
 

 

 

 

 

 

 

 

BOARD MEETING 

October 27, 2020 

 

 

 

 

 

 

 



 

 

 

 

 



 
 

October Board Meeting Agenda 

Tuesday, October 27, 2020 – 6 p.m. 

Remotely via Zoom 

The Mission of the Athens County Board of Developmental Disabilities  

is to serve our community with compassion, innovation, and transparency 

1. Call to Order – Board President. 

2. Board Member Roll Call – Arian Smedley. 

3. Introductions of other attendees. 

4. Reading of Mission Statement. 

5. Motion to approve Agenda.       

6. New Business: 

 

Items for review and discussion: 

a. ACBDD’s response to COVID-19.  

i. General updates. 

ii. Updates related to Beacon School (Exhibit 1, Page 1-3). 

iii. Updates related to changes in waiver costs since start of pandemic  

(Exhibit 2, Page 4). 

b. 2020 Staff Engagement Survey (Exhibit 3, Page 5). 

c. 2020 Staff Development Plan (Exhibit 4, Pages 6-18). 

d. Items for Second Reading: Updated Policies Batch 7 Summary Page 

(Exhibit 5, Page 19, plus digital packet).  

e. Items for First Reading: Updated Policies Batch 8 Summary Page  

(Exhibit 6, Page 20, plus digital packet).  

f. Reminders on future meetings/trainings: 

i. Next training: “Diversity, Equity and Inclusion” on Tuesday, Dec. 8, 5 p.m. 

ii. Next meeting: Tuesday, Dec. 8, 6 p.m. (combined for Nov. and Dec.) 

iii. Future training: Sunshine Law, early 2021 

        Motions for vote: 
 

a. Approve September Board Meeting Minutes (Exhibit 7, Pages 21-26). 

b. Approve contract with the Columbus Developmental Center (CDC), pending 

Prosecuting Attorney’s approval (Exhibit 8, Pages 27-34). 

c. Approve contract with the Mount Vernon Developmental Center, pending 

Prosecuting Attorney’s approval (Exhibit 9, Pages 35-42). 



d. Approve contract with Health Recovery Services (HRS) for psychological services, 

pending Prosecuting Attorney’s approval (Exhibit 10, Pages 43-46). 

 

 

7. Board Reports – Written reports only this month; no in-person updates: 

a. Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 47-57).  

b. Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 58-68). 

c. Director of Human Resources, Gwen Brooks (Exhibit 13, Pages 69-71). 

d. Director of Facilities and Transportation, Butch Withem (Exhibit 14, Page 72). 

e. MUI Coordinator, Katie Evans (Exhibit 15, Page 73). 

f. Director of Service and Support, Richard Suehrstedt (Exhibit 16, Page 74). 

g. Director of Education, Becky Martin (Exhibit 17, Pages 75-78). 

h. Director of Employment Options, Doug Mitchell (Exhibit 18, Pages 79-82). 

i. Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 83-85). 

 

8. Comments from Visitors relative to the agenda. 

9. Comments from Unions relative to the agenda. 

10. Comments from the Board. 

11. Motion to adjourn. 

 

ACBDD Regular Board Meetings and Board Trainings for 2020 

 

Board Meeting Trainings    

Tuesday, Sept. 22 Remotely Affirmative Action Plan 5 p.m. 

Tuesday, Dec. 8 Remotely Diversity, Equity and Inclusion 5 p.m. 

 

Regular Board Meetings   

Tuesday, Jan. 28 Beacon School 6 p.m. 

Tuesday, Feb. 25 Beacon School 6 p.m. 

Tuesday, March 24 Remotely 6 p.m. 

Tuesday, April 28 Remotely 6 p.m. 

Tuesday, May 26 Remotely 6 p.m. 

Tuesday, June 23 Remotely 6 p.m. 

Tuesday, July 28 Remotely 6 p.m. 

Tuesday, Aug. 25 Remotely 6 p.m. 

Tuesday, Sept. 22 Remotely 6 p.m. 

Tuesday, Oct. 27 Remotely 6 p.m. 

Tuesday, Dec. 8 Remotely 6 p.m. 

 



 

 
 

 
 

 

Early Intervention 

 

 

 

 
 

  

 

 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Early Intervention  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

Beacon School 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options &  
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation 
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Administration 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 

 athenscbdd.org  
 

Beacon School’s Phase II Return to In-Person Instruction 
October 2020 

 
As a reminder to board members, Beacon School is currently operating under Phase I of transitioning to in-
person instruction.  Phase I has one student per classroom in the building at a time, four days a week 
(Monday, Tuesday, Thursday, Friday).  When not in the building, students complete their education remotely. 
 
Given the considerations listed below, we propose advancing to Phase II of Beacon School’s transition to in-
person instruction.  Phase II would have all students returning on Thursday, Nov. 5, 2020.  Students would 
attend in-person Monday, Tuesday, Thursday, and Friday with Wednesday being a remote learning day in 
order to deep clean and sanitize the building.  
 
