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NS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

May Board Meeting Agenda
Tuesday, May 26, 2020 — 6 p.m.
Remotely via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Roll Call — Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:

Items for review and discussion:

Updates to ACBDD’s response to COVID-19.
Updates related to changes in waiver costs since start of pandemic.
c. Items for Second Reading: Updated Policies Summary Page for Batch 3
(Exhibit 1, Pages 1-2, plus digital packet).
d. Items for First Reading: Updated Policies Summary Page for Batch 4
(Exhibit 2, Pages 3-4, plus digital packet).
e. Update on construction of storage structure next to Beacon School gym and
recommendation to hold off on the project.
f. Reminders on future meetings/trainings:
i. Next meeting: Tuesday, June 23, 6 p.m.
ii. Training scheduled in June postponed until fall.

Motions for vote:

g. Approve April Regular Board Meeting Minutes (Exhibit 3, Pages 5-10).

h. Approve Spring 2020 ATCO Legacy Fund recommendation (Exhibit 4, Page 11).

i. Authorize the Superintendent to work with the Athens County Prosecutor to enter
into an agreement for a property exchange with the Athens City School District
(ACSD) (involving a .220 acre at the southeast corner of the Beacon/Admin property
and the north/northeast section of the Beacon/Admin circle that sits on the ACSD
property); and to immediately grant an easement for ACSD at the southeast corner
of the Beacon School/Admin property during the Morrison-Gordon Elementary
School Construction Project. (Exhibit 5, Pages 12-13).

j.  Approve agreement between Hopewell Health Centers and the ACBDD for the
purpose of Expanded Allied Health Services, pending prosecuting attorney’s
approval (Exhibit 6, Pages 14-15).
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k. Approve renewed three-year lease with Southeastern Ohio Management Company,
LLC, for the storefront property located at 1002 East State Street, Suite 5, Athens
(Market on State) for the purpose of housing the Employment Options Division.
Terms will remain the same, except for a $150.00/month increase (approximately
2.5%, for inflation).

I.  Approve contract with Chris Biester to assist with the coordination of ATCO Idol,
pending Prosecuting Attorney approval (Exhibit 7, Pages 16-19).

m. Approve contract with Adrienne Nagy for PT services, pending Prosecuting Attorney
approval (Exhibit 8, Pages 20-22).

n. Approve contract with Sally Biancone, pending Prosecuting Attorney approval
(Exhibit 9, Pages 23-25).

Board Reports — Written reports only this month; no in-person updates:

Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 26-36).

Director of Education, Becky Martin (Exhibit 11, Pages 37-40).

Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 41-52).
Director of Service and Support, Richard Suehrstedt (Exhibit 13, Page 53-54).
Director of Employment Options, Doug Mitchell (Exhibit 14, Pages 55-58).
Director of Integrate Athens, Autumn Brown (Exhibit 15, Pages 59-62).

MUI Coordinator, Katie Evans (Exhibit 16, Page 63).

Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 64-66).

Director of Facilities and Transportation, Butch Withem (Exhibit 18, Pages 67-68).
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Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the Board.

Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Regular Board Meeting
Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Beacon School 6 p.m.
Tuesday, April 28 Beacon School 6 p.m.

Tuesday, May 26 Beacon School 6 p.m.
Tuesday, June 23 Beacon School 6 p.m.
Tuesday, Aug. 25 Beacon School 6 p.m.
Tuesday, Sept. 22 Beacon School 6 p.m.
Tuesday, Oct. 27 Beacon School 6 p.m.

Tuesday, Dec. 8 Beacon School 6 p.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 3
Second Read

Administrative Policies

actoid

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 43 — Safety Vests / Seat Belts — Minor changes throughout

Policy 55 — Self Determination — Consider eliminating, as this is no longer an active
practice; requests that need addressed go through the Supported Living process and are
reviewed in the cost review committee

Policy 59 — Staff Recognition, Reward and Appreciation Policy — Change to Personnel
Policy #4-4, minor clarifying language updates, added “Achievement/Spot Recognition”
allowance to support employee recognition programs that promote service excellence
recognition.

