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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

August Board Meeting Agenda
Tuesday, August 25, 2020 - 6 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Roll Call = Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:

Items for review and discussion:

a. Updates to ACBDD’s response to COVID-19.
i. Agency soft re-opening.
ii. School re-opening.
iii. Updates related to changes in waiver costs since start of pandemic
(Exhibit 1, Pages 1-2).
b. Cost of lunches for the 2020-2021 academic year (Exhibit 2, Page 3).
c. Update on Board Member search.
d. Reminders on future meetings/trainings:
i. Next training: Tuesday, September 22, 5 p.m.
ii. Next meeting: Tuesday, September 22, 6 p.m.

Motions for vote:

e. Approve July Regular Board Meeting Minutes (Exhibit 3, Pages 4-9).
f.  Approve an extension of the contract with Teresa Fulk for assistance with CARF
accreditation, pending prosecuting attorney’s approval (Exhibit 4, Pages 10-12).

Board Reports — Written reports only this month; no in-person updates:

Superintendent, Dr. Kevin Davis (Exhibit 5, Pages 13-26).

Director of Education, Becky Martin (Exhibit 6, Page 27).

Director of Finance and Operations, Steve Kramer (Exhibit 7, Pages 28-37).
Director of Service and Support, Richard Suehrstedt (Exhibit 8, Page 38).
Director of Employment Options, Doug Mitchell (Exhibit 9, Pages 39-42).
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Director of Integrate Athens, Autumn Brown (Exhibit 10, Pages 43-45).

MUI Coordinator, Katie Evans (Exhibit 11, Page 46).

Director of Human Resources, Gwen Brooks (Exhibit 12, Pages 47).

Director of Facilities and Transportation, Butch Withem (Exhibit 13, Page 48).

> @

7. Comments from Visitors relative to the agenda.

8. Comments from Unions relative to the agenda.

9. Comments from the Board.

10. Motion to enter into Executive Session per ORC 121.22 (G)(1) for the investigation of
charges or complaints against a public employee, official, licensee, or regulated
individual.

11. Motion to return from Executive Session.

12. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Board Meeting Trainings
Tuesday, Sept. 22 Remotely Affirmative Action Plan 5 p.m.

Regular Board Meetings

Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Remotely 6 p.m.
Tuesday, April 28 Remotely 6 p.m.
Tuesday, May 26 Remotely 6 p.m.
Tuesday, June 23 Remotely 6 p.m.
Tuesday, July 28 Remotely 6 p.m.
Tuesday, Aug. 25 Remotely 6 p.m.
Tuesday, Sept. 22 Remotely 6 p.m.
Tuesday, Oct. 27 Remotely 6 p.m.

Tuesday, Dec. 8 Remotely 6 p.m.



Summary of waiver cost impact due to COVID
As of August 17, 2020

All Waiver

Adult Day

Non-Medical

HPC Total
Types Services Transportation
Total cost
increase / 874,747 -809,239 -427,238 -361,730
decrease
County
Board's match 264,704 -223,234 -117,294 -75,824
responsibility
On!y 10 HPC Adult. Day Non-Medic.aI Total
Waivers Services Transportation
Total cost
increase / 873,605 -742,897 -376,322 -245,614
decrease
County
Board's match 264,317 -198,866 -98,193 -32,742
responsibility
Only Level Adult D Non-Medical
nly e.ve HPC u : ay on-Me |c.a Total
One Waivers Services Transportation
Total cost
increase / 1,142 -66,342 -50,916 -116,116
decrease
County
Board's match 387 -24,368 -19,101 -43,082

responsibility

Page 1 of 48




Athens CBDD Waiver Billing

(Actual billed costs from provider, regardless of Match Source)

Asil:«ifiiasy Comp Based HPC Tra”?ﬁzgation HPC Shared Living | OMPTthi' C';':EARED) NMT

