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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

November Board Meeting Agenda
Tuesday, Nov. 12, 2019 — 6 p.m.
Beacon School
801 W. Union Street
Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Items for review and discussion:

Personnel and Administrative Policies (Exhibit 1, Pages 1-14).
Board member updates.
Staff replacement costs.
Status of ATCO Legacy Fund, consider adjustments for future funding cycles.
Reminders on future meetings/trainings:
i. Last meeting of the year: Dec. 3, 6 p.m. at Beacon (will include festive meal)
ii. First meeting of 2020:
1. Organizational Meeting: Tuesday, Jan. 28, 6 p.m., Beacon
2. Regular Meeting: Tuesday, Jan. 28, 6:15 p.m., Beacon
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Motions for vote:

f. Approve September 2019 Regular Meeting Minutes (Exhibit 2, Pages 15-19).
g. Approve October 2019 Regular Meeting Minutes (Exhibit 3, Pages 20-24).

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 4, Pages 25-33).

Director of Education, Becky Martin (Exhibit 5, Pages 34-35).

Director of Finance and Operations, Steve Kramer (Exhibit 6, Pages 36-44).
Director of Service and Support, Richard Suehrstedt (Exhibit 7, Page 45).
Director of Employment Options, Doug Mitchell (Exhibit 8, Pages 46-50).
Director of Integrate Athens, Autumn Brown (Exhibit 9, Pages 51-53).
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10.

11.
12.

g. MUI Coordinator, Scott Zielinski (Exhibit 10, Page 54).
h. Director of Human Resources, Gwen Brooks (Exhibit 11, Pages 55-59).
i. Director of Facilities and Transportation, Butch Withem (Exhibit 12, Page 60).

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the Board.

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee
or official.

Motion to return from Executive Session.

Motion to adjourn.

Remaining 2019 ACBDD Trainings and Regular Board Meetings

Regular Board Meetings
Tuesday, Nov. 12 Beacon School 6 p.m.
Tuesday, Dec. 3 Beacon School 6 p.m.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Updated Policies for Review
October 2019

Personnel Policies

e Policy 5.20 — HSA Contributions — Consider striking effective 1/1/2020, as this option is
being eliminated due to very low participation rates (currently 5 employees), plus
supporting documentation reflects high cost in comparison with the HRA plan.

e Policy 3.6 Staff Orientation — Consider striking because the information is contained in
policy 4-5 Staff Training & Professional Development

e Policy 4-5 Staff Training & Professional Development — language added to clarify
following OAC for all required new hire training

e Policy 7.7 Drug and Alcohol Testing for Probable Cause — Consider striking because the
pertinent information is contained in Policy 1-9, which was updated on 5/22/2018.

Administrative Policies
e Policy 25 — HSA Contributions — Consider Striking — outdated version of duplicate
Personnel Policy 5.20 (see above).
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Manual: Personnel
Adopted: 1/25/11

Revised: 12/16/13
Effective: 1/01/11; 12/16/13

5.20 HSA CONTRIBUTIONS

The Athens County Board of Developmental Disabilities (ACBDD) believes it is essential
that employees have affordable health insurance as part of their total compensation.
ACBDD has approved a High Deductible Insurance Plan with a Health Savings Account
(HSA) for staff. The HSA Plan sets the deductible at $3,000 for single coverage and
$6,000 for two-party and family coverage. Since the deductibles are very high ACBDD
will assist the employees in funding part of the deductible.

ACBDD will fund a contribution to each employee’s HSA Account for those enrolling in
the HSA Plan. ACBDD will make contributions available by January 1 and July 1. Fifty
percent (50%) of the deductible, ($1,500 for single and $3,000 for two-party and family
coverage), will be deposited on the preceding dates. The HSA account is administered
by Wells Fargo Bank for each participating employee. The contribution is to assist
employees in handling the high deductible. The ACBDD contribution percent for plan
enrollees as of January 1, 2014 will be 80% of the plan deductible.

Employees may request at any time an advance of the second (July) contribution when
they experience increased medical expenses.

New employees will follow the contribution schedule such that in the first year of
employment, they will receive a pro-rated percentage. The pro-rated amount will be
computed for the first full month of employment by dividing the remaining months by 12.
As example:
Single Coverage: A new employee with single coverage in 2011 when April is the
first full month would receive 75% (9/12) of $3,000, or $2,250, with $750 deposited
on the first full month of employment (April) and $1,500 on July 1 distribution. In
2012 the contribution would be computed using 90% of the deductible or $2,700.
In 2013 the contribution would be computed using 80% of the deductible or $2,400.
OR
Two-party or Family Coverage: A new employee with single coverage in 2011
when April is the first full month would receive 75% (9/12) of $6,000, or $4,500,
with $1,500 deposited on the first full month of employment (April) and $3,000 on
July 1 distribution. In 2012 the contribution would be computed using 90% of the
deductible or $5,400. In 2013 the contribution would be computed using 80% of
the deductible or $4,800.

This Policy will be modified 30 days before January 1 of each year.

