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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

October Board Meeting Agenda
Tuesday, October 26, 2021 — 6:00 p.m.
801 W. Union Street, Athens

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Board Member Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

® oo T oo

Update on COVID-19 Vaccine Incentive & Testing Initiative (Exhibit 1, Pages 1-2).
Superintendent’s performance evaluation.
Staff engagement survey (Exhibit 2, Pages 3-9).
Budget update through September 2021 (Exhibit 3, Page 10).
Reminders on future meetings/trainings
i. Next regular meeting: Tuesday, Dec. 14, 6:00 p.m.

Motions for vote:

Approve September Regular Meeting Minutes (Exhibit 4, Pages 11-15).

Approve contract with Health Recovery Services (HRS) for psychological services,
pending Prosecuting Attorney’s approval (Exhibit 5, Pages 16-19).

Approve Services Agreement with Athens County Public Library (Exhibit 6, Page 20)
Approve Disability Equity Outreach & Education Program (Exhibit 7, Pages 21-22).
Approve transitioning Richard Suehrstedt to part-time employee status

(Exhibit 8, Page 23).

Approve recommendation from Ethics Committee (Exhibit 9, Page 24).

6. Board Reports:

S®m 0 a0 T oo

Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 25-33).

Director of Finance and Operations, Steve Kramer (Exhibit 11, Pages 34-42).
Director of Human Resources, Gwen Brooks (Exhibit 12, Pages 43-45).

Director of Facilities and Transportation, Bridget Gilmore (Exhibit 13, Page 46-48).
MUI Coordinator, Katie Evans (Exhibit 14, Page 49).

Director of Service and Support, Tristin Lawrence (Exhibit 15, Pages 50-51).
Director of Education, Becky Martin (Exhibit 16, Pages 52-55).

Director of Employment Options, Angela Carter (Exhibit 17, Pages 56-57).



i. Director of Integrate Athens, Autumn Brown (Exhibit 18, Pages 58-59).

j.  Transition Coordinator, Doug Mitchell (Exhibit 19, Pages 60-61).

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the Board.
10. Motion to adjourn.

Tentative ACBDD Regular Board Meetings and Board Trainings for 2021

Board Meeting Trainings

Tuesday, May 25
Tuesday, Oct. 26

Regular Board Meetings
Tuesday, Jan. 26
Tuesday, Feb. 23
Tuesday, March 23
Tuesday, April 27
Tuesday, May 25
Tuesday, June 22
Tuesday, Aug. 24
Tuesday, Sept. 28
Tuesday, Oct. 26
Tuesday, Dec. 14

Remotely Sunshine Law
Beacon School Probate Court and the ACBDD

Remotely
Remotely
Remotely
Remotely
Remotely
Remotely
Beacon School
Beacon School
Beacon School
Beacon School

5p.m.
5p.m.

6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
6 p.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

COVID-19 Vaccine Incentive & Testing Initiative Update
Prepared October 19, 2021

Vaccine Incentive

Staff interested in receiving the $500.00 incentive must show proof of their completed
COVID-19 vaccine.

Of the 72 staff members who provided confirmation of having completed their COVID-
19 vaccine, all but two have accepted the incentive.

These updated numbers mean approximately 72% of our staff are now fully
vaccinated.

Since the ACBDD closed its vaccine incentive staff survey, 6 people have become fully
vaccinated, and we know anecdotally that at least 4 people are in the process of
becoming fully vaccinated.

The remaining 24 staff members are either unvaccinated or have elected not to provide
this documentation. Any staff person who does not provide proof of having received
the vaccine is tested on a weekly basis.

Testing Initiative

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Phone: (740) 594-3539

As approved by the board, the testing mandate began the week of October 11. Staff are
required to complete a rapid test with an online proctor (via www.emed.com) or with
one of the ACBDD-identified proctors.

During this week, we hosted in-person training sessions on how to use the rapid tests.
These sessions were designed to assist anyone with concerns about their ability to
complete the test on their own. These sessions were proctored by Megan Stack, RN and
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Fax: (740) 593-3189

Exhibit 1
the ACBDD’s Health Service Coordinator. The sessions were in-depth and provided a
strong foundation. Going forward, several staff members felt comfortable enough to
complete the tests on their own (using the online proctor). Many will continue the in-
person testing sessions, which we will continue to provide for the duration of this
initiative.
Those who are not fully vaccinated (or who have not provided proof of vaccination
status) are tested on a weekly basis. Those who are fully vaccinated are tested on a
monthly basis.
As of Friday, Oct. 15, all staff on the weekly testing schedule completed their test
without issue.
Those on the monthly schedule have until Friday, Oct. 29, to complete their test.
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Early Intervention i Personnel Plus

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Athens County Board of DD

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Employee
Engagement
Survey Results

2021

Prepared by: Stacey Hurlow
MEORC | 1 AVALON ROAD MOUNT VERNON, OH 43050
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Summary

MEORC conducted the second Employee Engagement Survey on behalf of the Athens County Board of Developmental
Disabilities (ACBDD) in September 2021. Strengths were revealed in the areas of Compensation, Work Engagement,
Benefits, and Career Development. Weaknesses were revealed in Work Engagement, Relationship Management and
Career Development.

66 out of 96 employees (69%) completed the survey.
There are six categories in the survey. Below is the average Likert score for each category for the ACBDD. Total points
possible is 5 but 4 is the goal.

5.00
4.07 4.05 3.93 3.92
4.00 3.76
3.00
2.00
1.00
0.00
Work Environment Work Engagement Relationship Benefits Compensation Career
Manangement Development

A survey was sent to all employees and 66 responded; a breakdown of respondents is below.

