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April 27, 2021






IS A S o o

acknid

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

April Board Meeting Agenda
Tuesday, April 27, 2021 — 6:00 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Board Member Roll Call — Arian Smedley.
Introductions of other attendees.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

a. ACBDD’s response to COVID-19.
2021 Beacon Summer Camp — Recommended for Beacon students, eligible
siblings, and returning campers (dependent on staffing levels)
i. Week 1:June 21 —June 25
ii. Week 2:June 28 —July 2
iii. Week 3: July 5 —July 9 (Monday off for holiday)
iv. Week4:July 12 —July 16
2020 DODD Accreditation Letter (Exhibit 1, Page 1).
2020 Annual Report (Enclosed).
2020-2021 program calendars (Exhibit 2, Pages 2-4).
Iltems for Second Reading: Updated Policies Batch 12 Summary Page
(Exhibit 3, Page 5, plus digital packet).
g. Items for First Reading: Updated Policies Batch 13 Summary Page
(Exhibit 4, Page 6, plus digital packet).
h. Condition of Admin/Beacon School roof (Exhibit 5, Page 7).
i. Reminders on future meetings/trainings:
i. Next Board training: Tuesday, May 25, 5:00 p.m. — Sunshine Law
ii. Next regular meeting: Tuesday, May 25, 6:00 p.m.
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Motions for vote:

a. Approve March Finance & Personnel Committee Meeting Minutes
(Exhibit 6, Page 8).



7.

10.
11.
12.

Approve March Regular Meeting Minutes (Exhibit 7, Pages 9-13).

Approve recommendations from April Finance & Personnel Meeting (if any).
Approve recommendations from ATCO Legacy Fund Recommendation
Committee (Exhibit 8, Page 14-15).

Approve entering into a Payroll Transfer Services Agreement with Career
Connections (Exhibit 9, Pages 16-18).

Board Reports — Written reports only this month; no in-person updates:
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Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 19-24).

Director of Finance and Operations, Steve Kramer (Exhibit 11, Pages 25-33).
Director of Human Resources, Gwen Brooks (Exhibit 12, Pages 34-37).
Director of Facilities and Transportation, Butch Withem (Exhibit 13, Page 38).
MUI Coordinator, Katie Evans (Exhibit 14, Page 39).

Director of Service and Support, Tristin Lawrence (Exhibit 15, Pages 40-41).
Director of Education, Becky Martin (Exhibit 16, Pages 42-44).

Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 45-49).
Director of Integrate Athens, Autumn Brown (Exhibit 18, Pages 50-51).

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the Board.

Board photo/screenshot after adjournment.

Motion to adjourn.

Tentative ACBDD Regular Board Meetings and Board Trainings for 2021

Board Meeting Trainings

Tuesday, May 25 Remotely Sunshine Law 5 p.m.
Tuesday, Oct. 26 Beacon School Probate Court and the ACBDD 5 p.m.

Regular Board Meetings

Tuesday, Jan. 26 Remotely 6 p.m.
Tuesday, Feb. 23 Remotely 6 p.m.
Tuesday, March 23 Remotely 6 p.m.
Tuesday, April 27 Remotely 6 p.m.
Tuesday, May 25 Remotely 6 p.m.
Tuesday, June 22 Remotely 6 p.m.
Tuesday, Aug. 24 Beacon School 6 p.m.
Tuesday, Sept. 28 Beacon School 6 p.m.
Tuesday, Oct. 26 Beacon School 6 p.m.

Tuesday, Dec. 14 Beacon School 6 p.m.



Exhibit 1

Ohio Department of
Developmental Disabilities

Mike DeWine, Governor
Jeff Davis, Director

March 1, 2021

Margaret Demko, Board President
Athens County Board of DD

801 West Union Street

Athens, OH 45701

Dear Margaret Demko:

It is my pleasure to inform you that your County Board of Developmental Disabilities has
completed the requirements to be accredited by the Ohio Department of Developmental
Disabilities. This accreditation will be for a three-year period of time, effective December 1,
2020 with an expiration date of November 30, 2023.

