
 

 

 

 

 

 

 

 

BOARD MEETING 

December 3, 2019 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 
 

 

December Board Meeting Agenda 

Tuesday, Dec. 3, 2019 – 6 p.m. 

Beacon School 

801 W. Union Street 

Athens, Ohio 45701 

The Mission of the Athens County Board of Developmental Disabilities  

is to serve our community with compassion, innovation, and transparency 

1. Call to Order – Margaret Demko, Board President. 

2. Roll Call – Arian Smedley. 

3. Reading of Mission Statement. 

4. Motion to approve Agenda.       

5. New Business: 

 

Items for review and discussion: 

a. Personnel and Administrative Policies (Exhibit 1, Pages 1-26).  

b. Review 2020 Technology Plan (Exhibit 2, Pages 27-35).  

c. 2019 Managers List (Exhibit 3, Page 36). 

d. Reminders on future meetings/trainings: 

i. First meeting of 2020:  

1. Organizational Meeting: Tuesday, Jan. 28, 6 p.m., Beacon 

2. Regular Meeting: Tuesday, Jan. 28, 6:15 p.m., Beacon 

Motions for vote: 

e. Approve October 2019 Regular Meeting Minutes (Exhibit 4, Pages 37-41). 

f. Approve November 2019 Special Meeting Minutes (Exhibit 5, Pages 42-43). 

g. Approve November 2019 Regular Meeting Minutes (Exhibit 6, Pages 44-47). 

h. Approve new logo and mascot for Beacon School (Exhibit 7, Page 48-49) 

i. Approve funding proposal for the 2019 Fall ATCO Legacy Fund funding cycle  

(Exhibit 8, Page 50). 

j. Approve resolution for guest speakers James Mahoney and Bob Garbo for donating 

their time to the ACBDD during the November in-service training  

(Exhibit 9, Pages 51-52). 

k. Approval legal services contract with Haynes Kessler Myers & Postalakis, Incorporated, 

pending Prosecuting Attorney’s approval (Exhibit 10, Pages 53-55). 

l. Approve HIPPA Services proposal (Exhibit 11, Pages 56-65). 



 

 

m. Approve 2020 FSS allocation (Exhibit 12, Page 66). 

n. Approve 2020 operating budget (Exhibit 13, Page 67). 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 14, Pages 68-86).  

b. Director of Education, Becky Martin (Exhibit 15, Pages 87-90). 

c. Director of Finance and Operations, Steve Kramer (No report; partial month). 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 16, Page 91). 

e. Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 92-96). 

f. Director of Integrate Athens, Autumn Brown (Exhibit 18, Pages 97-98). 

g. MUI Coordinator, Scott Zielinski (Exhibit 19, Page 99). 

h. Director of Human Resources, Gwen Brooks (Exhibit 20, Pages 100-102). 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 21, Page 103). 

 

7. Comments from Visitors relative to the agenda. 

8. Comments from Unions relative to the agenda. 

9. Comments from the Board. 

10. Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment, 

employment, dismissal, discipline, promotion, demotion, or compensation of a public employee 

or official.  

11. Motion to return from Executive Session. 

12. Motion to adjourn. 

 

 

Upcoming ACBDD Trainings and Regular Board Meetings 

 

Organizational Board Meeting 

Tuesday, Jan. 28 Beacon School 6 p.m. 

 

Regular Board Meetings 

Tuesday, Dec. 3 Beacon School 6 p.m. 

Tuesday, Jan. 28 Beacon School 6:15 p.m. 
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Early Intervention 

 

 

 

 
 

  

 

 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Early Intervention  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

Beacon School 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options &  
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation 
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Administration 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 

 athenscbdd.org  

 
Updated Policies for Review 

December 2019 
  
Administrative Policies 

 Policy 15 – Behavior Support Strategies – Revised to meet new formatting.  

 Policy 35 – Rights of persons with DD – Revised with minor updates, and new 
formatting.  

 Policy 65- Targeted Case Management Services – Revised to meet new OAC codes, 
minor updates, and new formatting.  

 Policy 72 – Free Choice of Provider – Revised with minor updates, and new formatting. 

 Policy 89 – EI Services – Revised to meet new OAC codes, minor updates, and new 
formatting.  
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Adopted 4/28/2015 

Status Draft – pending approval 

Historical Versions 4/28/2015 

Initiated by Dick Suehrstedt, Director of SSA 

Approved by pending 

 
15.  BEHAVIOR SUPPORT STRATEGIES THAT INCLUDE RESTRICTIVE MEASURES 

OAC Reference 5123:2-2-06 
 
POLICY STATEMENT 
All policies and procedures of the Athens County Board of Developmental Disabilities (ACBDD) 
regarding behavior supports strategies that include restrictive measures, shall apply to all employees 
and any person providing services to individuals with developmental disabilities.  This policy does not 
apply to children in school settings, who will follow rules governed by the Ohio Department of 
Education. 
 
The ACBDD recognizes that individuals with developmental disabilities are supported in a caring and 
responsive manner that promotes dignity, respect, and trust and with recognition that they are equal 
citizens with the same rights and personal freedoms granted to Ohioans without developmental 
disabilities. Services and supports are based on an understanding of the individual and the reasons for 
his or her actions; and effort is directed at creating opportunities for individuals to exercise choice in 
matters affecting their everyday lives and supporting individuals to make choices that yield positive 
outcomes. 
 
Behavior support strategies that include restrictive measures shall be integrated into the Individual 
Service Plan (ISP) and therefore be developed in accordance with the principles of person-centered 
planning. Restrictive measures, including manual restraint, mechanical restraint, and chemical restraint 
will be used only when the individual’s actions pose a risk of harm.  Restrictions of an individual’s rights 
will only be used when an individual’s actions pose a risk of harm, or a likelihood of the individual being 
the subject of a legal sanction, such as eviction, arrest or incarceration.  An assessment will be 
completed prior to the development of restrictive strategies which takes into account the individual’s 
interpersonal, environmental, medical, mental health, and emotional needs, as well as other 
motivational factors that may be contributing to the behavior.  
 
Individual Service Plans (ISPs) which include restrictive measures will: 

 Focus on the creation of supportive environments that enhance the individual’s quality of life; 

 Be designed in a manner that promotes healing, recovery and emotional wellbeing based on 
understanding and consideration of the individual’s history of traumatic experiences as a means 
to gain insight into origins and patterns of the individual’s actions; 

 Be data-driven with the goal of improving outcomes over time; 

 Recognize the role environment plays in behavior; 

 Capitalize on the individual’s strengths. 
 
Restrictive measures shall be implemented with sufficient safeguards and supervision to ensure the 
health, welfare, and rights of individuals receiving these services. The focus of the behavior support 
strategy which includes a restrictive measure will be to reduce and ultimately eliminate the need for 
the restrictive measure. 
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Individual Service Plans (ISPs) with restrictive strategies are to be approved by the Human Rights 
Committee, have the informed consent of the individual or their legal guardian, and be reviewed based 
on the parameters set forth within this policy and related procedures, or more frequently if 
determined as needed by the ISP Team. 
 
Nothing in this policy shall be construed to prohibit or prevent any person from intervening in a crisis 
situation as necessary to ensure a person’s immediate health and safety.  
 
Use of a restrictive measure, including use of a restrictive measure in a crisis situation, without prior 
approval by the Human Rights Committee shall be considered an “unapproved behavior support” in 
accordance with rule 5123:2-17-02 of the Administrative Code. 
 
The policies and procedures for the use of behavior support strategies that include restrictive 
measures, as well as due process rights, shall be made available to individuals receiving services, legal 
guardians, residential and day service providers. 
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         Manual:  Admin. 

        Adopted:  

         Revised:   4/28/15 

         Effective: 4/28/15  

 

(TO REPLACE PREVIOUS ADMIN. POLICY 15 BEHAVIOR SUPPORTS) 

 

 

15. BEHAVIOR SUPPORT STRATEGIES THAT INCLUDE 

RESTRICTIVE MEASURES 
 OAC Reference 5123:2-2-06 

 

POLICY STATEMENT 

All policies and procedures of the Athens County Board of Developmental Disabilities 

regarding behavior supports strategies that include restrictive measures, shall apply to all 

employees and any person providing services to individuals with developmental 

disabilities.  This policy does not apply to children in school settings, who will follow 

rules governed by the Ohio Department of Education. 

 

The Athens County Board of Developmental Disabilities recognizes that individuals with 

developmental disabilities are supported in a caring and responsive manner that promotes 

dignity, respect, and trust and with recognition that they are equal citizens with the same 

rights and personal freedoms granted to Ohioans without developmental disabilities. 

Services and supports are based on an understanding of the individual and the reasons for 

his or her actions; and effort is directed at creating opportunities for individuals to 

exercise, choice in matters affecting their everyday lives and supporting individuals to 

make choices that yield positive outcomes. 

 

Behavior support strategies that include restrictive measures shall be integrated into the 

Individual Service Plan (ISP) and therefore be developed in accordance with the 

principles of person-centered planning. Restrictive measures, including manual restraint, 

mechanical restraint, and chemical restraint will be used only when the individual’s 

actions pose a risk of harm.  Restrictions of an individual’s rights will only be used when 

an individual’s actions pose a risk of harm, or a likelihood of the individual being the 

subject of a legal sanction, such as eviction, arrest or incarceration.  An assessment will 

be completed prior to the development of restrictive strategies which takes into account 

the individual’s interpersonal, environmental, medical, mental health, and emotional 

needs, as well as other motivational factors that may be contributing to the behavior.  

 

Individual Service Plans (ISP’s) which include restrictive measures will: 

 Focus on the creation of supportive environments that enhance the individual’s 

quality of life.  

 Be designed in a manner that promotes healing, recovery and emotional wellbeing 

based on understanding and consideration of the individual’s history of traumatic 

experiences as a means to gain insight into origins and patterns of the individual’s 

actions 
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 Be data-driven with the goal of improving outcomes over time 

 Recognize the role environment plays in behavior 

 Capitalize on the individual’s strengths. 

 

Restrictive measures shall be implemented with sufficient safeguards and supervision to 

ensure the health, welfare, and rights of individuals receiving these services. The focus of 

the behavior support strategy which includes a restrictive measure will be to reduce and 

ultimately eliminate the need for the restrictive measure. 

 

Individual Service Plan’s (ISP’s) with restrictive strategies  are to be approved by the 

Human Rights Committee, have the informed consent of the individual or their legal 

guardian, and be reviewed based on the parameters set forth within this policy and related 

procedures, or more frequently if determined as a needed by the ISP Team. 

 

Nothing in this policy shall be construed to prohibit or prevent any person from 

intervening in a crisis situation as necessary to ensure a person’s immediate health and 

safety.  

 

Use of a restrictive measure, including use of a restrictive measure in a crisis situation, 

without prior approval by the Human Rights Committee shall be considered an 

“unapproved behavior support” in accordance with rule 5123:2-17-02 of the 

Administrative Code. 

 

The policies and procedures for the use of behavior support strategies that include 

restrictive measures, as well as due process rights, shall be made available to individuals 

receiving services, legal guardians, residential and day service providers. 
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Adopted 1/20/98 

Status Draft – pending approval 

Historical Versions 6/26/12 

Initiated by Richard Suehrstedt, SSA Director 

Approved by pending 
 

 

35. RIGHTS OF PERSONS WITH DEVELOPMENTAL DISABILITIES POLICY 
 
The purpose of this policy is to state the agency's commitment and adherence to human, civil 
and legal rights of persons served by the Board.  
 
This agency believes that individuals with disabilities have the same inalienable rights and 
freedoms as other citizens.  These rights are guaranteed through such well established 
documents as the Constitution of the United States, Public Law 102-119 regarding the 
Individual with Disabilities Education Act (IDEA), and statutes such as Section 5123.62 of the 
Ohio Revised Code (ORC). 
 
The rights of individuals with developmental disabilities include, but are not limited to: 

 
a. The right to be treated at all times with courtesy and respect and with full recognition 

of their dignity and individuality; 
 
b. The right to an appropriate, safe, and sanitary living environment that complies with 

local, state, and federal standards and recognizes the person's need for privacy and 
independence. 

 
c. The right to food adequate to meet accepted standards of nutrition; 
 
d. The right to practice the religion of their choice or to abstain from the practice of 

religion; 
 
e. The right of timely access to appropriate medical or dental treatment; 
 
f. The right of access to necessary ancillary services including, but not limited to, 

occupational therapy, physical therapy, speech therapy, and behavior modification 
and other psychological services; 

 
g. The right to receive appropriate care and treatment in the least intrusive manner; 
 
h. The right to privacy, including both periods of privacy and places of privacy; 
 
i. The right to communicate freely with persons of their choice in any reasonable 

manner they choose; 
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j. The right of ownership and use of personal possessions so as to maintain individuality 

and personal dignity; 
 
k. The right to social interaction with members of either sex; 
 
l. The right of access to opportunities that enable individuals to develop their full human 

potential; 
 
m. The right to pursue vocational opportunities that will promote and enhance economic 

independence; 
 
n. The right to be treated equally as citizens under the law; 
 
o. The right to be free from emotional, psychological, and physical abuse; 
 
p. The right to participate in appropriate programs of education, training, social 

development, and habilitation and in programs of reasonable recreation; 
 
q. The right to participate in decisions that affect their lives; 
 
r. The right to select a parent or advocate to act on their behalf; 
 
s. The right to manage their personal financial affairs, based on individual ability to do 

so;  
 
t.  The right to confidential treatment of all information in their personal and medical 

records; except to the extent that disclosure or release of records is permitted under 
sections 5123.89, 5126.044 of the Revised Code; 

 
u. The right to voice grievances and recommend changes in policies and services without 

restraint, interference, coercion, discrimination, or reprisal; 
 
v. The right to be free from unnecessary chemical or physical restraints; 
 
w. The right to participate in the political process; 
 
x. The right to refuse to participate in medical, psychological, or other research or 

experiments. 
 
For staff of the ACBDD: 
 
Staff members of the agency will be provided a list of the rights mandated in ORC 5123.62.  
Each component of the agency will provide new staff with training designed to assist them in 
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understanding how to support our consumers in exercising their rights and associated 
responsibilities.  At least annually, staff will receive training on implementation of these rights. 
 
For individuals receiving services from the ACBDD: 
 
At the time of intake/initial enrollment and at least annually thereafter as long as the individual 
is served by the agency, the individual, parent of a minor and/or legal guardian will be 
presented with a copy of the legal rights of individuals with developmental disabilities per ORC 
5123.62.  This will be done by a person with whom he/she is familiar and understand his/her 
means of communication.  The individual, parent of a minor and/or legal guardian will be given 
the list of rights for their personal record(s) and asked to sign a document indicating that 
he/she was presented with these rights.  He/she will receive a copy of the signed document.  
The original document will be maintained by the agency in the individual's case record. 
 
An Easy Read version of these rights will be available and provided to each individual (see 
Appendix A) 
 
The Board shall have in place and utilize several mechanisms in order to ensure individual rights 
are safeguarded.  These include: 
 
Administrative Resolution of Complaints Policy - This policy outlines appeal procedures as well 
as notification requirements of this policy for resolution of customer complaints. 
 
Disability Rights Ohio – DRO is a state agency established solely for the purpose of advocacy 
and protecting the rights of individuals with disabilities.  The toll free telephone number for 
DRO shall be posted within each location of the Board in an area easily accessible to the 
individuals, families, and advocates of those we serve. 
 
Behavioral Support Policy - The Board has established a policy and procedures for the provision 
of services to individuals with challenging behaviors, including the development of individual 
behavior support plans.  The policy and its procedure include the use of a Human Rights 
Committee (HRC). The purpose of this Committee is to review any Individual Service Plans 
(ISP’s) aversive procedures and/or potential rights restrictions.  The HRC ensures that aversive 
procedures and rights restrictions must be the least restrictive method of providing for the 
health and safety of the individual. 
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April 2015 
 
 
 

Bill of Rights for People with Developmental Disabilities 
An Easy Read Guide 

from Ohio Revised Code 5123.62 
 
 
 
 
 

1. You have the right to be treated with 

respect. 

 
 
 
 

 
2. You have the right to a clean, safe place to 

live. 

 
And you have the right to a place to be 

alone. 

 
 
 
 
 

3. You have the right to have food that is good 

for you. 
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4. You have the right to go to a church, 

synagogue or mosque if you want to. 

 
And you have the right not to go to one if 

you don’t want to. 

 

 
5. You have the right to go to a doctor or 

dentist when you need to. 

 
 
 

6. You have the right to get other health care 

services, like speech therapy or physical 

therapy if you want to. 

 
And you have the right to get mental health 

services if you want to talk about your 

feelings. 

 
 
 

7. You have the right to get these services in a 

way that makes you feel comfortable. 
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8. You have the right to be alone sometimes. 

 

And you have the right to keep some things 

private if you want to. 

 
 
 

 
9. You have the right to talk to other people. 

 
 
 
 

10. You have the right to have your own things. 

 

And you have the right to use your things. 

 
 
 
 

11. You have the right to have men and women 

as friends. 
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12. You have the right to do things that help 

you reach your goals. 

 
 
 
 

13. You have the right to work and make 

money. 

 
 
 

 
14. You have the right to be treated fairly. 

 
 
 
 

15. You have the right to live without bullying or 

abuse. 

 
 
 

16. You have the right to do things you 

enjoy. 

Page 12 of 103



Page 5  

 
 

17. You have the right to help make decisions 

that affect your life. 

 
 
 
 
 
 
 
 

18. You have the right to choose someone to 

help you make decisions. 

 
 
 
 
 

19. You have the right to earn money and pay 

your bills. 

 
You have the right to save your money 

and to spend your money. 

 
And you have the right to choose 

someone to help you with your money. 

You have the right to be free from having 
money taken from you without your permission. 
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Page 6  

20. You have the right to say who can see 

information about you and your disability. 

 
 
 
 
 

21. You have the right to ask for changes when 

you don’t like something. 

 
 

And you have the right to ask for changes 

without being afraid of getting into trouble. 

 
 
 
 

 
22. You have the right to refuse to take 

medicine you don’t think you need. 

 
 

You have the right to be in control of your 

own body. 

 
 

You have the right not be held down if you 

are not hurting yourself or someone else. 
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23. You have the right to vote and to learn 

about laws. 

 
 
 
 
 
 
 
 
 
 
 

24. You have the right to decide if you want to 

take part in a study or an experiment if 

someone asks you to. 

 
You have the right to say no to taking part 

in a study or experiment. 

