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February Board Meeting Agenda
Tuesday, Feb. 25,2020 -6 p.m.
Beacon School
801 W. Union Street
Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Board President.
Roll Call — Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:

Items for review and discussion:

List of Upcoming Events & Reminders (Pages 1-2)
Items for Second Reading:
i. Updated Policies — Batch 1 (Digital copies provided).
c. Items for First Reading:
i. Updated Policies — Batch 2 (Exhibit 1, Pages 3-4, plus digital packet).
d. Reminders on future meetings/trainings:
i. Next meeting: Tuesday, March 24, 6 p.m., Beacon

Motions for vote:

e. January 28 Finance & Personnel Committee Meeting Minutes
(Exhibit 2, Pages 5-6).
2020 Organizational Meeting Minutes (Exhibit 3, Pages 7-9).

g. January Regular Board Meeting Minutes (Exhibit 4, Pages 10-14).

h. Resolution thanking Albany VFW Post 9893 for organizing the Polar Bear Plunge
that generated $12,395 for the Beacon School PTA (Exhibit 5, Page 15).

i. 2020 Beacon Summer Camp Statement of Work, which includes dates, budget
allocation, and other details (Exhibit 6, Pages 16-17).

j. Direct hire any staff including management for the 2020 Beacon Summer Camp,
as deemed necessary, while not exceeding approved budget allocation (Exhibit 6,
Page 16-17).



k. Costs associated with upgrading HVAC system in Beacon School gym
(Exhibit 7, Page 18-19).

I.  Contract with Teresa Fulk for assistance with CARF accreditation, pending
prosecuting attorney’s approval (Exhibit 8, Pages 20-26).

m. Contract with Gallipolis Developmental Center, pending prosecuting attorney’s
approval (Exhibit 9, Pages 27-34).

6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 35-43).

Director of Education, Becky Martin (Exhibit 11, Pages 44-46).

Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 47-58).
Director of Service and Support, Richard Suehrstedt (Exhibit 13, Pages 59-60).
Director of Employment Options, Doug Mitchell (Exhibit 14, Pages 61-64).
Director of Integrate Athens, Autumn Brown (Exhibit 15, Pages 65-68).

MUI Coordinator, Scott Zielinski (Exhibit 16, Page 69).

Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 70-72).
Director of Facilities and Transportation, Butch Withem (Exhibit 18, Page 73).
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7. Comments from Visitors relative to the agenda.
8. Comments from Unions relative to the agenda.
9. Comments from the Board.

10. Motion to adjourn.

ACBDD Regular Board Meetings and Board Trainings for 2020

Regular Board Meeting
Tuesday, Jan. 28 Beacon School 6 p.m.
Tuesday, Feb. 25 Beacon School 6 p.m.
Tuesday, March 24  Beacon School 6 p.m.
Tuesday, April 28 Beacon School 6 p.m.
Tuesday, May 26 Beacon School 6 p.m.
Tuesday, June 23 Beacon School 6 p.m.
Tuesday, Aug. 25 Beacon School 6 p.m.
Tuesday, Sept. 22 Beacon School 6 p.m.
Tuesday, Oct. 27 Beacon School 6 p.m.
Tuesday, Dec. 8 Beacon School 6 p.m.

Board Trainings
Tuesday, June 23 Beacon School 5 p.m.
Tuesday, Aug. 25 Beacon School 5 p.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

