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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

July Board Meeting Agenda
Tuesday, July 28, 2020 -6 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Roll Call = Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:

Items for review and discussion:

a. Presentation on Juneteenth.
b. Updates to ACBDD’s response to COVID-19.
i. Re-opening plans.
ii. School reopening options (Exhibit 1, Page 1).
1. All students return to school on a regular basis with several new
safety protocols in place (Exhibit 2, Pages 2-11).
2. All students are provided instruction online only
(Exhibit 3, Pages 12-13).
3. The majority of instruction will be provided online with some
instruction and all therapies conducted in-person at school, with
several new safety protocols in place (Exhibit 4, Pages 14-15).
iii. Consider suspending all in-person services conducted by the ACBDD if
Athens County reaches Level 4 (Purple), as determined by the Ohio
Department of Health/State of Ohio, until such a time when the level
changes back to Level 3 (Red) or lower (exceptions must be approved by
the Superintendent).
iv. Updates related to changes in waiver costs since start of pandemic
(Exhibit 5, Pages 16-17).
v. Future board meetings.
c. Updated program calendars (Exhibit 6, Pages 18-20).
d. Items for Second Reading: Updated Policies Batch 5 Summary Page
(Exhibit 7, Pages 21-22, plus digital packet).



e. Items for First Reading: Updated Policies Batch 6 Summary Page
(Exhibit 8, Page 23, plus digital packet).
f. Managers List (Exhibit 9, Page 24).
g. Reminders on future meetings/trainings:
i. Nexttraining: Tuesday, August 25, 5 p.m.
ii. Next meeting: Tuesday, August 25, 6 p.m.

Motions for vote:

h. Approve June Regular Board Meeting Minutes (Exhibit 10, Pages 25-31).

6. Board Reports — Written reports only this month; no in-person updates:

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 32-37).
Director of Education, Becky Martin (Exhibit 12, Pages 38-40).
Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 41-50).
Director of Service and Support, Richard Suehrstedt (Exhibit 14, Page 51).
Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 52-55).
Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 56-58).
MUI Coordinator, Katie Evans (Exhibit 17, Page 59).
Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 60-62).

i. Director of Facilities and Transportation, Butch Withem (Exhibit 19, Page 63).
7. Comments from Visitors relative to the agenda.
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8. Comments from Unions relative to the agenda.
9. Comments from the Board.
10. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Board Meeting Trainings
Tuesday, Aug. 25 Remotely Affirmative Action Plan 5 p.m.

Regular Board Meetings

Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Remotely 6 p.m.
Tuesday, April 28 Remotely 6 p.m.
Tuesday, May 26 Remotely 6 p.m.
Tuesday, June 23 Remotely 6 p.m.
Tuesday, July 28 Remotely 6 p.m.
Tuesday, Aug. 25 Remotely 6 p.m.
Tuesday, Sept. 22 Remotely 6 p.m.
Tuesday, Oct. 27 Remotely 6 p.m.

Tuesday, Dec. 8 Remotely 6 p.m.
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ATHENS COUNTY BOARD OF BEACON RAYS

DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
Becky Martin, Director of Educational Services/Principal
athenscbdd.org

The ACBDD’s Beacon School Restart Plans
Prepared July 2020

Purpose

The purpose of these documents is to outline the options for resuming educational services for
students of Beacon School during the 2020-2021 academic year. As many of you are aware,
COVID-19 poses significant challenges to our operations as a school. We simply cannot return
to a normal school year. The health and safety of our students and our staff is our Number 1
priority. With that understanding, we have detailed out the following options to help us
determine the best way forward for our school community. Below is a summary.

Educational Options:

e Option 1: All students return to school on a regular basis with several new safety
protocols in place.

e Option 2: All students are provided instruction online only.

e Option 3: The majority of instruction will be provided online with some instruction and
all therapies conducted in-person at school, with several new safety protocols in place.
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Exhibit 2

Beacon School’s Option 1
e Option 1: All students return to school on a regular basis with several new safety

protocols in place.

These safety protocols will also be adopted for Option 3.

