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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

March Board Meeting Agenda
Tuesday, March 29, 2022 — 6:00 p.m.
Remotely

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.

Board Member Roll Call — Arian Smedley.
Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

ACBDD’s response to COVID-19.
Statewide and Athens County board finances.
Roof project update.

Qa 0 T o

Reminders on future meetings/trainings:
i. Next regular meeting: Tuesday, April 26, 6:00 p.m.

Motions for vote:

Approve February 2022 Meeting Minutes (Exhibit 1, Pages 1-4).
Discuss Recruiting and Retention Proposal Payments (Exhibit 2, Pages 5-10).
Approve new Remote Work policy (Exhibit 3, Pages 11-13).

Qa 0 T o

Approve administration to take all necessary steps (including enter into an agreement
with Ohio University, hire staff, etc.) in order to plan for a 2022 Summer Camp in
partnership with Kids on Campus (Exhibit 4, Page 14).

e. Approve resolution expressing appreciation to the Albany VFW for hosting and
organization the fourth annual Polar Bear Plunge and their subsequent donation of
$13,000 to the Beacon School (Exhibit 5, Pages 15).

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 6, Pages 16-19).

Director of Finance and Operations, Steve Kramer (Exhibit 7, Pages 20-28).
Director of Human Resources, Gwen Brooks (Exhibit 8, Pages 29-31).

Director of Facilities and Transportation, Bridget Gilmore (Exhibit 9, Page 32-34).
MUI Coordinator, Stephanie Kendrick (Exhibit 10, Page 35).

Director of Service and Support, Tristin Lawrence (Exhibit 11, Pages 36-38).
Director of Education, Becky Martin (Exhibit 12, Pages 39-40).
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h. Director of Employment Options, Angela Carter (Exhibit 13, Pages 41-42).
i. Director of Integrate Athens, Autumn Brown (Exhibit 14, Pages 43-45).
j.  Assistant Superintendent, Arian Smedley (Exhibit 15, Pages 46-49).

Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the Board.

10. Motion to adjourn.

Tentative ACBDD Regular Board Meetings and Board Trainings for 2022

Board Meeting Trainings
TBD Beacon School Board Member Ethics 5p.m.
TBD Beacon School TBD 5p.m.

Regular Board Meetings

Tuesday, Jan. 25 Beacon School 6 p.m.
Tuesday, Feb. 22 Beacon School 6 p.m.
Tuesday, March 29 Beacon School 6 p.m.
Tuesday, April 26 Beacon School 6 p.m.
Tuesday, May 24 Beacon School 6 p.m.
Tuesday, June 28 Beacon School 6 p.m.
July No meeting

Tuesday, Aug. 23 Beacon School 6 p.m.
Tuesday, Sept. 27 Beacon School 6 p.m.
Tuesday, Oct. 25 Beacon School 6 p.m.
November No meeting

Tuesday, Dec. 13 Beacon School 6 p.m.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, February 22, 2022 - 6:00 P.M.
Virtually via Zoom

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED
1. Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:02 p.m.

2. Arian Smedley did roll call.

ALLEN Present
BOND Present
CONNER Present
DEMKO Absent
JOLLEY Present
LEWIS Present
OCHES Present

Staff / Others in Attendance:

Dr. Kevin Davis Superintendent

Arian Smedley Assistant Superintendent

Steve Kramer Director of Finance

Scott Zielinski Medicaid Manager

Tristin Lawrence Director of Service & Support Administration
Stephanie Kendrick MUI Coordinator

Bridget Gilmore Director of Facilities & Transportation
Becky Martin Director of Education

Angela Carter Director of Employment Options
Autumn Brown Director of Integrate Athens

Doug Mitchell Transition Coordinator

Clayton Ray SSA / PGO

Tina Wilson Integrate Athens Coordinator / ABEA

3. Dr. Jolley read the Mission Statement.

4. Dr. Lewis motioned to approve the agenda.

MOTION#: 2-22-22-1
MOTION: LEWIS
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SECOND: OCHES
AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
CARRIES: YES

5. New Business:

Items for review and discussion:

a. Dr. Davis provided the board members an update on the ACBDD’s response to COVID-
19. He also shared statistics related to the pandemic. He added that the agency’s safety
committee will be revisiting the current mask policy. Any changes will be presented
before the board before they are implemented.

b. Dr. Allen motioned to approve the updates to the MUI Policy. The new Remote Work
Policy was read for the first time (Exhibit 1, Pages 1-27).

MOTION#: 2-22-22-2

MOTION: ALLEN

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
CARRIES: YES

c. Dr. Davis walked the board members through the 2022 Managers List (Exhibit 2, Pages
28-29).

d. Board members discussed future meetings/trainings. Now that we have the ability, Dr.
Davis stated meetings will be virtual through June. Oches made a motion to move the
March meeting to March 29.

MOTION#: 2-22-22-3

MOTION: OCHES

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
CARRIES: YES

Motions for vote:

a. Bond motioned to approve January 2022 Organizational Meeting Minutes (Exhibit 3,
Pages 30-32).

MOTION#: 2-22-22-4

MOTION: BOND
SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
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Exhibit 1
CARRIES: YES

b. Oches motioned to approve January 2022 Regular Meeting Minutes (Exhibit 4, Pages 33-
38).

MOTION#: 2-22-22-5

MOTION: OCHES

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
CARRIES: YES

c. Dr. Allen motioned to approve authorizing administration to explore the possibility of
hosting a Beacon School Summer Camp, in partnership with Ohio University, dependent
on health and safety protocols in place at the time (Exhibit 5, Page 39).

MOTION#: 2-22-22-6

MOTION: ALLEN

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
CARRIES: YES

d. Dr. Lewis motioned to approve HAPCAP to transfer unspent $8,000 from the ACBDD to
use as match for the FY2022 out-of-county transportation project (Exhibit 6, Pages 40-
44).

MOTION#: 2-22-22-7

MOTION: LEWIS

SECOND: BOND

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OCHES
CARRIES: YES

6. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 45-56).
Report stands. He highlighted the success of this year’s Polar Bear Plunge. This year had
approximately 215 plungers, which is the most ever. The total fundraised amount will be
confirmed in early March. Funds will be used to finance the renovation of the active
sensory room at Beacon School. One March 3™ at 10 a.m., the school will host a “thank
you” event for the Albany VFW.

b. Director of Finance and Operations, Steve Kramer (Exhibit 8, Pages 57-64).
Report stands.
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c. Director of Human Resources, Gwen Brooks (Exhibit 9, Pages 65-67).

Report stands.

d. Director of Facilities and Transportation, Bridget Gilmore (Exhibit 10, Page 68-70).
Report stands.

e. MUI Coordinator, Stephanie Kendrick (Exhibit 11, Page 71).
Report stands.

f. Director of Service and Support, Tristin Lawrence (Exhibit 12, Pages 72-74).
Report stands.

g. Director of Education, Becky Martin (Exhibit 13, Page 75).
Report stands.

h. Director of Employment Options, Angela Carter (Exhibit 14, Pages 76-77).
Report stands.

i. Director of Integrate Athens, Autumn Brown (Exhibit 15, Pages 78-80).
Report stands.

j. Assistant Superintendent, Arian Smedley (Exhibit 16, Pages 81-86).
Report stands.

No comments from Visitors relative to the agenda.

No comments from Unions relative to the agenda.

Regarding comments from the Board — Dr. Jolley shared the news of Dr. Lewis’ upcoming signing
event for her new book, which focuses on nursing home care — an area that can impact

individuals served by the agency.

Bond motioned to adjourn.

MOTION#: 2-22-22-8

MOTION: BOND

SECOND: OCHES

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, OCHES
CARRIES: YES
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Proposal
DSP Recruiting and Retention Payments

Description

While DSP recruiting efforts continue, providers of service face the reality that recruitment and
retention of employees is the priority. Whereas the competency-based add-on incentivizes
longer term DSP longevity (2 years+) and training (60 hours), data shows that over 50% of staff
that leave employment had a tenure of less than 12 months. This indicates that targeted
strategies to incentivize DSPs to maintain employment for at least 12 months may improve
longer term employee retention. Additionally, incentivizing increases in DSP compensation
earlier may be a first step towards the development of a career ladder that may appeal to new
hires expecting routine wage increases.

Proposal

In the current HPC rate model, a $1 increase in the DSP wage component increases the overall
reimbursement rate by approximately 6.5%. This served as the basis for the current
competency-based add-on. The DSP recruitment and retention proposal would provide
quarterly supplemental payments equal to 6.5% of the payments made to a provider for
delivered Homemaker/Personal Care and Shared Living services in the previous quarter to HCBS
providers that opt-in to participating in the program. By opting-in, providers are committing to
invest these funds directly in DSP recruitment and retention. Providers would be required to 1)
confirm their participation on a quarterly basis; 2) provide a quarterly summary of revenue and
expense for the previous quarter; and 3) maintain list of staff whose wages were increased
and/or enhanced by these funds. The competency-based add-on will remain available as it is
currently constructed and will be examined as a part of the Reimbursement System
Modernization RFP.

The purpose of these payments is to increase DSP wages or other compensation as a part of
their recruitment and retention strategy. Providers must use these payments to incentivize
retention through step raises, additional training completion to increase quality of services, for
rewarding longevity and experience, or any other practice to recruit and retain DSPs. Payments
shall be recouped if providers do not adhere to program participation requirements. Payments
shall also be recouped if providers opt-out of the program but received supplemental payments
in past quarters with no evidence the funds were used in manners compliant with the program.