You, the Board members, your Superintendent and staff are to be commended for your efforts in
achieving this status. Department staff and | are well aware that this accomplishment required
considerable commitment of resources and energy.

Our accreditation process was designed to assist county boards in continuously improving the
quality of their services and supports to individuals with disabilities. Your efforts are now
acknowledged as being in substantial compliance with state accreditation standards.

Your Accreditation Certificate has been sent to your superintendent. Again, congratulations on
this outstanding achievement.

Sincerely,

Jeff Davis
Director

JD/cs
cc: Kevin Davis, Superintendent, Athens CBDD

Kelly Miller, Assistant Deputy Director, DODD
Lisa Burt, Review Manager, DODD

Ohio Department of Developmental Disabilities « 1810 Sullivant Ave. « Columbus, Ohio 43222
(614) 466-6670 » dodd.ohio.gov * An equal opportunity employer and provider of services
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

2021-2022 Program Calendar
For 260-Day Employees

The agency is closed on the following dates in recognition of the corresponding holiday.

Date

Holidays in latter half of 2021
Memorial Day

Juneteenth Day (Observed)
Independence Day (Observed)
Labor Day

Thanksgiving Day

Veteran’s Day (Observed)
Christmas Day (Observed)

Indigenous People’s Day (Observed)

| Holidays in 2022
New Year’s Day (Observed)
Martin Luther King, Jr. Day
President’s Day
Memorial Day
Juneteenth Day (Observed)
Independence Day
Labor Day
Thanksgiving Day
Veteran’s Day (Observed)
Christmas Day (Observed)

Monday, May 31
Friday, June 18
Monday, July 5
Monday, Sept. 6
Thursday, Nov. 25
Friday, Nov. 26
Friday, Dec. 24
Monday, Dec. 27

Date

Friday, Dec. 31
Monday, Jan. 17
Monday, Feb. 21
Monday, May 30
Monday, June 20
Monday, July 4
Monday, Sept. 5
Thursday, Nov. 24
Friday, Nov. 25
Monday, Dec. 26

Indigenous People’s Day (Observed) Tuesday, Dec. 27

In-Service Training
The following dates are reserved for all-staff in-service training. These dates are subject to change

depending on voting schedule/process.

\ Training Date
Fall 2021 Tuesday, Nov. 2
Spring 2022 Tuesday, May 3
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Beacon School
2021-22 Calendar

JULY ‘2021
S M T W Th F S
1 2 3

N

B ¢« 7 99 0

11 12 13 14 15 16 17
18 19 20 | 21 22 23 24
25 26 27 28 29 30 | 31

5 - July 4th Holiday (Observed)

7 - End of Second Grading Period
17 - No School - M.L. King Day

JANUARY ‘2022

2 3 4 5
9 10 11 12 13 14 15
16 18 19 1 20 | 21 22
23 | 24 | 25 26 | 27 | 28 | 29
3

AUGUST ‘2021
s M T W Th F S

1 2 3 4 5 6 7

8 | 9 w0 12 13 14
15 | 16 | 17 I8N SN 20N 2
22| 23 24 | 25| 2 | 27 | 28
29 | 30 | 3

18 -Teacher Inservice Day
19 & 20 - All Staff Training
23 - Students First Day

21 - No School President 's Day

FEBRUARY ‘2022

0 31
N M T w

Th F N
1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 BB 22 23| 24 25| 26

SEPTEMBER ‘2021
S M T w Th F S
1] 2] 3 4
s BBl 7 8 9 |0 m
12 (131415 16 17 | 18
19 020 | 21 | 22| 23 | 24 | 25
26 0 27 | 28| 29 | 30

6 - No School Labor Day

7-11 - No School Spring Break
18 - End of Third Grading Period
24 - Parent Teacher Conf. 3:30-7:00