Employee Guidelines for Entering Beacon School:

Monitor your health
e Employees must perform daily symptom assessment upon entering the building.
e Be on alert for symptoms in yourself and in others. Watch for fever, cough, shortness of
breath, or other symptoms of COVID-19.
e Ifyouareill, stay home.

For the safety of all, before entering please ask yourself these questions:
1. Are you currently sick in any way or have you had a fever in the last 72 hours?
2. Have you been out of the country in the last 14 days?
3. Have you been around anyone with or suspected with COVID-19?

If you replied “yes” to ANY of the questions above, PLEASE GO HOME.

If you answered “no” to all questions, please proceed to Ruth’s front window, don gloves, and
check your temperature.

If your temperature is at or above 100.0 degrees Fahrenheit, PLEASE GO HOME.

Avoid close contact
e Avoid close contact with people. Do not gather in groups.
e If possible, remain at least 6 feet from other people.
e Remember that some people without symptoms may be able to spread the virus.
e Keeping distance from others is especially important for people who are at higher risk of
getting very sick — this includes a large percentage of the population served by the
ACBDD.

Wear a face covering, with some exceptions
e Face coverings are required for all employees, unless:
o You are alone in an enclosed office or space
o ltis not advisable by a healthcare professional — documentation must be
provided.
o Itis against Ohio Department of Health policy on best practice.
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e Continue to practice social distancing. A cloth face covering/shield is not a substitute for
social distancing.

Wash your hands often
e You must wash your hands often with soap and water for at least 20 seconds, especially
after blowing your nose, coughing, or sneezing. If soap and water are not readily
available, use a hand sanitizer that contains at least 60% alcohol. Cover all surfaces of
your hands and rub them together until they feel dry.
e Avoid touching your eyes, nose, and mouth with unwashed hands.

Please follow all requirements in the “Responsible RestartOhio” poster. If there are any
concerns or obstacles that prevent any of the required directives, please contact Becky.
In addition, the following is required:
Notify Becky or Megan as soon as possible if you are experiencing any symptoms such as those
listed below. If at work, you will be required to go home immediately:
e Fever
e Cough
e New loss of taste/smell
e Respiratory or cold-like symptoms (such as difficulty breathing or shortness of breath)
e Chills
e Muscle Pain
e Headache
e Sore throat

Any employee returning to work from an absence related to symptoms of COVID-19 may be
required to present a medical release to return to work.

Staff Lounge

Until further notice, sharing kitchen utensils, plates and cups is prohibited. Please bring your
own, or use disposable supplies to limit the risk of transmitting the virus. Remember to sanitize
handles, knobs and other equipment that you touch before and after usage to protect yourself
and others.

MENTAL HEALTH:

It is important during this stressful time that you pay extra attention to your own stress level
and well-being.

e Stress, disconnection, disorientation from our routines all add to your work stress level
as well as your co-workers.

e Please take time each week to reach out to your department coworkers as well as staff
in other departments that you collaborate with to check in when possible. This is for
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your benefit as well as the agency. Keeping these strong relationships will help us
continue to partner, move forward, and stay connected.

e Please remember to find time each week for self-care and to share those activities with
the students and families we support. We are all in this together.

TRANSPORTATION:

All drivers will wear a face covering on the bus. Drivers will use scanning thermometers to take
student temperatures prior to boarding the bus for school. If a student has a temperature
above 100 degrees, they will not be allowed to attend school that day, and must be “fever free”
for 24 hours before returning to school. (Per Policy)

e Sanitizer and masks will be available for students upon entry.

e The ACBDD will allow _1 student per seat.

e We will attempt to seat siblings together.

e Aseating chart will be implemented to assist with contact tracing if needed.

e Face coverings are required for drivers, and recommended for students.

e Inthe event State policies require us to use alternative schedules, we may ask parents
who have volunteered to transport their students to do so to minimize the number of
students on the bus.

e Drivers will be required to sanitize the bus completely after the morning pick up and
evening drop off.

STUDENT ARRIVAL AND DEPARTURE

Morning Student Entry by Bus:

When all buses are present in the circle, the floating instructional assistant will use the
intercom to call individual classroom staff to get their students and take them to the classroom.

