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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

May Board Meeting Agenda
Tuesday, May 24, 2022 — 6:00 p.m.
Remotely

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.

Board Member Roll Call — Arian Smedley.
Reading of Mission Statement.

Motion to approve Agenda.
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New Business:

Items for review and discussion:

Budget update.

Insurance Committee update.

Strategic Plan Progress Report (Exhibit 1, Pages 1-5).

Union negotiations update.

Beacon School Yearbook.

Policy updates: Tech First, Early Intervention, Delegated Nursing (Exhibit 2, Pages 6-17).
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Reminders on future meetings/trainings:
i. Next regular meeting: Tuesday, June 28, 6:00 p.m.

Motions for vote:

Approve April 2022 Meeting Minutes (Exhibit 3, Pages 18-21).
Approve FANs COMCorps Agreement, pending Prosecuting Attorney’s approval
(Exhibit 4, Page 22).

c. Approve retaining Connie Davis as Part-time Nurse for Beacon School for the 2022-23
school year (Exhibit 5, Pages 23-25).

d. Approve contract with Adrienne Nagy for PT services, pending Prosecuting Attorney
approval (Exhibit 6, Pages 26-28).

e. Approve contract with Sally Biancone for photography/yearbook services, pending
Prosecuting Attorney approval (Exhibit 7, Pages 29-31).

6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 8, Pages 32-35).

Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 36-44).
Director of Human Resources, Gwen Brooks (Exhibit 10, Pages 45-47).

Director of Facilities and Transportation, Bridget Gilmore (Exhibit 11, Page 48-51).
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MUI Coordinator, Stephanie Kendrick (Exhibit 12, Page 52).

Director of Service and Support, Tristin Lawrence (Exhibit 13, Pages 53-55).
Director of Education, Becky Martin (Exhibit 14, Page 56-57).

Director of Employment Options, Angela Carter (Exhibit 15, Pages 58-59).
Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 60-63).

j.  Assistant Superintendent, Arian Smedley (Exhibit 17, Pages 64-69).
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Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the Board.

10. Motion to adjourn.

Tentative ACBDD Regular Board Meetings and Board Trainings for 2022

Board Meeting Trainings
Tuesday, April 26 Beacon School MUl / Ul 5p.m.
Tuesday, May 24 Beacon School MEORC 5p.m.

Regular Board Meetings

Tuesday, Jan. 25 Beacon School 6 p.m.
Tuesday, Feb. 22 Beacon School 6 p.m.
Tuesday, March 29 Beacon School 6 p.m.
Tuesday, April 26 Beacon School 6 p.m.
Tuesday, May 24 Beacon School 6 p.m.
Tuesday, June 28 Beacon School 6 p.m.
July No meeting

Tuesday, Aug. 23 Beacon School 6 p.m.
Tuesday, Sept. 27 Beacon School 6 p.m.
Tuesday, Oct. 25 Beacon School 6 p.m.
November No meeting

Tuesday, Dec. 13 Beacon School 6 p.m.



Exhibit 1 a/dm

Strategic Plan Progress Report May 2022 ATHENS SoUNTT, souns or

For the 2022-2024 Strategic Plan, the ACBDD has identified 17 initiatives. Of those, 14 are in progress and 1 is completed.
Below, you will find status updates on the active intiatives.

Financial

Tasks For Initiative Completed/In Progress Actions

Manage waiver allocation & Healthy Futures Workgroup
sustainability 1 The workgroup has been re-instituted.
This group will look into cost savings
measures agency wide, including in the
waiver program. The first full workgroup
meeting was held on May 5.
2 Recommendations are forthcoming.

= Not started = In progress = Completed

Assess healthcare and labor 1 Total Compensation Statements
costs Statement are in the process of being
prepared.

Evaluate medical insurance options

Committee convened to discuss options.
6 Waiting for new rates to be shared with
= Not started = In progress = Completed group.

Customer

Tasks For Initiative Completed/In Progress Actions

Enhance Beacon School 4 f PBIS at Beacon

The team has developed the matrix for
“Rays Ways” and produced videos to use
5 as training tools for students.

Healthy habits cirriculum

A plan has been developed and is set to
launch at the start of next school year.

13

= Not started In progress = Completed

Strengthen community Updating MUI MOU
partnerships Contacts have been updated and
8 connections in the community are being
9 made.

Create EPIC Parent Guide

a An initial draft has been completed.

= Not started In progress = Completed Create yearround ATCO Idol
Plans are underway. Big event at Stuart’s
Opera House scheduled; ongoing events
planned during the summer.




Customer (cont.)

Tasks For Initiative Completed/In Progress Actions

Serve those with complex
needs

Internal Processes

1

= Not started = In progress = Completed

Place 24 individuals in jobs

Informational meeting with SSAs
completed.

Launch store training

Store area cleaned up and register set
up. Waiting for software program.

Tasks For Initiative Completed/In Progress Actions

Standardize transition
services

Adopt new OISP

Initiate process improvement

N

= Not started = In progress = Completed

4

= Not started In progress = Completed

1

-

9

= Not started In progress = Completed

Explore job trainer position

Need assessed, position posted and
filled.

Identify data sources

Data points identified and collection has
begun

Develop presence in all of the schools
Some contact established. Solidifying
connections in progress.

Ohio ISP transition

Completed departmental trainings.
Adjusted internal timelines to meet state
changes in deadlines.

MUI Prevention Plans

New process developed and
implemented for SSA department.

Streamline processes btw SSA and
Finance

Processes identified; new workflows
discussed; conversations are ongoing.

Re-evaluate previous Admin position

New job description developed; position
filled.
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Internal Processes (cont.)

Tasks for Initiative Completed/In Progress Actions

Strengthen self-advocacy
and guardianship
opportunities

Learning and Growth

1

= Not started

In progress

= Completed

Explore options with MEORC and 317
Board

Several meetings hosted to discuss
details. Discussions continue.

Tasks for Initiative Completed/In Progress Actions

Develop succession plan

Improve evaluation process

Explore remote work options

Explore technology options

= Not starte

= Not started

5

= Not started

1

= Not started

d = In progress = Completed

In progress

-

In progress

= Completed

In progress = Completed

= Completed

Finance Department succession plan

Plan developed, initial overview
completed, detailed training in progress.

Supt., PGO, ABEA evaluation tools
Redesigns completed

Teamster, manager, support staff
evaluation tools

In progress

Report Work Policy & Procedure

Committee convened to discuss
options, policy and procedure drafted
and approved by board.

MUI Dept. transition to paperless

Paperless process adopted. Scanning
of all documents in process.

Develop “Smart Home”

Plans for implementation are
developed.




Learning and Growth (cont.)

Tasks for Initiative Completed/In Progress Actions

Strengthen sense of team Host 6 “Chats with Supt.”
Three hosted to date.

Host managers retreat
10 Plans in progress.