MARCH ‘2022
S M T w Th F S
1 2 3 4 5
T [ B
13 14 15 16 17 19
20 21 22 23 24 25 26

OCTOBER ‘2021

S M T w Th F S
1] 2
34 5 6 7 B8N 9

10 11 12 13 14 15 16

17 118 19 | 20 | 21 [EEN 23

24/31 | 25 26 27 28 29 30

8- No School Teacher Inservice Day

25 - End of First Grading Period

15 - No School

18- No School Teacher Inservice Day

APRIL 2022

27 | 28 | 29 30 | 31
N M T w Th F N

12
3456|7809
101112 13| 14 Bl 16
17 19| 20 | 21 | 22 | 23

24 | 25 | 26 | 27 | 28 | 29 | 30

NOVEMBER ‘2021
s M T W Th F §
2 3| 4 5 6
7 081 9 10111213
14 015 16 | 17 | 18 | 19 | 20

21 | 22 | 23 IS S -
29 Bl 30

2- No School ACBDD PD Day
4 - Parent Teacher Conf. 3:30-7:00
24-29 No School - Thanksgiving Break

3- No School ACBDD PD Day
25- Student/Teacher Last Day

30 - Memorial Day

1 2 & 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 1 20 | 21

DECEMBER ‘2021
s M T W Th F §
1 2 | 3
5106 7 81 9 1011
12 013 14 15 | 16 | 17 | 18

19 020 | 21 | 22 SIS 25
2 |1 S N SN IS

N

23-31 No School Holiday Break

Have a Great Summer!!

JUNE ‘2022

N M T w Th F S

12 13 14 15 16 17 18
19 20 | 21 22 | 23 | 24 | 25

174 Student Days

First/Last Day of School

5

2 All Professional Development

1 Teacher Conference Day

Any Make-up Days Extend School Year
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Early Intervention 2021-22 Calendar

AUGUST ‘21
S M T W T F s
1 2 |3 45| 67
8 1 9 10|11 |12]13] 14
15016 17 | 18 19 | 20 | 21
22 | 23 | 24 | 25| 26 | 27 | 28
29 | 30 | 31

18 - El Start Date

21 - President 's Day - Closed

FEBRUARY ‘22

131415 16 17 | 18 | 19
20 B 22 23| 24 25| 26
27 | 28

SEPTEMBER ‘21
S M T w Th F S
12 3 4
s Bl 7 | s | 9 10 1
12131415 16 17 | 18
19 | 20 | 21 | 22| 23 | 24 | 25
26 27 | 28| 29 | 30

6 - Labor Day - Closed

7-11 - Spring Break

MARCH ‘22
S M T w Th F S
1 2 3 4 5
I N -
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

o

OCTOBER ‘21

S M T w Th F S

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16

17 18 19 1 20 | 21 22 | 23
24311 25 | 26 | 27 | 28 | 29 | 30

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16

17 18 19 1 20 | 21 22 | 23
24 | 25 | 26 | 27 | 28 | 29 | 30

NOVEMBER ‘21
s M T W T F S
1 2 3| 456
7 081 9 10111213
14015 16 | 17 [ 18 | 19 | 20

REAEY | |
28 Bl 30

N
~N

2 - Staff Prof. Dev. Day *
24-29 No School - Thanksgiving Break

3 - All Staff Prof. Dev Day *
30 - Memorial Day - Closed

MAY ‘22
s M T W Th F s
1 2 8 4| 5| 6|7
8 1 9 10| 11| 12]13] 14
15016 17 1 181 19 | 20 | 21
22 | 23 | 24| 25 | 26 | 27 | 28