Considerations for this recommendation: 

• All other schools in the county have returned to in-person instruction in some capacity 
• Exclusive remote learning would still be an option for medically fragile students or other families that 

request to do so 
• At this time, Athens County remains in the Level 2, Orange status 
• We continue to meet with the Athens Co. Health Department each week for updates 
• Per the Health Department:  Latest cases in Athens County are mostly confined to Ohio University 

(between ages 0-19); in the last 48 hours (as of 10/21) there has been a slowing of cases on 
campus 

• Of the 39 families that participated in the latest survey, 74% are comfortable with Phase II (the 
survey results in full are attached) 

• Increased in-person instruction would result in more consistent therapies for students  
• Of the 35 staff members that participated in the latest survey, 57% are comfortable with Phase II or 

are undecided (the survey results in full are attached) 
• Reopening Plan developed over the summer, which includes extensive safety protocols, would 

continue 
• School’s full-time custodian would continue to be on hand for sanitation needs 

• If we are unable to provide adequate services to students, families may need to find services 
elsewhere  

• Superintendent and Director of Education would still routinely evaluate the situation and report back 
to the board monthly 

Exhibit 1
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Beacon School Phase II

Parent Survey - October 2020

Parent What concerns do you have about returning? How is remote learning working for your child/family?

Yes No Yes No

1 X X NONE NO. Condition can't pay attention

2 X X NONE Excited every morning to talk to staff and students

3 X X NONE Not well.  Hard to work and teach school.

4 X X NONE Better than no education.  Spend a lot of time fighting.

5 X X NONE Not working 

6 X X NONE Had a little problem with wifi, but doing packets

7 X Doctor has ordered no return - Medically fragile

8 X EVERYTHING COVID-19 Packets - Doing well

9 X X NONE Hard time using technology.  Give me a damn break!

10 X X NONE Doesn' t talk.  Loses interest. Not working

11 X x Hopes he doesn't catch Covid Not having anything to do with it. 

12 X X NONE Hard to connect gets packets and returns

13 X medically fragile Completing packets

14 X X None I suck at it.  Amazing job from staff, but hard for [student]

15 X X He's 4 can't wear mask.. Not symptomatic.  Been relatively difficult.  Not achieveing 

16 X Under-age children. Don't want them to get sick. Going okay.  Will accept packets

17 Check back after team meeting medically fragile

18 X X NOT REALLY . Know you have safe practices in place Going great!

19 X X Can't wear mask Working okay for our family

20 X X NONE Service isn't great.  Prefer packets over remote

21 X X NONE Not going well.  No Zoom, trying to do some packets

22 X X Concerns with numbers but mostly OU students Going okay.  Doing what we can.

23 X X NONE Working well, but want to return to in-person

24 X X NONE Not working.  Doesn't engage on the computer.

25 X X NONE Working but prefer in-person

26 X X NONE Not doing bad.  Needs help with packets

27 X X NONE Going pretty well.  Can interact

28 X X Still need to follow restrictions days he's here Not going well.  No focus

29 X Not coming back till vaccine or cure

30 X Rising numbers - medically fragile Going good.  Getting better at comm. Device

31 Team meeting to decide medically fragile

32 X X NONE Refuses packets. Won't participate in online learning.

33 X Concerns with COVID Doing okay with remote

34 X X NONE Doesn't want to do it.

35 X X NONE Going okay

36 X X NONE Going okay

37 X medically fragile

38 X X NONE Tried, but hard

39 X X NONE Not well.  Hard to keep focused.

TOTALS 29 10 29 0

Comfortable returning? Can pick up if sick?
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Beacon School Phase II

Staff Survey - October 2020

Staff What concerns do you have?

Yes Undecided No Yes Undecided No

1 X X Exposure and Spread

2 X X Ability for students to maintain social distance

3 X X None

4 X X Bring half back would be better.  One week on, one week off

5 X X No masks/social distancing/ Bring back 3 or 4 students for a couple of weeks

6 X X COVID breakout.  Teaching this population is not a hands free environment.

7 X X Don't want to move too quickly - flu season

8 X X Keeping kids and staff safe

9 X X None

10 X X No concerns:  Masks/sanitization/hand washing reduces the risk.

11 X X Students sharing a bathroom

12 X X People (staff/students) socializing after work/school.

13 X X Getting students sick

14 X X Spread of COVID to students/staff. Families getting together during holidays.

15 X X Students may bring COVID into the school.

16 X X Feel like we need to see them, but concerned about health.

17 X X No guarantee staff is social distancing outside of work

18 X X Students not wearing masks, unable to cover mouth when cough, saliva exposure

19 X X Minimal concerns

20 X X Short handed if staff begin to get sick.

21 X X Parents giving kids meds before school to reduce fever

22 X X Don't want to lose a kid because someone makes them sick

23 X X Parents sending sick kids.  People having gatherings outside of school.

24 X X How can we be expected to keep our students safe?

25 X X People gathering in large crowds and no masks (saw families on FB)

26 X X Some people do not believe the virus is real

27 X X No concerns with proper safety protocols in place.

28 X X Number of staff affected if there is a breakout

29 X X No real concerns.  Students need to be back in school to interact and receive therapies.

30 X X No concerns.  Will be nice to have students back.

31 X X Exposure and Spread

32 X X

33 X X

34 X X

35 X X

TOTALS 12 9 14 14 6 15

Remote learning productive? OK w/ students 4 days?
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All Waiver Types HPC Adult Day Services
Non-Medical 