List of Upcoming Events & Reminders

e DD Awareness Month Kick-off: Wednesday, Feb. 26, 9 a.m., Beacon
e Accreditation material due to Dick — Friday, Feb. 28
e Project for Kids’ Fashion Show — Sunday, March 1, 4:30, Baker Ballroom
e CARF assignments due to Doug — Monday, March 2
e Athena Film Screening with Dr. Temple Grandin— Monday, March 2, 12:30 p.m.
e Dr. Temple Grandin lecture at Baker Center — Monday, March 2, 7:30 p.m.
e MEORC mock accreditation review: March 9-10
o Opening Conference: Monday, March 9, Integrate Athens
o Documentation Review: Monday-Tuesday, March 9-10, Beacon conference room
e Plans for March DD Awareness Month:
o A NEWS Special Edition Publication — Thursday, March 5
o March on Court Street — Friday, March 6
o Banner on Court Street — Monday, March 9 — Sunday, March 15
o Disability Awareness Festival — Wed., March 18, Community Center, 6-8
o Screening of “Intelligent Lives” — Monday, March 30, 5:30-7:30, AHS
e Unified Basketball — Tuesday, March 17 to Thursday, April 16, Athens Community Center
e In-Service with ACCS — Thursday, April 2, 9 a.m.
e KidFest — Saturday, April 4, Walter Fieldhouse, 10-1
e Beacon prom — Friday, April 17
e CARF review — Monday-Tuesday, April 20 and 21
e ATCO Idol — Thursday, April 30, 6-8 p.m., Stuart’s Opera House
e Beacon Summer Camp — TENTATIVE — Training during week of June 1, Camp weeks: June
8-12, June 15-19, June 22-26, June 29-July 2 (no camp July 3, as this is recognized
holiday for July 4)
e MEORC accreditation preparation review: Monday-Tuesday, July 20-21
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Fax: (740) 593-3189

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048



Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

e Project FIND (forensic interview training) — Tuesday-Friday, July 21-24, Beacon School

e Guard Care (military medical service) — TENTATIVE — Friday-Sunday, August 21-23 &

Friday-Sunday, August 29-30, Beacon
e DODD Accreditation Review: Wednesday-Thursday, Sept. 2-3
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801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236
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Service & Support

Athens County Board of DD

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
February 2020
Batch Il

Administrative Policies

actoid

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Policy 20 — Discrimination Complaint Procedure for Eligible Enrollees — name change to
“Nondiscrimination in Service Provision.” Re-focus the policy to add a clear statement that
ACBDD will not discriminate in service provision — complaint procedure connects to policy 18,
Administrative Resolution of Complaints policy.

Policy 21 — Volunteers — Change policy from Administrative group to Personnel group - policy 2-
5. Re-defined volunteer categories to align with the types of typical volunteers ACBDD utilizes.
Clarified the requirements for each type of volunteer.

Policy 22 — Substitutes — Consider striking, as substitutes (intermittent employees) are
covered in all other employment policies in the personnel policy section.

Policy 27 — Community Notification Provision — updated ORC codes, removed reference
to procedure, minor updates throughout.

Policy 29 — Habilitation Center — consider striking, given the ACBDD no longer provides
adult day habilitation services.

Policy 32 — Dissemination of Public Information — minor changes throughout to make
current.

Policy 33 — Strategic Plan/Action Plan — Simplified language to focus on required
elements as outlined in ORC.

Policy 37 — Safety — Minor change in frequency of Health and Safety Committee
meetings.

Policy 38 — Infectious Disease — Reviewed and no updates necessary. Changes only made
to meet new formatting.

Policy 41 — Immunizations — Minor changes.
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ATCO Legacy Fund Beacon School F.A.N.s Program Integrate Athens Employment Options & Service & Support Transportation
801 W. Union Street 801 W. Union Street 9033 Lavelle Road 9033 Lavelle Road PersonnelPlus 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State The Plains, Ohio 45780 9033 Lavelle Road
Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 Phone: (740) 594-3539 1002 E. State St., Suite 4 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 594-5048 Phone: (740) 594-7489
Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 1
e Policy 47 — Public Relations — Consider striking, due to some elements being included in
another policy (32) and other elements being outdated.
e Policy 56 — Reviewed and no updates necessary. Changes only made to meet new
formatting.
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Phone: (740) 592-3416 Fax: (740) 594-5048

Fax: (740) 593-8236
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Finance & Personnel Committee Meeting Minutes
Tuesday, January 28 — 5:00 P.M.

801 W. Union Street, Athens, Ohio 45780

The Mission of the Athens County Board of Developmental Disabilities is to serve our community

with compassion, innovation, and transparency

DRAFT until Board approved

Margaret Demko, Board President, called the meeting to order at 5:16 p.m.

Arian Smedley did roll call.

ALLEN Present
DEMKO Present
JOLLEY Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent
Gwen Brooks Director of Human Resources
Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Demko read the Mission Statement.

Dr. Jolley motioned to approve amended agenda.