Quarter 1: Dates TBD
e Providers opt-in to the program
e Providers submit a baseline summary of revenue and expenses
e Providers create/maintain an internal list of current DSPs, wages, etc.

Providers that opt-in to the program by the deadline will be issued the first supplemental
payment equal to 6.5% of services delivered in the previous quarter.

Subsequent Quarters: Dates TBD
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e Providers shall confirm participation

e Providers shall attest their adherence to program requirements

e Providers shall submit the required quarterly summary of revenue and expenses
e Providers shall maintain the internal list of DSPs, wages, etc.

Providers that provide all required attestations and data by the established deadline will receive
a supplemental payment equal to 6.5% of services delivered in the previous quarter.

Plan

Payment options will be included in the next Appendix K submission and, if approved, made
available to providers quarterly through the public health emergency (PHE) and unwinding
period. Simultaneously, work will begin on more permanent solutions using the experiences
from this program as a helpful guide.

Fiscal

The state match for these payments during the PHE, unwinding period, and any ongoing
supplemental payments will be paid for by county boards of developmental disabilities.
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Questions

Rolling opt-in period?
Suggestion: Yes

Including IPs?
Suggestion: Yes. Will provider cert need to be edited?

Including ADS?
Suggestion: Not at this time. This program builds on HPC-related add-ons, thus ADS would not
be included. Additionally, outside contractors are set to begin a deep dive into ADS and rates.

What services would be included?
Suggestion: HPC, PD-HPC, OSL

Can this be continued in waivers long-term?

Suggestion: Hopefully the answer is yes, 1915c waivers allow for supplemental payments. We
would seek authority under another Appendix K to get this moving as quickly as possible while
simultaneously working on updates to our current waivers.

Are the boards committed to long-term funding for it?
Suggestion: Boards must assume this is a permanent commitment when considering the
proposal.

What are providers attesting to?
Training?
Admin costs?
Percentage directly to DSPs?
Suggested Example
To be eligible for supplemental payments the provider agrees to:

1) Use funds to invest in workforce recruitment and retention.

2) Submit financial documentation at the end of each quarter demonstrating the
supplemental payments were solely used to invest in workforce compensation,
recruitment, and/or retention.

3) Agree to create and maintain an internal list of each staff member that benefitted from
extra compensation related to the program.

4) Provider certifies that the information is complete, accurate, and true to the best of the
provider's knowledge. The provider agrees to the terms and conditions of supplemental
payment program. Provider agrees that it will make, maintain, provide, and authorize
governmental entities and their agents, records, and documentation.
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5) Provider understands that payment of funds based upon this request will be from federal
and state or local funds, and that any false claims, documents, or concealment of
material fact, may be prosecuted under applicable federal or state laws.

6) Provider understands that funds may be required to be repaid to the Department if the
provider fails to maintain the required records or meet the supplemental payment
program requirements previously described.

What needs to be reported by providers?

Wages?

Bonuses?

ERE?
Suggestion:
For opt-in quarter, provider lists their plan uses of the money. Provider also submits previous
year's total revenue, total expenditures, total direct care salaries, total hours, and workforce
counts (similar to DSP compensation survey).

For subsequent quarter, provider submits previous quarter's revenue, expenditures, direct care
salaries, total hours, and workforce summary (similar to DSP compensation survey). The
previous quarter’s payment would pre-populate in attestation and provider must show how
much of the payment was expended on wages, benefits, bonuses, administrative, and other.
Provider must also provide the number of staff that benefitted from extra compensation and
maintain a list locally.

Example: Provider uses supplemental payment to increase starting wages by $1, increase signing
bonuses by $500, and use the remaining amount to pay all DSPs employed at the end of the
quarter a bonus that is weighted by hours worked.

What is the DODD internal process?

Suggestion: IT creates a systems interface w/ the attestation and required data entry for
required date elements. Must have this linked to Tableau or other reporting tool for DODD staff
to review access. This will also create the eligible list for IT to process payments.

Data will need to be provided by county at the provider level (like the Appendix K payments).

Once the provider amounts are summarized by county, payments can be made to the providers
and applicable match amounts included in Fiscal’s quarterly match process.
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TOTAL Local Match
6.5% Rate
SFY 2022 36%
Estimated Estimated Estimated Estimated TOTAL
County Local Cost Local SL Local ADS Local NMT Estimated

HPC Cost Cost Cost Local Cost
Adams $11,529 $12,872 $9,773 $5,855 $40,029
Allen $215,814 $8,717 $50,948 $36,811 $312,290
Ashland $139,632 $7,570 $23,789 $12,739 $183,730
Ashtabula $319,575 $18,020 $33,856 $21,501 $392,953
Athens $311,621 $10,695 $24,481 $11,624 $358,421
Auglaize $81,453 $7,794 $24,606 $15,089 $128,942
Belmont $150,820 $30,231 $18,370 $10,879 $210,300
Brown $159,013 $4,701 $19,354 $11,335 $194,403
Butler $888,368 $72,042 $126,794 $78,363 $1,165,567
Carroll $142,551 $2,242 $28,467 $8,823 $182,082
Champaign $89,383 $11,517 $14,305 $7,576 $122,782
Clark $498,217 $39,638 $67,509 $37,247 $642,612
Clermont $471,421 $30,440 $78,534 $33,006 $613,401
Clinton $82,575 $11,261 $11,163 $7,168 $112,167
Columbiana $446,721 $27,118 $65,417 $34,406 $573,663
Coshocton $142,263 $16,664 $15,191 $10,303 $184,421
Crawford $94,709 $2,262 $16,560 $9,365 $122,895
Cuyahoga $3,973,957 $401,048 $686,647 $399,864 $5,461,516
Darke $113,970 $13,235 $22,686 $12,166 $162,057
Defiance $75,442 $5,287 $15,762 $9,553 $106,044
Delaware $602,144 $47,958 $63,866 $33,645 $747,613
Erie $134,115 $13,317 $27,237 $13,836 $188,505
Fairfield $343,303 $71,923 $51,636 $28,232 $495,094
Fayette $74,569 $9,851 $7,925 $6,032 $98,378
Franklin $6,961,191 $509,255 $546,799 $354,317 $8,371,562
Fulton $100,206 $11,586 $19,310 $11,166 $142,269
Gallia $144,200 $13,229 $8,800 $5,454 $171,682
Geauga $402,201 $20,127 $41,291 $21,840 $485,459
Greene $266,410 $45,314 $53,102 $28,613 $393,439
Guernsey $124,714 $13,452 $12,584 $9,418 $160,168
Hamilton $3,630,432 $340,402 $384,329 $151,818 $4,506,981
Hancock $254,804 $24,651 $49,700 $24,279 $353,434
Hardin $34,874 $13,021 $13,128 $8,189 $69,211
Harrison $21,337 $9,527 $3,411 $2,084 $36,360
Henry $146,402 $11,916 $22,564 $12,872 $193,754
Highland $115,892 $7,391 $17,608 $7,931 $148,821
Hocking $104,162 $14,530 $15,178 $7,019 $140,889
Holmes $27,473 $8,394 $12,228 $6,430 $54,526
Huron $98,606 $10,989 $19,876 $11,603 $141,073
Jackson $162,304 $13,373 $10,682 $5,001 $191,359
Jefferson $159,279 $14,767 $21,944 $14,196 $210,186
Knox $309,070 $24,178 $31,009 $14,844 $379,100
Lake $658,067 $49,038 $100,784 $59,014 $866,904
Lawrence $211,396 $35,432 $25,331 $14,163 $286,323
Licking $412,007 $42,911 $62,326 $35,409 $552,654
Logan $40,514 $12,592 $13,227 $10,045 $76,378
Lorain $563,038 $69,162 $85,571 $45,989 $763,760
Lucas $1,834,661 $74,329 $327,175 $139,537 $2,375,701
Madison $73,605 $19,293 $14,208 $10,621 $117,726
Mahoning $913,805 $128,149 $175,739 $91,583 $1,309,276
Marion $204,759 $3,939 $21,053 $12,673 $242,423
Medina $410,163 $41,437 $63,147 $39,410 $554,156
Meigs $65,169 $6,846 $6,552 $3,489 $82,057
Mercer $95,073 $7,607 $21,365 $14,868 $138,913
Miami $218,292 $41,679 $44,407 $24,712 $329,090
Monroe $22,361 $6,019 $6,842 $3,580 $38,801
Montgomery $1,491,271 $120,744 $211,077 $120,163 $1,943,255
Morgan $19,231 $9,599 $6,536 $2,668 $38,034
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Morrow $75,716 $12,067 $12,266 $6,377 $106,426
Muskingum $150,530 $15,099 $25,823 $14,627 $206,080
Noble $9,916 $1,664 $1,777 $876 $14,233
Ottawa $162,621 $7,352 $24,431 $11,405 $205,809
Paulding $37,131 $6,990 $6,843 $3,624 $54,589
Perry $108,829 $16,365 $17,271 $9,718 $152,183
Pickaway $94,900 $18,745 $11,956 $4,983 $130,585
Pike $158,179 $9,361 $12,185 $7,006 $186,731
Portage $463,042 $49,683 $71,256 $39,947 $623,928
Preble $134,467 $5,997 $23,356 $12,503 $176,323
Putnam $66,155 $1,043 $13,839 $7,462 $88,499
Richland $356,369 $60,294 $69,467 $45,649 $531,779
Ross $281,288 $32,165 $39,545 $18,747 $371,744
Sandusky $237,896 $6,071 $38,732 $21,080 $303,778
Scioto $321,010 $28,288 $29,960 $14,785 $394,043
Seneca $89,440 $7,272 $15,753 $8,868 $121,334
Shelby $95,050 $13,846 $23,395 $12,903 $145,195
Stark $1,918,563 $121,468 $286,660 $165,484 $2,492,175
Summit $2,185,311 $391,216 $377,081 $208,848 $3,162,457
Trumbull $524,778 $65,987 $104,478 $54,099 $749,342
Tuscarawas $213,710 $39,013 $44,835 $24,365 $321,922
Union $166,576 $13,122 $25,620 $12,517 $217,834
Van wert $82,537 $3,866 $14,937 $9,085 $110,426
Vinton $69,079 $8,157 $7,059 $4,477 $88,771
Warren $498,990 $79,344 $78,591 $51,891 $708,815
Washington $189,453 $13,153 $21,890 $11,592 $236,089
Wayne $267,716 $35,221 $65,938 $37,171 $406,046
Williams $48,107 $3,986 $9,839 $5,413 $67,345
Wood $286,461 $20,603 $41,274 $31,335 $379,671
Wyandot $41,044 $5,282 $9,183 $4,749 $60,259
Total $39,195,000 $3,744,000 $5,499,000 $3,042,000 | $51,480,000