27
12 11
7 7
] N - - :
|
Beacon School ACBDD Service & Support  Transportation & Employment Options Integrate Athens

Administration Administration Facilities PersonnelPlus

Methodology and Benchmarking

The SurveyMonkey template, Employee Engagement Survey was used to conduct the survey. The survey uses a 5-point
Likert scale to allow the respondent to express how much they agree or disagree with a particular statement. There are
40 statements in the survey.

5-Point Likert Scale

Strongly Disagree

Disagree

Neutral/Neither agree nor disagree
Agree

Strongly Agree

o
_
N
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N
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The survey provides benchmark data so that ACBDD can compare themselves with thousands of other organizations
who have used the survey. In the graphs below "ACBDD"” and “Benchmark” is the percentage of people who selected
Strongly Agree or Agree in the survey. When agreement is 10% higher than the benchmark, it is considered a Strength.
When agreement is 10% lower than the benchmark, it is considered a Weakness or opportunity for improvement.

Strengths
ACBDD staff answered 29 out of the 40 statements higher than the benchmark.

Compensation was identified as a strength. Both statements in this area were 10% higher than the benchmark and
shown below.

| am compensated fairly relative to my local market. _52% 69%
| am satisfied with my overall compensation. _53% 70%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Benchmark = ACBDD

Work Engagement is recognized as a strength. Nine of the twelve statements were answered higher than the
benchmark. Three out of the twelve statements were 10% higher than the benchmark and shown below.

Employees take the initiative to help others when needed. —77% 89%
Employees adapt qU]Ckly to difficult situations. _68% 78%

| feel completely involved in my work. NN 02%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Benchmark mACBDD

Benefits is recognized as a strength. Four of the five statements were answered higher than the benchmark. Three
statements were 10% or higher than the benchmark and shown below.

Satisfied with my total benefits package. - || — 7>

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Benchmark = ACBDD
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Career Development is recognized as a strength. Four of the six statements were answered higher than the
benchmark. Two statements were 10% higher than the benchmark and shown below.

Satisfied with the investment made in training and 58%
education. N 75%
59%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Benchmark mACBDD

One statement in Relationship Management is recognized as a strength. Four of the seven statements were answered
higher than the benchmark. Once statement was 10% higher than the benchmark and shown below.

Communication between directors/supervisors and 61%
employees is good in my organization. e — 72%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Benchmark mACBDD

Opportunities for Improvement
One statement in Work Engagement is recognized as a weakness because it was more than 10% below the benchmark
and shown below.

Employees in my organization willingly accept change. . 50% 61%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Benchmark m ACBDD

One statement in Relationship Management is recognized as a weakness because it was more than 10% below the
benchmark and shown below.

Directors/supervisors and employees trust each other. I 50 61%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Benchmark mACBDD

One statement in Career Development is recognized as a weakness because it was more than 10% below the
benchmark and shown below.

| am pleased with the career advancement opportunities 59%

available to me. I 49%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Benchmark mACBDD
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Comparison to Previous Years
Comparing 2019, 2020 and 2021 category results; the overall category scores are increasing.

4.0 4.1 4.1 3.9 4.0 4.1 3.9 .9 3.9
3.6 3.8 3.6 39 3.5 3.7 3.7 37 3.4 3.8
Work Environment Work Engagement Relationship Benefits Career Development  Compensation
Management

m2019 =m2020 =2021

Recommendations

1.

Use your strengths! ACBDD should use the identified strengths to recruit staff in the future. It is recommended
that they include these on their website career page and job postings.

Having a strength in both areas of Compensation is rare, leverage this strength and continue the great work in
this area.

Half of respondents (50%) agree that Senior Management and employees trust each other. It is recommended
the ACBDD dig deeper into this and explore strategies to build trust.

About half of the respondents (49%) are pleased with career advancement opportunities. It is recommended
that the ACBDD talk to employees about a career path at ACBDD during employee evaluations.

Only 50% of the people who took the survey feel that members of the workforce accept change. High
performing engaged employees embrace change, search out ways to improve, and challenge the status

quo. Engaged employees look at the entire organization and understand their purpose, where, and how they fit
in. This leads to better decision-making. Organizations with an engaged workforce outperform their
competition.

It is recommended this survey be conducted annually so that ACBDD can monitor the engagement of the
organization and make changes if scores begin to decrease.

It is recommended the leadership team share the results of the employee engagement survey with all members
of the organization to promote the person-centered concept of Listen, Act and Be Honest. If the county board
decides to implement new initiatives because of the survey those initiatives should be explained to the
workforce and the reasoning behind the action. The sharing of the survey results will likely lead to a higher
percentage of survey respondents in the future who will see this as a valuable tool to improve the overall
organization.
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Appendix
Below are the 40 statements from the survey, category, and ACBDD Overall Agreement. ACBDD also added a question
to the survey asking respondents for suggestions related to training and development the responses are included as

well.
Category Statement Agreement ‘
Career | am satisfied with my opportunities for professional growth. 63%
Development | am pleased with the career advancement opportunities available to me. 49%
My organization is dedicated to my professional development. 72%
| am satisfied with the job-related training my organization offers. 72%
| am satisfied that | have the opportunities to apply my talents and expertise. 79%
| am satisfied with the investment my organization makes in training and education. 75%
Work | am inspired to meet my goals at work. 81%
Engagement | feel completely involved in my work. 92%
| get excited about going to work. 64%
| am often so involved in my work that the day goes by very quickly. 84%
| am determined to give my best effort at work each day. 97%
When at work, | am completely focused on my job duties. 92%
In my organization, employees adapt quickly to difficult situations. 78%
Employees here always keep going when the going gets tough. 83%
Employees proactively identify future challenges and opportunities. 72%
Employees take the initiative to help other employees when the need arises. 89%
Employees here are willing to take on new tasks as needed. 81%
Employees in my organization willingly accept change. 50%
Compensation | am satisfied with my overall compensation. 70%
| am compensated fairly relative to my local market. 69%
Relationship Communication between senior leaders and employees is good in my organization. 72%
Management | am able to make decisions affecting my work. 78%
Management within my organization recognizes strong job performance. 70%
My supervisor and | have a good working relationship. 88%
My coworkers and | have a good working relationship. 88%
Senior management and employees trust each other. 50%
Employees treat each other with respect. 75%
Benefits | am satisfied with my total benefits package. 73%
| am satisfied with the healthcare-related benefits offered by my organization. 68%
| am satisfied with the amount of paid leave offered by my organization. 65%
| am satisfied with the retirement plan offered by my organization. 73%
| am satisfied with the workplace flexibility offered by my organization. 71%
Work My organization has a safe work environment. 79%
Environment | am satisfied with my overall job security. 77%
My organization's work positively impacts people's lives. 89%
My organization operates in a socially responsible manner. 81%
My organization's fiscal well-being is stable. 68%
| understand how my work impacts the organization's business goals. 89%
My organization is dedicated to diversity and inclusiveness. 82%
| am satisfied with the culture of my workplace. 71%
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Do you have any suggestions related to training and development?
need better leadership and less administration
The online training offer through MEORC was great.