Parent Transport: Parents who provide transportation for their students will arrive at Beacon at
8:10. After buses leave for the morning, parents will pull into the circle where staff will be
available to walk the student in and another staff member will ask the parent to sign the
student in on the clipboard. Clipboard pen to be sanitized between uses.

Evening Student Exit by Bus

At the end of the day, approx. 2:10, the floating instructional assistant will begin calling
classrooms to load buses. Once all buses have left, parents will be able to pick up self-
transported students.

Parent Transport: Parents will arrive at school at 2:10 and will wait until the buses load and
leave for the day. The parent will then pull into the circle and remain in the vehicle. Staff will
walk the student to the car and another staff member will ask the parent to sign the student
out for the day. Clipboard pen will be sanitized between uses.
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Parents who may need to accompany students into the building will be asked to wait until all
buses and cars have left the circle. The floating instructional assistant will take the
parent/student’s temperature and provide them with a mask to enter and will take them to the
Nurse’s station. If the nurse is not available or busy, they will be asked to wait outside (weather
dependent) or in the chairs beside the front restroom until a nurse is available.

Late Arrival or Early Dismissal

There may be times when it is necessary for students to be dropped off later or picked up
earlier due to appointments or other family occurrences. We would ask that parent or guardian
call ahead to let Ruth know and she will advise the classroom staff. When the parent or
guardian arrives at the school, they will phone the office, Ruth will notify the classroom of their
arrival and the student will be dismissed. A classroom staff member will walk the student
outside to meet the parent or guardian.

Visitors:

Due to the COVID 19 virus, visitors will be discouraged from entering Beacon School. If it is
necessary for a visitor to enter the building, they will answer the following questions:

1. Areyou currently sick in any way or have you had a fever in the last 72 hours?
2. Have you been out of the country in the last 14 days?
3. Have you been around anyone with or suspected with COVID-19?

If answers to any one question is yes, PLEASE GO HOME. If all answers are no, then enter, put
on gloves, take temperature, and sign in on the required form.

FOOD SERVICE:

Breakfast & Lunch Options:

1. Breakfast and lunch will be picked up at the cafeteria window by a staff member in each
classroom for delivery to the room. Students will then empty their trays into the rolling
trash can that will be shared in each hallway and trays returned to the window by staff.
This option more suitable for the older students.

2. Breakfast and lunch picked up at the cafeteria window by a staff member in each
classroom and returned to the window by the staff. This option more suitable for the
younger classrooms.

* Each room will have access to individually wrapped, plastic utensils in a container in
their room that will be accessible to students. Condiments will be offered in individual

packets.

*Tables used for breakfast and lunch will be sanitized by the classroom staff after use.
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Food Service Delivery — Food service personnel will wear a mask, enter through the back door,
and follow the visitor protocol.

Student packed lunches:

Students who bring lunch to school will place them in their designated classroom space or in
their cubbies.

Water Fountains:

Each classroom will be supplied a bulk of Dixie cups to fill from the hands free portion of the
water fountains. Drinking directly from the waterspout is prohibited.

Recess:

One classroom staff member will be assigned to sanitize the playground equipment after each
use by utilizing sprayers with disinfectant. This duty will rotate weekly.

Some high touch equipment may be deemed “off limits” due to difficulty effectively
implementing safety procedures. These areas will be marked with yellow caution tape to be
easily identified.

Students will be required to sanitize their hands upon re-entry into the building.
Hallways:

All staff members will make an effort to look for other classes in the hallway before leaving the
classroom. If another classroom is present, the class entering will be respectful, practice social
distancing protocols, and wait until the hallway is clear before entering.

Sensory Rooms:

A swipe card system will be installed outside of each of the sensory room doors. All staff will be
assigned a swipe card to access the front door of the building as well as the sensory room
doors. A “Sanitized or Not Sanitized” sign will be available for staff to use to indicate whether
the room is safe for use by another student. There will be a classroom staff member assigned
to the sensory rooms for disinfecting after use and regulating the entry and exit of student
usage. When a student is finished in the room, whoever accompanied the student to the room
has the responsibility to make sure the room is sanitized before turning the sign to the
“Sanitized” side. The room will be off limits until the sign is returned to the “Sanitized” side.