Disability Rights of Ohio 
Phone: 1-800-282-9181 (Toll free in Ohio only) 
TTY: 1-800-858-3542 (Toll free in Ohio only) 

Athens County Board of DD Numbers: 
Service & Support Administration: 740-592-6006 
Atco Adult Services: 740-592-6659 
Beacon/Administrative Offices: 740-594-3539 
Employment Options (PersonnelPlus): 740-592-3416 

 

I have read or had explained to me the above rights. 

 

X / 
Individual Name Witness Date 

 

  /   
Individual Signature  Date 
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         Adopted:  1/20/98 

Revised: 6/26/12 

         Effective:  1/20/98, 6/26/12 

 

35. RIGHTS OF PERSONS WITH DEVELOPMENTAL DISABILITIES POLICY 

 

 

The purpose of this policy is to state the agency's commitment and adherence to human, civil and 

legal rights of persons served by the Board.  

 

This agency believes that individuals with disabilities have the same inalienable rights and 

freedoms as other citizens.  These rights are guaranteed through such well established documents 

as the Constitution of the United States, Public Law 102-119 regarding the Individual with 

Disabilities Education Act (IDEA), and statutes such as Section 5123.62 of the Ohio Revised 

Code (ORC). 

 

The rights of individuals with developmental disabilities include, but are not limited to: 

 

a. The right to be treated at all times with courtesy and respect and with full recognition of 

their dignity and individuality; 

 

b. The right to an appropriate, safe, and sanitary living environment that complies with 

local, state, and federal standards and recognizes the person's need for privacy and 

independence. 

 

c. The right to food adequate to meet accepted standards of nutrition; 

 

d. The right to practice the religion of their choice or to abstain from the practice of 

religion; 

 

e. The right of timely access to appropriate medical or dental treatment; 

 

f. The right of access to necessary ancillary services including, but not limited to, 

occupational therapy, physical therapy, speech therapy, and behavior modification and 

other psychological services; 

 

g. The right to receive appropriate care and treatment in the least intrusive manner; 

 

h. The right to privacy, including both periods of privacy and places of privacy; 

 

i. The right to communicate freely with persons of their choice in any reasonable manner 

they choose; 
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j. The right of ownership and use of personal possessions so as to maintain individuality 

and personal dignity; 

 

k. The right to social interaction with members of either sex; 

 

l. The right of access to opportunities that enable individuals to develop their full human 

potential; 

 

m. The right to pursue vocational opportunities that will promote and enhance economic 

independence; 

 

n. The right to be treated equally as citizens under the law; 

 

o. The right to be free from emotional, psychological, and physical abuse; 

 

p. The right to participate in appropriate programs of education, training, social 

development, and habilitation and in programs of reasonable recreation; 

 

q. The right to participate in decisions that affect their lives; 

 

r. The right to select a parent or advocate to act on their behalf; 

 

s. The right to manage their personal financial affairs, based on individual ability to do so;  

 

t.  The right to confidential treatment of all information in their personal and medical 

records; except to the extent that disclosure or release of records is permitted under 

sections 5123.89, 5126.044 of the Revised Code; 

 

u. The right to voice grievances and recommend changes in policies and services without 

restraint, interference, coercion, discrimination, or reprisal; 

 

v. The right to be free from unnecessary chemical or physical restraints; 

 

w. The right to participate in the political process; 

 

x. The right to refuse to participate in medical, psychological, or other research or 

experiments. 

 

For staff of the ACBDD: 

 

Staff members of the agency will be provided a list of the rights mandated in ORC 5123.62.  

Each component of the agency will provide new staff with training designed to assist them in 

understanding how to support our consumers in exercising their rights and associated 

responsibilities.  At least annually, staff will receive training on implementation of these rights. 
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For individuals receiving services from ACBDD: 

 

At the time of intake/initial enrollment and at least annually thereafter as long as the individual is 

served by the agency, the individual, parent of a minor and/or legal guardian will be presented 

with a copy of the legal rights of individuals with developmental disabilities per ORC 5123.62.  

This will be done by a person with whom he/she is familiar and understand his/her means of 

communication.  The individual, parent of a minor and/or legal guardian will be given the list of 

rights for their personal record(s) and asked to sign a document indicating that he/she was 

presented with these rights.  He/she will receive a copy of the signed document.  The original 

document will be maintained by the agency in the individual's case record. 

 

An Easy Read version of these rights will be available and provided to each individual (see 

Appendix A) 

 

The Board shall have in place and utilize several mechanisms in order to ensure individual rights 

are safeguarded.  These include: 

 

Administrative Resolution of Complaints Policy - This policy outlines appeal procedures as well 

as notification requirements of this policy for resolution of customer complaints. 

 

Disability Rights Ohio – DRO is a state agency established solely for the purpose of advocacy 

and protecting the rights of individuals with disabilities.  The toll free telephone number for 

DRO shall be posted within each location of the Board in an area easily accessible to the 

individuals, families, and advocates of those we serve. 

 

Behavioral Support Policy - The Board has established a policy and procedures for the provision 

of services to individuals with challenging behaviors, including the development of individual 

behavior support plans.  The policy and its procedure include the use of a Multipurpose Behavior 

Support/Human Rights Committee (BSC/HRC). The BSC/HRC is comprised of Board staff 

members and individuals from outside the Board including one parent of an individual receiving 

services from the Board.  The purpose of this Committee is to review any Behavior Support 

Plans or Individual Service Plans (ISP’s) using that include aversive procedures and/or potential 

rights restrictions.  The BSC/HRC ensures that aversive procedures and rights restrictions must 

be the least restrictive method of providing for the health and safety of the individual. 

 

ISP Process – During the ISP development process the Service and Support Specialist reviews, 

among other things the individual’s rights, with the individual.  Upon reviewing the rights with 

the individual, the individual signs the “Rights of Individuals with Developmental Disabilities” 

form indicating that their rights had been reviewed with them.  They are given a copy of the 

signed form for their records and the SSS indicated on the Pre-ISP form that the copy was given 

to the individual who then signs the Pre-ISP form indicating that they had received the “Rights of 

Individuals with Developmental Disabilities” form. 
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Adopted 6/26/12 

Status Draft – pending approval 

Historical Versions 6/26/12 

Initiated by Richard Suehrstedt, SSA Director 

Approved by pending 

 
 

65. TARGETED CASE MANAGEMENT SERVICES 
 

A. The ACBDD shall provide Targeted Case Management (TCM) Services  in accordance 
with Ohio Revised Code (ORC) 5126.15, Ohio Administrative Code (OAC) 5123:2-1-11 
and OAC 5160-48-01 to eligible individuals with developmental disabilities (DD). 
 

B. TCM Services are those services which will assist individuals in gaining access to needed 
medical, social, educational, and other services described in OAC 5160-48-01. 

 
C. The ACBDD shall request Medicaid payment of TCM services provided to Medicaid 

eligible individuals in accordance with all Medicaid rules and regulations.  Individuals 
eligible for Medicaid TCM services are: 
1. Medicaid eligible individuals, regardless of age, who are enrolled on home and 

community-based service (HCBS) waivers administered by the Ohio Dept. of DD, 
and, 

2. All other Medicaid eligible individuals, age three or above, who are determined to 
have DD according to ORC 5126.01.  

 
D. The following activities are reimbursable only if provided to or on behalf of a Medicaid 

eligible individual and only if provided by a Board employee certified in Service and 
Support Administration:  
1. Assessment, 
2. Care Planning, 
3. Referral and Linkage, 
4. Monitoring and Follow-up, and 
5. State Hearings. 
 

E. The following activities are not reimbursable: 
1. Activities performed on behalf of an eligible individual residing in an institution 

except for the last 180 consecutive days of residence when the activities are related 
to moving the eligible individual from the institution to a community setting; 

2. Emergency response systems; 
3. Conducting investigations of abuse, neglect, unusual incidents, major unusual 

incidents; 
4. The provision of direct services; 
5. Services to individuals who are determined not to have DD; 
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6. Payment or coverage for establishing budgets for services outside of the scope of 
individual assessment and care planning; 

7. Activities related to the development or monitoring of an individualized education 
plan; 

8. Services provided to groups of individuals; 
9. Habilitation management; and 
10. Eligibility determinations for Board services. 
 

F. Payment for TCM services may not duplicate payments made to the Board under other 
program authorities for this same purpose. 
 

G. Medicaid eligible individuals whose TCM services either affect the provision of services 
or whose TCM services are affected by any decision may appeal that decision at a 
Medicaid State Fair Hearing.  ACBDD must provide notice to the individual of their right 
to request a state fair hearing.  Due process shall be afforded to each individual 
receiving TCM services per OAC 5160-48-01, 5101:6-1 to 6-9.  

 
H. The ACBDD shall establish procedures which address TCM documentation requirements, 

reimbursement, claims submission, cost reports, fiscal reviews, record retention, 
monitoring, compliance and sanctions, due process and designation of local matching 
funds.  
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       Adopted: 6/26/12 

          Revised:          

       Effective: 6/26/12 

 

 

65. TARGETED CASE MANAGEMENT SERVICES 

 

A. The Athens County Board of Developmental Disabilities (ACBDD) shall provide 

Targeted Case Management (TCM) Services  in accordance with Ohio Revised Code 

(ORC) 5126.15, Ohio Administrative Code (OAC) 5123:2-1-11 and OAC 5101:3-48-01 

OAC 5160-48-01 to eligible individuals with developmental disabilities (DD). 

 

B. TCM Services are those services which will assist individuals in gaining access to needed 

medical, social, educational, and other services described in OAC 5101:3-48-01 OAC 

5160-48-01. 

 

C. The ACBDD shall request Medicaid payment of TCM services provided to Medicaid 

eligible individuals in accordance with all Medicaid rules and regulations.  Individuals 

eligible for Medicaid TCM services are: 

1. Medicaid eligible individuals, regardless of age, who are enrolled on home and 

community-based service (HCBS) waivers administered by the Ohio Dept. of DD, 

and, 

2. All other Medicaid eligible individuals, age three or above, who are determined to 

have DD according to (ORC) 5126.01.  

 

D. The following activities are reimbursable only if provided to or on behalf of a Medicaid 

eligible individual and only if provided by a Board employee certified in Service and 

Support Administration:  

1. Assessment, 

2. Care Planning, 

3. Referral and Linkage, 

4. Monitoring and Follow-up, and 

5. State Hearings. 

 

E. The following activities are not reimbursable: 

1. Activities performed on behalf of an eligible individual residing in an nursing 

facility, inter-mediate care facility (ICF)/DD, or a medical institution except for the 

last 180 consecutive days of residence when the activities are related to moving the 

eligible individual from the institution to a community setting; 

2. Emergency intervention response systems services; 

3. Conducting investigations of abuse, neglect, unusual incidents, major unusual 

incidents; 

4. The provision of direct services; 

5. Services to individuals who are determined not to have DD; 

6. Quality assurance system reviews; 
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7. Quality assurance reviews for individuals for whom the Service and Support 

Administrator serves as the single point of accountability; 

8. Payment or coverage for E establishing budgets for services outside of the scope of 

individual assessment and care planning; 

9. Activities related to the D development or monitoring of an individualized education 

plan; 

10. Services provided to groups of individuals; 

11. Habilitation management; and 

12. Eligibility determinations for Board services. 

 

F. Payment for TCM services may not duplicate payments made to the Board under other 

program authorities for this same purpose. 

 

G. Medicaid eligible individuals whose TCM services either affect the provision of services 

or whose TCM services are affected by any decision may appeal that decision at a 

Medicaid State Fair Hearing.  ACBDD must provide notice to the individual of their right 

to request a state fair hearing.  Due process shall be afforded to each individual receiving 

TCM services per OAC 5101:3-48-01 5160-48-01, 5101:6-1 to 6-9.  

 

H. The ACBDD shall establish procedures which address TCM documentation 

requirements, reimbursement, claims submission, cost reports, fiscal reviews, record 

retention, monitoring, compliance and sanctions, due process and designation of local 

matching funds.  
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Adopted 2/24/15 

Status Draft – pending approval 

Historical Versions 2/24/15 

Initiated by Richard Suehrstedt, SSA Director 

Approved by pending 

 

72. FREE CHOICE OF PROVIDER  
 
The purpose of this policy is to establish procedures for individuals to choose qualified and 
willing providers of home and community-based services (HCBS) and supported living services 
(SL).  This policy clarifies that ACBDD assures that the free choice of provider processes are 
followed and is intended to emphasize the right of individuals to choose from any qualified 
provider of HCBS, SL, and Medicaid providers. 
 
The SSA Department will ensure that the numbers of providers are sufficient to meet the needs 
of the individuals needing services.  When the number of providers is not sufficient to meet the 
needs the SSA Department will take measures to recruit new providers. 
 
This policy applies to all individuals eligible for ACBDD services including HCBS, SL and Medicaid 
funded services.  The Service and Support Specialist (SSS) will follow the free choice of provider 
process in OAC 5123:2-9-11 for each service specified in an ISP, at the time of the individual’s 
enrollment and annually at the time of redetermination, and at any other time the 
individual/guardian request to choose a new, different or additional provider. 
 
When an individual/guardian selects a newly certified independent provider the SSS shall within 
sixty (60) days of the provider being selected to provide services to an individual, for purposes 
of confirming the provider understands the individual service plan and providers responsibilities 
and ensuring the provider has contact information for the SSS, emergency on-call pager, and 
any other ACBDD contact numbers necessary. 
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         Adopted:  2/24/15 

         Revised:  

         Effective:  2/24/15         7/22/14 

 

 

72. FREE CHOICE OF PROVIDER  

 

The purpose of this policy is to establish procedures for individuals to choose qualified and 

willing providers of home and community-based services (HCBS) and supported living services 

(SL).  This policy clarifies that ACBDD assures that the free choice of provider processes are 

followed and is intended to emphasize the right of individuals to choose from any qualified 

provider of HCBS, SL, and Medicaid providers. 

 

The SSA Department will ensure that the numbers of providers are sufficient to meet the needs 

of the individuals needing services.  When the number of providers is not sufficient to meet the 

needs the SSA Department will take measures to recruit new providers. 

 

This policy applies to all individuals eligible for ACBDD services including HCBS, SL and 

Medicaid funded services.  The Service and Support Specialist (SSS) will follow the free choice 

of provider process in OAC 5123:2-9-11 (H) and (I) for each service specified in an ISP, at the 

time of the individual’s enrollment and annually at the time of redetermination, and at any other 

time the individual/guardian request to choose a new, different or additional provider. 

 

When an individual/guardian selects a newly certified independent provider the SSS shall within 

sixty (60) days of the provider being selected to provide services to an individual, for purposes of 

confirming the provider understands the individual service plan and providers responsibilities 

and ensuring the provider has contact information for the SSS, emergency on-call pager, and any 

other ACBDD contact numbers necessary. 
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Adopted 6/21/05 

Status Draft – pending approval 

Historical Versions 8/24/10, 3/31/15, 4/28/15,2/28/17 

Initiated by Becky Martin, Director of Education 

Approved by pending 

 

89.  Early Intervention Services Policy  

The ACBDD provides Early Intervention Services on a year round basis for 240 days to assist the family in 

meeting the unique needs of their child, birth through age 2, who has a documented developmental 

delay and/or diagnosed physical or mental condition.  Specialized services are funded through county 

levies, as well as Title XX.  Services are provided through everyday learning opportunities in natural 

environments, as part of the Ohio Help Me Grow (HMG) coordinated, comprehensive, interagency Early 

Intervention system that promotes transdisciplinary, family-centered services and supports.  As a 

partner in the Early Intervention system in Athens County, the ACBDD assumes responsibility for the 

following activities: 

 Participation in the evaluation to determine eligibility by providing a qualified Developmental 

Specialist to serve as an evaluator/assessor. 

 Participation in child and family assessment by providing a qualified Developmental Specialist to 

serve as an assessor. 

 Provision of Early Intervention services in everyday routines, activities, and places as developed 

through the Individualized Family Service Plan development process. 

 Provision of assurances for procedural safeguards as required by Part C, and rules promulgated 

by the department. 

The ACBDD is committed to providing Early Intervention services in accordance with: 

 OAC 5123-4-01 

 Part C of IDEA 

 EI Rule promulgated by ODODD, including the rules: 5123-10-01, 02, 03, 04 

 Beacon School 

 HIPAA 
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         Adopted: 6/21/05 

                   Revised: 8/24/10, 

3/31/15, 4/28/15,2/28/17 

                                        Effective: 6/21/05, 

8/24/10, 3/31/15, 4/28/15, 

            2/28/17 

 

 

 

 

89.  Early Intervention Services Policy 

 

 

 

The Athens County Board of Developmental Disabilities, herein referred to as ACBDD, 

provides Early Intervention Services on a year round basis for 240 days that assist the 

family in meeting the unique needs of their child, 0 through 2 years old who has a 

documented developmental delay and/or diagnosed handicapping condition.  Specialized 

services are provided through everyday learning opportunities as part of the Ohio Help Me 

Grow (HMG) comprehensive, coordinated, interagency early intervention system. 

ACBDD assumes responsibility for the following activities as part of the Help Me Grow 

(HMG) system in Athens County: 

     *provides funding for special instruction by credentialed developmental specialists 

     *all interventionists use evidence-based practices  

     *all services are provided in accordance with Ohio’s Individualized Family Service Plan 

(IFSP) 

     *participates in the HMG Part C eligibility and determination of need process by 

providing a qualified developmental specialist to serve as an evaluator/assessor. 

The ACBDD is committed to providing Early Intervention Services in accordance with: 

     *OAC 5123:2-1-02 

     *Part C of the federal IDEA  

     *Rules promulgated by ODODD 

     *ATCO/Beacon 

     *HIPAA 
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Hardware 
In the Hardware section the following key issues were considered: 

1. What hardware does the organization currently utilize? 

2. Does this hardware meet the organization’s current needs? 

3. What additional hardware does the organization need in the next 18 months based upon the organization’s three-year plan? 

 

Current Environment Current Plans Recommendations 

The organization currently has 2 Main physical servers hosting 7 virtual servers, 2 smaller 

physical servers, 12 Desktops, 52 Laptops, and 23 Microsoft Surface Tablets. 

 

All of the computers utilize Intel Core i5 processors with a Window 10 64 Bit Operating 

System, and at least 4Gb Ram. 

 

The organization is equipped with 2 HP Servers, the first of which virtually runs 4 servers.  A 

dedicated server that runs our Gatekeeper system. One server runs the SQL database systems 

(Intellivue, Infallible, and FoodServ). We have an HP server that runs our Active Directory 

and DNS, as well as our Timecard System. One dedicated server holds the file server, our 

Access Controller server, and one dedicated server for virtual desktops. 