January 2019 $104,994 $113,866 $15,961 $716,063 $26,662 $872,552 $57,896
February 2019 $106,032 $97,733 $15,906 $653,187 $24,223 $791,048 $58,773
March 2019 $116,876 $111,923 $17,033 $702,746 $26,891 $858,593 $62,994
April 2019 $124,237 $91,567 $16,968 $700,853 $34,681 $844,069 $66,581
May 2019 $128,032 $98,718 $18,375 $740,826 $36,074 $893,993 $67,347
June 2019 $109,252 $84,613 $15,606 $724,223 $32,332 $856,774 $58,981
July 2019 $124,265 $98,344 $17,222 $718,806 $35,623 $869,995 $63,525
August 2019 $126,722 $117,659 $15,812 $734,994 $35,853 $904,317 $64,281
September 2019 $110,657 $115,733 $15,455 $716,560 $33,990 $881,737 $58,868
October 2019 $122,506 $136,740 $16,090 $688,596 $33,188 $874,614 $65,680
November 2019 $102,844 $133,666 $14,501 $665,103 $31,317 $844,588 $53,423
December 2019 $106,021 $147,779 $14,836 $665,418 $31,470 $859,503 $53,860
January 2020 $110,528 $170,511 $14,335 $763,681 $28,975 $977,502 $57,777
February 2020 $88,938 $175,129 $15,185 $702,542 $27,075 $919,932 $51,997
March 2020 $62,078 $200,786 $13,893 $769,328 $28,975 $1,012,983 $34,310
April 2020 $460 $223,092 $11,527 $787,300 $34,272 $1,056,191 $1,124
May 2020 $4,793 $197,714 $13,991 $833,666 $32,445 $1,077,815 $3,034
June 2020 $18,021 $182,110 $13,507 $811,373 $29,480 $1,036,469 $6,858
July 2020 $16,876 $125,068 $6,974 $492,235 $12,376 $636,653 $5,991
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Exhibit 2

Beacon School Food Services
07/01/2019 thru 06/30/2020

Revenue:
Nat'l Food Program - Breakfast 11,217.74
Nat'l Food Program - Lunch 17,965.05
Local Funding (Board Paid) 6,807.75
Local Funding (Staff Paid) 1,683.85
$37,674.39
Expenditures:
Food Svc Contract - Aramark 64,350.79
Kitchen Asst. 4,667.67
$69,018.46

Revenues in Excess (Deficit) of Expenses ($31,344.07)
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Exhibit 3

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

Board Meeting Minutes

Tuesday, July 28, 2020 — 6:00 P.M.

801 W. Union Street, Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to serve our

community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

1. Margaret Demko, Board President, called the meeting to order at 6:01 p.m.

2. Arian Smedley did roll call (all attended via Zoom).

ALLEN Present
BOND Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Steve Kramer Director of Finance & Operations
Gwen Brooks Director of Human Resources
Becky Martin Director of Education

Richard Suehrstedt  Director of Service & Support
Autumn Brown Director of Integrate Athens
Scott Zielinski Medicaid Services Manager
Arian Smedley Assistant Superintendent

Others in attendance:

Jack Pepper Kendall Dearing
Megan Stack Tina Wilson
Kris Dunlap Starla Chiki
Jona Moberg Susan Weaver
Lyn Stanton Krystal Palmer
Jerry Swackhamer Lindsay Moore
Beth Maccombs Ruth Robertson

3. Oliver read the Mission Statement.

4. Dr. Lewis motioned to approve agenda.
Page 4 of 48

Alaina Harper
Angela Mosher
Heidi Smart
Tosha Kasler
Tricia Congo
Charlene Ross
Jennifer Brown




5.

MOTION#:
MOTION:
SECOND:

AYES:

CARRIES:

New Business:

Exhibit 3
07-28-01
LEWIS
ALLEN
ALLEN, BOND, DEMKO, JOLLEY, LEIWS OLIVER
YES

Items for review and discussion:

a.

Dr. Jolley motioned to add Juneteenth as a paid holiday for ACBDD staff.

Discussion: Dr. Lewis walked the board members through a PowerPoint
presentation on the topic of Juneteenth and the significance of recognizing it as
a paid holiday for staff. Dr. Jolley, Oliver and Dr. Allen expressed support. Oliver
added this is in line with the ACBDD’s mission. Bond was not in support, stating
in her opinion, it was a political move and not in line with what a county board
should do.

MOTION#: 07-28-02
MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY, LEWIS, OLIVER
NAY: BOND

CARRIES: YES

b. Updates to ACBDD’s response to COVID-19.

e Demko invited Jack Pepper, Administrator with the Athens City-County

Health Department, to provide a local update on the pandemic.