Gym & Pool:

Classrooms will be scheduled with enough time in between to provide a transitional period for
disinfecting locker rooms and the supplies and materials used in class that day. Classes are to
enter into the gym through the door nearest the staff lounge, and exit through the double
doors near the front of the building.
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In the locker rooms, there will be plenty of soap and paper towels for handwashing, and all
high-touch surfaces will be sanitized (per CDC Guidelines) after each classroom has exited the
area.

Clean towels will be kept in the designated cabinet, while dirty towels will be placed in a basket
clearly marked “dirty.” When washing and drying towels, “hot” temperatures will be used to
ensure the appropriate cleanliness. Employees handling towels must wear gloves and a face

covering.
STUDENT & STAFF HEALTH ISSUES:

Communications when a student/staff member has been diagnosed with a COVID 19 positive
case:

e Communications will be forthcoming and directed by the Athens County Health
Department.

e Specify to parents which classroom had the confirmed case.

e Beacon School will cooperate with the Health Department’s work in social tracing.

e A 14-day quarantine will be required of any student or staff member who tests positive
with COVID 19 and anyone who is determined to have exposure as determined by the
Health Department.

e The Health Department will write a letter for the school to use that will explain and
define “exposure” to COVID 19 that will result in quarantine.

STUDENT & STAFF HEALTH ISSUES THAT ARE COVID 19 RELATED:

Any student who is exhibiting signs of COVID 19 will be sent immediately to the quarantine
office. Parents will be notified to pick the student up as soon as possible, and will be referred
to a local health care facility (Holzer or O’Bleness) for testing. The nursing staff will provide
supervision at all times until the parent arrives. The area will sanitized by the custodial staff
when the student leaves the area.

Staff who are exhibiting signs of COVID 19 will report to the school nurse and will be referred to
a local health care facility (Holzer or O’Bleness) for testing.

***A 14-day quarantine will be required for either case.

Staff Quarantines:

All efforts to find a substitute for a staff member will be made if the member has been
identified by the Health Department as having to quarantine for 14 days due to social tracing or

contacting COVID 19. However, all Instructors should prepare at minimum 2 weeks of
instructional plans and materials in case of a required 14 day quarantine.

Page 7 of 63



Exhibit 2

STUDENT & STAFF HEALTH ISSUES THAT ARE NOT COVID 19 RELATED:

In order to protect the health of all students in our care, any individual identified with a
contagious condition will be isolated and the parent or guardian notified to pick up the student
as soon as possible. The parent will be responsible for following designated protocols for pick up.
When the parent or guardian arrives, the nurse will provide verbal or written information as
needed. The student will be required to provide a note from their physician upon returning to
school. Some examples might include strep throat, flu, pink eye and head lice.

A student or staff member should not attend school if they have any of the following health
conditions:

» A fever over 100 degrees (student must be fever free for 24 hours before returning to
school)

Cough

New loss of taste/smell

Respiratory or cold-like symptoms (such as difficulty breathing or shortness of breath)
Chills

Muscle Pain

Headache

Sore throat

A severe cold

Runny noses with drainage that is difficult to control

Diarrhea - A student must be free of diarrhea for 24 hours before returning to school.
Vomiting - A student must not have vomited for 24 hours prior to returning to school.

A condition which makes the student unable to participate in his/her program, due to
feeling badly.

VVVVVVVVVVYVYY

>
***Individual circumstances will be considered, and decisions made based on a nursing
assessment.

CLASSROOM OCCUPANCY:

Classroom occupancy will be determined based on individual circumstances with the maximum
amount of safety considerations possible.

There are certain levels of risk associated by being in a public place. Beacon School will
decrease the likelihood of infection with required hygiene, cleaning, and safety protocols put in
place throughout the building, however, any student attending will incur some level of risk.
Parents of students returning to school will be informed of those risks, and asked to sign a
waiver acknowledging the risks and releasing the Athens County Board of DD from liability if a
COVID infection were to occur. (Awaiting guidance from OACB.)
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During school hours, face coverings will be required for all teachers, instructional assistants,
and paraprofessionals in the building unless there is documentation for a medical reason. Face
coverings for students are recommended, but are not required. We recognize for several of our
students with sensory issues wearing a face covering is difficult, so not all students will be able
to wear a mask.