Staff development for
= Not started = In progress = Completed Transporation/Facilities Department

Weekly team meetings established.
Cross training scheduled.
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Strategy Map ackolc

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

An integrated and inclusive Athens County

To serve our community with compassion, innovation, and transparency

Respecting Everyone, Spending Responsibly, Thriving Communities, Working Together, New Ideas, Openness, Honesty, Reliability

Financial Manage waiver allocation & +  Balanced bhudget »  Expenses remain under budget
Ecal sustainahility «  Community awareness * Increase in community
Sustainability Transparency Assess healthcare & labor e —
costs
Strengthen marketing of
Services
Customer Evolve Beacon School »  Customer service satisfaction |+ Improvement in customer
Continue provider support survey service satisfaction survey
Engage. Support, and Strengthen community *  Number of individuals * Increase in individuals
Understand Customers partnerships employed in the community community employed by five
Serving those with complex per year
needs
Internal Processes Standardize transition services |+ Number of process * Improve three processes
Adopt new OISP improvements agency wide per year
Implement Needed _a_u_m:_ma FTOEess Initiate process improvement |« Identify guardianship *  Meet guardianship needs
Services MPGVEIELS Strengthen self-advocacy & opportunities
guardianship opportunities
Learning & Growth Develop succession plan «  Employee engagement survey |+ Increase employee
Improve evaluation process *  Recruitment & retention participation in survey
Increase Use of Workforce Explore remote work options «  Improve recruitment &
Technology and Stabhilization Explore technology options retention
Remote Work Develop key employee »  Maximize technology to
recruitment plan enhance the flexihility of
workforce
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Exhibit 2

#. Technology First
Adopted Pending approval
Status Draft — pending approval
Historical Versions
Initiated by Arian Smedley, Assistant Superintendent
Approved by pending
l. POLICY

A.

The ACBDD will ensure that technology is considered as a part of all services and support plans for
people with disabilities to improve their quality of life and experience more independence and personal
freedom. Remote support must be considered as a first option when authorizing services for a person
with disabilities before authoring on-site Homemaker/Personal Care staff. Supportive technology is any
product, device, equipment, and the related supports and services that may be used to maintain,
increase, or improve the functional capabilities of individuals with developmental disabilities and afford
them maximum control over their daily life, activities, health, and safety.

PROCEDURE

Implementation

1)

2)

3)

1)

2)

The ACBDD will ensure that technology solutions are explored and documented throughout the initial
and ongoing person-centered assessment and planning process and used to the greatest extent possible
to support the outcomes in an individual service plan.

The ACBDD will identify ways to increase capacity for use of technology solutions and outline specific
steps to be taken to establish benchmarks for increasing the number of individuals who benefit from the
use of technology solutions.

The ACBDD will ensure staff receive adequate and ongoing training about technology options to increase
the level of knowledge, skill and comfort when assessing how technology may help meet needs or
achieve outcomes.

Process

The ACBDD will collaborate with individuals served and their families, providers of services, the Ohio
Department of Developmental Disabilities, and community partners such as schools, mental health
agencies, Area Agency on Aging, [NAME] County Job and Family Services, public transit authorities,
vocational rehabilitation centers and employers to expand awareness and use of technology solutions
by individuals served.

The ACBDD will use the person-centered assessment and planning process to identify the individual’s

unique strengths, interests, abilities, preferences, and resources and explore how technology solutions

might support the individual’s desired outcomes.

a) The individual and the individual’s team will discuss any technology solution previously or currently
used by the individual and the effectiveness of the technology solution.

b) The individual and the individual’s team will discuss the individual’s needs, explore information
regarding available technology solutions, and consider how each technology solution might enhance
the individual’s personal freedoms, increase the individual’s ability to communicate effectively with
others, expand opportunities for the individual to access and pursue available activities and
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3)

4)

establish meaningful relationships with people who are important to the individual, enable the

individual to perform tasks that support the individual’s efforts to obtain or maintain employment

or help the individual increase and/or maintain independence with daily tasks and activities.

c) After discussing whether technology solutions may be appropriate, the individual and the
individual’s team will discuss how available technology solutions may advance what is important to
or important for the individual, may make referrals for assessments by technology subject matter
experts to identify technology solutions and may identify additional evaluations needed to
determine whether other available technology solutions meet the individual’s assessed needs.

d) When available technology solutions have been determined by the individual and the individual’s
team to meet the individual’s assessed needs, they will be included in the individual service plan.

i) Technology solutions included for the duration of the individual service plan may be reviewed
and modified at any time based on a request by the individual or the individual’s team.
Technology solutions included on a trial basis are to be reviewed by the individual and the
individual’s team at the conclusion of the trial period.

ii) When reviewing a technology solution to determine whether the solution is effective and should
continue, the individual and the individual’s team are to consider the individual’s experience in
terms of achieving the desired outcomes, whether the solution enhanced the individual’s health
and safety, whether additional support is needed to facilitate use of the technology solution,
whether the technology solution reduced dependence on staff by increasing the individual’s
independence and without having the effect of isolating the individual from the individual’s
community or preventing the individual from interacting with people with or without disabilities
and whether the individual has a desire to continue to use the technology solution.

The results of the person-centered planning process, including, as applicable, the individual’s desired

outcomes as they relate to technology solutions and the activities that will occur to expand the

individual’s exploration, awareness, and use of technology solutions, will be integrated into the
individual service plan. The individual service plan will be amended if the individual’s served needs
change.

Annually, the ACBDD will review and update, as applicable, its goals and objectives related to increasing

the use of technology solutions by individuals served.
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56. Early Intervention Services

Adopted 6/21/2005
Status Approved
Historical Versions 8/24/2010, 3/31/2015, 4/28/2015, 2/28/2017, 12/3/2019, 6/22/2021
Initiated by Becky Martin, Director of Educational Services
Approved by Board of the Athens County Board of Developmental Disabilities
(ACBDD)

The ACBDD provides Early Intervention (El) Services on a year-round basis. The program assists families
in meeting the unique needs of their child, 0 through 2 years old who has a documented
developmental delay and/or diagnosed physical or mental condition. Specialized services are provided
through everyday learning opportunities as part of the Ohio Help Me Grow (HMG) comprehensive,
coordinated, interagency early intervention system. ACBDD assumes responsibility for the following
activities as part of the Help Me Grow (HMG) system in Athens County:

@ Provides funding for special instruction by credentialed developmental specialists
@ Implements evidence-based practices

@ Participates on the Primary Service Provider Team

®

Participates in the HMG Part C eligibility and re-determination process by providing a qualified
developmental specialist to serve as an evaluator/assessor.

@ All services are provided in accordance with Ohio’s Individualized Family Service Plan (IFSP)

The ACBDD is committed to providing Early Intervention Services in accordance with:

@ Ohio Administrative Code 5123-4-01
@ Part C of the federal Individuals with Disabilities Education Act (IDEA)

@ ElRule promulgated by the Ohio Department of Developmental Disabilities (DODD), including
the rules: 5123-10-01, 02, 03, 04, 05

@ Beacon policies and procedures
@ Health Insurance Portability and Accountability Act of 1996 (HIPAA)
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32. DELEGATED NURSING Reference OAC 5123:2-6-01 through 5123:2-6-07

Adopted 4/16/2001
Status Approved
e . 4/16/2001; 2/17/2004; 6/21/2005; 7/27/2010; 2/24/2015; 7/14/2016;
Historical Versions 6/23/2020; 4/27/21
Initiated by: Megan Stack, RN, Health Services Coordinator
Approved by: Board of the Athens County Board of Developmental Disabilities

Definitions for Purpose of This Policy

1.
2.