Pepper summarized where things stand locally, as it relates to COVID-19.
He stated the safest way to return to school in the fall is in an online
platform, as outlined by the CDC guidelines. He added that he
understands there will be some exceptions to that rule, particularly with
the population served by the ACBDD.

Dr. Davis walked the board through the school restart options included in
the packet (Exhibit 1, Page 1). He began by stating there are two
conflicting aspects of this conversation. On the one hand, we have
students who would struggle with social distancing, struggle with wearing
PPE, and have compromised immune systems. On the other hand, they
struggle with online learning, need their therapies, and need time in the
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Exhibit 3

pool. That said, the committee tasked with reviewing this plan created

three options for the start of the school year:

1.

All students return to school on a regular basis with several new
safety protocols in place (Exhibit 2, Pages 2-11).

All students are provided instruction online only

(Exhibit 3, Pages 12-13).

The majority of instruction will be provided online with some
instruction and all therapies conducted in-person at school, with
several new safety protocols in place (Exhibit 4, Pages 14-15). This
plan will have one student in a classroom each day, meaning only
seven students will be in the building simultaneously at any given
time. Students will be in the building on Monday, Tuesday,
Thursday and Friday. A rotating schedule will be developed in the
coming days and shared with families. Wednesday will be
reserved for teacher preparations and check-ins and for deep
cleaning of the building. On days not spent in the building,
students will receive online instruction. The ACBDD’s daily
delivery of breakfast and lunch, which was initiated for the first
time in mid-March and continued through July 2, will start again
at no cost to families. Families will also have the option of doing
all instruction online, if they so choose.

Dr. Davis added that he and his team will provide an update every
month assessing whether they need to scale back to online only
or if they can increase the number of students in the building each
day. These decisions will be made in consultation with the health
department and depending on whether the county is seeing a
spike in new cases of COVID-19.

Pepper said he supported Option 3 because of the new safety protocols

proposed and the small number of students in the building all at once.

Extensive discussion included questions and comments from board

members, administrators, parents and staff.

Bond motioned to approve Option 3, with the expectation that

Administration will provide an update and a re-evaluation at the

September board meeting and every month thereafter.

MOTION#: 07-28-03
MOTION: BOND
SECOND: LEWIS

AYES:

ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
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Exhibit 3
CARRIES: YES

e Re-opening plans — Dr. Davis updated the board that the new soft
reopening date will be Aug. 17.

e Dr. Allen motioned to suspend all in-person services conducted by the
ACBDD if Athens County reaches Level 4 (Purple), as determined by the
Ohio Department of Health/State of Ohio, until such a time when the
level changes back to Level 3 (Red) or lower (exceptions must be
approved by the Superintendent).

MOTION#: 07-28-04
MOTION: ALLEN

SECOND: OLIVER
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

e Dr. Davis provided the board members an update related to changes in
waiver costs since start of pandemic (Exhibit 5, Pages 16-17).

e Dr. Lewis motioned to cancel the August board meeting, so long as a
meeting is not needed.

MOTION#: 07-28-05
MOTION: LEWIS

SECOND: BOND
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

c. Dr. Allen motioned to approve the updated program calendars (Exhibit 6, Pages
18-20).

MOTION#: 07-28-06
MOTION: ALLEN

SECOND: BOND
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

d. Dr. Allen motioned to approve the updated policies in Batch 5
(Exhibit 7, Pages 21-22, plus digital packet).

MOTION#: 07-28-07
MOTION: ALLEN
SECOND: LEWIS
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Exhibit 3
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES

Board members reviewed as first reading the updated policies in Batch 6
(Exhibit 8, Page 23, plus digital packet).

Board members reviewed progress made on the Managers List

(Exhibit 9, Page 24).

Motions for vote:

g.

Oliver motioned to approve June Regular Board Meeting Minutes, with the
necessary edit (Exhibit 10, Pages 25-31).

MOTION#: 07-28-08

MOTION: OLIVER

SECOND: LEWIS

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

6. Board Reports — Written reports only this month; no in-person updates:

a.

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 32-37).
Report stands. He added the soft reopening will be Aug. 17. He also expressed
appreciation to staff for their flexibility during this difficult time.