29 Bl 3

DECEMBER ‘21

S M T w Th F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18

= [ s

19 1 20 | 21

23-31 Holiday Break

S 6 7 8 9 10 1
12 13 14 15 16 17 18
19 1 20 | 21 22 | 23 | 24 | 25
26 | 27 | 28 | 29 | 30

9 10 11 12 13 14 15
16 18 19 1 20 | 21 22
23 | 24 | 25 26 | 27 | 28 | 29
30 | 31

17 - MLK Day - Closed

4 - Fourth of July

N M T w Th F N

12
sl 5 ¢ | 7| 8|9
10 11 1213|1415 16

17 18 19 1 20 | 21 22 | 23
24 | 25 | 26 | 27 | 28 | 29 | 30
31

All Staff Professional Development

El Programming Dates

17 - End of El program

18 - Start of new El program year

* Subject to change depending on voting schedule/process

AUGUST ‘22

N M T w Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13
14 [ 15 16 17 18 19 | 20
21 22 | 23 | 24 | 25 | 26 | 27
28 | 29 | 30 | 31
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Exhibit 3

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 12
Second Read

Administrative Policies
e Policy 61 — Confidentiality & Computer Security Policies: HIPAA, FERPA, IDEA & Ohio Law
Compliance — Updated throughout by Eagle Consulting Partners. Renamed to better
reflect content of the updated policy.

Personnel Policies
e Policy 4-2 — Probation — Updated to change probationary period from 120 to 180
calendar days, per current ORC. Additional formatting changes throughout.

[ ]
= gratt '
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4 sciooL I . y AP % a Service & Support

ATHENSS JNTY BOARD OF
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col
Athens County Board of DD F OMEN

i PersonnelPlus
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 13
First Read

Administrative Policies
e Policy 23 — Delegated Nursing — Reviewed for updates. None were necessary. Dates will
be updated to reflect a completed annual review.

Personnel Policies
e Policy 2-3 — Employment Eligibility and Background Checks — Added requirement for
primary source credential verifications.
e Policy 4-3 — Performance Management — Updated language and remove procedural
language; separate document created for procedures.
e Policy 10-7 Staffing Needs — Recommend striking — Redundant, language included in 1-5
Management Responsibilities.

KR \E— =m == teifaﬂf

[ ]
[J
% 1
E ]( :k o j o?g, BEACON : 1L nﬁ“s/ ‘ ]( :k 0 j
] SCHOOL 9 X p .
HENS COUNTY BOARD OF H Helping People Gonnect o thlr Gommuniy A" x . Service & Support  sriens county soarp oF
F MENTA A TIF LEGACYFUND & g ] Athens County Board of DD F MENTA A TIF
Personnel Plus
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006

Fax: (740) 594-5048

& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048



Exhibit 5

Condition of Roof/Ceiling of Admin Building/Beacon School
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Exhibit 6

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Finance & Personnel Committee Meeting Minutes
Thursday, March 18, 2020 — 12:00 P.M.

Remotely via Zoom

Meeting began at 12:02 p.m.

Present during meeting were (all attended via Zoom).

Dr. Jason Jolley Board Vice President

Dr. Leonard Allen Board Member

Dr. Kevin Davis Superintendent

Gwen Brooks Director of Human Resources
Arian Smedley Assistant Superintendent

Committee members briefly discussed where Administration is with researching health
insurance options. Administration will continue to collecting information and present it
to the committee. More discussion will be had in the coming months.

Committee members discussed pay equity for a staff member. After reviewing
supporting documentation provided by Administration, the committee agreed to make
the following recommendation to the full board:

a. To re-classify Ruth Robertson’s position from Administrative Assistant (Secretary

1 level OACB salary survey comparable) to Administrative Specialist (Secretary 2
level OACB salary survey comparable) and increase the current hourly rate by
12.5% to recognize the increased responsibilities.

Committee members reviewed the ND-1 pay scale for ABEA. After reviewing supporting
documentation provided by Administration, the committee agreed to make the
following recommendation to the full board:
a. Toincrease the ABEA salary schedule ND-I by 15% to improve recruitment ability
for Job Trainers.

