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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

February Board Meeting Agenda
Tuesday, February 23, 2021 — 6:00 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities

is to serve our community with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Board Member Roll Call — Arian Smedley.
Introductions of other attendees.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

a.

ACBDD’s response to COVID-19.
i. General updates (including Vaccination Summary document) (Exhibit 1,
Pages 1-5).
ii. Updates related to Beacon School.
iii. Updates related to changes in waiver costs since start of pandemic
(Exhibit 2, Page 6).
Items for Second Reading: Updated Policies Batch 10 Summary Page
(Exhibit 3, Page 7, plus digital packet).
Items for First Reading: Updated Policies Batch 11 Summary Page
(Exhibit 4, Page 8, plus digital packet).
Managers List for 2021 (Exhibit 5, Page 9).
Reminders on future meetings/trainings:
i. Next regular meeting: Tuesday, March 23, 6:00 p.m.

Motions for vote:

o 0 T o

Approve Organizational Meeting Minutes (Exhibit 6, Pages 10-13).

Approve January Regular Meeting Minutes (Exhibit 7, Pages 14-18).

Approve recommendation from Finance & Personnel Meeting (Handout).
Approve resolution thanking the Athens City-County Health Department for
successfully administering vaccinations to individuals served by the ACBDD and
eligible members of our workforce (Exhibit 8, Page 19).



7.

8.
9.

Approve plan to explore the possibility of hosting a Beacon School Summer
Camp, in partnership with Ohio University, dependent on health and safety
protocols in place at the time (Exhibit 9, Page 20).

Approve annual HAPCAP Participation Agreement (Exhibit 10, Pages 21).
Approve administrative analysis of all formal complaints from 2020 (Exhibit 11,
Pages 22).

Board Reports — Written reports only this month; no in-person updates:

S

Superintendent, Dr. Kevin Davis (Exhibit 12, Pages 23-40).

Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 41-51).
Director of Human Resources, Gwen Brooks (Exhibit 14, Pages 52-54).
Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 55).
MUI Coordinator, Katie Evans (Exhibit 16, Page 56).

Director of Service and Support, Tristin Lawrence (Exhibit 17, Pages 57-58).
Director of Education, Becky Martin (Exhibit 18, Pages 59-61).

Director of Employment Options, Doug Mitchell (Exhibit 19, Pages 62-66).
Director of Integrate Athens, Autumn Brown (Exhibit 20, Pages 67-70).

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

10. Comments from the Board.

11. Motion to adjourn.

Tentative ACBDD Regular Board Meetings and Board Trainings for 2021

Board Meeting Trainings

TBD Remotely Sunshine Law 5 p.m.
TBD Remotely TBD 5p.m.
Regular Board Meetings

Tuesday, Jan. 26 Remotely 6 p.m.

Tuesday, Feb. 23 Remotely 6 p.m.

Tuesday, March 23 Remotely 6 p.m.

Tuesday, April 27 Remotely 6 p.m.

Tuesday, May 25 Remotely 6 p.m.

Tuesday, June 22 Remotely 6 p.m.

Tuesday, Aug. 24 Beacon School 6 p.m.

Tuesday, Sept. 28 Beacon School 6 p.m.

Tuesday, Oct. 26 Beacon School 6 p.m.

Tuesday, Dec. 14 Beacon School 6 p.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

COVID-19 Vaccination Summary
Updated February 16, 2021

Since mid-December 2020, the ACBDD has been assisting the Athens City-County Health Department to schedule and coordinate the COVID-19
vaccination clinics that are open to those we serve and the workforce that supports those we serve. To date, we have assisted with three clinics:
one that was part of Phase 1A and two that were part of Phase 1B.

As outlined in Governor DeWine’s phased vaccination rollout plan, Phase 1A includes those below who choose to be vaccinated:

Healthcare workers and personnel who are routinely involved in the care of COVID-19 patients.

Residents and staff in nursing homes.

Residents and staff in assisted living facilities.

Patients and staff at state psychiatric hospitals.

People with developmental disabilities and those with mental health disorders, including substance use disorders, who live in group
homes, residential facilities, or centers, and staff at those locations.

Residents and staff at our two state-run homes for Ohio veterans.

EMS responders.

The vaccination clinic associated with Phase 1A the ACBDD assisted with (on Dec. 23) was specifically for people with developmental disabilities
who live in congregate settings, group homes, residential facilities, or centers, and staff at those locations.

