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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES
June Board Meeting Agenda
Tuesday, June 23, 202 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmeriasabilities
is to serve our community with compassion, innovation, atrdnsparency

Call to Order Board President.
Roll Cal- Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:

Iltems for review and discussion:

a.
b.

Recognize Beth Graham, SSA, on her retirement after 24.5 years with the ACBDD

Updates toACBDD'’s response to CO\IMD

I. Re-opening plans.

il. School update.

iii. Updates related to changes in waiver costs since start of pandemic

(Exhibit 1, Pages 1-2).

iv. Stakeholder survey results (Exhibit 2, Pages 3-9).
Columbus Day (Exhibit 3, Pages 10-13).
Items for Second Reading: Updated Policies Summary Page for Batch 4
(Exhibit 5, Pages 14-15, plus digital packet).
Items for First Reading: Updated Policies Summary Page for Batch 5
(Exhibit 6, Pages 16-17, plus digital packet).
Beacon School Wellness Plan (Exhibit 7, Pages 18-29).
Update with revised documents related to property swap with the Athetys Ci
School District (Exhibit 8, Pages 30-38).
HIPPA/security update.
Review the ACBDD’s 2019 Annual Report.
Reminders on future meetings/trainings:

I. Training scheduled in June now postponed until fall.

ii. No July meeting

iii. Next meeting: Tuesday, August 25

Motions for vote:



K.

Approve May Regular Board Meeting Minutes (Exhibit 9, Pages 38-44).
Approve agreement with Athens County Family & Children First Council, gendin
Prosecuting Attorney approval (Exhibit 10, Pages 45-49).

m. Approve agreement with Athens-Meigs Educational Service Center for

qg.

Occupational Therapy services provided at Beacon School, pending Progecuti
Attorney approval (Exhibit 11, Page 50).

Approve re-hiring Connie Davis as Part-time Nurse for Beacon Schtiw for
2020-21 school year (Exhibit 12, Pages 51-54).

Motion to approve participating in Ohio Department of Education (ORIE)6IB
Transition Grant for State FY 21, to receive available funds.

Motion to approve participating in ODE’s Early Childhood Special Eatucati
Grant for State FY 21, to receive available funds.

Approve contract with Hylant Insurance for property, violence, auto aiuliby
insurance, for period of one year beginning July 1, 2020.

6. Board Reports- Written reports only this month; no in-person updates:

S@ "0 o0 o

Superintendent, Dr. Kevin Davis (Exhibit 13, Pages 55-68).

Director of Education, Becky Martin (Exhibit 14, Pages 69-71).

Director of Finance and Operations, Steve Kramer (Exhibit 15, Pages 72-80).
Director of Service and Support, Richard Suehrstedt (Exhibit 16 8Rage
Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 82-85).
Director of Integrate Athens, Autumn Brown (Exhibit 18, Pages 86-89).

MUI Coordinator, Katie Evans (Exhibit 19, Page 90).

Director of Human Resources, Gwen Brooks (Exhibit 20, Pages 91-93).
Director of Facilities and Transportation, Butch Withem (ExhibiPage 94).

7. Comments from Visitors relative to the agenda.
8. Comments from Unions relative to the agenda.
9. Comments from the Board.
10. Motion to adjourn.
ACBDD Reqgular Board Meetings and Board Trainings for 2020

Regular Board Meeting

Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Beacon School 6 p.m.
Tuesday, April 28 Beacon School 6 p.m.
Tuesday, May 26  Beacon School 6 p.m.
Tuesday, June 23 Beacon School 6 p.m.
Tuesday, Aug. 25 Beacon School 6 p.m.
Tuesday, Sept. 22 Beacon School 6 p.m.
Tuesday, Oct. 27 Beacon School 6 p.m.
Tuesday, Dec. 8  Beacon School 6 p.m.



Exhibit 1

Summary of waiver cost impact due to COVID

As of June 12, 2020

All Waivers HPC Adult Day Servige Non—MedlgaI Total
ransportation
Total cost
increase / 637,438 -617,338 -324,924 -304,824
decrease
County Board's
match 152,489 -173,996 -95,517 -117,024
responsibility
IO Waivers HPC Adult Day Servige Non—MedlgaI Total
ransportation
Total cost
increase / 638,944 -565,805 -288,670 -215,531
decrease
County Board's
match 152,999 -156,547 -83,242 -86,790
responsibility
LONE Waivers HPC Adult Day Serv c:el;%| on—MedlgaI Total
ansportation
Total cost
increase / -1,506 -51,533 -36,254 -89,293
decrease
County Board's
match -510 -17,449 -12,276 -30,235

responsibility
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Impact of COVID-19 on Utilization
(i.e. actual amount billed by providers)

HPC ADS NMT
September 2019 $711,529 $112,891 $59,!
October 2019 $686,221 $124,451 $66,t
November 2019 $662,871 $104,983 $54,1
December 2019 $656,746 $108,352 $54 ¢
January 2020 $749,710 $113,011 $58,!
February 2020 $686,993 $89,955 $52,¢
March 2020 $720,077 $62,691 $34,4
April 2020 $684,420 $460 $1,1.
May 2020 $233,427 $2,163 $1,1
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The ACBDD launched this anonymous survey to collect feedback on our resp@@¥IEL9. This was shared with all our stake-
holders, including stal, agency and independent providers, andgieeral public by emailed and on social media. Below are the

Exhibit 2

ACBDD's COWI® Survey Results

Survey Period: June 23une 8, 2020

results from the 70 respondents.

Ques!on 1: Which best describes you? You may select more than one
Answered: 70 Skipped: 0

Individual
eligible for...

Family member
of an...

Staff member
of the ACBDD

Board member
of the ACEDD

Provider of
services to...
Representative

from one of...

Public official

Community
partner

Representative
from a local...