| highly suggest hiring a behavior analyst to help deal with the more serious behaviors.

Would be nice to have free trainings.

Healthy boundaries; fund management for waivers and supported living

More training on ideas for behavior support

Need more targeted training to MSS/Data Warehouse/MRC, etc.

Administration seems open to ideas about training and is willing to have staff train each other if they possess a
unique skill

| am happy with the trainings staff receive during in service days. The last couple of trainings have been fabulous!!
IT FALLS ON DEAF EARS

Trainings that help our team of staff learn to support the people we support use more community resources and
natural supports before accessing paid staff and waiver resources and that enhance community connections
(Transition Coordinator, Integrate Athens, and Community agencies coming in to talk)

Gwen and Autumn do a great job with training offerings. Trainings need to be offered on being community-based.
The opportunity to reach out to Integrate Athens is always available.

Collective Behavior

Please stop forcing us to do the exact same trainings over and over again.

Trauma informed care for all departments

Sometimes a degree doesn't make a person the better candidate for the job. Paying for a degree isn't an option for
everyone.

Develop employees and play to their strengths
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4356.510200
4356.520150
4356.522100
4356.524100
4356.525100
4356.525101
4356.530100
4356.530101
4356.530102
4356.530200
4356.540100
4356.550100
4356.560100
4356.560101
4356.560102
4356.560103
4356.560107
4356.560110
4356.560111
4356.560112
4356.560113
4356.560114
4356.560200
4356.560300
4356.580100

Fund Total:

Salaries

Health Insurance
Medicare

Workers Compensation
PERS / STRS

PERS Fringe Pickup
Contract Services
Rentals

Non-Waiver Supported Living
Repairs / Maintenance
Supplies

Equipment

Other Expenses
Medicaid Match - TCM
Family Support Services
Medicaid Waiver Match
Utilities
Fees-Settlement

Self Determination
Pre-School ARRA

Title VI-B ARRA
Supported Living ARRA
Advertising-Printing
Travel / Reimbursement
Transfer Out

Actual Expenditures
YTD Sept 2021

3,035,118
1,271,164
33,997

359,853
541,578
28,197
236,257
41,316
102,816
10,662
109,464
39,588
1,430,088
70,247
103,238

9,596
23,057
1,727,380

9,173,616

Exhibit 3

Per Payment

Period (Qrtly,
fod (Qrtly Per Year Budget
Mthly, Pay
Period)
151,755.89 3,945,653 3,978,189
141,240.47 1,694,886 1,587,449
1,699.83 44,196 57,684
17,992.65 467,809 561,240
60,175.31 722,104 850,000
3,133.05 37,597 35,000
26,250.82 315,010 225,000
4,590.64 55,088 50,000
11,423.94 137,087 130,000
1,184.64 14,216 30,000
5,473.18 65,678 150,000
4,398.66 50,000 50,000
476,696.01 1,906,784 1,981,766
7,805.28 93,663 120,000
- 169,099 174,135
479.81 5,758 23,741
1,152.85 13,834 35,000
915,453 9,738,460 10,039,204
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Under
(Over)
Budget

32,536
(107,437)
13,488

93,431

127,896
(2,597)

(90,010)
(5,088)
(7,087)
15,784
84,322

17,983
21,166

300,744



Exhibit 4

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Thursday, September 23, 2021 — 6:00 P.M.
801 W. Union Street, Athens

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

Margaret Demko, Board President, called the meeting to order at 6:02 p.m.

Arian Smedley did roll call (all attended via Zoom).

ALLEN Present
BOND Absent (arrived by 6:03 p.m.)
CONNER Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Steve Kramer Director of Finance

Gwen Brooks Director of Human Resources

Scott Zielinski Medicaid Manager

Bridget Gilmore Director of Transportation & Facilities
Tristin Lawrence Director of Service & Support

Becky Martin Director of Education

Arian Smedley Assistant Superintendent

See sign-in sheet for full list of attendees.
Oliver read the Mission Statement.

Dr. Jolley motioned to approve the agenda.

MOTION#: 9-23-21-1
MOTION: JOLLEY
SECOND: ALLEN
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AYES:

Exhibit 4
ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES

5. New Business:

Items for review and discussion:

a.

Board members discussed the ACBDD’s response to COVID-19. Dr. Davis shared
that school is going well and still operating in person. The school did have its
first case of COVID with a staff person —and this was shared with the
community, as required. We are working closely with the health department.
The school will continue as normal, with those identified being asked to
guarantine. He added we are seeing more cases now among those served than
ever before, including several in the hospital. Providers are also struggling with a
number out sick. Of all the time during the pandemic, right now has been the
most difficult time.