MOTION#: 01-28-01

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY
CARRIES: YES

Dr. Jolley motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee or official at 5:18 p.m.

MOTION#: 01-28-02

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY
CARRIES: YES
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Exhibit 2
Dr. Jolley motioned to return from Executive Session at 5:58 p.m.

MOTION#: 01-28-03

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY
CARRIES: YES

Dr. Jolley motioned to recommend to the full board an increase by $1.00 in the hourly pay rate
for Dr. Kevin Davis, Rebecca Martin, and Kristopher Dunlap to better match local market rates,
pay scale per enrollee, and statewide averages, retroactive to January 1, 2020.

MOTION#: 01-28-04

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY
CARRIES: YES

Dr. Jolley motioned to recommend to the full board that a 2.5% cost of living increase for
management and non-bargaining classified staff, retroactive to January 1, 2020.

MOTION#: 01-28-05

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY
CARRIES: YES

Dr. Jolley motioned to adjourn at 6:00 p.m.

MOTION#: 01-28-06

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, JOLLEY
CARRIES: YES
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Exhibit 3

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Organizational Board Meeting Minutes
Tuesday, Jan. 28, 2020 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45780

The Mission of the Athens County Board of Developmental Disabilities is to serve our
community with compassion, innovation, and transparency

Draft until Board approved

1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m.
2. Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Richard Suehrstedt Director of Service & Support

Doug Mitchell Director of Employment Options
Robert Withem Director of Transportation & Facilities
Gwen Brooks Director of Human Resources

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

3. Oliver read the Mission Statement.

4. Dr. Jolley motioned to approve the agenda.

MOTION#: 01-28-01

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

1. Demko announced the re-appointment of Dr. Jason Jolley, whose term is effective January 1,
2020, through December 31, 2023; and the appointment of Dr. Carolyn Lewis, whose term is
effective January 1, 2020, through December 31, 2023. Dr. Davis provided an update on the
remaining board vacancy. He stated a committee has been formed to work through the process
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Exhibit 3
of identifying an individual served to fill that slot. He will keep the board updated as the

committee makes progress.

Board members read and signed required documents:
a. Oath of Office (Exhibit 1, Page 1-2).
b. Declaration (Exhibit 2, Pages 3-4).
c. Ethics Statement (Exhibit 3, Pages 5-6).
i. Ethics is Everybody’s Business (Exhibit 4, Page 7-26).
ii. Ohio Ethics Laws (Exhibit 5, Page 27-52).
iii. Ohio Ethics Bulletin (Exhibit 6, Page 53-55).

Oliver motioned to elect the following board members as Officers (Exhibit 7, page 56):
a. Demko as President of the Athens County Board of DD.
b. Dr. Jolley as Vice President of the Athens County Board of DD.
c. Bond as Secretary of the Athens County Board of DD.

MOTION#: 01-28-02

MOTION: OLIVER

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Committee Assignments:
a. Dr. Allen motioned to elect Bond, Oliver, and Dr. Lewis to serve on the Ethics
Committee, which will meet when issues arise that require review from such entity
(Exhibit 7, Page 56 & Exhibit 8, Page 57).

MOTION#: 01-28-03

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

b. Motion to elect Demko, Dr. Jolley, and Dr. Allen to serve on the Finance/Personnel
Committee, and committee will meet as deemed necessary (Exhibit 7, Page 56).

MOTION#: 01-28-04

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 3
Dr. Jolley motioned to approve the board meeting calendar, as recommended, on the fourth

Tuesday of each month at 6:00 p.m., or as noted (Exhibit 9, Page 58).

MOTION#: 01-28-05

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Oliver motioned to approve the board training schedule, as recommended (Exhibit 10, Page 59).

MOTION#: 01-28-06

MOTION: OLIVER

SECOND: LEWIS

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Jolley motioned to approve providing public notice of all board meetings as required by ORC
121.22. Notice shall be provided through local media, posted at all ACBDD office locations, the
ACBDD website, and the ACBDD’s Facebook page.