Director of Education, Becky Martin (Exhibit 12, Pages 38-40).
Report stands.

Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 41-50).
Report stands.

Director of Service and Support, Richard Suehrstedt (Exhibit 14, Page 51).
Report stands.

Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 52-55).
Report stands.

Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 56-58).
Report stands.

MUI Coordinator, Katie Evans (Exhibit 17, Page 59).
Report stands.
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7.

10.

Exhibit 3
h. Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 60-62).

Report stands.

i. Director of Facilities and Transportation, Butch Withem (Exhibit 19, Page 63).
Report stands.

Administration addressed two questions from staff — one about testing options and the
other about how to handle if a staff member contracts COVID-19.

Kendall Dearing said she appreciates the option to come into the building to provide
therapies. She also thanked Martin and Davis for creating the committee made up of
school staff to come up with these options.

Dr. Lewis asked about the protocol for coming into the building. Dr. Davis shared those
details. Bond also clarified that board training will be postponed until September.
Demko asked about whether we have capacity to take new students, if some parents
decide they want their child to attend Beacon. Dr. Davis said that process would follow
normal protocols and would be dependent on a referral from the home district and
whether a particular classroom has space.

Bond motioned to adjourn at 8:13 p.m.

MOTION#: 07-28-09
MOTION: OLIVER

SECOND: LEWIS
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 4

HENS COUNTY BOARD OF
D‘_VLLOPNL\HAL DISABILITIES

AGREEMENT FOR TERESA FULK
AS INDEPENDENT CONTRACTOR

AGREEMENT between the Athens County Board of Developmental Disabilities of 801 West Union Street,
Athens, OH, hereinafter referred to as the “Board” and Teresa Fulk, hereinafter referred to as
“Contractor.”

THEREFORE, the Board hereby engages the services of Contractor, and in consideration of the mutual
promises herein contained, the parties agree as follows:

TERM

This agreement shall be for the period of August 26, 2020, through November 30, 2020, and may be
terminated by either party by giving thirty (30) days written notice to the other party, however that in
the event of default, the Board may terminate this contract immediately upon delivery of written notice
to the last known address.

The following events shall constitute default:

a. Nonperformance of any terms, covenants, performance standards, or conditions of this
contract.

CIVIL RIGHTS

Acceptance of this contract of authorization is evidence of intent to comply with Title VI and VIl of the
1964 Civil Rights Act and Section 504 of the rehabilitation Act which prohibits discrimination because of
RACE, COLOR, NATIONAL ORIGIN, HADICAP, AGE, SEX, AND/OR RELIGION, in an facet of your operation
except where such discrimination is a bona fide, documented business necessity.

RELATIONSHIP OF PARTIES

Contractor shall for all purposes be treated as an independent contractor of the Board and not as an
employee, agency, or servant. Nothing in this Agreement shall be construed to make Contractor an
employee, agent, or servant of the Board. Contractor will not be eligible for employee benefits,
including but not limited to health insurance. The Board has an interest only in the results to be
achieved, and the conduct and control of the services to be provided will lie solely with Contractor.

SERVICES

Contractor will assist with CARF preparation and review.

Page 10 of 48



DOCUMENTATION

Contractor will document her hours daily on Board timesheet, and submit the original, signed document
to the supervisor weekly.

FEE

For services to be rendered under this agreement, Contractor shall be paid a rate of $25.00 per hour for
services delivered not to exceed 50 hours for a total of $1,250.00 for the contract period.

This contract shall not exceed the amount approved by the Board.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between the parties
hereto with respect to the subject matter hereof, and no other agreement, statement, or promise
relating to the subject matter of this agreement that is not contained herein shall be valid or binding.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereunder shall be assignable by Contractor to
which the Board has consented, the assignee or legal representative shall agree in writing with the
Board to personally assume, perform, and be bound by the covenants, obligation, and agreements
contained herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the heirs, executors,
administrators, legal representatives, successors, and assigns of the respective parties.

GOVERNING LAW

The validity of this agreement and any of its terms or provisions, as well as the rights and duties of
parties hereunder, shall be governed by the laws of the State of Ohio.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writing to be
attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreement shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision and this agreement shall be construed as if the invalid, illegal, or
unenforceable provision had never been contained herein.

