
 

 

 

 

 

 

 

 

BOARD MEETING 

September 24, 2019 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 
 

 

September Board Meeting Agenda 

Tuesday, Sept. 24, 2019 – 6 p.m. 

Beacon School 

801 W. Union Street 

Athens, Ohio 45701 

The Mission of the Athens County Board of Developmental Disabilities  

is to serve our community with compassion, innovation, and transparency 

1. Call to Order – Margaret Demko, Board President. 

2. Roll Call – Arian Smedley. 

3. Reading of Mission Statement. 

4. Motion to approve Agenda.       

5. New Business: 

 

Items for review and discussion: 

a. Review Athens Public Transit Line 7 ridership data (Exhibit 1, Pages 1-2). 

b. Personnel Policies (Exhibit 2, Pages 3-6).  

c. Costs associated with upgrading HVAC system in Beacon School gym (Exhibit 3, Page 7). 

d. Reminders on future meetings/trainings: 

i. Next meeting – Oct. 22, 6 p.m. at Beacon 

Motions for vote: 

e. Approve August 2019 Regular Meeting Minutes (Exhibit 4, Pages 8-13). 

f. Approve ATCO Beacon Education Association (ABEA) union contract  

(Exhibit 5, Pages 14-35).  

g. Approve food services contract with Aramark, pending Prosecuting Attorney’s approval 

(Exhibit 6, Pages 36-53). 

h. Approve declaring a 1971 Fruehauf semi-trailer and 1983 Great Dane semi-trailer as 

surplus, to be donated to the Athens County Commissioners. 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 54-61).  

b. Director of Education, Becky Martin (Exhibit 8, Pages 62-64). 

c. Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 65-74). 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 10, Pages 75-76). 

e. Director of Employment Options, Doug Mitchell (Exhibit 11, Pages 77-82). 



 

 

f. Director of Integrate Athens, Autumn Brown (Exhibit 12, Pages 83-85). 

g. MUI Coordinator, Scott Zielinski (Exhibit 13, Page 86). 

h. Director of Human Resources, Gwen Brooks (Exhibit 14, Pages 87-89). 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 90). 

 

7. Comments from Visitors relative to the agenda. 

8. Comments from Unions relative to the agenda. 

9. Comments from the Board. 

10. Motion to adjourn. 

 

Remaining 2019 ACBDD Trainings and Regular Board Meetings 

 

Board Training 

Tuesday, Sept. 24 Beacon School 5 p.m. Sunshine Law, Roberts Rules of Order  

 

Regular Board Meetings 

Tuesday, Sept. 24 Beacon School 6 p.m. 

Tuesday, Oct. 22 Beacon School 6 p.m. 

Tuesday, Nov. 12 Beacon School 6 p.m. 

Tuesday, Dec. 3 Beacon School 6 p.m. 
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Administration & MUI  
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

ATCO Legacy Fund 
801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

Beacon School & 
Early Intervention 

801 W. Union Street 
Athens, Ohio 45701 

Phone: (740) 594-3539 
Fax: (740) 593-3189 

 

F.A.N.s Program 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Integrate Athens 
9033 Lavelle Road 

Athens, Ohio 45701 
Phone: (740) 594-3539 

Fax: (740) 593-3189 

Employment Options & 
PersonnelPlus 

The Market on State 
1002 E. State St., Suite 4 

Athens, Ohio 45701 
Phone: (740) 592-3416 

Fax: (740) 593-8236 

Service & Support 
8 Harper Street 

The Plains, Ohio 45780 
Phone: (740) 592-6006 

Fax: (740) 594-5048 

Transportation  
& Facilities  

9033 Lavelle Road 
Athens, Ohio 45701 

Phone: (740) 594-7489 
Fax: (740) 594-5048 

 

 
 