Each of these totals in row 92 gives you the estimated total cost of a percent increase
(determined by the Percent entered in cell Al of this page) by service at the local match
rate indicated in cell G2. NOTE: these totals are match dollars based on DODD's
estimate of the total service cost. These totals are an estimated amount by County
Board.
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#. REMOTE WORK

Adopted
Status Draft — pending approval
Historical Versions
Initiated by Arian Smedley, Assistant Superintendent
Approved by pending
Purpose

It is the intent of the ACBDD to provide a supportive work environment. The purpose of this policy is to
outline the remote work program for eligible employees. It is the intent of the ACBDD to promote working
remotely where it is reasonable and practical to do so when it positively impacts operational needs,
effectiveness, and efficiency.

Eligibility
Determining which positions are eligible for remote work will be up to the discretion of each Supervisor to
decide. However, in order to qualify to work from home, the following conditions must be met:
1. The employee must work in an eligible position, as determined by the Supervisor.
2. The employee must have successfully completed his/her probationary period, unless otherwise
approved by their Supervisor.
The employee must be meeting the performance standards for his/her position.
The employee must meet applicable department expectations.
5. The employee has completed a Remote Work Agreement, and it has been approved by the
Supervisor.

s w

Working remotely is an alternative to traditional facility-based work. It is not an entitlement; it is not a
Board-wide benefit; and it in no way changes the terms and conditions of employment. Employees are
still obligated to comply with all policies, practices, and instructions as appropriate. Violation of such may
result in disciplinary action.

Remote Work Agreement
If the employee wishes to start working remotely, they must request and complete a Remote Work
Agreement.

The Supervisor or the employee may terminate the agreement at its discretion. When possible, two
weeks advance notice should be given, but this notice is not required.

Scheduling/Timekeeping

Employees are eligible to work remotely for up to two days per week, unless prior authorization is granted
by the Superintendent. The days and times that an employee works remotely will be determined in
consultation with the Supervisor. The ability for any staff person to work remotely may be dependent on
the ability of a Supervisor to schedule in-office staff.

During a crisis or emergency situation, special considerations may be made to accommodate more remote
working days during the week, upon approval of the Superintendent.

The Supervisor has the right to designate days that the employee works in the office due to operational
and staffing needs. Regardless of working location, employees are to follow the ACBDD’s call-off policies
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and procedures in the event of an illness or other instance that inhibits the ability to perform normal work
duties.

The total number of hours that employees are expected to work will not change, regardless of work
location. If eligible for overtime, the employee should have prior approval for working over 40 hours in
one work week. The employee should be accessible by phone within a reasonable time period during their
scheduled work hours.

Employees will be expected to follow and utilize any timekeeping system specific to their department.

Working remotely is not to be used in place of paid leave, FMLA, or unpaid leave time. If an employee
must be absent any time while scheduled to work remotely, the employee must notify their supervisor.

Employees working remotely are not permitted to schedule in-person meetings in their home. In-person
meetings should be scheduled at a community location or at an ACBDD office. Employees who participate
in the remote work program are still required to attend all work-related meetings, as directed by their
Supervisor. The employee must be available to report to the ACBDD office during regular business hours,
if necessary as determined by the Supervisor, to respond to any situation that cannot be handled
remotely.

Mileage Reimbursement
On days when employees are working remotely and their remote location for work-related business,
mileage will be reimbursed as follows:

On days when employees are working remotely, mileage will be reimbursed for mileage from
either ACBDD offices, or the employee’s remote work site, whichever is shorter. Mileage
reimbursement rates are detailed in Personnel Policy 5-7.

Dependent Care

Working remotely is not intended to serve as a substitute for child, adult, or pet care. The employee who
is working remotely must continue to make arrangements for child or dependent care to the same extent
as if the employee were working at the ACBDD offices.

Remote Workspace
Employees who work remotely are responsible for setting aside a workspace that is ergonomically sound,
clean, safe, secure, and free from obstructions or hazardous materials.

The ACBDD is not obligated to assume responsibility for operating costs, maintenance, or other costs
incurred by employees while working remotely. The ACBDD is not liable for damages to any property,
other than its own. The ACBDD will not provide or reimburse costs for including but not limited to:
internet, home maintenance, and utilities.

Working remotely is covered under the ACBDD’s worker’s compensation policy for injuries occurring in the
course of and arising out of the performance of duties for the ACBDD. Should an accident or injury occur

while working remotely, the employee shall report the incident immediately to their Supervisor.

Equipment/Network/Computer Settings
Employees must have a secure internet connection when working remotely.
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The use of equipment, software, and supplies, if provided by the ACBDD, is limited to use by the employee
only and for purposes related to ACBDD business only. Personal health information and individuals’
records should only be accessed by a secured connection on county board equipment. Standard office
supplies and a computer will be available from the ACBDD for the employee to use while working
remotely. Any supplies or equipment provided to an employee working remotely shall remain the
property of the ACBDD. If the employee ceases working remotely, those supplies and equipment shall
immediately be returned to the ACBDD.

Security and Confidentiality

Employees who work remotely are responsible for the security and confidentiality of all ACBDD-related
information. Employees must continue to follow all applicable data security procedures and safety
requirements while working remotely.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Proposed Beacon School Summer Camp Details
2022

Camp dates for 2022
e Staff receive 3 days of training/set up time prior to camp
e June 21 -June 24 — starting camp on a Tuesday
e June27-July1l
e July 6 —July 8 —this week starts on a Wednesday
e July 11 —July 15
o July 18 —July 22
e A week has been added to make up for the three days off on Monday, June 20, for
Juneteenth, and Monday and Tuesday July 4-5 for the Fourth of July.

Estimated Cost
e 576,000

Maximum number of campers — 40
Eligibility — Beacon School students and Beacon Summer Camp alumni
Number of staff — striving for 35

e counselors

e assistants
e kitchen staff

e drivers
e assistant director
e director

Support from Ohio University’s Kids on Campus
e Consulting fee for meal set-up and management
e HRservices
e Processing payment for OU student hires (which is billed back to the ACBDD)
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Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State Athens, Ohio 45701 Athens, Ohio 45701 The Plains, Chio 45780 9033 Lavelle Road
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Exhibit 5

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to the members of the Albany VFW Post 9893 for the success of the third
annual Polar Bear Plunge:

Whereas, Albany VFW Post 9893 has generously donated their time to organize the
fourth annual Polar Bear Plunge — Reason For Freezin’ fundraiser; and

Whereas, this event raised $13,000 for the Beacon School PTA (bringing total support
over the three years to $39,430); and

Whereas, a donation such as this has a direct and positive impact on the students
supported at Beacon School; and

Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion,
and respect for our students; and

Whereas, the ACBDD sees members of the Albany VFW Post 9893 as exceptional
community members and role models for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby express our appreciation to members of the Albany VFW Post 9893 for their

generosity, selflessness, community mindedness, and commitment to supporting our
organization and the individuals we assist.

Board President Date

Dr. Kevin Davis Date
Superintendent
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

March Board Report
Kevin Davis, Superintendent

Pandemic COVID-19 updates:

The following action items are being implemented as precautionary measures to
help reduce the spread of COVID-19 and protect the individuals we serve. We will
continue to monitor the situation and adjust accordingly. This is a very fluid
situation, so we will make additional announcements as necessary.

COVID Updates:

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Based on the new guidance from the CDC, we are no longer requiring
masks in our buildings or on our transportation. If Athens County does rise
to the level of COVID cases that requires masking, we will re-instate the
masking requirements.

Based on the new ODH guidelines, we are no longer announcing positive
cases of COVID to stakeholders or maintaining a public dashboard.

We are continuing (for the foreseeable future) with our testing program.
This is to catch any “breakthrough” cases.

We are continuing to ask staff that all “in-person group” meetings be
evaluated on whether it needs to be in person, or if it can be held remotely
(if you need help please check with your supervisor)

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048



Exhibit 6

e We have been sending out regular updates to the staff and Board to keep
everyone aware of happenings and changes.

e QOur cases numbers are down significantly from what it was in December
and January

e We are now allowing outside groups to use the facilities

e The safety committee continues to meet weekly to discuss on-going
concerns, to monitor the county’s COVID levels, to assess new CDC and
ODH guidelines, and to make adjustments/recommendations as needed

The health and safety of the individuals we serve remains our highest priority.
This will continue to drive our actions over the next few weeks/months and as
we start a new year.