10.

11.

12.
13.
14.

15.
16.

17.

18.

"Adult services" has the same meaning as in section 5126.01 of the Revised Code.
"Business day" means a day of the week, excluding Saturday, Sunday, or a legal holiday as defined in section 1.14 of
the Revised Code.
"Certified home and community-based services provider" means a person or government entity certified under
section 5123.045 of the Revised Code.
"Certified supported living provider" means a person or government entity certified under section 5123.161 of the
Revised Code.
"Contact hour" has the same meaning as in Chapter 4723-14 of the Administrative Code.
"County board" means a county board of developmental disabilities.
"Delegable nursing task" means a nursing task, which a licensed nurse has determined meets the provisions listed in
Chapter 4723-13 of the Administrative Code.
"Delegating nurse" means the licensed nurse who transfers the responsibility for performance of selected nursing
tasks and/or medication administration to developmental disabilities personnel who have been trained and/or
certified to do so, while retaining accountability of outcome. The delegating nurse determines the level of
supervision required to ensure adequate oversight of developmental disabilities personnel to perform nursing tasks
and/or administer medication. The delegating nurse is not necessarily the same nurse as the nurse who trains
developmental disabilities personnel.
"Department" means the Ohio department of developmental disabilities (ODODD).
"Department-approved curriculum" means the standards for instruction, training, and performance approved by the
ODODD.
"Developmental disabilities personnel" means the employees and workers who provide specialized services to
individuals with developmental disabilities:

(n Through direct employment with the ODODD or a county board;

() Through an entity under contract with the ODODD or a county board; or

(1)  Through direct employment or being under contract with private entities, including private entities that

operate residential facilities.

“Director" means the director of the ODODD or his or her designee.
"Drug" has the same meaning as in section 4729.01 of the Revised Code.
"Employer oversight" means the monitoring of developmental disabilities personnel and ensuring developmental
disabilities personnel perform health-related activities and administer medication in accordance with this chapter.
"Family support services" has the same meaning as in section 5126.01 of the Revised Code.

"Health-related activities" means only:
(1 Taking vital signs;
() Application of clean dressings that do not require health assessment;
(1) Basic measurement of bodily intake and output;
(1v) Oral suctioning;
(V) Use of glucometers;
(V1) External urinary catheter care;
(Vi) Emptying and replacing colostomy bags; and
(v Collection of specimens by noninvasive means.

"Independent provider" means a self-employed person who provides services for which he or she must be certified
in accordance with rule 5123:2-2-01 of the Administrative Code and does not employ, either directly or through
contract, anyone else to provide the services.

"Individual" means a person with a developmental disability.
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19.

20.

21.

22.

23.

24,
25.

26.

27.

28.

29.
30.
31.

32.

33.

"Individual plan" or "individual service plan" means the written description of services, supports, and activities to be
provided to an individual.

"Individual-specific training" means training provided to developmental disabilities personnel by a licensed nurse or
by an employer of developmental disabilities personnel through employer oversight, which shall address:

(1 The unique needs of the individual being served;

(1) A summary of the individual's relevant health care information; and

(1) Implementation of the individual's health care plan as part of the individual plan or individual service
plan.

"Licensed health professional authorized to prescribe drugs" has the same meaning as in section 4729.01 of the
Revised Code.

"Licensed nurse" means a registered nurse or a licensed practical nurse who holds a current valid license to practice
nursing in Ohio pursuant to Chapter 4723 of the Revised Code.

"Major unusual incident" has the same meaning as in rule 5123:2-17-02 of the Administrative Code.

"Medicaid" has the same meaning as in section 5162.03 of the Revised Code.

"Medication/treatment error" means:

(n Wrong medication/treatment administered or performed;

(1) Medication/treatment administered or performed at the wrong time;

() Medication/treatment administered or performed by a route not prescribed;

(V) Incorrect dose or amount of medication/treatment administered or performed;

(V) Expired medication/treatment administered or performed;

(V1) Contaminated medication/treatment administered or performed;

(v Improperly stored medication/treatment administered or performed;

(Vi Medication/treatment administered or performed without corresponding order from a licensed
health professional authorized to prescribe drugs;

(1X) Not performing or administering a medication/treatment during the prescribed time, including failure

to ensure the medication/treatment, equipment, or supplies needed to administer or perform the
medication/treatment are available at the prescribed time;

(X) Not documenting a medication/treatment that was administered or performed;

(x1) Administration of medication/treatment by developmental disabilities personnel without certification
or whose certification has expired; and

(xn) Administration of medication/treatment without nursing delegation when nursing delegation is
required.

"Mentally alert" means the ability of an individual to cognitively understand and communicate specific information
pertaining to his or her health, safety, and medication.

"Nursing delegation" means the process established in rules adopted by the Ohio board of nursing pursuant to
Chapter 4723. of the Revised Code under which a registered nurse or licensed practical nurse acting at the direction
of a registered nurse transfers responsibility for the performance of a particular nursing activity, task, or prescribed
medication administration to another person who is not otherwise authorized to perform the activity, task, or
prescribed medication administration.

"Nursing task" means those activities that constitute the practice of nursing as a licensed nurse and may include but
is not limited to, assistance with activities that are performed to maintain or improve an individual's wellbeing when
the individual is unable to perform those activities for himself or herself.

"Oral prescribed medication" means any prescribed medication that can be ingested through the mouth.
"Prescribed medication" means a drug that is to be administered according to the instructions of a licensed health
professional authorized to prescribe drugs.

"Qualified intellectual disability professional" has the same meaning as in 42 C.F.R. 483.430 in effect on the effective
date of this rule.

"Quality assessment registered nurse" means a registered nurse who is a registered nurse instructor or registered
nurse trainer employed by or under contract with a county board and who assists with consultation and quality
assessment oversight as set forth in rule 5123:2-6-07 of the Administrative Code.

"Registered nurse instructor" means a registered nurse who is certified by the Ohio department of developmental
disabilities in accordance with rule 5123:2-6-04 of the Administrative Code to plan, develop, coordinate, and deliver
a course of instruction (i.e., the registered nurse train-the-trainer program) to prepare other registered nurses to
train developmental disabilities personnel to perform health-related activities, administer oral prescribed
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34,

35.
36.

37.
38.
39.

40.

41.

medication, apply topical prescribed medication, administer oral prescribed medication via stable labeled
gastrostomy tube or stable labeled jejunostomy tube, or administer subcutaneous insulin injections.

"Registered nurse trainer" means a registered nurse who is certified by the Ohio department of developmental
disabilities in accordance with rule 5123:2-6-04 of the Administrative Code to train developmental disabilities
personnel to perform health-related activities, administer oral prescribed medication, apply topical prescribed
medication, administer oral prescribed medication via stable labeled gastrostomy tube or stable labeled jejunostomy
tube, or administer subcutaneous insulin injections.

"Residential facility" has the same meaning as in section 5123.19 of the Revised Code.

"Service and support administrator" means a person, regardless of title, employed by or under contract with a county
board to perform the functions of service and support administration and who holds the appropriate certification in
accordance with rule 5123:2-5-02 of the Administrative Code.

"Specialized services" has the same meaning as in section 5123.50 of the Revised Code.