Administration 

801 West Union Street - Athens, Ohio 45701 

Phone: 740-594-3539 - Fax: 740-593-3189 

Dr. Kevin Davis, Superintendent 

 athenscbdd.org  

 
Data from Athens Public Transit Line 7 for August – the first month of operation 

Information provided by Jessie Schmitzer, Athens County Mobility Manager 
 
Ridership Data 

 Ridership Line 7A: 376 

 Ridership Line 7N: 700 

 E&D Passes Used 7A: 48 

 E&D Passes Used 7N: 87 

 Total Deviation Requests: 5 

 Total Mobility Devices: 20 

 Total Bikes: 8 
 
Numbers in Context 

 Athens Public Transit anticipated roughly 10,000 riders per year, or about 800 per 
month. Ridership thus far has exceeded expectations during the first month, when 
ridership tends to be at its lowest and slowly builds overtime. Schmitzer stated the first-
year success was especially surprising, given Hocking College was not in session for most 
of August. 

 E & D passes for Line 7 are slightly lower than compared to other lines. Athens Public 
Transit continues to try to get the word out about the lines existence. Part of their 
strategy includes getting the City of Nelsonville to start selling these passes, as is done in 
at City Hall in Athens. The following are E & D passes on other routes for August:  

o Line 2: 555 
o Line 3: 781 
o Line 4: 431 
o Line 5: 524 
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Terminology Key 

 Ridership numbers reflect where riders got on the bus 

 E&D stands for “Elderly and Disabled”  

 Deviations are any pick-up or drop-off within 3/4 mile from the main route. This is 
reserved for community members who qualify (anyone who cannot physically get to a 
bus stop). 

 
Other notable updates 

 In the past month, Athens Public Transit installed bus stop messaging boards inside of 
the buses. These list the upcoming stop in writing. In addition, they now have a system 
that reads off each stop prior to approaching. This is helpful for community members 
with a hearing or sight disability. It was funded via ODOT funding.  
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Updated Policies for Review 

September 2019 
 
Personnel Policies 

 Policy 5.20 – HSA Contributions 
o Consider striking, as this option is being eliminated. Very low participation rates 

(currently 5 employees) plus supporting documentation reflects high cost in 
comparison with the HRA plan. 

 
Administrative Policy 

 Policy 25 – HSA Contributions 
o Consider striking, as this option is being eliminated. Very low participation rates 

(currently 5 employees) plus supporting documentation reflects high cost in 
comparison with the HRA plan. 
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Manual:  Personnel 
Adopted: 1/25/11 
Revised:  12/16/13 
Effective:  1/01/11; 12/16/13 

 
5.20  HSA CONTRIBUTIONS 

 
The Athens County Board of Developmental Disabilities (ACBDD) believes it is essential 
that employees have affordable health insurance as part of their total compensation.  
ACBDD has approved a High Deductible Insurance Plan with a Health Savings Account 
(HSA) for staff.  The HSA Plan sets the deductible at $3,000 for single coverage and 
$6,000 for two-party and family coverage.  Since the deductibles are very high ACBDD 
will assist the employees in funding part of the deductible.   
 
ACBDD will fund a contribution to each employee’s HSA Account for those enrolling in 
the HSA Plan.  ACBDD will make contributions available by January 1 and July 1.  Fifty 
percent (50%) of the deductible, ($1,500 for single and $3,000 for two-party and family 
coverage), will be deposited on the preceding dates.  The HSA account is administered 
by Wells Fargo Bank for each participating employee.  The contribution is to assist 
employees in handling the high deductible.  The ACBDD contribution percent for plan 
enrollees as of January 1, 2014 will be 80% of the plan deductible. 
 
Employees may request at any time an advance of the second (July) contribution when 
they experience increased medical expenses.   
 
New employees will follow the contribution schedule such that in the first year of 
employment, they will receive a pro-rated percentage.  The pro-rated amount will be 
computed for the first full month of employment by dividing the remaining months by 12.  
As example: 

Single Coverage: A new employee with single coverage in 2011 when April is the 
first full month would receive 75% (9/12) of $3,000, or $2,250, with $750 deposited 
on the first full month of employment (April) and $1,500 on July 1 distribution. In 
2012 the contribution would be computed using 90% of the deductible or $2,700.  
In 2013 the contribution would be computed using 80% of the deductible or $2,400.  