Board members discussed the ACBDD’s letter to stakeholders (Exhibit 1, Pages 1-
2). Dr. Davis stated the letter explains the shortage of Direct Support
Professionals (DSP) statewide and the impact at the local level.

Board members discussed the ACBDD’s DSP Support Strategies (Exhibit 2, Pages
3-6). Dr. Davis shared the document details out our efforts to try to mitigate the
DSP shortage crisis at the statewide and local level. There was brief discussion
about how best to support independent providers, who tend to earn more per
hour.

Dr. Allen motioned to approve Option D (cash incentive + mandatory testing) at
the $500.00 level of the COVID-19 Vaccine Incentive Plan (Exhibit 3, Pages 7-8).
During discussion, Dr. Davis walked the board members through the exhibit in
the packet. There was discussion on a variety of topics, including what other
school districts are doing, how we find out a positive case, the logistics of testing,
and the impacts of positive cases.

MOTION#: 9-23-21-2
MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
NAYS: BOND

CARRIES: YES
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e. Board members discussed updates on the ACBDD’s insurance plan. Dr. Davis

provided the update that the changes previously discussed will not happen in

this calendar year. It is likely they will happen in 2022.

f. Board members discussed future meetings/trainings
e Next board training: Tuesday, Oct. 26, 5:00 p.m. (Probate Court and the
ACBDD)
e Next regular meeting: Tuesday, Oct. 26, 6:00 p.m.

Motions for vote:

a. Dr. Jolley motioned to approve August Regular Meeting Minutes (Exhibit 4,

Pages 9-15).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

9-23-21-3

JOLLEY

OLIVER

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
YES

b. Oliver motioned to approve the ACBDD’s 2022-2024 Strategic Plan.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

9-23-21-4

OLIVER

LEWIS

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
YES

c. Dr. Lewis motioned to approve updated quote for replacing heating and cooling
system in the Integrate Athens office (Exhibit 5, Pages 16-22).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

9-23-21-5

LEWIS

OLIVER

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
YES

d. Dr. Allen motioned to approve the Teamsters contract (Exhibit 6, Pages 23-57).

MOTION#:

9-23-21-6
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MOTION: ALLEN

SECOND: LEWIS
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

e. Dr. Jolley motioned to approve plan for discarding items that are not needed or
are obsolete (Exhibit 7, Page 58).

MOTION#: 9-23-21-7
MOTION: JOLLEY

SECOND: BOND
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

f. Dr. Allen motioned to approve recommendation from the Ethics Committee
regarding opinion from the Ohio Ethics Commission (Exhibit 8, Page 59).

MOTION#: 9-23-21-8

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

6. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 9, Pages 60-64).
Report stands. He highlighted the meeting scheduled next week with DODD
Director Jeff Davis. The focus of the meeting will be to discuss waiver
sustainability.

b. Director of Finance and Operations, Steve Kramer (Exhibit 10, Pages 65-74).
Report stands. He added the agency received the second installment of levy
funds.

c. Director of Human Resources, Gwen Brooks (Exhibit 11, Pages 75-77).
Report stands.

d. Director of Facilities and Transportation, Bridget Gilmore (Exhibit 12, Page 78-

80).
Report stands.
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7.

8.

10.

Exhibit 4
e. MUI Coordinator, Katie Evans (Exhibit 13, Page 81).

Report stands.

f. Director of Service and Support, Tristin Lawrence (Exhibit 14, Pages 82-83).
Report stands.

g. Director of Education, Becky Martin (Exhibit 15, Pages 84-85).
Report stands. She added there will be no school on Friday, Oct. 8 for teacher in-

service.

h. Director of Employment Options, Angela Carter (Exhibit 16, Pages 86-87).
Report stands.

i. Director of Integrate Athens, Autumn Brown (Exhibit 17, Pages 88-89).
Report stands.

No comments from Visitors relative to the agenda.

Regarding comments from Unions relative to the agenda, Jerry Swackhamer thanked
the board for passing the motion on the vaccine incentive and testing mandate, adding
it will help keep people safe.

No comments from the Board.

Bond motioned to adjourn.

MOTION#: 9-23-21-10
MOTION: BOND

SECOND: OLIVER
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

PROVIDER AGREEMENT FOR PROFESSIONAL SERVICES

AGREEMENT made this 27" day of October, 2021 between Athens County Board of
Developmental Disability 801 West Union Street, Athens, OH 45701, hereinafter referred to as
“ACBDD” and Health Recovery Services (HRS), of 224 Columbus Road, Athens, Ohio 45701,
hereinafter referred to as the “Provider”.

The Provider is duly licensed to practice in the State of Ohio and desires to render professional
services for ACBDD as promised herein.

THEREFORE, ACBDD hereby engages the services of the Provider, and in consideration of the
mutual promises herein contained, the parties agree as follows:

TERM

This agreement shall be for a period of one (1) year, commencing on the 1% day of November,
2021 and expiring on the 31% day of October 2022, but also may be terminated by either party by
giving (30) days written notice to the other party. However, in the event of default by the
Provider, the ACBDD may terminate this contract immediately upon delivery of written notice to
the last known address of the Provider.

The following event shall constitute default by the Provider:

a. Non-performance by Provider of any term, covenants, performance standards,
or conditions of this contract.

b. Any affirmative act of insolvency by Provider or the filing by Provider of any petition
under any bankruptcy, reorganization, insolvency or moratorium laws, or any law for the
relief of, or relating to debtors.

c. The Provider shall take the necessary actions to ensure all personnel who are assigned to
perform services under this agreement complete and pass a background check, as per
ORC 5123:2-2-01, and shall provide proof of such compliance prior to any performance
of service hereunder.

Page 16 of 61



Exhibit 5

CIVIL RIGHTS

Acceptance of this contact of authorization is evidence of the Provider’s intent to comply with
Title VI and VII of the 1964 Civil Rights Act and Section 504 of Rehabilitation Act which
prohibits discrimination because of RACE, COLOR, NATIONAL ORIGIN, HANDICAP,
(AGE, SEX and/or RELIGION where applicable) in any facet of the Provider’s operation except
where such discrimination is bona fide, documented business of necessity.

