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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES
December Board Meeting Agenda

Tuesday, December 8, 2020 — 6 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Board Member Roll Call — Arian Smedley.

Introductions of other attendees.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

a.

ACBDD’s response to COVID-19.
i. General updates.
ii. Updates related to Beacon School.
iii. Updates related to changes in waiver costs since start of pandemic
(Exhibit 1, Page 1).
2020 Staff Engagement Survey (Exhibit 2, Pages 2-10).
Iltems for Second Reading: Updated Policies Batch 8 Summary Page
(Exhibit 3, Page 11, plus digital packet).
Items for First Reading: Updated Policies Batch 9 Summary Page
(Exhibit 4, Page 12, plus digital packet).
2020 Managers List (Exhibit 5, Page 13-14).
Future remote meetings (Exhibit 6, Page 15).
Reminders on future meetings/trainings:
i. Organizational meeting: Tuesday, Jan. 26, 6 p.m.
ii. Next regular meeting: Tuesday, Jan. 26, 6:15 p.m.
iii. Future training: Sunshine Law, early 2021

Motions for vote:

Approve October Board Meeting Minutes (Exhibit 7, Pages 16-20).

Approve December Special Board Meeting Minutes (Exhibit 8, Pages 21-22).
Approve legal services contract with Haynes Kessler Myers & Postalakis,
Incorporated, pending Prosecuting Attorney’s approval (Exhibit 9, Pages 23-25).



d. Approve 2021 FSS allocation (Exhibit 10, Page 26).
e. Approve 2021 operating budget (Exhibit 11, Page 27).

7. Board Reports — Written reports only this month; no in-person updates:

Superintendent, Dr. Kevin Davis (Exhibit 12, Pages 28-34).

Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 35-44).
Director of Human Resources, Gwen Brooks (Exhibit 14, Pages 45-48).
Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 49).
MUI Coordinator, Katie Evans (Exhibit 16, Page 50).

Director of Service and Support, Richard Suehrstedt (Exhibit 17, Page 51).
Director of Education, Becky Martin (Exhibit 18, Pages 52-53).

Director of Employment Options, Doug Mitchell (Exhibit 19, Pages 54-58).
Director of Integrate Athens, Autumn Brown (Exhibit 20, Pages 59-61).
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8. Comments from Visitors relative to the agenda.
9. Comments from Unions relative to the agenda.
10. Comments from the Board.

11. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Board Meeting Trainings
Tuesday, Sept. 22 Remotely Affirmative Action Plan 5p.m.
Tuesday, Dec. 8 Remotely Diversity, Equity and Inclusion 5 p.m.

Regular Board Meetings

Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Remotely 6 p.m.
Tuesday, April 28 Remotely 6 p.m.
Tuesday, May 26 Remotely 6 p.m.
Tuesday, June 23 Remotely 6 p.m.
Tuesday, July 28 Remotely 6 p.m.
Tuesday, Aug. 25 Remotely 6 p.m.
Tuesday, Sept. 22 Remotely 6 p.m.
Tuesday, Oct. 27 Remotely 6 p.m.

Tuesday, Dec. 8 Remotely 6 p.m.



Exhibit 1

Summary of PAWS Authorizations changes due to COVID as of November 25, 2020

Non-Medical

All Waiver Types HPC Adult Day Services . Total
Transportation
Total cost increase
51,161,024 -$720,684 -$430,452 $9,888
/ decrease
County Board's
match $320,946 -$180,692 -$115,862 $24,392
responsibility
Non-Medical
Only 10 Waivers HPC Adult Day Services on-vie |c-a Total
Transportation
Total cost increase
$1,151,710 -$654,309 -$376,114 $121,287
/ decrease
County Board's
match $317,793 -$158,217 -$97,463 $62,113
responsibility
Only Level O Non-Medical
ny e.ve ne HPC Adult Day Services on-vie |c.a Total
Waivers Transportation
Total cost increase
$9,314 -$66,375 -$54,338 -$111,399
/ decrease
County Board's
match $3,153 -$22,475 -$18,399 -§37,721

responsibility
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Exhibit 2
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Employee
Engagement
Survey Results

OCTOBER 2020

Prepared by Stacey Hurlow
MEORC | 1 AVALON ROAD MOUNT VERNON, OH 43050
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Summary

MEORC conducted the second Employee Engagement Survey on behalf of the Athens County Board of Developmental
Disabilities (ACBDD) in September 2020. Strengths were revealed in the areas of Benefits, Work Engagement, Work
Environment, Career Development; specific to training, and Relationship Management; specific to communication.
Weakness was revealed in relation to career advancement opportunities.

79 out of 110 employees (72%) completed the survey.

@ @ @ [ [ @ @
All questions are asked in a 5-point Likert scale.

5-Point Likert Scale

Strongly Disagree | NN
Disagree [N
Neutral/Neither agree nor disagree [N
Agree I
strongly Agree I

1 2 3 4 5 6

o

There are six categories in the survey. Below is the average Likert score for each category for the ACBDD. Total points

2 3.90 3

Work Environment Work Engagement Benefits Relationship Career Compensation
Management Development

possible is 5.
5.00
4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00

4.0
.80 3.73

A survey was sent to all employees and 79 responded; a breakdown of respondents is below.
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Comparing 2019 and 2020 category results, the overall category scores remain consistent but all increased. The biggest
gain was Benefits by .27.

=2020 =m2019

Methodology and Benchmarking

The SurveyMonkey template, Employee Engagement Survey was used to conduct the survey. It consists of 40
questions. Using the survey, ACBDD can compare results with over one thousand other organizations. This provides
benchmarks. Benchmarking is comparing performance metrics to other organizations.

In the graphs below "ACBDD” and “"Benchmark” is the percentage of people who selected Strongly Agree or Agree in
the survey. When agreement is 20% higher than the benchmark, it is considered a Strength. When agreement is 10%
lower than the benchmark, it is considered a Weakness or opportunity for improvement.

Strengths
ACBDD staff answered 28 out of the 40 questions higher than the benchmark.
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Benefits is recognized as a strength. All the questions in this area were higher than the benchmark. Three of the five
questions were 10% higher than the benchmark and represented below.

Benefits

| am satisfied with the healthcare-related benefits. m 68%
e . . 55%
| am satisfied with my total benefits package. 65%

m Benchmark mACBDD

Work Engagement is recognized as a strength. Ten out of the twelve questions were answered higher than the
benchmark. Three questions were 10% higher than the benchmark and represented below.

Work Engagement
Employees take the initiative to help other employees 76%
when the need arises. 87%
Employees here always keep going when the going gets 75%
tough. 86%
. e . . 67%
Employees adapt quickly to difficult situations. 80%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Benchmark = ACBDD

Work Environment is recognized as a strength. Seven out of the eight questions in this area are higher than the
benchmark. Two questions were 10% higher than the benchmark and represented below.

Work Environment

76%
My organization is dedicated to diversity and inclusiveness. _ d6x
0
NP . . - 83%
My organization's work positively impacts people’s lives. o4
0

mBenchmark mACBDD
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Career Development is recognized as a strength specific to training. One question in this area was 10% higher than the
benchmark and represented below. A question was added to solicit suggestions for training and development. The
feedback isincluded below as well.

Career Development

| am satisfied with the job-related training my organization 59%

Benchmark mACBDD

Do you have any suggestions related to training and development?

Allow more individuals to check out OCALICON.

Boundaries!

creating individualized training and development plans as part of the annual review process

Group trainings and in-services are satisfactory, but | feel there needs to be more individualized training.

How about having a contest where a training idea is chosen by each department and after taking the training, the
department present the usefulness of the particular subject at the next in-service (if possible). The winning
department gets a prize.

| feel more Trauma Training would be helpful

| would like more than just one day training on something. We do the training and then there is never any follow
up or check in.

Managers need to listen to the people in the field and be proactive rather than reactive.
More hands-on training for real scenarios

more specialized training

More training on the different types of disabilities we serve

Most are approved to take training outside the organization.

need someone to run dept

None. The organization/leadership does a fine job of offering training opportunities. When staff offer up
suggestions or request relevant opportunities, the organization/leadership has consistently been very supportive.

Promote more within, offer training and skill development important to the person. Help them chart a career
within the County Board

Provide instructional staff with more pd related to teaching strategies/skills

solicit and utilize a wider scope of staff talent and skills in things such as interview teams, committees, instead
of using the same staff or staff who are natural leaders.....it can foster growth of staff who get overlooked in this
area

Training that would allow members of different divisions to work together on a project and foster broader team
development

When people make requests for training, honor them more often instead of force feeding us the same trainings
over and over again.

Would like to have more training with ceu for social work license. Or to be able to attend other trainings that offer
this

Relationship Management is recognized as a strength specific to communication. One question was 10% higher than
the benchmark and represented below.
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Relationship Management

Communication between directors/supervisors and employees 58%
is good in my organization. 71%

mBenchmark ®ACBDD

Opportunities for Improvement

One question in Career Development was identified as a weakness. It is represented below.

Career Development

| am pleased with the career advancement opportunities 58%

available to me. 44%

mBenchmark mACBDD

Major Shifts

This section identifies questions where the overall agreement increased or decreased by 10% or more compared to
2019 survey results.

Two questions in Benefits increased by more than 10% since 2019.

BENEFITS
73%
) 68%
58%
2019 2020

— —| am satisfied with the healthcare-related benefits offered by my organization.

— =—| am satisfied with the retirement plan offered by my organization.
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Two questions in Work Environment increased by more than 10% since 2019.

WORK ENVIRONMENT

79%
66% 71%
52%
2019 2020
— = My organization's fiscal well-being is stable. - =] am satisfied with my overall job security.

Two questions in Relationship Management increased by more than 10% since 2019.

RELATIONSHIP MANAGMENT

2019 2020

— =—Management within my organization recognizes strong job performance.

— = Communication between directors/supervisors and employees is good in my organization.

| AM SATISFIED WITH THE JOB- IN MY ORGANIZATION,
RELATED TRAINING MY EMPLOYEES ADAPT QUICKLY TO
ORGANIZATION OFFERS. DIFFICULT SITUATIONS.
73%
s— /80%
69%
2019 2020 2019 2020
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One question decreased by more than 10% since 2019.

