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ATHENS COUl\Tx BOARD OF
DEVELOPMENTAL DISABILITIES

April Board Meeting Agenda
Tuesday, April 28, 2020 — 6 p.m.
Via Zoom

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Roll Call — Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:

Items for review and discussion:

Updates to ACBDD’s response to COVID-19.

Updates to 2020 Beacon Summer Camp.

2020-2021 program calendars (Exhibit 1, Pages 1-3)

Board member in-service training requirements (Exhibit 2, Page 4).
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Items for Second Reading: Updated Policies Summary Page for Batch 2

(Exhibit 3, Pages 5-6, plus digital packet).

f. Items for First Reading: Updated Policies Summary Page for Batch 3
(Exhibit 4, Pages 7-8, plus digital packet).

g. Athens NEWS Special Edition 2020.

h. Reminders on future meetings/trainings:

i. Next meeting: Tuesday, May 26, 6 p.m., Beacon

Motions for vote:

i. Approve March Regular Board Meeting Minutes (Exhibit 5, Pages 9-12).

j. Approve special funding cycle for ATCO Legacy Fund, specific for COVID-19-related
expenses, for Spring/Summer 2020 (Handout).

k. Approve Resolution thanking various entities for their donations to the ACBDD during
the COVID-19 pandemic (Exhibit 6, Page 13).

I.  Approve a one-time increase of $300 per household for currently enrolled FSS-eligible
families; funds to be used exclusively for COVID-19-related expenses, not to exceed a
total of $33,000.00.

m. Approve Beacon School’s distance learning program (Exhibit 7, Pages 14-16).



Approve providing $3,000 as local match toward the 2020 Mobility Management Grant,
managed by HAPCAP (Exhibit 8, Page 17).

FANs COMCorps application request (Exhibit 9, Page 18).

Approve architectural fee of $5,560.00 for design of 400 square foot steel structure and
concrete slab to be located near Beacon gym and used for storage.

Approve HAPCAP Participation Agreement (Exhibit 10, Pages 19).

6. Board Reports — Written reports only this month; no in-person updates:

Sm 0 a0 T

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 20-28).

Director of Education, Becky Martin (Exhibit 12, Pages 29-32).

Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 33-41).
Director of Service and Support, Richard Suehrstedt (Exhibit 14, Page 42).
Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 43-47).
Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 48-50).

MUI Coordinator, Katie Evans (Exhibit 17, Page 51).

Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 52-54).

Director of Facilities and Transportation, Butch Withem (Exhibit 19, Pages 55-56).

7. Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the Board.

10. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Regular Board Meeting

Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24 Beacon School 6 p.m.
Tuesday, April 28 Beacon School 6 p.m.
Tuesday, May 26 Beacon School 6 p.m.
Tuesday, June 23 Beacon School 6 p.m.
Tuesday, Aug. 25 Beacon School 6 p.m.
Tuesday, Sept. 22 Beacon School 6 p.m.
Tuesday, Oct. 27 Beacon School 6 p.m.
Tuesday, Dec. 8 Beacon School 6 p.m.

Board Trainings
Tuesday, June 23 Beacon School 5 p.m.
Tuesday, Aug. 25 Beacon School 5p.m.



Exhibit 1

260-Day 2020-21 Calendar

JULY ‘20
S M T w Th F S
1 2 R
5 6 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 3

£

3 - July 4th Holiday (Observed)

18 - MLK Day - Closed
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3- All Staff In Service*
26 - Thanksgiving - Closed

27 - Veteran's Day (Observed/Floated)

4 - All Staff In Service*

31 - Memorial Day - Closed
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24 - Christmas extension
25 Christmas - Closed

31 - New Year's extension

All Staff Professional Development
* Subject to change depending on voting process/schedule
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Beacon School
2020-21 Calendar
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FEBRUARY ‘2021
s M T W Th F S
1 2 3 4 5 6
7 8 9 10 11 12 13

14 Bl 6 17 18] 19 2

22 | 23 | 24 | 25 | 26 | 27

N

28

9 L0 11213 14 15
16 0 e e 20 | 21 | 2
23 | 24 | 25 | 26 27| 28 | 29
30 | 31

SEPTEMBER ‘2020
S M T w Th F S
12 3| 4|5
c B s 9 w0 1|2
13 14 15 16 17 18 19
20| 21 | 22| 23| 24 | 25| 26
27 | 28 | 29 | 30

7 - No School Labor Day

8-12 - No School Spring Break
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25 - Parent Teacher Conf. 3:30-7:00
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12 - No School - Columbus Day
13 - Picture Day
23 - End of First Grading Period
27 - Parent Teacher Conf. 3:30-7:00

2 - No school

5 - No School Teacher Inservice Day
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3 - No School *
Professional Devlopment Day

25-30 No School Thanksgiving Break
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Professional Development Day
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31 - Closed Memorial Day
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12 - Breakfast with Santa 9:00-12:00
23 -31 No School Holiday Break

Have a Great Summer!!
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2 All Professional Development

1

First/Last Day of School

Make-up Days ( If necessary)
4/2/2021
Extend School Year
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Early Intervention 2020-21 Calendar
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19 - El Start Date

15 - President 's Day - Closed
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8-12 Beacon School's Spring Break

MARCH *21
s M T W T F s
1 2 03 4 5|6
a1 | | B
14015 16| 17 [ 18 | 19 | 20
21 | 22 | 23| 24 | 25 | 26 | 27
28 | 29 | 30 | 3I

o

24
31

12 - Columbus Day - Closed

N

14
21

3 - Staff Prof. Dev. Day *
26-Thanksgiving - Closed
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1- New Year's Day - Closed
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El Programming Dates

5 - Fourth of July (Observed)
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17 - End of El program

18 - Start of new El program year

* Subject to change depending on voting schedule/process
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Board Member Training Requirements for 2020
Dear ACBDD Board Members,

As many of you know, board members must complete a minimum of four hours of in-service training
every year (OAC 5123:2-1-13). DODD Director Jeff Davis has identified three topics related to the
developmental disabilities service delivery system to be addressed during in-service training.

e Fiscal obligations of county boards of developmental disabilities

¢ New five-year forecasting requirement

e DODD 2020 initiatives

Content for these topics is available on DODD’s training page: https://tinyurl.com/y8bcfoad

The topics and training resources offered by the DODD are not required; they are simply an additional
option for you. Other online training opportunities can be found here: https://tinyurl.com/yd5yksus. We
will still offer two hours of training later in the year.