"Subcutaneous insulin injection" includes injection of prescribed insulin by syringe and needle subcutaneous
injection and by insulin pump injection.

"Task" means a task that is prescribed, ordered, delegated, or otherwise directed by a health care professional acting
within the scope of his or her professional practice.

"Topical prescribed medication" means any prescribed medication that is applied to the outer skin and drops applied
to the eye, ear, or nose. "Topical prescribed medication" may include transdermal prescribed medication or vaginal
or rectal suppositories.

"Unusual incident" has the same meaning as in rule 5123:2-17-02 of the Administrative Code.

Delegated Nursing Permitted; Annual Policy Review; Implementation of Policy; Locations of
Delegated Nursing

A.

ACBDD will permit delegated nursing

The ACBDD will permit trained ACBDD workers who have been identified and selected in
accordance with this policy to perform delegated nursing tasks and to give or apply prescribed
medication as long as stated laws and regulations are followed and the criteria within this policy
are followed. Should any portion of this policy be inconsistent with state laws or regulations, the
relevant state laws and regulations must be followed and not this policy. Within this policy the
words "client" (used generally in state law and regulations) and "individual” are used
interchangeably to refer to individuals with developmental disabilities enrolled in a program or
receiving services from the ACBDD.

This policy will be reviewed annually and is available for review by the Board of the ACBDD and
the Ohio Board of Nursing.

Nurse Must Implement ACBDD Delegated Nursing Policy
The Superintendent shall designate a registered nurse. A licensed practical nurse can delegate
under the direction of a registered nurse. The implementing nurse shall be an employee of the
ACBDD or contracted by the ACBDD and shall have the following qualifications:
1. Complete an approved Delegation Train the Instructor Program;
2. Maintain the Delegations Train the Instructor certificate by completing training as required
by the-DODD
3. Maintains proper certification in Personnel Office;
4. A minimum of sixty months full-time (or equivalent part-time) experience in the practice
of nursing as a registered nurse;
5. At least twenty-four months experience in the field of developmental disabilities.
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D. Location Where Delegated Nursing Tasks May Take Place, Delegated Medication Administration,

and G/J Tube Feedings May Take Place:

The performance of delegated nursing tasks and the giving or applying of prescribed medication
is permitted in all settings where ACBDD programs and services are being performed by DD
personnel, while ACBDD consumers are on field trips, while ACBDD consumers are being
transported in a vehicle operated or under contract with the ACBDD's authority so long as there
are DD personnel present who have successfully completed training to perform delegated
nursing tasks. Performing of delegated nursing tasks shall be permitted in the state of Ohio only.

Prerequisites to Delegated Nursing; Consumer Request; Health Care Professional Statement; Nurse
Assessment/Reassessment, DD Personnel Training

A.

Written Request from Consumer or Guardian Required
Prior to the performance of any delegated nursing tasks, a nurse employed or under contract
with the ACBDD must receive from the consumer or the consumer's guardian, or if the consumer
is @ minor, the consumer's parent, guardian, or other person having care or charge of the
consumer, a written request that the prescribed medication be given or applied or the nursing
task be performed.

Written Statement from Health Care Professional Required
In the case of prescribed medication or a nursing task prescribed by a health care professional,
prior to the performance of any delegated tasks, the nurse must receive from the health care
professional a signed statement containing all of the following information:

1. The name, address, and birth date of the individual served.

2. The name of the medication, the dosage to be given or applied route, and, if appropriate,
a description of the task to be performed.

3. The time or intervals at which the medication is to be given or applied or the task is to be
performed.

4. The date the medication or task is to begin and cease.

5. Indicators of any severe adverse reaction that should be reported to the health care
professional who prescribed the medication or task and one or more telephone numbers
at which the health care professional can be reached in an emergency.

6. Any special instructions for handling, giving, or applying the medication, including sterile
conditions and storage, or for performing the nursing task.

7. Date and signature of prescribing health care professional.

8. Date and signature of individual, parent, or guardian.

Changed Conditions: Written Revised Statement from Health Care Professional Required
Changes in orders may be received verbally by the nurse from the prescribing health care
professional. Changes in orders received by the individual served or guardian will be verified
verbally with the prescribing professional by the nurse. An authorization form noting the change
must be signed by the health care professional within 7 days. DD personnel will not be permitted
to take and prescribe orders from health care professionals.
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Assessment by Registered Nurse Required
Prior to the performance of any delegated nursing tasks, a registered nurse shall assess the
individual who needs nursing care, the environment or conditions of the setting, and skill of the
trained DD personnel. The nurse shall determine:
1.  Which nursing tasks may be delegated. Nursing tasks are delegable only if:
a. The task requires no nursing judgment on the part of the trained unlicensed worker
performing the task;
b. The results of the task are predictable;
The task can be safely performed according to exact, unchanging directions, with no
need to alter the standard procedures for performing the task;
d. The performance of the task does not require that complex and acute observations
and decisions be made;
There are no safety concerns with regard to frequency of performing the task; and,
f. The consequences of interrupting the performance of the task or improperly
performing the task are minimal and not life threatening.

2. Conditions of the delegation. When a nurse, as a result of such assessment, determines
that a nursing task can be delegated, the nurse shall:
a. Determine the conditions under which trained DD personnel may perform the task.
b. Specify the individual on whom the task may be performed.
c. Determine the amount and extent of supervision required for the performance of the
task.
d. Ensure that appropriate supervision for the performance of the task is available.

Reassessment by Registered Nurse Required Annually or When Conditions Change
A registered nurse shall reassess delegation and the needs of the individual on an on-going basis,
but at least annually, including determination that delegation continues to be necessary and that
DD personnel continues to have the skills to perform the task that has been delegated.

lll. Performing Delegated Nursing Tasks; Selection, Training, and Supervision of ACBDD Workers;
Medication Storage

A.

Only Trained DD Personnel May Perform Delegated Nursing Tasks
DD personnel who are trained, authorized, and under the direction of the ACBDD program nurse
may provide delegated tasks to the following individuals while they are participating in program
activities:
1. Individuals receiving early intervention, preschool, and school age services
2. Individuals receiving adult services

Individuals who are not specifically authorized by other provisions of the Revised code or by the
ACBDD to administer prescribed medications, perform health related activities or perform tube
feedings, may do so pursuant to section 5123.42 of the Revised Code and rules adopted by the
department under this chapter as part of the specialized services the DD personnel provide to
individuals in the following categories:
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B.

C.

1. Individuals receiving family support services;

Individuals receiving services from certified supported living providers;

3. Individuals receiving residential support services from certified home and community-based
service provider, if the services are received in a community living arrangement that includes
not more than four individuals;

4. Individuals receiving services not included in paragraphs (A)(1) to (A)(5) of ORC 5123.42 that
are offered or provided pursuant to ORC Chapter 5123 or Chapter 5126;

5. Individuals residing in a residential facility with five or fewer beds;

6. Individuals residing in a residential facility with seventeen or more beds who are on a field
trip from the facility if all of the requirements of 5123:2-6-03 (9) (a-d) are met.

N

Selection of DD Personnel to Perform Delegated Tasks
DD personnel who meet the following criteria are eligible to receive training in delegated nursing:

1. Personnel are 18 years of age and have a high diploma or equivalency. The high school
diploma or equivalency requirement can be waived if the individual is caring for an individual
with DD on February 1, 2000.