DIRECTORS/SUPERVISORS AND EMPLOYEES TRUST EACH
OTHER.

81% 
49%

2019 2020

Recommendations

1.

Benefits was identified as a strength for ACBDD. This strength should be used to recruit staff in the future. Itis
recommended that they include this and all strengths on their website career page and job postings.

Only a little more than half of respondents (55%) are satisfied with their compensation and 53% feel that they
are paid relative to the market. A possible solution to this concern is to conduct a salary survey and share the
results with staff.

A little less than half of respondents (49%) agree that Senior Management and employees trust each other. It is
recommended the ACBDD dig deeper into this, ask what has changed over the past year, and explore strategies
to build trust. A solution could be to implement the Good Life training across the entire organization. Good Life
training focuses on building relationships with the people you serve, the internal workforce and external
partners.

Only 49% of the people who took the survey feel that members of the workforce accept change. High
performing engaged employees embrace change, search out ways to improve, and challenge the status

quo. Engaged employees look at the entire organization and understand their purpose, where, and how they fit
in. This leads to better decision-making. Organizations with an engaged workforce outperform their
competition.

It is recommended this survey be conducted annually so that ACBDD can monitor the engagement of the
organization and make changes when scores begin to decrease.

It is recommended the leadership team share the results of the employee engagement survey with all members
of the organization to promote the person-centered concept of Listen, Act and Be Honest. If the county board
decides to implement new initiatives because of the survey those initiatives should be explained to the
workforce and the reasoning behind the action.
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Appendix

Below are the 40 questions from the survey, category, and ACBDD Overall Agreement.

ACBDD

Category Question Agreement

| am satisfied with my opportunities for professional growth. 59%

| am pleased with the career advancement opportunities available to me. 44%

Career My organization is dedicated to my professional development. 61%

Development | am satisfied with the job-related training my organization offers. 73%

| am satisfied that | have the opportunities to apply my talents and expertise. 71%

| am satisfied with the investment my organization makes in training and education. 65%

| am inspired to meet my goals at work. 82%

| feel completely involved in my work. 85%

| get excited about going to work. 68%

| am often so involved in my work that the day goes by very quickly. 82%

| am determined to give my best effort at work each day. 96%

Work When at work, | am completely focused on my job duties. 85%

Engagement In my organization, employees adapt quickly to difficult situations. 80%

Employees here always keep going when the going gets tough. 86%

Employees proactively identify future challenges and opportunities. 68%

Employees take the initiative to help other employees when the need arises. 87%

Employees here are willing to take on new tasks as needed. 77%

Employees in my organization willingly accept change. 49%

. | am satisfied with my overall compensation. 55%

Compensation - -

| am compensated fairly relative to my local market. 53%

Communication between senior leaders and employees is good in my organization. 71%

| am able to make decisions affecting my work. 76%

. . Management within my organization recognizes strong job performance. 67%
Relationship : - - -

R m— My supervisor and | have a good working relationship. 84%

My coworkers and | have a good working relationship. 90%

Senior management and employees trust each other. 49%

Employees treat each other with respect. 75%

| am satisfied with my total benefits package. 65%

| am satisfied with the healthcare-related benefits offered by my organization. 68%

Benefits | am satisfied with the amount of paid leave offered by my organization. 65%

| am satisfied with the retirement plan offered by my organization. 73%

| am satisfied with the workplace flexibility offered by my organization. 77%

My organization has a safe work environment. 86%

| am satisfied with my overall job security. 79%

My organization's work positively impacts people's lives. 94%

Work My organization operates in a socially responsible manner. 87%

Environment My organization's fiscal well-being is stable. 71%

| understand how my work impacts the organization's business goals. 87%

My organization is dedicated to diversity and inclusiveness. 86%

| am satisfied with the culture of my workplace. 76%
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 8
Second Read

Administrative Policies

ackid

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 57 — Title XX — Reviewed for updates; none necessary.

Policy 58 — Advanced Directives — Reviewed for updates; none necessary.

Policy 68 — Student Physical Activity and Nutrition — Updated to remove procedures
from policy, minor updates throughout.

Policy 86 — Family Support Services — Updated to add restriction on using FSS funds to
purchase grocery store gift cards, or anything that may allow the purchase of alcohol or
tobacco products.

Emergency Intervention Procedure — Consider updating and moving to Procedures
Folder, as this is outdated and not considered a policy.

Risk Management Plan 2008 — Consider striking, as this is outdated.

Risk Management Plan 2020 — Consider moving to Plans Folder, as this is not considered
a policy.

Title XX Signatures Page — Consider striking, as this is not considered a policy and is
stored elsewhere.

Title XX 2013 Appendix 2 — Consider striking, as this is not considered a policy and is
stored elsewhere.

= ; 2
BEACON \ n nglls/ aC 0
SCHOOL 3 p .
Hling Pl Comnecttothtr Communty /{t * . Service & Support  aticus county soare
= A A
7 Personnel Plus Athens County Board of DD F
ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation

& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048

PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006

Fax: (740) 594-5048

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Page 11 of 61



Exhibit 4
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 9
First Read

Administrative Policies
e Policy 61 — HIPPA — Reviewed and updated by specialists at Eagle Consulting; language

and code references updated throughout.
e Policy 70 — Beacon School Positive Behavior Supports — Reviewed for updates and none

were necessary. Minor changes throughout and reformatted.

= gratt ‘
S . tei!f 1
o BEACON X n on’s/ ! ] o
scHooL ! Aﬂ' &
ATENs < -~ »" w Semce & Support ATHENS C
A
o Personnel Plus Athens County Board of DD
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236

Page 12 of 61



Exhibit 5

Managers List for 2020
“Every day we choose to be half full.”
Updated November 2020

e Successfully complete DODD Accreditation review
e Introduce “FANs in Schools” initiative to all county school districts
o Status: In progress. Current working with 3 school districts

o Moyt

e Clarify and build paths to community engagement and employment
o Status: In progress.

e Redesign format of monthly financial reports
o Status: In progress.

e Transition to electronic board meeting packets
o Status: Partially complete.
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Exhibit 5

Ectablich B hoirt
e Place 30 individuals in community employment
o Status: In progress. 19 individuals filled 21 new positions since January 1, 2020.
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Exhibit 6

Arian Smedle

From:
Sent:
To:
Subject:

Erich Bittner <adam@oacbdd.ccsend.com> on behalf of Erich Bittner
Tuesday, November 24, 2020 5:34 PM
asmedley@athenscbdd.org

OACB PolicyBrief: Remote Meetings Approved Until July, Bill/Rule Tracker Updates

7~
OACB

Volume 9, Issue 10: November 24, 2020

State Policy News

Governor DeWine signs bill extending remote board
meeting allowance until July 2021

Governor Mike DeWine has signed a bill containing
a measure that permits county boards of DD and
other public bodies to continue meet remotely until
July 1, 2021. A provision extending the emergency
remote meeting allowance was amended into House
Bill 404. That authority was set to expire December 1,
2020.

With the bill signed into law, county boards of DD can
plan to continue conducting remote meetings provided
that the meetings remain viewable to the public. For more information about board
meetings during the pandemic, refer to OACB's board governance FAQ from March
(MemberConnect login required).

OACB engaged in targeted outreach to state legislators alongside stakeholders from
numerous other local government associations on this issue since the legislature
resumed normal business after the election. Click here to read OACB's written
testimony in favor of HB 404.

Questions about HB 404 or remote board meetings?
Send an email to Erich Bittner (ebittner@oacbdd.org)

1
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Exhibit 7

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, October 27, 2020 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

1. Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:02 p.m.

2. Arian Smedley did roll call (all attended via Zoom).

ALLEN Absent (arrived by 6:05)
BOND Present

CONNER Present

DEMKO Absent (arrived by 6:05 p.m.)
JOLLEY Present

LEWIS Present

OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent
Steve Kramer Director of Finance & Operations
Gwen Brooks Director of Human Resources

Richard Suehrstedt Director of Service & Support Administration

Becky Martin Director of Educational Services

Doug Mitchell Director of Employment Options
Autumn Brown Director of the Office of Integrate Athens
Tristin Lawrence SSA Manager

Scott Zielinski Medicaid Manager

Arian Smedley Assistant Superintendent

3. Introductions of other attendees.

Stephanie Morris Susan Weaver
Becky Robinette Kendall Dearing
Lanae Roth Annah Korpi
Jennifer Brown Tricia Congo
Scott Crum Megan Stack
Sarah Williams Cindy Johnston
Jennie Booth Lyn Justis

Kris Dunlap Sam Dunlap
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4.

5.

6.

Tina Wilson

Exhibit 7

Oliver read the Mission Statement.

Bond motioned to approve agenda.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

New Business:

10-27-01

BOND

OLIVER

ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
YES

Items for review and discussion:

a. ACBDD’s response to COVID-19.

General updates — Dr. Davis shared the agency’s soft re-opening is still
going well. We are now exploring Phase Il of our re-opening. Each
manager will evaluate what that means for his/her division.

Demko motioned to approve Phase Il of Beacon’s return to in-person
instruction (Exhibit 1, Page 1-3).

Discussion: Dr. Davis shared a few updates since the proposal was shared
with the board last week. He added that the health department is still in
support of the school’s Phase Il proposal. He walked the board members
through the exhibit in the packet. After discussing with the school union,
the proposed start date has been changed to November 9. He also shared
the classroom breakdown. Phase Il means 35 students would potentially
be in the building at the same time. Thirteen students have elected to do
virtual learning exclusively. Results from the various surveys were also
shared. There was also some discussion about bringing outside /
community groups into the school. Dr. Davis stated this would need to be
reviewed by the Safety Committee. There was a question about flexibility
(if a family changes their mind about in person vs. virtual). Dr. Davis
stated the school will be very flexible, given this is a special and
challenging year. There was also discussion about substitute instructors.

MOTION#: 10-27-02

MOTION: DEMKO
SECOND: OLIVER
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Exhibit 7
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES

e Updates related to changes in waiver costs since start of pandemic
(Exhibit 2, Page 4) — Dr. Davis walked the board members through the
exhibit in the packet. The financial trends are moving in the same
direction as they have been. These reports will continue to be included in
the board packet, as the impact of COVID-19 is expected to be long term.

b. Dr. Davis walked the board members through the 2020 Staff Engagement Survey
(Exhibit 3, Page 5).

c. Dr. Davis walked the board members through the 2020 Staff Development Plan
(Exhibit 4, Pages 6-18).

d. Dr. Lewis motioned to approve Batch 7 of the updated policies (Exhibit 5, Page
19, plus digital packet).