MOTION#: 01-28-07

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Board members discussed their email usage (Exhibit 11, Page 60). Dr. Davis walked the board
members through the exhibit in the packet, which was an email from the prosecutor’s office
recommending they use their official ACBDD-issued email address for all ACBDD Board Member
business. He also stated Kris Dunlap, IT Manager, was present to assist board members to
provide technical assistance related to gaining access to that email account.

Bond motioned to adjourn the organizational meeting at 6:20 p.m.

MOTION#: 01-28-08

MOTION: BOND

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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Exhibit 4

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, January 28, 2020 — 6:15 P.M.
801 W. Union Street, Athens, Ohio 45780

1.

2.

5.

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

DRAFT until Board approved

Margaret Demko, Board President, called the meeting to order at 6:44 p.m.

Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
JOLLEY Present
LEWIS Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Steve Kramer Director of Finance

Becky Martin Director of Education

Richard Suehrstedt Director of Service & Support

Doug Mitchell Director of Employment Options

Gwen Brooks Director of Human Resources

Butch Withem Director of Facilities and Transportation
Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Dr. Jolley read the Mission Statement.

Oliver motioned to approve amended agenda.

MOTION#: 01-28-01

MOTION: OLIVER

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

New Business:

Items for review and discussion:
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Exhibit 4
a. Bond motioned to approve proposed changes to the PersonnelPlus/ATCO staff, which

involves transitioning the Job Trainers from ATCO employees to ACBDD employees.

Discussion: Board members discussed the costs of possible changes to
PersonnelPlus/ATCO staff (Exhibit 1, Pages 1-2). Dr. Davis walked the board members
through the exhibit in the packet, which included information about the current
situation, the cost for making the proposed changes, and justification for the proposed
changes.

MOTION#: 01-28-02

MOTION: OLIVER

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

b. Board members discussed the possible upgrades to the HVAC system in Beacon School
gym. Withem shared the call for bids and the pre-bid meeting have been scheduled.
Board members should expect more updates at the next meeting.

c. Board members reviewed the updated Administrative Policies as a first read (Exhibit 2,
Pages 3-105).

d. Board members reviewed and discussed the letter from HAPCAP (Exhibit 3, Page 106).
Dr. Davis reminded the board that they voted to provide $8,000 for the Line 7 Pilot,
which was for just six months (part of 2019 and part of 2020). The updated letter from
HAPCAP explained they received additional funding and that Line 7 would be fully
operational for all of 2020. Dr. Davis also provided ridership data —in December 2019,
252 (38 with disabilities) rode the Albany line, 659 (109 with disabilities) rode the
Nelsonville line. Demko said she was pleased to hear this.

e. Board members reviewed the 2020 Managers’ List (Exhibit 4, Page 107). Dr. Davis
highlighted the CARF and DODD accreditation, Kris Dunlap’s Tech Lunch & Learn, and
the staff development surveys. Dr. Jolley was glad to see supporting the Census as part
of the list.

f. Board members reviewed reminders for future meetings/trainings:
i. Next meeting: Tuesday, Feb. 25, 6 p.m., Beacon

Motions for vote:

g. Dr. Jolley motioned to approve December 2019 Regular Meeting Minutes (Exhibit 5,
Pages 108-113).

MOTION#: 01-28-03
MOTION: JOLLEY
SECOND: OLIVER
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Exhibit 4
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER

CARRIES: YES

Dr. Jolley motioned to approve the 2020 Superintendent Professional Development Plan
(Exhibit 6, Page 114).

MOTION#: 01-28-04

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Jolley motioned to approve resolution expressing the appreciation to Alfred Crow,
for his $2,000 donation to Beacon School (Exhibit 7, Page 115). Demko also commented
how happy she is to see Beacon School’s spirit items are easily purchased and easily
seen in a local store, adding she has never seen that before for any county. Dr. Jolley
reminded everyone that 10% of proceeds come back to the school.

MOTION#: 01-28-05

MOTION: JOLLEY

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Oliver motioned to approve renewing membership with the Ohio Association of County
Boards for 2020 (Exhibit 8, Pages 116-119).

MOTION#: 01-28-06

MOTION: OLIVER

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Lewis motioned to approve renewed contract with SOCOG, pending prosecuting
attorney’s approval (Exhibit 9, Page 120-126).