RELATIONSHIP OF PARTIES

The Provider shall for all purposes be treated as an independent contractor of ACBDD and not as
an employee, agency or servant. Nothing in this Agreement shall be construed to make the
Provider an employee, agent or servant of ACBDD. Clinicians engaged by the Provider shall at
all times act and perform as employees or independent contractors of the Provider. ACBDD has
an interest only in the results to be achieved, and the conduct and control of the services to be
provided will lie solely with the Provider and its employee or independent contractor.

FEE

For services to be rendered under this agreement, the Provider shall be entitled to a rate of
$235.00 Two Hundred Thirty Five Dollars) per psychological evaluation (including interview
and testing requiring one session), $350.00 (Three Hundred Fifty Dollars) per psychological
evaluation (including interview and testing requiring one extended or two sessions and report)
and risk assessment (requiring one to two sessions and report) with an estimated number of
assessments to be 30 (Thirty) for the year.

The Provider shall submit an itemized bill for services to the business office on a quarterly basis.
This contract shall not exceed the amount of $5,250 (Five thousand, two hundred and fifty
dollars, up to 15 x $350.00 = $5,250) required for Athens County Board of DD approval.

Psychological Service Rate
Interview, Testing (1 session) and report $235.00
Interview, Testing (1 extended or 2 sessions) and report $350.00
Risk Assessment (1 to 2 sessions) and report $350.00
SOLICITATION

The Provider warrants that it has not employed or retained any company or person, other than a
bona-fide employee, working solely for the Provider, to solicit or secure this agreement, and that
it has not paid or agreed to pay any company or person other than bona-fide employees working
solely for the Provider, any fee, commission, percentage, brokerage fee, gifts or any other
consideration, contingent upon or resulting from the award or making of this agreement. For
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breach or violation of this warranty, ACBDD has the right to annul this agreement without
liability.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between the
parties hereto with respect to the subject matter hereof, and no other agreement, statement, or
promise relating to the subject matter of this agreement that is not contained herein shall be valid
or binding.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereunder shall be transferable by the
Provider to which ACBDD has consented, the assignee legal representative shall agree in writing
with ACBDD to personally assume, perform, and be bound by the covenants, obligations, and
agreements contained herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the heirs,
executors, administrators, legal representative, successors, and assigns of the respective parties.

GOVERNING LAW

The laws of the State of Ohio hereunder, shall govern the validity of this agreement and of any of
its terms or provisions, as well as the rights and duties of the parties.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writing to
be attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision and this agreement shall be construed as if
the invalid, illegal, or unenforceable provision had never been contained herein.

Also, in the event ACBDD consents to or waives the breach or any provisions or covenant of this
agreement, such waiver shall not constitute a waiver of such provision or covenant in the future.
ACBDD shall not be stopped from later enforcing any provision or covenant it may have
previously waived or elected not to enforce; nor shall such waiver have any effect on the
enforcement of any other provision.
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TERMINATION

Either party may terminate this contract for any cause by giving written notice by regular United
States Mail thirty days prior to the said termination date. In the event either party terminates this
contract, all obligation, covenants, agreements, provisions, terms, and conditions of said contract
are null and void.

HEALTH INSURANCE PORTABILITY ACCOUNTABILITY ACT

The Board and the Provider agree to uphold the standards as defined in the Business Associate
Agreement (Attachment A), set forth in the HIPAA of 1996, 42 USC 1320 — 1320d-8 and
regulation(s) promulgated thereafter as may be amended.

PRIVACY COMPLIANCE

The Provider is compliant with the privacy and security provisions of the Health Insurance
Portability and Accountability Act (HIPAA).

All of the above services will comply with the standards set forth for psychological evaluation
services.

Kevin Davis, Superintendent
Health Recovery Services Athens County Board of DD

Date Date

Approved as to form:

Date

Keller J. Blackburn
Athens County Prosecuting Attorney
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ACBDD and ACPL
Service Agreement

This agreement is entered into by Athens County Board of Developmental Disabilities (ACBDD) and
Athens County Public Libraries (ACPL) to provide transportation- and vehicle-related services for the
ACPL.

Term:

This agreement shall be for the period October 27, 2021, through October 26, 2022, and may be
terminated by either party by giving thirty (30) days written notice to the other party. However, in the
event of default, the ACBDD may terminate this agreement immediately upon delivery of written notice
to the other party.

ACBDD will:
1. Perform maintenance, repair, and washing of ACPL vehicles.
a. Maintenance labor rate will be $80 per hour.
b. Parts will be billed at retail pricing off supplier invoices.
2. Invoice ACPL on a monthly basis.

ACPL will:
1. Agree to cover costs outlined in monthly invoices, including fuel and insurance.

The parties shall meet quarterly to review terms of this contract.

Signed by:

ATHENS COUNTY BOARD OF ATHENS COUNTY
DEVELOPMENTAL DISABILITIES PUBLIC LIBRARIES
By: By:

Date: Date:

Approved as to form:

Keller J. Blackburn, Pros. Attorney Date
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Disability Equity Outreach & Education Project & Funding Request

Background

Early in 2021, the Office of Integrate Athens and the Advocacy Ambassadors (which is a group
of individuals with disabilities who advocate for themselves and others who have disabilities)
began focusing some of their efforts on researching ableism.

Ableism is discrimination and social prejudice against people with disabilities and/or people
who are perceived to be disabled. Ableism characterizes people who are defined by their
disabilities as inferior to the non-disabled.

