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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

September Board Meeting Agenda
Tuesday, September 22,2020 -6 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.

Board Member Roll Call — Arian Smedley.
Introductions of other attendees.
Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

a. Introduce new board member, Katie Conner.
b. Updates to ACBDD’s response to COVID-19.
i. Antibody Test Clinic for staff.
ii. Updates related to Beacon School.
iii. Updates related to changes in waiver costs since start of pandemic
(Exhibit 1, Pages 1-2).
c. Holidays for discussion and consideration.
Items for Second Reading: Updated Policies Batch 6 Summary Page
(Exhibit 2, Page 3, plus digital packet).
e. Items for First Reading: Updated Policies Batch 7 Summary Page
(Exhibit 3, Page 4, plus digital packet).
f. Reminders on future meetings/trainings:
i. Next meeting: Tuesday, October 27, 6 p.m.

Motions for vote:

a. Approve August Special Board Meeting Minutes (Exhibit 4, Pages 5-6).

b. Approve August Regular Board Meeting Minutes (Exhibit 5, Pages 7-11).

c. Approve renewed stipend for ESC Paraprofessionals assigned to Beacon School
(Exhibit 6, Pages 12-13).

d. Approve proposed pay increase for substitute bus drivers (Exhibit 7, Page 14).

e. Approve proposed diversity training for all staff (Exhibit 8, Pages 15-21).



f. Approve resolution in support of Dr. Vicki Edwards for her recent donation of
face masks (Exhibit 9, Page 22).

7. Board Reports — Written reports only this month; no in-person updates:

Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 23-29).

Director of Finance and Operations, Steve Kramer (Exhibit 11, Pages 30-39).
Director of Human Resources, Gwen Brooks (Exhibit 12, Pages 40-42).
Director of Facilities and Transportation, Butch Withem (Exhibit 13, Page 43).
MUI Coordinator, Katie Evans (Exhibit 14, Page 44).

Director of Service and Support, Richard Suehrstedt (Exhibit 15, Page 45).
Director of Education, Becky Martin (Exhibit 16, Page 46-49).

Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 50-53).
Director of Integrate Athens, Autumn Brown (Exhibit 18, Pages 54-56).

S @ -0 o o0 T o

8. Comments from Visitors relative to the agenda.
9. Comments from Unions relative to the agenda.
10. Comments from the Board.

11. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Board Meeting Trainings

Tuesday, Sept. 22 Remotely Affirmative Action Plan 5 p.m.

Regular Board Meetings

Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Remotely 6 p.m.
Tuesday, April 28 Remotely 6 p.m.
Tuesday, May 26 Remotely 6 p.m.
Tuesday, June 23 Remotely 6 p.m.
Tuesday, July 28 Remotely 6 p.m.
Tuesday, Aug. 25 Remotely 6 p.m.
Tuesday, Sept. 22 Remotely 6 p.m.
Tuesday, Oct. 27 Remotely 6 p.m.

Tuesday, Dec. 8 Remotely 6 p.m.



Exhibit 1

Summary of waiver cost impact due to COVID as of September 11, 2020

Non-Medical
All Waiver Types HPC Adult Day Services . Total
Transportation
Total cost increase
858,442 -764,584 -399,627 -305,769
/ decrease
County Board's
match 221,985 -201,587 -101,856 -81,458
responsibility
Non-Medical
Only 10 Waivers HPC Adult Day Services i Total
Transportation
Total cost increase
857,414 -700,191 -349,770 -192,547
/ decrease
County Board's
match 221,616 -178,890 -82,982 -40,256
responsibility
Only Level O Non-Medical
ny e.ve ne HPC Adult Day Services on-vie |c.a Total
Waivers Transportation
Total ti
ota’ costincrease 1,028 64,396 49,857 113,225
/ decrease
County Board's
match 369 -22,697 -18,874 -41,202

responsibility
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Athens CBDD Waiver Billing - actual billed costs from provider, regardless of Match Source

As‘il::fiiiy Comp Based HPC HPC Shared Living | - 0M|>T+o|:i| cTs)EARED) NMT
January 2019 $104,994 $113,866 $716,063 $26,662 $856,591 $57,896
February 2019 $106,032 $97,733 $653,187 $24,223 $775,142 $58,773
March 2019 $116,876 $111,923 $702,746 $26,891 $841,560 $62,994
April 2019 $124,237 $91,567 $700,853 $34,681 $827,101 $66,581
May 2019 $128,032 $98,718 $740,826 $36,074 $875,618 $67,347
June 2019 $109,252 $84,613 $724,223 $32,332 $841,168 $58,981
July 2019 $124,265 $98,344 $718,806 $35,623 $852,773 $63,525
August 2019 $126,722 $117,659 $734,994 $35,853 $888,506 $64,281
September 2019 $110,657 $115,733 $716,560 $33,990 $866,282 $58,868
October 2019 $122,506 $136,740 $688,596 $33,188 $858,524 $65,680
November 2019 $102,844 $133,666 $665,103 $31,317 $830,087 $53,423
December 2019 $106,021 $147,779 $665,418 $31,470 $844,667 $53,860
January 2020 $110,528 $170,511 $763,681 $28,975 $963,168 $57,777
February 2020 $88,938 $175,129 $702,542 $27,075 $904,747 $51,997
March 2020 $62,078 $190,239 $768,999 $28,975 $988,214 $30,523
April 2020 $460 $211,985 $786,746 $34,272 $1,033,002 $0
May 2020 $4,793 $188,245 $835,993 $32,445 $1,056,683 $3,034
June 2020 $18,328 $213,501 $814,892 $29,480 $1,057,872 $6,858
July 2020 $47,703 $216,597 $833,669 $30,462 $1,080,729 $14,422
August 2019 $11,101 $59,471 $232,891 $7,452 $299,814 $4,252
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 6
Second Read

Administrative Policies
Policy 61a — Technology Plan — Consider striking, as this is outdated and not necessary to

be a separate policy.