Also, in the event the Board consents to or waives the breach or any provisions or covenants of this
agreement, such waiver shall not constitute a waiver of such provision or covenant in the future. The
Board shall not be stopped from later enforcing any provision or covenant it may have previously waived
or elected not to enforce; nor shall such waiver have any effect on the enforcement of any other
provision.
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TERMINATION

Either party may terminate this contract for any cause by giving written notice by regular United States
Mail to the other party thirty (30) days prior to the said termination date. In the event either party
terminates this contract all obligations, covenants, agreements, provisions, terms, and conditions of said
contract are null and void.

Teresa Fulk Date

Tax ID/SSN

Kevin Davis, Superintendent Date
Athens County Board of DD

APPROVED AS TO FORM:

Keller J. Blackburn Date
Athens County Prosecuting Attorney
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Exhibit 5
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

August Board Report
Kevin Davis, Superintendent

Pandemic COVID-19 updates:

The following action items are being implemented as precautionary measures to
help reduce the spread of COVID-19 and protect the individuals we serve. We will
continue to monitor the situation and adjust accordingly. This is a very fluid
situation, so we will make additional announcements as necessary.

Staff Updates:

e We have been sending out regular updates to the staff and Board to keep
everyone aware of happenings and changes.

e The breakfast and lunch delivery program has ended. We delivered nearly
10,000 meals. It will begin again on August 31, 2020 — when limited in-
person school starts.

e We will hold no in-person group meetings (unless necessary and approved
by your supervisor)

e We are ensuring that during normal business hours, our phone lines will
ring to remote locations (staff designated at home) so that all calls are

answered

e £ (= Lt O , 2 —
&I 3areof: g FAN.s i 4 s

s E: * Service & Support

0¥

IN

s | Athens County Baard of DD

A2 Lesmcreo & d PersonnelPlus
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 5

e Managers are working to ensure that all staff have the technology we need
to work remotely

o We will still be using the 24 hour on call number for ANYONE who needs
assistance

e All employees who are home — are available working and available

e ALL social and professional IN PERSON gatherings hosted by the ACBDD
have been canceled until further notice

e All employees when working in the building or in the community will
maintain social distancing and wear masks

Re-opening of our Buildings:

We began our re-opening on August 17", Our managers have developed on site
specific plans for each location. We have a plan for Personnel Plus, the SSA office,
Integrate Athens, the administration wing, Early Intervention, and one for Beacon
regarding the next school year (transportation and maintenance already have
plans in place). These plans include things like:

e how many staff can be at the location at one time,
e rotating schedules,

e how will meetings be held,

e how non-essential events will be handled,

e how will health screenings be completed,

e how we will follow social distancing guidelines,

e what PPE will be available/required

e and any other factors required

These plans were reviewed and approved by the safety committee, BEFORE the
plans were enacted. This ensures that we are being consistent across divisions
and sites AND that we are following CDC guidelines at all locations.

It is important to note, that as we will begin to “re-open”, we will begin to accept
people coming into our buildings (in limited fashion and according to each

il - | | —
/—\ .;;Z;‘@G 55,?_‘,\0436% Z: — l“te aras : - 'FQ
ackold ziareo: sEnsel mep N _- aclkoid
ﬁ,\% =3 AV % Service & Support
",‘p % LEGACYFUND & 'L\';Q i /—/ Athens County Board of DD

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Exhibit 5
locations guidelines). These guidelines (questionnaire, temp check, face mask
covering, and social distancing requirements) must be approved by the safety
committee.

We will continue to NOT allow any outside groups to use our buildings for the
foreseeable future.

All staff were in-serviced on the re-opening plans as they are approved by the
safety committee.