 

There are three NAS devices throughout the agency; two are located in the main server room. 

One of which stores the windows backups on a 1TB drive. The other contains user files, 

Intellivue document storage, and server backup files on a 32TB drive. There is another 12 TB 

NAS located offsite that backs up the files nightly. 

 

The smaller 2 servers are for Faxes and network monitoring. 

 

In 2012, the organization received 8 DVR servers for recording video surveillance. In 2018 

another DVR was installed for our Harper St location. 

 

All locations are also equipped with at least one VGA/HDMI projector that can display at 

least 1024X768 resolutions. Our case management office uses 2 60 Inch TV’s for wireless 

display. 

 

All locations have at least one copier which can print color. Copiers are various generations of 

the Cannon brand. All but one copier are less than 4 years of age, and should last at least more 

than 5-7 additional years. 

 

In March 2018 the agency upgraded the phone system to a VOIP system hosted by Verizon. 

 

The organization has been able 

to replace many outdated 

devices, keeping to a 5 year 

cycle.  

 

Existing hardware will be 

evaluated based on performance 

and upgraded to a standard of 4 

GB RAM minimum and new 

solid-state drives when needed. 

During the summer months all 

of the school programs 

computers are refreshed. 

 

A Technology Survey was sent 

to all staff in October 2019. 

Staff were able to address any 

hardware concerns they had. 

Survey will be sent annually. 

Devices are evaluated for 

replacement after 3-5years. 

Devices will be replaced as the 

budget permits. This will allow to 

gradually replace devices over time 

rather than all at once. 

(IT Manager - ongoing) 
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Software 
In the Software section the following key issues were considered: 

1) What software does the organization currently utilize? 

2) Does this software meet the organization’s current needs? 

3) What additional software does the organization need in the next 18 months based upon the organization’s three-year plan? 

Current Environment Current Plans Recommendations 

The organization uses Microsoft operating systems for all of its desktop and laptop computers. 

All of the computers utilize Microsoft Windows 10 

 
In Q3 2018 the organization obtained a license upgrade to Office 2016. This including, 

Microsoft Word for word processing, Microsoft Excel for spreadsheets, Microsoft PowerPoint 

for presentations. The agency also uses the following programs: Adobe Acrobat for viewing 

PDF files, Google Chrome for browsing the World Wide Web, and Google Hangouts for 

secure instant messaging. 

 

All of the organizations Email are hosted through Google Apps for Education. A majority of 

the users’ access email though Microsoft Outlook 2016. Since the organization is committed to 

HIPAA Security, email is also routed through ZixCorp Email encryption. 

 
The organization utilizes several databases: 

 

The organization uses Gatekeeper, which is from Primary Solutions, to process the 

billing for the Agency. The majority of all employees access the system on a daily basis 

for the client’s demographics and case noting.  

 

The organization has committed to paperless as much as possible. In 2012 we installed 

Intellivue from Intellinetics. This software has allowed us to scan and store all 

documents and paper files in an electronic database. As of 2017, over 2 Million pages 

have been stored in the database. The software was upgraded to the newest version in 

Q1 2018 

 
The organization uses Infallible Software, from Primary solutions, for all accounting and 

HR tasks. For Timecards the organization adapted TimeClock Plus in 2016. 

 

For the school program, the organization contracted with FoodServ in 2013 for running 

and maintaining the school lunch program.  

 

 

 

No Changes in software at this 

time, will evaluate as needed. 

 

A Technology Survey was sent 

to all staff in October 2019. 

Staff were able to address any 

software concerns they had. 

Survey will be sent annually. 

None. 
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Network 
In the Network and Internet section the following key issues were considered: 

1. What networking technologies does the organization currently utilize? 

2. Do these networking technologies meet the organization’s current needs? 

3. What additional networking technologies does the organization need in the next 18 months based upon the organization’s three-year plan? 

Current Environment Current Plans Recommendations 

Since 2014 the organization utilizes a fiber based network. All locations connect through fiber 

to Beacon School. Within each building Category 5 Twisted Pair network cable is run 

throughout all locations. All agency traffic is routed through a SonicWALL NSA 2600. 

 

In 2019 our contract with Spectrum renewed to allow for 100/100 MB/s WAN connection as 

well as a 50/50 internal connection between Harper/Beacon 

 
All of the locations in the organization have at least one wireless access point. These are a 

mix of Asus RT-AC66U A/C/B/G/N routers. All routers are configured for user access and 

guest access. Non agency owned devices cannot connect into the main network. 

 
The only access to the Agency’s network from outside the main building is selected users 

accessing through remote desktop. Primarily the 18 SSA’s access the Gatekeeper software offsite 

and work on a Virtual desktop offsite so no data is stored outside the agency. 

 

In Q2 of 2018 a VPN connection was established to allow offsite employees to better access the 

network remotely.  

 

The organization upgraded the Firewall in 2014 for better throughput with 1 GB Connections 

throughout the locations. The firewall also provides network monitoring of all web activity, 

intrusion prevention, content filtering, and antivirus/spyware blocking.  

 

 

 

 

 

 

 

 

 

 

 

 

The Firewall is now nearing end of 

life. Will consider renewing the 

license or upgrading the device. 

 

 

Upgrade wireless network to 

provide a better user experience. 

(Q2 2020 – IT Manager) 
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Virus Protection 

In the Virus Protection section the following key issues were considered: 

1) What virus protection does the organization currently utilize? 

2) Does this virus protection meet the organization’s current needs? 

3) What virus protection does the organization need in the next 18 months based upon the organization’s three-year plan? 

Current Environment Current Plans Recommendations 
The organization currently uses Microsoft Security Essentials/Windows Defender on all of its 

computers. Updates are regularly provided by Microsoft. The SonicWALL also provides 

protection against viruses. 

No changes are planned. 

 
None. 

Security 
In the Security section the following key issues were considered: 

1) What security policies does the organization currently utilize? 

2) Do these security policies meet the organization’s current needs? 

3) What additional security policies does the organization need in the next 18 months based upon the organization’s three-year plan? 

 

Current Environment Current Plans Recommendations 

In 2010-2012, the agency contracted with Eagle Consulting to develop a HIPAA Policy as 

well as audit the existing network.  
New employees receive HIPAA privacy and security manual at the time of hire, and all 

employees receive annual HIPAA privacy and security training.  

 

Employees must change their password every 180 days, the password must be at least 8 

characters long, and the password must conform to Microsoft’s complexity requirements. 

Employees must secure their workstations when they walk away from them. When they 

return, they must enter their password. All computers also have screen savers that require a 

password. The screen saver engages after 15 minutes of inactivity. 

 
The general public, which is primarily School age children, may use specific computers on the 

network, which are designated for public use. The Network IDs used on those computers 

significantly limit access to the organization’s network. Access is limited to files necessary to 

audit those computers and provide anti-virus updates, to a folder that is used to store resumes 

and other data for clients using those computers, and to the World Wide Web.  

 

Users are not permitted to access Email on their personal devices without prior authorization. The 

Network Administrator is notified whenever someone attempts to sign into a mobile device. 

 
The organization uses SpiceWorks software to audit every computer every time it logs into the 

network. The Network Administrator reviews changes that are detected. 

We will be working again with 

Eagle Consulting in 2020 to 

update our HIPAA policies and 

procedures. 

 

None. 
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Confidentiality 

In the Confidentiality section the following key issues were considered: 

1) What confidentiality practices does the organization currently utilize? 

2) Do these confidentiality practices meet the organization’s current needs? 

3) What additional confidentiality practices does the organization need in the next 18 months based upon the organization’s three-year plan? 

Current Environment Current Plans Recommendations 

Our network and data security are designed to provide for confidentiality of data that is stored on the 

network. Employees do not store confidential data on their workstations nor do they store confidential 

data in shared folders on the network. Each associate has a private folder on the network to store 

confidential data. 

 

All emails are encrypted automatically based on content. 

 

The organization developed a HIPAA Privacy Manual in 2010. New Employees receive HIPAA privacy 

and security training at orientation, and all Employees receive annual HIPAA privacy and security 

training.  

 

We will be working 

again with Eagle 

Consulting in 2020 to 

update our HIPAA 

policies and procedures. 

 

None. 

 

Backup Policies 

In the Backup Policies section the following key issues were considered: 

1) What backup policies does the organization currently have? 

2) Do these backup policies meet the organization’s current needs? 

3) What additional backup policies does the organization need in the next 18 months based upon the organization’s three-year plan? 

Current Environment Current Plans Recommendations 

The organization has a backup policy. It is located in the Policies for Executive Management & HIPAA 

Security Officer section of the 2010 HIPAA Confidentiality and Computer Security Policies. 

 
All servers are fully backed up at 11:00 PM Monday through Friday. 

 
Every night the backups are also backed up to an offsite location. 

 

Monthly the Network Administrator stores one monthly backup on the offsite location. Also mission 

critical databases are zipped and stored in the cloud. 

 

The network administrator routinely checks the backups and is immediately notified from the server if 

anything happens. 

Continual monitoring 

and verification of 

backups. 

 

 

The organization should do a 

full disaster recovery scenario. 

This would involve shutting 

down the entire network and 

attempting to recover all 

backups. (IT Manger will 

perform test periodically, and 

annually during December 

downtimes) 

 

 
  

Page 33 of 103



2020 Technology Plan      Athens County Board of Developmental Disabilities     Page 8  

Assistive Technologies 

In the Assistive Technologies section the following key issues were considered: 

1) What assistive technologies does the organization currently utilize? 

2) Do these assistive technologies meet the organization’s current needs? 

3) What assistive technologies does the organization need in the next 18 months based upon the organization’s three-year plan? 

Current Environment Current Plans Recommendations 

The organization currently has some assistive technologies. Most of these are for the clients served in 

the school. These vary from switches to iPads with communication software. We also have Zoom text 

and Dragon available for two individuals. 
 

The IT Committee will 

review any requests 

related to assistive 

technologies. 

 

 

None. 

 

Disaster Recovery Preparedness 

In the Disaster Recovery Preparedness section the following key issues were considered: 

1) What disaster recovery policies does the organization currently have? 

2) Do these disaster recovery policies meet the organization’s current needs? 

3) What disaster recovery policies does the organization need in the next 18 months based upon the organization’s three-year plan? 

4) What mission critical software applications are hosted on the organization’s file servers? 

 

Current Environment Current Plans Recommendations 

Copies of the backups are maintained off-site.  

 
The organization’s three NAS servers use Raid 5 technology, with full data striping. The hard drives 

are hot swappable.  

 

The IT Manger performed a full Disaster recovery in Spring of 2019 will 100% success. 

The organization has 

developed a disaster 

recovery and Data Backup 

policy in the Policies for 

Executive Management & 

HIPAA Security Officer 

section of the 2010 

HIPAA Confidentiality 

and Computer Security 

Policies. 

 

Continue to monitor the backups 

and ensure they are valid. 

(IT Manager - ongoing) 
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Appendix A – Conclusion 

 
This technology plan is an integral part of the organization’s business strategies and practices. This technology plan is a proactive plan that 

will assist the organization to avoid potential threats, to ensure uninterrupted access to systems, and to achieve their technology plans in a 

cost effective and efficient manner. 

 

The IT Manager developed the technology plan by interviewing the management team, documenting their responses, and developing 

recommendations. The management team and the board reviewed the technology plan. 

 

This plan will be reviewed on an annual basis. 
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Managers List for 2019 
“We don’t sell ice cream” 
Updated November 2019 

 
Strikethrough means it has been or is being accomplished.  

 

 Guide first year of Integrate Athens 

 Successfully implement first year of ATCO Legacy Fund 

 Continue making progress with policy workgroup 

 Continue KOC at Beacon (if OU is able to participate) 

 Continue positive and intentional public relations 

 Continue successful union negotiations 

 Develop administrative “listening tour” with stakeholders 

 Implement staff engagement survey 

 Streamline communication between Athens JFS (perhaps through MOU) 

 Finalize 10-year cost projections 

 Update EI policy and procedures 

 Complete Beacon School Success initiative 

 Explore adding an additional preschool classroom  

 Develop plan for introducing ABA (starting with in service) 

 Select new Beacon mascot 

 Explore revamping Beacon basketball team (other teams?) 

 Explore extending school day 

 Explore excess cost opportunities with public school districts 

 Reach and maintain 100 community employed individuals 

 Provide employment services to 3-5 Beacon students using Title XX 

 Help to secure employment for 3-5 individuals with significant need using Title XX 

 Initiate new pre-vocational class in day hab setting, serve 15-20 individuals annually 

 Place 30 new individuals in jobs and maintain 80% retention 

 Increase billing by 20% 

 Increase advocacy efforts – identify 4 new self-advocates 

 Facilitate community connections. Specifically: connecting providers with the community, developing 
FANs, long-term plan for yoga, assist Community Singers finalize their transition 

 Review and streamline Intake/Eligibility Process (explore MEORC option) 

 Improve ISP revision/addendum process 

 Revise Case Management only ISP format  (One Page Profile + Discovery) 

 Implement revised productivity calculation (Labor-management issue) 

 Implement and monitor supported living tracker 

 Complete waiting list assessment for individuals on the transitional list that are assigned an SSA  

 Expand collaboration with mental health services – Hopewell, Integrated Services, 317 Board 

 Update waiver policy and procedures 

 Repair Beacon sign 

 Finalize ATCO building transition to commissioners  

 Finalize renovations to Harper, Lavelle 

 Fine-tune custodial team 

 Explore using MEORC for IA services 
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The Mission of the Athens County Board of Developmental Disabilities is to serve our community 

with compassion, innovation, and transparency 

 

DRAFT until Board approved 

 

1. Margaret Demko, Board President, called the meeting to order at 6:04 p.m. 

 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Absent 

DEMKO   Present 

HUTZEL   Present 

JOLLEY   Present  

OLIVER   Absent 

 

(No roll call necessary) Administrative Staff in Attendance:  

 

Kevin Davis  Superintendent  

Steve Kramer  Director of Finance 

Becky Martin  Director of Education  

Richard Suehrstedt Director of Service & Support 

Doug Mitchell  Director of Employment Options 

Autumn Brown  Director of the Office of Integrate Athens 

Arian Smedley  Assistant Superintendent 

 

*See sign-in sheet for full list of attendees. 

3. Hutzel read the Mission Statement.  

 

4. Dr. Allen motioned to approve amended agenda, which added a new motion related to the need 

to purchase a new hot water heater for Beacon School.  

MOTION#: 10-22-01 

MOTION: ALLEN 

SECOND: HUTZEL 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 

 

 

 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Tuesday, October 22 – 6:00 P.M. 
801 W. Union Street, Athens, Ohio 45780 
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5. New Business: 

 

Items for review and discussion: 

a. Board members discussed the board member training requirements (Exhibit 1, Pages 1-

5). Arian Smedley reviewed the material in the packet and reminded the board 

members this is an item that is tracked for accreditation.  

 

b. Board members discussed the status of the parking situation at Beacon School (Exhibit 

2, Page 6-11). Dr. Davis updated the board. We have enlisted the help of the Athens 

County Sheriff’s Department to help enforce our policy. He also reminded the board this 

has been an ongoing challenge for the past several years. He said we are hopeful this 

collaboration will help us address our safety concerns.   

 

c. Board members discussed the proposed Personnel and Administrative Policies (Exhibit 

3, Pages 12-25). Dr. Davis suggested the board take another month to review the 

proposed changes. The board agreed.  

 

d. Board members discussed the board’s current and imminent board member vacancies 

and the formation of a Board Member Search Committee. Dr. Davis said we will soon 

have two vacancies, as Hutzel has elected to not finish her term. The Commissioners’ 

appointment is expected to begin at the start of the New Year. For the probate judge’s 

appointment, Dr. Davis said he would like to use this opportunity to bring on an 

individual served. This has been discussed by the board for many years, and it is 

considered best practice statewide. He would like to create a selection committee to 

find an ideal candidate. The board agreed. The board also discussed Dr. Jolley’s re-

appointment. Lastly, the board took a few minutes to recognize Hutzel for her five years 

of service. This was her last meeting.  

 

e. Board members discussed the dates and times of future regular meetings through the 

end of the year. 

i. Next meeting – Nov. 12, 6 p.m. at Beacon 

ii. Last meeting of the year: Dec. 3, 6 p.m. at Beacon (will include festive meal) 

Motions for vote: 

f. Hutzel motioned to approve purchasing a 119-gallon stainless steel gas water heater for 

Beacon School, spending no more than $15,000.00.  

 

MOTION#: 10-22-02 

MOTION: HUTZEL 

SECOND: ALLEN 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 

 

g. Board members postponed a vote on the September 2019 Regular Meeting Minutes 

(Exhibit 4, Pages 26-30), due to not having enough votes. 
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h. Dr. Allen motioned to approve contract with Health Recovery Services (HRS) for 

psychological services, pending Prosecuting Attorney’s approval (Exhibit 5, Page 31-38).  

 

MOTION#: 10-22-03 

MOTION: ALLEN 

SECOND: JOLLEY 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 

 

i. Dr. Jolley motioned to approve transportation contract with Green Cab, pending 

Prosecuting Attorney’s approval (Exhibit 6, Pages 39-44). Dr. Davis said this contract 

would allow the agency to bill Medicaid for partial reimbursement for these services. He 

added this has been part of our ATCO transition. 

 

MOTION#: 10-22-04 

MOTION: JOLLEY 

SECOND: ALLEN 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 45-54).  

Report stands. He highlighted the recent strategic planning check-in with MEORC, who 

was extremely complementary of the management team’s progress.  

 

b. Director of Education, Becky Martin (Exhibit 8, Pages 55-58). 

Report stands. She highlighted a few dates: Beacon Singers on Oct. 25, Veterans Day 

Parade on Nov. 11, Parent Teach Conferences on Oct. 29, Trick or Treat on Oct. 31, and 

Thanksgiving break from Nov 27-Dec. 2.   

 

c. Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 59-69). 

Report stands. He highlighted we received our second and final levy payment of the 

year. He projects we will do well against budget this year.  

 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 10, Pages 70-71). 

Report stands. He highlighted the off-year accreditation review with MEORC, which 

went well. They helped us identify a few areas for improvement. He has also created a 

preparatory committee for the official accreditation review next year. He also 

highlighted progress made on their wait list assessments. As of the evening of the 

meeting, 79 wait list assessments were completed. He said he is pleased with the team’s 

progress. 

 

e. Director of Employment Options, Doug Mitchell (Exhibit 11, Pages 72-77). 
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Report stands. He said October is National Disability Employment Awareness Month. He 

shared the open house went well and the video clips on the PersonnelPlus Facebook 

page have been well received.  