2. Determine whether the state nurse aide registry contains a statement indicating the
person's alleged abuse or neglect of a long term care resident and document findings.

3. Submit the names of selected workers to the Personnel Department for processing through
the required background checks as per OAC 5123:2-2-02.

DD Personnel Must Notify Superintendent of Any Subsequent Felony Conviction
DD personnel performing delegated tasks shall inform the Superintendent within 14 calendar
days of any felony conviction. Failure to do so is cause for discipline, which may include
discharge. Reference: OAC 5123:2-2-02

Initial Training of DD Personnel Selected to Perform Delegated Tasks
A registered nurse who has completed the Delegation Train the Instructor course shall provide
DD personnel with a program of instruction consisting of a minimum of fourteen hours of
instruction in the area of medication administration and performance of health related activities.
The program shall consist of:

1. Infection control and universal precautions (may be waived if the worker has had previous
training)
2. Areview of applicable federal and state drug laws and rules
3. General policies and procedures regarding giving oral or applying topical medications
including limitations regarding the administration of PRN or as needed medications.
4. Quality assurance including reporting and documenting medication errors, contacting the
supervising nurse and emergency procedures.
5. Instruction regarding correctly giving oral medications or applying topical medications
including:
a. Medication preparation
b. Unlicensed worker prohibitions (No administration of parenteral medications;
injections; medication administered through a nasogastric or any unstable tube; or
debriding agents for the treatment of skin conditions or minor abrasions).
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E.

Information regarding the recording of medications given/missed/refused

Information regarding the storage and care of medications

Information regarding common weights/measures, and abbreviations

Information regarding drug interaction including over the counter medications

Information regarding the correct use of an epi pen for anaphylaxis and of Diastat for

treatment of seizure activity.

6. Procedures for medication administration including: the correct dose of the correct
medication, to the right individual, at the right time, using the correct administration route

7. Performance of a successful return demonstration including the performance of any
ancillary task

8. Successful completion of a written exam pursuant to the rule

9. Individual specific training enabling the delegated worker to safely administer medications
or perform tasks as deemed necessary.

@~ oo

Documentation of Completion of Training Given to DD Personnel
The registered nurse training the unlicensed worker shall document the training and successful
return demonstration. A certificate shall be provided to worker, kept at the designated site
where the delegated task is performed, and given to the person or agency employing the worker.
The worker's name will be entered in a DD certification database that will be maintained by
ODODD. This documentation does not authorize the worker to give oral or apply topical
medication in another designated site absent further instruction.

Written Step-By-Step Directions Must Be Immediately Available to the Unlicensed Person
A nurse shall ensure that written step-by-step directions for all delegated nursing tasks are given
to the unlicensed worker performing the delegated task, and are available on-site. The step-by-
step directions shall be shared by the worker and employer and shall be immediately available
to the worker while performing the delegated task. The employer shall make such written
directions available, upon request, to the Ohio Board of Nursing.

A Registered Nurse must always be available to DD personnel who are delegated.

Individual Specific Training
Each delegated worker shall receive individual specific training, including the individual's needs
and relevant health care information. This training shall occur after certification and before
performance of any delegation of any specific task. DD personnel shall not administer prescribed
medications, perform health-related activities, administer food or prescribed medication via a
stable, labeled gastrostomy/jujunostomy tube or administer subcutaneous insulin injection for
any individual for whom they have not been specifically trained.

Continuing Education
1. To maintain their certification for medication administration and health related activities,
each delegated worker shall complete two hours of continuing education annually that
relate to the information taught in the prescribed medication and health related activities
training program or that will enhance the skills of the delegated worker regarding
delegated nursing.
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2. To maintain certification for G/J tube feeding, each delegated worker shall complete one
hour of continuing education annually that relates to the information taught or that DD
worker shall provide verification of this training to the nursing supervisor.

3. CPR, First Aid, and Universal Precautions shall not make up part of this continuing
education.

If the minimum hours are not completed by the anniversary date of certification, the worker's
certification shall be temporarily suspended for a maximum period of sixty days, during which
time the continuing education may be completed. If the continuing education is not
completed with sixty days, the worker's certification will be revoked and they will need to
repeat the course in prescribed medication administration and health related activities in
total.

Supervision
If the employer of the DD personnel believes or is notified by the ACBDD, the department, a
delegating licensed nurse, or the registered nurse responsible for quality assessment that DD
personnel have not safely administered prescribed medication, have not safely performed or will
not safely perform health-related activities, have not safely administered or will not safely
administer food or prescribed medication through a gastrostomy/jujunostomy tube, or have not
safely administered or will not safely administer subcutaneous insulin injections, the employer
shall:
1. Prohibit the action from continuing or commencing;
2. Immediately make other staffing arrangements so that services are completed as
prescribed;
3. If applicable, immediately notify the county board via the Ul/MUI reporting system and, if
applicable, notify the nurse responsible for quality assessment oversight; and
4. If applicable, immediately notify the delegating nurse.

Documentation of the Worker's Training and Supervision Must Be Maintained
Documentation shall be maintained on-site, which identifies the unlicensed worker performing
the delegated task, the worker's initial training, and continuing training. Documentation shall
also be maintained in a personnel certification database with ODODD. The nursing supervisor
shall be designated as responsible for insuring the presence of the above documentation.

Quality Assessment Tool

The quality assessment registered nurse, employed by or contracted by the ACBDD, shall
complete quality assessment reviews in a format prescribed by the department so that a review
of each individual receiving administration of prescribed medications or performance of health-
related activities by DD personnel is conducted at least every three years for individuals receiving
services from certified supported living providers; individuals receiving residential support
services from certified home and community based services providers; if the services are received
in a community living arrangement that includes not more than four individuals or individuals
residing in residential facilities of five or fewer beds, excluding ICF/MRs.
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M. Storage of Medications

Medication must be received in its original container. Medication shall be stored in a secure
location and removed only by designated persons. Prescribed medication must be received by
DD personnel, in the container in which it was dispensed with current date by the prescribing
professional.

N. Documentation

Documentation of all prescribed medication, health related activities, subcutaneous injections,
or delegated tube feedings given, applied, missed, held, or refused shall be done on a prescribed
medication administration record or treatment administration record indicating the name or
initials of the DD personnel administering the prescribed medication or treatment, time, date,
and when appropriate, observations of difficulties noted.

0. Reporting Errors

Any error by DD personnel in the administration of oral or the application of topical prescribed
medication, performance of health-related activities, or the performance of delegable tube
feedings that result in physical harm to the individual shall be immediately reported to an
appropriate licensed health care professional. Any error as listed above, by DD personnel
employed by the ACBDD shall be reported to the delegating nurse who will utilize the medical
incident report form and Ul process.

Disposal of Prescribed and OTC Medication
The disposal of dangerous drugs, which are a controlled substance, shall be done in accordance
with OAC 4729:5-3-01. If a medication is disposed of at work, it shall be verified and recorded by
two staff members.

Complaint Resolution
Any complaint regarding the administration of prescribed medication, performance of health-
related activities, and performance of tube feedings by DD personnel pursuant to the authority
granted under this section 5123:42 of the Revised Code or compliance with rules adopted under
this chapter shall be made to the department using the process established under the
Administrative Code.