With this new focus in mind, the Advocacy Ambassadors, with assistance from Integrate Athens
staff, began hosting a weekly virtual Lunch & Learn. During these sessions, Ambassadors
shared their own stories that included moments of ableism in their lives. These sessions were
well received and helped those who joined share real-world examples of moments when they
observed people with disabilities being excluded, underestimated, and dismissed due to their
perceived inability.

After a month of hosting these virtual Lunch & Learns, the team reached out to other county
advocacy groups, inclusion divisions, and agencies to see if there was interest in collaborating.
With the help of Supt. Kevin Davis, the Good Life Network Collaboration, and advocacy group
contacts, we eventually developed what is now known as the Southeastern Ohio Disability
Equity Coalition.

The Southeastern Ohio Disability Equity Coalition is led/chaired only by people with disabilities
and has members from Scioto, Jackson, Washington, Athens, Ross, Pike, and Lawrence
Counties. Coalition members without disabilities serve as support or assistants.
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Exhibit 7

The coalition has been meeting regularly for three months. During that time, the team has
focused on identifying ways to help communities better understand ableism through the
Disability Equity Outreach & Education Project.

The Disability Equity Outreach & Education Project would consist of individuals with disabilities
leading community discussions two times per month through December of 2022. Facilitators
would use a PowerPoint presentation developed collaboratively by coalition members. The
presentation would introduce terms related to ableism, provides examples, and allows for time
and space for conversation and information collection. The goal would be to enhance ableism
awareness and disability equity.

Funding Request

The ACBDD would like to financially contribute to the Disability Equity Outreach & Education
Project by contracting with the lead facilitators for the discussion groups. The payment of
$100.00 per session (two per month) would be to cover the facilitator’s preparation and time
during the session itself. Below is the cost breakdown.

Time frame Cost
Remainder of 2021 ($200/month) $400.00
All of 2022 ($200/month) $2,400.00
TOTAL $2,800.00

Facilitators would people with developmental disabilities who are a part of the Disability
Equity Coalition; they will either be recipients of ACBDD services or be eligible for
ACBDD services.

Facilitators would have lived experience of having a disability. They will share these
experiences in these sessions and will facilitate discussions on these topics, either
virtually or in person.

The facilitator would use the presentation developed and approved by the coalition and
would guide the one-hour session.

The funds paid by the ACBDD for these facilitators would only be allocated for
discussion groups that were available to Athens County participants (staff, people
served, the community at large, and other organizations that serve Athens County).

The funds would only cover groups that invite Athens County community members to
participate (but there may be regional discussions-serving other counties in the
same session).
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The ACBDD would like to transition Richard Suehrstedt from contract-employee status to part-
time employee status. The reason for this transition is to comply with a rule from the Ohio

Exhibit 8
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Transitioning Independent Contractor to Part-Time Employee

Public Employees Retirement System (OPERS).

The following terms of the agreement would remain the same:

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Employee will provide professional mentoring services
Employee shall be paid a rate of $40.00 per hour

Hours will not exceed 200 hours, unless otherwise approved by the board

This position will not include benefits
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Ethics Committee Meeting Minutes
Monday, Oct. 18, 2021 —11:00 A.M.

Meeting began at 11:02 a.m.

Present during meeting were:

Pam Bond Board Secretary
Dr. Carolyn Bailey Lewis Board Member
Sherri Oliver Board Member
Dr. Kevin Davis Superintendent
Arian Smedley Assistant Superintendent

Dr. Davis explained the Committee was meeting to discuss vaccine incentive payments
going to individuals served by the ACBDD who are also employees. The agency is
required to receive Ethics Committee approval before issuing those payments. If the
Committee is in support, Dr. Davis explained the Committee would have to consider two
motions — one for existing and future employees who are served by the ACBDD and
another specifically for Katie Conner, who works at Beacon (employed by Career
Connections), is served by the agency, and serves on the board.

Dr. Lewis motioned to approve issuing vaccine incentive payments (for those who wish
to receive them) for any current or future employee who is also served by the ACBDD.

All were in favor.

Oliver motioned to approve issuing a vaccine incentive payment to Katie Conner (if she
wishes to receive it). Allin favor.

Meeting adjourned by 11:20 a.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

October Board Report
Kevin Davis, Superintendent

Pandemic COVID-19 updates:

The following action items are being implemented as precautionary measures to
help reduce the spread of COVID-19 and protect the individuals we serve. We will
continue to monitor the situation and adjust accordingly. This is a very fluid
situation, so we will make additional announcements as necessary.

COVID Updates:

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

As of Monday, August 9, 2021 masks/shields will be required for all
staff/people/guests in our buildings (regardless of vaccination status)
unless you are alone in an office or confined work space

The school program has had several positive cases that has lead to
guarantining amongst our students

While we have returned to “in office” work on August 4", 2021 - the safety
committee will continue to meet, monitor the county’s COVID levels, and
make adjustments/recommendations as needed

We are continuing to ask staff that all “in-person group” meetings be
evaluated on whether it needs to be in person, or if it can be held remotely
(if you need help please check with your supervisor)

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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e We have been sending out regular updates to the staff and Board to keep
everyone aware of happenings and changes.

e We began our incentive and testing program on Monday, October 11, 2021.
An update will be provided at the October Board meeting.

e Our Safety Committee continues to meet very frequently and discusses
current challenges and potential options to COVID within our agency.

The health and safety of the individuals we serve remains our highest priority.
This will continue to drive our actions over the next few weeks/months and as
we start a new school year.