Page 2 of 60

[Commented [GB1]: CONSIDER STRIKING




Section: 3.6

Adopted: 11/19/96

Revised: 2/17/98; 4/18/06; 11/23/10
Effective: 2/17/98; 4/18/06, 11/23/10

B.6  STAFF ORIENTATION

New staff certified or registered by ODDD shall complete the orientation program within ninety (90)
days of their date of continuous employment with the Board. The orientation program shall consist
of a minimum of thirty (30) hours of training to include the following areas:

l. Agency Introduction

Board organization/operations
Mission and philosophy

Role of each program division
County Board Rules

Funding

moowy

Overview of DD

A.  Definition

B. Historical Treatment/Perspective

C. Individual Rights, Confidentiality and Computer Security

1. Bill of Rights

2. Confidentiality Policies — HIPAA, State of Ohio, and FERPA
3. HIPAA Computer Security Policies

Abuse/Neglect Reporting

Techniques/philosophy of intervention and training
Community Resources

Residential Issues

M. epartment Introduction
Eligibility and enrollment
The IEP/IP/IFSP/ISP

1. team process

2. case coordination
3. communication

C. Enrollee policies

D Behavior Support

>0 GOmMMmMO

IV. Paosition Introduction
A.  Table of Organization
B.  Position Description
C. Certification, Registration & Licensure
D. Personnel Policies

V.  Safety and Health

Fire and tornado drills

Bomb threats

Other Emergency Evacuation Procedures
Lifting

Health and Safety Policies

moows

All other staff will receive an orientation which addresses all areas but may be less than 30 hours.
A record of completion of Staff Orientation will be maintained in the employee’s permanent
personnel file.
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4-5 STAFF TRAINING & PROFESSIONAL DEVELOPMENT

Adopted 11/19/1996
Status ACBDD-APPROVAL-8/22/2017DRAFT PENDING APPROVAL
Historical Versions | 9/16/1997; 4/18/2006; 11/23/2010; 8/22/17
Initiated by: Gwen Brooks, Director of Human Resources
Approved by: Athens County Board of Developmental Disabilities
Overview

The Athens County Board of Developmental Disabilities (the Board) supports and encourages staff
development activities such as formal course work, workshops, conferences, seminars, participation in
professional organizations and observations of other programs.

All staff members shall be required to complete training and professional growth hours necessary for
maintenance of his/her required registration, certification or license. Although an employee may be
fully certified, registered and/or licensed, the Board may require additional training for staff
development or to remain abreast of changes within the relevant profession. Cost of any required
training shall be incurred by the Board.

ACBDD Provided Training

Training shall be provided by the Board via staff meetings, in-service trainings, seminars and conferences.
Internal in-service training shall be documented by the Superintendent/designee and maintained in the
respective employee's personnel file.

Regularly scheduled, mandatory staff meetings will be scheduled within each department. Staff
meetings allow for discussion of topics of current concern such as new policies, procedures, methods of
training, instruction, curriculum, and other matters as needed.

Staff training provided by the Board shall include, but not limited to requirements as per the Ohio
Administrative Code Chapter 5123 or other regulating bodies:

Safe lifting, carrying and moving, and prevention aspects of body mechanics
Behavior Supports

Blood-borne Pathogens

Hazardous Communications

Abuse/Neglect — Abuser Registry Notice

Consumer Bill of Rights

14-Day Notice of Felony Conviction

Ethics

ul/Mul

Computer security awareness and usage

S-TIommoow®p
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External Professional Development

In addition to any Board required or provided training, employees may be granted with supervisor
approval professional leave time up to four days annually to attend external professional development
opportunities. Reimbursement of expenses incurred up to $500 must have the approval of the
appropriate supervisor; expenses above $500 or requests of more than four days must be approved by
the Superintendent.

Employees attending external professional development may be requested to submit a report or give a
presentation concerning their observations and learning experiences. It is the staff member's
responsibility to submit documentation to human resources to be maintained in the staff’s personnel
file.

New Staff

Each new employee will be provided with an orientation in accordance with Ohio Administrative Code
5123 and other regulating bodies such as Ohio Department of Developmental Disabilities and Ohio
Department of Education. Orientation shall include, but not limited to an agency introduction, an
overview of developmental disabilities, health and safety precautions, and job specific training in
accordance with OAC 5123.
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7.7

Section: 7.7

Adopted: 7/15/97

Revised: 4/20/04; 9/19/06
Effective: 7/15/97; 4/20/04; 9/19/06

DRUG AND ALCOHOL TESTING FOR PROBABLE CAUSE

Probable Cause: An apparent state of facts found to exist upon reasonable inquiry which would induce
a reasonably intelligent and prudent person to believe that the person suspected has been impaired by
drugs or alcohol while in the scope of his/her employment by the Board or its agents.

“Apparent State of Facts” are observable behaviors that are objective indications of impairment of
functioning. Examples are: if one displays an impairment of demeanor, speech or job performance; if
there is an odor of alcohol about one’s person; or, the case where an employee is involved in a work-
related accident for which alcohol or drug impairment may be a contributing factor.

In the event probable cause exists, the Superintendent or designee shall do the following:

1.

Personally observe the behavior of the employee with another staff member as a witness
(preferably another management person).

Prepare a written statement of findings signed by both witnesses.
Contact the Superintendent or designee.

Make a written record of his/her observations leading to a reasonable suspicion drug or alcohol test
within twenty-four (24) hours of the observed behavior or before the results of the drug or alcohol
test are released, whichever is earlier.