Policy 64 — Fraud Reporting — Consider striking, as it is proposed to incorporate this into

Personnel Policy 4-5.

Policy 66 — Emergency Response for Persons Not Served — Revised and renamed to
specifically address persons not served in an emergency. Original policy was aimed at
individuals served in emergencies, which is addressed in other policies.

Policy 79 — Deposits — Reviewed for updates, only minor language changes.

Policy 80 — Individual Request for Waiver Opportunity — Consider striking, as this is
content that is addressed is other policies.

Policy 88 — Electronic Signature — Consider striking, as this is already addressed in the
ACBDD’s HIPPA manual and not necessary to be a separate policy.

Personnel Policies

acitd

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 4-5 — Staff Training and Professional Development — Updated to include
information originally captured in Administrative Policy 64.
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NG~ CARL'&? a
h}c{c BEACON I en§
3 A SCHOOL Aﬂ' *
% H: 4 Servnce & Support
L LEGACYFUND & P(‘rsonhﬂ Phl’ﬁ Athens County Board of DD
ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006

Fax: (740) 594-5048

ackoid

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048



Exhibit 3
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 7
First Read

Administrative Policies

e Policy 38 — Infectious Disease — Consider abolishing, as this was incorporated into Policy
40.

e Policy 40 — Communicable Diseases — Revised to incorporate Policy 38.

e Policy 46 — Administrative Organization — Revised to incorporate Policy 49.

e Policy 49 — Table of Organization — Consider abolishing, as this was incorporated into
Policy 46.

e Policy 50 — Missing Child — Minor updates throughout.

e Policy 71 — Shared Service — Removes unnecessary detail, updates throughout.

e Policy 92 — Staffing Needs — Consider abolishing, as this was incorporated into Personnel
Policy 1-5 Management Responsibilities.

Personnel Policies
e Policy 1-5 — Management Responsibilities — Revised to incorporate Policy 92.
e Policy 6-1 — Holidays — Revised to include Juneteenth and Indigenous Peoples Day.
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SCHOOL Aﬂ' *
THENS CC i Servnce & Support THENS CC
pEfSOnhﬂP-’US Athens County Board of DD D

Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road

Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 4

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
Tuesday, August 20, 2020 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

1. Margaret Demko, Board President, called the meeting to order at 6:04 p.m.

2. Arian Smedley did roll call (all attended via Zoom).

ALLEN Present (joined by 6:15 p.m.)
BOND Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent
Steve Kramer Director of Finance & Operations
Arian Smedley Assistant Superintendent

Others in attendance:

Steve Postalakis
Kendall Dearing
Lyn Justis

Tina Wilson

3. Davis read the Mission Statement.

4. Dr. Lewis motioned to approve agenda.

MOTION#: 08-20-01
MOTION: LEWIS

SECOND: OLIVER
AYES: BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 4

5. New Business:

Motions for vote:

a. Lewis motioned to review Step 3 of a complaint as a full board.

Discussion: Dr. Davis provided some background on the issue at hand. He
introduced Steve Postalakis, the Board’s legal counsel, to all board members. He
updated the Board on where a grievance stands. The grievant has gone through
Step One, appealed to Step Two, and has indicated he’d like to appeal to Step
Three, which involves going before the Board. Once a grievance reaches to
Board, Board members have three options for hearing the complaint: as the
entire board, as a committee, or through a hearing officer. Board members, Dr.
Davis, and Postalakis briefly discussed their options. They decided to hear the
complaint as a full board.

MOTION#: 08-20-02

MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the Board.

w K N

Bond motioned to adjourn.

MOTION#: 08-20-03

MOTION: BOND

SECOND: LEWIS

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 5

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, August 25, 2020 ¢ 6:00 P.M.
801 W. Union Street, Athens, Ohio 45701

1.

2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

Margaret Demko, Board President, called the meeting to order at 6:03 p.m.

Arian Smedley did roll call (all attended via Zoom).

ALLEN Present (arrived by 6:08 p.m.)
BOND Present (arrived by 6:08 p.m.)
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent
Steve Kramer Director of Finance & Operations
Gwen Brooks Director of Human Resources

Richard Suehrstedt Director of Service & Support Administration

Doug Mitchell Director of Employment Options
Autumn Brown Director of the Office of Integrate Athens
Arian Smedley Assistant Superintendent

Others in attendance:

Steve Postalakis
Tristin Lawrence
Tina Wilson

Demko read the Mission Statement.

Dr. Jolley motioned to approve agenda.

MOTION#: 08-25-01
MOTION: JOLLEY
SECOND: LEWIS
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