Please keep in mind the following:
e 1 hour of training can be 1 hour of a video or can include multiple resources (i.e. multiple short
videos or a combination of short videos and reading material)
¢ Verification of training is an email to Arian Smedley stating what training you completed, what
material was involved, and the date you completed it
¢ You have until the end of the year to complete your required 4 hours of training.

Please let us know if you have any questions along the way.

Kevin Davis
ACBDD Superintendent

adoid ;f;ioﬁ* adoid /,:g:.ggr l":f,;::f a/cmj
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3 A *’ Semce & Support
Ty
% Lecacy FuND '1 Early Intervention Pefsonnelpfus Athens County Board of DD
Administration & MUI ATCO Legacy Fund Early Intervention Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 2
Second Read

Administrative Policies

actoid

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 20 — Discrimination Complaint Procedure for Eligible Enrollees — name change to
“Nondiscrimination in Service Provision.” Re-focus the policy to add a clear statement that
ACBDD will not discriminate in service provision — complaint procedure connects to policy 18,
Administrative Resolution of Complaints policy.

Policy 21 — Volunteers — Change policy from Administrative group to Personnel group - policy 2-
5. Re-defined volunteer categories to align with the types of typical volunteers ACBDD utilizes.
Clarified the requirements for each type of volunteer.

Policy 22 — Substitutes — Consider striking, as substitutes (intermittent employees) are
covered in all other employment policies in the personnel policy section.

Policy 27 — Community Notification Provision — Updated ORC codes, removed reference
to procedure, minor updates throughout.

Policy 29 — Habilitation Center — Consider striking, given the ACBDD no longer provides
adult day habilitation services.

Policy 32 — Dissemination of Public Information — Minor changes throughout to make
current.

Policy 33 — Strategic Plan/Action Plan — Simplified language to focus on required
elements as outlined in ORC.

Policy 37 — Safety — Minor change in frequency of Health and Safety Committee
meetings.

Policy 38 — Infectious Disease — Reviewed and no updates necessary. Changes only made
to meet new formatting.

Policy 41 — Immunizations — Minor changes.

N{, c,‘,%# ¥ = ‘raw _ [] /-\
;?\f« Wi A acaid
"g 4 2 4 SCHOOL el iy Aﬂ' w . Service & Support s coun 24D O

’A‘ LEGACY FUND «’1"

. A
] Personnel Plus Athens County Board of DD

ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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e Policy 47 — Public Relations — Consider striking, due to some elements being included in
another policy (32) and other elements being outdated.

e Policy 56 — Disposal of Property — Reviewed and no updates necessary. Changes only
made to meet new formatting.

actoid L mess actoid
SCHOOL 4 -
ATHENS COUNTY BOARD OF A_ *" . Service & Support ATHENS COUNTY B OF
DEVELOPMEN IES Bt PEfSOnHﬂPh-‘S Athens County Board of DD DEVELOPMEN IES
Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
Batch 3

First Read

Administrative Policies

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 43 — Safety Vests / Seat Belts — Minor changes throughout

Policy 55 — Self Determination — Consider eliminating, as this is no longer an active
practice; requests that need addressed go through the Supported Living process and are
reviewed in the cost review committee

Policy 59 — Staff Recognition, Reward and Appreciation Policy — Change to Personnel
Policy #4-4, minor clarifying language updates, added “Achievement/Spot Recognition”
allowance to support employee recognition programs that promote service excellence
recognition.

Policy 60 — Medication Policy — Updated to include mention of medical marijuana and to
state the Employment Options unit does not provide medication management or
monitoring

Policy 62 — Suspension of Management/Administrative Contracts — Change to Personnel
Policy 9-5, name change to “Reduction in Force of Management/Administrative
Contracts,” clarify superintendent responsibilities, eliminate recall rights from
management/administrative contracts

Policy 69 — Pest Control — Renamed to include more than bedbugs, updated to include
home extermination options

Policy 82 — Provide Pool — Consider striking, as this material is contained in the already
approved SSA Policy #79, which is consistent with the SSA Rule

Policy 84 — PASSRR — Reviewed and no changes necessary, updated to match new
formatting

Policy 85 — Individual Service Plan Development — Consider striking, as this material is
contained in the already approved SSA Policy #79, which is consistent with the SSA Rule

# - w /\
‘\\ﬂfa C""&';; }(’ \ (= " ecf a i
Tco BEACON i “en§‘r E 1( 0
.,@ SCHOOL 4
M A o e ot e A_t .2 Servnce & Support ENs COUN b of
o 4 LEGACY FUND ‘1 ey PQ!SOI’I nel Pir[l'ﬁ Athens County Board of DD A
ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation

& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006

Fax: (740) 594-5048
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e Maximum Resource Resolution — Consider striking, as it does not appear this was ever
enacted; also, there is language in other policies that addresses this content

ack 0 id L mess | ack 0 id
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Administration & MUI ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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