 OR 
Two-party or Family Coverage: A new employee with single coverage in 2011 

when April is the first full month would receive 75% (9/12) of $6,000, or $4,500, 
with $1,500 deposited on the first full month of employment (April) and $3,000 on 
July 1 distribution. In 2012 the contribution would be computed using 90% of the 
deductible or $5,400.  In 2013 the contribution would be computed using 80% of 
the deductible or $4,800.  

 
This Policy will be modified 30 days before January 1 of each year. 

Commented [GB1]: CONSIDER STRIKING 
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Manual:  Admin. 

Adopted:1/25/11 

Revised:   

Effective:  1/01/11 

 

25.  HSA CONTRIBUTIONS 

 

The Athens County Board of Developmental Disabilities (ACBDD) believes it is essential that 

employees have affordable health insurance as part of their total compensation.  ACDBB has 

approved a High Deductible Insurance Plan with a Health Savings Account (HSA) for staff.  The 

HSA Plan sets the deductible at $3,000 for single coverage and $6,000 for two-party and family 

coverage.  Since the deductibles are very high ACBDD will assist the employees in funding part 

of the deductible.   

 

ACBDD will fund a contribution to each employee’s HSA Account for those enrolling in the HSA 

Plan.  ACBDD will make contributions available by January 1 and July 1.  Fifty per 50% of the 

deductible, $1,500 for single and $3,000 for two-party and family coverage, will be deposited on 

the preceding dates.  The HSA account is administered by Wells Fargo Bank for each participating 

employee.  The contribution is to assist employees in handling the high deductible.  The 

contribution percent for plan enrollees as of January 1, 2011 will vary each year according to the 

following calendar year schedule: 

a. 2011 ACBDD contribution is 100% of the deductible 

b. 2012 ACBDD contribution is 90% of the deductible 

c. 2013 ACBDD contribution is 80% of the deductible 

 

Employees may request at any time an advance of the second (July) contribution when they 

experience increased medical expenses.   

 

New employees will follow the contribution schedule such that in the first year of employment, 

they will receive a prorated percentage.  The prorated amount will be computed for the first full 

month of employment by dividing the remaining months by 12.  

 

Single Coverage: A new employee with single coverage in 2011 when April is the first full month 

would receive 75% (9/12) of $3,000, or $2,250, with $750 deposited on the first full month of 

employment (April) and $1,500 on July 1 distribution. In 2012 the contribution would be computed 

using 90% of the deductible or $2,700.  In 2013 the contribution would be computed using 80% 

of the deductible or $2,400.  

 

Two-party or Family Coverage: A new employee with single coverage in 2011 when April is 

the first full month would receive 75% (9/12) of $6,000, or $4,500, with $1,500 deposited on the 

first full month of employment (April) and $3,000 on July 1 distribution. In 2012 the contribution 

would be computed using 90% of the deductible or $5,400.  In 2013 the contribution would be 

computed using 80% of the deductible or $4,800.  

 

This Policy will be modified 30 days before January 1, 2014. 

Commented [GB1]: CONSIDER STRIKING 
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Insurance

2018 

ACBDD 

COST PER 

EMPLOYEE Level

HRA AVERAGE $19,630.61 EE+1

H.S.A. AVERAGE $27,909.07 EE+1

HRA AVERAGE $11,712.45 Single

H.S.A. AVERAGE $15,922.37 Single
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Updated HVAC quote for Beacon Gymnasium 

Information provided by Butch Withem, ACBDD Facilities Director 
 
 
We requested an updated estimate for the possible HVAC project in the Beacon gym. The 
updated estimate has increased by 10% for a total of $287,325.00.   
 
The increase is due to inflated material and labor costs. The other cost to be considered is the 
increased operational costs, which will be ongoing.  
 
As reported before our standby generator is not large enough to supply this increased load, so 
we would need to decide which units to operate during a power outage. 