Upon approval by the Superintendent or designee, he/she will be asked to sign a consent form
agreeing to the drug/alcohol test. Upon receipt of the signed form, a management staff person
should transport the employee to an approved testing location. Under no circumstances should
the suspected employee be permitted to drive from the premises/accident scene. If the
management staff member is unable to provide transportation, he/she may contact and pay for a
cab in order to reach the testing site. Cab fare will be reimbursed by the Board. All bills related
to the drug/alcohol testing should be directed to the Superintendent. All test results will also be
sent to the Superintendent.

Holzer Clinic is the designated testing facility. If the situation arises after testing location is
closed, the individual should be transported to the Hocking Valley Hospital.

If the suspected staff member refuses to sign the consent form, the immediate supervisor or other
manager should document his/her observations and immediately contact the Superintendent or
designee for advice. In certain circumstances, employees can be assigned to work at home should
they pose a danger or threat to the enrollees until a pre-disciplinary conference can be scheduled.
If the staff member is unable to provide transportation to his/her home, cab service should be
arranged and paid for and later reimbursed by the Board.
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10.

11

Until the results of the drug/alcohol test are returned or the decision from the pre-disciplinary
conference is rendered, the suspected employee will not be permitted to operate any county
owned vehicle.

Negative test results of drug and alcohol testing are returned in approximately 24 to 48 hours. If
drugs are detected, additional testing is required and results returned in 72 hours. When the test
results are received by the Superintendent or designee, she/he will communicate the findings to
the appropriate Supervisor.

Disciplinary Action, as may be appropriate, may be taken if the test results are positive.

The procedure for handling a violation of the drug and alcohol testing policy are as follows, but
not limited to the following:

1.

First Offense - The Employer has the option of either:

a) implementing up to ten (10) day suspension without pay, which shall not be
grievable; or

b) implementing termination or a suspension without pay of greater than ten (10) days,
which would be subject to the grievance procedure.

Second Offense

a) the Employer has the right to terminate the employee, and the termination or any
lesser discipline imposed is not subject to the grievance procedure or any other
contractual challenge.

Employees who have violated the drug and alcohol testing policy may be moved, at the
Employer's option, to a non-safety sensitive position, if available. If the Employer
chooses to put the employee in a non-safety sensitive position, the employee will be
subject to random drug testing for the first twelve (12) months following his/her
placement.

Employees who have entered or are waiting entry into an approved treatment program
may use sick leave, vacation time, personal days, and/or any approved unpaid leave
during that period of time.

12. The Board will bear the initial all costs of alcohol and drug testing, assessment, evaluation, return-

to-duty and follow-up tests which are not covered by the Board’s medical insurance policy.
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1-9 DRUG-FREE WORKPLACE

Adopted 10/15/1996
Status Approved 5/22/2018
Historical Versions 6/17/1997, 12/20/2005, 5/25/2010, 8/11/2015
Initiated by Gwen Brooks, Director of Human Resources
Approved by Board of the ACBDD
Purpose

In compliance with the Drug-Free Workplace Act of 1988, the Athens County Board of
Developmental Disabilities (ACBDD) has a longstanding commitment to provide a safe, quality-
oriented and productive work environment consistent with the standards of the community in which
the ACBDD operates. Alcohol and drug abuse poses a threat to the health and safety of ACBDD
employees, those served by the ACBDD, and to the security of the ACBDD's equipment and facilities.
For these reasons, ACBDD is committed to the elimination of drug and alcohol use and abuse in the
workplace.

Employees should report to work fit for duty and free of any adverse effects of illegal drugs or
alcohol. This policy does not prohibit employees from the lawful use and possession of prescribed
medications. Employees must, however, consult with their doctors about the medications' effect on
their fitness for duty and ability to work safely, and they must promptly disclose any work
restrictions to their supervisor.

Work Rules
A. Every employee of the ACBDD is expected to report for work and render service without being
impaired by or under the influence of alcohol or illegal drugs of any kind. While working or
while on ACBDD premises or other work locations, employees are prohibited from:
1. Using, possessing, buying, selling, manufacturing or dispensing illegal drugs (including
possession of drug paraphernalia).
2. Being under the influence of alcohol or an illegal drug as defined in this policy.
3. Possessing or consuming alcohol.

B. The ACBDD prohibits employees to perform their duties while taking prescribed or over the
counter drugs that adversely affecting their ability to safely and effectively perform their job
duties. Employees taking a prescribed medication must carry it in the container labeled by a
licensed pharmacist or be prepared to produce it if asked.

C. The presence of any detectable amount of alcohol or an illegal drug or illegal controlled
substance in an employee’s body system, while performing ACBDD business or while in an
ACBDD facility is prohibited.

D. Law enforcement personnel should be notified, as appropriate, when criminal activity is
suspected. Any illegal drugs or drug paraphernalia discovered will be turned over to an
appropriate law enforcement agency and may result in criminal prosecution.

Page 8 of 60



Required Testing

Pre-employment

All new hire applicants must pass a drug test before beginning work or receiving final offer of
employment. Drug screening may be required for employees seeking promotion, transfer or
demotion. Refusal to submit to testing will result in disqualification of further employment
consideration.