In Phase 1B of Governor DeWine's phased vaccination rollout plan, those listed below are eligible to receive the vaccine:

Ohioans, age 65 and up.

Ohioans with severe congenital, developmental, or early-onset, and inherited conditions including cerebral palsy; spina bifida; severe
congenital heart disease requiring hospitalization within the past year; severe type 1 diabetes requiring hospitalization within the past
year; inherited metabolic disorders including phenylketonuria; severe neurological disorders including epilepsy, hydrocephaly, and
microcephaly; severe genetic disorders including Down syndrome, fragile X syndrome, Prader-Willi syndrome, Turner syndrome, and
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Exhibit 1

muscular dystrophy; severe lung disease, including asthma requiring hospitalization within the past year, and cystic fibrosis; sickle cell
anemia; and alpha and beta thalassemia; and solid organ transplant patients.
e Adults/employees in K-12 schools that want to go back, or to remain, educating in person.

The vaccination clinics associated with Phase 1B the ACBDD assisted with (on Jan. 27 and Feb. 5) were specifically for people with severe
congenital, developmental, or early-onset, and inherited conditions and employees in K-12 schools.

Below is a breakdown of the data points we have collected, as they relate to the three clinics we have assisted with to date.

1A Vaccination Clinic for Individuals with DD and Provider Staff in Congregate Settings
Date of first dose: December 23, 2020

Date of second dose: January 21, 2021

Location: Ohio University’s Heritage Hall

Individuals Served
e Total number of those eligible in this phase: 51
e Total number of those who were scheduled: 34
e Total number of those who received first shot: Unknown. Data was not shared with us. We believe all were received.
e Total number of those who received second shot: Unknown. Data was not shared with us. However, we believe 2 still need second shot.

e Total number of those on a waitlist: 0

Provider Staff in Congregate Settings
e Total number of those who were scheduled: 76
e Total number of those who received first shot: Unknown. Data was not shared with us.
e Total number of those who received second shot: Unknown. Data was not shared with us.

Other
e Total number of staff of the Athens County Board of DD: 0
e Total number of board members of the Athens County Board of DD: 1 (qualified under 1A, as determined by the health department)
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1B Vaccination Clinic for Individuals with DD and Additional Health Conditions

Date of first dose: January 27, 2020
Date of second dose: February 17, 2021
Location: Beacon School

Individuals Served

Total number of those eligible in this phase: 190
Total number of people contacted: 190
Total number of appointments scheduled: 123
Total number of vaccinations administered (first shot): 123
Total number of vaccinations administered (second shot): 0 (second clinic has not happened yet)
Total number of those who wanted the shot: 132
Total number of those who do NOT want the shot: 53
Total number of those who had other reasons for not getting shot: 5
Total number of those on waitlist: 9
Reasons for not getting the shot during this clinic:
o Did not want
On quarantine due to having COVID-19
Unsure if they want the shot
Recently received another vaccine
Recently received convalescent plasma therapy
Wanted a certain kind of vaccine
Schedule conflict

O O O O O O

Staff in Congregate Settings (1A eligible but also eligible during Phase 1B)

Total number of those eligible in this phase: 14
Total number of those who received first shot: 14
Total number of those who received second shot: 0 (second clinic has not happened yet)

Total number of staff of the Athens County Board of DD:_2 (qualified under 1B, as determined by the health department)

Total number of board members of the Athens County Board of DD: 0
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1B Vaccination Clinic for School Personnel

Date of first dose: February 5, 2020
Date of second dose: February 26, 2021
Location: Ohio University’s Heritage Hall

Beacon School Personnel

Total number of those eligible: 67

Total number of people contacted: 67

Total number of those who wanted the shot: 41

Total number of vaccinations administered (first shot): 38 (2 received at a different clinic)
Total number of vaccinations administered (second shot): 0 (second clinic has not happened yet)

Total number of those on waitlist: 6 (added to clinic on 2/18)

Reasons for not getting the shot during this clinic:

O

O O O O O

Already received

Did not want

Changed mind and now want

On quarantine due to having COVID-19

Unsure if they want

Last minute emergency preventing them from attending

Breakdown of Beacon School staff who received vaccine (at this clinic or others)

o
o

Front line educational Beacon staff*: 24
Operations**: 14

Total number of board members of the Athens County Board of DD: 0

*includes teachers, teacher assistants, paraprofessionals, therapists, early intervention, nurses
**includes drivers, facilities, management
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Survey of Those Not Yet Eligible

In addition to working with the Athens City/County Health Department (ACCHD) to schedule those who are eligible for the vaccine, the ACBDD is
also working to identify remaining individuals served by the ACBDD and Agency/Independent Direct Support Professionals (or DSPs) who are
interested in receiving the COVID-19 vaccination.