 

f. Director of Integrate Athens, Autumn Brown (Exhibit 12, Pages 78-80). 

Report stands. She invited the board to Leslie Perry’s retirement gathering scheduled for 

October 24.  

 

g. MUI Coordinator, Scott Zielinski (Exhibit 13, Page 81). 

Report stands.  

 

h. Director of Human Resources, Gwen Brooks (Exhibit 14, Pages 82-85). 

Report stands. 

 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 86). 

Report stands.  

 

7. No comments from Visitors relative to the agenda. 

 

8. No comments from Unions relative to the agenda. 

 

9. No comments from the Board. 

 

10. Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a 

public employee or official.   

 

MOTION#: 10-22-05 

MOTION: ALLEN 

SECOND: JOLLEY 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 

11. Hutzel motioned to return from Executive Session. 

 

MOTION#: 10-22-06 

MOTION: HUTZEL 

SECOND: ALLEN 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 

12. Motion to adjourn. 

 

MOTION#: 10-22-07 

MOTION: HUTZEL 

SECOND: ALLEN 
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AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY  

CARRIES: YES 
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The Mission of the Athens County Board of Developmental Disabilities is to serve our community 

with compassion, innovation, and transparency 

 

DRAFT until Board approved 

 

1. Dr. Jason Jolley, Board Vice President, called the meeting to order at 6:07 p.m. 

 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Present 

DEMKO   Present (arrived by 6:30 p.m.) 

JOLLEY   Present  

OLIVER   Present 

 

(No roll call necessary) Administrative Staff in Attendance:  

 

Kevin Davis  Superintendent  

Arian Smedley  Assistant Superintendent 

3. Dr. Allen read the Mission Statement.  

 

4. Oliver motioned to approve amended agenda.  

MOTION#: 11-07-01 

MOTION: OLIVER 

SECOND: ALLEN 

AYES:  ALLEN, BOND, JOLLEY, OLIVER  

CARRIES: YES 

5. Bond motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a 

public employee or official.  

MOTION#: 11-07-02 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, JOLLEY, OLIVER  

CARRIES: YES 

6. Dr. Allen motioned to return from Executive Session. 

MOTION#: 11-07-03 

MOTION: ALLEN 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Special Board Meeting Minutes 

Thursday, November 7 – 6:00 P.M. 
801 W. Union Street, Athens, Ohio 45780 
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SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, JOLLEY, OLIVER  

CARRIES: YES 

 

7. Demko motioned to extend Kevin Davis’ current Superintendent contract through November 15, 

2024, as a way to express the board’s appreciation for his stellar work and exceptional 

performance. 

 

MOTION#: 11-07-04 

MOTION: DEMKO 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, JOLLEY, OLIVER  

CARRIES: YES 

8. Dr. Davis said he appreciates the extension. He added that knowing he is appreciated and valued 

is all that he needs. He said he is glad to work for the ACBDD, thanked the board for the 

extension, and he will continue to make the board proud over the next five years.  

 

9. No comments from Unions relative to the agenda. 

 

10. No comments from the Board. 

 

11. Bond motioned to adjourn at 7:28 p.m. 

MOTION#: 11-07-05 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, JOLLEY, OLIVER  

CARRIES: YES 
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The Mission of the Athens County Board of Developmental Disabilities is to serve our community 

with compassion, innovation, and transparency 

 

DRAFT until Board approved 

 

1. Margaret Demko, Board President, called the meeting to order at 6:01 p.m. 

 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Present 

DEMKO   Present 

JOLLEY   Absent  

OLIVER   Present 

 

(No roll call necessary) Administrative Staff in Attendance:  

 

Kevin Davis  Superintendent  

Steve Kramer  Director of Finance 

Becky Martin  Director of Education  

Richard Suehrstedt Director of Service & Support 

Doug Mitchell  Director of Employment Options 

Autumn Brown  Director of the Office of Integrate Athens 

Gwen Brooks  Director of Human Resources 

Arian Smedley  Assistant Superintendent 

 

*See sign-in sheet for full list of attendees. 

3. Dr. Allen read the Mission Statement.  

 

4. Bond motioned to approve amended agenda, with the removal of Executive Session.  

MOTION#: 11-12-01 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, OLIVER 

CARRIES: YES 

5. New Business: 

 

Items for review and discussion: 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Tuesday, November 12 – 6:00 P.M. 
801 W. Union Street, Athens, Ohio 45780 
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a. Oliver motioned to approve changes to the Personnel and Administrative Policies 

(Exhibit 1, Pages 1-14).  

Discussion: Brooks walked the board members through the exhibit in the packet.  

MOTION#: 11-12-02 

MOTION: OLIVER 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, OLIVER 

CARRIES: YES 

 

b. Board member discussed new board member updates. Dr. Davis shared the letter issued 

by the Athens County Commissioners announcing Jesse Stock as our newest board 

member. His term will begin January 1, 2020. He also shared Judge Stewart is in support 

of our plan to create a board member selection committee to find an appropriate 

person to fill our last vacancy.  

 

c. Dr. Davis highlighted to the board our current relationship with Advanced Medical 

Staffing. Beacon School is currently using this staffing agency to fill a temporarily vacant 

school therapist position. The employee is currently on unpaid leave, and we will be 

using the staffing agency temporarily. The cost for the agency is nearly the same as the 

cost of the employee. This information has been included in board reports, but Dr. Davis 

made a point to highlight it so board members fully understood the situation.  

 

d. Dr. Allen motioned to make the following adjustments to the ATCO Legacy Fund – issue 

RFPs once per year and increase the funding amount to up to $20,000.00 per RFP.  

Discussion: Dr. Davis updated the board on the results of the first year’s funding cycles. 

Spring generated approximately eight applications. Fall only generated one application. 

For this reason, Dr. Davis is proposing future funding cycles be limited to one per year 

and the funding amount be increased to $20,000.00 per RFP (as opposed to $10,000.00 

twice per year).  

MOTION#: 11-12-03 

MOTION: ALLEN 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, OLIVER 

CARRIES: YES 

 

e. Board members were reminded of future meetings: 

i. Last meeting of the year: Dec. 3, 6 p.m. at Beacon (will include festive meal) 

ii. First meeting of 2020:  

1. Organizational Meeting: Tuesday, Jan. 28, 6 p.m., Beacon 

2. Regular Meeting: Tuesday, Jan. 28, 6:15 p.m., Beacon 

Motions for vote: 
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f. Dr. Allen motioned to approve the September 2019 Regular Meeting Minutes (Exhibit 2, 

Pages 15-19). 

 

MOTION#: 11-12-04 

MOTION: ALLEN 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, OLIVER 

CARRIES: YES 

 

g. The approval of the October 2019 Regular Meeting Minutes (Exhibit 3, Pages 20-24) was 

postponed due to not having enough votes. 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 4, Pages 25-33).  

Report stands.  

 

b. Director of Education, Becky Martin (Exhibit 5, Pages 34-35). 

Report stands. She also highlighted upcoming dates for special events happening at 

Beacon School. 

 

c. Director of Finance and Operations, Steve Kramer (Exhibit 6, Pages 36-44). 

Report stands. He highlighted the carryover will be less than projected.  

 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 7, Page 45). 

Report stands. He highlighted some updates on individuals currently at GDC. 

 

e. Director of Employment Options, Doug Mitchell (Exhibit 8, Pages 46-50). 

Report stands.  

 

f. Director of Integrate Athens, Autumn Brown (Exhibit 9, Pages 51-53). 

Report stands. She highlighted the efforts to recruit six to eight individuals to attend a 

locally hosted Project STIR training. ACBDD is collaborating with Vinton County Board of 

DD on this, which Demko said she appreciated.  

 

g. MUI Coordinator, Scott Zielinski (Exhibit 10, Page 54). 

Report stands. Dr. Davis walked the board members through the exhibit in the packet. 

 

h. Director of Human Resources, Gwen Brooks (Exhibit 11, Pages 55-59). 

Report stands. She highlighted the successful all staff in service. She also highlighted 

that early in 2020, we will be starting up a committee to discuss potential cost saving 

measures for health insurance. The agency is facing a 6% cost increase this year. She is 

hopeful the committee will come up with ways to potentially reduce the incline in cost. 

The committee will have representation from all unions and all staff groups. 

 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 12, Page 60). 

Report stands. Dr. Davis walked the board members through the exhibit in the packet. 
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7. No comments from Visitors relative to the agenda. 

 

8. No comments from Unions relative to the agenda. 

 

9. No comments from the Board. 

 

10. Bond motioned to adjourn at 6:27 p.m. 

 

MOTION#: 11-12-05  

MOTION: BOND 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, OLIVER 

CARRIES: YES 
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First round of new Beacon logo/mascot voting 
Voting on Facebook ended Friday, Nov. 8. 

“Likes” and comments were counted 

Beacon Rays Beacon Blue Jays 
  

153 votes 76 votes 

  

Beacon Bears Beacon Bees 

  

34 votes 22 votes 

Exhibit 7
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Second round of new Beacon logo/mascot voting 

Beacon Rays as in a sun 
 

Beacon Rays as in a lighthouse 

 

Voting on Facebook through Friday, Nov.  22, noon 

Only “likes” were counted 

152 votes 

72 votes 
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ATCO Legacy Fund 

Fall 2019  
Funding Recommendations 

 

 
 
 
Based on the evaluation and input from the ATCO Legacy Fund Selection Committee, we 
recommend the following projects be funded for the ATCO Legacy Fund Fall 2019 cycle: 
 

 Organization Project Title Requested $ Recommended $ Project description 

1 Athens County 
Community Singer 

Providing Music 
Performance for 
Youth Thru Seniors 

$7,500.00 $7,500.00 To continue the organization’s 
current programming, which 
includes the community choir 
for adults and the Beacon 
Singers, which is for school-
age students 

                                                                
 
Next steps: 

 The ACBDD will notify the organization of the winning proposal and draw up formal 
contracts for their services. 

 The ACBDD will invite a representative from the winning organization to attend an 
award ceremony, which will be during the February Regular Board Meeting.   
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RESOLUTION 
 

A resolution expressing the appreciation of the Athens County Board of Developmental 
Disabilities (ACBDD) to James Mahoney for his generosity to the ACBDD:  
 

 
Whereas, James, a professional speaker on the subject of leadership and education, 
donated his services during the ACBDD staff in-service on November 5; and 

 
Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion, 
and respect for our agency, our staff, and the individuals we assist; and 

 
Whereas, a donation such as this has a direct and positive impact on the staff of the 
ACBDD and indirectly on the individuals we assist; and 
 
Whereas, the ACBDD sees James as an exceptional community member and a role 
model for others; and 

 
 

Be it resolved by the Athens County Board of Developmental Disabilities: 
 
We hereby express our appreciation to James Mahoney for his generosity, selflessness, 

community mindedness, and commitment to supporting our organization and the individuals 
we assist.  
  

  

  ____________  ________________________________________________                                                                      ______          
Margaret Demko               Date    
Board President 
 

 

  ____________  ________________________________________________                                                                      ______          
Dr. Kevin Davis              Date    
Superintendent   
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RESOLUTION 
 

A resolution expressing the appreciation of the Athens County Board of Developmental 
Disabilities (ACBDD) to Bob Garbo for his generosity to the ACBDD:  
 

 
Whereas, Bob, a leader in his community with extensive experience in motivational 
speaking and teambuilding, donated his services during the ACBDD staff in-service on 
November 5; and 

 
Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion, 
and respect for our agency, our staff, and the individuals we assist; and 

 
Whereas, a donation such as this has a direct and positive impact on the staff of the 
ACBDD and indirectly on the individuals we assist; and 
 
Whereas, the ACBDD sees Bob as an exceptional community member and a role model 
for others; and 

 
 

Be it resolved by the Athens County Board of Developmental Disabilities: 
 
We hereby express our appreciation to Bob Garbo for his generosity, selflessness, 

community mindedness, and commitment to supporting our organization and the individuals 
we assist.  
  

  

  ____________  ________________________________________________                                                                      ______          
Margaret Demko               Date    
Board President 
 

 

  ____________  ________________________________________________                                                                      ______          
Dr. Kevin Davis              Date    
Superintendent   
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LEGAL SERVICES AGREEMENT 

 
This Legal Services Agreement is effective the 1st day of January, 2020 through 

the 31st day of December, 2020 by and between the Athens County Board of 
Developmental Disabilities ("Board") and Haynes Kessler Myers & Postalakis, 
Incorporated ("Firm"). 

 
 
§1. Legal Services to be provided by the Firm. The Firm agrees to provide 

legal services requested and authorized by the Board during the term of this Agreement.  
Such services may range from general legal advice to representation of the Board before 
various entities, including, but not limited to, Ohio state and federal courts, the Ohio Civil 
Rights Commission, the Equal Employment Opportunity Commission, the State 
Personnel Board of Review, the Ohio Department of Developmental Disabilities, and the 
Ohio Public Employees Retirement System. 

 
§2. Authorization of Services.  Legal services provided by the Firm shall be 

authorized by a resolution of the Board or by the Superintendent.   

 
§3. Compensation; Expenses; Invoices. The Firm shall be compensated on 

an hourly basis of Two Hundred Fifty Dollars ($250.00) per hour for the legal services 
provided pursuant to this Agreement.  The Board shall reimburse the Firm for all 
reasonable and necessary business expenses incurred in the course of providing legal 
services pursuant to this Agreement.  Such expenses shall include, but are not limited to, 
transportation, automobile costs, long distance telephone charges and other charges 
reasonably related to providing said legal services. Mileage reimbursement for 
automobile travel shall be at the applicable rate of reimbursement permitted by the 
Internal Revenue Service. 

 
The Firm shall bill the Board each month for all legal services rendered that 

month to the Board.  Such invoice shall include a statement of expenses.  The Board 
shall pay the invoices sent to it by the Firm within thirty (30) days of receipt of such 
invoice unless special arrangements otherwise are approved by the Firm. 

 
§4. Obligations of the Firm in provision of legal services.  This Agreement 

shall not obligate the Firm to provide any particular level of service to the Board or 
provide all legal services requested by the Board. As required by ethical considerations 
for members of the bar, the Firm shall conduct an internal conflicts check to ensure that it 
can perform the requested legal services.  

 
§5. Term. This Agreement shall expire December 31, 2020.  It may be 

extended upon the mutual consent of the parties. Further, either may terminate its 
obligations under this Agreement by providing written notice to the other party.  As of the 
date of termination, the Board shall remain responsible for payment of (a) any unpaid 
legal fees and expenses incurred prior to the date of termination, and (b) any unbilled 
fees and expenses, which are the result of legal services rendered between the issuance 
of the prior month's invoice and the date of termination. 

 
§6. Relationship of the parties; malpractice insurance.  The Firm shall, for 
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all purposes, be treated as an independent contractor of the Board and not as an 
employee, agent or servant.  Nothing in this Agreement shall be construed to make the 
Firm, or its employees, an employee, agent or servant of the Board.  The Firm shall 
comply with all Workers’ Compensation laws of the State of Ohio.  The Firm shall be 
solely responsible for Workers’ Compensation premiums, unemployment insurance 
payments, federal withholding, Social Security, medical insurance or other benefits of 
employment for its officers, agents and employees.   

 
As required by Ohio law, the Firm carries general malpractice insurance covering 

the services provided under this Agreement.  The Firm hereby represents and warrants 
that it maintains legal malpractice insurance in an amount of at least $500,000.00, and 
will present proof of such coverage upon request of the Board. 

 
§7. Non-Discrimination.  The Firm hereby agrees that, in accordance with 

R.C. §153.59 and in connection with this Agreement, it shall not discriminate against any 
citizen of the state, by reason of race, creed, sex, disability or military status as defined in 
R.C. §4112.01, or color in the employment of a person who is qualified and available to 
perform the work to which the employment relates and that the Firm shall not discriminate 
against or intimidate any employee hired for the performance of work under this 
Agreement on account of race, creed, sex, disability or military status as defined in R.C. 
§4112.01, or color. 
 

§8.  Modification. This Agreement may be modified from time to time by 
mutual written agreement of the parties. 

 
§9. Assignment. This Agreement shall be binding upon and inure to the 

benefit of the successors and assigns of the Board and the Firm.  Neither this Agreement 
nor any rights hereunder shall be assignable by the other party without the written 
consent of the non-assigning party, and any such purported assignment without written 
consent shall be void and of no force or effect. 

 
§10. Authorization. Each of the individuals signing below covenants that he/she 

has authority to sign on behalf of his/her respective party and thereby contractually bind 
the particular party under this Agreement. 

 
§11. Headings. The headings of the various sections of this Agreement are for 

convenience only and in no way define, limit, or describe the scope or intent of any 
provisions of the sections of this Agreement. 

 
§12. Severability. If any provision of this Agreement or the application thereof to 

any person or circumstance shall be declared invalid, illegal or unenforceable to any 
extent, the remainder of this Agreement and the application thereof shall not be affected 
and shall be enforceable to the fullest extent permitted by law. 

 
§13. Governing Law.  This Agreement shall be governed by and construed in 

accordance with the laws of the State of Ohio.   
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§14. Jurisdiction/Venue. The parties expressly agree that the Common Pleas 
Court for Athens County, Ohio shall have jurisdiction over all matters relating to this 
Agreement and that any action to interpret or enforce any provision of this Agreement 
shall be brought and maintained in that Court. 

 
§15.  Entire Agreement; Amendment. The parties acknowledge that they have 

read this Agreement, understand it, and agree to be bound by its terms, and the person 
signing on behalf of each has been authorized to do so.  The parties further agree that 
this Agreement is the complete and exclusive statement of the agreement between the 
parties.  This Agreement may not be amended or modified except in writing, executed by 
each of the parties hereto.  Any and all agreements, contracts, or understandings, 
whether prior or contemporaneous, written or oral, are superseded by this Agreement.  
This Agreement constitutes the entire agreement between the parties. 

 
In witness whereof, the parties have executed multiple counterparts of this 

Agreement, each of which is deemed to be an original, consisting of three (3) pages total. 

 
ATHENS COUNTY BOARD OF   HAYNES KESSLER MYERS & 
DEVELOPMENTAL DISABILITIES  POSTALAKIS, INCORPORATED 
 
 
BY:            BY:       

Kevin Davis, Superintendent   Marc E. Myers, President 
 
 
 
 
Approved as to form:          

       Keller J. Blackburn, Athens County Prosecuting Attorney 
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ATHENS COUNTY BOARD OF 

DEVELOPMENTAL DISABILITIES 
  

HIPAA SERVICES 
 

9/17/2019 
 

  

 

 

 

 

Eagle Consulting Partners, Inc. 