Community
member

0% 10% 20% 30% 40% 50% €09

ANSWER CHOICES

-

Individual eligible for ACBDD services

Family member of an individual eligible for ACBDD services
Staff member of the ACBDD

Board member of the ACBDD

Provider of services to individuals with DD in Athens County
Representative from one of Athens County’s school districts
Public official

Community partner

Representative from a local business

Community member

Total Respondents: 70
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90% 100%

RESPONSES
0.00%
12.86%
57.14%
1.43%
21.43%
1.43%

5.71%

7.34%



ACBDD's COWI® Survey Results
Survey Period: June 23une 8, 2020

Ques!on 22 What has the ACBDD done well during this criss&selprovide examples, if

you can.
Answered: 67 Skipped: 3
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ACBDD's COWI® Survey Results
Survey Period: June 23une 8, 2020

Ques!on 3: What service could the ACBDD have done (or could hane de"er)?
Answered: 58 Skipped: 12

t' r1 h&ﬂd'@d‘ - VO artew

,. everythlngq,- oo

~Agreat

“% clientone
co gscan

o acketsb

.»bet'(ef"c"ﬂt |';“' . a-_)w:“
y ' c q
work * none

Bresee eV e

unos

'.tm-."z,,,.«‘ :.9'0 %n/a Se
’ti"started e wt«sh Q
o aking A o EVeNDI

. servce ..ataklnq

. tmproveg N
> servnceso

"e ~ 8l 4

“-ys"r‘ % Crand ¢
ez 00 pr rovi
Siars '& reallysur

T T T
s =provud§; gy

s ety
e 0 jee

nee ed;=
lpformatlgn

A coronoe

Page 5 of 94



ACBDD's COWI® Survey Results
Survey Period: June 23une 8, 2020

Quesl!on 4: Have you been sa#s$ed with the communica#on %ow frorA@BDD during

the pandemic? Yes or No? Please provide examples, if you can.
Answered: 69 Skipped: 1
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ACBDD's COWI® Survey Results
Survey Period: June 23une 8, 2020

Ques!on 5: Do you feel the ACBDD has listened and been respottsiw@ur concerns dur-

ing the pandemic? Please explain and provide examples, if you can
Answered: 67 Skipped: 3
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ACBDD's COWI® Survey Results
Survey Period: June 23une 8, 2020

Ques!on 6: What has been the most di&cult thing for you or ydamily that has been as a
result of the pandemic?
Answered: 67

Skipped: 3
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ACBDD's COWI® Survey Results
Survey Period: June 23une 8, 2020

Ques!on 7:How would you rate the ACBDD's overall response to timel@inic
(1 being the worst through 10 being the best)?

9.04
k| ok ||k ok |k k|

i 1y v iR AR e A v e v e ALY 4 I -9 . ¥ TOTAL~ WEIGHTED [
AVERAGE
- % 147% 0.00% 0.00% 0.00% 147% 2.94% 147% 19.12% 20.59% 52.94%
1 0 0 0 1 2 1 13 4 36 68 9.04
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Exhibit 3

6-1 HOLIDAYS
Adopted 5/20/1997
Status Pending approval
Historical Versiong 5/20/1997; 12/10/2002; 6/20/2006; 2/23/2016
Initiated by: Gwen Brooks, Director of Human Resources
Approved by: | Board of the Athens County Board of Developmental Disabilities

Policy
The ACBDD will be closed in observance of holidays in accordanceigvipbliby.
1. Full-time and part-time employees, excluding temporary and inteemitappointments,
are eligible for the following holidays:

Holiday Recognized
New Year’s Day First day of January
Martin Luther King Jr. Day Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day Fourth day of July
Labor Day First Monday in September
Indigenous Peoples (aka Columbus) Day Second Monday:-in October
Veteran's Day* Eleventh day of November
Thanksgiving Day Fourth Thursday in November
Christmas Day Twenty-fifth day of December

* Designated Floating Holiday

In addition, the ACBDD will extend the observance of the Christmas and & holidays for
260-day employees as follows:

When December 25 falls on: . | ACBDD offices closed on:
Monday Tuesday, December 26th
Tuesday. Monday, December 24th
Wednesday Tuesday, December 24th
Thursday Friday, December 26th
Friday Thursday, December 24th
December 31 ACBDD Closed

2. Employees are eligible for holiday pay for that portion of any holiday aciwvthey would
normally have been scheduled to work. Intermittent and temporary employees do not
qualify for holiday pay.

3. Holidays that occur on Sunday will generally be observed on the followorglay;
holidays that occur on Saturday will generally be observed on the precétidgy.
(Applicable to all agency staff, regardless of work schedule.)
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. An employee who actually works, as required, with prior approval of therSupndent,
on days observed as the recognized holiday is entitled to receive caafpen at the
rate of one-and-one-half (1 1/2) times the hours worked (see Policy Mahagement,
supervisory, intermittent, or substitute employees are exempt from this/fgon.

. Full-time regular employees who work a schedule other than Monkiepugh Friday will
receive straight time off for any holiday observed on their regular day off. tBuelmust
be taken in the work week in which the holiday occurs, unless otheappeoved by the
Superintendent.

. Part-time regular employees are entitled to holiday pay for only thatiporbf any
holiday for which they would normally have been scheduled to work.

. If a holiday occurs while an employee is on approved vacation or sick leakejastation
day or sick day will not be charged against his or her vacation leave or sick leave.

. If an employee is in a non-pay or prorated pay status the entire day beforaieda
holiday, he or she will not be paid for the holiday.
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Section: 6.1

Adopted: 5/20/97

Revised: 12/10/02; 6/20/06, 2/23/16
Effective: 12/10/02; 6/20/06, 2/23/16

6.1 HOLIDAYS

1. Eligible employees are entitled to the following legal holidays:

New Years Day
Martin Luther King Day
President’s Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veteran’'s Day*
Thanksgiving Day
Christmas Day

* Designated Floating Holiday

First day of January

Third Monday in January
Third Monday in February
Last Monday in May

Fourth day of July

First Monday in September
Second Monday in October
Eleventh day of November
Fourth Thursday in November
Twenty-fifth day of December

2. If the holiday falls on Sunday, it will generally be observed on the following
Monday; if it falls on a Saturday, it will generally be observed on the preceding
Friday. (This is applicable to all agency staff, regardless of work schedule.)

In addition, the Board will extend the observance of the Christmas and New Years
holidays for 260-day employees as follows:

If Christmas falls on:

Monday
Tuesday
Wednesday
Thursday
Friday

December 31st

Board offices closed on:

Tuesday, December 26th
Monday, December 24th
Tuesday, December 24th
Friday, December 26th
Thursday, December 24th

Program closed

3.  An employee who actually works, as required, with prior approval of the
Superintendent, on days of observance of the recognized, legal holidays is entitled
to receive compensation at the rate of one-and-one-half (1 1/2) times the hours

worked (see Section 5.2).

Management, supervisory, intermittent, or substitute

employees are exempt from this provision.

4. Full-time permanent employees who work a schedule other than Monday through
Friday will receive straight time off for any holiday observed on their regular day
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off. Such time must be taken in the work week in which the holiday occurs, unless
otherwise approved by the Superintendent.

Part-time permanent employees are entitled to holiday pay for only that portion of
any holiday for which they would normally have been scheduled to work.

If a holiday occurs while an employee is on vacation or sick leave, such vacation
day or sick day will not be charged against his or her vacation leave or sick leave.