Page 7 of 90



Exhibit 4 
 

 

 

The Mission of the Athens County Board of Developmental Disabilities is to serve our community 

with compassion, innovation, and transparency 

 

Draft until Board approved 

 

1. Margaret Demko, Board President, called the meeting to order at 6:00 p.m. 

 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Present 

DEMKO   Present 

HUTZEL   Present 

JOLLEY   Present  

OLIVER   Present 

 

(No roll call necessary) Administrative Staff in Attendance:  

 

Steve Kramer  Director of Finance 

Becky Martin  Director of Education  

Richard Suehrstedt Director of Service & Support 

Gwen Brooks  Director of HR 

Butch Withem  Director of Facilities and Transportation 

Arian Smedley  Assistant Superintendent 

 

*See sign-in sheet for full list of attendees. 

3. Hutzel read the Mission Statement.  

 

4. Dr. Allen motioned to approve the agenda.  

MOTION#: 08-27-01 

MOTION: ALLEN 

SECOND: JOLLEY 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

5. New Business: 

 

Items for review and discussion: 

a. Board members reviewed materials from the Ohio Partnership for Excellence in 

Paraprofessional Preparation (Exhibit 1, Pages 1-16). Discussion: Dr. Davis explained this 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Tuesday, August 27 – 6:00 P.M. 
801 W. Union Street, Athens, Ohio 45780 
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Exhibit 4 
is part of our partnership with the Athens-Meigs ESC. The purpose of the program is 

designed to support paraprofessionals. There is no additional cost for the ACBDD to 

participate.  

 

b. Board members reviewed Beacon School Success Report (Exhibit 2, Pages 17-24). 

Discussion: Dr. Jolley asked to revisit the possible upgrades to the Beacon School gym 

HVAC system. Dr. Davis said it will be revisited during the September board meeting. 

Demko requested additional effort be spent getting information about extracurricular 

activities (either based at Beacon, home school districts, or non-school-affiliated 

groups/leagues) to Beacon students/families. 

 

c. Dr. Allen motioned to cover the cost of breakfast and lunch for students during the 

2019-2020 academic year (Exhibit 3, Page 25). Discussion: Board members and Dr. Davis 

discussed overall costs, the contracted agency that provides the food service, potential 

reimbursed funds, the administration of the funds, the trend toward providing this 

service for families, and the overall benefit it will be for the students if we do this.  

 

MOTION#: 08-27-02 

MOTION: ALLEN 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, OLIVER 

ABSTAIN: JOLLEY 

CARRIES: YES 

 

d. Hutzel motioned to approved changes, with the noted change to Policy 18, to the 

Personnel and Administrative Policies provided in the Board packet (Exhibit 4, Pages 26-

64). Discussion: Brooks and Smedley walked the board through the changes outlined in 

the packet. Smedley noted one correction (an inverted OAC code number) to Policy 18. 

A corrected version was provided as a handout. Dr. Davis stated this policy follows the 

OAC rule. He shared a memo prepared by the ACBDD’s attorney explaining “State Rule 

has the force and effect of law and governs the complaint resolution policy for both the 

Board and individuals served by the Board … Ohio law requires the Board to follow the 

provisions of the State Rule. The Policy complies with the State Rule.” He shared the 

memo as a handout.   

 

MOTION#: 08-27-03 

MOTION: HUTZEL 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

e. Dr. Jolley motioned to approve the parking expansion project at Beacon School (Exhibit 

5, Page 65). Discussion: Dr. Davis stated we are already running out of parking spots in 

the Beacon School parking lot. This is due to the increase in the number of ESC 

paraprofessionals this year and the expansion of our Preschool program. The proposal in 

the board packet would create an additional 10 parking spots, which is sufficient for our 
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new needs. Board members briefly discussed creating more than 10 spots, but it was 

explained 10 are all that is needed at the moment.   

 

MOTION#: 08-27-04 

MOTION: JOLLEY 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

f. Board members reviewed the updated Managers’ List (Exhibit 6, Page 66). 

 

g. Board members reviewed reminders on future meetings/trainings: 

i. Next training – Sept. 24, 5 p.m. at Beacon 

ii. Next meeting – Sept. 24, 6 p.m. at Beacon 

Motions for vote: 

h. Dr. Jolley motioned to approve the May 2019 Regular Meeting Minutes (Exhibit 7, Pages 

67-78). 