MOTION#: 01-28-07

MOTION: LEWIS

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Dr. Jolley motioned to approve the recommendation from the Finance & Personnel
Committee, which is to increase by $1.00 the hourly pay rate for Dr. Kevin Dauvis,
Rebecca Martin, and Kristopher Dunlap to better match local market rates, pay scale per
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Exhibit 4
enrollee, and statewide averages; and a 2.5% cost of living increase for management

and non-bargaining classified staff, retroactive to January 1, 2020.

MOTION#: 01-28-08

MOTION: JOLLEY
AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 9, Pages 127-136).

Report stands. He highlighted a meeting with Career Connections. The meeting was an
initial conversation about transitioning the remaining ATCO employees (those with
disabilities) to become Career Connections employees. This item is on the agenda for
the next ATCO Board Meeting for discussion. More information is expected in February
and March. He added this is a positive step for the employees with disabilities, as they
would be a more inclusive arrangement than being employed by ATCO. He also
highlighted Breakfast with Santa, which raised over $3,000 for the school. He praised
the staff for such a successful event. He highlighted the Polar Bear Plunge, which raised
over $10,000 for Beacon’s PTA. Lastly, he highlighted the fact that the DODD Director
Jeff Davis spent the day in Athens; he toured our facilities and asked and answered
many questions from staff. This was impressive because it was the first time the state
director had done this.

Director of Education, Becky Martin (Exhibit 10, Pages 137-139).

Report stands. She added the Beacon PTA agreed to use some of their funds to cover
the cost of providing music therapy/choir services to both preschools and our two
primary grades. Services start in February.

Director of Finance and Operations, Steve Kramer (Exhibit 11, Pages 140-153).

Report stands. He highlighted one of his goals from the Managers List, which is to
improve the monthly financial reports. He said he welcomes feedback from the board
on what they would like to see each month.

Director of Service and Support, Richard Suehrstedt (Exhibit 12, Pages 154-155).
Report stands. He highlighted the fact that they are moving to the second phase of the
Wait List assessments, which are individuals without an assigned SSA. He added
accreditation is in early September, and so his department will be dedicating time to
prepare.

Director of Employment Options, Doug Mitchell (Exhibit 13, Pages 156-159).
Report stands. He highlighted CARF is expected around April or May. He also thanked
the board for approving the job trainer proposal.

Director of Integrate Athens, Autumn Brown (Exhibit 14, Pages 160-165).
Report stands. Dr. Davis highlighted the division’s anniversary and its successes in the
first year, which were spelled out in Brown’s report.
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Exhibit 4

g. MUI Coordinator, Scott Zielinski (Exhibit 15, Page 166).
Report stands. Dr. Davis walked the board through Zielinski’s report.

h. Director of Human Resources, Gwen Brooks (Exhibit 16, Pages 167-169).
Report stands. She highlighted the creation of a committee to explore cost containment

strategies for insurance.

i. Director of Facilities and Transportation, Butch Withem (Exhibit 17, Page 170).
Report stands.

7. No comments from Visitors relative to the agenda.
8. No comments from Unions relative to the agenda.
9. No comments from the Board.

10. Bon motioned to adjourn at 7:30 p.m.

MOTION#: 01-28-09

MOTION: BOND

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, LEWIS, OLIVER
CARRIES: YES
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RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to the members of the Albany VFW Post 9893 for the success of the second
annual Polar Bear Plunge:

Whereas Albany VFW Post 9893 has generously donated their time to organize the
second annual Polar BearPlunge t Z <}v &}E & E I1]vpnfuv E ]+ E

Whereas this event raised over $12,395 for the Beacon School PTA; and

Whereas,a donation such as this has a direct and positive impact on the students
supported at Beacon School; and

Whereas the ACBDD recognizes this donation as a demonstration of love, compassion,
and respect for our students; and

Whereas the ACBDD sees members of the Albany VFW Post 9893 as exceptional
community members and role models for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby express our appreciation to members of the Albany VFW Post 9893 for their

generosity, selflessness, community mindedness, and commitment to supporting our
organization and the individuals we assist.

Board President Date

Dr. Kevin Davis Date
Superintendent
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