MOTION#: 10-27-03
MOTION: LEWIS

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

e. Board members reviewed Batch 8 of the updated policies as a first reading
(Exhibit 6, Page 20, plus digital packet).

f. Board members discussed future meetings/trainings:
e Next training: “Diversity, Equity and Inclusion” on Tuesday, Dec. 8, 5 p.m.
e Next meeting: Tuesday, Dec. 8, 6 p.m. (combined for Nov. and Dec.)
e Future training: Sunshine Law, early 2021

Motions for vote:

a. Oliver motioned to approve September Board Meeting Minutes (Exhibit 7, Pages
21-26).

MOTION#: 10-27-04
MOTION: OLIVER

SECOND: DEMKO
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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b.

Exhibit 7
Demko motioned to approve contracts with the Columbus Developmental

Center (CDC) and the Mount Vernon Developmental Center, pending Prosecuting
Attorney’s approval (Exhibits 8 & 9, Pages 27-42).

MOTION#: 10-27-05
MOTION: DEMKO

SECOND: OLIVER
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Lewis motioned to approve contract with Health Recovery Services (HRS) for
psychological services, pending Prosecuting Attorney’s approval (Exhibit 10,
Pages 43-46).

MOTION#: 10-27-06
MOTION: LEWIS

SECOND: ALLEN
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

7. Board Reports — Written reports only this month; no in-person updates:

a.

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 47-57).
Report stands. He reminded the board it is nearly time for his professional
evaluation.

Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 58-68).
Report stands.

Director of Human Resources, Gwen Brooks (Exhibit 13, Pages 69-71).
Report stands.

Director of Facilities and Transportation, Butch Withem (Exhibit 14, Page 72).
Report stands.

MUI Coordinator, Katie Evans (Exhibit 15, Page 73).
Report stands.

Director of Service and Support, Richard Suehrstedt (Exhibit 16, Page 74).
Report stands.
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Exhibit 7
g. Director of Education, Becky Martin (Exhibit 17, Pages 75-78).
Report stands.
h. Director of Employment Options, Doug Mitchell (Exhibit 18, Pages 79-82).
Report stands. He updated the board of the upcoming CARF accreditation review

on Nov. 12 and 13.

i. Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 83-85).
Report stands.

8. No comments from Visitors relative to the agenda.
9. No comments from Unions relative to the agenda.
10. Dr. Lewis complimented the board packets.

11. Bond motioned to adjourn at 7:04 p.m.

MOTION#: 10-27-07
MOTION: BOND

SECOND: DEMKO
AYES: ALLEN, BOND, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
Tuesday, December 1, 2020 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

1. Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:10 p.m.

2. Arian Smedley did roll call (all attended via Zoom).

ALLEN Present
BOND Absent

CONNER Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent
Arian Smedley Assistant Superintendent

3. Dr. Jolley read the Mission Statement.

4. Bond motioned to approve agenda.

MOTION#: 12-01-01
MOTION: LEWIS

SECOND: CONNER
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

5. Oliver motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official.

MOTION#: 12-01-02
MOTION: OLIVER
SECOND: LEWIS
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AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES
Oliver motioned to return from Executive Session.

MOTION#: 12-01-03
MOTION: OLIVER

SECOND: CONNER
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Allen motioned to approve the Superintendent’s annual performance evaluation.

MOTION#: 12-01-04
MOTION: ALLEN

SECOND: LEWIS
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Oliver motioned to approve extending the Superintendent’s contract by one year,
increasing his vacation time by 40 hours, and generally expressing appreciation for his
exceptional service to the ACBDD.

MOTION#: 12-01-05
MOTION: OLIVER

SECOND: LEWIS
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Motion to adjourn.

MOTION#: 12-01-06
MOTION: OLIVER

SECOND: CONNER
AYES: ALLEN, CONNER, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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LEGAL SERVICES AGREEMENT

This Legal Services Agreement is effective the 1st day of January, 2021 through
the 31st day of December, 2021 by and between the Athens County Board of
Developmental Disabilities ("Board") and Haynes Kessler Myers & Postalakis,
Incorporated ("Firm").

§1. Legal Services to be provided by the Firm. The Firm agrees to provide
legal services requested and authorized by the Board during the term of this Agreement.
Such services may range from general legal advice to representation of the Board before
various entities, including, but not limited to, Ohio state and federal courts, the Ohio Civil
Rights Commission, the Equal Employment Opportunity Commission, the State
Personnel Board of Review, the Ohio Department of Developmental Disabilities, and the
Ohio Public Employees Retirement System.

§2. Authorization of Services. Legal services provided by the Firm shall be
authorized by a resolution of the Board or by the Superintendent.

§3. Compensation; Expenses; Invoices. The Firm shall be compensated on
an hourly basis of Two Hundred Fifty Dollars ($250.00) per hour for the legal services
provided pursuant to this Agreement. The Board shall reimburse the Firm for all
reasonable and necessary business expenses incurred in the course of providing legal
services pursuant to this Agreement. Such expenses shall include, but are not limited to,
transportation, automobile costs, long distance telephone charges and other charges
reasonably related to providing said legal services. Mileage reimbursement for
automobile travel shall be at the applicable rate of reimbursement permitted by the
Internal Revenue Service.

The Firm shall bill the Board each month for all legal services rendered that
month to the Board. Such invoice shall include a statement of expenses. The Board
shall pay the invoices sent to it by the Firm within thirty (30) days of receipt of such
invoice unless special arrangements otherwise are approved by the Firm.

§4. Obligations of the Firm in provision of legal services. This Agreement
shall not obligate the Firm to provide any particular level of service to the Board or
provide all legal services requested by the Board. As required by ethical considerations
for members of the bar, the Firm shall conduct an internal conflicts check to ensure that it
can perform the requested legal services.

§5. Term. This Agreement shall expire December 31, 2021. It may be
extended upon the mutual consent of the parties. Further, either party may terminate its
obligations under this Agreement by providing written notice to the other party. As of the
date of termination, the Board shall remain responsible for payment of (a) any unpaid
legal fees and expenses incurred prior to the date of termination, and (b) any unbilled
fees and expenses, which are the result of legal services rendered between the issuance
of the prior month's invoice and the date of termination.
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§6. Relationship of the parties; malpractice insurance. The Firm shall, for
all purposes, be treated as an independent contractor of the Board and not as an
employee, agent or servant. Nothing in this Agreement shall be construed to make the
Firm, or its employees, an employee, agent or servant of the Board. The Firm shall
comply with all Workers’ Compensation laws of the State of Ohio. The Firm shall be
solely responsible for Workers’ Compensation premiums, unemployment insurance
payments, federal withholding, Social Security, medical insurance or other benefits of
employment for its officers, agents and employees.

As required by Ohio law, the Firm carries general malpractice insurance covering
the services provided under this Agreement. The Firm hereby represents and warrants
that it maintains legal malpractice insurance in an amount of at least $500,000.00, and
will present proof of such coverage upon request of the Board.

§7. Non-Discrimination. The Firm hereby agrees that, in accordance with
R.C. §5162.07 and in connection with this Agreement, it shall not discriminate against any
citizen of the state, by reason of race, creed, sex, disability or military status as defined in
R.C. §4112.01, or color in the employment of a person who is qualified and available to
perform the work to which the employment relates and that the Firm shall not discriminate
against or intimidate any employee hired for the performance of work under this
Agreement on account of race, creed, sex, disability or military status as defined in R.C.
§4112.01, or color.

§8. Modification. This Agreement may be modified from time to time by
mutual written agreement of the parties.

§9. Assignment. This Agreement shall be binding upon and inure to the
benefit of the successors and assigns of the Board and the Firm. Neither this Agreement
nor any rights hereunder shall be assignable by the other party without the written
consent of the non-assigning party, and any such purported assignment without written
consent shall be void and of no force or effect.

§10. Authorization. Each of the individuals signing below covenants that he/she
has authority to sign on behalf of his/her respective party and thereby contractually bind
the particular party under this Agreement.

§11. Headings. The headings of the various sections of this Agreement are for
convenience only and in no way define, limit, or describe the scope or intent of any
provisions of the sections of this Agreement.

§12. Severability. If any provision of this Agreement or the application thereof to
any person or circumstance shall be declared invalid, illegal or unenforceable to any
extent, the remainder of this Agreement and the application thereof shall not be affected
and shall be enforceable to the fullest extent permitted by law.

§13. Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Ohio.

2
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§14. Jurisdiction/Venue. The parties expressly agree that the Common Pleas
Court for Athens County, Ohio shall have jurisdiction over all matters relating to this
Agreement and that any action to interpret or enforce any provision of this Agreement
shall be brought and maintained in that Court.

§15. Entire Agreement; Amendment. The parties acknowledge that they have
read this Agreement, understand it, and agree to be bound by its terms, and the person
signing on behalf of each has been authorized to do so. The parties further agree that
this Agreement is the complete and exclusive statement of the agreement between the
parties. This Agreement may not be amended or modified except in writing, executed by
each of the parties hereto. Any and all agreements, contracts, or understandings,
whether prior or contemporaneous, written or oral, are superseded by this Agreement.
This Agreement constitutes the entire agreement between the parties.

In witness whereof, the parties have executed multiple counterparts of this
Agreement, each of which is deemed to be an original, consisting of three (3) pages total.