Regular Monthly Board Updates:

e Leadership Meetings — Various leadership meetings were held during the
month of March. Topics of interest to all managers were discussed
including; updates on critical issues, preparation for events, sharing of
common concerns, and board planning. The meetings were held on March
1, 15 and the 22.

e The Family Children First Council executive committee meeting scheduled
for March 16 was ultimately canceled.

e The MEORC Board Meeting was held on Friday, March 25th. | attended on
behalf of the board.

e We have been having regular (once a week or once every two weeks)
individual meetings with the managers to ensure that everyone feels
supported and that our new managers get started off on a good note.

e On March 11, | attended the Superintendent Executive Meeting. Many
items were discussed including the pandemic, financial planning, vaccines,
and waiver rates.

e On February 24, | participated in the statewide “hardship” workgroup. We
are developing a metric to use so counties will know when they are
approaching financial issues/emergency.
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Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
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Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Exhibit 6
On March 2", we held our quarterly provider meeting. This is an
opportunity for all providers from across the county to come together and
discuss current events/happenings/needs.
On February 28, we met with Kids on Campus to begin planning the summer
2022 camp plans.
On March 15%™, in conjunction with The Arc of Ohio, we held our first Parent
Connects Event in The Plains. This was an opportunity for parents to come
in and learn about the different programs available to them in Athens
County.
On March 21%, we held our required annual MUI (major unusual incidents)
stakeholder meeting to check for trends and patterns that may have been
missed throughout the year.
On March 22, the City of Athens held a small ceremony for Bill B. who is
retiring after many years of service to the local community — including the
City of Athens. Thanks to all who attended.
On February 22, the Commissioners proclaimed the month of March
Developmental Disability Awareness Month in Athens County.
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Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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e On February 23, Mayor Patterson proclaimed the month of March
Developmental Disability Awareness Month for the City of Athens.

e On March 3™, we held a small ceremony at Beacon School honoring the
Albany VFW for their part in managing the Polar Plunge. They raised

ackaid

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

$13,000 and donated it to the Beacon School PTA for the construction of a

new Sensory Room.
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Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236
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Athens County Board of Developmental Disabilities

Exhibit 7

Business Manager’s Report

March 29, 2022

Notice to the Board and Stakeholders:

The following schedules detail financial performance of the Athens County Board of DD as of
February 28, 2022. All schedules are reconciled with the Athens County Auditor’s records as

required by statute.
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February 2022
Revenues Expenditures
General Tax Beacon - Salaries 310,403.48
Trailer Tax - Health Insurance 37,661.52
Homestead & Rollback - Medicare 4,137.38
Grants 213,496.49 Workers Compensation -
Lunch Sales 226.30 PERS / STRS 42,793.71
Contract Services - Contract Services 79,330.13
Other Receipts - Rentals 3,167.80
Martin Match Receipts - Non waiver Supported Living 7,937.13
Supported Living Subsidy - Repairs / Maintenance 4,338.96
DODD TCM Match Transfer - Supplies 10,166.07
Refunds - Equipment 566.69
Reimbursements 917.08 Other Expense 1,295.57
Gifts & Donations - Medicaid Match - TCM
Other Non-Revenue 82.00 Family Resource Services 6,338.09
Transfers In - Medicaid Waiver Match -
Investment Income 1.89 Utilities 12,373.21
- Fees-Settlement -
- Advertising-Printing 1,344.99
- Travel / Reimbursement 2,153.94
- Election Expense 3
- Transfer Out - Beacon -
- Transfer Out - GL -
Total Revenues 214,723.76 Total Expenditures 524,008.67
Revenues less Expenditures ($309,285)
1 of 6




Athens County Board of Developmental Disabilities
Business Manager’s Report

Revenue To Budget YTD February 2022

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0 I - [ |
Levy Funds Grants Refunds & Other Local
Reimbursements Funding
B Budget m2022 YTD
Revenue Groups Budget 2022 YTD
Levy Funds 8,030,391 0
Grants 1,705,000 345,674
Refunds & Reimbursements 505,000 1,210
Other Local Funding 44,500 1,023
Totals 10,284,891 347,907
2 0f6
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Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenses Compared to Budget YTD February

2022
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000 I I
Salaries&  HealthInsurance Medicaid Waiver Non-Waiver Operating Totals
Benefits Match Supportedliving  Expenses
M Budget m2022YTD
Expenditure Groups Budget 2022 YTD
Salaries & Benefits 4,622,469 719,659
Health Insurance 1,486,842 242,019
Medicaid Waiver Match 2,499,758 399,712
Non-Waiver Supported Living 225,000 43,341
Operating Expenses 1,463,741 326,319
Totals 10,297,810 | 1,731,050
30f6
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Athens County Board of Developmental Disabilities
Business Manager’s Report

Reserve account balance is $3,913,718 (not included in balance)

If you have any questions regarding this financial information please contact me via the information below

*Budgeted expenditures of $10,297,810 x 25% = $2,574,452

Stephen P. Kramer

Director of Finance and Operations

740-594-3539 ext. 224
skramer@athenscbdd.org

4 0of 6
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2022 January February March April May June July August Sept Oct Nov Dec
Beg. Fund Balance 4,980,760 | 2,677,853 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566
Revenues 133,185 214,722 0 0 0 0 0 0 0 0 0 0
Expenditures (1,207,041.13) (524,009) 0 0 0 0 0 0 0 0 0 0
Ending Fund Balance 3,906,904 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566
Funds Transferred to Cap Impr Fd (1,000,000
Reconciliation to Auditor's GF (229,051)
Adjusted Ending Balance 2,677,853 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566 | 2,368,566
Min Fund Bal. (@ 25%) 2574452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452 | 2,574,452
Variance from Min Fd Bal 103,400 (205,886) | (205,886) | (205,886) | (205,886) | (205,886) | (205,886) | (205,886) | (205,886) | (205,886) | (205,886) | (205,886)
Carryover Percentage 26.00% 23.00% | 23.00% | 23.00% 23.00% | 23.00% | 23.00% | 23.00% | 23.00% 23.00% 23.00% 23.00%
Fund Number, Name Balance
401 General Fund 2,368,566.06
403 Supported Living Fund 14,078.96
015 Beacon Bond Fund 2,785.70
404 Capital Improvement Fund 1,531,514.68

All Funds 3,916,945.40




ACBDD - Transactions 02/01/2022 thru 02/28/2022

General

4356.520150 Health Insurance
Delta Dental of Ohio, Inc.

Medical Mutual of Ohio

Medical Mutual of Ohio

Medical Mutual of Ohio

Medical Mutual of Ohio

Teladoc Health LLC

The Hartford Life & Accident Ins Co
Vision Service Plan (OH)

4356.530100 Contract Services
Aramark Dallas Lockbox
Athens-Meigs ESC
Athens-Meigs ESC

BCI

Biancone, Sally

Brittco, LLC

Career Connections, Inc.
Career Connections, Inc.
Career Connections, Inc.
Career Connections, Inc.
Career Connections, Inc.
Career Connections, Inc.

Charter Communications Operating LLC
Charter Communications Operating LLC

Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation

Corporate Health Testing & Safety Services
Corporate Health Testing & Safety Services

First National Bank Omaha
Holzer Clinic, LLC

Medicaid Billing Solutions, Inc.
Nagy PT, Adrienne

Time Warner

Time Warner

4356.530101 Rentals
B & C Communications
City of Athens

0O.U. Office of the Bursar

March, 2022 - Dental Premiums

Claims for the Week Ending 2/11/2022 - HRA deductibles
Claims for the Week Ending 2/18/2022 - HRA Deductibles
Claims for the Week Ending 2/4/2022 - HRA deductibles
Claims for the Week Ending 1/28/2022 - HRA deductibles
February, 2022

February, 2022 - Life Insurance Premium Original Check #816877 was possibly lost in mail. Check was dated 2/7/2022 and was maile:

March, 2022 - Vision Insurance Premiums
Health Insurance Total: 37,661.52

January, 2022 - Food Services Contract
FY22 Occupational Therapy Contract

Stipend for Paraprofesionals and associated expenses for July 1, 2021 to December 31, 2021

January, 2022 - BCI/FBI webchecks

January 17 thru February 11, 2022 - 23 hours @ $25/hr photography
February, 2022 - Brittco Software for CB Monthly Subscription
M. Lewis - 30.75 hrs @ $11.62/hr

30.5 hrs Lewis and 36 hrs Conner @ $11.62/hr

30.5 hrs Lewis and 36 hrs Conner @ $11.62/hr

16 hrs Conner @ $11.62/hr

16 hrs Conner @ $11.62/hr

16 hrs Conner @ $11.62/hr

PersonnelPlus internet from 2/3/22 - 3/2/22

Bus Garage internet from 2/1/2022 - 2/28/2022
uniforms

mats

mats

uniforms

mats

mats

mats

mats

mats

mats

mats

uniforms

mats

uniforms

mats

mats

mats

uniforms

uniforms

2/7/22 - Drug Test

Drug Testing

SonicWall University Partner ID23021

1/25 Birchfield $90.50 and 1/29 Pelfrey $106.50

TCM billing through Dec 21 and back billing on FEB22A
January, 2022 - PT services - 45 hrs for El and 3.5 hrs for SSA at $50/hr
Beacon internet from 2/1/2022 - 2/28/2022

SSA internet 2/1/22 - 2/28/22

Contract Services Total: 79,330.13

March, 2022 - Repeaters
March, 2022 - Parking Garage #30
Conference Room Rental Room 103 on Nov 15, 202]F)age 24 Of 49