Reasonable suspicion

Employees are subject to testing based on (but not limited to) observations by supervision of
apparent workplace use, possession or impairment. Drug and alcohol testing shall be required for
those employees whose positions require a commercial driver's license where there exists
reasonable suspicion of an employee's drug or alcohol use in violation of the applicable rules and
regulations of the Federal Highway Administration (49 CFR Part 382). An employee may be required
to undergo such testing immediately when the Superintendent or the Superintendent’s trained
designee determines that there are objective and articulated indications of impairment of behavior,
demeanor, speech, appearance, breath, or job performance, and probable cause that the
employee has been impaired by drugs or alcohol while in the scope of employment by ACBDD.

In the event reasonable suspicion exists, the trained supervisor shall do the following:

1. Personally observe the behavior of the employee.

2. Contact the Superintendent.

3. Make a written record within twenty-four (24) hours of the observations leading to a
reasonable suspicion drug or alcohol test of the observed behavior or before the results of
the drug or alcohol test are released, whichever is earlier.

4. Under no circumstances will the employee be allowed to drive oneself to the testing facility.
A member of management and a union rep (if appropriate, requested and available) must
escort the employee; the supervisor will make arrangements for the employee to be
transported home following testing.

If an alcohol or drug test is not administered within two (2) hours of a determination of reasonable
suspicion, the Superintendent will prepare and maintain a record explaining why this was not done.
Attempts to conduct alcohol tests will terminate after eight (8) hours if a viable sample is not
produced; attempts to conduct drug tests will terminate after thirty-two (32) hours if a viable
sample is not produced.

Post-accident
Employees are subject to testing when involved in a work-related accident, causing injury to person
or damage to property, for which drug or alcohol impairment may reasonably have been a
contributing factor. Post-accident drug and alcohol testing will be required when (but not limited
to):
1. The accident results in a human fatality regardless of whether an employee receives a
citation or
2. When an employee receives a citation for a moving traffic violation that results in bodily
injury to any person who immediately receives treatment away from the scene of the
accident or
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3. When an employee receives a citation for a moving traffic violation that results in any vehicle
requiring removal from the accident by tow.
In any of these instances, the investigation and subsequent testing should take place within two
hours following the accident, if not sooner. Under no circumstances will the employee be allowed to
drive oneself to the testing facility.

If an alcohol or drug test is not administered within two (2) hours post-accident, the Superintendent
will prepare and maintain a record explaining why this was not done. Attempts to conduct alcohol
tests will terminate after eight (8) hours if a viable sample is not produced; attempts to conduct drug
tests will terminate after thirty-two (32) hours if a viable sample is not produced.

Random testing

In accordance with the rules and regulations of the Federal Highway Administration, (49 CFR Part
382), those employees whose positions require a commercial driver's license shall be subject to, in
addition to the screening requirements stated elsewhere in this policy, random drug and alcohol
testing. The testing dates and employees selected will be determined by the Superintendent or the
Superintendent’s designee, and will not be announced in advance. The employees selected for
random testing will be required to undergo testing just before, during or just after their performance
of safety-sensitive duties.

Follow-up

Employees who have tested positive, or otherwise violated this policy, are subject to discipline, up to
and including discharge. Depending on the circumstances and the employee's work history/record,
the ACBDD may offer an employee who violates this policy or tests positive the opportunity to return
to work on a last-chance basis pursuant to mutually agreeable terms, which could include required
participation in a counseling and/or treatment program, follow-up drug testing at times and
frequencies determined by the ACBDD for a minimum of one year but not more than two years, as
well as a waiver of the right to contest any termination resulting from a subsequent positive test. If
the employee either does not complete the rehabilitation program or tests positive after completing
the rehabilitation program, the employee will be subject to immediate discharge from employment.

Collection and Testing Procedures

A. Drug and alcohol tests include blood, urine, breath, or other chemical tests performed by
physicians and professional testing laboratories. The results of any such test will remain
confidential to the extent allowed by law, except for its use in official safety or accident
investigations, criminal prosecution, or any action related to the removal or discipline of the
employee.

B. At the time the specimens are taken, the individual to be tested shall be given a copy of the
sample collection procedures. In addition, the individual must sign a consent form authorizing
the testing and release of the test results to the Superintendent.

C. Collected specimens should be sent to a federally certified laboratory. The laboratory should
screen all specimens and confirm all positive screens. There must be a chain of custody from
the time specimens are collected through testing and storage.
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D. The laboratory should transmit all positive test results to a medical review officer (MRO)

E.

retained by the ACBDD, who should offer persons with positive results a reasonable opportunity
to rebut or explain the results. Individuals with positive test results may also ask the MRO to
have their split specimen sent to another federally certified laboratory to be tested at the
applicant's or employee's own expense. Such requests must be made within 72 hours of notice
of test results. If the second facility fails to find any evidence of drug use in the split specimen,
the employee or applicant will be treated as passing the test. In no event should a positive test
result be communicated to ACBDD until such time that the MRO has confirmed the test to be
positive.

Testing of employees whose positions require a commercial driver's license shall be carried out
in accordance with the rules and regulations of the Federal Highway Administration (49 CFR Part
382), including breath alcohol testing by certified breath alcohol technicians, and determination
of drug test results by an ACBDD-designated Medical Review Officer.