If an employee is in a non-pay or prorated status the entire day before and after a
holiday, he or she will not be paid for the holiday.
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Exhibit 5

@)

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 4
Second Read

Administrative Policies

Policy 23- Delegated Nursing Updated qualifications to meet current standards,
updated references to OAC and ORC

Policy 30- Administration of Funds Updated to reflect changes from the most recent
state budget and programming changes, other minor updates

Policy 44- Transportation- Updated to reflect current level of programming

Policy 48- Advertising, Contributions, and Ticket Sald®eviewed for updates, minor
changes throughout

Policy 49- Table of Organization Reviewed for updates, minor changes throughout
Policy 67~ Employment First Reviewed for updates none necessary, updated format
Policy 83- Pediculosis Infestatioa Minor updates, removal of procedure, updated
format

Policy 91 Board Meeting Conduet Updated to reflect current ORC, updated to reflect
current board agenda format, minor updates throughout

DODD Administrative RulesConsider abolishing, as this is outdated

Transmittal Memorandum Consider abolishing, as this is outdated

Personnel Policies

Policy 4.1 Ethics- Added details pertaining to Ohio Ethics law, relationships between
staff and individuals served, staff expectations, and protected materials. loxaigul
Policy 10.3 Employment of Program enrollees by Board Employees, and 10.4 Staff-
Enrollee Relationships.

‘(, Ay p = W

ad Q jd g A;:%&F 7—2?'5’2': FANS l:‘:':::gf EE Service & Support a/Ck?d

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

% LEGACY FUND R‘ Athens County Board of DD

PersonnelPlus

ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 598539 Phone: (740) 594-3539  Phone: (740) 594-3539 1002 E. State St., Suite ¢ Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 5
Policy 10.3- Employment of ConsumesrsConsider striking, as this is incorporated into
4-1 Ethics
Policy— 10.4 Staff-Consumer Relationship€onsider striking, as this is incorporated
into 4-1 Ethics

e—— = w;,aw ap?
BEACON " 4
adojd 450{001 F-A.N S I,ﬂl‘g‘/ . 4
o e e i Service & Support
e R PersonnelPlus Aty Rk
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 598539 Phone: (740) 594-3539  Phone: (740) 594-3539 1002 E. State St., Suite ¢ Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 6

@)

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 5
First Read

Administrative Policies

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 24- Utilizing Local Funding for Sustainable Serwddpdated to change name to
something that is more accurate, to incorporate Policy 28 Supporteag.and Waiver
Services and Policy 45 Refinancing Medicaid HCBS, and minohemlitghout.

Policy 28- Supported Living and Waiver ServiegSonsider abolishing, as this is now
incorporated into Policy 24.

Policy 31 Affirmative Action Policy Consider abolishing policy, as the policy content is
covered in Personnel Policy 1-4 Equal Employment Opportunity. Theatepa
Affirmative Action Plan is in development and will be updated aiiyas required by
Department of Labor- Office of Federal Contract Compliance Programs (OFCCP).
Policy 39- Medical and Health Emergenciedinor updates throughout.

Policy 40- Communicable DiseasedJpdated to remove unnecessary details.

Policy 45- Supported Living and Waiver ServiegSonsider abolishing, as this is now
incorporated into Policy 24.

Policy 46- Administrative Organization Reviewed for updates; none needed other
than minor edits throughout.

Policy 52- Attendance: El, School Agélinor updates throughout to match current
practice.

Policy 63- Budget Management ReviewReviewed for updates; none needed other
than minor edits throughout.

Policy 79- Service & Support AdministratienUpdated again to account for latest
changes from the state. Updates incorporate OAC 5123-4-02 and ORC 5126.15.

ity =z Lot
5}}%%7% ‘,a % /—\
BEACON v oas
4 PEROOL e Aﬂ'e*/’ Service & Support ad Q jd

ng‘i LEGACY FUND E‘&’

hens
PersonnelPlus Athens County Board of DD

ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 598539 Phone: (740) 594-3539  Phone: (740) 594-3539 1002 E. State St., Suite ¢ Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 6

Policy 86- Family Support ServicedJpdated to remove unnecessary details, other

minor edits throughout.

Policy 87 Fee for ServicesUpdated to remove outdated language and to separate

policy from procedure.

Personnel Policies

Policy 1-4- Equal Employment OpportunityUpdated to clarify our Affirmative Action
Policy and obligation to have an Affirmative Action Plan.

\—e-—

BEACON
SCHOOL

Beacon School

cAhs;,?

§§A‘I'CO’*

& ieoacyruno &)

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street 801 W. Union Street
Athens, Ohio 45701 Athens, Ohio 45701
Phone: (740) 594-3539 Phone: (740) 598539
Fax: (740) 593-3189 Fax: (740) 593-3189

_—
A"‘”"‘[

I 5 Semce & Support

PersonnelPlus Ahens Cosnty Board of 10

F.A.N.s

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Employment Options & Service & Support
PersonnePlus 8 Harper Street
The Market on State The Plains, Ohio 4578C
1002 E. State St., Suite ¢ Phone: (740) 592-6006
Athens, Ohio 45701 Fax: (740) 594-5048
Phone: (740) 592-3416
Fax: (740) 593-8236
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

ACBDD / Beacon School Wellness Plan
Executive Summary
Prepared May 2020

Plan purpose

The purpose of this plan is to improve overall Beacon School studentathdsliness. We
hope to achieve this by combining the goals of the Handle With Care prograthe@gdals

listed in the Beacon School Success Plan. This is also in alignmehiewNGBDD Strategic
Plan.

Implementation period:
2020-2021 academic year

Proposed plan

We plan to do this by:
Buildingstudents’relationships with first responders and peers by organizing four
inclusive community-based special events. These events will be arrangeafteng
social distancing recommendations have been lifted.
Enhancing staff support and increasing staff resiliency throuiidskelopment around
stress management. This will include arranging for top-tier traumanméd trainers to
come to Athens. This will also include enhanced staff appieniafforts.
Increasing student resiliency by better connecting families to exisangranity
resources and agencieshis will include arranging more trips to students’ home
schools, collaborative field trips, and district trips to Beacdis Will also include
creating educational activity baskets to send to students during exiatlsence due
to chronic illness. Lastly, this will include sending home COVIRr&FPEckets.

e~ Ahegps /‘-_.\
acty jd f M\ﬁ* actold ~ 4:&::;%: F.A.N.s l"“" 1 EE actuid
s Semce&Support OPMENTAL DISABILITI

W - *//
O
% LEGACY FUND !—: /.;h Ear|y |n[erven[|0n PersonnelPlus Athens County Board of DD
Administration & MUI ATCO Legacy Fund Early Intervention Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048  Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Budget:

Initiative Cost
Special inclusive events ($1,000/event x 4) $4,000
Special inclusive event ads ($200/event x 4) $800

Top-tier trauma-informed training event ($4,000/event x 2) $8,000
Top-tier trauma-informed training event ads ($200/event x z $400

Gas vouchers for parents/guardians $500
Enhanced staff recognition $1,000
Other staff training $1,800
Field trips to county schools $2,000
Extended sick day activity baskets $500
COVID-19 care packets $1,000
TOTAL $20,000

¥ T . e =
actold 2 A;;% actuid “gms FANs 1§ ,,,,,,

°1 LEGACY FUND »z;,. Early Imervenuon

PersonneIPIm e Rl oS 5

Administration & MUI ATCO Legacy Fund Early Intervention Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support
801 W. Union Street 801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780

Phone: (740) 594-3539  Phone: (740) 594-3539  Phone: (740) 594-3539  Phone: (740) 594-3539  Phone: (740) 594-3539  Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048

Phone: (740) 592-3416
Fax: (740) 593-8236
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES BEACDN RAYS

ACBDD / Beacon School Wellness Plan

801 W. Union Street
Athens, Ohio 45701

For implementation during the 2026 2021 academic year

Members of School Team
Name: Arian Smedley Title:  Assistant Superintendent
Name: Becky Martin Title:  Director of Education / School Principal
Name: David Sincoff Title:  Behavior Support Specialist
Name: Stephanie Kendrick| Title: Service & Support Specialist
Name: Bethany Rivera Title:  Service & Support Specialist
Name: Gwen Brooks Title:  Human Resources Director

Last Date Reviewed/Revised by School Team: 5/28/2020
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SCHOOL MISSION/VISION STATEMENT

The mission of the ACBDD and Beacon School is to serve our community wilssmmpinnovation, and
transparency.

The vision is an integrated dmnclusive Athens County.

The values are respecting everyone, spending responsibly, thriving communiti&s)gumgether, new
ideas, openness, honesty, and reliability.

Does the SchoMellness Planupport the School’s Mission/Vision Statement? [X] Yes[ | No

If Yes, how? If No, how could they be aligned?

The purpose of this plan is to improve overall student and Beacon Schéfolstiness. We hope to achieve
this by combining the goals of the Handle Witare program and the goals listed in the Beacon School
Success Plan. Thisaiso in alignment with the ACBDD Strategic Plan.

ADDITIONAL INFORMATION

Point of Contact for School:

Name: Becky Martin Position: Director of Education / School Principal

Telephone Number: 740-594-3539 Email Address: bmartin@athenscbdd.org

Name of Sponsor: Athens County Board of Developmental Disabilities (ACBDD)

Is your school affiliated with an educational service center (ESCJX] Yes [ | No

If yes, which ESC~ Athens/Meigs ESC and Region 16 State Support Team

ACBDD/Beacon School Wellness Plan 2020-2021
Prepared May 2020 Page 21 of 94
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RESULTS FROM DATA ANALM&Ify the data sources or evidence that supports the statements
made in the narratives under Areas of Strength and Areas of Concern.

Areas of Strength

1.

w

. The school has well-established relationships with a long list of contyrpartners. This

8.
9.

The school's mission is the same as the agency's mission, which is to serve oumndynarih
compassion, innovation and transparency.

The staff are experienced, well-trained, and take pride in what tleey d

Ancillary therapies are provided in-house (OT, PT, SLP, and adaptive PE).

Facilities for student learning/activities are updated for safety and enoidation (swimming pool,
gym, outside accessible playgrounds, sensory rooms).

School staff have implemented previous training on Trauma-Informed Care.

Beacon School is known and trusted by the community. The schoohar®dBDD has overwhelmin
community support through tax levies and community engagement.

collaboration creates a mutually beneficial experience for students andahmnzinity partners.
Small classroom sizes (student/staff ratios) allows for individualiztdigtion.
Strong student transition program/support to assist students prepare ést4graduation.

Areas of Concern: Identify the ROOT CAUSE for each area of concer

1.

. Student attendance needs improvement. ROOT CAUSE: Chronic healhaisssaommon, depelig

While some integration and inclusion initiatives exist, students at @e&chool lack adequate
integration with typical (non-special education) peers and other comtyumembers and partners
(integrated school events such as athletics, dances, etc.). ROOT CAUSE: Thighe catue of
the school. Students are segregated from their neighborhood and@stihools.

on type of disability. Also common are preventable situations such abuigsl lice and flu.

The school lacks substitute staff for when other staff are absent. ROOT OAldSEhool strugglds
identify substitute staff who are willing to work with our poptitan.

Parent participation in student-teacher conferences and IEPs negatsvement. ROOT CAUSEnNy
of our families struggle with poverty and other high-priority fanmslyuies (including addiction and
mental health issues).

School personnel need updated, ongoing training on Trauma-InformedR@&®©T CAUSE: Our schg
population has an increasing number of students impacted by trauma.

ACBDD/Beacon School Wellness Plan 2020-2021
Prepared May 2020 Page 23 of 94
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0.237 ACRE TEMPORARY EASEME
PART OF LAND OF ATHENS COUNTY
BOARD OF MENTAL RETARDATION

OHIO COMPANY PURCHASE

Exhibit 8

GRAPHIC SCALE
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SURVEYOR'S NOTES

1) BASED ON RECORDS ON FILE AT THE
ATHENS COUNTY RECORDER'S OFFICE AND
THE ATHENS COUNTY ENGINEER'S OFFICE.

2) REFERENCES: DOCUMENTS NOTED
HEREON.

3) BEARINGS ARE BASED ON THE OHIO
STATE PLANE COORDINATE SYSTEM — OHIO
SOUTH ZONE (NAD83) BY GPS OBSERVATION,
REFERENCED TO THE ODOT VRS NETWORK.

S:\Schorr 3674 Athens Morrison Gordon Elementary School\Dwg

SURVEY EXHIBIT OF PROPOSED

CITY OF ATHENS, COUNTY OF ATHENS, STATE OF OHIO
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CERTIFICATION

THIS DRAWING IS REPRESENTATIVE OF AN
ACTUAL FIELD SURVEY PERFORMED UNDER
MY DIRECT SUPERVISION ON SEPTEMBER

20, 2019.