Any complaint related to the scope of nursing practice shall be referred to the Ohio Board of
Nursing, which relates nursing practice in accordance with Chapter 4723 of the Revised Code. When
a quality assessment nurse receives a complaint or identifies concerns based on a quality assurance
review related to performance of DD personnel, that registered nurse shall do an initial
investigation, the quality assessment registered nurse shall work with the state nurse consultant or
designee of the department to assure that the cases are handled in a consistent manner statewide.

Liability Exemption

DD personnel performing a delegated nursing task is not liable for any injury caused by the tasks if,
prior to performing the task, the worker received a copy of the health care professional's statement
or revised statement; the worker performed the task in accordance with the methods taught in the
worker's training; and the worker did not act in a manner that constitutes wanton or reckless
misconduct.
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Exhibit 3

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, April; 26, 2022 — 6:00 P.M.
Virtually via Zoom

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED
Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:01 p.m.

Arian Smedley did roll call.

ALLEN Present
BOND Absent (arrived by 6:06 p.m.)
CONNER Present
DEMKO Present
JOLLEY Present
LEWIS Present
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent

Steve Kramer Director of Finance

Scott Zielinski Medicaid Manager

Tristin Lawrence Director of Service & Support Administration
Stephanie Kendrick MUI Coordinator

Bridget Gilmore Director of Facilities & Transportation
Angela Carter Director of Employment Options
Autumn Brown Director of Integrate Athens

Doug Mitchell Transition Coordinator

Clayton Ray SSA / PGO

Tina Wilson Integrate Athens Coordinator / ABEA
Bianca Sankar SSA

Dr. Jolley read the Mission Statement.

Dr. Lewis motioned to approve the amended agenda, which removed the need for an Executive
Session.

Page 18 of 69




5.

Exhibit 3

MOTION#: 4-26-22-1

MOTION: LEWIS
SECOND: ALLEN
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OCHES

CARRIES: YES

New Business:

Items for review and discussion:

Dr. Davis updated the board on the ACBDD’s response to COVID-19. He shared most
safety protocols adopted during the pandemic have ceased. He also shared several
statistics. In addition, he recommended making this the last formal update on the
agency’s response to COVID-19, unless there is a dramatic change in positive cases in
the community. Board members agreed.

Dr. Davis provided an update on board finances, specifically that the 6.5% increase will
likely be implemented. He added the Healthy Futures Committee will be presenting
cost saving / revenue generation ideas to the Superintendent. He also shared that
detailed budget updates will be provided to the board each month for the foreseeable
future.

Smedley walked the board members through the 2021 Annual Report.

Dr. Davis walked the board members through the Beacon and El program calendars
(Exhibit 1, Pages 1-2).

Board members discussed reminders on future meetings/trainings:
e Next board training: Tuesday, May 24, 5:00 p.m.
o Next regular meeting: Tuesday, May 24, 6:00 p.m.

Demko motioned to approve hosting the May board meeting virtually.

MOTION#: 4-26-22-2

MOTION: DEMKO

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Motions for vote:

a.

Oches motioned to approve March 2022 Meeting Minutes (Exhibit 2, Pages 3-6).

MOTION#: 4-26-22-3
MOTION: OCHES
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Exhibit 3

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to approve resolution expressing appreciation to the ATCO, Inc.
board members for their years of service to the Athens County community and for its
financial contribution to the ATCO Legacy Fund (Exhibit 3, Page 7).

MOTION#: 4-26-22-4

MOTION: LEWIS

SECOND: ALLEN

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Oches motioned to approve 2022 Spring ATCO Legacy Fund distribution cycle and
priority area, if applicable (Exhibit 4, Pages 8-9).

MOTION#: 4-26-22-5

MOTION: OCHES

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Dr. Lewis motioned to approve appointing Board Member Barry Oches to serve on ATCO
Legacy Fund Selection Committee.

MOTION#: 4-26-22-6

MOTION: LEWIS

SECOND: DEMKO

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Demko motioned to conclude the COVID-19 Vaccine Incentive Plan as of June 30, 2022
(Exhibit 5, Page 10).

MOTION#: 4-26-22-7

MOTION: DEMKO

SECOND: ALLEN

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES
CARRIES: YES

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 6, Pages 11-16).
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Report stands.

Director of Finance and Operations, Steve Kramer (Exhibit 7, Pages 17-28).
Report stands.

Director of Human Resources, Gwen Brooks (Exhibit 8, Pages 29-31).
Report stands.

Director of Facilities and Transportation, Bridget Gilmore (Exhibit 9, Page 32-33).
Report stands.

MUI Coordinator, Stephanie Kendrick (Exhibit 10, Page 34).
Report stands.

Director of Service and Support, Tristin Lawrence (Exhibit 11, Pages 35-37).
Report stands.

Director of Education, Becky Martin (Exhibit 12, Page 38).
Martin provided a few updates about the school that were missing from her report.

Director of Employment Options, Angela Carter (Exhibit 13, Pages 39-40).
Report stands.

Director of Integrate Athens, Autumn Brown (Exhibit 14, Pages 41-43).
Report stands.

Assistant Superintendent, Arian Smedley (Exhibit 15, Pages 44-48).
Report stands.

7. No comments from Visitors relative to the agenda.

8. No comments from Unions relative to the agenda.

9. Dr. Allen took a moment to appreciate Martin for mentoring his intern this year.

10. Bond motioned to adjourn at 6:41 p.m.

MOTION#: 4-26-22-8

MOTION: BOND
SECOND: DEMKO
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OCHES

CARRIES: YES
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Helping People Connect to their Community Athens County

Request for 2022-2023

The Athens County Board of Developmental Disabilities (ACBDD) is requesting to renew its
partnership with Ohio University’s COMCorps Program to continue the FANs (Friends, Allies, and
Neighbors) Program.

What is FANs?

The FANs Program of Athens County helps individuals with intellectual and developmental disabilities to
connect to their communities, develop friendships and live healthy lifestyles. Currently, the ACBDD’s
FANs Coordinator is a COMCorp member.

What is COMCorps?

COMCorps is an AmeriCorps program, housed in the Ohio University Heritage College of Osteopathic
Medicine Community Health Programs. COMCorps service members are matched with host sites, like
the ACBDD, to deliver health-related programs and implement health-related projects.

How long has the FANs program existed?
The FANs program in Athens County has existed for eight years. For the past six years, the ACBDD has
partnered with the COMCorps program to recruit and employ the FANs Coordinator.

How long does the COMCorp member work?
The ACBDD’s COMCorps member serves an 11.5-month term, August 2022-July 2023.

What impact has the program had?

Before this partnership, the program served about 20 individuals per year. Since this partnership has
been established, the program serves upwards of 70 individuals per year, and has created many new
partnerships with local agencies and programs that help foster inclusive relationships and opportunities.