 

MOTION#: 08-27-05 

MOTION: JOLLEY 

SECOND: OLIVER 

AYES:  ALLEN, BOND, JOLLEY, OLIVER 

ABSTAIN: DEMKO, HUTZEL 

CARRIES: YES 

 

i. Dr. Jolley motioned to approve the June 2019 Regular Meeting Minutes, with noted 

change (Exhibit 7, Pages 67-78). Discussion: Bond noted the date at the top of the 

meeting minutes needed updated.  

 

MOTION#: 08-27-06 

MOTION: JOLLEY 

SECOND: BOND 

AYES:  ALLEN, BOND, DEMKO, JOLLEY 

ABSTAIN: HUTZEL, OLIVER  

CARRIES: YES 

 

j. Dr. Jolley motioned to approve the contract with Athens-Meigs Educational Service 

Center for Occupational Therapy services, pending Prosecuting Attorney approval 

(Exhibit 8, Page 79). 

 

MOTION#: 08-27-07 

MOTION: JOLLEY 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 
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k. Oliver motioned to approve contract with Melany Schoolcraft, former Beacon School 

paraprofessional, pending Prosecuting Attorney approval (Exhibit 9, Pages 80-82). 

 

MOTION#: 08-27-08 

MOTION: OLIVER 

SECOND: JOLLEY 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

l. Hutzel motioned to approve plans for ATCO Legacy Fund fall 2019 funding cycle (Exhibit 

10, Page 83). Discussion: Oliver asked that a few additional clarifications be added to the 

fall RFP. Jesse Stock of the Athens County Foundation will be consulted before finalizing 

the RFP.   

 

MOTION#: 08-27-09 

MOTION: HUTZEL 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

m. Hutzel motioned to approve spending $545.00 to help cover funeral expenses for the 

Barnhart family. Discussion: Dr. Davis stated we had a student who passed away 

unexpectedly. The total cost for his funeral and burial will be approximately $5,500.00. 

The ACBDD would like to help cover some of those costs. If so approved by the board, 

the ACBDD would like to grant the family the equivalent of their remaining FSS funds 

($45.00) for 2019 and full allotment of FSS funds for 2020 ($500.00) for a total of 

$545.00 to help with funeral expenses.   

 

MOTION#: 08-27-10 

MOTION: HUTZEL 

SECOND: JOLLEY 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

n. Hutzel motioned to approve forming a committee of Board Members Hutzel and Demko 

for any complaints that reach Step 3, as dictated in Administrative Policy 18, 

Administrative Resolution of Complaints. Discussion: Dr. Davis stated this is in 

preparation of a complaint that is going through the process now. Board members 

discussed the three options the board has, as outlined in the Policy.  

 

MOTION#: 08-27-11 

MOTION: HUTZEL 

SECOND: BOND 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 
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6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 84-108).  

Report stands. Demko asked for a ridership data on Athens Public Transit’s Line 7 Pilot 

Project through Albany and Nelsonville. Dr. Davis said we will try to have those numbers 

for the September meeting.  

 

b. Director of Education, Becky Martin (Exhibit 12, Pages 109-111). 

Report stands. Martin thanked the board for the support for the Barnhart family. The 

school will release early on Friday so that staff can attend the funeral. She provided an 

update on the new preschool, which is close to maximum enrollment.   

 

c. Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 112-133). 

Report stands. He highlighted this quarter’s waiver match figure, which is lower than it 

has been in the past. This is due to the adjustment for Tax Equity Subsidy and 501 

Subsidy, which are put against the waiver match, making it less. Dr. Davis shared news 

about two changes in the state budget, which are of benefit to county boards. One was 

the increase in pay for DSPs. The other change now allows county boards of DD to have 

up to 40% of their annual expenditures set aside in a waiver account. These funds are 

protected from any potential “roll back” of levy funds. 

 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 14, Pages 134-135). 

Report stands. He also gave a great deal of praise to his team. The SSA department has 

dealt with a number of challenging situations this past summer, and the team has 

managed those situations well. He added the DSP staffing crisis is contributing to these 

challenging situations. Lastly, he shared the department is making good progress on the 

transitional wait list – down to 93 as of the date of the board meeting. There are 36 to 

complete this year. The remaining assessments will be completed in 2020.  