6779 Memphis Ave. #7 | Cleveland, Ohio 44144 

216.503.0333 | www.eagleconsultingpartners.com 

 

Contact: Gary Pritts 

Office: 216.503.0355 | Cell: 216.233.4960 

Email: gpritts@eagleconsultingpartners.com | Fax: 216.503.0344  

Exhibit 11
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HIPAA Services Athens County Board of Developmental Disabilities Page 2 of 10 

1. ENGAGEMENT SUMMARY 

CLIENT Overview 

The Athens County Board of Developmental Disabilities (“CLIENT”) is a government agency 

whose mission is to provide services and supports to individuals with developmental disabilities.  

Eagle Overview and Experience with Ohio County Boards 

Eagle Consulting Partners, Inc. (“EAGLE”) is a consulting firm with a specialty in HIPAA Privacy 

and Security Services.  EAGLE has extensive experience with many types of organizations 

including hospitals, physicians, insurance plans, group homes for the developmentally disabled, 

behavioral health agencies, home health agencies and government agencies.    

EAGLE has particularly deep experience with Ohio’s County Boards of Developmental Disability. 

Over the last 17 years, Eagle has served over 70 of Ohio’s county boards including the following 

projects: 

• Support for over 50 boards with HIPAA Privacy Policy Compliance in 2002, including 

creation of HIPAA Privacy policies 

• Partnership in 2005 with the OACBDD to assist over 55 boards with HIPAA Security 

compliance, including comprehensive HIPAA Security policies, creation of a tool for risk 

analysis report creation, a 3-day training program and preparation of customized risk 

analyses using this tool 

• Presentations both for the OACB Tech Alliance and at the OACB Annual Meeting 

regarding HIPAA on various topics regarding HIPAA compliance 

• Creation and ongoing update of of 3rd generation confidentiality and computer security 

policies and procedures for Ohio County Boards, which integrate and simultaneously 

comply with HIPAA, FERPA, IDEA and Ohio Revised Code regulations, currently used by 

over 30 county boards 

• Multiple training programs for over 40 County Boards regarding the HIPAA Omnibus Rule 

changes 

• Created HIPAA policies and procedures for a County Board’s self-insured employee 

group health benefit plan 

• Multiple engagements with individual County Boards to conduct computer security risk 

analyses, integrate Eagle confidentiality policies into the overall county board policy 

manual, conduct HIPAA audits, and assist with HIPAA implementation 

• Assistance to County Boards with active OCR inquiries on HIPAA breaches, random 

audits, negotiation of provider agreements, and other incidents 

• Assistance with evaluation of 3rd party IT service providers 

• Training of county board staff on HIPAA requirements 
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2. SCOPE OF WORK (SOW) 

The following services are offered to the Athens County Board of Developmental Disabilities: 

Computer Security Risk Assessment Update 

EAGLE will review the previously completed risk assessments and perform a comprehensive 

update.    

Scope of Risk Assessment 

The scope of the risk assessment includes all application systems which process 

information about the individuals served. This could include:  

• In-house application systems used by the agency, and/or 

• External/cloud systems, operated by a 3rd party vendor, where CLIENT has a 

service contract  

 

The process for the Risk Assessment: 

1) Risk Assessment.  EAGLE will update the previously completed risk assessment, 

consistent with the requirements of 45 CFR 164.308(a)(1).  The assessment will use the 

methodology specified in NIST SP 800-30.  This assessment process will be as follows: 

 

a) Process Kickoff.  A telephone and/or in-person conference will be conducted 

with the CLIENT Point of Contact (see section “Client Responsibilities” below), 

and any other appropriate client personnel. 

b) Documentation requests.   EAGLE will submit a documentation request for 

materials and information necessary to begin the assessment.  This will include 

any new information including network vulnerability analyses, network 

diagrams, hardware/software inventories, employee security awareness 

assessments, application software security assessments, and other relevant 

information.  CLIENT will send this information to EAGLE via upload to its secure 

file sharing portal. 

c) Application review.  EAGLE will review with CLIENT any changes in the 

previously completed application control assessment, quantity, and location of 

data stored and the controls associated with each application.   

d) Site review.  The Point of Contact will provide EAGLE a site tour of all CLIENT 

facilities to assess adequacy of physical security measures. 

e) Policy Review.  EAGLE will review CLIENT’s HIPAA Security Policies and 

Procedures. 

f) Employee Security Awareness Assessment.  A simulated phishing attack will be 

conducted on all employees to measure the security awareness and risk 

created by the workforce.  CLIENT will make adjustments to its email filtering 

capability, as necessary, to permit delivery of the emails to employee inboxes. 

g) Client Interview(s).  EAGLE will conduct one or more interviews with agency 

leadership, the Point of Contact, IT Department specialists, department 

managers, and several rank-and-file employees including several service 

coordinators, MUI investigators, and financial staff.  The focus of these 

interviews is to evaluate the presence and maturity of approximately 55 

controls based on requirements in the HIPAA Security rule and select controls 

from the Center for Internet Security’s 20 Critical Security Controls.   

h) Risk Assessment Report.  EAGLE will prepare the final written report.  See below 

for the report outline and content.  
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Engagement Deliverables 

Risk Analysis Report.  EAGLE will prepare a detailed written risk assessment report that 

documents the presence and/or absence of recommended controls and identifies 

various threats, the probability that they will occur, the impact if they do occur, and 

recommendations to reduce risks.  The report will include the following sections: 

1. Executive Summary, which includes key findings regarding risk levels and top 

recommendations for improvement to the agency’s security posture. 

2. Control Maturity Spider Chart, showing control maturity for the ISO Control Domains, 

using the COBIT 4.1 control maturity scale. 

3. Industry trends and explanatory material. updated for 2019. 

4. Organizational risk assessment and controls.  This section identifies risks at the 

organization level, documenting existing controls, showing best practices relating to 

those controls, the probability of security failure, the impact of failure, overall risk level, 

and prioritized recommendations for risk reduction. 

5. Impact Analysis - An analysis of the impacts of system downtime, data loss, and data 

breach. 

6. Application Control Detail - An assessment of the controls in the applications that store 

ePHI, with corrective action recommendations identified for each application. 

Confidentiality & Computer Security Policies Update 

Eagle Consulting assisted CLIENT in creating the document Confidentiality & Computer Security 

Policies in 2010, which was designed for simultaneous compliance with HIPAA, FERPA, and the 

Ohio Revised Code.    

Since that time, there have been multiple regulatory, environmental, and best practice 

changes, including: 

• The 2013 publication of the HIPAA Omnibus Rule, 

• Multiple changes to the ORC and OAC relating to confidentiality, 

• Update of the Department of Education IDEA regulations to which CLIENT is subject, 

• Multiple guidance documents from the Department of HHS relating to HIPAA, 

• Significant changes to the technology landscape such as social media and mobile 

device updates, and 

• New best practices, for example in the areas of password management and 

authentication 

 

We recommend policy changes to the following areas: 

• Updates for compliance with HIPAA Omnibus Rule and IDEA regulations 

• Harmonization of Policies with the ORC/OAC 

• Incorporation of risk management language per HHS OCR expectations 

as specified in their random audits 

• Standards for mobile device management both for end-users and 

technical staff 

• Updates to password standards and authentication language 

• Additional detail for various technical controls, for example, encryption, 

based on evolving best practices 

• Review and update of the standard HIPAA Business Associate Agreement 

• Updates to various terminology 
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• Revisiting the current social media standard based on evolution of social 

media 

• Any other areas of concern to agency management or staff, such as the 

ambiguities on entity requirements with HIPAA and FERPA regulation. 

 

1) Scope of Work Overview. CLIENT’s existing Confidentiality & Computer Security Policies will 

be updated as recommended above.  A collaborative and iterative process will be used 

involving EAGLE with CLIENT management staff. We anticipate an end product which will be 

approximately 90% similar to the current Confidentiality & Computer Security Policies.  The 

following process will be used: 

 

a) Team Assignment, Goal Setting and Initial Draft.  CLIENT will appoint an internal team 

who will set objectives, collaborate and approve the final process.  EAGLE will elicit 

the team’s goals, based on discussion of the recommendations above and any input 

of the CLIENT team.  This will include areas to be addressed, using the existing 

document format.  Based on the specifications provided, EAGLE will prepare a 

revised draft of the Confidentiality & Computer Security Policies. 

 

b) Second Draft.  The CLIENT team will review the Initial Draft and provide feedback.  

EAGLE will create a second Draft of the Confidentiality & Computer Security Policies 

based on CLIENT feedback. 

 

c) Third Draft.  If necessary, an additional iteration will be performed. 

 

Engagement Deliverable 

The deliverable of the engagement is an updated Confidentiality & Computer Security 

Policies document, in Microsoft Word format. 

Ongoing Risk Management Support Retainer 

EAGLE will provide risk management support, consistent with the requirements of 45 CFR 

164.308(a)(1), to assist CLIENT in addressing and remediating the findings of their HIPAA Security 

Risk Analysis and documenting these risk management activities. The timeline for this risk 

management support will be quarterly phone/videoconference meetings beginning upon 

completion of the HIPAA Security Risk Analysis. Services provided will be as follows: 

1) Quarterly Risk Management Meetings: Phone/videoconference meetings led by EAGLE to 

manage security and risk remediation, document risk management actions, and monitor 

progress. Meetings include: 

a. Kickoff meeting to set short- and medium-term improvement goals and identify 

action plans and next steps. 

b. Periodic meetings to review progress, update risk management documentation, and 

revise action plan for the subsequent period.  

 

2) HIPAA questions answered by phone or email throughout the contract period. 

 

Engagement Deliverables 

The written deliverables for this engagement, as detailed above, include: 

• Risk Management Register which documents all risk management actions throughout 

the duration of the engagement. 
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Assumptions/Notes 

• This Scope of Work is offered in conjunction with a Security Risk Assessment. 

• This Scope of Work is an ongoing retainer agreement with a minimum duration of 12 

months. After 12 months, CLIENT may cancel with 30 days’ notice. A final risk 

management register will be delivered upon agreement termination. 

• The Scope of Work does not include the costs of correcting deficiencies (for example, 

performing data recovery tests), in-depth project management, or other work outside of 

the scheduled meetings and HIPAA questions described above.  

• Any additional work performed outside of the Scope of Work will be billed at EAGLE’s 

then-current hourly rate unless other agreement is established. EAGLE will clearly indicate 

to CLIENT any requested work outside of this SOW prior to starting such work. 

Technical Vulnerability Analysis 

CLIENT’s computer network will be analyzed for vulnerabilities using Nessus, a state-of-the-art 

scanning tool.  The following process will be followed: 

1) Information Request.  An information request will be sent to CLIENT.  EAGLE will request a 

detailed network diagram, a list of all publicly facing IP addresses, a list of all network 

segments including IP address ranges and estimates of number of active devices per range, 

documentation of any static IP addresses used, and other relevant information. 

2) High-level Network Security Review.  The network diagram will be reviewed to identify any 

red flags such as failures in placement of firewalls, isolation of sensitive data and 

applications, and/or appropriate use of encryption technologies. (This task will be 

completed only if CLIENT provides a detailed network diagram.) 

3) Vulnerability Scan and Analysis.  The Nessus vulnerability management tool will be used to 

detect vulnerabilities both from outside and from within the network. 

a) External Vulnerability Analysis.  A scan from outside of the network will be performed for 

all publicly facing IP addresses. 

b) Internal Network Vulnerabilities.  With support from CLIENT’s IT staff, scanning software will 

be installed on one or more CLIENT servers and/or workstations.  EAGLE recommends 

configuring this scan to authenticate with each IT asset (authentication credentials will 

be required) prior to scanning.  Authenticated scans are most accurate.  At CLIENT’s 

request, a non-authenticated scan will be performed, which will result in a report that 

details both confirmed and suspected vulnerabilities (which could include false 

positives). 

i) Network inventory.  An inventory of the assets identified on the network will be 

provided. 

ii) Vulnerabilities due to unpatched and/or end-of-life software.  Vulnerabilities will be 

enumerated, and ranked based on severity, which result from unpatched and/or 

end-of-life software on the network. 

iii) Insecure configurations.  Security vulnerabilities arising from insecure configurations of 

servers, routers, firewalls or other assets will be identified.  Examples include the use of 

default administrator passwords, failure to enable audit logs, or the use of insecure 

cyphers. 

4) Reporting.  Reporting of findings will be prepared and delivered to CLIENT. 

5) Repeat Scan.  The vulnerability scan will be repeated once (within 60 days), with reporting, to 

validate that CLIENT remediation is complete. 
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Note:  It is appropriate to perform vulnerability scans regularly.  For agencies the size of CLIENT, 

an annual scan is appropriate. 

 

Deliverables 

Scan results will be reported with multiple levels of detail: 

1) Executive Summary highlighting the number of vulnerabilities by severity level. 

2) Asset Detail listing showing each IT asset, and for that asset the vulnerabilities identified. 

3) Vulnerability report showing each vulnerability identified, and for that vulnerability, an 

itemization of the assets affected. 

4) Detail Report showing each vulnerability, the severity level, a technical description, 

enumeration of exploits in the wild, remediation instructions and other information 

 

Scanning Assumptions 

The scanner will not scan through a firewall; therefore, the scanning software must be installed in 

each network “zone”. Additional costs will be involved for networks which use multiple firewalls 

(e.g. for multiple locations) and/or cloud or hosted services. This proposal assumes that the 

network has one zone which will each require a scanning software installation and scanning 

effort. Any additional costs will be communicated once detailed network diagrams have been 

received. 

Security Awareness Program 

EAGLE will implement and maintain a comprehensive security awareness program for all CLIENT 

employees which includes assessments of human vulnerabilities to phishing and social 

engineering plus delivery of extensive online security awareness training.   

This Security Awareness Program, provided using the SecureNow platform, helps organizations 

manage the ongoing problem of social engineering. This program is a three-step process:   

1) Send a simulated attack to establish your baseline phish-prone percentage.  

2) Deliver SecureNow’s engaging awareness training program to all employees.  

3) Send frequent, simulated phishing attacks on an ongoing basis, with measurement of 

progress.  

The detailed process will be as follows: 

1) Establish goals and conduct initial setup. 

2) Conduct a baseline phishing campaign to measure CLIENT’s initial phish-prone 

percentage prior to any user education. This allows us to quantify progress over time. 

3) Communicate the Security Awareness Program with all employees. 

4) Initiate the Program. 

5) Provide regular security awareness communications to all employees. 

6) Provide quarterly progress reports to CLIENT leadership 

Engagement Deliverables: 

• Baseline phishing test results. 

• Quarterly status reports which include results from ongoing phishing testing and 

documentation of employee training compliance. 
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Notes: 

• The security awareness program utilizes SecureNow, an affordable online platform for 

security awareness training and simulated phishing. 

• The CLIENT must use email accounts on the domain of your organization. Email accounts 

through publicly available email services such as Gmail, Yahoo, ISPs, etc. cannot be 

supported through this service. Please discuss with us prior to signing this proposal if you 

have any questions about this requirement. 

 

3. COSTS ESTIMATE AND PAYMENT TERMS 

Costs 

 Service Cost 

󠄀 1) Policy and Procedure Update (Priority Recommendation) $4,500 

󠄀 2) HIPAA Security Risk Assessment (Priority Recommendation) $4,500 

󠄀 3) Ongoing Risk Management Support Retainer 

• 12-month minimum, invoiced quarterly 

$285 per month 

󠄀 4) Technical Vulnerability Analysis $3750 

󠄀 5) Security Awareness Program 

• Assumes 51 – 100 staff 

• Ongoing agreement renews annually 

$2500 / year 

󠄀 6) Additional Support Services $180 / hour 

 Note: Travel expenses are in addition to the above costs.  

 

Payment Terms 

1. For fixed price services, an invoice will be submitted for 50% of the cost up front and the 

remaining 50% upon conclusion. 

2. For hourly services, invoices will be submitted monthly for payment based on hours 

delivered for hourly services.   

3. For the security awareness program, the full annual cost of the training will be invoiced 

up front. The service automatically renews annually unless terminated by either party with 

30 days’ notice. 

4. Ongoing retainer services will be invoiced on a quarterly basis. Retainer services renew 

automatically unless terminated by either party with 30 days’ notice. 

5. After the initial contract term, ongoing retainer service prices are subject to change. 

EAGLE will notify CLIENT at least 60 days prior to any price adjustments. 

6. Invoices are due upon submission. 

Expenses 

Except as noted above, normal travel expenses, if required, are additional and will be billed 

monthly at cost. These expenses may include hotel, transportation, mileage, and meals. 
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4. TERMS AND CONDITIONS 

This Agreement is made between Athens County Board of Developmental Disabilities ("CLIENT") 

with a principal place of business at 801 West Union Street, Athens, OH 45701 and Eagle 

Consulting Partners, Inc.  ("EAGLE"), with a principal place of business at 6779 Memphis Ave. #7, 

Brooklyn, OH 44144.   

1) Services.  The initial scope of this agreement is as detailed above in the section “Scope of 

Work.”  EAGLE offers various other services, and EAGLE and CLIENT may agree to modify this 

Scope of Work from time to time, and if so, will amend this base agreement in writing. 

2) Term and Termination of this Agreement  

a) This agreement will become effective when signed by both parties. 

b) CLIENT may terminate this Agreement at any time by giving 30 days written notice of 

termination.  In the event of termination prior to completion of engagement, EAGLE will 

issue a final invoice based on a percentage completion of the Scope of Work.  No 

refunds of initial payments will be made. 

3) Fees and Terms of Payment. Fees and payment terms are detailed in the section above 

“Pricing and Payment Terms.”   

4) Authorization for Scanning and Penetration Testing.  If network scanning and/or penetration 

testing is included in the Scope of Services, CLIENT authorizes EAGLE, and our agents, to 

perform such scanning and penetration testing services and activities, which may include 

scanning your network, both externally and internally, as well as attempting to gain access 

to internal computer systems and resources. Further, by your agreement to this engagement, 

you represent that you are fully authorized to grant Eagle permission to perform the security 

assessment, as outlined in this document. Eagle agrees not to intentionally cause a disruption 

of service of your computer and data network resources and will keep CLIENT advised if we 

discover an asset that may be potentially disrupted.  

5) Warranty and Limitation of Liability.   

Eagle warrants that its services will be performed in a professional and workmanlike manner 

in accordance with applicable professional standards.  EAGLE will re-perform any work not in 

compliance with this warranty which is brought to our attention within thirty days after the 

work is performed. 