What is COMCorps’ obligation?
e Recruit COMCorps candidates
e Hire COMCorps members
e Match suitable COMCorps members with host sites

What is ACBDD’s obligation?
e Provide experiences that meet COMCorps mission
e Provide necessary training
e Provide supervision
e Provide necessary tools to perform job duties

e Provide match funding of $8,624.00 (a $324 increase from FANs coordinator lzzy Hutchinson (back left)
last year) works with CFl volunteers to make
accessible planter boxes. This partnership
was fostered by FANs to help people
Who is our current COMCorp member? participate in our local community gardens.
Our current Coordinator is I1zzy Hutchinson. Izzy has served one year

with us. Her term will be up in July of 2022.
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Estimated 1-year cost to continue Connie Davis
20 hrs/week at Beacon 182 days

Standard Connie Max
Benefit | Davis LPN | Nurse ASw/| 20 hr/wk [Insurance EE
rate rate std benefits | 182 days +1 Cost Total

9/8/2017 1.1824 23.46781| 27.7483385| $20,200.79 | $27,136.32 | $47,337.11
9/8/2018 1.1824| 23.46781| 27.7483385| $20,200.79 | $27,136.32 | $47,337.11
9/8/2019 1.17 24.054 28.14318| $20,488.24 | $27,197.04 | $47,685.28
9/8/2020 1.17 24.6559| 28.847403| $21,000.91 | $28,238.00 | $49,238.91
9/8/2021 1.17 25.2723 29.568591| $21,525.93 | $29,578.74 | $51,104.67
9/8/2022 1.1623 25.9041| 30.1083354| $21,918.87 | $29,701.14 | $51,620.01

Page 23 of 69




ANTICIPATED MEDICATION/NURSING TASK LIST
FOR 2022-2023 SCHOOL YEAR

Prepared by: Megan Stack, RN, ACBDD Health Services Coordinator
*There are approx. 45 students attending next year with the potential for more

DAILY ROUTINE MEDS/TASKS:

ROUTINE MEDS Time Given Skill Approximate Time Needed to Complete
Student 1 0815 Bed Bug Protocol 20 +
Student 2 0900 G-tube (supplement) 20
Student 3 0930 G-tube (supplement) 15
Student 4 0945 PO/Inhalation 15
Student 5 1120 PO Med 10
Student 4 1145 PO/Inhalation 15
Student 2 1200 G-tube (supplement) 20
Student 3 1200 G-tube (sup. & med) 20
Student 6 1220 G-tube (supplement) 20
Student 7 1230 PO med 15
Student 3 1330 G-tube (supplement) 15

*Please note these are approximate times and may vary. Some days there are snags in things
(a child doesn’t want to take their medication or is having an emotional outburst, etc.). Many
of these tasks overlap as well. This sheet does not include all of the other tasks we do in a day,
including paperwork, seeing sick or injured students and calling parents, doctors, etc. Please
also consider my administrative duties.
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Non-Emergent as Needed Medications *Requires Nursing Assessment*Unable to delegate-call parents if needed*:

Student 2 Pain
Pain; Allergy

Student 10 Pain

Student 6 Pain; Constipation
Pain

Student 3 Pain and/or aggression

Emergency Medications:

Seizures
Student 13 Seizures
Student 7 Seizures
Seizures
Student 4 Asthma
Student 1 Seizures
Student 6 Seizures
Student 14 Anaphylaxis
Seizures
Student 3 Seizures
Seizures
Seizures
Student 18 Asthma

*It is difficult to predict a period for giving the emergency medications because it would
depend on the severity of the emergency. When an emergency occurs, it has been my
experience to need at least 60 minutes or more to make sure all is well.

Thank you for your consideration!
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

CONTRACT FOR PHYSICAL THERAPY SERVICES

PREAMBLE
This is a contract between the Athens County Board of Developmental Disabilities, (hereinafter “ACBDD”)
and Adrienne Nagy (hereinafter “Contractor”).

PURPOSE
The purpose of this agreement is to establish payment from ACBDD for physical therapy services as needed
from the Contractor according to the terms outlined herein.

OBLIGATIONS AND RESPONSIBILITIES OF THE CONTRACTOR & ACBDD
The Contractor will provide physical therapy services for ACBDD.

These services will include direct service, documentation and consultation. Contractor agrees that its
services shall be performed in accordance with the standards prescribed by the Code of Ethics of the
American Physical Therapy Association at the Ohio Physical Therapy Licensing Board. These services will
be delivered in accordance with the policies and procedures of the ACBDD.

Contractor agrees that services will be delivered by a licensed physical therapist (PT) within the scope of PT
practice as defined in Chapter 4755 of the Revised Code and be provided in accordance with the Individual
Education Plan or Individual Family Service Plan. Physical therapy services shall not be delegated to
unlicensed personnel.

The Contractor will provide his/her own professional liability insurance and will be exempt from ACBDD’s
professional liability coverage.

Contractor agrees that all information and records obtained in the course of providing services to ACBDD
shall be managed in accordance with confidentiality and disclosure provisions of applicable Federal and
State statutes and regulations.

Contractor shall have access to, and use of, all ACBDD therapy equipment available at the premises that
Contractor determines can be effectively utilized in services provided by Contractor. All such equipment shall
be and remain the property of ACBDD during and at the termination of this contract.

Unless otherwise stated, the services will be available on the premises of ACBDD or in the home of the
individual. Services will be performed without discrimination on the basis of age, sex, race, color, religion,
disability, or national origin.

Contractor will be solely responsible for its wages, compensation, and employee benefits. The Contractor

shall at all times perform as an independent contractor exempt from employee benefits and workers’
compensation.
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The Contractor shall provide evidence of completion on First Aid and CPR training, and annual trainings on
incidents adversely affecting the health and safety of consumers. The Contractor shall participate in
fingerprinting for the purpose of BCII (Bureau of Criminal Identification and Investigation) report, and shall
agree that her name be researched through the Ohio Abuser Registry.

PAYMENT METHODOLOGY
Contractor shall submit an invoice for payment to ACBDD on a monthly basis for services provided. Payment
to the Contractor is due within thirty (30) days of receipt of invoice by ACBDD.

ACBDD agrees to reimburse Contractor at a rate of $50.00 per hour for physical therapy services as billed
by Contractor, not to exceed 222 hours per contract year, which includes 60 hours to attend Athens County
Early Intervention Team Meetings. The Contractor’s time will be documented by log sheets and billings will
be submitted monthly for services rendered. Billing will reflect actual therapist services time as well as
reasonable travel time to/from the child’s or families homes. The documentation, which includes but is not
limited to, case notes, will become part of the student’s/consumer’s file. The ACBDD shall provide access to
the central database via the internet for the purpose of reviewing the case notes recorded by the Physical
Therapy Assistant. Additionally, contractor shall create case notes to document any direct services that she
may provide. Contractor will be given a username and password for the purpose of remote access. ACBDD
shall provide training in the applications that the contractor will use.

ACBDD does not discriminate in providing services on the basis or county of origin of residence, place of
residence, race, color, creed, national origin, sex, age, sources of payment(s), or handicap.

All contracted services and service documentation shall be subject to ODHS, DODD, and federal review.

FURTHER TERMS

A. Agreement to be Bound: The parties agree to be bound by all the terms of this contract including the
Preamble thereto.

B. Term: This contract shall be effective July 1, 2022 through December 31, 2022 unless extended,
modified or terminated as hereinafter provided.

C. Termination: This contract may be terminated prior to the expiration of the term hereof as follows:
1. Termination by Agreement: In the event the Contractor and ACBDD shall in writing mutually

agree to terminate this contract, this contract shall be terminated on the terms and on the
date stipulated therein.