All staff are to practice social distancing to as much of degree as possible, and encourage
frequent hand sanitizing and hand washing for students. At minimum upon entry, before lunch,
after lunch, after recess, and at the end of the day.

Attendance:

Student’s daily attendance is encouraged, however we realize this may not always be possible
in the case of quarantine. A student’s absence due to a mandated quarantine will be noted as
“excused,” however, the student will be expected to consistently participate in schoolwork
provided remotely during such times. Attendance rules will be relaxed and varied depending
on student circumstances.

Communication Devices:

Student communication devices will be properly sanitized by classroom staff upon arrival to
school, after use throughout the day, and prior to returning the device home at the end of the
school day.

Therapy Equipment: All therapy equipment will be properly sanitized by the Speech Therapist,
Occupational Therapist or Physical Therapist after each use.

Items From Home:

Non-essential items from home will not be permitted in the building. These include, but are not
limited to stuffed animals, dolls, video games, movies, etc.

Dispensing Medication:

Students who require medication by mouth throughout the day will have the medication
delivered and dispensed directly to the classroom by the school nurse. The classroom will be
alerted by phone and the student will then be given the medication outside the classroom
door.

The nursing staff will phone the classroom for students who require G-Tube feedings at the
appropriate time. A classroom staff member will bring the student to the Nursing office, deliver
the student, and return to the classroom. When the feeding is complete, the nurse will call the
classroom for a staff member to return the student to class.
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All staff have had basic First Aid and should be able to assess any injuries and address as
needed for minor scratches and incidences. Staff can consult nursing staff by phone, text or
email depending on the severity of the injury.

All students who have seizures have a “Nursing Care Plan” for staff to follow in the event of a
seizure. All staff have been trained on seizure identification and care. Staff should follow the
individual student’s plan of care and training, and alert nursing staff if emergency medical
intervention is needed.

Choir:

Alternative methods for practice, instruction, rehearsal and performance are to be
considered to maintain maximum participation while minimizing health and safety risks.

In order for Beacon Singers to continue, practice will be held for one classroom at a time, in the
classroom with chairs set at a minimum of 6 feet apart. All staff will use required face
coverings. Student face coverings are recommended for students who can tolerate them.

Field Trips:

At this time, true field trips present too many risks that could compromise the health of
participants. Therefore, only highly managed outings to settings that allow for safe distancing
(isolated outdoor activities) or those of virtual nature can be included.

Parent-Teacher Conferences:

Parent-Teacher conferences will be held virtually until further notice. Parents will be able to
schedule a time for a telephone conference, which will then be arranged and communicated by

the classroom staff.

Requested Items:

1. Touch Free Wall Mounted Hand Sanitizers — Qutside each classroom, inside the main
entry doors, therapy room, sensory rooms, gym doors (both), Principal’s office and
front office window.

Face Shields for all staff

Dixie cups for water throughout the day

Gloves —Small , Medium, Large

Disinfectant Wipes for all rooms

Hand soap

Paper towels

10 Small Sprayers for classrooms, therapy room, office

© N Uk wN
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9. 4 large sprayers for playgrounds, gym and pool

10. 2 Large Trash Cans on Wheels

11. HEPA Furnace Filters - MERV 13 rated is recommended

12. UVC Light for duct system

13. Cot for quarantine room

14. Yellow Caution Tape — mark areas of the playground determined “off limits.”

15. Custodian -If we come back at 100% we will need a custodian to clean and maintain
health and safety.
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Beacon School’s Option 2

Option 2: All students are provided instruction online only.

Below are requirements as indicated in House Bill 164.

A description of how student instructional needs will be determined and
documented.

Instructional needs will be determined through a combination of Formative Instructional
Practices, Curricular Guidance, and Individual Education Plan (IEP) goals and objectives.
Instructors will complete pre-assessments to determine competency.