Regular Monthly Board Updates:

e Leadership Meetings — Various leadership meetings were held during
October. The meetings were conducted by Zoom. Topics of interest to all
managers were discussed to have all managers working together including;
updates on critical issues, preparation for events, negotiation discussions,
and board planning. The meetings were held on October 5, 12, and 19%.

e The Family Children First Council executive committee meetings was held on
Wednesday, October 20th. | attended the meeting on behalf of the board.

e The MEORC (Region Five Superintendents) met on October 6™ to discuss
waiver system/planning concerns.

e We hosted the Director (Jeff Davis) of DODD for a meeting on Tuesday,
September 28. At this meeting, we expressed our grave concerns regarding
the long-term sustainability for the waiver program, how waiver funding can
limit local control over local tax dollars, and our need to work with
developmental centers.

e We are working with local partners to try and develop a guardianship board.
We held a planning meeting on Oct 7th. The group now consists of the
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Probate Judge, the 317 Board, and the Athens County Board of DD. | will
continue to update the board as any progress is made.
We have been having regular (once a week or once every two weeks
depending on need/time working) individual meetings with the managers to
ensure that everyone feels supported and that our new managers get
started off on a good note. These meetings are extremely helpful and will
continue.
We have started having a Waiver Planning group within the county board to
help address long-term issues with sustainability regarding the waivers. We
will meet to develop strategies to help us move forward in a way that meets
our current needs and the needs of the future. We met on October 13™,
We completed one manager evaluation for this month.
On October 15", the SEC (Superintendent’s Executive Committee) met. The
DSP crisis and waiver planning were two important items. | attended on
behalf of the board.
On October 8™, we held a vaccine booster and flu shot clinic at Beacon for
our teaching staff. It was well attended (approximately 30), and we
appreciate the health department for coordinating and conducting the
clinic.
We have been reaching out on an individual basis to those served who are
eligible for the booster to inform them of its availability and where they can
get it.
Attached are recent news articles that highlight the ACBDD.
Attached is a recent Health & Welfare Alert.
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10/20/21, 11:00 AM Developmental disabilities board to offer $500 incentive to staff for vaccination proof | News | athensnews.com

https://www.athensnews.com/news/developmental-disabilities-board-to-offer-500-incentive-to-staff-
for-vaccination-proof/article_fc7b069f-597b-58d3-9237-€9925b366605.html

Developmental disabilities board to offer $500 incentive to
staff for vaccination proof

Cole Behrens Athens NEWS Associate Editor
Sep 29, 2021

-

Susan Cablish-Kristofco, a teacher at Beacon School, receives her vaccine at a clinic hosted by the Athens
City-County Health Department earlier this year. The agency’s current vaccination rate amongst staff is
approximately 53%. The agency's vaccine incentive program and mandatory testing initiative are designed to
help protect both individuals served and employees.
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10/20/21, 11:00 AM Developmental disabilities board to offer $500 incentive to staff for vaccination proof | News | athensnews.com

Athens County Board of Developmental Disabilities

Employees of the Athens County Board of Developmental Disabilities get vaccinated
against the coronavirus can receive $500 cash.

According to a press release from the agency, the board voted last week to offer the
incentive, as well as implement mandatory testing program. The board adopted the
incentive to help increase the agency’s employee vaccination rate, which currently
stands at about 53%, the release stated.

In the press release, ACBDD said that while it recognizes personal choices about
vaccination, it must ensure the safety of its clients.

“People with developmental disabilities are at a higher risk of severe illness and
death due to COVID-19,” Superintendent Kevin Davis said in a statement. “It is our
responsibility to do as much as we can to protect those we serve.”

Employees who provides proof of completed vaccination will receive a stipend of
$500, an ACBDD release said. The incentive also applies to employees who has
already been vaccinated as well as those who choose to get vaccinated in the future.

ACBDD staff also will be required to participate in regular COVID-19 testing to help
ensure they are COVID-free, according to a release. Details of testing schedules are
still being worked out and will be available next week.

The developmental disabilities board is not the first entity in the county to offer a
financial incentive for proof of vaccination. Earlier this month, Nelsonville-York
Schools announced it would pay $S100 to each student who receives two doses of
coronavirus vaccine starting at a clinic held in mid-September.
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https://\www.athensmessenger.com/news/acbdd-offering-vaccine-incentive-to-
employees/article_dOfO4aad-c247-5753-8356-cdcd05894d14.html

ACBDD offering vaccine incentive to employees

from staff reports
Sep 29, 2021

—_

Susan Cablish-Kristofco, a teacher at Beacon School, receives her vaccine at a clinic hosted by the Athens
City-County Health Department earlier this year.

In order to help ensure the health and safety of the people served and its employees,
the Board of the Athens County Board of Developmental Disabilities voted last week

to begin offering a COVID-19 vaccine incentive for all employees (including those
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who work for the Athens-Meigs Educational Service Center and are assigned to

Beacon School) along with a mandatory testing program.

“People with developmental disabilities are at a higher risk of severe illness and
death due to COVID-19,” said Dr. Kevin Davis, ACBDD Superintendent. “It is our

responsibility to do as much as we can to protect those we serve.

Once an employee provides proof of a completed vaccination, the employee will
receive a stipend of $500. This is for any current employee who has already been

vaccinated and /or for any current employee who gets vaccinated.

In addition, staff will be required to participate in regular COVID-19 testing to help
ensure they are COVID free. Details of testing schedules are still being worked out

and will be available next week.

The agency’s current vaccination rate amongst staff is approximately 53%. The
incentive program is designed to help increase the agency’s vaccination rate to help
protect both individuals served and employees, as the data clearly shows people
with the vaccination do much better in regards to serious illness/death than those

without.

The mandatory testing will also help protect both individuals served and employees

from unintentionally passing the virus along to someone else.