 

THE PRECEDING IS EAGLE’S ONLY WARRANTY CONCERNING THE SERVICES AND IS MADE 

EXPRESSLY IN LIEU OF ALL OTHER WARRANTIES AND REPRESENTATIONS, EXPRESSED OR IMPLIED, 

INCLUDING ANY IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, 

MERCHANTABILITY OR OTHERWISE.  EAGLE SHALL NOT BE LIABLE FOR ANY LOSS OF USE, 

INTERRUPTION OF BUSINESS OR ANY INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL 

DAMAGES, INCLUDING LOST REVENUE, LOSS OF DATA, REGULATORY FINES OR ANY OTHER 

DAMAGES.   

6) Compliance with Applicable Law and Other Obligations.  Each Party agrees to comply with 

all laws, regulations, and policies applicable to the delivery and use of the computer-security 

related products and professional services, as applicable. 

7) HIPAA Business Associate Agreement.  In the event that EAGLE will be exposed to Protected 

Health Information, EAGLE agrees to execute a HIPAA Business Associate Agreement. 

8) Confidentiality.  

a) EAGLE acknowledges that in performing services for CLIENT, it will have access to 

confidential and proprietary information regarding CLIENT including business plans, 

software designs, client lists, other trade secrets, (the “Confidential Information”).  EAGLE 
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agrees (1) to hold the Confidential Information in strict confidence, (2) not to use 

Confidential Information for any purpose other than the performance of its obligations in 

this agreement, (3) not to disclose Confidential Information except to employees and 

agents who are bound to these same terms, and (4) to return to CLIENT, as instructed, all 

documents and other materials embodying Confidential Information (including copies) 

in EAGLE’s possession or under its control upon termination of this agreement. 

b) The obligations of this section, Confidentiality, shall survive termination or expiration of this 

agreement. 

9) Resolving Disputes.  If a dispute arises under this Agreement, the parties agree to first try to 

resolve the dispute with the help of a mutually agreed-upon arbitrator.   Any costs and fees 

including attorney fees associated with the mediation shall be shared equally by the parties. 

If the dispute is not resolved with arbitration, either party may seek legal remedy. 

10) Entire Agreement.  The terms and conditions detailed in this section, “Terms and Conditions,” 

along with other portions explicitly referenced by this section, constitute the complete 

agreement between the parties and supersede all previous discussions and communications 

relating to the subject matter of this arrangement. 

11) Notices.  All notices and other communications in connection with this Agreement shall be in 

writing and shall be considered given when delivered to recipient's address as stated on this 

Agreement. 

12) Applicable Law.  This Agreement will be governed by the laws of the state of Ohio. 

 

 

Accepted by: 

CLIENT 

 

 

__________________________________ 

Authorized Signature 

 

 

___________________________________ 

Print Name and Title 

 

Date: ________________ 

 

Accepted by: 

EAGLE 

 

 

__________________________________ 

Authorized Signature 

 

 

Gary Pritts, President 

 

 

Date: ________________ 
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Athens County Board of DD

2020 Family Support Services Budget

Funding 2019:

State of Ohio $27,796.00

ACBDD $22,204.00

Total $50,000.00

Funds Spent @ 11/25/2019 $44,303.36

Remaining (To be spent by 12/07/2019) $5,696.64

Funding 2020:

State of Ohio $28,027.06

ACBDD

Total

Exhibit 12
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Revenues

401.0085.410400 S31 - General Tax Beacon 6,983,264        

401.0085.410404 S32A - Trailer Tax 70,590              

401.0085.412100 S31A - Homestead & Rollback 593,437           

401.0085.412500 S33 - Grants

1,852,910        

STATE - Family Support Services, Pre-School, School Age and Transportation (by 

attendance);

FEDERAL -  Pre-School Disabilities Grant, Title VI-B (Transition and Pre-School),  School 

lunches, Title XX (Habilitation and Early Intervention Svcs), Targeted Case Management 

(TCM), Supported Employment, Waiver Admin (MAC), Rehabilitation Svcs

401.0085.413110 S37 - Lunch Sales -                        

401.0085.413120 S38 - Contract Services -                        

401.0085.417100 S39 - Other Receipts 20,000              

401.0085.417110 Martin Match Receipts -                        

401.0085.417120 Supported Living Subsidy -                        

401.0085.417130 DODD TCM Match Transfer -                        

401.0085.417140 S40 - Refunds 500,000           

401.0085.417150 S41 - Reimbursements 12,000              

401.0085.417500 S35 - Gifts & Donations 18,000              

401.0085.417800 S43 - Other Non-Revenue (Misc Rec) 1,000                

401.0085.422100 S44 - Transfers In

Total 10,051,201      

Expenditures

401.4356.510200 Salaries 3,824,427            

401.4356.520150 Health Insurance 1,314,037            

401.4356.522100 Medicare 55,454                 

401.4356.524100 Workers Compensation 61,635                 

401.4356.525100 PERS / STRS 546,130               

401.4356.530100 Contract Services

690,000               

Physical Therapy;  Summer Camp Director Contract; Food Service Contract (Beacon); 

Kitchen/Cafeteria Assts, VRP3 - Transition, Job Trainers, Summer Youth; Consumer 

scanning; BCI & FBI webchecks; Legal Svcs; Career Connections;  Employee physicals; 

Medicaid Billing Svcs;  Primary Solutions software maintenance; SOCOG - MUI; Drug 

Testing; Spectrum Internet Svcs

401.4356.530101 Rentals 37,100                 

401.4356.530102 Non waiver Supported Living 225,000               

401.4356.530200 Repairs / Maintenance 35,000                 

401.4356.540100 Supplies 165,000               

401.4356.550100 Equipment 30,000                 

401.4356.560100 Other Expense 135,000               

401.4356.560101 Medicaid Match - TCM -                            

401.4356.560102 Family Resource Services 50,000                 

401.4356.560103 Medicaid Waiver Match

2,285,172            

Q3 & Q4 FY20 payments are $427,086; Q1 & Q2 FY21 payments est at $510,000.

Budget:

 FYQ3   427,086

 FYQ4   427,086

 FYQ1   510,000

 FYQ2   510,000

             211,000  5th Invoice

             200,000  Waiver costs for individuals transferring to provate provides ADS

        $2,285,172

401.4356.560107 Utilities 101,305               

401.4356.560110 Fees-Settlement 174,135               

401.4356.560200 Advertising-Printing 32,500                 

401.4356.560300 Travel / Reimbursement 35,000                 

401.4356.560500 Election Expense -                            

401.4356.580100 Transfer Out - Beacon -                            

401.4356.58900 Transfer Out - GL -                            

Total 9,796,895        

Revenues over Expenditures: 254,306           

Athens County Board of DD - 2020 Budget
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Early Intervention 

 

 

 

 
 

  

 

 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Early Intervention  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

Beacon School 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options &  
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation 
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Administration 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 

 athenscbdd.org  

 
  

December Board Report 
Kevin Davis, Superintendent 

 

 Leadership Meetings – Various leadership meetings were held during the 
months of October and November.  Topics of interest to all managers were 
discussed in an effort to have all mangers working together including 
updates on critical issues, preparation for events, negotiation discussions, 
and board planning.  The meetings were held on Nov 13th and 20th.    

 Local articles– Articles attached – these are informational only as to give a 
glimpse of what issues are being covered locally. 

 Recent Health & Welfare Alert is also attached.  

 The MEORC Board of Director’s meeting will be held on Friday, November 
22.  I was not able to attend but I did provide input on behalf of the Board.    

 The Family Children First Council executive committee meeting was held on 
Wednesday, November 20th.  I attended on behalf of the Board.  

 On November 21, I attended the Provider Meeting and gave an update 
regarding the ATCO Legacy Fund and the Board’s decision to take 
applications only one time per year.  

 On November 21, we had a labor management meeting with the ABEA to 
discuss several on-going labor/management issues.  

 On November 15, we had an administrative meeting with Children’s Services 
to discuss on going cases and inter-agency relationships.   

Page 68 of 103



Exhibit 14 

 
 

 
 

 

Early Intervention 

 

 

 

 
 

  

 

 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Early Intervention  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

Beacon School 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options &  
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation 
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 On November 13, we held our newly formed transition meeting – focused 
on helping students at Beacon School successfully transition from school to 
adult life.   

 On November 22, we had students from Athens High School volunteering 
here at Beacon for the National Make a Difference Day.   

 On November 11th, Beacon School participated in the Veterans Day Parade 
in Athens: 

 
 The County Board Association Annual Conference will be held on December 

4, 5, and 6th.  We have several representatives attending.  

 The second annual Polar Bear Plunge will be held on Saturday, January 25th.  
Please join us for the fun.   
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https://www.athensnews.com/news/local/boxing-fundraiser-to-feature-eagerly-awaited-celebrity-
bout/article_d6cae20a-00c1-11ea-be47-278ec2abc16f.html

Boxing fundraiser to feature eagerly awaited ‘celebrity’ bout

Nov 6, 2019

Kevin Davis, aka “the Beacon Bomber,” left, and Chris Chmiel, aka “the bludgeoner of blight,” take a break from a sparring
session recently at Sam’s Gym in Glouster. Provided photo.

 

This year’s Boxing for Books event this Sunday is expecting the biggest crowd ever, thanks to
celebrity boxers Kevin Davis and Chris Chmiel, according to a news release for the event.

Their bout is the featured �ght for the event, which begins at 4 p.m. in the Trimble Elementary
School gym in Glouster.
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Boxing for Books has been an annual fundraising event since 1975 for the Trimble Local School
District, the news release said. Funds generated from this event and others have generated
roughly $1.2 million for the district, Sam Jones, the legendary local boxer/boxing coach and
founder/organizer of the event, said in the release. Those funds go toward much-needed
educational materials for the school district.

Every year, Jones recruits boxers and non-boxers, some as young as 8, to participate in the
event. It’s the non-boxers, he said, who typically draw the crowd.

The release said that Davis, superintendent of the Athens County Board of Developmental
Disabilities, is �ghting under the name “the Beacon Bomber,” a tribute to Beacon School.
Chmiel, an Athens County commissioner, is �ghting under the name “Bludgeoner of Blight,” to
re�ect his work with the Athens County Land Bank.

Although new to the sport, both Davis and Chmiel agreed to risk personal injury and pride for
the sake of bringing positive attention and needed resources to Trimble students and for the
Trimble/Glouster community, the release said. 

“Once I committed to this, I was all in,” Davis said in the release. “I knew I would train hard to
represent the ACBDD and the Beacon community well. But I also wanted to have fun with it.
This is a once-in-a-lifetime opportunity. What better way to experience this than by getting
involved with such a great cause – supporting students of our county, getting coached by one
of the best boxers around in Sam Jones, and working with a great guy like Chris.”

Their match-up has generated a great deal of interest, particularly on social media. Their posts
on Facebook have included photos with other public �gures from across the county, videos and
lots of smack talk, according to the release.

“I’m going to knock the goat cheese out of him,” Davis said in a recent post. (Chmiel is also a
goat cheese producer.)

“I’m going to be pounding on (Davis’) nose like a Trimble brick,” countered Chmiel.

It’s all in good fun, both �ghters indicated in the release. The friendly competition has been
designed to bring attention to the event, and hopefully sell more tickets. 

Both Davis and Chmiel have been training for months, according to the release. Their training
has made a di�erence, according to boxing coach Jones.

“I liked to tease them when they �rst started,” Jones recalled in the release. “When they �rst
started, they were swinging like they were killing snakes or batting at �ies. But they were just
nervous. They’ve made a lot of progress since they started. It’ll be an even match.” 

When asked who he thought had the better chance of winning, Jones gave a response that only
a good coach could give:

“It all comes down to who can control what part of the ring. Chris, he’s more set down and
slow, but he’s got strength. Kevin, he’s fast and quicker. He’s all around that ring. If Kevin can
keep that �ght in the middle of the ring, he has the advantage. If Chris gets him back on the
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ropes, he has the advantage.” 

Tables sell for $125 and seat six people. Individual tickets are a suggested donation of $5.
Tickets come with a hotdog, drink, and snacks. For more information, look for the Boxing for
Books event page on Facebook. 
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The Bludgeoner of Blight vs. The Beacon Bomber — Who 'ya
got?
By TYLER BUCHANAN Messenger editor  Nov 8, 2019

Note: This story appears in the Friday, Nov. 8 newspaper on Page A1.

JACKSONVILLE — For months, they’ve trained and trash-talked. They’ve re�ned their jabs,

hooks, ducks and uppercuts inside Sam’s Gym, or at least a semblance of those things, all in

preparation for a marquee bout for the ages.

1 of 3

Buy NMany participants of the Boxing for Books fundraiser are members of Sam’s Gym in Glouster, which supplies
the ring each year at Trimble Elementary.

Messenger �le photo by Heather Willard
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Chris Chmiel and Kevin Davis will soon go toe-to-toe in the ring — or is it tie-to-tie? — as part of

the annual Boxing for Books fundraiser. The event is planned for this Sunday at Trimble

Elementary in Jacksonville, beginning at 4 p.m.

Chmiel is an Athens County commissioner and Davis is superintendent of the Athens County

Board of Developmental Disabilities. Both are courageous, insofar as they have agreed to box

in public.

While these palookas more closely resemble butter�ies than bees, the two deserve credit for

generating plenty of enthusiasm and attention toward this year’s fundraiser, which bene�ts the

Trimble Textbook and Supplies Foundation.

Underdogs they may be, but undercards they are not. This will be the premier bout at Boxing

for Books on Sunday.

The Messenger asked a few o�cials around the county for their tongue-in-cheek predictions on

the �ght. (Humor and deprecation was encouraged. The two boxers work in politics and

education ... they’re used to it.)

Athens County Auditor Jill Thompson: “In placing my bet on this race, you know I would be

conservative. Kevin Davis has always been a beacon of light and that man has “abilities!” As for

Commissioner Chris, he just seems a bit cheesy. I’m counting on the Beacon Bomber to be the

last one standing.”

Commissioners Clerk: JoAnn Rockhold “All I know is Chris better not come back a loser. Chris

has muscles on Kevin.”

Athens Supt. Tom Gibbs: “I would think they would make a greater e�ort to be positive role

models for our children. I recommend that instead of �ghting, they sit down together and read

books to one another. Might I suggest the picture book

“No Hitting” by Karen Katz?”

ACBDD Asst. Supt. Arian Smedley: “The Pawpaw King vs. The Bomber. If their names are any

indication of their �ghting style, I think we know how this will go.”
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Athens County Recorder Jessica Markins: “Both Kevin and Chris have been training hard to

prepare for their big match on Sunday, but I think the Beacon Bomber has his work cut out for

him. Paw paws are like spinach, after all, and The Bludgeoner of Blight has been eating those

things for years!”

County Commissioner Lenny Eliason: “Oh, I think Kevin Davis will win.”

Radio Host/Former Messenger Editor Joe Higgins: “Davis has the reach advantage and maybe

the edge on stamina. His nose makes for an easy target, however. If Chmiel can work his way

inside and use his speed, it could be trouble for The Beacon Bomber. Prediction: Davis, by split

decision.”

County Commissioner Charlie Adkins: “It’ll be the �rst round, Kevin will go down. Chris will

take him out.”

tbuchanan@athensmessenger.com ; @tylerjoelb
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Davis earns contract extension as ACBDD supt.
By TYLER BUCHANAN Messenger editor  Nov 8, 2019

Buy NowKevin Davis

Note: This story appears in the Sunday, Nov. 10 newspaper on Page A3.

The Athens County Board of Developmental Disabilities has voted to extend its

superintendent’s contract through another two years.

Kevin Davis, who as superintendent leads the Beacon School in Athens, is now under contract

through 2024. He has been superintendent since 2015 and prior to the extension was

contracted to serve through 2022.
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An ACBDD news release announcing the contract extension states Davis has nearly 30 years of

experience in the �eld of developmental disabilities.

“We are extending his contract by two years as a way of expressing our appreciation for his

stellar work and exceptional performance,” said Board President Margaret Demko in the

release.

The past year or two has been a time of change for ACBDD, with the closure of the ATCO

sheltered workshop in 2018 due to a federal mandate. It had provided work training to those

with disabilities, though ACBDD has several other programs in place that individuals have been

transitioned into.

PersonnelPlus and Step Into Work are among the programs helping those of all ages with

disabilities �nd work opportunities throughout Athens County.

There have been a few other additions, such as the �rst-ever Athens Connects events in May

and the Integrate Athens o�ce, which opened on Lavelle Road.

The board also recognizes Developmental Disabilities Awareness Month each March.

Davis speci�cally was named the “2017 Outstanding Champion for Children” by Athens County

Children Services, and a “Hometown Hero” by the local Red Cross chapter in 2018. The ACBDD

news release notes his involvement with creating a summer camp for children with disabilities;

overseeing the renovation of Beacon School’s playground; and organizing the �rst-ever

disabilities awareness march in Ohio.

He’s fundraised or participated in various local activities, including the Athens County

Community Singers, Team Heart and Sole, the Reason for Freezin’ (polar plunge) and is set to

box County Commissioner Chris Chmiel at the Boxing for Books fundraiser in Jacksonville on

Sunday.

“Kevin has set a high bar for himself and his sta� at the ACBDD,” said Jason Jolley, ACBDD vice

president. “Over the years, he’s managed to not just maintain that bar but also exceed our

expectations. For that we are grateful.”

tbuchanan@athensmessenger.com ; @tylerjoelb
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Fighting for Funds
By Heather Willard Messenger Sta� Journalist  Nov 12, 2019

Note: This story appears in the Tuesday, Nov. 12 newspaper on Page A1.

JACKSONVILLE — They bobbed and weaved, they jabbed and punched, but in the end, The

Beacon Bomber and The Bludgeoner of Blight were too closely matched: it was a draw.

1 of 4

Buy NBoxing for Books organizer Sam Jones, in the middle, recognizes the two “celebrity” boxers. Kevin Davis, on
left, and Chris Chmiel boxed for charity.

Messenger photos by Heather Willard
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The “celebrity” match between Kevin Davis, superintendent of Beacon School, and Chris

Chmiel, an Athens County Commissioner, managed to draw a large crowd, one of the largest in

the history of Boxing for Books, according to organizer Sam Jones.

Jones is the owner of Sam’s Gym, which provides not only the boxing ring for the event, but

months of training beforehand at the Glouster-based gym. He also served as referee for some

of the initial �ghts of the event, as well as the last, main �ght of the night.

Professional is not a term that could be applied to the skills showcased in the marquee match,

but it was full of heart and neither �ghter left anything in the ring.