The method used for determining competency, granting credit and promoting
students to higher-grade levels.

Data collected throughout instructional activities will guide differentiated learning
opportunities. Summative assessments will determine growth and overall competency
in the given area of instruction. Completion of curricular activities in combination with
age/participation/progress toward IEP goals will determine promotion to the next grade
level.

The school’s attendance requirements, including how the school will document
participation in learning opportunities.

Participation through Remote Learning Activities and will be documented and count
toward attendance. Instructors will be able to track participation through student login
information and participation in individual learning activities. Failure to participate will
negatively affect student attendance and will be counted as an absence.

A statement describing how student progress will be monitored.

All students who attend Beacon School are served under an IEP. Remote Learning
Activities will be a combination of curricular, life skills and IEP based activities. Data,
supported by evidence, will be collected and reported to families quarterly in
accordance with IDEA and The Ohio Operating Standards for the Education of Children
with Disabilities.

A description as to how equitable access to quality instruction will be ensured.
Surveys were conducted regarding the availability of technology devices and the
Internet. Families who reported they did not have the technology or Internet access will
be provided with a Chromebook and/or a hot spot to enable them to have access to the
Remote Learning Activities.
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6. A description of the professional development activities that will be offered to
teachers.
Teachers, Related Services personnel, and Paraprofessionals will receive professional
development related to online learning the first four full days of the calendar year.
Continued support will be provided through Tech support and seasoned staff.
Throughout the year, staff will be permitted to attend professional development
activities they wish to enhance their knowledge, and scheduled in-service days will
occur with an emphasis on mental health.
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Beacon School’s Option 3

Option 3: The majority of instruction will be provided online with some instruction and
all therapies conducted in-person at school, with several new safety protocols in place.

This option has a student spending a full day at school every other week. That day in the
building will focus on therapies, educational activities and IEP goals. This will mean only
seven (7) students will be in the building simultaneously at any given time.

Below are requirements as indicated in House Bill 164. Highlighted sections differentiate
this plan from Option 2.

A description of how student instructional needs will be determined and
documented.

Instructional needs will be determined through a combination of Formative Instructional
Practices, Curricular Guidance, and Individual Education Plan (IEP) goals and objectives.
Instructors will complete pre-assessments to determine competency.

The method used for determining competency, granting credit and promoting
students to higher-grade levels.

Data collected throughout instructional activities will guide differentiated learning
opportunities. Summative assessments will determine growth and overall competency
in the given area of instruction. Completion of curricular activities in combination with
age/participation/progress toward IEP goals will determine promotion to the next grade
level.

The school’s attendance requirements, including how the school will document
participation in learning opportunities.

Participation through a combination of in-person and Remote Learning Activities and
will be documented and count toward attendance. Instructors will be able to track
participation through student login information and participation in individual learning
activities, as well as lessons provided at school. Failure to participate will negatively
affect student attendance and will be counted as an absence.

A statement describing how student progress will be monitored.

All students who attend Beacon School are served under an IEP. In-person and Remote
Learning Activities will be a combination of curricular, life skills and IEP based activities.
Data, supported by evidence, will be collected and reported to families quarterly in
accordance with IDEA and The Ohio Operating Standards for the Education of Children
with Disabilities.
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5. A description as to how equitable access to quality instruction will be ensured.
Surveys were conducted regarding the availability of technology devices and the
Internet. Families who reported they did not have the technology or Internet access will
be provided with a Chromebook and/or a hot spot to enable them to have access to the
Remote Learning Activities. We will host one student per classroom each day in order
to provide 1:1 instruction focusing on IEP goals and the ancillary services of
Occupational Therapy, Speech Therapy or Physical Therapy. Transportation for in-
person services will be provided by the County Board. Families will have the option to
speak to instructors through video calls, telephone, text, emails or virtual office hours
held daily.