Meeting adjourned by 12:50 p.m.
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Exhibit 7

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, March 23, 2020 - 6:00 P.M.
Remotely via Zoom

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

Margaret Demko, Board President, called the meeting to order at 6:02 p.m.

Arian Smedley did roll call (all attended via Zoom).

ALLEN Present
BOND Present
CONNER Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Steve Kramer Director of Finance

Gwen Brooks Director of Human Resources
Scott Zielinski Medicaid Services Coordinator
Tristin Lawrence Director of Service & Support
Becky Martin Director of Education

Doug Mitchell Director of Employment Options
Autumn Brown Director of Integrate Athens
Arian Smedley Assistant Superintendent

Introductions of other attendees.

Margaret Casey
Tina Wilson

Dembko read the Mission Statement.
Dr. Allen motioned to approve the amended agenda, which includes the transfer of
property with Athens City Schools and a budget update.

MOTION#: 3-23-21-01
Page 9 of 51




6.

Exhibit 7

MOTION: ALLEN
SECOND: LEWIS

AYES:

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES

New Business:

Items for review and discussion:

a.

Dr. Davis provided an update on the ACBDD’s response to COVID-19. He shared
the school program continues to go well. The agency’s budget is stable, and he
will share more about that later in the meeting. Positive cases among individuals
served and staff is down. We are still operating with some staff working
remotely and some in-person, targeting for a full return to in-person operations
in August 2021.

Dr. Jolley motioned to approve Batch 11 of the updated policies
(Exhibit 1, Page 1, plus digital packet).

MOTION#: 3-23-21-02
MOTION: JOLLEY

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Board members reviewed Batch 12 of the updated policies
(Exhibit 2, Page 2, plus digital packet).

Dr. Davis reminded board members of future meetings/trainings, which will be
virtual for the foreseeable future. The next regular meeting is Tuesday, April 27,
6:00 p.m.

Motions for vote:

a.

Dr. Lewis motioned to approve February Finance & Personnel Committee
Meeting Minutes (Exhibit 3, Page 3).

MOTION#: 3-23-21-03

MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 7
Oliver motioned to approve February Regular Meeting Minutes

(Exhibit 4, Pages 4-8).

MOTION#: 3-23-21-04
MOTION: OLIVER

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Bond motioned to approve Resolution Number 3-23-21-01, pertaining to the
land swap with the Athens City School District.

MOTION#: 3-23-21-05
MOTION: BOND

SECOND: LEONARD
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Oliver motioned to approve recommendations from March Finance & Personnel
Meeting (Handout).

MOTION#: 3-23-21-06
MOTION: OLIVER

SECOND: LEWIS
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Bond motioned to approve resolution thanking the Albany VFW Post 9893 for
organizing the 2021 Polar Bear Plunge that generated $6,035 for the Beacon
School PTA (Exhibit 5, Page 9).

MOTION#: 3-23-21-07
MOTION: BOND

SECOND: LEWIS
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Lewis approved administration to take all necessary steps (including enter
into an agreement with Ohio University, hire staff, etc.) in order to plan for a
2021 Summer Camp in partnership with Kids on Campus (Exhibit 6, Pages 10).

MOTION#: 3-23-21-08

MOTION: LEWIS
Page 11 of 51



Exhibit 7

SECOND: OLIVER
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Lewis motioned to approve administration exploring an after-school program
in partnership with Ohio University’s Kids on Campus.

MOTION#: 3-23-21-09

MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Lewis motioned to approve a proposal to hire engineer to explore replacing
boiler system at Beacon School (Exhibit 7, Pages 11-13).

MOTION#: 3-23-21-10

MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

7. Board Reports — Written reports only this month; no in-person updates:

a.

Superintendent, Dr. Kevin Davis (Exhibit 8, Pages 14-24).