ATHENS COUNTY BOARD OF HAYNES KESSLER MYERS &
DEVELOPMENTAL DISABILITIES POSTALAKIS, INCORPORATED
BY: BY:

Kevin Davis, Superintendent Stephen Postalakis, Shareholder

Approved as to form:

Keller J. Blackburn, Athens County Prosecuting Attorney
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Family Support Services

State of Ohio Grants received in prior years ($14,013.53 for 2020)
ACBDD commitment in prior years
Total commitment

Family Support Services awarded through 11/30/20

Note: Special COVID Funds awarded by ACBDD through 11/30/20
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Athens County Board of DD - 2021 Budget

Revenues

0085.410400 General Tax Beacon
0085.410404 Trailer Tax

0085.412100 Homestead & Rollback
Grants:
STATE - Pre-School, School Age and
Transportation (by attendance);
FEDERAL - Pre-School Disabilities Grant, Title VI-
0085.412500 B (Transition and Pre-School), School lunches,
Title XX (Habilitation and Early Intervention
Svcs), Targeted Case Management (TCM),
Supported Employment, Waiver Admin (MAC),
Rehabilitation Svcs
0085.413110 Lunch Sales

0085.413120 Contract Services

0085.417100 Other Receipts

0085.417110 Martin Match Receipts
0085.417120 Supported Living Subsidy
0085.417130 DODD TCM Match Transfer
0085.417140 Refunds

0085.417150 Reimbursements
0085.417500 Gifts & Donations
0085.417800 Other Non-Revenue (Misc Rec)

0085.422100 Transfers In

Total Revenues

6,983,264
70,590
599,913

1,825,113

20,000

500,000
12,000
18,000

1,000

10,029,880

Expenditures

4356.510200 Salaries
4356.520150 Health Insurance
4356.522100 Medicare

4356.524100 Workers Compensation

4356.525100 PERS / STRS

Contract Services:
Physical Therapy; Summer Camp
Director Contract; Food Service
Contract (Beacon); Kitchen/Cafeteria
Assts, VRP3 - Transition, Job Trainers,
4356.530100 Summer Youth; Consumer scanning;
BCI & FBI webchecks; Legal Svcs;
Career Connections; Employee
physicals; Medicaid Billing Svcs;
Primary Solutions software
maintenance; SOCOG - MUI; Drug
Testing; Spectrum Internet Svcs

4356.530101 Rentals

4356.530102 Non waiver Supported Living
4356.530200 Repairs / Maintenance
4356.540100 Supplies

4356.550100 Equipment

4356.560100 Other Expense

4356.560101 Medicaid Match - TCM

4356.560102 Family Resource Services
Medicaid Waiver Match:
Budget:
FY21Q1 315,220

4356.560103 Y21Q2 315220
FY22 Q3 475,500

FY22 Q4 475,500
400,326 5th Invoice
$1,981,766
4356.560107 Utilities

4356.560110 Fees-Settlement
4356.560200 Advertising-Printing
4356.560300 Travel / Reimbursement
4356.560500 Election Expense
4356.580100 Transfer Out - Beacon
4356.589000 Transfer Out - GL

Total Expenditures
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57,480

566,170
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50,000
130,000
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50,000
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120,000
174,135

23,741
35,000

10,029,880



Exhibit 12

ackol

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

December Board Report
Kevin Davis, Superintendent

Pandemic COVID-19 updates:

The following action items are being implemented as precautionary measures to
help reduce the spread of COVID-19 and protect the individuals we serve. We will
continue to monitor the situation and adjust accordingly. This is a very fluid
situation, so we will make additional announcements as necessary.

Staff Updates:

e We have been sending out regular updates to the staff and Board to keep
everyone aware of happenings and changes.

e The breakfast and lunch delivery program for Beacon students and their
siblings has started again.

e Beacon students — for the time of November 24 through January 4", we will
be remote only. This is due to several factors: the recent rise in community
spread, the inability of our students to wear masks/social distance, and the
often-compromised health systems of the students we serve.

e We will hold no in-person GROUP meetings (unless necessary and approved
by your supervisor)
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Athens County Board of DD

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048



Exhibit 12

e We are ensuring that during normal business hours, our phone lines will
ring to remote locations (staff designated at home) so that all calls are
answered

e Managers are working to ensure that all staff have the technology we need
to work remotely

e  We will still be using the 24 hour on call number for ANYONE who needs
assistance

e All employees who are home — are working and available

e ALL social and professional IN PERSON gatherings hosted by the ACBDD
have been canceled until further notice

e All employees when working in the building or in the community will
maintain social distancing and wear masks

Re-opening of our Buildings:

We began our slow re-opening on August 17™. Our managers have developed
site-specific plans for each location. We have a plan for Personnel Plus, the SSA
office, Integrate Athens, the administration wing, Early Intervention, and one for
Beacon (transportation and maintenance already have plans in place). These
plans include things like:

e how many staff can be at the location at one time,
e rotating schedules,

e how will meetings be held,

e how non-essential events will be handled,

e how will health screenings be completed,

e how we will follow social distancing guidelines,

e what PPE will be available/required

e and any other factors required

These plans were reviewed and approved by the safety committee, BEFORE the
plans were enacted. This ensures that we are being consistent across divisions
and sites AND that we are following CDC guidelines at all locations.

‘ \—E te&ra ] - ‘
aC 0) BEACON m “e[lf/ al a( (0 )
e 4 S O Ok e i rar Af o ] Service & Support Ty
g | Athens County Board of DD

PersonnelPlus

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048
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It is important to note, that as we will begin to “re-open”, we will begin to accept
people coming into our buildings (in limited fashion and according to each
locations guidelines). These guidelines (questionnaire, temp check, facemask
covering, and social distancing requirements) must be approved by the safety
committee.

We will continue to NOT allow any outside groups to use our buildings for the
near future. The pool will only be for our use at this time (no outside groups).

All staff were in-serviced on the re-opening plans as they are approved by the
safety committee.

We will continue to move along slowly. Again, we will act slowly and cautiously
for three main reasons:

1) We care about the safety of the people we work for and our staff (and we
have been successfully working remotely)

2) We need to ensure that we have the PPE (personal protective equipment)
needed for our staff to return safely (right now our efforts are to secure
PPE for our providers - where the need is critical)

3) We need to be extremely careful not to unintentionally pass on any
viruses to the individuals we serve

Provider Agency Updates:

We continue to support our provider agencies and we are aggressive in doing so.
Our efforts locally to support our providers include:

e We have developed an online forum for providers to communicate with
other providers and us

e We have facilitated the hiring of new direct support staff during this time

e We have facilitated the “sharing” of direct support staff during this time
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Athens County Board of DD
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PersonnelPlus

Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road

Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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e We have been conducting regular provider meetings (every two weeks) to
address concerns and receive suggestions

e We have secured Personal Protective Equipment (PPE) and are distributing
it as needed among our providers AS NEEDED

e Day Habilitation Centers are now in operation (roughly 50% of our normal
attendance would be).

e We have appointed Tristin Lawrence as our Provider “point person” in
regards to all issues and Scott Z as the “point person” for financial issues
ONLY

e The ATCO Legacy Fund for COVID-19 has awarded nearly $5,000 directly to
providers to help offset cost incurred during the pandemic

General Pandemic Updates:

e The superintendents of MEORC continue to meet and discuss
options/concerns/issues two times per week as the pandemic evolves. |
participate during these meetings.

e The Athens County School Superintendents have started meeting on
Wednesdays with the Health Department. Special thanks to Becky for
representing us in these meetings.

e We continue to monitor the financial impact COVID is having on our
agency. We are receiving weekly reports that outline and detail of waiver
costs and projections. Thanks to Scott for his hard work on this.

e We conducted an anti-body test (for COVID) at Beacon for all county board
employees in October.

e We continue to work with the Athens County EMA and the Health
Department to coordinate our efforts.

e As of early December, the recently-approved special FSS funding for COVID
expenses provided just over $23,000 to families in need.

e Asrequired by the Ohio Department of Health, we notified stakeholders of
a recent confirmed positive COVID-19 case at Beacon School. The school
will remain remote only at this time. We are working closely with the
Athens City-County Health Department. Anyone identified as a close
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Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
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contact will be notified by the health department directly, as a part of their
investigation. We have, however, already received word from the Athens
City-County Health Department indicating no one else affiliated with the
school will need to quarantine at this time. Letters have been sent home to
Beacon School families.

e The number of positive cases of COVID-19 in other Athens County schools is
provided below.

o This is information collected on the Ohio Department of Health’s
COVID-19 Dashboard.

o Weekly case counts include students and staff members who have
tested positive or been diagnosed with COVID-19.

o Only cases among students or staff that engaged in on-site
instruction, activities, or support services are included. Students or
staff that were completely remote are not included.

o Regardless of the student or staff member's primary mode of
instruction/work, an individual is classified as "on-site" if there was
any interaction with other students or staff during the individual's
infectious period.

o The numbers below are cumulative, meaning they include new cases
and those who have recovered.

School # of positive cases (as of 11/26)
Alexander 7
Athens City 12
Athens-Meigs ESC 1
Federal Hocking 7
Haugland 1
Nelsonville-York 10
Tri-County 12
Trimble 13

The health and safety of the individuals we serve remains our highest priority.
This will continue to drive our actions over the next few weeks.
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Regular Monthly Board Updates:

e Leadership Meetings — Various leadership meetings were held during the
month of April. The meetings were conducted by Zoom. Topics of interest
to all managers were discussed to have mangers working together including;
updates on critical issues, preparation for events, negotiation discussions,
and board planning. The meetings were held on November 3, 10, 24 and
December 1°.

e The Family Children First Council executive committee meeting was held on
November 18 by Zoom. | was unable to attend, so Arian attended on behalf
of the Board.

e The Athens County School Superintendents have started meeting on
Wednesdays with the Health Department to discuss COVID related items.
Special thanks to Becky for representing us in these meetings.

e On November 20th, the MEORC Board meeting was held. | was unable to
attend, so Arian attended on behalf of the ACBDD.

e Congrats are in order for Audra Harrison, as she has been selected as the
new Manager of the SSA department replacing Tristin Lawrence at the end
of the year.

e Thanks to Doug and his team as CARF was held on November 12 and 13%™. It
appeared to be a successful survey. We appreciate their work on this critical
project.

e Dick and his team continue to prepare for DODD accreditation in December.
We appreciate their work on this critical project.

e We helped facilitate Provider Meetings on Nov 4" and Dec 4. These are
“check in” meetings to help improve communication between all.

e On November 5", Arian and Tristin presented at an all staff meeting for
Children’s Services regarding what services and supports the ACBDD
provides.

e We successfully hosted another all-staff meeting virtually. We used the time
to share accomplishments made in the year, strategic planning updates,
results of the staff engagement survey, service awards, division-specific
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success stories, and announcing the recipients of two staff recognition
awards.

e OACB will be hosting its Delegate meeting on the evening of Dec. 2. Included
on the agenda is a vote to approve Dr. Jason Jolley as their newest board
member. The OACB specifically reached out to the ACBDD to recruit a
potential board member to fill this vacancy. This is a sign of the strong and
positive reputation the ACBDD has statewide. We are proud of this and are
hopeful he will be approved.