6. A description of the professional development activities that will be offered to
teachers.
Teachers, Related Services personnel, and Paraprofessionals will receive professional
development related to online learning the first four full days of the calendar year.
Continued support will be provided through Tech support and seasoned staff.
Throughout the year, staff will be permitted to attend professional development
activities they wish to enhance their knowledge, and scheduled in-service days will occur
with an emphasis on mental health.
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Summary of waiver cost impact due to COVID
As of July 17, 2020

Adult Da Non-Medical
All Waiver Types HPC . y i Total
Services Transportation
Total cost increase
! 715,660 -697,686 -374,113 -356,139
/ decrease
County Board's
match 209,022 -189,957 -105,210 -86,145
responsibility
Adult Da Non-Medical
Only 10 Waivers HPC Wt Lay ' Total
Services Transportation
Total cost i
ota COSEINCTEasel 270,062 638,848 329,381 248,167
/ decrease
County Board's
match 210,513 -170,034 -90,064 -49,585
responsibility
Only Level One Adult Day Non-Medical
_ HPC ) i Total
Waivers Services Transportation
Total cost increase
-4,402 -58,838 -44,732 -107,972
/ decrease
County Board's
match -1,491 -19,923 -15,146 -36,560
responsibility
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Summary of COVID-19 effect on provider claims

Exhibit 5

As of 7/17/20
Athens CBDD Waiver Billing - [T
actual billed costs from provider, Adult Day Services Comp Based HPC HPC Shared Living (COMP+HPC+SHARED) NMT
regardless of Match Source
January 2019 $104,994 $113,866 $716,063 $26,662 $856,591 $57,896
February 2019 $106,032 $97,733 $653,187 $24,223 $775,142 $58,773
March 2019 $116,876 $111,923 $702,746 $26,891 $841,560 $62,994
April 2019 $124,237 $91,567 $700,853 $34,681 $827,101 $66,581
May 2019 $128,032 $98,718 $740,826 $36,074 $875,618 $67,347
June 2019 $109,252 $84,613 $724,223 $32,332 $841,168 $58,981
July 2019 $124,265 $98,344 $718,811 $35,623 $852,778 $63,525
August 2019 $126,722 $117,659 $734,994 $35,853 $888,506 $64,281
September 2019 $110,657 $115,733 $716,560 $33,990 $866,282 $58,868
October 2019 $121,885 $136,740 $688,596 $33,188 $858,524 $65,643
November 2019 $102,726 $133,666 $665,103 $31,317 $830,087 $53,423
December 2019 $106,021 $147,779 $665,418 $31,470 $844,667 $53,860
January 2020 $110,409 $170,511 $763,681 $28,975 $963,168 $57,777
February 2020 588,222 $175,129 $702,386 $27,075 $904,591 $52,000
March 2020 $61,754 $200,786 $768,012 $28,975 $997,774 $34,215
April 2020 $460 $223,092 $785,449 $34,272 $1,042,812 $1,124
May 2020 $4,793 $193,996 $829,432 $32,445 $1,055,873 $3,615
June 2020 $3,100 $86,223 $350,352 $9,914 $446,489 $3,561
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Exhibit 6

260-Day 2020-21 Calendar

JULY ‘20
S M T w Th F S
1 2 R
5 6 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 3

£

3 - July 4th Holiday (Observed)

18 - MLK Day - Closed

1- New Year's Day - Closed

N M T w Th F S

Bl -
3456|7809
10| 111213 14| 15 16

17 Sl 15 | 20 21| 22| 23

24/311 25 | 26 27 28 29 | 30

AUGUST ‘20
S M T W Th F S

2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 1 20 | 21 22
23 | 24 | 25 | 26 | 27 | 28 | 29
30 | 31

15 - President's Day - Closed

FEBRUARY ‘21
N M T w Th F S
1203 4|56
708 9101 ]12]13
14 Bl 16 17 18] 19 20
21 | 22| 23 | 24 | 25 | 26 | 27
2

SEPTEMBER ‘20

w Th F S

1l 23] 45
c B s | 9 0| 1112
1301415 16 17 18 19
20 | 21| 22| 23| 24 | 25 | 26
27 1 28 | 29 | 30

2 - Labor Day - Closed

MARCH ‘21

N M T w Th F S

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 1 20
21 22 | 23 | 24 | 25 | 26 | 27
28 | 29 30 | 31