“They gave it 100 percent. They were so exhausted when the match was over, they were just

kinda hanging on each other,” Jones said. “They left all their energy in that ring, to help us out.

Pretty good for their �rst �ght — it takes a lot of courage to get into the ring and be on the

radio, television — makes you a little nervous.”

Davis ended the �ght with a bloody nose, while Chmiel didn’t appear too much worse for wear.

Both were pleased with the outcome, as well as the funds raised from the large crowd.

“I feel great, but I’m exhausted. I’m glad it’s over,” Davis said after the �ght. “It was a good �ght.

I knew he’d be tough — he’s practiced and trained as much as I have. We thought it would be

even, and it was pretty even. A good �ght.”

“I’m feeling just awesome. That was a lot of fun,” Chmiel said in his post-�ght interview. “That

was like the perfect �ght, because we were at it the whole time. I’m glad I did it, and I might be

back next year.”

Other notable names were also in the ring — Scott Zielinski, who works alongside Davis at the

Athens County Board of Developmental Disabilities, also hopped in the ring to raise funds for

the district.

How much money was raised in total is not yet known.

“We had a real nice crowd,” Jones said. “I didn’t take a head count to see how many were in the

building, but the building was full — all seats were taken. It’s the biggest crowd we’ve seen for

several years, this was practically wall-to-wall.”
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He said the interest from the “courthouse folks” was good, as it brought new faces to

Jacksonville and more spectators who knew Davis and Chmiel, who came out to see who would

win.

“Chris being active in the community and a commissioner and Kevin being principal of Beacon

and also active in the community — when you get people like that, all these people come out to

see them,” Jones said.

Jones has been involved with the boxing fundraiser since 1975, �rst sending the money to

Trimble’s athletic programs to help keep kids active. In the early 2000s, that changed to sending

money to the Trimble Textbook and Supplies Foundation. The money goes to support

purchasing textbooks and other classroom supplies for Tomcat students.

“We love the kids and want to keep up with the state’s requirements so we can keep our own

school,” Jones said. “We love our neighbors, but we want to keep our own school. We really

appreciate everybody who has supported our program all these years.”

hwillard@athensmessenger.com

"I feel great, but I'm exhausted. I'm glad it's over."

— Kevin Davis 

"That was like the perfect �ght, because we were at it the
whole time."

— Chris Chmiel

MORE INFORMATION
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Letter: Boxing for Books organizers thank supporters
Nov 15, 2019

Editor, The Messenger:

On behalf of Sam’s Gym and the Trimble Local Textbook & Supplies Foundation, we would like

to thank everyone who helped to make Boxing for Books a tremendous success. Thanks to

extensive promotion of the event through the media, we had a standing-room-only crowd and

the demand for reserved table seating exceeded our ability to provide tables.

Those who attended the event witnessed a great evening of boxing. There were 20 exciting

preliminary bouts leading up to the main event, which de�nitely lived up to all of the pre-event

expectations. Chris Chmiel and Kevin Davis put on a great show with three rounds of non-stop

action.

Their match was declared a draw by referee, Sam Jones, and no one could argue this decision.

We thank all of our boxers for their e�orts, especially Chris and Kevin for their willingness to

put on the gloves for the bene�t of the young people in our area

We would also like to commend all of the boxers, young and not so young, male and female,

for their excellent display of sportsmanship. Each and every bout ended with a hug at center

ring between the boxers after the �nal bell had sounded and the last punches had been

thrown.

Many thanks, too, to those of you who sponsored tables, donated door prizes, helped with set-

up and tear-down, and came out to see the matches.

It is truly gratifying to live in an area where people turn out in such large numbers to support

programs that bene�t the youth of our area. Thanks once again and we hope to see everyone

next year at Boxing for Books 2020.

Sam, Ellen and Kim Jones of Sam’s Gym
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Terry Dugan, Trimble Local Textbook & Supplies Foundation Chair
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Boxing bene�t for Glouster books deeply gratifying

Nov 20, 2019

To the Editor:

On behalf of Sam’s Gym and the Trimble Local Textbook & Supplies Foundation, we would like
to thank everyone who helped to make Boxing for Books a tremendous success. Thanks to
extensive promotion of the event through the media, we had a standing-room-only crowd and
the demand for reserved table seating exceeded our ability to provide tables.

Those who attended the event witnessed a great evening of boxing. Twenty exciting
preliminary bouts led up to the main event, which de�nitely lived up to all of the pre-event
expectations. Chris Chmiel and Kevin Davis put on a great show with three rounds of non-stop
action.  Their match was declared a draw by referee Sam Jones, and no one could argue this
decision.

We thank all of our boxers for their e�orts, especially Chris and Kevin for their willingness to
put on the gloves for the bene�t of the young people in our area

We also would like to commend all of the boxers, young and not so young, male and female,
for their excellent display of sportsmanship. Each and every bout ended with a hug at center
ring between the boxers after the �nal bell had sounded and the last punches had been
thrown. Many thanks, too, to those of you who sponsored tables, donated door prizes, helped
with set-up and tear-down, and came out to see the matches.

It is truly gratifying to live in an area where people turn out in such large numbers to support
programs that bene�t the youth of our area. Thanks once again and we hope to see everyone
next year at Boxing for Books 2020.

Sam, Ellen and Kim Jones – Sam’s Gym

Terry Dugan – TLT&SF Chair

Glouster
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Arian Smedley

From: DODD Health and Welfare Alert <noreply@dodd.ohio.gov> on behalf of DODD 

Health and Welfare Alert

Sent: Friday, November 22, 2019 2:16 PM

To: asmedley@athenscbdd.org

Subject: Staying Safe during Winter Weather

 

 

November 22, 2019 

 

 

 

 

Staying Safe during Winter Weather 

 

 

 

This alert provides critical information 

to caregivers about safety precautions 

that ensure people with disabilities 

can manage seasonal challenges, such 

as travel and dangerous 

temperatures.  
 

 

 

 

Previous Health and Welfare Alerts 

  

October 2019 

Preventing Flu, Pneumonia 

 

September 2019  

Suicide Awareness and Prevention 

 

 

  

Required Reading 

In addition to required annual training to identify and report Major Unusual Incidents 

(MUIs) and Unusual Incidents (UIs), all developmental disabilities employees are required 

by Ohio Administrative Code 5123-17-02 to review Health and Welfare Alerts released by 

the department. This training includes the review of any Health and Welfare Alerts 
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released since the previous calendar year’s training. Please contact the MUI Registry Unit 

at 614-995-3810 with any questions.   
 

 

 

 

 

 

      

 

Visit dodd.ohio.gov  

  

 

Don't miss the next Health and Welfare Alert -- it's required reading. 

Subscribe to DODD Pipeline to stay up to date.  
 

View as Webpage 

   

 

  

DODD MUI Registry Office | 1800 Sullivant Avenue , Columbus, OH 43222  

Unsubscribe asmedley@athenscbdd.org  

Update Profile | About Constant Contact  

Sent by noreply@dodd.ohio.gov in collaboration with 
 

 

Try email marketing for free today!  
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Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Beacon School  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options & 
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation  
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Beacon School 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Becky Martin, Director of Educational Services 

Report to the Board  

December 3, 2019 

 

We celebrated Thanksgiving on Tuesday, November 26, with a traditional Thanksgiving meal for the 

entire school.  PTA purchased the turkeys and ham, and each classroom contributed a side dish or dessert.  

Our seniors that visited for Seniors Make a Difference Day made turkey centerpieces for the tables. I 

would like to thank our awesome cook, Lanae Rothe, for preparing the turkeys and ham and all the staff 

for their contributions that made this day a very special one for our students.  

 

On December 6, the entire school will be taking a field trip to Athena Grand to watch Disney’s Frozen II. 

 

Breakfast with Santa will be on Saturday, December 14, from 9:00-12:00.  We have received many items, 

gift cards, and special tickets for the Chance Auction from businesses in the community and throughout 

Ohio.  Each classroom will be making a holiday craft to sell, and of course, Santa will be here for photos.  

Hope to see you there! 

 

Beacon Singers will be performing their Holiday concert on Friday, December 20, at 10:00 in the school 

cafeteria.  

 

Santa will be visiting Beacon in the afternoon on December 20 bringing presents and candy canes to all 

the students.  PTA will be contributing $15.00 per student toward presents. Classroom parties will follow 

Santa’s visit in the afternoon.  

 

Wishing you all a wonderful Thanksgiving, a very Merry Christmas, and a Happy 2020!  
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EARLY INTERVENTION Highlights for NOVEMBER 2019 ACBDD Meeting 

Caseload as of November 4, 2019:    Total = 28     Additions = 1     Exits = 1 

Evaluations/Assessments for OCTOBER 2019 which DD staff participated in:   

Eligibility Evaluations = 4                                       Redeterminations = 2                                                                                                     

Trainings and/or Meetings Attended:                                                                           

**October 21, 2019:  Ohio Association of Services for Children & Families Regional 

Meeting attended by Mary Ann Smathers, Sr. DS, in Marietta, Ohio.  Topics 

included a presentation by Guernsey CBDD on technology who shared how they 

put all of their Help Me Grow EI forms and service provider forms on-line. 

(Guernsey CBDD provides HMG Service Coordination, Developmental Specialists 

and Contracted Therapists), and the phone number for assistance on how to 

remove lead from your home 1-877-532-3723 (lead level is now a HMG eligibility).  

The state is discussing the role of the Developmental Specialists.                             

**October 29, 2019:  A new “sub-committee” of Family & Children First Council 

(FCFC) meeting attended by Mary Ann Smathers in Athens.   This sub-committee 

was created to provide “wrap around services” to children birth through 5 years 

of age who may “fall through the cracks.”  The committee settled on the name 

Birth to Five WINs -Wraparound Integrated Network. The first year will refine the 

release of information/referral form, focus on the age group of 3 to 5 year olds 

initially, and determine how to handle release if it will be included with the initial 

paperwork or on a case-by-case basis, and make a resource directory of 

countywide services for the birth to 5-year population.                                       

“Celebrating our Achievements:”                                                                                        

Baby “J” was born testing positive for several substances and in addition, her 

biological mother had minimal to no prenatal care. “J”  was placed in kinship care 

with a relative and was enrolled in early intervention services due to a mild gross 

motor delay, and concerns regarding her prenatal and birth history.  Her 

development has flourished within the past few months.  At just under 7 months 

old, she is maintaining her sitting balance independently while playing with toys, 

getting up on hands and knees and rocking, commando crawling, holding an 
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object in each hand and interacting beautifully with her kinship care parents and 

siblings!   

                                                                                                                                        

Future Event:   Help Me Grow Holiday Celebration at Beacon School on 

Wednesday, December 4, 2019 from 5:00 pm to 7:00 pm….a family time social 

event collaborated by Help Me Grow Early Intervention, Hopewell Health/ 

Athens County Board of DD/ Help Me Grow Home Visiting, and Integrated 

Services.    

 

            On a personal note: I would like to extend my sincere heartfelt thanks to 

the ACBDD and the administration of Beacon School for the very thoughtful, 

generous, beautiful flower bouquet for my mother.  I am truly blessed to work 

for such a compassionate and caring agency!!    THANK YOU!!   

 

Respectfully Submitted,                                                                                                                           

Mary Ann Smathers, MA SpEd, Senior Developmental Specialist                                                                                                                      
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EARLY INTERVENTION Highlights for DECEMBER 2019 ACBDD Meeting 

Caseload as of November 25, 2019:  TOTAL = 27        Additions = 5       Exits = 6 

Evaluations/Assessments for November 2019   

Eligibility Evaluations = 4     Redeterminations = 2     

Trainings and/or Meetings Attended:                                                                                                     

**November 5, 2019:  All ACBDD staff professional day attended by Jodi Mitchell, DS.                   

**November 13, 2019:  Ohio AAP’s Brush, Book, Bed Regional Presentation Training at Ohio 

University Baker Center attended by Jodi Mitchell, DS.  Topics included: Relational Health in 

Primary Care, Early Literacy Promotion, Oral Health with Fluoride Varnish Demonstration, 

Bedtime Routines.                                                                                                                                           

**November 14, 2019:  Webinar:  PLAY Project in Ohio:  Individualized Family Service Plan 

(IFSP) Guidance Updates attended by Jodi Mitchell, DS.                                                                           

**November 19, 2019:   Birth to Five WINs (wrap around integrated network) monthly meeting 

at Children Services attended by Mary Ann Smathers, Sr. DS.  The release of information form 

was reviewed and finalized, and discussion was held in reference to “piloting” the release form.  

Members were encouraged to go ahead and “pilot” the release with current families they are 

working with who are transitioning out of early intervention.  There will be NO December 

meeting; next meeting will be January 21 at 10:00 am at The Plains Library.                                                                                                                               

                                                                                                                                                                                                                   

“Celebrating our Achievements:”                                                                                                              

A Developmental Specialist received a wonderful message in a thank you note from a family 

whose son exhibited characteristics of Autism Spectrum Disorder and who recently moved to 

another state after receiving early intervention services in Athens County.  The mother wrote: 

“Thank you so much for everything.  The support, advice, encouragement, patience and most of 

all your guidance with our son.  He’s improved and grown so much since we started our home 

sessions.  Now I’m so much more confident in his future.  That’s the most amazing thing anyone 

has given me.  A thousand times, thank you.”                                                                                                                   

 

Respectfully submitted,                                                                                                                             

Mary Ann Smathers, MA SpEd                                                                                                                   

Senior Developmental Specialist 
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Exhibit 16 

 
 

Board Submission by Richard Suehrstedt 

Area of Supervision: Service and Support Administration 

December 3, 2019 

 

Department Highlights: 

 11/18 - Several members of the SSA Department participated in the Personnel Plus Kaizen event 

in a collaboration to evaluate and improve processes related to employment.  

 11/21 – Quarterly Provider Meeting held. Highlights included a presentation by Kevin on changes 

to the ATCO Legacy Fund, presentation by Josh Hilliard of OOD and a look ahead to 2020 and 

the accreditation process.  

 

November Data: 

 

Individuals Receiving SSA Services   399 

Eligibility Referrals                              3 

# Determined Eligible  5 

Annual ISP’s Completed  32 

ISP Addendums and Revisions  13 

Waiver Enrollments  (IOW)  0  (2 pending Exit Waivers (SFEI) & (2 pending (IOW) 

from GDC) 

Waiver Enrollments (LV1W)  0  

Waiver Enrollments (SELF)  0 

Total Enrolled (LV1W)  50 

Total Enrolled (IOW)  149 

Total Enrolled (SELF)  6 

# Agency providers  31 

# Independent Providers  44 
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A program of the Athens County Board of Developmental Disabilities 

November 2019 Board Report 
November 1st through November 20th 

Job Development 

New Hire at Jackie O’s 

November continues to be a busy month for PersonnelPlus and the job seekers, employers, and 
employees we serve.  

Several interviews were held including one at IHOP of Athens, one at Hopewell Healthcare in Lo-
gan, and one at Jackie O’s of Athens. The manager of IHOP worked with PersonnelPlus in order to 
try to find a job task for a woman with very specific needs and goals. Due to the limited number of 
hours available at this time, it is not possible but is still an option of the future. The interview at 

Hopewell was recent and a decision will be made around the first of December. The outcome of 
the interview at Jackie O’s was a job placement.  

Jackie O’s continues to be a supportive partner of  
PersonnelPlus. After hiring a young man last year who 

has increased hours and job tasks and continues to do extremely well, 
they have hired another job seeker from PersonnelPlus. This young 
woman already has one job, which she gained through PersonnelPlus 
services, but due to the limited number of hours, she came back looking 
for a second Job. She will now be working 4 days a week at Jackie O’s 
making over minimum wage, changing the pages in the menus each 
morning.  

Three new job seekers came on my caseload as well. One intake and Tier I meeting was completed, one is 
scheduled for the following week, and one was unable to be scheduled and is on hold due to non-compliance 
from the job seeker.  

As an ambassador, I attended this month’s ambassador meeting in which Noah Trembly did a presentation for 
his business, Noah Trembly Enterprise. He also demonstrated the use of his assistive technology. I also attend-
ed a presentation of the ambassador funds, which are donated each year at the end of the year to a nonprofit of 
our choice. This year we chose to donate to the Southeast Ohio Youth Mentoring Program.  

We are looking forward to moving into December and enjoying the upcoming holiday season.  

PersonnelPlus has been working hard to ensure our clients find jobs that are the right fit for them.  
Thank you to the Athens community business partners that are so supportive in our goal to place 
the right person with the right job.  
 
New hire, Goldie, was committed to finding employment and after one session with us, was hired 
by McDonald’s in The Plains.  Her shift was a bit tough to sustain as transportation is an issue 
with many of our clients, including Goldie.  I was able to intercede on her behalf to have her 
schedule switched and now Goldie is able to make it to her shifts on time.  We will continue to 
support Goldie to make this employment successful. 
 
An individual from a sheltered workshop has been participating in a tryout at Shively Dining Hall.  So far he is 
doing great and we are working on solutions for long-term On-the-Job-Supports for him to stay employed.  We 
are continuing to support him through this orientation period and we are confident we can make this work for 
him.  Many thanks go out to the supportive team at the Ohio University dining halls! 
 
 

Marcus Dobro 

Job Developer 

Angela Carter 

Job Developer 

Exhibit 17 
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Training Updates 

Employment Supports 

November has been busy with visiting individuals at their place of employment. It is always so 

great to hear about how they are doing and how much the businesses depend on them. These 

visits can also identify if there are problems and then we can meet to work them out.  

There are several individuals that work at the Ohio University Dining 
Hall and this past month the managers talked about how crucial they 

are to have on the team. They rely heavily on student workers and so 
each semester the student workers are different and knowing that an 
individual can help train an OU student in the dish room or in the din-

ing room means a lot to the managers. Benji C. has been given more 
responsibility at The District Dining Hall and his duties now include 

multiple areas of the dining hall. Way to go Benji!  

Jona Moberg 

Employment 
Support Coord. 

Intake- One intake was completed for  an individual who will receive future services.  
 
Community Based Assessment- One Community Based Assessment was completed at the  
Holiday Inn Express.  
 
On the Job Supports-  On-the-Job Supports were provided to two people at the OU dining Hall 

and Jackie O’s.   
                  
Transition Services- Training services were provided at Trimble High School, Federal  

Hocking High School, and Tri County. The topics discussed included “Why People Work”, “What a New 
Worker Needs to Know” and “Appropriate Work Behavior”. There were approximately 8-15 students in each 
class. The students were engaged and participated in all of the activities.  