Any test required under this policy shall be conducted at the ACBDD’s expense. Employees who
dispute the results of a blood or urine test are permitted to have a second analysis conducted of
the same sample at their own expense.

Consequences
A. Applicants who refuse to cooperate in a drug test or who test positive will not be hired and will

B.

not be allowed to reapply/retest in the future.

Employees who refuse to sign a consent form or to provide a sample or cooperate with an
investigation will, in most circumstances, be considered a positive test, and the employee will
be subject to discipline up to and including termination. The employee will be placed on
administrative leave immediately until a pre-disciplinary conference can be scheduled.
Employees who are tested due to reasonable suspicion or post-accident may be placed on
administrative leave pending test and investigation results.

The first time an employee tests positive for alcohol or illegal drug use under this policy, the
result will be discipline up to and including termination.

A program of counseling and/or treatment may be approved by the Superintendent as an
alternative to disciplinary action or condition of continued employment, considering the
following factors:

1. The employee demonstrates good cause for the Superintendent to believe that
counseling or treatment will be beneficial and it would pose no potential risk of health
or safety.

2. The employee has not had previous related discipline.

3. The employee either continues to work satisfactorily while undergoing treatment; or
applies for sick leave and/or extended leave during the period of the counseling or
treatment program. The ACBDD reserves the right to prohibit employees from
returning to their positions until successful completion of a program of counseling
and/or treatments; however, such employees may be considered for temporary
reassignment if available openings exist. Before resuming "safety-sensitive" duties,
employees must obtain a negative result on a return to duty screening. Following
return to duty, employees shall be subject to unannounced follow-up testing for a
period of twelve (12) to twenty-four(24) months.
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Crimes Involving Drugs

The ACBDD does not desire to intrude into the private lives of its employees, but recognizes that
employees' off-the-job involvement with drugs and alcohol may have an impact on the workplace.
Therefore, ACBDD reserves the right to take appropriate disciplinary action for drug use, sale or
distribution while off company premises. Any employee who is convicted of or pleads guilty to any
federal or state criminal drug statute are required to notify the ACBDD of that fact within twenty-four
(24) hours of the conviction or guilty plea. Failure to comply will result in automatic discharge.
Cooperation in complying may result in suspension without pay to allow management to review the
nature of the charges and the employee’s past record with the ACBDD.

Reasonable Suspicion and Post-Accident Testing Protocol

1. The employee will be advised that the ACBDD believes that there is reasonable suspicion to
believe that he or she is affected by illegal drugs or alcohol (or due to the nature of the accident
the policy mandates this) and that this test is being offered to confirm or deny this suspicion.

2. The employee will be transported to an ACBDD contracted testing facility. One member of
management or a designated attendant will accompany the employee along with a union
representative, if immediately available and requested by the employee. Under no circumstances
will the employee be allowed to drive oneself to the testing facility.

3. Prior to leaving for the testing facility, supervision/management will contact the testing facility to
inform it that a staff member from the ACBDD will be arriving and will need a drug or alcohol test
completed.

4. The employee should be provided water to drink prior to leaving the ACBDD premises.

5. The employee should be given reasonable time—not to exceed 15 minutes—to secure photo ID in
the company of an ACBDD representative.

6. The employee to be tested must present a photo ID (i.e., a driver's license or state ID card) to the
testing facility staff before the specimen can be obtained. Ensure that the employee brings the
photo ID with him or her when leaving the ACBDD premises.

7. The employee to be tested must sign a consent form provided by the testing facility. Refusal to
sign is addressed under the "Consequences" section of this document.

8. An ACBDD representative must sign as a witness to the collection procedure, along with the
tested employee.

9. After returning to ACBDD premises or when leaving the testing facility, the supervisor/manager
must make arrangements to transport the person home (unless testing results are immediate).
Under no circumstances will the tested employee be allowed to drive oneself home.

Employee Assistance

Questions concerning the availability of drug or alcohol rehabilitation and counseling services,
or any questions concerning this policy, should be directed to the Human Resources Director or the
Superintendent.

Terms Used in This Policy

As used in this policy, the following terms have the indicated meaning:

The term, “controlled substance,” means any controlled substance contained in Schedules I-V of 21
C.F.R. Part 1308 or as defined in Section § 3719.01 of the Ohio Revised Code. For the purposes of
this policy, controlled substances include, but are not limited to, narcotics, hallucinogens,
depressants, stimulants, other substances which can affect or hamper the senses, emotions, reflexes,
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judgment or other physical or mental activities, and controlled medication not prescribed, or in
guantities or frequency different from that prescribed, for current personal treatment by a licensed
physician to address a specific physical, emotional or mental condition.

The term, “medication” or “prescribed drugs” are drugs an individual is taking under the direction of
a licensed physician to address a specific physical, emotional, or mental condition, where such
medication or prescribed drugs are taken in the quantity or frequency as prescribed.

The term, “criminal drug statute,” means a criminal statute involving manufacture, distribution,
dispensation, use, or possession of any controlled substance. For purposes of this policy, all
definitions will be consistent with Section 3719.01 et seq. of the Ohio Revised Code.