The Board does value and recognize individual choice regarding the vaccine - but it
also recognizes the critical need to ensure the health and safety of those served.
Individuals with developmental disabilities are at a higher risk of severe illness and
death from COVID-19. Therefore, it is important to note that in lieu of a vaccine

mandate, this new incentive and mandatory testing program is being enacted.

https://www.athensmessenger.com/news/acbdd-offering-vaccine-incdri@g}@-3ipiofeGelarticle_dofo4aad-c247-5753-8356-cdcd05894d14.html 2/2



October 2021

Health and Welfare Alert

Flu Prevention

#31-10-21

This year, it is more important than ever

to protect yourself and those you care for l !> l
from getting influenza (flu). The best way

to prevent the flu is to get the vaccine.
You can also help reduce the strain on
hospitals and health care systems by

getting vaccinated. Watch Dr. Sorg's Medical Moment
Flu Season and COVID-19

The Centers for Disease Control and Prevention (CDC) recommends getting a flu vaccine as
soon as possible due to the COVID-19 pandemic. Experts fear people may get infected with
both the flu and COVID-19 at the same time. While CDC recommends getting flu shots before
the end of October, getting a late flu shot can be better than not getting one at all. The flu
vaccine is the single best way to prevent the flu and any related complications.

Ohioans with developmental disabilities may be at a higher risk for the flu due to chronic lung
conditions like asthma, emphysema, and chronic bronchitis. The risk of aspiration may be
increased due to difficulty swallowing, gastroesophageal reflux disease, seizure disorder, tube
feeding, cerebral palsy, and suppressed or absent cough or sneeze reflex. In fact, 9 out of 10
people hospitalized with the flu had at least one underlying health condition.

Please make a plan to ensure that
everyone who is able receives the flu
vaccine early. If you need assistance
finding where to obtain the flu
vaccine, you can contact the medical
provider, the county board QA Nurse,
your local health department, or
search Vaccine Finder for availability
in your area. Free vaccines are
offered by some health departments,
insurance plans, and pharmacies.

Ohio Department of Developmental Disabilities « 30 E. Brn2d Sire:st -~ Columbus, OH 43215 - (800) 617-6733 - dodd.ohio.gov
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How Flu Spreads

Health and Welfare Alert
Flu Prevention #31-10-21

Most experts believe flu viruses are spread mainly by tiny droplets made when people with the
flu cough, sneeze, or talk. These droplets can land in the mouths or noses of people who are
nearby. Less often, a person might get the flu by touching a surface or object that has the flu
virus on it and then touching their mouth, nose, or eyes.

Flu Symptoms

The flu can cause mild to severe illness

and, at times, can lead to death. The flu is

different from a cold. The flu usually comes

on suddenly. People who have the flu often

feel some or all of these symptomes:

« fever* or feeling feverish/chills,

« cough,

« sore throat,

 runny or stuffy nose,

« muscle or body aches,

» headaches,

« fatigue (tiredness),

« and some people may have vomiting and
diarrhea, though this is more common in
children than adults.

*It's important to note that not everyone with

flu will have a fever. If someone is exhibiting

these symptoms, please contact their doctor.

Fast Facts

Prevention Tips

In order to avoid the flu:

« stay home when sick,

« cover coughs and sneezes,

« mask up,

« lather up (wash your hands often),

« sleeve up to get your flu vaccine,

« use infection control procedures,

« frequently clean surfaces like,

« doorknobs, handles, and tables,

« avoid touching your eyes, nose, and
mouth,

« get enough sleep, exercise, and avoid
stress,

« drink plenty of fluids,

« and avoid close contact with sick people.

Resources
CDC Flu Facts | Flu Fighter Tools

« Ohioans with developmental disabilities were hospitalized 799 times for pneumonia and flu
in 2020 and were 13 percent of all unanticipated hospitalizations or major unusual incidents

(5,965).

«  While vaccine effectiveness can vary, recent studies show that flu vaccination reduces the risk
of flu illness by between 40 and 60 percent among the overall population according to CDC.

Help be a flu fighter! When you are talking to your physician about the flu vaccine, see if

the pneumonia vaccine is appropriate.

Pneumonia is an infection of the lungs that can cause mild to severe iliness. Older adults and
people with other respiratory illnesses are at a higher risk for pneumonia. Common signs of
pneumonia include cough, fever, trouble breathing, fast heartbeat, shaking, or chills. Call a
doctor or get assistance immediately if a person is experiencing signs of pneumonia.

Ohio Administrative Code 5123-17-02 requires all develepin2ntal disabilities employees to review Health and Welfare

Alerts released by the department as part of annual training. View previous alerts on the DODD website.



Exhibit 11

Athens County Board of Developmental Disabilities

Business Manager’s Report

October 26, 2021

Notice to the Board and Stakeholders:

The following schedules detail financial performance of the Athens County Board of DD as of
September 30, 2021. All schedules are reconciled with the Athens County Auditor’s records as

required by statute.

September 2021
Revenues Expenditures
General Tax Beacon 2,978,778.72 Salaries 463,637.95
Trailer Tax - Health Insurance 125,723.75
Homestead & Rollback - Medicare 6,318.09
Grants 199,724.12 Workers Compensation -
Lunch Sales 106.20 PERS / STRS 66,092.89
Contract Services - Contract Services 25,777.92
Other Receipts - Rentals 2,808.65
Martin Match Receipts - Non waiver Supported Living 14,257.19
Supported Living Subsidy - Repairs / Maintenance 2,134.50
DODD TCM Match Transfer - Supplies 11,213.63
Refunds 927.18 Equipment 1,620.37
Reimbursements 70.61 Other Expense 885.25
Gifts & Donations - Medicaid Match - TCM -
Other Non-Revenue 30.00 Family Resource Services 8,657.91
Transfers In - Medicaid Waiver Match -
Investment Income 0.22 Utilities 6,408.55
- Fees-Settlement 22,381.60
- Advertising-Printing 448.54
- Travel / Reimbursement 4,848.81
- Election Expense -
- Transfer Out - Beacon -
- Transfer Out - GL -
Total Revenues 3,179,637.05 Total Expenditures 763,215.60
Revenues less Expenditures $2,416,421

1 of 6




	A_Board Packet Cover sheet.pdf
	B_102621_Agenda_DRAFT.pdf