02/24/2022
02/11/2022
02/22/2022
02/07/2022
02/01/2022
02/07/2022
02/01/2022
02/22/2022

02/07/2022
02/01/2022
02/01/2022
02/07/2022
02/14/2022
02/14/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/10/2022
02/07/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/09/2022
02/17/2022
02/17/2022
02/17/2022
02/17/2022
02/17/2022
02/17/2022
02/01/2022
02/01/2022
02/01/2022
02/01/2022
02/01/2022
02/01/2022
02/22/2022
02/22/2022
02/24/2022
02/14/2022
02/15/2022
02/08/2022
02/07/2022
02/07/2022

02/24/2022
02/09/2022
02/01/2022

$4,452.89
$1,841.65
$10,461.09
$2,676.79
$15,786.39
$347.15
$1,270.57
$824.99

$7,046.55
$32,250.00
$27,219.50
$241.00
$575.00
$1,480.00
$357.32
$772.73
$772.73
$185.92
$185.92
$185.92
$290.61
$604.76
$212.72
$20.45
$112.45
$212.72
$112.45
$20.45
$20.45
$112.45
$20.45
$20.45
$112.45
$212.72
$20.45
$38.63
$20.21
$19.26
$20.45
$212.72
$190.57
$52.00
$251.00
$125.00
$197.00
$1,306.67
$2,425.00
$603.00
$490.00

$100.00
$150.00
$150.00



Pitney Bowes SSA postage meter rental from 4/30/21 - 7/29/21
Pitney Bowes SSA postage meter rental from 7/30/2021 - 10/29/2021
Pitney Bowes SSA postage meter rental from 10/30/2021 to 1/29/2022

Southeastern Ohio Management Company  March, 2022 - PersonnelPlus Rent - 1002 East State Street
Treasurer of State - Dept of Administrative Se MARCS Radios rental from 10/1/21 - 1/1/22

Rentals Total: 3,167.80
4356.530102 Non-Waiver Supported Living

Athens Metropolitan Housing 12/15/21 - Put plywood on all windows

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens Metropolitan Housing February, 2022 - Rent

Athens on Demand tickets

Balser & Blum Behavior Support Consultants 6 hours @ $85/hr - Sexuality Assessment

DeForest, Jennifer (DSP) January 24 - February 6, 2022 - HPC

DeForest, Jennifer (DSP) December 27, 2021 - January 21, 2022 - HPC

Green Cab 18 one way trips - January, 2022

R.H.D.D., Inc. Sept thru Dec 2021 - Supported Living Non Medical Transportation
Ripple, Thomas E. January 5 and January 26, 2022 - two one hour massage therapy treatments

Non-Waiver Supported Living Total: 7,937.13
4356.530200 Repairs / Maintenance

Culinary Depot Inc InSinkErator - SS 300 disposer

National Background Check, Inc. Annual Business Support & Maintenance for SafePrintscan system 3/7/22 to 3/6/23
Ohio Pest Control 2/23/22- Beacon

Ohio Pest Control 1/21/22 - Bedbug services and chemicals - Harper Street

Snouffer Fire & Safety, LLC 1/14/2022 - Suppression System Inspection and 360 degree links - Beacon

Repairs / Maintenance Total: 4,338.96
4356.540100 Supplies

Amazon Capital Services Ligquid Wrench Lock Lubricant, ShopCraft Heavy Duty Steel Drum Dolly; Vestil LO-DC-PU Lo-Profile Drum Caddie and 24 inch industria
Amazon Capital Services Avery Ultralast Big Tab Plastic Dividers - Bus Garage

Athens Sun & Fun pool supplies

C & E Stores (Athens) building supplies - Beacon

C&E Athens Ace Hardware building supplies - Beacon

C&E Athens Ace Hardware building supplies - Beacon

Chiki, Starla Reimbursement for food for Beacon School

Classic Solutions building supplies - Beacon

Classic Solutions building supplies - Bus Garage

Classic Solutions building supplies - Bus Garage

Classic Solutions building supplies - PersonnelPlus

Classic Solutions building supplies - Harper Street

Classic Solutions building supplies - Beacon

Classic Solutions building supplies- Beacon

Classic Solutions building supplies - Beacon

Classic Solutions building supplies - SSA

Classic Solutions building supplies - Bus Garage

Classic Solutions building supplies - Beacon - Invoice #418295 for $126.69 less credit from invioce 383097-PU of $46.43
First National Bank Omaha gasoline purchased at Circle K in Bedford, Ohio

Kimball Midwest vehicle parts - Invoice #9565276 for $545.53 less credit from invoice #9556665 of $30.57
Lowe's Home Centers, Inc. (Athens) building supplies Beacon - invoice #7774345 for $181.51 less credit from invoice #11726971
Lowe's Home Centers, Inc. (Athens) building supplies - Harper Street

Maccombs, Beth Reimbursement for purchase from Krogers for supplies for staff game day

Matheny Motor Truck Sales vehicle part

McKesson Medical Surgical medical supplies - Beacon

Ohio Machinery Co. vehicle part

Oriental Trading Company Dr. Seuss Paper Hats; Dr. Seuss Character Bulletin board cutouts; etc

Randy V. Moore Petroleum Distribution LLC 2 drums of diesel exhaust fluid
Randy V. Moore Petroleum Distribution LLC 400 gals of diesel delivered on 1/18/22 @ $3.19/gal  Page 25 of 49

02/10/2022
02/10/2022
02/10/2022
02/07/2022
02/01/2022

02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/09/2022
02/01/2022
02/15/2022
02/01/2022
02/10/2022
02/23/2022
02/08/2022

02/17/2022
02/07/2022
02/24/2022
02/01/2022
02/01/2022

02/09/2022
02/01/2022
02/09/2022
02/01/2022
02/09/2022
02/17/2022
02/02/2022
02/09/2022
02/09/2022
02/17/2022
02/17/2022
02/17/2022
02/17/2022
02/17/2022
02/01/2022
02/01/2022
02/01/2022
02/01/2022
02/09/2022
02/09/2022
02/09/2022
02/17/2022
02/16/2022
02/09/2022
02/11/2022
02/09/2022
02/24/2022
02/09/2022
02/09/2022

$162.60
$162.60
$162.60
$2,250.00
$30.00

$598.21
$471.00
$318.00
$471.00
$424.00
$298.00
$471.00
$321.00
$449.00
$198.00
$255.00
$533.54
$963.04
$960.00
$1,086.34
$120.00

$2,785.00
$740.00
$52.00
$665.00
$96.96

$348.92
$62.56
$82.96
$28.48
$36.55
$35.89
$54.07
$317.70
$619.76
$120.65
$130.21
$69.46
$320.68
$102.42
$37.14
$50.19
$55.10
$80.26
$36.82
$514.96
$149.31
$10.91
$13.97
$664.44
$295.27
$163.12
$71.45
$389.40
$1,276.00



Randy V. Moore Petroleum Distribution LLC 75 gals of unleaded delivered on 1/18/22 @ $2.875/gal

Robertson Heating Supply Co. of Ohio

Staples Business Advantage
Staples Business Advantage
Staples Business Advantage
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
The Sherwin Williams Co.
U.S. Toy/Constructive Playthings
Uni-Select USA, Inc.
Uni-Select USA, Inc.
Williams, Sarah

Zoro Tools, Inc

4356.550100 Equipment
Amazon Capital Services

4356.560100 Other Expenses
American National Red Cross
Athens City-County Hith. Dpt.
Athens County Treasurer
Athens County Treasurer

City of Athens

Treasurer of State of Ohio

4356.560102 Family Support Services

Addis, Teresa

American Electric Power

Capital One - Walmart

Capital One - Walmart

Capital One - Walmart

Chauncey Water Department
Huddle Tire & Auto

Huddle Tire & Auto

Lowe's Home Centers, Inc. (Athens)
Lowe's Home Centers, Inc. (Athens)
Moore, Amber

Scott, Eliza

Stevens, Zack

Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)

building supplies - Beacon

office supplies - PersonnelPlus

office supplies - PersonnelPlus

ppe masks - PersonnelPlus

Premium Playground balls & Califone hearing safe hearing protectors
Vivo Dual LCD LED 13 to 27 inch Monitor Desk Mount Stand

HP Genuine Elite USB-C Dock Station

three Anker USB C adapters

Disney Junior Nursery Rhymes; Kimbo Educational #1 Best Kids Songs CD; Homily Bubble solution refill and two Kolcrart cloud plus lig

Amazon Basics Aluminum USB docking

Dark Green Sixlets Candy; Ziplock Sandwich Bags; Wilton Cookies; Synder's of Hanover pretzel Snaps; Oreo Double Stuff; Pepperridg

LifeSavers Gummies Candy

M&M Milk Chocolate Candies

five Smartfood white cheddar flavored popcorn
two ACER CB272 bmiprx 27" full HD monitors
three Original Pitney Bowes ink cartridges
UniBall pens - red and assorted colors

two MyGift Well Mounted 2 tier black acrylic 10 slot dry erase whiteboard; Performance 24 pocket spiral project organizer and Uni-Ball ¢

Acer KB272HL full HD montior
four each of Snack Box Variety Pack and 5 pieces teacher lanyard keychain with ID bade holder
Efavormart 1 pound each of Pink, Purple and White DIY art & craft glitters shaker bottles

Melissa & Doug Children's Book: Pot A Dots: - Who's in the Ocean & Old MacDonald's farm; Theefun Bubble Machine; Click n'play me

DYMO Label Writer 550 turbo label printer

Household Essentials 135 Polyester sneaker wash and dry bag for laundry machines
building supply - Beacon