To be clear, the remaining individuals who receive ACBDD services and DSPs are not yet eligible for the vaccine, based on state-issued criteria.
The ACBDD and the ACCHD are working on this as a proactive measure because we understand the importance of getting these individuals and
this workforce vaccinated. We want to be prepared with a list of names and contact information of those who want the vaccine, once they
become eligible.

Remaining individuals who receive ACBDD services (NOT 1A or 1B eligible) and Agency/Independent Providers were surveyed on whether they
would like to receive the vaccine. Below is what we have received so far:

Survey of Remaining Individuals Served (NOT 1A or 1B Eligible)
e Total number of those eligible: 83
e Total number of people contacted: 34 (so far)
e Total number of those who wanted the shot: 19

Survey of Interested Agency and Independent DSPs
Agency DSPs

e Total number of those interested: 12

e Total number of agencies contacted: 8

Independent DSPs
e Total number of those interested: 15
e Total number of people contacted: 46
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Summary of PAWS Authorizations changes due to COVID as of February 11, 2021

All Waiver Types HPC Adult Day Services Non-Medical Transportation Total
Total cost
increase / $910,117 -$360,303 -$253,818 $295,997
decrease
County Board's
match $248,343 -$59,316 -$53,951 $135,076
responsibility
Only 10 Waivers HPC Adult Day Services Non-Medical Transportation Total
Total cost
increase / $884,528 -$350,466 -$214,632 $319,430
decrease
County Board's
match $240,584 -$56,285 -$42,071 $142,228
responsibility
ly Level
Only e_ve One HPC Adult Day Services Non-Medical Transportation Total
Waivers
Total cost
increase / $25,589 -$9,837 -$39,184 -$23,432
decrease
County Board's
match $7,759 -$2,983 -$11,881 -$7,105

responsibility
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 10
Second Read

Administrative Policies
e Policy 7 — Emergency Removal — Updated to change name and other updates to reflect
current practice (removal of suspension/expulsion).
e Policy 54 — Retention of Board Records — Reviewed for updates and none were
necessary. Minor changes throughout and reformatted.

Personnel Policies

e Policy 1-8A —Title IX — This is a new policy that reflects new guidance recently issued by
the U.S. Department of Education pertaining to sexual harassment for K-12 schools (and
colleges and universities).

e Policy 1-8A — Appendix A — This Appendix accompanies the new policy listed above.

e Policy 1-8 — Anti-Harassment — Updated to make reference to the new policy and
appendix noted above.

e Policy 4-5 — Staff Training and Professional Development — Updated to include training
topics, such as confidentiality, privacy, and consumer Rights per HIPAA, FERPA, and
IDEA.
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F o Personnel Plus Athens County Board of DD F
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 11
First Read

Administrative Policies

e Policy 1 — Accessibility — Reviewed for updates; nothing substantial identified. Minor
edits throughout.

e Policy 26 — Surveillance Equipment Use — Updated to include the Individuals with
Disabilities Education Act (IDEA) and the Health Insurance Portability and Accountability
Act (HIPAA) as law that must be abided when records are deemed confidential, and
shorted name of policy.

e Policy 77 — Public Records — Reviewed for updates; none were needed other than minor
edits throughout.

Personnel Policies
e Policy 10-1 — Personnel Records — Updated throughout to better reflect current practice.
e Policy 11-2 — Notice of Board Policies — Updated to apply to Personnel, Administrative,
and HIPPA Policies; other minor updates throughout.
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Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Managers List for 2021
“Choose your hard.”
Developed January 2021

Transition ATCO board

Pump up the ATCO Legacy Fund

Revamp Superintendent evaluation form/process

Work with a third party to handle payroll services for former ATCO, Inc employees
Create a waiver cost timeline tool

Complete cross training of business functions

Implement PBIS school-wide

Increase integration opportunities for students with other the county schools
Implement/design an onboarding of CPI for new staff

Reinstate the music therapy and art programs (write grant)

Explore and consider upgrading camera security system

Develop and launch EPIC Elementary

Promote leadership opportunities for individuals with DD/ID in Athens County
Introduce “FANs in Schools” initiative to all county school districts

Enhance departmental collaborations (particularly around integration and inclusion)
Develop marketing PSAs for hard-to-fill positions