SANDS DECKER CPS

06,/04,/2020
DATE

STEVEN W. NEWELL
OHIO PROFESSIONAL
SURVEYOR 7212




SURVEY EXHIBIT OF PROPOSED

0.237 ACRE TEMPORARY EASEMENT
PART OF LAND OF ATHENS COUNTY
BOARD OF MENTAL RETARDATION
CITY OF ATHENS, COUNTY OF ATHENS, STATE OF OHIO
LEASE LOT 93, SECTION 21, TOWNSHIP 9 N, RANGE 14 W,
OHIO COMPANY PURCHASE
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LEGAL DESCRIPTION OF TEMPORARY EASEMENT
ATHENS COUNTY BOARD OF MENTAL RETARDATION
0.237 ACRES

Situated in the State of Ohio, County of Athens, Citytoérs, being located in Lease Lot 93, Section 21,
Township 9 North, Range 14 West, Ohio Company Purchaddyesmg part of a 7.80 acre tract of land
conveyed to Athens County Board of Mental Retardation, as recdrd@dficial Record 353, Page 795 (all
recorded references be of the Athens County Recordeffisédor Athens County Engineer’s Office), and
being more particularly described as followed;

COMMENCING FOR REFERENCE at the southeast corner 8 saick Tract;

Thence along the south line of said 7.80 acre traottiN89°34'28” West, for a distance of 20.02 feet to
the TRUE POINT OF BEGINNING

Thence continuing along said south IMerth 89°34'28” Westfor a distance 020.02 feetto a point;
Thence leaving said south line and across said 7.8Qraatefor the following two (2) courses:
1) North 02°39'19” Eastfor a distance 0853.68 feetto a point;
2) North 11°34°29” Eastfor a distance 0198.62 feetto a point on the east line of said 7.80 acre
tract;
Thence along said east lirgguth 04°48'02" Easfor a distance 070.94 feetto a point;

Thence leaving said east line and across said 7.8Qractdor the following two (2) courses:

1) South 11°34'29” Westfor a distance 0129.00 feetto a point;
2) South 02°39'19” Westfor a distance 0851.34 feetto the TRUBPOINT OF BEGINNING

Containing a total of 0.237 acres, more or less
Together with and subject to covenants, easements, anttiogisns of record.
Being a 0.237 acre part of Tax Parcel A0273500023-00.

The above described land is based on an actual fieleegyrerformed under my direct supervision in
September 20, 2019.

Bearings are based on the Ohio state plane coordinate systemo €hith zone (NAD83) by GPS
observation, referenced to the ODOT VRS Network.

SANDS DECKER

06/04/2020 _
Steven W. Newell Date
Ohio Registered
Surveyor No. 7212
Pagel of 1
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SURVEY EXHIBIT OF PROPOSED

0.115 ACRE LOT SPLIT
PART OF LAND OF ATHENS CITY SCHOOL BOARD
CITY OF ATHENS, COUNTY OF ATHENS, STATE OF OHIO
LEASE LOT 93, SECTION 21, TOWNSHIP 9 N, RANGE 14 W,
OHIO COMPANY PURCHASE

ATHENS CITY SCHOOL BOARD
PID: A0273500022-00

ATHENS COUNTY BOARD OF O.R. 340, PG. 923

DEVELOPMENTAL DISABILITIES

OFFICES

128 East Main Street

14.97 AC. (AUDITOR)
PID: A0O1001007100
0.R. 523, PG. 811
0.71 AC.
N 88°11'15" E 105.26'
N 5°22'15" E
26.02
PROPOSED
A 0,115 AC.
_— S 88°11'15" W 84.04' LOT SPUT
~
<
S
b NORTH
N 1°29'41" W 78.50' - w
=
oy
(=]
N
ATHENS COUNTY BOARD OF -
MENTAL RETARDATION (7]
PID: A027350002300
O.R. 353, PG. 795
7.80 AC. (AUDITOR) A
-
4
N 42°27'51"W 37.11' ”, TIPIOIBI
|
MARGARET’S CREEK, LLC ,
PID: A0100100717—00 MARGARET'S CREEK, LLC
0.R. 495, PG. 2672 PID: A0100100719-00

36.66 AC. (AUDITOR)

R.P.O.B.

O.R. 495, PG. 2672
2.00 AC. (AUDITOR)

MARGARET’S CREEK, LLC
PID: A0100100718-00

O.R. 495, PG. 2672
32.42 AC. (AUDITOR)

SANDS DECKER CPS
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SURVEY EXHIBIT OF PROPOSED

0.115 ACRE LOT SPLIT
PART OF LAND OF ATHENS CITY SCHOOL BOARD
CITY OF ATHENS, COUNTY OF ATHENS, STATE OF OHIO
LEASE LOT 93, SECTION 21, TOWNSHIP 9 N, RANGE 14 W,

OFFICE{
OHIO COMPANY PURCHASE

128 East Main Street

ATHENS CITY SCHOOL BOARD
PID: A0273500022-00
ATHENS COUNTY BOARD OF O.R. 340, PG. 923
DEVELOPMENTAL DISABILITIES 14.97 AC. (AUDITOR)
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2.00 AC. (AUDITOR)
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PID: A0100100718-00
O.R. 495, PG. 2672
32.42 AC. (AUDITOR)
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SURVEY EXHIBIT OF PROPOSED

0.190 ACRE LOT SPLIT
PART OF LAND OF ATHENS COUNTY
BOARD OF MENTAL RETARDATION
CITY OF ATHENS, COUNTY OF ATHENS, STATE OF OHIO OFFICES
LEASE LOT 93, SECTION 21, TOWNSHIP 9 N, RANGE 14 W,
OHIO COMPANY PURCHASE

128 East Main Street

~———1/2” REBAR FOUND
NO CAP

N 11°34'29" E 129.00'
PROPOSED
" 0.190 AC.

TRACT

— "/ ~90

NORTH

$2°39'19" W 478.00'

N 2°39'19" E 351.34'

ATHENS CITY SCHOOL BOARD
PID: A0273500022—00
O.R. 340, PG. 923
14.97 AC. (AUDITOR)

3 T.P.O.B.
' 1/2" REBAR FOUND

N 89°34'28" W 20.02

NO CAP
ATHENS CITY SCHOOL BOARD
PID: A0273500022-00
O.R. 340, PG. 923
14.97 AC. (AUDITOR)
MARGARET'S CREEK, LLC ,
PID: A0100100717-00 MARGARET'S CREEK, LLC
OR. 495 PG. 2672 PID: AQ100100719—00
’ O.R. 495, PG. 2672

36.66 AC. (AUDITOR) 2.00 AC, (AUDITOR)

MARGARET'S CREEK, LLC
PID: A0100100718-00
O.R. 495, PG. 2672
32.42 AC. (AUDITOR)

SANDS DECKER CPS
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SURVEY EXHIBIT OF PROPOSED

0.190 ACRE LOT SPLIT
PART OF LAND OF ATHENS COUNTY
BOARD OF MENTAL RETARDATION
CITY OF ATHENS, COUNTY OF ATHENS, STATE OF OHIO
LEASE LOT 93, SECTION 21, TOWNSHIP 9 N, RANGE 14 W,
OHIO COMPANY PURCHASE

~——1/2" REBAR FOUND
NO CAP

N 11°34'29" E 129.00'
PROPOSED
J4—" 0190 AcC.