2. Termination for Good Cause: Both parties hereby agree to attempt to settle disputes over
obligations set forth in this contract as reasonably and promptly as possible; however, this
agreement can be terminated by either party for cause provided that either party provide
contract written notice to the other party of the defaults that are claimed to have occurred
and give that party thirty (30) days within which to cure such defaults. In the event that the
defaults are not cured within the thirty (30) day period, notice in writing shall be given to the
defaulting party and this contract shall terminate ten (10) days from the date of such notice.

D. Amendment; Modifications; Extensions: This contract may be amended, modified, or extended by
the mutual agreement of the parties hereto in a written amendment or addendum to be attached to
and incorporated thereby into this contract.

E. Entire Contract: This contract supersedes other agreements and contracts.
F. Assignment: Neither party shall assign any rights or obligations under this contract without the
2
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written consent of the other party.

Governing Law: The validity of this contract and any of its terms or provisions, as well as the rights
and duties of the parties hereunder, shall be governed by the laws of the State of Ohio.

Legal Construction: In the event that any one or more of the provisions contained in this contract
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision and this contract shall be construed
as if the invalid, illegal, or unenforceable provision had never been contained herein.

Signature Indicates Authorization: The below individual’s state that they have been duly and lawfully
authorized to sign this contract and to bind by their signature the ACBDD or Contractor, as the case
may be:

Dr. Kevin Davis, Superintendent Adrienne Nagy

Athens County Board of DD Contractor

SIGNATURES:

Dr. Kevin Davis, Superintendent Adrienne Nagy, Contractor
Date: Date:

APPROVED AS TO FORM:

Keller Blackburn, Athens Co. Pros. Attorney / Date
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AGREEMENT FOR SALLY BIANCONE
AS INDEPENDENT CONTRACTOR

AGREEMENT between the Athens County Board of Developmental Disabilities of 801 West Union Street,
Athens, OH, hereinafter referred to as the “Board” and Sally Biancone.

THEREFORE, the Board hereby engages the services of Sally Biancone, and in consideration of the mutual
promises herein contained, the parties agree as follows:

TERM

This agreement shall be for the period of July 1, 2022, through June 30, 2023, and may be terminated by
either party by giving thirty (30) days written notice to the other party, however that in the event of
default, the Board may terminate this contract immediately upon delivery of written notice to the last
known address.

The following events shall constitute default:

a. Nonperformance of any terms, covenants, performance standards, or conditions of this contract.
CIVIL RIGHTS
Acceptance of this contract of authorization is evidence of intent to comply with Title VI and VII of the
1964 Civil Rights Act and Section 504 of the rehabilitation Act which prohibits discrimination because of
RACE, COLOR, NATIONAL ORIGIN, HADICAP, AGE, SEX, AND/OR RELIGION, in an facet of your operation

except where such discrimination is a bona fide, documented business necessity.

RELATIONSHIP OF PARTIES

Sally Biancone shall for all purposes be treated as an independent contractor of the Board and not as an
employee, agency, or servant. Nothing in this Agreement shall be construed to make Sally Biancone an
employee, agent, or servant of the Board. Sally Biancone will not be eligible for employee benefits,
including but not limited to health insurance. The Board has an interest only in the results to be achieved,
and the conduct and control of the services to be provided will lie solely with Sally Biancone.

SERVICES

Sally Biancone will provide support to the Superintendent and the Board on special projects.

DOCUMENTATION
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Sally will document her hours daily on Board timesheet, and submit the original, signed document to the
Superintendent weekly.

FEE

For services to be rendered under this agreement, Sally Biancone shall be paid a rate of $25.00 per hour
for services delivered not to exceed 200 hours.

This contract shall not exceed the amount approved by the Board.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between the parties
hereto with respect to the subject matter hereof, and no other agreement, statement, or promise relating
to the subject matter of this agreement that is not contained herein shall be valid or binding.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereunder shall be assignable by Sally Biancone to
which the Board has consented, the assignee or legal representative shall agree in writing with the Board
to personally assume, perform, and be bound by the covenants, obligation, and agreements contained
herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the heirs, executors,
administrators, legal representatives, successors, and assigns of the respective parties.

GOVERNING LAW

The validity of this agreement and any of its terms or provisions, as well as the rights and duties of parties
hereunder, shall be governed by the laws of the State of Ohio.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writing to be
attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreement shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision and this agreement shall be construed as if the invalid, illegal, or
unenforceable provision had never been contained herein.

Also, in the event the Board consents to or waives the breach or any provisions or covenants of this
agreement, such waiver shall not constitute a waiver of such provision or covenant in the future. The
Board shall not be stopped from later enforcing any provision or covenant it may have previously waived
or elected not to enforce; nor shall such waiver have any effect on the enforcement of any other provision.
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TERMINATION

Either party may terminate this contract for any cause by giving written notice by regular United States
Mail to the other party thirty (30) days prior to the said termination date. In the event either party
terminates this contract all obligations, covenants, agreements, provisions, terms, and conditions of said
contract are null and void.

Sally Biancone Date

Tax ID/SSN

Kevin Davis, Superintendent Date
Athens County Board of DD

APPROVED AS TO FORM:

Keller J. Blackburn Date
Athens County Prosecuting Attorney
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Exhibit 8

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

May Board Report
Kevin Davis, Superintendent

e Leadership Meetings — Various leadership meetings were held during the
month of May. Topics of interest to all managers were discussed including;
updates on critical issues, preparation for events, sharing of common
concerns, and board planning. The meetings were held on May 2, 10, and
17th.

e The Family Children First Council executive committee meeting was held on
May 18th. | attended the meeting on behalf of the board.

e We have been having regular (once a week or once every two weeks)
individual meetings with the managers to ensure that everyone feels
supported and that our new managers get started off on a good note.

e On April 28th, | participated in the statewide “hardship” workgroup. We are
developing a metric to use so counties will know when they are approaching
financial issues/emergency.

e We have met with all three unions to begin discussions with them regarding
budget planning and the Healthy Futures Workgroup.

e We have had meetings with different departments to share our budget
projections and allow staff to ask questions. We also have conducted two
different “chats” with the superintendent, to allow for staff questions /
interactions.
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Athens County Board of DD
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PersonnelPlus

Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road

Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 8
We will begin our three-year bargaining process with the ABEA in May. We
met with ABEA on April 28 to prepare for negotiations. The negotiation
dates are: May 19 and 23.
On Friday May 13%, MEORC held their quarterly board meeting. We were
not able to attend, but we did receive the board packet and we were able to
have input.
On Tuesday, May 3", we conducted our spring all staff in-service. It was
well attended (it was virtual) and we welcomed Josh Young from ONI who
spoke about supported decision making.
On Wednesday, May 4th we met with representatives from The ARC of Ohio
to discuss current activities and issues across the state that are important to
our DD support system.
On Tuesday, May 10%™, we had a strategic plan “check in” to make sure we
are on track with all program activities for the year.
Attached is a recent Health & Welfare Alert.
On Friday, May 6%, we attended the soft grand opening of Mitzi-Lou’s (a
restaurant operated by SOAR). This restaurant will also serve a site where
people with DD can work on and gain some job training.
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The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048
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