Transition to more paperless process

Explore relationship with Brittco

Transition to new ISP format

Transition to using only COEDI and OEDI

Update intake application and process

Complete mental health first aid training for all SSAs (consider agency wide)
Update supported living process (perhaps a kaizan event needed)

Complete agency wide remote work force assessment, completed by MEORC
Create SSA department brochure

Vaccinations for all individuals served, for those who want one

Host a forum or inform stakeholders on financial wellbeing of the agency

Develop curriculum on healthy habits for Beacon students

Employment training to 10 Beacon students

Implement two new employment services to meet employment needs (those with
complex needs)

Place 26 different job seekers with at least 13 being ACBDD enrollees

Increase OOD billing by 20% from the previous year

Explore and consider agency presence on other social media outlets

Redesign of website

Enhance visual storytelling on social media (photos and videos) — take and share at least
one photo/week and produce at least one video/quarter

Develop a records retention review plan
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Exhibit 6

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

Organizational Board Meeting Minutes
Tuesday, Jan. 26, 2020 — 6:00 P.M.
Remotely via Zoom

1.
2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:03 p.m.

Arian Smedley did roll call.

ALLEN
BOND
CONNER
DEMKO
JOLLEY
LEWIS
OLIVER

Others in attendance:

Dr. Kevin Davis
Becky Martin
Steve Kramer
Tristin Lawrence
Doug Mitchell
Gwen Brooks
Autumn Brown
Scott Zielinski
Arian Smedley
Tina Wilson
Jerry Swackhammer

Present
Present
Present
Absent (arrived by 6:20 p.m.)
Present
Present
Present

Superintendent

Director of Education

Director of Finance

Director of Service & Support
Director of Employment Options
Director of Human Resources
Director of Integrate Athens
Medicaid Services Coordinator
Assistant Superintendent
Integrate Athens Coordinator
Service & Support Specialist

3. Dr. Jolley read the Mission Statement.

4. Oliver motioned to approve the agenda.

MOTION#: 01-26-01

MOTION: OLIVER

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OLIVER
CARRIES: YES

5. Smedley took photo/screenshot of Board Members for the Beacon School yearbook.
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Exhibit 6
6. Dr. Jolley announced the re-appointment of Margaret Demko, whose term is effective January 1,

2021, through December 31, 2024. Announcement of re-appointment of Katie Conner, whose
term is effective January 1, 2021, through December 31, 2024.

7. Board members discussed the documents that are read and signed by each board member
every year. Dr. Davis said for this year, given the meeting is virtual, board members can review
and sign on their own and mail back using the provided self-addressed stamped envelope.

a. Oath of Office (Exhibit 1, Page 1-2).
b. Declaration (Exhibit 2, Pages 3-4).
c. Ethics Statement (Exhibit 3, Pages 5-6).
i. Ethics is Everybody’s Business (Exhibit 4, Page 7-26).
ii. Ohio Ethics Laws (Exhibit 5, Page 27-52).
iii. Ohio Ethics Bulletin (Exhibit 6, Page 53-55).

8. Election of Officers (Exhibit 7, page 56):
a. Bond motioned to elect a Demko as President of the Athens County Board of DD.

MOTION#: 01-26-02

MOTION: BOND

SECOND: LEWIS

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OLIVER
CARRIES: YES

b. Dr. Allen motioned to elect Dr. Jolley as Vice President of the Athens County Board of
DD.

MOTION#: 01-26-03

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OLIVER
CARRIES: YES

c. Dr. Lewis motioned to elect Bond as Secretary of the Athens County Board of DD.

MOTION#: 01-26-04

MOTION: LEWIS

SECOND: OLIVER

AYES: ALLEN, BOND, CONNER, JOLLEY, LEWIS, OLIVER
CARRIES: YES

9. Committee Assighments:
a. Dr. Lewis motioned to re-elect last year’s slate of board members who served the Ethics
Committee (Exhibit 7, Page 56 & Exhibit 8, Page 57) and the Finance/Personnel
Committee (Exhibit 7, Page 56).
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Exhibit 6
Discussion: Board members discussed the desire to improve the performance evaluation

form and whether that task would be completed in the Finance & Personnel Committee.
Members decided it could be a separate group, perhaps an ad hoc committee, could be
created to specifically address this task. Bond briefly lost connection and could not vote.

MOTION#: 01-26-05

MOTION: LEWIS

SECOND: ALLEN

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

10. Demko motioned to approve the board meeting calendar as recommended on the fourth
Tuesday of each month at 6:00 p.m., or as noted (Exhibit 9, Page 58). Bond briefly lost
connection and could not vote.