STk

= Service & Support T}

Athens County Board of DD L

= grat® = '
frss FANs e g r acto

PersonnelPlus

Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road

Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 13
Athens County Board of Developmental Disabilities

Business Manager’s Report

November 24, 2020
Notice to the Board and Stakeholders:

The following schedules detail financial performance of the Athens County Board of DD as of
October 31, 2020. All schedules are reconciled with the Athens County Auditor’s records as
required by statute.

Revenue By Month 2020
401 General Jan. Feb. Mar. Apr May Jun Jul Aug Sep Oct Total
General Tax Beacon 4,165,570 3,089,430 7,254,999
Trailer Tax 48,940 26,411 75,351
Homestead & Rollback 291,867 299,601 591,468
Grants 314,507 | 75,424 | 176,325 233,632 | 104,556 | 50,365 | 408,885 | 180,255 122,620 | 113,592 | 1,780,161
Lunch Sales 499 139 212 17 168 1,036
Contract Services
Other Receipts
Martin Match Receipts
Supported Living Subsidy
DODD TCM Match Transfer
Refunds 543,324 81 | 449,246 0 246 4,284 18,624 4,710 1,020,515
Reimbursements 1,041 1,049 180 2,014 1,120 200 5,603
Gifts & Donations 175 400 200 775
Other Non-Rev (Misc Rec) 114,097 117 264 351 5,237 | 15,000 135,066
Transfers In 42,463 42,463
Fund Totals: 973,643 | 75,762 | 626,236 | 4,449,542 | 402,298 | 112,112 | 411,099 | 200,015 | 3,216,959 | 439,771 | 10,907,438
Revenue - Beac Cap Impr
Fund Totals: 0 0 0 0 0 0 0 0 0 0 0
Grand Total: 973,643 | 75,762 | 626,236 | 4,449,542 | 402,298 | 112,112 | 411,099 | 200,015 | 3,216,959 | 439,771 | 10,907,438
1 of 6
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Exhibit 13

Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenses By Month - 2020

401 General Jan. Feb. Mar. Apr. May June Jul Aug Sep Oct Total

Salaries 306,261 | 295,501 292,607 440,299 | 292,934 | 295,083 | 289,472 322,736 | 300,820 449,779 | 3,285,491
Health Insurance 227,182 | 107,182 137,095 23,704 | 202,606 | 130,942 | 14,663 196,197 | 107,597 134,761 | 1,281,930
Medicare 4,032 3,908 3,867 5,976 3,871 3,912 3,831 4,321 3,998 6,099 43,816
Workers Compensation
PERS/STRS 42,030 | 79,305 41,748 62,933 | 41,872 | 42172 | 41,387 40,300 | 42,976 63,658 498,380
Contract Services 248,820 | 30,593 59,181 74444 | 19,234 | 87,701 | 24,469 72,420 | 59,064 70,973 746,900
Rentals 5314 265 2,831 2,634 2,385 569 5,346 4,725 2,862 2,846 29,771
Non waiver Supported Living 13,223 | 13,810 17,281 9,865 8,081 13,259 | 29,152 5016 | 21,115 20,331 151,133
Repairs / Maintenance 7,360 3,293 13,668 4,771 220 1,472 982 1,500 991 2,283 36,539
Supplies 11,785 8,762 10,170 8,237 2,537 4,366 | 11,254 12,241 | 10,588 7,244 87,183
Equipment 7,758 2,167 51 1,000 0 0 0 9,945 6,171 1,401 28,494
Other Expenses 25374 | 18,610 506 634 590 | 6,364 | 48,3886 688 58 545 | 102,255
Medicaid Match - TCM 346,016 346,016
Family Support Services 2,987 7,724 4,878 4,185 6,545 7,103 6,907 7,082 12,679 60,089
Medicaid Waiver Match 427,086 427,086 0 0 0 315,220 0 0 | 1,169,392
Utilities 11,330 9,033 7,824 8,495 6,481 6,979 9,618 5,004 7,169 6,593 78,527
Fees-Settlement 103,769 0 0 0 0| 65608 4,154 173,531
Advertising-Printing 439 977 1,061 1,704 0| 2105 600 1,952 1,562 562 10,962
Travel / Reimbursement 10,745 2,573 2,557 4,005 565 988 1,094 2412 1,236 3,389 29,562
Election Expense
Transfer Out
Fund Totals: 921,653 | 578,966 | 1,025,258 | 1,184,433 | 585,562 | 602,458 | 487,858 | 1,001,582 | 638,895 | 1,133,313 | 8,159,977

Capital Improvements 1,407 9,889 17,052 31,707 2,000 1,798 | 157,767 48,561 | 18,600 0 288,779
Grand Total: 923,060 | 588,855 | 1,042,309 | 1,216,139 | 587,562 | 604,256 | 536,419 | 1,050,143 | 657,495 | 1,133,313 | 8,448,757

20of6
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Exhibit 13
Athens County Board of Developmental Disabilities

Business Manager’s Report

Revenue Levels Year-to-Date at 10/31/2020 (83.33% of YTD)

Actual Percentage
Line Account Budget 2019YTD 2020 YTD  Collected
General
1 0085.410100  S31 - General Tax Beacon 6,983,264 | 6,983,264 | 7,254,999 | 103.89%
2 | 0085.410400 S32A - Trailer Tax 69,000 70,590 75,351 109.20%
3 | 0085.412100 S31A - Homestead & Rollback 593,437 593,437 591,468
4 | 0085.412500 S33- Grants 1,852,910 | 1,658,367 | 1,780,161 96.07%
5 | 0085413110 S37 - Lunch Sales 5,690
6 | 0085.413120 S38 - Contract Services
7 | 0085.417100 S39 - Other Receipts 20,000 0.00%
8 | 0085.417110 Martin Match Receipts
9 | 0085.417120 Supported Living Subsidy 321,848
10 | 0085.417130 DODD TCM Match Transfer
11 | 0085.417140 S40 - Refunds 500,000 725,148 | 1,020,515 | 204.10%
12 | 0085.417150 S41 - Reimbursements 12,000 11,920 5,603 46.70%
13 | 0085.417500 S35 - Gifts & Donations 18,000 17,934 775 4.31%
14 | 0085.417800 S43 - Other Non-Revenue (Misc Rec) 1,000 15,406 135,066 | 13506.61%
15 | 0085.422100 S44 - Transfers In 42,463
Grand Totals: 10,049,611 | 10,403,603 | 10,906,402

30f6
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Exhibit 13
Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenditure Levels Year-to-Date at 10/31/2020 (83.33 of YTD)

Actual Actual  Percentage
Line Account Budget 2Y(')r13 2Y(')r2I;) Spent
General

1 | 4356.510200 Salaries 3,824,427 | 3,365,052 | 3,285,491 87.99%
2 | 4356.520150 Health Insurance 1,314,037 | 1,255,598 | 1,281,930 95.55%
3 | 4356.522100 Medicare 55,454 45,105 43,816 81.34%
4 | 4356.524100 Workers Compensation 34,913 61,635 0 176.54%
5 | 4356.525100 PERS/ STRS 546,130 | 471,249 | 498,380 86.29%
6 | 4356.530100 Contract Services 690,000 | 617,294 | 746,900 89.46%
7 | 4356.530101 Rentals 37,100 30,911 29,777 83.32%
8 | 4356.530102 Non-Waiver Supported Living 225,000 | 170,087 | 151,133 75.59%
9 | 4356.530200 Repairs / Maintenance 35,000 48,675 36,539 | 139.07%
10 | 4356.540100 Supplies 165,000 | 129,340 87,183 78.39%
11 | 4356.550100 Equipment 30,000 45,920 28,494 | 153.07%
12 | 4356.560100 Other Expenses 135,000 | 251,780 | 102,255 | 186.50%
13 | 4356.560101 Medicaid Match - TCM N/A 2,267 N/A

14 | 4356.560102 Family Support Services 50,000 35,227 60,089 70.45%
15 | 4356.560103 Medicaid Waiver Match 2,285,172 | 1,653,810 | 1,169,392 72.37%
16 | 4356.560107 Utilities 101,305 81,624 78,527 80.57%
17 | 4356.560110 Fees-Settlement 174,135 | 174136 | 173,531 100.00%
18 | 4356.560200 Advertising-Printing 32,500 21,238 10,962 65.35%
19 | 4356.560300 Travel / Reimbursement 35,000 26,830 29,562 76.66%
20 | 4356.560500 Election Expenses

21 | 4356.580100 Transfer Out 10,000

Fund Total: 9,770,173 | 8,497,777 | 7,813,961
4 of 6
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Exhibit 13
Athens County Board of Developmental Disabilities
Business Manager’s Report

2020 January | February March April May June July August Sept Oct
Beg. Fund Balance 4127188 | 4179178 | 3675974 | 3,276,952 | 6,542,062 | 6,358,798 | 5868453 | 5,791,693 | 4,990,126 | 7,568,191
Revenues 973,643 75,762 626,236 | 4449542 | 402298 | 112,112 | 411,099 200,015 | 3,216,959 439,771
Expenditures (921,653) | (578,966) | (1,025,258) | (1,184,433) | (585,562) | (602,458) | (487,858) | (1,001,582) | (638,895) | (1,133,313)
Ending Fund Balance 4179178 | 3675974 | 3,276,952 | 6,542,062 | 6,358,798 | 5,868,453 | 5,791,693 | 4,990,126 | 7,568,191 | 6,874,648
Funds Transferred to Rsrve Fd
Adjusted Ending Balance 4179178 | 3,675974 | 3,276,952 | 6,542,062 | 6,358,798 | 5,868,453 | 5,791,693 | 4,990,126 | 7,568,191 | 6,874,648
Min Fund Bal. (@ 25%) 2442543 | 2442543 | 2442543 | 2442543 | 2442543 | 2,442 543 | 2442543 | 2442543 | 2442543 | 2442543
Variance from Min Fd Bal 1,736,635 | 1,233,431 834,409 | 4,099,518 | 3,916,255 | 3,425,909 | 3,349,150 | 2,547,583 | 5125647 | 4,432,105
Carryover Percentage 42.77% 37.62% 33.54% 66.96% 65.08% 60.06% 59.28% 51.08% 77.46% 70.36%
Fund Number, Name Balance
401 General Fund 6,874,648.45
403 Supported Living Fund 14,078.96
015 Beacon Bond Fund 2,645.83
404 Capital Improvement Fund 464,236.32
All Funds 7,355,609.56

Reserve account balance is $1,913,676 (not included in balance)

If you have any questions regarding this financial information please contact me via the information below
*Budgeted expenditures of $9,770,173 x 25% = $2,442,543.