We will continue to move along slowly. Again, we will act slowly and cautiously
for three main reasons:

1) We care about the safety of the people we work for and our staff (and we
have been successfully working remotely)

2) We need to ensure that we have the PPE (personal protective equipment)
needed for our staff to return safely (right now our efforts are to secure
PPE for our providers - where the need is critical)

3) We need to be extremely careful not to unintentionally pass on any
viruses to the individuals we serve

Provider Agency Updates:

We continue to support our provider agencies and we are aggressive in doing so.
The state is exploring options to financially increase support for providers during
this time in a limited fashion. We support these efforts. Our efforts locally to
support our providers include:

e We have developed an online forum for providers to communicate with
other providers and us

e We have facilitated the hiring of new direct support staff during this time

e We have facilitated the “sharing” of direct support staff during this time

Jhleb -0 | 4
/_\ -;;Z;@G K%\oi-ge: \-E— “tecfa i ‘F/,:‘\ /_\
aC 2 ATCO Bty mer | aC
ﬁ‘% 5;: /’_‘ K// B Service & Support
A% LEGACYFUND Thy | PersonnelPlus Athens County Board of DD
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 5

e We have been conducting regular provider meetings (every two weeks) to
address concerns and receive suggestions

e We have secured Personal Protective Equipment (PPE) and are distributing
it as needed among our providers AS NEEDED

e All Day Habilitation Centers are currently closed (with exceptions)

e We have appointed Tristin Lawrence as our Provider “point person” in
regards to all issues and Scott Z as the “point person” for financial issues
ONLY

e The ATCO Legacy Fund for COVID-19 has awarded nearly $5,000 directly to
providers to help offset cost incurred during the pandemic

General Pandemic Updates:

We continue to discuss our preparedness for a possible pandemic event, in
regards to housing people who may need to be quarantined and our
responsibilities to the larger Athens County community/Southeast Ohio. Butch
and Megan have been planning for all possible scenarios.

The superintendents of MEORC continue to meet and discuss
options/concerns/issues two times per week as the pandemic evolves. |
participate during these meetings.

We continue to work with the Athens County EMA and the Health Department to
coordinate our efforts.

We have continued our “still at work campaign” on social media to highlight our
efforts as this pandemic continues.

The health and safety of the individuals we serve remains our highest priority.
This will continue to drive our actions over the next few weeks.
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Exhibit 5
Regular Monthly Board Updates:

Leadership Meetings — Various leadership meetings were held during the
month of April. The meetings were conducted by Zoom. Topics of interest
to all managers were discussed in an effort to have mangers working
together; including updates on critical issues, preparation for events,
negotiation discussions, and board planning. The meetings were held on
August 4, 11 and 25,

On August 7th, | attended the Superintendent Executive Meeting via ZOOM
on behalf of the ACBDD.

On August 10th, Arian conducted a “reopening” plan review for the staff in
the Admin Wing of the building.

The Family Children First Council executive committee meeting was held on
August 19th by Zoom. | attended on behalf of the Board.

On August 20th, we had a labor management meeting with ABEA.

Guard Care, which we have discussed (in conjunction with the Athens
County Health Department) which was to be held in August, has been
cancelled for this year.

On August 5™, we (group of managers) met with Children’s Services to
discuss on-going issues of mutual interest.

On August 18" we held our accreditation readiness seminar with the DODD.
This meeting outlined the expectations for our upcoming Fall 2020
accreditation review.

Local clips are attached for reference.

A recent Health & Welfare Alert is also attached for reference.
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Beacon School to begin year with a hybrid format

By Kaitlin Thorne Messenger Editor
Jul 30, 2020

Beacon School cook Lanae Lebeau serves lunch to a Beacon School student before the outbreak. The school
will continue to deliver daily meals to students once the school year begins.

Students at Beacon School will begin the school year under a new hybrid learning

model, which includes both distance and in-person instruction.
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7/30/2020 Beacon School to begin year with a hybrid format | News | athensmessenger.com
The Athens County Board of Developmental Disabilities (ACBDD), which oversees
Beacon School, announced the school’s plan following the Board’s meeting on

Tuesday evening.

During the meeting, the Board was presented with three options for the start of the
2020/2021 school year. One option was to have all students return to school five
days a week with “several new safety protocols.” A second option was to have fully
online education. The third option, that was voted for unanimously by the Board, is
for students to spend one full day at the school every other week, with the

remaining days spent in virtual education.

Under the plan selected by the Board, Beacon School families also have the choice to

do online only education.