MOTION#: 01-26-06

MOTION: DEMKO

SECOND: ALLEN

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

11. Oliver motioned to approve the board training schedule as recommended (Exhibit 10, Page 59).
Bond briefly lost connection and could not vote.

MOTION#: 01-26-07

MOTION: OLIVER

SECOND: LEWIS

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

12. Oliver motioned to approve public notice of all board meetings as required by ORC 121.22.
Notice shall be provided through local media, posted at all ACBDD office locations, and the
ACBDD website. Bond briefly lost connection and could not vote.

MOTION#: 01-26-08

MOTION: OLIVER

SECOND: LEWIS

AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

13. Dr. Davis reminded board members of the importance of using ACBDD-issued email addresses
for board business (Exhibit 11, Page 60). He also acknowledged other email addresses will be
used during this time to ensure communications are effectively getting to the board members.

14. Bond motioned to adjourn the organizational meeting at 6:30 p.m.

MOTION#: 01-26-09

MOTION: BOND
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SECOND: LEWIS
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 7

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, January 26, 2020 — 6:30 P.M.
Remotely via Zoom

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

Margaret Demko, Board President, called the meeting to order at 6:31 p.m.

Arian Smedley did roll call (all attended via Zoom).

ALLEN Present
BOND Present
CONNER Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Tristin Lawrence Director of Service & Support
Doug Mitchell Director of Employment Options
Gwen Brooks Director of Human Resources
Autumn Brown Director of Integrate Athens
Scott Zielinski Medicaid Services Coordinator
Arian Smedley Assistant Superintendent

Introductions of other attendees.

Tina Wilson
Jerry Swackhammer

Oliver read the Mission Statement.

Oliver motioned to approve agenda.

MOTION#: 1-26-21-01

MOTION: OLIVER
Page 14 of 70
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SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

New Business:

Items for review and discussion:

a. ACBDD’s response to COVID-19.

e General updates: Dr. Davis updated the board on the vaccination clinic at
Beacon School, specifically for individuals with DD and other health
conditions. Beacon School personnel will be eligible for the vaccine soon,
as well. He stressed the ACBDD does not determine who is eligible for the
vaccine. These decisions are made by the state and implemented by the
local health department. The ACBDD’s role is to help facilitate the process
for those we serve. He also shared the ACBDD will begin its soft
reopening starting February 1.

e Updates related to Beacon School: Dr. Davis updated the board about
school operations, which is back to providing in-person instruction on
every day except Wednesday.

e Updates related to changes in waiver costs since start of pandemic
(Exhibit 1, Page 1). Dr. Davis walked the board members through the
exhibit in the packet.

b. Dr. Lewis motioned to approve Batch 9 of the updated policies (Exhibit 2, Page 2,
plus digital packet).

MOTION#: 1-26-21-02

MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

c. Board members reviewed Batch 10 of the updated policies and completed their
first read. (Exhibit 3, Page 3, plus digital packet).

d. Dr. Davis walked the board members through the exhibit in the packet specific to
health care costs for 2021 (Exhibit 4 & 5, Pages 4-5). He shared this is mainly
informational for board members. There was brief discussion about the health
care costs for each of the three unions, which is the same as what was presented
to the board. Swackhammer added he appreciated moving away from using
Peoples.
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e. Dr. Davis walked the board members through the exhibit in the packet

specifically for cost-of-living increase in annual salary for non-union employees
(managers, administrative assistants — excluding the Superintendent), who were
employed on or before November 1, 2020 (Exhibit 4 & 5, Page 4-5). Board
members decided to collect some additional information on salary increases for
union contracts and then revisit this conversation with the Finance & Personnel
Committee.

f. Board members reviewed reminders on future meetings/trainings:
e Next regular meeting: Tuesday, Feb. 23, 6:00 p.m.
e Future training: Sunshine Law, early 2021

Motions for vote:

a. Dr. Lewis motioned to approve December Board Meeting Minutes (Exhibit 6,
Pages 6-10).

MOTION#: 1-26-21-03
MOTION: LEWIS

SECOND: OLIVER
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

b. Dr. Allen motioned to approve the 2021 Superintendent Professional
Development Plan (Exhibit 7, Page 11).

MOTION#: 1-26-21-04
MOTION: ALLEN

SECOND: LEWIS
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

c. Bond motioned to approve advertisement for the purchase of a new 66
passenger school bus and authorize Superintendent to accept best and/or lowest
bid (Exhibit 8, Pages 12-15).