Report stands. Dr. Davis reminded three board members of their ending terms —
Oliver, Dr. Allen, and Bond. In addition, he shared the 10-year cost projections
report with the board.

Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 25-33).
Report stands.

Director of Human Resources, Gwen Brooks (Exhibit 10, Pages 34-36).
Report stands.

Director of Facilities and Transportation, Butch Withem (Exhibit 11, Page 37).
Report stands.

MUI Coordinator, Katie Evans (Exhibit 12, Page 38).
Report stands.

Director of Service and Support, Tristin Lawrence (Exhibit 13, Pages 39-40).
Report stands.

Director of Education, Becky Martin (Exhibit 14, Pages 41-42).

Report stands.
Page 12 of 51



Exhibit 7

h. Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 43-47).
Report stands. He also thanked the board for supporting the base pay increase
for the Job Trainer position.

i. Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 48-49).
Report stands.

8. No comments from Visitors relative to the agenda.

9. No comments from Unions relative to the agenda.

10. No comments from the Board.

11. Board members took a group photo/screenshot after adjournment.

12. Bond motioned to adjourn.

MOTION#: 3-23-21-10
MOTION: BOND

SECOND: LEWIS
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 8

ATCO Legacy Fund ad:ej

Request For Proposal (RFP)
Spring 2021

Introduction

The Athens County Board of Developmental Disabilities (ACBDD), in partnership with the Athens County
Foundation, is proud to announce the 2021 Spring Request for Proposals (RFP) for the ATCO Legacy Fund.

ATCO, which was the ACBDD’s adult services program for nearly 50 years, was a much-beloved program that
prioritized advocacy and inclusion for all enrollees in the program. In order to comply with a federal rule,
ATCO closed in December 2018 after a three-year transition plan. The ATCO Legacy Fund is designed to allow
the ACBDD to carry on the compassion and philosophy developed at ATCO Inc. well into the future. As part of
that process, stakeholders helped the ACBDD to identify certain elements from ATCO that could be sustained
and enhanced while still remaining in compliance. Those conversations led to the creation of this fund in
2018.

This RFP is designed to offer financial assistance to providers(agency and independent), organizations, and
community partners in Athens County interested in working towards integration and inclusive opportunities
for people with I/DD to individuals with intellectual / developmental disabilities (I/DD). This cycle will also
maintain a funding priority for COVID-19 related expenditures as noted in funding priorities below.

The Athens County Foundation, charged with assisting in the administration of the RFP process, will convene
a committee to review all proposals. The committee will then present selection recommendations — based on
the criteria outlined below — to the ACBDD’s Superintendent. A more detailed timeline of events is also listed
below.

Eligibility

This program is open to any provider of service, community group, organization, or community partner that
has the intent to support integration and inclusion for individuals with I/DD in Athens County. This program
can also be used to cover COVID-19-related expenses for the aforementioned entities in their provision of
service to individuals with I/DD in Athens County.

Funding Priorities

e These funds can be used for any expenditure related to promoting and supporting integration and
inclusion for adults or students of transition age (13 to 21 years of age) with /DD in Athens County.
Examples could be (but not limited to): adaptive equipment that makes things accessible, supplies
for projects, technology, memberships.

" [ ]
\t— teal'a“f - [J
BEACON ; mn ons/ aCl 0 i
4 SCHOOL  wonrsne st A o 8] Service & Support SunTY

T
s | Athens County Board of DD |

PersonnelPlus

Administration & MUI ATCO Legacy Fund Beacon School & F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street Early Intervention 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 801 W. Union Street Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road

Phone: (740) 594-3539 Phone: (740) 594-3539 Athens, Ohio 45701 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Phone: (740) 594-3539 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489

Fax: (740) 593-3189 Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236

Page 14 of 51



Exhibit 8
These funds can be used for any expenditure related to COVID-19 so long as such expenditure will
promote the health or safety of individuals with I/DD or staff of the provider. Examples could be (but
not limited to): household supplies, PPE, or fixed costs. The structure and funding priorities are
intentionally left broad and open-ended to ensure that needs of individuals with I/DD are met during
the COVID-19 public health emergency.