Colored kraft rool white, green, and orange

vehicle parts

vehicle parts

Reimbursement for purchase from Odd Lots for supplies for staff game day

breaker - Beacon

Supplies Total: 10,166.07

Hoover Commercial Vacuum, Window Squeegee - Beacon and Yellow Emergency Eye Wash Station - Bus Garage
Equipment Total: 566.69

2/7/2022 - five Adult and Pediatric First Aid/CPR/AED with Anaphylaxis and Epinephrine auto-Injec
2022 Application for a License to Conduct A Food Services Operation

2021 Margarets Creek special assessment - yearly

2021 yearly Margarets Creek special assessment

Cout Street Banner reservation and installation

Inspection for 21-05-0042 (boiler)

Other Expenses Total: 1,295.57

Reimbursement for treadmill - family support services

Disconnect notice - multi system youth funds

clothing - family support services

clothing - family support services

clothing - multi system youth

water bill - multi system youth

2 tires- family support services

tires - family support

electrical supplies - Multi System Youth

four 33 inch Digital 2-in-1 towers (heaters) - Multi System Youth

Reimbursement for purchaess from Walmart and Shoe Depot clothing - family support services
Difference for Columbus Zoo tickets and parking at Zoo

Reimbursement for car repairs done at Quickly Lube Plus - Thermostat, housing, antifreeze - family support services
Potty Training Toilet Timer Watch and The Learning Journey - multi system youth

Apple iPad - multi system youth funds

Safety first pressure mount lift, lock and swing gate - Multi System Youth

Voilamart twin metal bed frame with storage - Family SB&Q@SZ@LQ& 49

02/09/2022
02/01/2022
02/11/2022
02/11/2022
02/11/2022
02/11/2022
02/09/2022
02/15/2022
02/15/2022
02/22/2022
02/15/2022
02/22/2022
02/22/2022
02/22/2022
02/22/2022
02/01/2022
02/02/2022
02/02/2022
02/02/2022
02/22/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/02/2022
02/09/2022
02/01/2022
02/09/2022
02/17/2022
02/16/2022
02/09/2022

02/01/2022

02/23/2022
02/03/2022
02/10/2022
02/10/2022
02/08/2022
02/09/2022

02/07/2022
02/08/2022
02/22/2022
02/16/2022
02/16/2022
02/08/2022
02/14/2022
02/01/2022
02/09/2022
02/17/2022
02/22/2022
02/24/2022
02/24/2022
02/11/2022
02/14/2022
02/23/2022
02/15/2022

$215.63
$401.69
$67.71
$57.96
$79.99
$74.74
$39.59
$182.17
$50.37
$195.22
$63.67
$64.23
$8.50
$18.99
$79.45
$379.98
$402.00
$14.90
$70.88
$174.99
$142.96
$31.96
$109.66
$149.99
$6.92
$9.65
$327.72
$324.41
$35.65
$27.46
$218.38

$566.69

$175.00
$432.00
$24.15
$519.42
$45.00
$100.00

$400.00
$99.00
$98.73
$86.10
$128.38
$288.26
$427.00
$430.96
$460.47
$379.96
$247.23
$33.00
$70.08
$37.38
$419.00
$40.17
$74.99



Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)

4356.560107 Utilities
American Electric Power
American Electric Power
American Electric Power
BFS Petroleum

BFS Petroleum

BFS Petroleum

City of Athens

Columbia Gas

Columbia Gas

Frontier

Frontier

Frontier

Frontier

Interstate Gas Co (IGS)
Le-Ax Water Dept.
SmartestEnergy US LLC
SmartestEnergy US LLC
SmartestEnergy US LLC
SmartestEnergy US LLC
SmartestEnergy US LLC
SmartestEnergy US LLC
SmartestEnergy US LLC
SmartestEnergy US LLC

The Plains Water & Sewer District

Verizon Wireless

Waste Management
Waste Management
Waste Management

4356.560200 Advertising-Printing

APG Media of Ohiom KKD
First National Bank Omaha
MD Computer Services, Inc.
Minuteman Press

4356.560300 Travel / Reimbursement

Drake, Nicole A.
Goldsberry, Amy
Hagen, Cale W.
Hagen, Cale W.
Janes-Tinkham, Carol

Smart Watch for Android phones iphone compatible and Women's fashion running sneakers - family support services

Renewed Apple iPad - Multi System Youth

50 piece Fidget Poppers Toy Pack; Pinch Me Therapy Dough; Katfort Punches for paper Crafts; and Crayola 120 crayon pack - multi sy
HyperX Cloud Alpha gaming headset; HyperX Quad Case USB condenser gaming microphone; Seagate BarraCuda 8TF Internal Hard
C.C. Ponytail Criss Cross Messy Buns baseball cap - multi system youth

Holawakaka Kids Space Star Glitter Comforter Set; and Smart Watch for Android phones - multi system youth

Melissa & Doug Magnetic wand number maze, Venturer 7 inch voyager 16 G ram; Awako Kids case for RCA Voyager 7 inch tablet; Sug
Abu garcia blue max low profile fishing rod combo; Piscifun torrent right handed fishing reel; bronze times aluminum fishing pliers; and r
two Histoye Owl High Chair Toys with Suction Cup and one VTech Twist and spin lion - Multi System Youth

DayBetter infrared remote control color changing lights; Yes | have Anxiety; Fuinno Andrey End Table; 6000 pcs clay beads; Ailshomill (
Gwiyeopda 30 pc fidget pack - family support services

two Smily Mia Penguin Buddy Never Drop Silicone baby teething and two Pentinube anti-dropping silicon e baby wrist teether soothing |
KidKraft Addison Wooden Twin Size Bed - family support services

Loop Scissors for kids; Dream on Me adjustable mesh bedrails; and six piece sensory chew pencil toppers - family support services
Anko GFCI outlett 20 amps and Emerson Quiet Kool Electronic Window Air Conditioner - family support services

Petinube anti-dropping Silicone Baby Wriste Teether - Multi System Youth

Apple iPad Pro - family support services

four Sundown Sublingual Melatonin Liquid Cherry and ProCase Kids Case for iPad - family support services

Family Support Services Total: 6,338.09

Beacon electric from 1/8/22 - 2/7/22

Bus Garage electric from 1/11/22 - 2/08/22

8 Harper Street electric from 1/13/22 - 2/10/22

560.1 gals of LP @ $2.70/gal

propane

781.4 gals of LP at $2.50/gal

Beacon water/sewer 1/4/2022 to 2/2/2022 - 32,000 gals
PersonnelPlus gas from 1/14/2022 - 2/14/2022
Beacon gas from 12/9/21 - 1/11/22

February, 2022 - MUI & alarms 740-592-1098
February, 2022 - Beacon Fax 740-593-3189
February, 2022 - PersonnelPlus 740-593-8236
February, 2022 - Harper Street 740-797-0001
January, 2022 - Beacon gas

Bus Garage water from 12/12/21 - 1/8/22 usage 1411
1/12/2022 - 2/10/2022 - Harper Street

1/12/2022 - 2/10/2022 - Harper Street

1/10/2022 - 2/8/2022 - Bus Garage

1/7/12022 - 2/7/2022 - Beacon

12/9/21 - 1/12/22 - Harper Street

12/9/21 - 1/12/22 - Harper Street

12/8/21 - 1/10/22 - Bus Garage

12/7/21 - 1/7/22 - Beacon

Harper Street water from 1/3/22 - 1/31/22 - 1300 gals
January 8, 2022 to February 7, 2022

February, 2022 - Beacon trash collection
February,2022 - Bus Garge trash collection
February,2022 - Harper Street trash collection and delivery fee of dumpster
Utilities Total: 12,373.21

January, 2022 advertising for SSA

Indeed advertising charges for January 2022
250 Transition folders

500 business cards - Kendrick - Ul Coordinator
Advertising-Printing Total: 1,344.99

Travel 1/13/2022 - 2/2/2022
Travel 12/13/21 - 1/26/22

Travel 2/2/22 - 2/18/22

Travel 01/25/2022 - 2/2/2022

Travel 1/21/22 to 2/9/22 Page 27 of 49

02/15/2022
02/15/2022
02/15/2022
02/17/2022
02/22/2022
02/22/2022
02/22/2022
02/22/2022
02/07/2022
02/07/2022
02/07/2022
02/07/2022
02/24/2022
02/24/2022
02/24/2022
02/02/2022
02/02/2022
02/02/2022

02/14/2022
02/15/2022
02/15/2022
02/24/2022
02/24/2022
02/01/2022
02/14/2022
02/17/2022
02/22/2022
02/07/2022
02/07/2022
02/07/2022
02/07/2022
02/24/2022
02/02/2022
02/16/2022
02/16/2022
02/16/2022
02/16/2022
02/01/2022
02/01/2022
02/01/2022
02/01/2022
02/15/2022
02/15/2022
02/09/2022
02/09/2022
02/09/2022

02/02/2022
02/17/2022
02/17/2022
02/22/2022

02/08/2022
02/02/2022
02/22/2022
02/02/2022
02/10/2022

$80.98
$199.95
$113.89
$522.96
$17.99
$77.98
$132.94
$181.97
$44.97
$184.48
$29.98
$47.26
$179.90
$87.13
$317.98
$11.59
$349.00
$36.43

$843.16
$174.17
$421.48
$1,516.48
$51.85
$1,959.37
$466.41
$220.16
$578.27
$169.92
$33.97
$47.76
$33.97
$947.81
$24.75
$1.80
$148.28
$85.48
$754.20
$2.14
$119.25
$88.83
$719.00
$44.68
$2,242.90
$167.02
$102.69
$407.41

$394.99
$273.00
$600.00

$77.00

$94.24
$140.93
$159.12
$120.04
$31.71



McNelly, David R.