TRACT

— /<920

NORTH
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N 2°39'19" E 351.34'

ATHENS CITY SCHOOL BOARD
PID: A0273500022—00
O.R. 340, PG. 923
14.97 AC. (AUDITOR)

4 T.P.O.B.
1/2" REBAR FOUND

NO CAP

N 89°34'28" W 20.02'

ATHENS CITY SCHOOL BOARD
PID: A0273500022—00
O.R. 340, PG. 923
14.97 AC. (AUDITOR)

MARGARET'S CREEK, LLC
PID: AD100100719-00
O.R. 495, PG. 2672

2.00 AC. (AUDITOR)

MARGARET'S CREEK, LLC
PID: A0100100717-00
O.R. 495, PG. 2672

36.66 AC. (AUDITOR)

MARGARET'S CREEK, LLC
PID: AO100100718-00
O.R. 495, PG. 2672
32.42 AC. (AUDITOR)
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes

Tuesday, May 26, 20206:00 P.M.
801 W. Union Street, Athens, Ohio 45780
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Student 1 0845 G-tube (sup. & meds) 25 + minutes

Student 2 0930 G-tube (supplement) 20 minutes
Student 3 1125 Oral Med 10+ minuggspends on
student’s mood/willingness to take med)
Student 4 1150 Oral Med 15 + minugpends on
student’s mood/willingness to take med)
Student 5 1155 Oral Med 10 minutes
Student 1 1210 G-tube (meds) 25 + minutes
Student 2 1220 G-tube (sup. & med) 20 minutes
Student 6 1230 G-tube (supplement) 20 minutes
Student 2 1330 G-tube (supplement) 20 minutes

*Please note these are approximate times and may vary. Some days there are
snhags in things (a child doesn’t want to take their medication or is having an
emotional outburst, etc.). Many of these tasks overlap as well. This sheet does not
include all of the other tasks we do in a day, including paperwork, seeing sick or
injured students and calling parents, doctors, etc. | also have my administrative
duties.
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9/8/2020 49,238.9.
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Exhibit 13

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

June Board Report
Kevin Davis, Superintendent

Pandemic COVID-19 updates:

The following action items are being implemented as precautionary measures to
help reduce the spread of COVID-19 and protect the individuals we serve. We will
continue to monitor the situation and adjust accordingly. This is a very fluid
situation, so we will make additional announcements as necessary.

Staff Updates:

We have been sending out regular updates to the staff and Board to keep
everyone aware of happenings and changes.

Beacon Schoel We have developed and continue to work on an academic
plan that will allow teachers and instructional assistants to begin entering
the building (in some limited fashion, in cooperation with the cleaning staff)
to begin planning for the academic needs of the students. Teachers and
Instructional Assistants are working in the building one day per week (on a
rotating schedule). They are undergoing health screenings before they
work in the building. They are developing distance learning packets to be
delivered by the drivers as they deliver meals. We began delivering

Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236



Exhibit 13
academic packets on April'@nd continued through the end of schowe
hope to receive guidance from the ODE on the upcoming school year
soon. We will communicate that guidance as soon as we are able to do
So.

Personnel Plus, Integrate Athens, Early Intervention, and SSA office are all
closed to everyone (staff and public) through at least Augist 3

The breakfast and lunch delivery program is going well. Thanks to Lanae,
Ruth, Butch, Rex, and the drivers. We are currently delivering 60
breakfast/lunches a day all over the countyWe will continue delivering
breakfast and lunches through July®

Managers can be in the buildings to set up systems to help their staff work
remotely— staff can be in the buildings (with manager knowledge) to
retrieve essential work materials.

We are ensuring that during normal business hours, our phone lines will
ring to remote locations (staff designated at home) so that all calls are
answered.

Managers are working with Kris to ensure that all staff have the technology
we need to work remotely

We will still be using the 24 hour on call number for ANYONE who needs
assistance

Every incoming call is being answered and addressed

All employees who are homeare working and available

Personnel Plus and the SSAs are working from the office when NEEDED
only. When they do, the cleaning service is thoroughly cleaning those
locations that have been used.

ALL social and professional gatherings hosted by the ACBDD have been
canceled indefinitely. This includes trainings, ATCO Idol, Teen Night,
Bowling, Movie Night, Empower Hour, Food for Thought, etc. until further
notice.

We are discouraging any in-person meetings (unless absolutely necessary).
If you need to conduct an in-person meeting, please talk with your
supervisor and develop a plan.

Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnePlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048
Fax: (740) 593-8236



Exhibit 13
We are (all divisions) are reaching out to families and providers to make
sure everyone is well.

Provider Agency Updates:

We continue to support our provider agencies and we are aggressive in doing so.
The state is exploring options to financially increase support for providers during
this time in a limited fashion. We support these efforts. Our efforts locally to
support our providers include:

We have developed an online forum for providers to communicate with
other providers and us

We have facilitated the hiring of new direct support staff during this time

We have facilitated the “sharing” of direct support staff during this time

We have been conducting regular provider meetings (every two weeks) to
address concerns and receive suggestions

We have secured Personal Protective Equipment (PPE) and are distributing
it among our providers AS NEEDED

Most Day Habilitation Centers are currently closed

We have appointed Tristin Lawrence as our Provider “point person” in
regards to all issues and Scot&the “point person” for financial issues
ONLY

The ATCO Legacy Fund for COVID-19 has awarded nearly $5,000 directly to
providers to help offset cost incurred during the pandemic

Re-Opening Date:

We have decided that we will push back our “soft” y@pening date for our

buildings to August 8. This was an extremely difficult decision that we have
struggled with, but one that we feel is in the best interest of all. This decision will
be communicated to all of our stakeholders later this afterncagain, this

closure is only for our buildings as all of our staff are currently working

remotely).
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This decision is based on three main reasons:

1. We care about the safety of our staff (and we have been successfully
working remotely)

2. We need to ensure that we have the PPE (personal protective equipment)
needed for our staff to return safely (right now our efforts are to secure
PPE for our providers - where the need is critical)

3. We need to be extremely careful not to unintentionally pass on any viruses
to the individuals we serve

We are continuing to work on the site-specific plans roaur safety committee
Is reviewing and approving all. We also hope to have plans regarding the start of
school soon (as we are awaiting guidance from the ODE).