Stephen P. Kramer

Director of Finance and Operations, ACBDD

740-594-3539 ext. 224
skramer@athenscbdd.org
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ACBDD - Transactions 10/16/2020 thru 11/15/2020

4356.520150 Health Insurance

Delta Dental of Ohio, Inc.
Jefferson Health Plan

Jefferson Health Plan

Peoples Insurance Agency, LLC
Peoples Insurance Agency, LLC
Peoples Insurance Agency, LLC
Peoples Insurance Agency, LLC
TelaDoc Care, LLC

The Hartford Life & Accident Ins Co

Vision Service Plan (OH)

4356.530100 Contract Services

Aramark Dallas Lockbox
Atco, Inc.

BCI

Biancone, Sally

Cintas Corporation
Cintas Corporation
Cintas Corporation
Cintas Corporation

Fulk, Teresa

Fulk, Teresa

Haynes Kessler Myers & Postalakis Incorporated

Holzer Clinic, LLC

Holzer Clinic, LLC

Holzer Clinic, LLC

Medicaid Billing Solutions, Inc.
Medicaid Billing Solutions, Inc.
MS Accounting and Taxes Inc
Nagy PT, Adrienne

Time Warner

Time Warner

Time Warner

Time Warner

Treasurer of State, %OH Dept of MR/DD

Withem, Robert

4356.530101 Rentals
City of Athens

Southeastern Ohio Management Company

4356.530102 Non-Waiver Supported Living

Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing
Athens Metropolitan Housing

Description

November, 2020 - Dental Insurance Premium
November, 2020 - HRA insurance premium less one employee deduction check
November, 2020 - HSA insurance premium

Check Register dated 10/20/2020 - HRA Deductibles
Check Register dated 10/23/2020 - HRA deductibles
Check Register dated 10/30/2020 - HRA deductibles
Check Register dated 11/06/2020 - HRA deductibles
November, 2020

November, 2020 - Life Insurance Premium
November, 2020 - Vision Insurance Premium

Health Insurance Total: 127,914.98

Food Services Contract - October, 2020

October, 2020 - Scanning 72 hours @ $8.70/hour

October, 2020 - BCI/FBI webchecks

October 19, 22, & 28, 2020 - 9.25 hours at $25/hr - pictures - Fire Prevention, Halloween - etc.
uniforms

uniforms

uniforms

uniforms

October 20 & 21, 2020 - 3 hours @ $25/hr - CARF consulting

October 29, 2020 - 2 hours @ $25/hr - CARF consulting

October, 2020 - Legal Services

DOT Physicals - 7/20/20 - J. Dolman $35; 7/22/20 - W. Kline $35; 7/13/20 - R. Maccombs $35; and 7/15/20 - L. Rodgers
6/15/2020 - DOT Friihauf, collection fee and skin test for TB

Non DOT Physicals - 9/11 - Creech $90.50; 8/31 S. Hunter $106.50; and 8/31 - K. Sharp $90.50
Medicaid billing for TCM services for July 2020 with prior period adjustments (SEP20E)
Medicaid billing for TCM services for August 2020 with prior period adjustments (OCT20C)
October, 2020 - PersonnelPlus payroll services

October, 2020 - 54 hours of PT @ $50/hour - 34.50 hours for El and 19.50 hours for School age
November 1-30, 2020 - Bus Garage Internet

October 18 to November 17, 2020 - Beacon

October 21 to November 20, 2020 - SSA internet

November 3 to December 2, 2020 - PersonnelPlus internet

ADMFEES 1.25% Administrative Fees for 7/1/2020 to 9/30/2020

As per Management Contract tool rental of $400 for contract year 2020/2021

Contract Services Total: 63,823.96

December, 2020 - Garage Rental space #30
December, 2020 - PersonnelPlus Rent 1002 East State Street
Rentals Total: 2,375.00

November, 2020 - Rent

Repairs to replacing light pull down in bedroom - A. Noland
October, 2020 - Rent

replace light in bedroom and wall repair - A. Noland
November, 2020 - Rent

November, 2020 - Rent

November, 2020 - Rent

November, 2020 - Rent

November, 2020 - Rent Page 40 of 61

Date

10/26/2020
10/22/2020
10/20/2020
10/20/2020
10/23/2020
11/06/2020
11/06/2020
11/11/2020
11/06/2020
10/20/2020

11/10/2020
11/11/2020
11/06/2020
11/06/2020
11/11/2020
10/22/2020
10/28/2020
11/06/2020
10/22/2020
11/06/2020
11/06/2020
10/20/2020
10/19/2020
10/26/2020
10/19/2020
11/06/2020
11/06/2020
11/06/2020
11/09/2020
10/26/2020
11/06/2020
11/10/2020
10/20/2020
10/28/2020

11/10/2020
10/20/2020

11/09/2020
10/21/2020
10/21/2020
11/06/2020
11/06/2020
11/06/2020
11/06/2020
11/06/2020
11/06/2020

Amount

$4,394.77
$105,813.55
$1,458.47
$6,875.00
$2,542.47
$964.14
$3,872.89
$265.35
$900.75
$827.59

$6,860.78
$626.40
$144.50
$231.25
$25.00
$25.00
$25.00
$25.00
$75.00
$50.00
$850.00
$140.00
$29.50
$287.50
$1,524.74
$1,161.64
$155.00
$2,700.00
$604.70
$603.00
$490.00
$290.58
$46,499.37
$400.00

$125.00
$2,250.00

$899.00

$60.00
$899.00
$120.00
$449.00
$424.00
$424.00
$298.00
$433.00



Athens Metropolitan Housing
Athens Metropolitan Housing
Athens on Demand

Budget Pest Control %Thomas Bailey
Deforest, Jennifer

Deforest, Jennifer

DeForest, Jennifer (DSP)
DeForest, Jennifer (DSP)
DeForest, Jennifer (DSP)
Green Cab

R.H.D.D., Inc.

Sech-Kar Company

Treasurer of State, %OH Dept of MR/DD
Treasurer of State, %OH Dept of MR/DD
Treasurer of State, %OH Dept of MR/DD

4356.530200 Repairs / Maintenance

Ohio Pest Control
Ohio Pest Control
Poynter's Business Solutions
Poynter's Business Solutions

4356.540100 Supplies

All American Trophies & Sports
Atco, Inc.

C & E Stores (Athens)

C & E Stores (Athens)

C & E Stores (Athens)

C & E Stores (Athens)

C & E Stores (Athens)
Capital Choice Office Furniture, LLC
Carr Supply Athens

Classic Solutions

Classic Solutions

Classic Solutions

Classic Solutions

Cline Welding Supply

DASH Medical Gloves, Inc.
Digital Dolphin Supplies
Discount School Supply
First National Bank Omaha
First National Bank Omaha
Interstate Batteries
McKesson Medical Surgical
Menard, Inc.

Minuteman Press

Poynter's Business Solutions

Randy V. Moore Petroleum Distribution LLC

Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio
Rubinstein's Inc.

Rubinstein's Inc.

Staples Business Advantage

Staples Business Advantage

Staples Business Advantage

State Electric Supply

November, 2020 - Rent

November, 2020 - Rent

46 ride tickets

First bed bug treatment - J. Dodd

October 9-14, 2020 - 44 hours @ $21.84

Oct 9-14, 2020 - this check was voided as it was written to wrong vendor number
October 16-22,2020 - 49 hours @ $21.84

October 9-14, 2020 - 44 hours @ $21.84

October 23, 24 and 26, 2020 - 20 hours @ $21.84

six one way trips

September, 2020 - Adult Day Support and Supported Living Non-Medical Transporation

September 21-24, 2020 - Supported Living
October 7-31, 2020 - CDC Direct BI CDC
October, 2020 -GDC Direct Bl GDC

October 26-31, 2010 - MVDC Direct B MVDC
Non-Waiver Supported Living Total: 25,840.62

10/28/2020 - Beacon

10/28/2020 - Harper Street

SSA copier - Contract base rate 11/15/2020 to 2/14/2021
PersonnelPlus - Contract usage charge for 11/14/2020 - 2/13/2021
Repairs / Maintenance Total: 924.00

crew sweater, golf shirts; t shirts, jacket - uniform for new job trainer
Reimbursement for clothing authorizations

building supplies - Beacon

building supplies - PersonnelPlus

building supplies - Bus Garage

building supplies - Bus Garage

building supplies - Bus Garage

two black leather sled base guest chairs for $250 less credit on account of $230
building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

pool supplies

COVID-19 one case of Dash Dwell 2 Germicidal Disposable Wipes - Beacon
office supplies

construction paper, paint, scissors - Preschool

Little Italy Pizza purchase for recognition lunch - preschool 1
11/2/2020 - postage

batteries - SSA building

medical supplies

building supplies - PersonnelPlus

30 Epic Workbooks - 2 Sided - Color - Spiral Binding - Integrate Athens
staples

508 gals of unleaded delivered on 10/28/2020 @ $1.835/gal
building supplies - Beacon

building supplies - Beacon

office supplies $139.80 and classroom supplies $327.91

classroom supplies

office supplies - PersonnelPlus

office supplies - PersonnelPlus

office supplies - PersonnelPlus

building supplies - PersonnelPlus Page 41 of 61

11/06/2020
11/06/2020
10/26/2020
10/21/2020
10/19/2020
10/19/2020
10/23/2020
10/26/2020
11/06/2020
11/06/2020
11/06/2020
10/22/2020
11/11/2020
11/11/2020
11/11/2020

11/06/2020
11/06/2020
10/19/2020
10/19/2020

11/09/2020
11/11/2020
10/21/2020
11/06/2020
11/06/2020
11/06/2020
11/10/2020
10/28/2020
11/06/2020
10/21/2020
11/06/2020
11/06/2020
11/10/2020
10/19/2020
10/27/2020
11/06/2020
10/27/2020
11/11/2020
11/06/2020
10/22/2020
11/06/2020
11/12/2020
11/06/2020
11/10/2020
11/06/2020
10/21/2020
10/28/2020
11/06/2020
11/06/2020
10/26/2020
10/26/2020
10/26/2020
10/19/2020

$318.00
$321.00
$92.00
$150.00
$960.96
-$960.96
$1,070.16
$960.96
$436.80
$240.00
$3,227.53
$175.68
$3,100.00
$10,998.49
$744.00

$52.00
$58.00
$572.00
$242.00

$149.00
$501.41
$14.28
$30.13
$1.99
$11.56
$8.76
$20.00
$2.95
$147.08
$638.06
$58.43
$88.50
$145.00
$137.88
$339.20
$265.37
$21.70
$5.80
$34.90
$22.83
$9.99
$411.00
$131.50
$932.18
$411.20
$28.39
$467.71
$31.20
$144.85
$14.99
$125.52
$31.26



Supply Post Business Products
Supply Post Business Products
Supply Post Business Products
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Uline, Inc.