Medicaid Billing Solutions, Inc.
Mitchell, Jodi

Novena, Haley

Oswald, Chelsea

Smathers, Mary Ann

Travel 11/23/21 - 1/26/22 02/01/2022
SSA booth camp February, 2022 - Oswald and Pelfrey 02/14/2022
Travle 1/5/22 -1/26/22 02/16/2022
Travel 12/8/21 - 2/14/22 02/15/2022
Travel 1/3/2022 -1/26/2022 02/09/2022
Travel 1/4/22 - 1/26/22 02/16/2022

Travel / Reimbursement Total: 2,153.94

Grand Totals:

Page 28 of 49

$88.50
$1,000.00
$103.95
$165.37
$50.54
$199.54

$166,674.10



e Searches in progress:

Exhibit 8
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
March 2022

Gwen Brooks, Director of Human Resources

o Instructor, Beacon School

o Custodial Worker, full-time

o Assistant Custodial Worker, part-time
o Job Trainer, part-time

Searches recently filled:

o Service & Support Administrator (2)

o Medicaid & Support Services Coordinator, SSA

Y BOARD OF

LITIES

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539 Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539 Phone: (740) 594-3539

Fax: (740) 593-3189

ret’e .
:Eﬁ"'ggT F'A'N'S ':t“e*l‘l;/ I.

PersonnelPlus

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701

Fax: (740) 593-3189 Fax: (740) 593-3189

Employment Options &
PersonnelPlus
The Market on State
Phone: (740) 594-3539 1002 E. State St., Suite 4
Athens, Ohio 45701

Page 29 of 49

Phone: (740) 592-3416
Fax: (740) 593-8236

[ ]
‘
Service & Support

Athens County Board of DD

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

QARD OF
ABILITIES

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048



Human Resources Board Report Summary

MARCH 2022
Jan Feb | Mrch | Apr May | June | July Aug Sept Oct Nov Dec 2022 | 2021 | 2020 | 2019 | 2018
2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | 2022 | Avg Avg Avg Avg Avg
STAFF COUNT 88 85 90 0 0 0 0 0 0 0 0 87.7 89.9 91.3 90.1| 108.5
Full-time 66 63 65 64.7 66.1 67.7 68.3 76.7
Part-time 14 14 14 14.0 11.6 11.6 10.4 11.8
Substitute 8 8 11 9.0 12.3 12.0 11.3 20.0
2022 | 2021 | 2020 | 2019 | 2018
Totals | Totals | Totals | Totals | Totals
SEPARATIONS 0 3 0 0 0 0 0 0 0 0 0 3 34 4 21 25
Voluntary 0 3 0 3 32 4 13 25
Involuntary 0 0 0 0 2 0 8 0
NEW HIRES 0 1 5 0 0 0 0 0 0 0 0 6 33 4 9 15
Full-time 0 1 2 3 8 2 6 7
Part-time 0 0 0 0 8 2 0 0
Substitute 0 0 3 3 17 0 3 8
TOTAL
GRIEVANCES 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0
ABEA In Progred| 0 0 0 0 0 0 0 0
Arbitration 0 0 0 0 0 0 0 0
ABEA Resolved 0 0 0 0 0 0 0 0
PGO In Progress 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1
Arbitration 0 0 0 0 0 0 0 2
PGO Resolved 0 0 0 0 0 0 1 3
[Teamsters In Progress 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0
Arbitration 0 0 0 0 0 0 0 0
eamsters Resolved 0 0 0 0 0 0 2 0
Workers Comp
Claims 1 1 0 2 1 4 5 0
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STAFF COUNT MARCH 2022

Grand

Row Labels PT SUB Total
Administration 8
Admin Support 1 1
Administration 7 7

Beacon

Admin Support 1 1
Administration 1 1
Adult Services 1 1
Dept. of Ed. 18 2 9 29
Facilities 1 1
Early Intervention 2 2
Certification for El 2 2

N
I
=
=
=

Employment Options
Admin Support
Administration
Adult Services

N
RN
-

N W

S
(0¢]
=
[
w

Facilities/Transportation-Lavelle

Administration 1 1
Facilities 1 2 1 4
Transportation 2 6 8
Integrate Athens-Lavelle 2 2
Administration 1 1
Adult Services 1 1
SSA-Harper 20 20
Admin Support 1 1
Administration 2 2
Case Management 17 17
Transition 1 1
Dept. of Ed. 1 1
Grand Total 65 14 11 920

NEW HIRES FEBRUARY/MARCH 2022

Grand
Row Labels FT SUB Total

Beacon 2 2
Dept. of Ed. 2 2

Facilities/Transportation-Lavelle

Facilities 1 1
SSA-Harper 2 P
Case Management 2 2
Grand Total 5

2 3
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Exhibit 9

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Facilities & Transportation Board Repori

March 2022

The Custodial Crew Has a New Employee!

Brittany Fulton has been an Athens
ounty resident her entire life She
enjoys the most spending
her son and farmin
ertainly be aray o
department, and
excited to have her
team @ Welco
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Facilities & Transportation Board Report
[ N

Beacon School Roof Replacement:

Pre-Bid meeting was scheduled on February 28t, 2022 at 9:00 AM. Six
groups of contractors came to the meeting and toured the roof. These
contractors had the opportunity to review and ask a few questions to the
engineer, Phil Griffith. Bids are due March 15th, 2022 at 12:00 PM. At this
time, bids will be opened and read aloud publicly.

Document 00 11 13 - Public Bid Advertisement
State of Ohio Standard Forms and Documents

Beacon Schools Roof Replacement
Athens County Board of Developmental Disabilities
801 West Union Street
Athens, Athens County, Ohio

BIDS DUE: Tuesday March 15, 2022, at 12:00 p.m., at Beacon Schools, Administration Offices
801 West Union Street, Athens, Ohio 45701 when all Bids will be publicly opened and read aloud. Bid tabulations
will be posted no later than 5:00 p.m. on the day bids are opened.

EDGE Participation Goal: Not required on this Project.

PREVAILING WAGE Rates requirements are applicable to this Project.

EQUAL EMPLOYMENT OPPORTUNITY Requirements are applicable to this Project.
DOMESTIC STEEL Use as Required Per Code Section 153.011.

CONTRACT ESTIMATED COST
Prime Contract $240,000.00
Construction Allowance $24,000.00

PRE-BID MEETING: Monday, February 28, 2022, at 9:00 a.m. until approximately 10:00 a.m., at Athens County
Board of Developmental Disabilities, Beacon School Site, 801 West Union Street, Athens, Ohio 45701. The walk
through will start in the main entrance lobby. Masks required at walk-thru. All those wishing to bid are strongly
encouraged to attend.

Addenda:
Addenda will be issued to all known plan holders registered at Key Blueprints. No addenda will be issued after 12
o'clock p.m., Wednesday, March 9, 2022.

BID DOCUMENTS: The Contract Documents are available for purchase from Key Blueprints, 195 E Livingston Ave,
Columbus, OH 43215, Phone: (614) 228-3285, website: www.keycompanies.com.

wenmeae end of advertisement—do not publish this ling -—---ee--

APPROVED FOR PUBLICATION APPROVED BY:
In:  The Athens Messenger
On: 2/8/21, 2/22/22

Type ar print name of authorized owner representative

Name Date Signature Date
Project Coordinator

Page 33 of 49

Meet the Crew

Rex Maccombs,
Facilities
Maintenance

Sam Hudnell,
Facilities
Maintenance/
Transportation

Jeff Dolman,
Facilities
Maintenance/
Transportation

Wes Kline,
Mechanic

Ron Kelley,
Custodial Lead

David McKee,
Custodian

Jamey Marcus,
Custodian




Meet the Crew

>
2y
v

Greg Grimm,
School Bus Driver

Tracy Gillum,
School Bus Driver

Jayne Hart,
School Bus Driver

Zach Daniels,
School Bus Driver

Misty Billman,
School Bus Driver

Bridget Gilmore,
Director of
Facilities and
Transportation

Brittany Fulton,
Custodian

Facilities & Transportation Board Report
o000

Beacon School Entrance Sign:

Performance signs has ordered the new insert, the insert will arrive and installed (weather
permitting) in the 15t week of March 2022.

*Update** there is a delay in manufacturing of the LED signs. The signs should be
shipped at the end of March. Kris Dunlap has downloaded the necessary software and is
waiting for the arrival so that we can have the signs working soon after they are installed.

Personnel Plus BWC Inspection:

The recommended work of the BWC inspector has now been completed. The following
recommendations were to: install an outlet in the back-break room, add a power strip
with the correct number of AMPS on the back wall that powers the computer
equipment, display the OSHA 300A/PERP 300AP, and to properly identify all of the
breakers in the breaker box. Thanks to Rex and Karen for all of their hard work and help
making sure these items were completed.

Safety Committee:

The safety committee still meets regularly to go over questions and concerns that are
brought forward. We are very thankful for all of the questions that are asked. Questions
give us all a chance to thoroughly go over and discuss concerns. Keep bringing them fo
our attention and we hope everyone continues to have a safe and happy 2022!