MOTION#: 1-26-21-05
MOTION: BOND

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 7

Dr. Lewis motioned to approve withdrawing the Athens County Board of DD as a
voting member of the SOCOG Board of Directors.

MOTION#: 1-26-21-06
MOTION: LEWIS

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Jolley motioned to approve services contract with SOCOG, pending
prosecuting attorney’s approval (Exhibit 9, Page 16-19).

MOTION#: 1-26-21-07
MOTION: JOLLEY

SECOND: OLIVER
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

7. Board Reports — Written reports only this month; no in-person updates:

a.

Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 20-25).

Report stands. He added this year we will be crafting a new three-year strategic
plan. He would like again to have board member perspective. Katie Conner,
Margaret Demko, and Dr. Allen agreed to serve on the committee. He also
shared the ATCO, Inc. board has decided to officially dissolve. The ACBDD has
been assisting them through this process. Lastly, he shared the agency went
through a successful accreditation review. We received one citation. By
comparison, the county right after us received 16 citations. He expressed great
appreciation and pride in everyone involved in making that a successful review.

Director of Finance and Operations, Steve Kramer (Exhibit 11, Pages 26-41).
Report stands.
Director of Human Resources, Gwen Brooks (Exhibit 12, Pages 42-44).

Report stands.

Director of Facilities and Transportation, Butch Withem (Exhibit 13, Page 45).
Report stands.

MUI Coordinator, Katie Evans (Exhibit 14, Page 46).
Report stands.

Page 17 of 70



Exhibit 7
f. Director of Service and Support, Tristin Lawrence (Exhibit 15, Page 47-48).
Report stands.

g. Director of Education, Becky Martin (Exhibit 16, Pages 49-52).
Report stands.

h. Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 53-56).
Report stands.

i. Director of Integrate Athens, Autumn Brown (Exhibit 18, Pages 57-59).
Report stands.

8. No comments from Visitors relative to the agenda.
9. No comments from Unions relative to the agenda.

10. No comments from the Board, other than Bond expressing some frustration for meeting
virtually.

11. Bond motioned to adjourn at 7:18 p.m.

MOTION#: 1-26-21-08
MOTION: BOND

SECOND: OLIVER
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental Disabilities
(ACBDD) to the Athens City-County Health Department (ACCHD) for their exceptional work in the
distribution and administration of the COVID-19 vaccines to those who receive ACBDD services, the
eligible workforce, and the community at large:

Whereas, the ACCHD promotes the health and well-being of the citizens of Athens County and
has had the additional responsibility of distributing and administering thousands of vaccinations
for the COVID-19 virus; and

Whereas, staff from the ACCHD have responded to the demands of competing interests with
utmost professionalism and care; and

Whereas, the ACCHD has exceeded expectations and has assisted the county in being
recognized as one of the leaders in vaccination distribution; and

Whereas, the ACCHD has solidified itself as an integral part of our community and a key partner
in helping us recover as a community from the COVID-19 pandemic; and

Whereas, the ACBDD recognizes their work as a demonstration of love, compassion, respect for
the individuals we support and the community at large; and

Whereas, the ACBDD sees the ACCHD as an exceptional community partner and a role model for
others; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby express our appreciation to the Athens City-County Health Department for their

professionalism, compassion, community mindedness, and commitment to supporting those we assist
and the community at large.

Margaret Demko Date
Board President

Dr. Kevin Davis Date
Superintendent

Page 19 of 70



Exhibit 9

Kids on Campus Costs

Includes salaries and supplies

2017 $49,544.72
2018 $62,755.74
2019 $37,061.00
2020 $0.00
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ACBDD AND HAPCAP
Participation Agreement
January 1, 2021-December 31, 2021

This agreement is entered into by Hocking Athens Perry Community Action Program (HAPCAP) and
Athens County board of Developmental Disabilities (ACBDD) to provide increased transportation
services for Athens County Individuals through a grant with the Ohio Developmental Disabilities Council
(ODDC) and funding from ODOT 5310 program for the period of January 1, 2021 through December 31,
2021.