“Many of our students have compromised immune systems, struggle with social
distancing, and struggle with properly wearing personal protective equipment,” said
Dr. Kevin Davis, ACBDD’s Superintendent. “They also struggle with online learning.
Some face-to-face time is necessary for our students to receive their therapies and
to work on their IEP goals. This option is a safe way for us to offer some of our
services that are best provided in-person while also minimizing contact between

students and staff”

Under this new plan there will be one student per classroom each day, this totals
only seven students ever in the school building at one time. In-person education will
take place at Beacon School on Monday, Tuesday, Thursday and Friday. Wednesday
will be used for “deep cleaning” the building, as well as teacher preparations and

check-ins.
“Remote learning for students of Beacon School can be especially challenging. While

not ideal, the ACBDD determined it is the safest primary method of instruction at

this time,” a release from ACBDD said.

https://www.athensmessenger.com/news/beacon-school-to-begin-yedr-@fjea-hbrafietBat/article_c2319bf7-c239-55a1-ae66-b8ad455255€6.html 2/4



7/30/2020 Beacon School to begin year with a hybrid format | News | athensmessenger.com
The Board’s announcement states that the daily delivery of student’s breakfast and
lunch at zero-cost to the families will be continued, per precedent set by the spring

semester.

As the school year begins, the ACBDD will be reassessing the situation each month,
to determine if the school needs to switch to online only, or if it is safe to increase
the number of students in the building on a daily basis. To make these decisions, the
ACBDD states that they will consult with the Athens City-County Health

Department.

“The emphasis is on making this a slow and thoughtful process,” Davis said. “What

we don’t want is to flip back and forth”

In addition, the Board elected to monitor the Public Health Advisory Alert System,
the statewide color coded system that monitors the state of the pandemic in each
county. If Athens County reaches the highest level (Level 4 purple), Beacon School

will suspend all in-person services conducted by ACBDD.

“Unless an exception is approved by the Superintendent, in-person services would

not resume until the level changed back to Level 3 (Red) or lower,” the release said.

The release from the Board stressed the difficult decision that the Board and all

schools across the country faced due to the COVID-19 pandemic.
Health Department Administrator Jack Pepper bolstered the decision of the Board.
“The safest way to return to school in the fall is in an online platform, as outlined by

the CDC guidelines,” Pepper said.“That said, we understand there will be some

exceptions to that rule, particularly with this population.”

https://www.athensmessenger.com/news/beacon-school-to-begin-yedr-@fjea-BibrafietBat/article_c2319bf7-c239-55a1-ae66-b8ad455255€6.html 3/4



7/30/2020 Beacon School to begin year with a hybrid format | News | athensmessenger.com
In addition to the plan for beginning the school year, the Board also voted on
Tuesday night to officially designate Juneteenth (June 19) as a paid holiday beginning
in 2021.

“The ACBDD is committed to diversity and inclusion. We support of all of our staff
members, all of the people we serve, and all members of the Athens community,’

Davis wrote on a Facebook post announcing the change.

Juneteenth, also known as Freedom Day or Emancipation Day, is a holiday
celebrating the emancipation of those who had been enslaved in the United States. It
commemorates the day that slavery was officially abolished in Texas, two and a half

years after President Lincoln’s Emancipation Proclamation outlawed slavery in 1863.

https://www.athensmessenger.com/news/beacon-school-to-begin-yedr-@jea-BybrafiekBat/article_c2319bf7-c239-55a1-ae66-b8ad455255€6.html 4/4



8/7/2020 Beacon School to begin year digitally, with limited in-person instruction | Local News | athensnews.com

https:/www.athensnews.com/news/local/beacon-school-to-begin-year-digitally-with-limited-in-
person-instruction/article_237a2ad9-482a-51a7-8c5a-aec6ab0ddf42.html

Beacon School to begin year digitally, with limited in-person
instruction

From staff reports
Aug 4, 2020
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Beacon School is a part of the Athens County Board of Developmental Disabilities.
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8/7/2020 Beacon School to begin year digitally, with limited in-person instruction | Local News | athensnews.com

Students of Beacon School will learn remotely for the start of this school year, with
some limited time spent in the building for one-on-one instruction, therapies and
other activities, school officials say.

“As with many other schools, it was deemed unsafe to return to school as usual due
to the COVID-19 pandemic,” the Athens County Board of Developmental Disabilities
stated in a press release.