Funding Availability

The ACBDD has allocated $20,000.00 for this cycle. There is no minimum or maximum funding level per

request.

RFP Application Requirements

Applicants must provide all information outlined in the provided form (and noted below) to the Athens
County Foundation by the deadline. Applications must be emailed as a PDF to Shayne Lopez of the Athens
County Foundation — shayne@athensfoundation.org. The committee may request additional information to

help its determination.

Please provide the following information in the application form:

the funds

Proposal Deadline:

Organization’s name and address
Brief description of your organization, if applicable (max of 200 words)
Applicant’s name, phone number, email, mailing address
Proposed use of funds (max of 1,000 words)

Total amount requested, along with itemized budget
Supporting documentation justifying funding request
Other information to help the committee make a determination, including demonstrated need for

May 26th — Proposals due by 5 p.m. EST to the Athens County Foundation via email, mail, or drop off.

Proposal Review Timeline

e May 31st-June 7th — Review and scoring by Recommendation Committee (facilitated by the Athens

County Foundation)

e June 11th — Committee provides recommendations to the ACBDD’s Superintendent

June 22nd — The ACBDD Board members officially review and approve grant fund recommendations
at the regular June Board meeting
After approval, before awarding of funds, the ACBDD will enter into a “contract” agreement with the

winning applicants

For additional information, contact:
Shayne Lopez

The Athens County Foundation
shayne@athensfoundation.org

ScT

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

BEACON
SCHOOL

Beacon School &
Early Intervention
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Athens C ity Board of DD
PersonnelPlus ene County Board o

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

acko)

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048
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ATHENFFICE
44%F ast State Street
Athens, OH 45701

GALLIPOLISFFICE
334 Second Aveie
Gallinolis. OH45631

740-594-4941 help@careerconnections.infc www.careerconnections.info

Payroll Transfer Services Agreement

This Payroll Transfer Services Agreement (“Agreement”) is entered into on this day of April, 2021, |
and between Athens County Board of DD and its affiliates and subsidiaries (the “Client”) and Career
Connections, Inc. (the “Agency”), each individiual“Party” and jointly “Parties.”

WHEREAS, the Agency is in the business of providing payroll transfer services; and

WHEREAS, the Client desires to engage the Agency to provide payroll transfer services for gwhadual
they refer to be hired “Placements” who are assigneavtwk atvarious organizations “Supervising
Organization.”

NOW THEREFORE, in consideration of mutual covenants contained herein, the Parties agree as follows:

1. Services to Be Providedihe Agency will hire the Placements and perform all legally required
responsibilities of an Ohio employer including:

a. Pay Placements’ wages and provide other benefits as Agency deems appropriate.

b. Withhold, pay, and transmit payroll taxes, provide unempleyt insurance and workers’
compensation insurance in an amount no less than required by law, and handle unemployme
and workers’ compensation claims involving the Placements.

c. Provide Placements with yeard W-2 forms and complete any other employeralonentation
requested.

d. Provide Client with such reports as Client may reasonably request pertaining to Placements.

2. Responsibilities of ClientThe Client’s job coaches will be responsible for the following:

a. Onboarding of Placements: This includes comptgethe following steps and documents and

providing copies of the documents to the Agency:
i. Form {9 Employment Eligibility Verification including appropriate identification, copies
of which will be provided along with the form.
ii. Form W4 Employee’s Withholdg Certificate
iii. Ohio Form I# Employee’s Withholding Certificate
iv. Career Connections’ Paycheck ane2\WWelivery Form including a voided check or
official bank documentation for all Placements who want to sign up for direct deposit.

b. Submitting to Agency labnboarding paperwork along with the Placement’s pay rate, job title,

start date and name and contact information for the Supervising Organization

Py
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