The term, “conviction,” includes any finding of guilt, including a plea of nolo contendere (no contest)

or the imposition of a sentence, or both, by any judicial body charged with the responsibility to
determine violations of the federal or state criminal drug statutes.
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Manual: Admin.
Adopted:1/25/11
Revised:

Effective: 1/01/11

25. HSA CONTRIBUTIONS

The Athens County Board of Developmental Disabilities (ACBDD) believes it is essential that
employees have affordable health insurance as part of their total compensation. ACDBB has
approved a High Deductible Insurance Plan with a Health Savings Account (HSA) for staff. The
HSA Plan sets the deductible at $3,000 for single coverage and $6,000 for two-party and family
coverage. Since the deductibles are very high ACBDD will assist the employees in funding part
of the deductible.

ACBDD will fund a contribution to each employee’s HSA Account for those enrolling in the HSA
Plan. ACBDD will make contributions available by January 1 and July 1. Fifty per 50% of the
deductible, $1,500 for single and $3,000 for two-party and family coverage, will be deposited on
the preceding dates. The HSA account is administered by Wells Fargo Bank for each participating
employee. The contribution is to assist employees in handling the high deductible. The
contribution percent for plan enrollees as of January 1, 2011 will vary each year according to the
following calendar year schedule:

a. 2011 ACBDD contribution is 100% of the deductible

b. 2012 ACBDD contribution is 90% of the deductible

c. 2013 ACBDD contribution is 80% of the deductible

Employees may request at any time an advance of the second (July) contribution when they
experience increased medical expenses.

New employees will follow the contribution schedule such that in the first year of employment,
they will receive a prorated percentage. The prorated amount will be computed for the first full
month of employment by dividing the remaining months by 12.

Single Coverage: A new employee with single coverage in 2011 when April is the first full month
would receive 75% (9/12) of $3,000, or $2,250, with $750 deposited on the first full month of
employment (April) and $1,500 on July 1 distribution. In 2012 the contribution would be computed
using 90% of the deductible or $2,700. In 2013 the contribution would be computed using 80%
of the deductible or $2,400.

Two-party or Family Coverage: A new employee with single coverage in 2011 when April is
the first full month would receive 75% (9/12) of $6,000, or $4,500, with $1,500 deposited on the
first full month of employment (April) and $3,000 on July 1 distribution. In 2012 the contribution
would be computed using 90% of the deductible or $5,400. In 2013 the contribution would be
computed using 80% of the deductible or $4,800.

This Policy will be modified 30 days before January 1, 2014.
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, September 24 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45780

1.

2.

5.

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

Margaret Demko, Board President, called the meeting to order at 6:07 p.m.

Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Absent
JOLLEY Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Steve Kramer Director of Finance

Becky Martin Director of Education

Richard Suehrstedt Director of Service & Support

Doug Mitchell Director of Employment Options

Gwen Brooks Director of HR

Butch Withem Director of Facilities and Transportation
Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Oliver read the Mission Statement.

Dr. Jolley motioned to approve the agenda.

MOTION#: 09-24-01

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

New Business:

Items for review and discussion:

a. Board members reviewed the Athens Public Transit Line 7 ridership data in the board
packet (Exhibit 1, Pages 1-2).
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b. Board members reviewed the updated Personnel and Administrative Policies in the
board packet. (Exhibit 2, Pages 3-6). Dr. Davis stated these policies pertain to a health
insurance policy offered by the Board. Brooks explained both policies are identical,
which is unnecessary. She also explained the Board’s decision, due to high cost and low
enrollment, to discontinue offering this particular health insurance plan. By extension,
the Board would like to eliminate the policies. She added there are only five employees
on the plan. Dr. Davis added administration has had conversations with each of the
bargaining units. Two have approved this change. For another, the conversation is
ongoing. The board members briefly discussed the impact the change would have on
employees and options employees will have. The board will consider these changes for
another month.

c. Dr. Jolley motioned to explore getting bids associated with upgrading HVAC system in
Beacon School gym (Exhibit 3, Page 7).

Discussion: Dr. Davis stressed this is just an estimate. He reminded the board that the
building’s generator would not be able to power the building and a new gym HVAC
system, should we lose power. Board members discussed the pros and cons of this sort
of investment. Dr. Davis recommended the Board ask for bids to know the true cost of
the project.

MOTION#: 09-24-02

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

d. Board member reviewed reminders on future meetings/trainings. The next board
meeting is Oct. 22, 6 p.m., at Beacon. Both Oliver and Jolley mentioned they may be
absent from these meetings.

Motions for vote:

e. Oliver motioned to approve August 2019 Regular Meeting Minutes (Exhibit 4, Pages 8-
13).

MOTION#: 09-24-03

MOTION: OLIVER

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

f.  Dr. Allen motioned to approve ATCO Beacon Education Association (ABEA) union
contract (Exhibit 5, Pages 14-35).
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6.

Exhibit 2
Discussion: Dr. Davis said the material in the packet highlighted the changes. He also

provided a hard copy of the full contract for signature. The next step is for it to go
before the County Commissioners.

MOTION#: 09-24-04

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

Dr. Jolley motioned to approve food services contract with Aramark, pending
Prosecuting Attorney’s approval (Exhibit 6, Pages 36-53).