HAPCAP will include ACBDD as a participant in the Ohio Developmental Disabilities Council grant
awarded to HAPCAP

HAPCAP will administer the grant by:
1. Managing the grant.
Providing the staff to manage this project
Serving as the fiscal agent for grant funds
Preparing and submitting required demographic and financial reports, and
Performing other functions as may be required by ODDC in the administration of the grant.

ukhwn

ACBDD will participate in the grant by:
1. Performing maintenance and repair on HAPCAP vehicles. Maintenance labor rate will be $80
per hour. Parts will be billed at retail pricing off supplier invoices.
2. Administering services provided by ACBDD pertaining to the DD grant, and Administrative
service for tracking, managing, and invoicing HAPCAP will be $44.39 per hour. Performing BCI
checks-$30, and Driver abstracts-$15 as requested by HAPCAP supervisor.

HAPCAP will reimburse ACBDD for maintenance and repair, fuel, insurance, administrative costs and
transportation service relating to these grant activities. ACBDD shall invoice monthly. The parties shall

meet as necessary to review grant activities and reporting.

The parties shall meet quarterly to review grant activities and reporting.

Signed by:

ATHENS COUNTY BOARD OF HOCKING ATHENS PERRY
DEVELOPMENTAL DISABILITIES COMMUNITY ATION PROGRAM
By: By:

Date: Date:
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Annual Administrative Review of Formal Complaints
February 2021

The ACBDD Board is required to review annually any formal complaints submitted during the
previous calendar year.

On February 2, 2021, administrators with the ACBDD completed an analysis of all formal
complaints from 2020. Administrators identified one (1) formal complaint, which originated on
June 26, 2020.

Grievant:
Outcome:

Mr. Ilvan Marcus, on behalf of his son Jamey Marcus

On August 25, 2020, the Board upheld the decision of ACBDD
Administration.

On September 28, 2020, DODD upheld the decision of the Board.

No further action is required at this time.

Respectfully submitted by:

Kevin Davis
ACBDD Superintendent
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

February Board Report
Kevin Davis, Superintendent

Pandemic COVID-19 updates:

The following action items are being implemented as precautionary measures to
help reduce the spread of COVID-19 and protect the individuals we serve. We will
continue to monitor the situation and adjust accordingly. This is a very fluid
situation, so we will make additional announcements as necessary.

Staff Updates:

e We have been sending out regular updates to the staff and Board to keep
everyone aware of happenings and changes.

e Beacon students have returned to a four day a week in-person schedule, as
of January 11", We are planning to continue the 4 day week schedule (with
the remote learning option) through the end of the school year.

e As of February 1%, staff have returned on a reduced scheduled for each
department (which has been approved by the safety committee).

e Vaccines — Please see enclosed vaccine distribution sheet that was
referenced earlier.
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e ALL social and professional IN PERSON gatherings hosted by the ACBDD
have been canceled until further notice
o All employees when working in the building or in the community will
maintain social distancing and wear masks

Re-opening of our Buildings:

We began our slow re-opening on February 1st. Our managers have developed
site-specific plans for each location. We have plans for Personnel Plus, the SSA
office, Integrate Athens, the administration wing, Early Intervention, and one for
Beacon (transportation and maintenance already have plans in place). These
plans include things like:

e how many staff can be at the location at one time,
e rotating schedules,

e how will meetings be held,

e how non-essential events will be handled,

e how will health screenings be completed,

e how we will follow social distancing guidelines,

e what PPE will be available/required

e and any other factors required

These plans were reviewed and approved by the safety committee, BEFORE the
plans were enacted. This ensures that we are being consistent across divisions
and sites AND that we are following CDC guidelines at all locations.

It is important to note, that as we begin to “re-open”, we will begin to accept
people coming into our buildings (in limited fashion and according to each
locations guidelines). These guidelines (questionnaire, temp check, facemask
covering, and social distancing requirements) must be approved by the safety
committee.
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We will continue to NOT allow any outside groups to use our buildings for the
near future. The pool will only be for our use at this time (no outside groups).

All staff were in-serviced on the re-opening plans as they are approved by the
safety committee.