Policy 60 — Medication Policy — Updated to include mention of medical marijuana and to
state the Employment Options unit does not provide medication management or
monitoring

Policy 62 — Suspension of Management/Administrative Contracts — Change to Personnel
Policy 9-5, name change to “Reduction in Force of Management/Administrative
Contracts,” clarify superintendent responsibilities, eliminate recall rights from
management/administrative contracts

Policy 69 — Pest Control — Renamed to include more than bedbugs, updated to include
home extermination options

Policy 82 — Provide Pool — Consider striking, as this material is contained in the already
approved SSA Policy #79, which is consistent with the SSA Rule

Policy 84 — PASSRR — Reviewed and no changes necessary, updated to match new
formatting
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e Policy 85— Individual Service Plan Development — Consider striking, as this material is
contained in the already approved SSA Policy #79, which is consistent with the SSA Rule

e Maximum Resource Resolution — Consider striking, as it does not appear this was ever
enacted; also, there is language in other policies that addresses this content

BEACON
SCHOOL

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 4
First Read

Administrative Policies

Policy 23 — Delegated Nursing — Updated qualifications to meet current standards,
updated references to OAC and ORC

Policy 30 — Administration of Funds — Updated to reflect changes from the most recent
state budget and programming changes, other minor updates

Policy 44 — Transportation — Updated to reflect current level of programming

Policy 48 — Advertising, Contributions, and Ticket Sales — Reviewed for updates, minor
changes throughout

Policy 49 — Table of Organization — Reviewed for updates, minor changes throughout
Policy 67 — Employment First — Reviewed for updates — none necessary, updated format
Policy 83 — Pediculosis Infestation — Minor updates, removal of procedure, updated
format

Policy 91 — Board Meeting Conduct — Updated to reflect current ORC, updated to reflect
current board agenda format, minor updates throughout

DODD Administrative Rules — Consider abolishing, as this is outdated

Transmittal Memorandum — Consider abolishing, as this is outdated

Personnel Policies

Ckoid

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 4.1 — Ethics — Added details pertaining to Ohio Ethics law, relationships between
staff and individuals served, staff expectations, and protected materials. Incorporated
Policy 10.3 Employment of Program enrollees by Board Employees, and 10.4 Staff-
Enrollee Relationships.
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Fax: (740) 593-8236
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e Policy 10.3 — Employment of Consumers — Consider striking, as this is incorporated into
4-1 Ethics
e Policy — 10.4 Staff-Consumer Relationships — Consider striking, as this is incorporated
into 4-1 Ethics
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Exhibit 3

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, April 28, 2020 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45780

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

DRAFT UNTIL BOARD APPROVED

1. Margaret Demko, Board President, called the meeting to order at 6:08 p.m.

2. Arian Smedley did roll call (all attended via Zoom).

ALLEN Present, arrived by 6:12 p.m.
BOND Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Gwen Brooks Director of Human Resources
Autumn Brown Director of Integrate Athens

Kris Dunlap IT Manager

Becky Martin Director of Education

Doug Mitchell Director of Employment Options
Richard Suehrstedt  Director of Service & Support
Scott Zielinski Medicaid Services Manager
Arian Smedley Assistant Superintendent

Others in attendance:
Kris Dunlap, IT
Jerry Swackhammer, SSA

3. Demko read the Mission Statement.

4. Bond motioned to approve agenda.

MOTION#: 04-28-01
MOTION: BOND

SECOND: LEWIS
Page 5 of 68




AYES:

Exhibit 3
BOND, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES

5. New Business:

Items for review and discussion:

a.

Dr. Davis provided board members with several updates related to ACBDD’s
response to COVID-19.

Dr. Davis provided updates to 2020 Beacon Summer Camp. Plans for a virtual
camp, in collaboration with Athens County 4-H, are underway. He added meal
deliveries will continue during camp to families participating in camp and Beacon
families not participating in camp.

Board members reviewed the 2020-2021 program calendars for 260-day staff,
Early Intervention, and Beacon School (Exhibit 1, Pages 1-3).

Board members reviewed the in-service training requirements (Exhibit 2, Page
4).

Dr. Lewis motioned to approve the updated policies (Batch 2) up for second
reading (Exhibit 3, Pages 5-6, plus digital packet).

MOTION#: 04-28-02

MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Board members discussed updated policies (Batch 3) for first reading
(Exhibit 4, Pages 7-8, plus digital packet).

Board members reviewed the annual Athens NEWS Special Edition and the
Beacon School year book.

Board members discussed reminders on future meetings/trainings:
e Next meeting: Tuesday, May 26, 6 p.m., via Zoom

Page 6 of 68



Motions for vote:

Exhibit 3

Bond motioned to approve March Regular Board Meeting Minutes (Exhibit 5,

Pages 9-12).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

04-28-03

BOND

OLIVER

ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
YES

Dr. Lewis motioned to approve special ATCO Legacy Fund funding cycle, specific

to proposals related to COVID-19 expenses (Handout). The board will revisit

whether or not to issue a second funding cycle in the fall.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

04-28-04

LEWIS

OLIVER

ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
YES

Bond motioned to approve Resolution thanking various entities for their
donations to the ACBDD during the COVID-19 pandemic (Exhibit 6, Page 13).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

04-28-05

BOND

ALLEN

ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
YES

Dr. Lewis motioned to approve a one-time increase of $300 per household for

FSS-eligible families; funds to be used exclusively for COVID-19-related expenses,
not to exceed a total of $33,000.00.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

04-28-06

LEWIS

ALLEN

ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
YES

. Dr. Allen motioned to approve Beacon School’s distance learning program

(Exhibit 7, Pages 14-16). Dr. Davis added that staff are planning and preparing in
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Exhibit 3
the event school does not resume as usual in the fall.