During last week’s board meeting, members of the Athens County Board of
Developmental Disabilities, which oversees Beacon School, were presented with
three options for starting the school year: full in-person instruction, blended
learning and remote learning. The board voted unanimously for the option that has
students spending a full day at school every other week, with the remaining days
spent learning online.

“Many of our students have compromised immune systems, struggle with social
distancing, and struggle with properly wearing personal protective equipment,” said
Dr. Kevin Davis, ACBDD’s Superintendent, in a media statement. “They also struggle
with online learning. Some face-to-face time is necessary for our students to receive
their therapies and to work on their IEP goals. This option is a safe way for us to
offer some of our services that are best provided in-person while also minimizing
contact between students and staff”

This plan will have one student in a classroom each day, meaning only seven
students will be in the building simultaneously at any given time. Students will be in
the building on Monday, Tuesday, Thursday and Friday. A rotating schedule will be
developed and shared with families. Wednesday will be reserved for teacher
preparations and check-ins and for deep cleaning of the building.

On days not spent in the building, students will receive online instruction. The
ACBDD’s daily delivery of breakfast and lunch, which was initiated for the first time
in mid-March and continued through July 2, will start again at no cost to families.
Families will also have the option of doing all instruction online, if they so choose.

Administrators will reportedly provide an update every month to assess whether the
school needs to scale back to online-only learning or if they can increase the
number of students in the building each day. These decisions will be made in
consultation with the health department and depending on whether the county is
seeing a spike in new cases of COVID-19, the ACBDD stated in a press release.

“The emphasis is on making this a slow and thoughtful process,” Dr. Davis said in the
ACBDD press release.
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The board also voted to suspend all in-person services conducted by the ACBDD if
Athens County reaches Level 4 (Purple) in the Ohio Public Health Advisory System,
as determined by the Ohio Department of Health and the State of Ohio. Unless an
exception is approved by the superintendent, in-person services would not resume
until the level changed back to Level 3 (Red) or lower.

“The safest way to return to school in the fall is in an online platform, as outlined by
the CDC guidelines,” said Jack Pepper, Administrator with the Athens City-County
Health Department, in the ACBDD press release. “That said, we understand there
will be some exceptions to that rule, particularly with this population”

Sydney Dawes
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Health and Welfare Alert
Reporting During COVID-19

The Ohio Department of Developmental Disabilities (DODD) remains
dedicated to health and welfare during the COVID-19 pandemic.
COVID-19 has had a significant effect on Major Unusual Incident (MUI)
reporting and trends. Based on the data collected, it is apparent that
efforts to reduce the spread of the virus have been effective.

It is critical to continue reporting incidents outlined in OAC 5123:17-02
at all times to protect vulnerable populations.

Over the last quarter, DODD has seen reductions in MUI reports,
including Abuse, Neglect, Peer-to Peer Acts, Unapproved Behavioral
Supports, and Hospitalizations. Advocates fear that abuse and neglect
still occur but may be underreported. People are not attending school,
work, or other activities where incidents are typically identified and
reported. As a result, they are spending more time with their primary
caregivers who may not be mandated to report incidents and less time
with additional people who may identify and report concerns.

While there was not a noticeable upward trend of suicide attempts and
psychiatric hospitalizations from March to May 31, 2020, the effect on
Ohioans with developmental disabilities has been very real. Isolation and
other stress-related factors have impacted the mental health of many
people. For some, this has led to increases in Unapproved Behavioral
Supports, reports of Missing Persons, and psychiatric hospitalizations. It
is critical that mental health needs are considered at all times.

° 0 i
MUI Data Trends sl Sunortaloaations I May compared
March 1 - May 31, 2020 - 0 last year
* There have been 305 Unanticipated « Significant Injuries were down 38% from May
Hospitalizations in which the person was tested 2019-2020.
for COVID-19 and 20 de.ath.s « There was a 14% decrease in total Unanticipated
* While alleged Neglect incidents have been Hospitalizations from May compared to last year.
consistently declining, there was a 46% decrease » There was also a decrease in pneumonia and
in allegations during May compared to last year. influenza hospitalizations.
* There was a 23% decrease in Physical Abuse « The COVID-19 infection curve as reported to
allegations in May, compared to May 2019. DODD s flattening.

Source: DODD Incident Tracking System
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