We will continue to move along slowly. Again, we will act slowly and cautiously
for three main reasons:

1) We care about the safety of the people we work for and our staff (and we
have been successfully working remotely)

2) We need to ensure that we have the PPE (personal protective equipment)
needed for our staff to return safely (right now our efforts are to secure
PPE for our providers - where the need is critical)

3) We need to be extremely careful not to unintentionally pass on any
viruses to the individuals we serve

Provider Agency Updates:

We continue to support our provider agencies and we are aggressive in doing so.
Our efforts locally to support our providers include:

e We have developed an online forum for providers to communicate with
other providers and us

e We have facilitated the hiring of new direct support staff during this time

e We have facilitated the “sharing” of direct support staff during this time

e We have been conducting regular provider meetings (every two weeks) to
address concerns and receive suggestions

e We have secured Personal Protective Equipment (PPE) and are distributing

it as needed among our providers AS NEEDED

Day Habilitation Centers are now in operation (roughly 50% of our normal

attendance would be).
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e We have appointed Tristin Lawrence as our Provider “point person” in
regards to all issues and Scott Z as the “point person” for financial issues
ONLY
e The ATCO Legacy Fund for COVID-19 has awarded nearly $5,000 directly to
providers to help offset cost incurred during the pandemic

General Pandemic Updates:

The superintendents of MEORC continue to meet and discuss
options/concerns/issues one time per week as the pandemic evolves. |
participate during these meetings.

The Athens County School Superintendents have started meeting on Wednesdays
with the Health Department. Special thanks to Becky for representing us in these
meetings.

We continue to monitor the financial impact COVID is having on our agency. We
are receiving weekly reports that outline and detail of waiver costs and

projections. Thanks to Scott for his hard work on this.

We conducted an anti-body test (for COVID) at Beacon for all county board
employees in October.

We continue to work with the Athens County EMA and the Health Department to
coordinate our efforts.

The health and safety of the individuals we serve remains our highest priority.
This will continue to drive our actions over the next few weeks.

Regular Monthly Board Updates:

e Leadership Meetings — Various leadership meetings were held during the
month of February. The meetings were conducted by Zoom. Topics of
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interest to all managers were discussed to have mangers working together
including; updates on critical issues, preparation for events, negotiation
discussions, and board planning. The meetings were held on February 2, 9,
and 16™.

e The Family Children First Council executive committee meeting was held on
February 17t". The Full Council meeting was held on January 27™. My time
as council president has now passed. John Hurd from Trimble Schools is
now the President.

e The Athens County School Superintendents have started meeting on
Wednesdays with the Health Department to discuss COVID related items.
Special thanks to Becky for representing us in these meetings.

e | represented Athens County at the Superintendent Executive Committee
meeting on February 12". The meeting was conducted by zoom.

e We helped facilitate the Provider Meeting on February 3. This was a
“check in” meeting to help improve communication between all.

e The ATCO Board is planning to undergo some operational changes over the
next few months that will impact the County Board. They will dissolve and
cease to exist. We are so grateful and appreciative of their time, expertise,
and all they have done to positively impact services in Athens County. We
will keep you updated about timelines.

e OnJanuary 19", we meet with MEORC to begin our strategic planning. This
year (2021) we will be crafting our new three-year strategic plan to begin
next year, 2022. Thanks to Katie, Margaret, and Leonard for agreeing to
help us craft our next plan.

e On February 2, we met with a group of county boards (with MEORC's
assistance/guidance) to begin exploring a potential guardianship board. This
would be for individuals who need help in finding and obtaining a guardian.
We will keep you updated in regard to progress made.

e Attached you will find:

o A flyer summarizing the lineup of the events for Virtual DD
Awareness Month.

o Recent news clips involving the ACBDD.

o Arecent Health & Welfare Alert.
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March activities for Virtual DD Awareness Month

The ACBDD is gearing up for an all virtual commemoration of Developmental Disabilities
Awareness Month in March. This year's theme is “Healthy You. Healthy Me. Healthy
Community.” We will use this month to shine a spotlight on all the hard work that has

been done to keep everyone safe during these challenging times. Below is a list of things
to look out for leading up to and during March 2021. We hope you can join and partake.

Make a sign for the Virtual March on Court
Street (Submit by Feb. 22,5 p.m.)

Want to be a part of our Virtual March on Court Street? Make a
sign that promotes inclusion or showcases diverse abilities. Take
a picture of you or a friend holding it up, like you would during
the march. Send it to Autumn Brown, and she will include it in
an upcoming "Virtual March on Court Street" video. Email or
text your photos to abrown@athenscbdd.org or (740) 856-8539
by Feb. 22,5 p.m.

Athens County and City to declare March 2021 DD Awareness Month

On Feb. 23rd, the Athens County Commissioners will officially
declare March 2021 DD Awareness Month for the county. Athens
Mayor Steve Patterson will do the same on March 3rd. A few of
our friends will be joining both the Commissioners and the Mayor
during their respective meetings, so be sure to tune in. You won’t
want to miss it! Look for the Zoom link on the Commissioner’s
website and watch the Mayor’s live stream on Facebook.
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