MOTION#: 04-28-07
MOTION: ALLEN

SECOND: LEWIS
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Jolley approve providing $3,000 as local match toward the 2020 Mobility
Management Grant, managed by HAPCAP (Exhibit 8, Page 17).

MOTION#: 04-28-08
MOTION: JOLLEY

SECOND: ALLEN
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Lewis motioned to approve the FANs COMCorps application request (Exhibit
9, Page 18). Dr. Davis shared this is the fourth year of participating in the
program.

MOTION#: 04-28-09
MOTION: LEWIS

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS
ABSTAIN: OLIVER

CARRIES: YES

Board members discussed the architectural fee of $5,560.00 for design of 400
square foot steel structure and concrete slab to be located near Beacon gym and
used for storage. Dr. Davis stated this is part of the comprehensive
improvements to the school gym. He added this is not an urgent project. Board
members tabled discussion for a future meeting.

Dr. Jolley motioned to approve HAPCAP Participation Agreement (Exhibit 10,
Pages 19).

MOTION#: 04-28-10
MOTION: JOLLEY

SECOND: OLIVER
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 3

6. Board Reports — Written reports only this month; no in-person updates:

a. Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 20-28).
Report stands.

Director of Education, Becky Martin (Exhibit 12, Pages 29-32).
Report stands. Demko gave kudos to the teachers who recently visited some of
their students.

b. Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 33-41).
Report stands.

c. Director of Service and Support, Richard Suehrstedt (Exhibit 14, Page 42).
Report stands.

d. Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 43-47).
Report stands.

e. Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 48-50).
Report stands.

f. MUI Coordinator, Katie Evans (Exhibit 17, Page 51).
Report stands.

g. Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 52-54).
Report stands.

h. Director of Facilities and Transportation, Butch Withem (Exhibit 19, Pages 55-56).
Report stands.

7. No comments from Visitors relative to the agenda.
8. No comments from Unions relative to the agenda.

9. Oliver thanked the board for renewing the COMCorps agreement. She explained she
abstained due to her role at Ohio University and its connection to the program.

Bond thanked Withem and Hart for going above and beyond in assisting her and her
brother through a difficult time. She took a moment to introduce her brother to the
meeting attendees.

10. Bond motioned to adjourn.
Page 9 of 68
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MOTION#: 04-28-11
MOTION: BOND

SECOND: OLIVER
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 4

ATCO Legacy Fund aCl
Spring 2020 '
FUNDING RECOMMENDATIONS

The ATCO Legacy Fund, sponsored by the Athens County Board of Developmental Disabilities
(ACBDD), prioritized COVID-19-related expenses for this third funding cycle. Eligible applicants must
be entities that deliver services to individuals with intellectual / developmental disabilities (I/DD) in
Athens County.

Up to $20,000.00 can be used for any expenditure related to COVID-19, so long as such expenditure
will promote the health or safety of individuals with I/DD or staff of the provider.

We received 4 proposals for this special cycle. Upon review by the ATCO Legacy Fund Selection
Committee, all proposals were recommended to be fully funded. With their help and with the
formal recommendation from the ACBDD’s Superintendent, the ACBDD board is asked to review
these during the next regular board meeting, schedule for May 26.

The following projects are recommended for the ATCO Legacy Fund Spring 2020 cycle (listed
alphabetically by agency name):

Organization Rep Requested $ Recommended $ Project description

Echoing Hills Village, Inc. ~ Angie Jordan $1,000.00 $1,000.00 Purchase 3 Apple iPads
(one for each group
homes) to increase digital
social interactions and
ongoing interactive

activities

Natural Freedom Pamela Jeffers $481.39 $481.39 Cover PPE expenses

Wellness Center (disinfectant, gloves, hand
soap, hand sanitizer, face
masks)

RHDD Lisa Reed $1,000.00 $1,000.00 Cover PPE expenses (KN95

masks, hand sanitizer,
thermometers, surgical
gowns)

The Sech-Kar Co. Sam Sechkar $2,000.00 $2,000.00 Fund the Hobby “Q”
Baskets Program (“Q”
stands for quarantine),
themed activity baskets for
the months of June, July,
and August 2020.

TOTAL $4,481.39 $4,481.39

Next steps: If approved, the ACBDD will enter into a formal contract with each of these agencies for
their services.
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