Uni-Select USA, Inc.
Uni-Select USA, Inc.
Uni-Select USA, Inc.
Uni-Select USA, Inc.

UPS

usl

Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank

Washington Auto Parts, Inc.

4356.560100 Other Expenses
Athens County Auditor

Athens County Auditor

Congo, Tricia

Culligan of Central Ohio

Havar, Inc.

MD Computer Services, Inc.

Red Tail Design Company
Treas,State/OH-Div/St Fire Marshall

4356.560102 Family Support Services

American Electric Power

Andrews, Tammy L.

Buckley, Charles

Buckley, Charles

Cascade DAFO, Inc.

Conner, Kathleen F.

First National Bank Omaha

First National Bank Omaha

Gay, Alexandra

Gay, Alexandra

Gibbs, Melissa

Gibbs, Melissa

Lowe's Home Centers, Inc. (Athens)
Lowe's Home Centers, Inc. (Athens)
Sisler, Jerilyn B.

office supplies - SSA

disinfecting wipes - SSA

disinfecting wipes - SSA

Bussman AGC-3-1/2 AGC series fuses

SIXQJZML 10 pack fasta blow fuses

SKF 99360 Speedi Sleeve

Dor-O-Matic 971687-00 EL Solenoid

Von Duprin 050534 Potted Circuit Breaker

Coxreels P-LP-350 Retractable air/water pressure hose reel and Coxreels P-LPL-350 low pressure retractable air/water:
NoCo Genius GEN1, 1-Bank, 10-AMP fully automatic smart marine charger, 12V onboard battery chargers & battery ma
Taylor Technologies Ink K-2006 Test Kit Comp Chlorine fas-dpd

two Fosmon WaveLilnk 51018HOM Add-on Door Contact sensory unit - Beacon

Brownline 2021 Daily Appt Book; 2021 Weekly/Monthly Planner; Navy Foral 2020-2021 large monthly desk planner; End
Artificial map leaves; Melissa & Doug Gold and Go Wooden Dollhouse; Crenstone Thanksgiving Sticks; and Fall Party T
Bigox Face Mask

Verizon Cell phone signal booster 4G LTE subroad cell signal booster

Crayola Washable Tempera Paint; Learning Resources Plastic Pattern Blocks; When a Line Bends; Perfet Square; A Sti
Better Office Products Sheet Protectors; three Binder Rigs; and give Nuova Premium Thermal Laminating Pouches
Acyclic Paint Brush Set; 32 colors acrylic paint marker pens; & two c-line reusable dry erase pockets

44 inch round swing out picnic table

vehicle parts

vehicle parts

vehicle parts

vehicle parts

shipping charges to return defective part

8 rolls of laminating film

supplies for classroom for cooking and snacks

teacher appreciation gift basket

battery and deposit less credit from statement

Supplies Total: 9,443.18

July, 2020 - Unemployment - Scarbrough $5.16

August, 2020 Unemployment - S. Crum $864 and M. Scarbrough $1.29
COVID-19 - Rapid test - reimbursement

water cooler rental - PersonnelPlus

PPF Sponsorships 2020

retirement plaque for Suehstedt

18 x 24 Blue Devils Basketball 1989 Championship Sign

Fire Inspection of Beacon

Other Expenses Total: 1,923.45

COVID-19 - electric bill - family support services

Reimbursement for paint purchased at Sherwin Williams

COVID-19 reimbursement $300 and regular FSS reimbursement $30.25 - Lowes and Menard's purchases to repair bedr
reimbursement for building materials - Balance of Allotment - family support services

FF Ho Dog - family support services

Reimbursements for cell phone and Athens County Community Singers dues for 2019, 2020, and 2021

COVID-19 $77.38 and regular FSS funds $183.72 - groceries and cleaning supplies

groceries and cleaning supplies

Reimbursement for clothing purchase - family support services

reimbursement for tablet - balance of FSS funds - family support services

Reimbursement for clothing - family support services

Reimbursement for electric and sewer payment - family support services

materials to build hand railing and kitchen items - family support services

Voided check #776134. Check was given to an FSS receipient who did not follow thru in purchasing material to replace
COVID 19 - Amazon Reimbursements doelials - family support services

10/20/2020
10/21/2020
11/06/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/10/2020
10/21/2020
10/21/2020
10/21/2020
10/19/2020
10/19/2020
10/26/2020
10/28/2020
11/09/2020
11/09/2020
11/09/2020
11/06/2020
10/21/2020
10/22/2020
10/28/2020
11/06/2020
11/09/2020
11/06/2020
11/09/2020
11/09/2020
11/06/2020

11/15/2020
11/15/2020
10/26/2020
11/06/2020
11/06/2020
11/06/2020
11/06/2020
10/20/2020

10/20/2020
10/20/2020
10/19/2020
11/06/2020
11/06/2020
11/09/2020
10/26/2020
10/26/2020
10/22/2020
10/27/2020
10/23/2020
11/06/2020
10/21/2020
10/28/2020
11/10/2020

$581.14
$142.80
$74.51
$6.03
$11.98
$59.83
$229.26
$177.81
$508.29
$78.01
$63.89
$25.98
$135.80
$58.50
$210.40
$127.59
$62.88
$116.35
$111.06
$374.58
$1.76
$59.79
$41.01
$201.30
$16.45
$336.36
$75.55
$46.09
$123.56

$5.16
$865.29
$95.00
$8.00
$500.00
$75.00
$275.00
$100.00

$296.00
$164.14
$330.25
$137.76
$65.07
$367.50
$261.08
$163.03
$132.03
$134.25
$58.56
$193.49
$174.81
-$419.60
$229.17



Stock, Gretchen
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Terminex

COVID-19 - reimbursement for purchases from Walk Easy and Amazon - family support services

Zevo Roach Killer Ant, inspect spray - family support services

clothing, shampoo, body wash, toothpaste, washclothes, disposable masks - family support services

Time Timer Original 3 inch visual timer - family support services

Apple iPad and case - family support services

COVID-19 - Keyboard case for iPad; Diamond Painting light pad kit; HP Printer Paper, and HP Wirelee All-in-One Printel
COVID-19 - HP 67 ink cartridge - family support services

Original Refinished Bathtub Mat; Suction Grab bar set of 2; and Bedsure Memory Foam Bath Mat - family support service
Gildan Men's Ultra Cotton Adult Long Sleeve TShirt - family support services

Chezmoi Collection Berlin 3 piece pintuck pinch pleat bedding comfort set; Storm Warning; Lock; RWBY: The Official M
Lego Boost Creative Toolbox; Sillbird STEM 12-in-1 Education Solar Robot Toys; Amazon Bascis Lightweight Super Sof
COVID-19 funds $36.28 regular FSS funds $342.19; Cozy Dream Series pillows; Books - Changing Bodies and Not the !
Boys Snow Boots; Hanes Ultimate Boy's Ankle socks; Levi Strauss Jeans; Hanes Big Boys fleece pants - family support
Battleship w/ Planes board games; Mattel Games; Monopoly Classic Game; Winning Moves Games Classic Trouble boe
Thriving with ADHA Workbooks for Kids; Growth Mindset Activites for Kids; Mindfulness Workbook for Kids; Mindfulness
COVID-19 - Amazon Elements Baby Wipes and Abena Abri-Flex Premium Protective underwear - family support service
COVID-19 Maxshop Professional Hair Clippers for Men and COWIN active noise cancelling headphones - family suppor
COVID19 - $98.55 and regular FSS funds $402 - clothing and hygiene items - family support services

Fire HD 8 tablet 8 " - family support services

Fire HD 8 tablet, screen protector and cover - family support services

Fire HD 8 tablet, cover and screen protector - family support services

Congmics Rustic Drawer Dresser and Contixo V8-2 7 Inch Kids tablet - family support

Dimple large blocks for kids and Lego Classic Creative Suitcase - family support services

Mr. Pet Letters/Numbers templates; Childcraft Construction Paper; ART 101 USA Building easel; Watercolor pencils Del
COVID-19 - New Apple iPad - family support services

Ruky iPhone 6 case, am Film Glass Screen Protector; and iPad 10.2 case - family support services

COVID 19 - Hapinest Turtle Steps Balance Stones; JVIGUE Sensory Toys; 6 pice loop scissors; Special Supplies Mini L
Homvare Hard Shell Case for Over the Ear headphones and Avantree Audition Bluetook 5.0 40 hour wireless and wired
Pest Control - family support services

TTWWTD (Trimble Twp Waste Water Treatment Dis water and sewer bill - family support services