OCTOBER ‘20
s M T W T F S
1 2 |3

4 5 6 7 8 9 10

11 Il 3 14 1516 17

18 19 1 20 | 21 22 | 23 | 24
25 | 26 | 27 | 28 | 29 | 30 | 31

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 1 20 | 21 22 | 23 | 24
25 1 26 | 27 | 28 | 29 | 30

NOVEMBER ‘20
s M T W Th F §
1 2 08 45| 6|7
8 | 9 10 11|12 13| 14
15 016 | 17 | 18 | 19 | 20 | 21

2| 23| 2| 2 |EHER 23

29 | 30

3 - All Staff In Service*
26 - Thanksgiving - Closed

27 - Veteran's Day (Observed/Floated)

4 - All Staff In Service*

31 - Memorial Day - Closed

2 3 4 5 6 7 8
9 10 1 12 13 14 15
16 17 18 19 20 | 21 22
23 | 24 | 25 | 26 | 27 | 28 | 29

DECEMBER ‘20
S M T W T F s
1 2 | 3| 4| 5
6 7 0 8 9 10 11|12
13014 15| 16| 17 | 18| 19

20 | 21 | 22 [ESHIEHE 2
27 | 28 | 29 | 30 S

N

23 - Indigenous Peoples' Day
(Observed/Floated)

24 - Christmas extension

25 - Christmas - Closed

31 - New Year's extension

All Staff Professional Development
* Subject to change depending on voting process/schedule
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N M T Th F S
1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 | 21 22 | 23 | 24 | 25 | 26
27 | 28 | 29 | 30




S M T

1
6 7 8
13 14 15
20 21 22
S M T
3 4 5

10 | 11 12

17 [ 10

24/31| 25 26

8*867 1

"(&(0%(5 1

W
2
9

Th
3
10

-$18%5< 1
W Th
6 | 7
13 | 14
20 | 21
27 | 28

s M T w Th F
1
213|456 7 8
9 |10 | 11| 12| 13| 14 | 15
16 | 17 | 18 19 | 20 | 21 | 22
23 | 24 | 25 | 26 | 27 | 28 | 29
30 | 31
s M T w Th F
12 3|45
c B s | o 10 11 1
13 | 14 | 15 | 16 | 17 | 18 | 19
20 | 21 | 22 | 23 | 24 | 25 | 26
27 | 28 | 29 | 30
s M T w Th F S
12| 3
45|67 8 9 10
11 Bl 13 14 | 15 16 | 17
18 | 19 | 20 | 21 | 22 | 23 | 24
25 | 26 27 | 28| 29 | 30 | 31
s M T w Th F
12 38 4|5 6
8 | 9 |10 11|12 13
15 | 16 | 17 | 18 | 19 | 20 | 21
22 | 23 | 24 | 25 [RCHIEE 28
29 | 30

F
4
11

16 17 18
2N

Early Intervention 2020-21 Calendar

s | 18- El Start Date

12 - Indigenous Peoples' Day
(Observed/Floated)
15 - President 's Day - Closed

)(%58$5< 1
S M T W Th F S
1 2 3 4 5 6

7 8| 9|10 1 [l 13
14 Bl 16 17 | 18 19 | 20

21 22 23 24 25 26 27

s [7 - Labor Day - Closed

8-12 Beacon School's Spring Break

0$5&+ 1
s M T W Th F s

1|2 3|4 5|6
7 S (G = s
14 | 15| 16 | 17 | 18 | 19 | 20

21 22 23 24 25 26 27
28 29 30 31

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

s |3 - Staff Prof. Dev. Day *
7 |26-Thanksgiving - Closed
14 |27 - Veteran's Day (Observed/Floated)

4 - All Staff Prof. Dev Day *
31 - Memorial Day - Closed

16 17 18 19 20 21 22
23 24 25 26 27 28 29

s [23-31 - No School/Holiday Break

5
12
19
26

1 - New Year's Day - Closed
18 - MLK Day - Closed

5 - Fourth of July (Observed)

All Staff Professional Development
El Programming Dates
* Subject to change depending on voting schedule/process

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

17 - End of El program

18 - Start of new El program year

S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
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