As we have mentioned before: if you have any concerns or suggestions, please
let us know. We value your input.

Re-Opening Plans:

After August 3, we hope to begin to slowly opening our buildings in some

limited, scaled-back form. Between now and then, our managers will be working
on site specific plans for each location. We will have a plan for Personnel Plus, the
SSA office, Integrate Athens, the administration wing, Early Intervention, and one
for Beacon regarding the next school year (transportation and maintenance
already have plans in place). These plans should include things like:

how many staff can be at the location at one time,
rotating schedules,

how will meetings be held,

how non-essential events will be handled,

how will health screenings be completed,

how we will follow social distancing guidelines,
what PPE will be available/required
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and any other factors required

These plans will be reviewed and approved by the safety committee, BEFORE the
plans are enacted. This will ensure that we are being consistent across divisions
and sites AND that we are following CDC guidelines at all locations. These plans
were due to the safety committee on Jun& 1 For Beacon School, Becky will

have a plan to the safety committee for school operation by July(ids the start

of school in August).

Please know that the managers will be working to ensure the health and safety of
ALL staff, families, and the individuals we serve.

We will continue to NOT allow any outside groups to use our buildings until at
least August when school starts back.

All staff will be in-serviced on the re-opening plans as they are approved by the
safety committee and as staff return.

General Pandemic Updates:

We continue to discuss our preparedness for a possible pandemic event, in
regards to housing people who may need to be quarantined and our
responsibilities to the larger Athens County community/Southeast Ohio. Butch
and Megan have been planning for all possible scenarios.

The superintendents of MEORC continue to meet and discuss
options/concerns/issues three times per week as the pandemic evolves. |
participate during these meetings.

We continue to work with the Athens County EMA and the Health Department to
coordinate our efforts.
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Attached to this report is a letter sent by the OACB on behalf of all county board
superintendents addressed to the DODD director.

We continue ouf'still at work campaign” on social media to highlight our efforts
as this pandemic continues.

MOST IMPORTANTLY, WE REMAIN OPEN AND ARE SERVING INDIVIDUALS, AND
WE WILL CONTINUE TO DO SO EVEN DURING THIS PERIOD OF REQUIRED SOC
DISTANCING.

The health and safety of the individuals we serve remains our highest priority.
This will continue to drive our actions over the next few weeks.

Regular Monthly Board Updates:

Leadership Meetings Various leadership meetings were held during the
month of April. The meetings were conducted by Zoom. Topics of interest
to all managers were discussed in an effort to have mangers working
together; including updates on critical issues, preparation for events,
negotiation discussions, and board planning. The meetings were held on
June 2, 9, and 16th.

Two clips are attached and are intended to be informational.

On May 28th, we had our annual meeting with MEORC to plan our next year
of services. We remain very satisfied with their supports.

On June 1 and 151 attended a statewide ZOOM meeting for all
superintendents whose county boards have school programs. This was
designed to address issues created by our struggle with the COVID-19 virus.
The Family Children First Council executive committee meeting was held on
June 17th by Zoom. | attended on behalf of the Board. The Full Council
meeting was conducted on May 2by Zoom as well.

On June 18th, we had a labor management meeting scheduled with ABEA.
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On June 18, we meet with Eagle Consulting to explore the results of our
HIPPA planning and to strategize going forward.

A huge thank you to Becky and her staff for the graduation ceremonies on
June ¥'. It was a wonderful day for two wonderful students.

Guard Care, which we have discussed (in conjunction with the Athens
County Health Department) which was to be held in August, has been
cancelled for this year.

Due to our current closure and our need for social distancing, we will not
participate in the Athens County Children Services food distribution program
this summer.

Due to our current closure and our need for social distancing, we will not
have a staffed booth in the Athens County Fair this summer.

On Tuesday, June 23, at 5:30 p.m., we are hosting a retirement parade for
Beth Graham. Similar to the Beacon graduation parades, we are inviting
anyone to honor Beth'’s 24.5 years of service with the ACBDD by coming to
Beacon with their noise makers, signs, and drive around the circle. The
board meeting will begin promptly at 6. The first item on the agenda is to
formally recognize Beth and congratulate her on her retirement.
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Individuals with developmental disabilities face unique challenges amidst the
COVID-19 pandemic, according to officials at the Athens County Board of
Developmental Disabilities (ACBDD).
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June 4, 2020

Director Jeff Davis

Ohio Department of Developmental Disabilities
30 E. Broad Street, 12th Floor

Columbus, OH 43215

RE: County Boards Providing Special Education Services
Dear Director Davis:

On behalf of the 44 county boards of developmental disabilities (DD) that provide preschool
and/or school age special education services, we write to you today to discuss the State of
OhioOs plans for re-opening schools in the 2020-21 acadmic year.

As you know, students who attend our programs require specialized services and supports in
addition to traditional educational services, which differ greatly from the typical supports
provided in public school settings. Guidance issued to date regarding public schools from the
Centers for Disease Control (CDC) outlines the use of social distancing and masks as ways
school services will need to be provided to support the safety and health of students and faculty.
However, due to the population served in county board schools, implementing this guidance will
be challenging at best.

To that end, we respectfully request your assistance in obtaining clarification and guidance
specific to the issues provided below from the Ohio Department of Education:

1.! Alternative health and safety protocols for students who may not tolerate or are unable
to wear masks due to sensory, behavioral, or medical issues.

2.! Alternative health and safety protocols for students who may not comprehend or practice
social distancing.

3.! Guidance for instances in which staff are not able to maintain social distancing with
students for the following reasons:

a.! The student has medical needs or physical disabilities that require hands-on care
from an aide or nurse;

b.! The student has a 1:1 aide due to behavioral issues and must be within OarmOs
reachO at all times; and/or

c.! The student requires physical therapy, occupational therapy, or speech therapy,
which are typically delivered between a therapist and a student in very close
physical proximity to one another.

4.! Guidance for overcoming unique transportation challenges for students with disabilities,
including:

a.! General social distancing concerns with small-vehicle transportation (such as
mini-buses, large passenger vans, etc.);

b.! General social distancing concerns with buses designed to transport students
using wheelchairs, which are not configured to allow for social distancing when
several students using wheelchairs are transported together; and

c.! The possibility that local school districts may be unable to transport students with
disabilities to county board schools even in traditional, large school buses while
maintaining social distancing requirements.

Ohio Association of County Boards of DD ¥ 73dna \Bfldge Rd, Ste B1, Worthington OH 43085 ¥ uhud.ory
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5.1 Guidance for instances in which transportation cannot be safely provided, including
whether home instruction would be permitted (or required) for students in these cases.