 

e. Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 136-141). 

Report stands. 

 

f. Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 142-145). 

Report stands. Dr. Davis provided an update on Passion Works. The organization has 

decided to part ways with Creative Foundations. Passion Works expects to evolve into a 

community art space for everyone.  

 

g. MUI Coordinator, Scott Zielinski (Exhibit 17, Page 146). 

Report stands.  

 

h. Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 147-149). 

Report stands. She added the ABEA contract was approved unanimously by the union. 

The contract will be on the agenda next month.  

  

i. Director of Facilities and Transportation, Butch Withem (Exhibit 19, Pages 150-151). 

Report stands.  
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7. No comments from Visitors relative to the agenda. 

 

8. No comments from Unions relative to the agenda. 

 

9. No comments from the Board. 

 

10. Bond motioned to adjourn at 7:20 p.m. 

 

MOTION#: 08-27-12 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 
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SECTION 1.01  RECOGNITION  

 

Bargaining Unit 1 

Both full and part-time instructors (by way of example: Beacon Instructors, E.I. Specialists, 

physical development specialist);  Instructor Assistants (by way of example: Beacon assistants, 

E. I. assistants); Workshop Specialist 2 (by way of example: production, habilitation, community 

inclusion specialist, training coordinator); Habilitation Specialist II(by way of example: 

Habilitation Specialist Life Skills Trainer, Speech and Language Pathologist Assistant, Transition 

Coordinator, Job Sampling Coordinator, job developer; physical therapist, physical therapy 

assistant, speech and language development specialist, occupational therapist, occupational 

therapy assistant, and aAdult sService aAides, Intergrate Athens Coordinator. 
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SECTION 2.05  LABOR MANAGEMENT MEETINGS 

 

B. Agenda items will be exchanged between labor and management at least five (5) days prior to 

the meeting when possible.  The agenda will serve only as a guide and will not be a limitation 

of the topics to be discussed. The meetings will be attended by the Executive Committee of the 

Union, managers that supervise Union members when appropriate, and the ACBDD 

Superintendent.  These meetings are not intended for the purpose of negotiations or to bypass 

the grievance procedure.  The purpose of such meetings may include but not be limited to the 

following: 

  

1. Discuss the administration of this agreement. 

 

2. Notify the Association in advance if possible of changes made by the employer which affect 

bargaining unit members. 

 

3. Discuss ways to increase productivity and efficiency. 

 

4. Consider health and safety matters related to employees. 

 

5. Receive input from the Association on present and proposed work rules, policies and 

procedures.  The Administration will follow-up with the Association’s representatives on 

the Labor-Management Committee on recommendation and outcomes for issues addressed 

at the next scheduled meeting. 

 

6. Addressing the concerns of bargaining unit members whose job security may or will be 

affected by Vacancies, Transfers, Promotions, and Reductions in Force as described in 

Article 11 and Article 12 of this agreement. 

 

7. Issues that come to Labor Management Committee should not be addressed directly to 

the Board in a Board meeting. 

 

8. Discuss ways to ensure the quality services at Beacon School and the Adult Program are 

sustainable, and effective for individuals with DD in Athens County.  Issues might 

include:  Employment First Initiative, the federal Olmstead Decision, waiver costs, etc.   

 

9. Discuss professional development opportunities. 
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SECTION 5.02  PRE-DISCIPLINARY CONFERENCE 

  

A. Prior to implementing discipline, when the Superintendent or designee determines that an 

employee has committed an offense which may cause reduction in pay or position, suspended 

or terminated, a pre-disciplinary conference will be scheduled to inform the employee of the 

nature of the charge or allegation. 

  

B. Pre-disciplinary conferences will be conducted by the Superintendent a neutral hearing 

officer that is not in the direct supervision line of the employee being disciplined. 

 

C. Not less than five (5) days prior to the scheduled starting time of the conference, the 

Superintendent or designee hearing officer will provide to the employee a written outline of 

the charges which may be the basis for disciplinary action.  This outline will state the date(s), 

location(s), and nature of the alleged offense(s).  If known and applicable, the written outline 

will also include the approximate time of day that the alleged offense(s) occurred.  (Example: 

“time of day” would not be applicable if the charges dealt with loss of certification or 

conviction of a felony, etc.) 