Discussion: Kramer explained this was put out to bid and won again by Aramark. He
added this is a five-year contract that is renewed every year, as before. The main change
is a 2% increase each year.

MOTION#: 09-24-05

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

Oliver motioned to approve declaring a 1971 Fruehauf semi-trailer and 1983 Great Dane
semi-trailer as surplus, to be donated to the Athens County Commissioners.

MOTION#: 09-24-06

MOTION: OLIVER

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 54-61).

Report stands. He highlighted the feedback loops that have been implemented to help
improve communication agency wide. He shared Hutzel will be resigning from the board
after her many years of service. The probate judge will need to appoint someone to fill
her vacancy. The County Commissioners will be appointing someone to fill our other
vacancy beginning November 1. Demko also wanted to highlight Beacon School’s ODE
rating.

Dembko also presented a motion for consideration. Dr. Davis explained both SOCOG and
MEORC have quarterly meetings. For times when he is not able to attend, he would like
to have the ability to send the Assistant Superintendent, Arian Smedley, to attend and
vote in his place.
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7.

8.

Exhibit 2
Dr. Allen motioned to allow the Assistant Superintendent to attend and vote on behalf

of the Superintendent at SOCOG and MEORC meetings, when the Superintendent is
unable to attend.

MOTION#: 09-24-07

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

Director of Education, Becky Martin (Exhibit 8, Pages 62-64).

Report stands. She highlighted the new mascot search and that it’s ongoing. She also
highlighted the success of Grandparents Day. Lastly, she highlighted upcoming/special
events for the school.

Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 65-74).
Report stands.

Director of Service and Support, Richard Suehrstedt (Exhibit 10, Pages 75-76).
Report stands. He highlighted the success of getting an individual into GDC. He
mentioned the ACBDD now has three individuals there, which highlights some of the
challenging cases the SSA Department has been assisting with.

Director of Employment Options, Doug Mitchell (Exhibit 11, Pages 77-82).

Report stands. He added his department will receive increased funding from OOD.
Services will also increase, specifically the Pre-ETS program. He also highlighted that
October is National Disability Employment Awareness Month and the activities
associated with commemorating the special month.

Director of Integrate Athens, Autumn Brown (Exhibit 12, Pages 83-85).

Report stands. Dr. Davis highlighted the ACBDD will be in the Homecoming Parade. He
added that ACBDD will be more visible and active in community events like these year
round. He invited the board members to walk with us.

MUI Coordinator, Scott Zielinski (Exhibit 13, Page 86).
Report stands.

Director of Human Resources, Gwen Brooks (Exhibit 14, Pages 87-89).
Report stands.

Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 90).
Report stands.

No comments from Visitors relative to the agenda.

No comments from Unions relative to the agenda.
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Exhibit 2
No comments from the Board.

Bond motion to adjourn at 6:38 p.m.

MOTION#: 09-24-08

MOTION: BOND

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
CARRIES: YES

Page 19 of 60
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, October 22 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45780

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

DRAFT until Board approved

1. Margaret Demko, Board President, called the meeting to order at 6:04 p.m.

2. Arian Smedley did roll call.

ALLEN Present
BOND Absent
DEMKO Present
HUTZEL Present
JOLLEY Present
OLIVER Absent

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Steve Kramer Director of Finance

Becky Martin Director of Education

Richard Suehrstedt Director of Service & Support

Doug Mitchell Director of Employment Options
Autumn Brown Director of the Office of Integrate Athens
Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

3. Hutzel read the Mission Statement.

4. Dr. Allen motioned to approve amended agenda, which added a new motion related to the need
to purchase a new hot water heater for Beacon School.

MOTION#: 09-24-01

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY
CARRIES: YES
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New Business:

Items for review and discussion:

Board members discussed the board member training requirements (Exhibit 1, Pages 1-
5). Arian Smedley reviewed the material in the packet and reminded the board
members this is an item that is tracked for accreditation.

Board members discussed the status of the parking situation at Beacon School (Exhibit
2, Page 6-11). Dr. Davis updated the board. We have enlisted the help of the Athens
County Sheriff’s Department to help enforce our policy. He also reminded the board this
has been an ongoing challenge for the past several years. He said we are hopeful this
collaboration will help us address our safety concerns.

Board members discussed the proposed Personnel and Administrative Policies (Exhibit
3, Pages 12-25). Dr. Davis suggested the board take another month to review the
proposed changes. The board agreed.

Board members discussed the board’s current and imminent board member vacancies
and the formation of a Board Member Search Committee. Dr. Davis said we will soon
have two vacancies, as Hutzel has elected to not finish her term. The Commissioners’
appointment is expected to begin at the start of the New Year. For the probate judge’s
appointment, Dr. Davis said he would like to use this opportunity to bring on an
individual served. This has been discussed by the board for many years, and it is
considered best practice statewide. He would like to create a selection committee to
find an ideal candidate. The board agreed. The board also discussed Dr. Jolley’s re-
appointment. Lastly, the board took a few minutes to recognize Hutzel for her five years
of service. This was her last meeting.