Transportation
Total

Total cost increase 

/ decrease
976,076 -830,613 -445,332 -299,869

County Board's 

match 

responsibility

258,210 -179,780 -106,589 -28,159

Only IO Waivers HPC Adult Day Services
Non-Medical 

Transportation
Total

Total cost increase 

/ decrease
966,836 -760,047 -390,669 -183,880

County Board's 

match 

responsibility

255,081 -156,470 -86,527 12,084

Only Level One 

Waivers
HPC Adult Day Services

Non-Medical 

Transportation
Total

Total cost increase 

/ decrease
9,240 -70,566 -54,663 -115,989

County Board's 

match 

responsibility

3,129 -23,310 -20,062 -40,243

Summary of PAWS Authorizations changes due to COVID as of October 16, 2020

Exhibit 2
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Staff Engagement Survey 
October 2020 

 
The ACBDD, with the help of MEORC, completed the second Employee Engagement Survey in 
October 2020. The summary graph below compares the high-level results of the 2019 survey 
with the high-level results of the 2020 survey. There are six categories in the survey. The scores 
are an average, based on a Likert scale for each category. Total points possible is 5. 
 
As shown, the overall category scores remain consistent, but all increased. The biggest gain was 
in Benefits, by .27. 
 
The full detailed report will be ready for the board to review at the December board meeting. 
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Staff Development Plan 
Prepared October 2020 

 
Summary: 
 
In an effort to retain and cultivate the best talent and to ensure the brightest future for the 
agency, the ACBDD has committed to paying close attention to overall staff/career 
development. This first-ever Staff Development Plan is an attempt to formally recognize the 
agency’s strengths in this area, identify opportunities for improvement, and outline strategies 
for moving forward.  
 
The ACBDD began its close look at overall staff/career development in 2019, with the launching 
of a comprehensive Staff Engagement Survey. Based on those results, ACBDD’s leadership team 
introduced a number of initiatives targeting every opportunity for improvement, including 
staff/career development. With the results of the 2020 Staff Engagement Survey now in hand, 
we are pleased to report those initiatives have had a positive impact on the overall staff opinion 
of career development.  
 
While we are pleased to see this improvement, we know there is still room to grow. We are 
hopeful to continue making positive change for the benefit of the ACBDD’s staff and the overall 
wellbeing of the agency. 
 
The following pages of this plan will provide a thorough review of where we were (with regard 
to staff development), what we did, where we are now, and what we plan to do in the future.  
 
 
Respectfully submitted by: 
 
 
 
 
Kevin Davis, EdD, MPA, MEd 
ACBDD Superintendent  

Exhibit 4
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This plan contains the following: 
 
Section 1 
 

 Staff development results from the 2019 Staff Engagement Survey 

 Staff development investments in 2019-2020, including new strategies and initiatives  
 

Section 2 
 

 Staff development results from the 2020 Staff Engagement Survey 
 
Section 3 
 

 Side-by-side comparison of the two years 

 Staff development plans in response to the 2020 survey 
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Section 1:  
 
Results from the 2019 Staff Engagement Survey: 
The ACBDD conducted the first Employee Engagement Survey in March 2019. Of the 107 
employees, 74 responded (or 69%). All questions were asked in a 5-point Likert scale (1 = 
Strongly Disagree through 5 = Strongly Agree).  
 
Our responses were then compared with the results from thousands of other organizations. 
This provided benchmarks. When overall agreement is 10% higher than the benchmark, it is 
considered a Strength. When overall agreement is 10% lower than the benchmark, it is 
considered a Weakness or opportunity for improvement. 
 
As the graph below demonstrates, two questions within the area of Career Development were 
identified as areas of weakness.  
 
 
 
 
 
 
 
 
 
 
 
 
Below is a breakdown of all the questions within the area of Career Development and the 
corresponding percentage of overall agreement.  
 
Questions % Agreement 2019  

I am satisfied with my opportunities for professional growth 51% 
I am pleased with the career advancement opportunities available to me 
 

38% 

My organization is dedicated to my professional development 
 

56% 

I am satisfied with the job-related training my organization offers 59% 
I am satisfied that I have the opportunities to apply my talents and expertise 69% 
I am satisfied with the investment my organization makes in training and 
education 

60% 

 
Staff development investments in 2019-2020, including new strategies and initiatives  
Below is a listing of over 200 examples of the ACBDD’s investments in professional 
development made after the survey in 2019 through October 2020. This includes new strategies 
and initiatives, individual trainings, department wide trainings, and agency wide trainings.  
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