Verizon

Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Wolfe, Todd

4356.560103 Medicaid Waiver Match
Treasurer, State of Ohio

4356.560107 Utilities

American Electric Power
American Electric Power
American Electric Power

Athens-Hocking Co Recycling Centers, Inc

BFS Petroleum
City of Athens

COVID-19 payment on phone bill - family support services

COVID 19 -groceries and cleaning supplies - family support services

COVID19 - groceries - family support services

COVID-19 fund $300; regular FSS funds $131.13 - clothing and groceries - family support services
COVID-19 - grocery, cleaning, hygiene supplies - family support services

COVID-19 - groceries and cleaning supplies -family support services

COVID-19 - groceries - family support services

bedding and clothing - family support services

COVID 19 - household items - family support services

house hold items - family support services

3 phone cards - family support services

3 phone cards - family support services

house hold items - family support services

household items - family support services

COVID 19 fund of $28.57 and Regular FSS funds of $31.15 - reimbursement for groceries - family support services
Family Support Services Total: 9,514.89

WAIVER 10 - 10/1/2020 to 12/31/2020
Medicaid Waiver Match Total: 346,015.77

8 Harper Street electric from 10/9/2020 - 11/06/2020
Beacon electric from 10/6/2020 - 11/3/2020

Bus Garage electric from 10/7/2020 - 11/4/2020
November, 2020 - recycling SSA

LP gas

Beacon water from 9/2/2020 - 10/7/202821g3@08 3aGf 61

11/06/2020
10/21/2020
10/21/2020
10/22/2020
10/19/2020
10/19/2020
10/19/2020
10/22/2020
10/23/2020
10/28/2020
10/26/2020
10/26/2020
11/06/2020
11/09/2020
11/09/2020
11/06/2020
11/06/2020
11/06/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
11/09/2020
10/20/2020
10/23/2020
10/20/2020
10/22/2020
10/22/2020
10/19/2020
10/19/2020
10/19/2020
10/28/2020
11/06/2020
11/06/2020
11/06/2020
11/09/2020
11/09/2020
11/09/2020
11/06/2020
10/27/2020

10/20/2020

11/12/2020
11/10/2020
11/10/2020
11/06/2020
10/21/2020
10/19/2020

$280.07
$34.87
$331.20
$20.98
$281.99
$196.84
$25.80
$64.67
$25.00
$99.94
$237.51
$378.47
$104.20
$94.79
$72.02
$36.97
$109.97
$500.55
$85.49
$97.97
$97.97
$135.49
$39.95
$209.00
$299.00
$28.97
$163.80
$63.86
$116.63
$90.20
$300.00
$104.97
$291.17
$431.13
$78.68
$284.59
$33.36
$145.40
$285.39
$233.89
$135.00
$135.00
$101.61
$283.27
$59.72

$346,015.77

$534.33
$1,650.47
$173.72
$12.00
$21.26
$610.78



Columbia Gas

Frontier

Frontier

Frontier

Frontier

Frontier

Interstate Gas Co (IGS)
Le-Ax Water Dept.
Shred-IT USA, LLC
The Plains Water & Sewer District
Waste Management
Waste Management

4356.560200 Advertising-Printing
All American Trophies & Sports
Minuteman Press

Minuteman Press

4356.560300 Travel / Reimbursement
Athens County Foundation

Goldsberry, Amy

Hagen, Cale W.

Harrison, Audra

Kendrick, Stephanie

Medicaid Billing Solutions, Inc.

7809.550100 Capital Improvements
Limbach Company LLC

Beacon gas from 8/8/2020 - 9/8/2020

November, 2020 - Beacon Fax 740-593-3189

November, 2020 - MUI & Alarms 740-592-1098

November, 2020 - PersonnelPlus 740-539-8236
November, 2020 - SSA Fax 740-594-5048

November, 2020 - Harper Street 740-797-0001
September, 2020 - Beacon gas

Bus Garage water from 9/12/2020 - 10/08/2020 - 1000 gals
9/24 and 10/8 - ADM

6 Harper Street water from 9/28/2020 - 10/30/2020 - 7000 gals
November, 2020 - Bus Garage

November, 2020 - Beacon

Utilities Total: 4,238.74

7 art glass awards and one clock for PersonnelPlus Trailbrazer
100 business cards for K. Sharp

500 Business Cards for K. Evans and 500 generic
Advertising-Printing Total: 562.00

Tuition for Leadership Athens County 2020-21 cohort - Katie Evans
Travel 10/2/2020 - 10/26/2020

Travel 10/6/2020 - 10/28/2020

Travel 8/10/2020 - 9/22/2020

Travel 8/17/2020 - 10/16/2020

SSA Bootcamp Registration Fee - Goldsberrry & Zielinksi

Travel / Reimbursement Total: 2,270.67

Application #7 for the Beacon School Gym HVAC renovations
Capital Improvements Total: 1,960.00
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10/19/2020
11/06/2020
11/06/2020
11/06/2020
11/06/2020
11/06/2020
10/22/2020
11/06/2020
10/26/2020
11/12/2020
11/06/2020
11/06/2020

10/27/2020
10/26/2020
10/26/2020

10/19/2020
11/06/2020
11/06/2020
10/20/2020
11/06/2020
10/19/2020

General Tota

11/06/2020

Grand Totals

$266.86
$34.35
$166.74
$46.15
$34.00
$34.35
$224.43
$20.00
$134.16
$42.55
$83.45
$149.14

$384.00
$24.00
$154.00

$750.00
$169.40
$106.66
$108.10
$136.51
$1,000.00

$594,847.26

$1,960.00

$596,807.26



Exhibit 14
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
December 2020
Gwen Brooks, Director of Human Resources

November/December Activity Updates
e Searches underway for:
o Manager of Service & Support Administration — FILLED — Audra Harrison
o Service & Support Administration Specialist, replacing Audra Harrison
o Job Trainer — part time, replacing Kailyn Sharp
o Substitute Instructors and Substitute Instructor Assistants, Beacon School
e December 2 all-staff meeting (agenda attached)

e Diversity training for all staff conducted in November in small groups of 20 via Compass
Consulting Services.

e Insurance Open Enrollment 11/23/2020 - 12/4/2020
e CARF & DODD accreditation preparation and participation

e Completed Executive Development Program through OACB in a virtual platform.

5 = & faw ) /\
“(6 1
BEACON 0 ens/ . i( 0
SCHOOL Aﬂ' & . k
el 2 Service & Support  inens counry s OF
aa Personnel Plus Athens County Board of DD IE
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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STAFF COUNT DECEMBER 2020
Grand

Row Labels FT PT Sub Total
Admin-Beacon 7 7
Admin Support 1 1

Administration 6 6

Beacon 25 2 9 36
1 1

Admin Support

Administration 2 2
Certification for El 2 2
Dept. of Ed. 19 2 9 30
Facilities 1 1
Admin Support 2 2
Administration 1 1
Adult Services 5 1 6

Facilities/Transportation-Lavelle

9
Administration 1 1
Facilities 2 3 5
Transportation 2 5 2 9

Integrate Athens-Lavelle 2 1 3
1 1

Administration
Adult Services 1 1 2

SSA-Harper 21 21
2 2

Admin Support

Administration 2 2
Adult Services 1 1
Case Management 16 16
Grand Total 67 12 12 91
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Human Resources Board Report Summary
December 8, 2020

January | February | March April May June July August | September| October |November|December 2020
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 Averages
STAFF COUNT 91 91 91 91 91 92 92 92 91 91 91 91 91.3
Full-time 68 68 68 68 68 68 68 68 67 67 67 67 67.7
Part-time 11 11 11 11 11 12 12 12 12 12 12 12 11.6
Substitute 12 12 12 12 12 12 12 12 12 12 12 12 12.0
2020
Totals
SEPARATIONS 0 0 0 0 0 0 0 4 0 0 0 0 4
Voluntary 0 0 0 0 0 0 0 4 0 0 0 0 4
Involuntary 0 0 0 0 0 0 0 0 0 0 0 0 0
NEW HIRES 0 0 0 0 0 1 0 1 2 0 0 0 4
Full-time 0 0 0 0 0 0 0 1 1 0 0 0 2
Part-time 0 0 0 0 0 1 0 0 1 0 0 0 2
Substitute 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL
GRIEVANCES 0 0 0 0 0 0 0 0 0 0 0 0 0
ABEA In Progress 0 0 0 0 0 0 0 0 0 0 0 0 0
Arbitration 0 0 0 0 0 0 0 0 0 0 0 0 0
ABEA Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0
PGO In Progress 0 0 0 0 0 0 0 0 0 0 0 0 0
Arbitration 0 0 0 0 0 0 0 0 0 0 0 0 0
PGO Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0
Teamsters In Progress 0 0 0 0 0 0 0 0 0 0 0 0 0
Arbitration 0 0 0 0 0 0 0 0 0 0 0 0 0
Teamsters Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0
Workers Comp
Claims 2 0 2 0 0 0 0 0 0 0 0 0 q
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ALL STAFF MEETING AGENDA
Wednesday, December 2, 2020, 9:30 - 12:00

Join Virtual Zoom Meeting
https://us02web.zoom.us/j/89519502485?pwd=UHBIYIhVMTBjczIrdmQOL1YOLOpmQT09
Meeting ID: 895 1950 2485
Passcode: 259559

Alternatively, you can join by audio only:
Dial by your location: +1 312 626 6799

Meeting ID: 895 1950 2485
Passcode: 259559

Time Title Facilitator
9:30 —am Welcome and updates Kevin Davis
Employee Engagement Survey Results
Strategic Plan — accomplishments and goals
Exceptional Outcomes Sharing by Department Steve Kramer - Operations
Employment-PersonnelPlus Employment-PPlus
Beacon School Angela Mosher - Beacon
Early Intervention Mary Ann Smathers - El
Integrate Athens Tina Wilson - Integrate Athens
Service & Support Administration Jamie Hart - S5A . -
Transportation/Facilities Butch Withem - Transportation/Facilities
Service Awards
40 Years 15 Years 10 Years 5 Years
Beth Maccombs Lyn Justis Jerry Swackhamer Tracy Gillum
Carol Janes-Tinkham Sam Hudnell Sam Dunlap Heather Clemons Kendall Dearing
Jeff Dolman Tristin Lawrence Kevin Davis Cale Hagen
Celeste Salzman Think Outside the Box Award . .
Positive Culture Committee

Jacque White Service Excellence Award
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