Community Based Assessment- Two Community Based Assessments are ongoing this month. 
The sites are ReUse Boutique and Big Lots. A Beacon student will be working at Big Lots. 

 

Presentations- I made a presentation to the students and staff at Trimble High School. 

The subject matter was All About Attitudes.  

 

Classes- Four soft skills classes were presented at area High Schools. Two at Trimble High 
School, one at Tri-County Career Center, and one at Federal Hocking High School. The  
subject matter was on Attitudes and Success, and Why People Work. 

 

Sue Orth       
Training Coord. 

Heather Clemons  
Training Coord. 
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Employment Options Division 

ACBDD Transition Services 
Referrals 

Transition services are busy as we approach Thanksgiving! I received 3 new referrals for transi-
tion services and scheduled intakes for previously referred individuals to learn their interests, 
background information, and any other helpful topics that would assist the team in the transition 
process. The system created over the summer of utilizing referral forms and formalized intake 
processes has been beneficial in terms of creating a more clear system of identifying those in need 
of transition services and what services may look like for each individual. It’s a person-centered 
process that allows the individual and their family to be a part of an important aspect in a teen and 
young adult’s life and preparing them for success as they enter adulthood. 

School Programming 

School programming is in full swing at Trimble, Federal Hocking and Tri-County Career Center. 
Topics that students were educated on included; attitudes about work, why people work, appropriate workplace 
behaviors, what a new worker needs to know, and the importance of earning a high school diploma when seeking 
future employment. Meetings were held at Athens and Alexander in October and plans to begin services at Alex-
ander were finalized this month, with the first session for Alexander scheduled for 11/26/2019.  

Transition Initiatives 

While meeting with school districts regarding transition services, I was also able to introduce and discuss the coun-
ty board’s EPIC initiative. Of the districts I have met with, all are excited about the passport and utilizing it to as-
sist their students in accessing their communities and meeting IEP goals. All are also looking forward to its distri-
bution in the weeks ahead! This project is sourced in the Office of Integrate Athens and we are excited about the 
inter-department collaboration that is occurring to best meet the needs of the districts in Athens County.  

I was asked by Project Search staff to see if there was anything the board could do to support students from one 
district in the county who are interested in Project Search in walking during graduation with their peers that 
they’ve grown up with over the years. After doing some research, I learned that it is a district-specific decision and 
reached out to our Superintendent, Dr. Kevin Davis, to see if he could assist in problem-solving this as it immedi-
ately impacts students that the board directly serves. I know that he has reached out and am confident this can get 
resolved as I believe Project Search is a valuable resource for enrollees.  

I recently completed and mailed out the fall edition of the Transition Zine, a newsletter-type document to assist in 
staying connected with families and help them stay updated with new and existing services.  

On-going Services/Needs & Agency Collaboration 

Monthly team meetings continued for transition-age kiddos on my caseload. I continued to assist in Title XX refer-
rals and service coordination for already referred individuals. I completed an intake for Title XX services for one 
student at Beacon School this month.  

I was asked to present information on county board services as well as transition services at a recent parent-
information session hosted by Project Search. I reached out to Tristin at the SSA office who shared valuable infor-
mation and a great video to explain services. The presentation was so well received that family members asked for 
a copy of the PowerPoint as did staff from Hocking County! I met with the transition-age SSA from Hocking 
County to discuss presenting as well. During this meeting, we discussed transition initiatives and programs that 
each county is doing as well as transition “hopes” that we’d love to see for the future. I am hopeful that we will 
continue to work together and collaborate to best meet the needs of teens and young adults that we serve.  

I continue to be a part of Trimble’s Transition Council and invited Autumn Brown to attend the next session. I was 
asked to be a member of Tri-County Career Center’s Advisory Committee and their first meeting is Thursday 
11/21/2019. 

Professional Development 

I attended a few one-day trainings and conferences this month that were valuable in terms of learning more about 
community resources and best practices for multi-agency collaboration. On November 14, I attended the annual 
transition conference held at the Athens-Meigs ESC. This was a great day of interacting and learning with other 
transition professionals in the area.  

Final Thoughts 

I am looking forward to continuing many of these efforts in December as well as the direction that transition as a 
whole is headed. As always, I genuinely appreciate the collaboration and teamwork that exists with the SSA de-
partment and the Office of Integrate Athens to best meet the needs of transition-age kiddos we all serve.   

November’s all-staff in-service was well-received. The speakers were engaging and inspiring, and had a great mes-
sage to share. I appreciate leadership’s initiatives in terms of giving staff recognition and allowing it to be staff-
led. Kudos!  

Happy Thanksgiving! 

Amy Goldsberry 

Transition Coord. 
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Section 1: Jobs 

2019 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

New hires this month 2 1 5 4 3 2 1 4 1 2 1  

Total number jobs filled this month 2 1 5 4 3 2 1 4 1 2 1  

Total number of individuals employed in 
the community . 

- - - - - - - - 80 82 82  

Total number of positions filled 88 86 90 90 92 91 92 94 93 95 96  

Job offers to Job Seekers this month 1 1 5 4 3 2 1 4 1 3 2  

1 1 5 4 3 2 1 4 1 2 1  

0 0 0 3 1 1 0 1 2 0 0  

2 1 0 0 0 0 0 0 1 0 0  

Job losses regardless of year placed or 
reason (not counted above) this month 

2 3 1 1 0 2 0 1 0 0 0  

Number of individuals receiving active Job 
Development Services (an active job 
search in place) this month 

16 19 14 16 19 20 21 16 11 16 12  

Temporary Summer Youth Employment 0 0 0 0 0 0 0 1 0 0 0  

Section 2: Internships/Community Based Assessments 

2019 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Total Number of individuals receiving OOD 
assessments; CBA, CX, Job  Coaching, On 
the Job Supports, Activities of Daily Living, 
etc. this month 

4 4 3 12 9 3 3 6 3 5 3  

Section 3: Other Day Habilitation Centers 

2019 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Total number of other Day Hab Individuals 
referred to PersonnelPlus to actively seek 
employment (OOD) this month 0 1 1 1 0 0 1 0 0 0 0  

Total number of other Day Hab Individuals 
PersonnelPlus has obtained jobs for in 
2019 this month 0 0 0 0 1 1 1 1 1 1 1  

Section 4: Total Services Provided 

2019 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Total number of individuals receiving 
Community Employment Services via 
PersonnelPlus  108 109 107 118 120 114 116 116 108 103 97  
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OOD Monthly Invoiced 

 2016 2017 2018 2019 

January  $7,959.78 $21,806.38 $12,181.55 $20,751.61 

February $13,747.26 $25,294.16 $11,981.65  $16,110.63 

March $9,215.70 $15,314.77 $13,008.25  $7,008.40 

April $2,706.00 $32,256.81 $11,776.00  $28,556.00 

May $3,138.44 $18,921.12 $16,979.40  $14,653.24 

June $17,212.52 $16,119.53 $15,293.25  $12,149.03 

July $9,143.73 $6,999.90 $15,869.29  $13,382.25 

August $63,705.90 $78,035.70 $32,111.79  $35,489.19 

September $56,143.40 $8,486.82 $11,920.20 $32,427.92   

October $2,915.36 $12,148.36 $7,745.24  $13,007.75 

November $22,954.87 $19,197.44 $19,855.56 $9,853.89* 

December $30,169.72 $5,402.65 $15,492.71   

Year to Date Invoiced 

 2016 2017 2018 2019 

January  $7,959.78 $21,806.38 $12,181.55  $20,751.61 

February $21,707.04 $47,100.54 $24,163.20  $36,862.24 

March $30,922.74 $62,415.31 $37,171.45  $43,870.64 

April $33,628.74 $94,672.12 $48,947.45  $72,666.30 

May $36,767.18 $113,593.24 $66,769.85  $88,038.52 

June $53,979.74 $129,712.77 $82,063.10  $100,187.55 

July $63,123.47 $136,712.67 $97,932.39 $113,569.80  

August $126,829.37 $214,748.37 $130,038.18 $149,058.99  

September $182,972.77 $223,235.19 $141,958.38 $181,486.91  

October $185,888.13 $235,383.55 $149,703.62 $194,494.66  

November $208,843.00 $254,580.99 $169,559.18 $204,452.75*  

December $239,012.72 $259,983.64 $185,051.89   

Title XX                   
Monthly Invoiced 

 2019 

January  0.00 

February  0.00 

March  0.00 

April $239.66 

May $718.98  

June 0.00  

July 0.00  

August 0.00  

September 0.00  

October 0.00  

November $104.20*  

December   

*November numbers are 

subject to change. 
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Exhibit 18 
Integrate Athens Board Report December 2019 

 

Integrate Athens finishes its first year 
Integrate Athens is completing its first year as a division of the ACBDD.  After the 3 
year transition of ATCO it was determined that there was a strong need for inclusive 
supports to continue and grow with the mission of supporting the community and the 

individuals we serve in learning about inclusion and developing connections and resources to 
further the growth of inclusion in Athens County.  

In January of this year the office of Integrate Athens was opened, the space was created 
to be sensory friendly and multifunctional.  It is a space that is for advocates, the community, 
and new innovations that focus on increasing inclusion.  Integrate Athens has a variety of new 
projects and relationships developing that are intended to support other staff, agencies, 
schools, and the community at large in promoting and developing inclusive connections and 
events.   Our team is working to compile a snapshot of our achievements for 2019 and identify 
action steps for 2020!   

Thank you to the ACBDD and Dr. Kevin Davis for having the vision and passion for 
inclusion in creating this division that has been so well received by the Athens community, 
those we serve, and the providers we are connecting with.  In January we will provide you with 
a year in review of the 2019 accomplishments of our department.  

 
2020 Integrate Athens Up and Coming  

 Provider Supports-Integrate Athens will be supporting our providers with training 
resources and computer access starting in January 2020.  

 EPIC School to Adult Life Transition Guide – Creating resources for the transition age 
youth in Athens  

 FANS in Schools-Developing Friend, Ally and Neighbor Connections in each area school.  

 Community Partner Development 
o Targets: Creating more connections in Athens County for Day Hab activities that 

are inclusive, and increase access to community activities for people we serve, 
their families, and their provider supports.  

 Advocacy Ambassador Presentations-Our Advocacy team is working hard to create their 
own individual PowerPoints to prepare to share their story with others. 

 Creating resources for Community Discovery Experience opportunities for Beacon 
Students increasing their choices in the community after graduation.  
 
TRANSIT UPDATES: 

ATHENS PUBLIC TRANSIT AND ATHENS ON DEMAND INCREASES 

TRANSPORTATION OPTIONS 

 Excerpt from Athens News Article: “On Demand will expand to serve all community 
members in addition to seniors and people with disabilities, the release said. Aging 
vehicles will be replaced, and new vans will be added to accommodate new passengers. 
Athens On Demand is a countywide system serving all municipalities. 
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Integrate Athens Board Report December 2019 

 

 Athens Public Transit’s fleet will expand, including the addition of a 35-foot bus similar 
to those used in urban transportation systems. Line 7 serving Nelsonville and Albany will 
be funded through 2020.  Athens Public Transit and Athens On Demand Transit will see 
a 155% increase in state and federal funding, the release said. While the total 2019 
award amounted to $982,948, 2020 will bring more than $2.5 million in funds for both 
transportation programs. 

 Note: Transportation is the #1 identified barrier for the people we serve. Every increase 
that happens in public and on demand transportation is a new resource that helps 
people connect and engage in our community! 

Advocacy Ambassadors Empower Hour 
2020 Schedule 

 

           January 8 & 22     July 8 & 22 
              February 12 & 26    August 12 & 26 
              March 11 & 25                         September 9 & 23 
              April 8 & 22              October 14 & 28 
              May 13 & 27     November 11 & 25 
           June 10 & 24     December 9 & 23 
 
Advocacy Ambassadors’ Empower Hour is about: 

 Discussing how you feel and what is important to you.  

 Knowing your rights  

 Working together on tools to learn how to better express yourself.  

 Sharing your experiences with your peers and helping your peers as well. 

 Other topics you want to bring! 
 

       Everyone is welcome to attend and learn more about Advocacy and Athens County! 
 

 

Integrate Athens hosts a community partner lunch meeting the 1st Tuesday of every month noon to 
1pm.  The event is a lunchtime gathering so community members who support and engage in 

activities that include people with DD can connect, share, and grow.  Everyone is welcome. Soup and 
salad is provided.  

 Next Date: January 7th, 2020 
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Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Beacon School  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options & 
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation  
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Administration 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 

 athenscbdd.org  

 
November 2019  
 
Currently, there are 19 open MUI investigations, of which 5 are new for the month of 
November (filed after 11/4/2019). Below is a breakdown of those 19 cases by type of 
investigation. 
 

 3 open investigations include two categories of incidents (Unanticipated Hospitalization 
and Neglect in one case, and two cases where Unanticipated Hospitalization and Death 
were in the same case) 

 
 

Type of investigation Number of cases New in November 

Verbal abuse 1 1 

Physical abuse 1  

Sexual abuse 1  

Unanticipated hospitalization 5 1 

Unapproved Behavioral Support 1  

Neglect 2 1 

Death 3  

Peer to Peer Physical 1  

Misappropriation 3 2 

Exploitation 1  

 
Scott Zielinski 
ACBDD UI/MUI Coordinator 
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ACBDD - Administration 

Kevin Davis, Superintendent 

 

 

  

 

 

 

 
 

  

 

 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Beacon School  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options & 
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation  
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

Human Resources Board Report 
December 2019 

Gwen Brooks, Director of Human Resources 
 
November/December Activity Updates 

 Utilizing contract with Advanced Medical Staffing to fill temporary vacancy for Physical 
Therapy Assistant – extended through December 6 

 Insurance open enrollment meetings with each staff group occurred 11/22/19; accepting 
enrollment forms through December 4 

 Planning to converge a committee in 2020 with representation from all units and unions to 
look into cost containment measures to reduce future insurance increases 

 Holiday breakfast for all staff prepared by managers on December 11, 2019 at Beacon 
School 
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Row Labels FT PT SUB

Grand 

Total

Admin-Beacon 8 8
Admin Support 1 1

Administration 6 6

Dept. of Ed. 1 1

Beacon 24 2 9 35
Admin Support 1 1

Administration 2 2

Adult Services 2 2

Case Management 1 1

Certification for EI 2 2

Dept. of Ed. 15 1 9 25

Facilities 1 1

Transportation 1 1

Employment Options 9 9
Admin Support 2 2

Administration 1 1

Adult Services 4 4

Case Management 1 1

Dept. of Ed. 1 1

Integrate Athens-Lavelle 2 1 3
Administration 1 1

Adult Services 1 1 2

Facilities/Transportation-Lavelle Rd 4 9 2 15
Administration 1 1

Dept. of Ed. 1 1

Facilities 2 3 5

Transportation 2 4 2 8

SSA-Harper 21 21
Admin Support 2 2

Administration 2 2

Adult Services 1 1

Case Management 14 14

Dept. of Ed. 2 2

Grand Total 68 11 12 91

Row Labels SUB

Grand 

Total

Sub. Instructor 2 2

Dixon, Gary K. 1 1

Slack, Helen 1 1

Grand Total 2 2

New Hires November 2019

STAFF COUNT DECEMBER 2019
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Human Resources Board Report Summary

December 3, 2019

January 

2019

February 

2019

March 

2019

April 

2019

May 

2019

June 

2019

July   

2019

August 

2019

September 

2019

October 

2019

November 

2019

December 

2019

2019 

Averages
STAFF COUNT 93 89 90 89 89 90 90 90 90 90 90 91 90.1

Full-time 70 67 67 67 67 69 69 69 69 69 69 68 68.3
Part-time 10 10 10 10 10 10 10 11 11 11 11 11 10.4

Substitute 13 12 13 12 12 11 11 10 10 10 10 12 11.3
2019   

Totals
SEPARATIONS 10 5 0 1 0 1 0 3 0 0 0 1 21

Voluntary 5 2 0 1 0 1 0 3 0 0 0 1 13
Involuntary 5 3 0 0 0 0 0 0 0 0 0 0 8

NEW HIRES 0 1 1 0 0 2 0 3 0 0 0 2 9
Full-time 0 1 0 0 0 2 0 3 0 0 0 0 6

Part-time 0 0 0 0 0 0 0 0 0 0 0 0 0
Substitute 0 0 1 0 0 0 0 0 0 0 0 2 3

TOTAL 

GRIEVANCES 0 0 2 0 0 0 1 0 0 0 0 0 3
ABEA In Progress 0 0 0 0 0 0 0 0 0 0 0 0 0

Arbitration 0 0 0 0 0 0 0 0 0 0 0 0 0
ABEA Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0

PGO In Progress 0 0 1 0 0 0 0 0 0 0 0 0 1
Arbitration 0 0 0 0 0 0 0 0 0 0 0 0 0

PGO Resolved 0 0 0 1 0 0 0 0 0 0 0 0 1

Teamsters In Progress 0 0 1 0 0 0 1 0 0 0 0 0 2
Arbitration 0 0 0 0 0 0 0 0 0 0 0 0 0

Teamsters Resolved 0 0 1 0 0 0 0 0 1 0 0 0 2

Workers Comp 

Claims 1 2 0 0 1 0 0 0 0 1 0 0 5

Page 102 of 103



Exhibit 21 

 

  
  

 
  

 

Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

Beacon School  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

ATCO Inc 
21 S. Campbell Street 
Athens, Ohio 45701 

Phone: (740) 592-6659 
Fax: (740) 594-7814 

 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Employment Options & 
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation  
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Administration 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 

 athenscbdd.org  

 Butch Withem 

Facility\Transportation Director 
        November 25, 2019 

 
We have met with Kramer Engineering regarding the Beacon gym AC 

project and have the new work drawings. We have another meeting scheduled for 
December 5, 2019, to finalize the bid package. After that meeting we will 
advertise for competitive bidding. Once the bidding is completed and the bids are 
opened, we will share the results with the ACBDD for their decision regarding the 
project. 

As reported earlier this month, we received one quote for the hot water 
tank replacement at Beacon, which we thought was rather high. We contacted 
another plumbing company and received a better quote for the project, which 
was about $2,000 cheaper. We have decided to add three shut-off valves while 
the system is drained down. This will allow us to segregate portions of the system 
for repair without shutting off the whole facility. We have issued a purchase order 
for S&J Plumbing to complete the work, which will be completed during the 
Thanksgiving break.  

We have completed the process of preparing our snow and ice removal 
equipment and are ready for the winter season. We dodged the bullet, so to 
speak, earlier this month when snow and ice was forecast but missed our area. 
We don’t anticipate this occurring many more times this season but would be 
happy if it did.  
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