= Masking was liffed at ACBDD. The group will continue fo follow CDC
guidelines and recommendations. If numbers were to rise masking may
be reinstated

= Testing will still occur monthly for those who have been vaccinated and
weekly for those who have not

= Masks are still available if anyone should need them
= Field trips for Beacon School will resume after March 1sf, 2022

=  ACBDD facilities will reopen for after hour usage
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

March 14th, 2022

Currently, there are 46 open MUI investigations. There were 25 new MU!’s filed between 2/07/22 and
3/14/2022.

e There are 14 open MUI’s that were filed in 2021. This is uncommon; however, the entire state is
experiencing longer timeframes for investigations due to the impact of COVID on provider
agencies.

Filed Since

Type of Investigation by Category 2/07/2022 Total Open
Attempted Suicide 1
Death
Law Enforcement
Neglect
Misappropriation
Exploitation
Medical Emergency
Physical Abuse
Verbal Abuse
Sexual Abuse
Peer to Peer
Significant Injury
Unapproved Behavior Support
Unanticipated Hospitalization
Unapproved Behavior Support/Rights Violation
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Unanticipated Hospitalization/Attempted Suicide

Stephanie Kendrick
ACBDD UI/MUI Coordinator
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ATHE Service & Support ..

v PE‘fSOI’lﬂE'PfUS Athens County Board of DD L
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Service & Support

Athens County Board of DDy

Board Submission By: Tristin Lawrence
Area of Supervision: Service and Support Administration
March 15, 2022

Department Highlights:

Monthly collaboration meetings continue to occur between the SSA Department and Hopewell.

March’s meeting occurred on March 2™, April’s meeting is scheduled for April 6.

On February 10™, Labor Management began working on the revision of performance review
documentation for PGO. A draft version has been developed and a final review will be sent to the team
for final review this month.

On February 17%, Circulo, a division of RedDoor, presented information to the SSA Department about a
mobile telehealth vehicle with portable internet available to those served under Medicaid.

On February 25" the SSA Department began conversations with RHDD, a provider agency chosen by
DODD to participate in the StationMD pilot project. This project will provide the option of telehealth
services to those served by RHDD. SSAs are working with teams to share information about this
opportunity and to gather consent.

On March 3%, the SSA Department welcomed Angela Carter, Employment Options Director. Angela
provided updates on Employment Options and Personnel Plus services and discussed upcoming
opportunities for those SSAs may also be working with.

On March 11", SSAs completed the annual National Core Indicators (NCI) Surveys. Surveys were
completed for 7 individuals receiving SSA Services. NCI surveys focus on the services and supports
received by those receiving waiver services. It is a voluntary process that tracks DD field performance.
SSAs are continuing to work to identify pilot riders for a Pilot project through HAPCAP. This is a grant
funded project that is anticipated to expand transportation services. Pilot recipients have the opportunity
to experience an out-of-county trip that may not have otherwise been available. At this time, there have
been 3 of 4 pilot referrals made. A fourth referral is expected soon.

Developmental Center Updates:

Planning meetings have continued for 4 individuals currently placed in developmental centers and for
those admitted for stabilization. Discharge planning includes coordinated efforts between ACBDD, the
Developmental Center(s), Providers, and Individual support teams.

o 1 individual was admitted for a stabilization on September 2™, Due to his current court and legal
involvement, his discharge date is yet to be determined. His stabilization stay is available for
180 days. ACBDD and Athens County Courts will continue to work with DODD and
representation to assure his safety and the safety of others. A status review meeting is scheduled
for March 180,

o 1 individual was re-admitted to GDC following a series of incidents that posed a significant risk
to himself and others. A status meeting was held on March 10™. The team is working to identify
the best next steps following stabilization, which may include ICF placement. The next status
review is scheduled for April 14%,

o 1 individual was admitted to GDC on February 22™ for stabilization following a series of high-
risk activities that affected her health and safety. A person-centered planning meeting occurred
with GDC on March 14" and a status review meeting is scheduled for April 11,
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o 1 individual, identified as a long-term placement at GDC, continues to have increased instability
which has changed scheduled status meetings from monthly to quarterly. ACBDD will continue
engaging in these team meetings to discuss updates and potential future discharge options. A
status meeting was held on December 6 and the next status meeting is scheduled March 21,

e Currently there is one occupant residing in the respite home. The occupant has received a housing
voucher through Athens Metropolitan Housing Authority and will move out of the respite home once a
rental home has been located.

OhiolSP:

e The SSA Department gained access to Brittco’s draft Ohio ISP system on February 28". We are
working to develop action plans that will lead to the transition to the OhioISP. Once full access to
Brittco’s system is available a more concrete timeline will be available. At this time, we anticipate that
all plans starting on or after July 1** will transition to the new plan format. DODD requires, at this time,
that all Individualized Service Plans transition by September 30, 2023.

e The work force crisis has continued to create deficits in staffing for those served by ACBDD. SSAs and
teams are continuing to work creatively to increase usages of remote supports and assistive technology,
when applicable. Additionally, teams continue to look at ways services can be consolidated through
shared service models and roommate opportunities.

e Asof March 15, 35 known COVID positive cases have been reported. There have been no new
COVID cases reported since March 1. At this time, no hospitalizations have been reported and all Day
Service Programs are currently open.

SSA New Hires: Welcome, Stevie, Bianca, and Amy!

e Stevie Putnam-Young joined the SSA Department on February 28". Stevie will work primarily with
children between the ages of 3 and 22. Stevie brings with her Case Management experience in Mental
Health Services. She is familiar with DD services through the MH/DD collaboratives, and she is eager
to transition her focus to services provided to children.

e Bianca Sankar joined the SSA Department on March 7". Bianca has worked in the DD field for over
three years. She is experienced in working in the mental health system and has come to our department
highly recommended.

e Amy Sheridan has been offered and accepted the Medicaid Service and Support Coordinator position.
Amy has vast experience in Medicaid and other billing, analytics, and patient support within the health
care field. Amy is expected to officially join the team in early April.

Department Openings:
e There are no current openings within the SSA Department.

SSA Department Data Comparisons

Individuals Receiving SSA Services 427
ISP’s transitioned to Ohio ISP format 40
Eligibility Referrals
# Determined Eligible
Annual ISP’s Completed 34
ISP Addendums and Revisions 18
Waiver Enrollments (IOW) -1-
Waiver Enrollments (LV1W) 0
Waiver Enrollments (SELF) 0
Total Enrolled (LVIW) 48
Total Enrolled (IOW) 158
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Total Enrolled (SELF) 4
# Agency providers 40
# Independent Providers 55

Previous month: 157 10 Waivers, 48 LV1 Waivers, and 4 SELF Waivers.

2022 SSA Department Eligibility
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

Report to the Board
March 29, 2022

Congratulations to Debbie Dixon, Preschool 2 Instructional Assistant, as she enters retirement
after nearly 31 years with the County Board. Debbie always wears a smile, carries a positive
attitude and willingly shares her knowledge and experience with others. What she does not
know, she will gladly research and find out. Debbie has been a blessing to Beacon School and
she will be missed tremendously! We all wish her the very best!

Congratulations also goes out to Starla Chiki, Paraprofessional in the Intermediate | classroom,
who retired on March 4, 2022. Starla worked for Beacon School for nearly 10 years as both a
classroom and one-on-one aide. We appreciate her dedication to the students at the school. She
will be missed.

We have completed Beacon’s Strategic Plan Objectives and Action Plans. Progress on all items
will be updated and reported to the Board on a quarterly basis.

Valentine Parties were held on Friday, February 11. Students enjoyed dancing and butterfly
cupcakes, bug jello, bug juice and making Valentine crafts. Thanks to the Preschool classrooms
for organizing a great party.

On Thursday, March 3, the Albany VFW was honored for their $13,000.00 donation to Beacon
School from the proceeds of the Polar Plunge. Each staff member spoke of their appreciation for
the organization’s continued dedication to Beacon and what the new sensory room will mean for
the students who attend. Kevin presented the members of the VFW with a plaque, the students
presented them with cards and cookies and punch were enjoyed by all. We are so grateful for the
continued relationship with wonderful organization.

Dr. Seuss Week was held the week of February 28 - March 4. Activities planned included Crazy
Sock Day, Crazy Hair Day, Pajama Day and Hat Day. The week ended with the story The Cat in
the Hat being read to students by our own Cat in the Hat, Sam Dunlap complete with Thing 1
and Thing 2. The students had a great time and enjoyed snacks during the performance. Thanks
to the Young Adult and Primary 2 classroom for planning the events of the week.

ACBDD - Administration

Atco Adult Services Passion Works Studio PersonnelPlus Service & Support Admin.,
Beacon School and MUI Dept. 1 s E 8H p 5 :

801 West Union Street 21 South Campbell Street 20 East State Street arper Street ransportation Services
Athens. Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780 9033 Lavelle Road
Phone: 7’40_594_3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416 Athens, Ohio 45701

e Fax: 740-594-7814 Fax: 740-592-4260 Fax: 740-593-8236 Phone: 740-592-6006

Fax: 740-593-3189 . .

atcoinc.org passionworks.org personnelplus.org Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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Important Dates:

March 18 — End of 3" Grading Period

March 24 — Parent-Teacher Conferences 3:30-7:00
April 15— No School

April 18 - No School — Teacher In-service Day

April 29 — School Trip to Columbus Zoo

BeAfBDSD I': Acllmir;ii:‘rstign t Atco Adult Services Passion Works Studio PersonnelPlus
3832 \A(I:esczj:ir;n Streetep * 21 South Campbell Street 20 East State Street 8 Harper Street
Athens. Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780
Phone: 7'40_594_3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416
i Fax: 740-594-7814 Fax: 740-592-4260 Fax: 740-593-8236
Fax: 740-593-3189 . .
atcoinc.org passionworks.org personnelplus.org

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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9033 Lavelle Road
Athens, Ohio 45701
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