Board members discussed the dates and times of future regular meetings through the
end of the year.

i. Next meeting —Nov. 12, 6 p.m. at Beacon

ii. Last meeting of the year: Dec. 3, 6 p.m. at Beacon (will include festive meal)

Motions for vote:

Hutzel motioned to approve purchasing a 119-gallon stainless steel gas water heater for
Beacon School, spending no more than $15,000.00.

MOTION#: 09-24-02

MOTION: HUTZEL

SECOND: ALLEN

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

Board members postponed a vote on the September 2019 Regular Meeting Minutes
(Exhibit 4, Pages 26-30), due to not having enough votes.
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Exhibit 3

h. Dr. Allen motioned to approve contract with Health Recovery Services (HRS) for

psychological services, pending Prosecuting Attorney’s approval (Exhibit 5, Page 31-38).

MOTION#: 09-24-03

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

Dr. Jolley motioned to approve transportation contract with Green Cab, pending
Prosecuting Attorney’s approval (Exhibit 6, Pages 39-44). Dr. Davis said this contract
would allow the agency to bill Medicaid for partial reimbursement for these services. He
added this has been part of our ATCO transition.

MOTION#: 09-24-04

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 45-54).
Report stands. He highlighted the recent strategic planning check-in with MEORC, who
was extremely complementary of the management team’s progress.

Director of Education, Becky Martin (Exhibit 8, Pages 55-58).

Report stands. She highlighted a few dates: Beacon Singers on Oct. 25, Veterans Day
Parade on Nov. 11, Parent Teach Conferences on Oct. 29, Trick or Treat on Oct. 31, and
Thanksgiving break from Nov 27-Dec. 2.

Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 59-69).
Report stands. He highlighted we received our second and final levy payment of the
year. He projects we will do well against budget this year.

Director of Service and Support, Richard Suehrstedt (Exhibit 10, Pages 70-71).

Report stands. He highlighted the off-year accreditation review with MEORC, which
went well. They helped us identify a few areas for improvement. He has also created a
preparatory committee for the official accreditation review next year. He also
highlighted progress made on their wait list assessments. As of the evening of the
meeting, 79 wait list assessments were completed. He said he is pleased with the team’s
progress.

Director of Employment Options, Doug Mitchell (Exhibit 11, Pages 72-77).
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Report stands. He said October is National Disability Employment Awareness Month. He

shared the open house went well and the video clips on the PersonnelPlus Facebook
page have been well received.

f. Director of Integrate Athens, Autumn Brown (Exhibit 12, Pages 78-80).
Report stands. She invited the board to Leslie Perry’s retirement gathering scheduled for

October 24.

g. MuUI Coordinator, Scott Zielinski (Exhibit 13, Page 81).
Report stands.

h. Director of Human Resources, Gwen Brooks (Exhibit 14, Pages 82-85).
Report stands.

i. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 86).
Report stands.

7. No comments from Visitors relative to the agenda.

8. No comments from Unions relative to the agenda.

9. No comments from the Board.

10. Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a

public employee or official.

MOTION#: 09-24-05

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

11. Hutzel motioned to return from Executive Session.

MOTION#: 09-24-06

MOTION: HUTZEL

SECOND: ALLEN

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

12. Motion to adjourn.
MOTION#: 09-24-07

MOTION: HUTZEL
SECOND: ALLEN
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AYES: ALLEN, DEMKO, HUTZEL, JOLLEY

CARRIES: YES
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Exhibit 4

THENS COUNTY BOARD OF
[‘P\/ LOPMENTAL DISABILITIES

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

November Board Report
Kevin Davis, Superintendent

Leadership Meetings — Various leadership meetings were held during the
months of October and November. Topics of interest to all managers were
discussed in an effort to have all mangers working together including
updates on critical issues, preparation for events, negotiation discussions,
and board planning. The meetings were held on Oct 30 and Nov 6th.

The MEORC Board of Director’s meeting will be held on Friday, November
22. | will be attending on behalf of the Board.

The Family Children First Council executive committee meeting was held on
Wednesday, November 20th. | will be attending on behalf of the board.

On October 28", we met with Jessie Stock from the Athens County
Foundation regarding the ATCO Legacy Fund. We will have discussions and
recommendations for the Board at our November meeting.

On October 30", we met with the new superintendent of the Federal
Hocking Schools — Dave Hanning to discuss current service delivery and
relationships between Beacon and Federal Hocking.

On October 31%, we had a special meeting with the ABEA to discuss several
on-going labor/management issues.

On November 6, we had a discussion with Judge Stewart regarding the
open board member vacancy. We discussed our intentions to form a search
committee to help in the selection.
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ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Employment Options &
PersonnelPlus
The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Service & Support
8 Harper Street
The Plains, Ohio 45780
Phone: (740) 592-6006
Fax: (740) 594-5048

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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e On November 8", we had an administrative meeting with Children’s Services
to discuss on going cases and inter-agency relationships.
e We now have banners hanging in our entryway that represent all five school

districts:

e We are grateful for Margaret Hutzel’s five years of service on our Board. We wish her

the best going forward.
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Early Intervention

Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Beacon School
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539

Fax: (740) 593-3189

Early Intervention
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

F.A.-N.s

F.A.N.s Program
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189
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Employment Options &
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The Market on State
1002 E. State St., Suite 4
Athens, Ohio 45701
Phone: (740) 592-3416
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