6.! Guidance for instances in which a family chooses not to send their medically fragile child
back to school due to the risk associated with COVID-19, and what accommodations
must/should be made to offer home instruction.

Regarding licensing and other regulatory requirements, we seek clarification on the following:

1.! If class size must be limited and integrated preschools are no longer able to serve
typically developing students, what impact will this have on the boardOs preschool
license? Will ODE consider creating a waiver or similar mechanism to account for these
instances?

2.! Will ODE waive the required instructional hours when the school calendar divides
student attendance between distance learning and in-person instruction if class size
must be limited?

3.1 Will county board school programs be able to access relief funding via ODE through the
CARES Act?

4.! Will Education Foundation Settlement Monies be affected by recently-announced state
budget cuts?

We understand Superintendent DeMaria and the Ohio Department of Education are busy
working on guidance to ensure all students return to school safely in the fall. Furthermore, we
acknowledge that many of the concerns and risk factors identified above can be addressed in a
studentOs IEP following a team discussion. However, we fel strongly that additional guidance is
still needed due to the specialized nature of the services provided in county board schools, and
that such guidance would greatly support teams in the decision-making process.

Thank you for your time, consideration, and assistance with this request for guidance.

Sincerely,

BRIDGET GARGAN EDWARD J. STARK

Executive Director Superintendent

Ohio Association of County Boards of DD Trumbull County Board of DD and

Vice President, OSCBDD
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2020

New hires this month 2 5 3 2 2
Total number jobs !lled this month 2 5 3 2 2
Number of ACBDD Employed in the Coin-

munity 56 [ 56 | 57
Number of NorEnrollees (OOD Referral$)

Employed in the Community 36 | 38| 39
Total number of posi“ons !lled 98 | 103 | 106 | 108 | 110

Job o#ers to Job Seekers this month 2 5 3 2 3

Job offers accepted by Job Seekers this month 2 5 3 2 2

Jobs placed and lost since January 1, 2020 this month | Q 0 1 0 0

Jobs lost due to termination since January 1,
2020 this month ofoj1f(0]oO

Job losses regardless of year placed or 0 1 0 0 2
reason (not counted above) this month

Number of individuals receiving ac"ve J¢b
Development Services (an ac"ve job 251 25| 17 | 18 | 21
search in place) this month

Temporary Summer Youth Employment| ( 0 0 0 0

2020

Total Number of individuals receiving OPD

assessments; CBA, CX, Job Coaching,|On

the Job Supports, Ac"vi"es of Daily Living, 2 6 S 2 2
etc. this month

2020

Total number of other Day Hab Individuals
referred to PersonnelPlus to ac'vely seek 3 0 0 0 0
employment (OOD) this month

Total number of other Day Hab Individugls
PersonnelPlus has obtained jobs for in 0 1 0 0 0
2019 this month

2020

Total number of individuals receiving
Community Employment Services vi
PersonnelPlus

a111 120 114 112| 119

Personnel Plus May
Board Report 740-592-3416 2020
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Monthly Invoiced

$35,000.00

$30,000.00

$25,000.00

$5,00000

$0.00

January February March  April June July  August September Octdtmember December

- 019 =o=2020
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Our next Integrate Athens Virtual Food for Tho
ill be on July %7 at noon via Zoom! The Integr:
Athens Team will be giving an update and asking
attendee to share their updatg

If you have ideas or connections for Food For Thought presenters, pesageout to Tin
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Updates - Transition Coordinator

Effective June 19, Amy Goldsberry recently accepted a position as a Service and Support Spedmalist with
our SSA division. She will still be working with transition-age folks, only in a dliiffletignt manner.

Due to the pandemic, and the unknowns about what the fall educational experience \atkiag, we

are waiting to fill the Transition Coordinator position.

The plan is to spend some time assessing the needs of students, districts, and other transition resources
to find an approach that best serves transition-needs within the districts of Athens CouittynAwill

be working with districts and other ACBDD departments to identify the core functions and needs that

are to be performed.

EPIC Workbook Draft In Progress

Work will continue on the EPIC (Educational Path to Independence and Cay)nmorkbook to
accompany our EPIC Passport. Amy will have a draft by the ting tBhsition to SSA. Autumn
and Tina will continue to research and gather resources, instructionabsjdnd activities to help
the student understand that their voice is the most important in thigjay and to help them gain
interest in exploring our community.

Beacon Transtion Resource Connections:
1. Project Rise has connected with Sam and Amy to partner with Beatwos coming school year.

Goals:
Work with classes that feed intdam’s Class to assist with community partnership
Assist with curriculum additions to integrate the Athens Community
Assist with Placements for Sam’s Class
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Cancelled until social distancing restrictions are lifted

Tuesday Night Rec
League Bowling

Movie Night (Second Tuesday of each

Month)
Fans in Schools
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Journey To Be Still Yoga

Food For Thought (NOW HELD
VIRTUALLY)

Teen Nights

Advocacy Empower Hour
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Exhibit 19

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

June 15, 2020

Currently, there are 14 open MUI investigations. There weraesixMUI’s filedbetween
5/16/20 and 6/12/20.

1 open investigation remains from 2019 (Exploitation)

Medical Emergency 1 0
Exploitation 1 0
Physical Abuse 1 1
Significant Injury 2 2
Misappropiation 2 1
Unanticipated Hospitalization 4 1
Neglect 1 0
Death 1 1
Katie Evans
ACBDD UI/MUI Coordinator
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ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
June 2020
Gwen Brooks, Director of Human Resources

May/June Activity Updates
Searches completed for:
0 SSA-replacing Beth GrahamAmy Goldsberry (transfer) start 6/22/2020
o Job Trainer, part-time James Friihauf start 6/22/2020
o Job Trainer, intermittent Cancelled search
Participating in biweekly OACB regional HR meetings
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Row Labels
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Exhibit 21

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Butch Withem

Facility\Transportation Director
June 15, 2020

As of 5-29-20, we started a new routing schedule to continue school age
and siblings meals as well meals for our food delivery program to coincide with
the Beacon Virtual Summer Camp. Deliveries will run through 7-2-20. We added
about eight extra meals for the summer camp participants. We are also delivering
camp materials as needed. We delivered the last of cycle of blizzard bags, which
will be returned the 19 of this month.

The pool filter for Beacon has been ordered and shipped at a $700 savings
and will be installed and filled with sand for operation when school starts again.

The Safety Committee is reviewing soft opening plans for the facilities to be
submitted to the Superintendent for approval. If approved the plan is to
implement a soft opening on August 3, 2020

Limbach has demolished the old air handler and set the new exhaust fan on
the roof. They have also installed some of the refrigerant piping for the new DZ
unit. Everything is going well and on schedule for the project.
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