental Health and Addiction Services
(OMHAS) with the Suicide Prevention Toolkit
that includes videos, data, training, and more.

You can also:

« Visit mha.ohio.gov/families-children-
and-adults/suicide-prevention or
crisistextline.org

« Text "4HOPE" to 741-741

« Call 1-800 273-TALK (8255)

Fast Facts

Since 2012, there has been an increase of
Ohioans with developmental disabilities
served by DODD who have attempted suicide.

An astounding 208 people attempted suicide
in 2021.

Ohio Department of Developmental Disabilities - 30 E Broad Street « Columbus, Ohio 43215 - (800) 617-6733 «

dodd.ohio.gov « An Equal Opportunity Employer and Provider of Services
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