 

D. At the pre-disciplinary conference, the Superintendent hearing officer will ask the employee 

or his/her union representative to respond to the allegations of misconduct which were outlined 

to the employee.  Employees are not required to respond. 

  

E. At the conference the employee may present any testimony, witnesses, or documents which 

explain whether or not the alleged conduct occurred.  The employee has the right to union 

representation.   

 

F. The conference shall be informal.  The Superintendent hearing officer will prepare a written 

conclusion as to whether or not the alleged conduct occurred.  The Superintendent will decide 

what discipline, if any, is appropriate, and notify the employee in writing.  A copy of the neutral 

person's hearing officer’s report will be provided to the employee within five (5) days 

following its preparation.  Any discipline shall be for just cause. 
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SECTION 8.01 SALARY SCHEDULES  
 

A. The salary schedules and index for Beacon bargaining unit members on a schedule for February 

22, 2017 are set forth in Article VIII, Section 8.02, Salary Schedules to this Agreement.  The 

salary schedules and index for Atco bargaining unit members on a schedule for February 22, 

2017 are set forth in Article VIII, Section 8.04, Salary Schedules to this Agreement.   
 

B. Bargaining unit members at Beacon School hired after August 21, 1995 shall be placed on the 

salary schedule found in Article VIII, Section 8.02, Item B.  
 

C. Effective August 22, 2013 Occupational Therapist, Occupational Therapy Assistant, Physical 

Therapist, Physical Therapy Assistant, and Speech Therapist positions are on separate pay 

schedules.  (Items C, D and E),  The salary schedules for occupational therapy, physical 

therapy, and speech therapy bargaining unit members on a schedule for February 21, 2017 are 

set forth in Article VIII, Section 8.02, salary schedules C, D and E.   
 

D. The Speech Language Pathologist Assistant will be compensated on the Instructor Assistant 

Beacon Salary Schedule and Index (Per April 14, 2010 Labor Management Meeting).  
 

E. The base salary on all salary schedules shall be increased by the following: 2% effective 

February 22, 2017, and 2.5% effective February 22, 2018 0.75% 2019-2020 contractual year, 

.0.75% 2020-2021 contractual year and 0.75% 2021-2022 contractual year. Bargaining 

unit members who do not receive a step increase will receive the base increase plus a lump 

sum payment of 2% of the bargaining unit member’s salary each year. Those newly hired 

at the beginning of the 2019-2020, 2020-2021, or 2021-2022 contractual years will only 

receive the base increase. 
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SECTION 8.08  FAIR SHARE FEE 

 

A. PAYROLL DEDUCTION OF FAIR SHARE FEE 

 

The employer shall cause to be deducted from the pay of members of the bargaining unit who 

elect not to become or to remain members of the (Local), a fair share fee for the Union's 

representation of such non-members during the term of this contract.  (No non-member filing 

a timely demand shall be required to subsidize partisan political or ideological causes not 

germane to the Union's work in the realm of collective bargaining.) 

 

B. NOTIFICATION OF THE AMOUNT OF FAIR SHARE FEE  

 

Notice of the amount of the annual fair share fee, (which shall not be more than 100% of the 

unified dues of the Union), shall be transmitted by the Union to the Business Manager of the 

Board prior to the first payroll of each contract year, during the term of this contract for the 

purpose of determining amounts to be payroll-deducted, and all amounts deducted shall be 

promptly transmitted in the same manner as union dues.  

C. SCHEDULE OF FAIR SHARE FEE DEDUCTIONS  

 

Payroll deduction of such annual fair share fees shall commence on the first pay date, which 

occurs on or after January 15th annually and shall continue to be deducted in equal installments 

for the remainder of the contract year. In the case of unit employees newly hired after the 

beginning of the contract year, the payroll deduction shall commence on the first pay date on 

or after the later of: 

 

1. the end of the probationary period or  

 2. January 15th  

 

D. PROCEDURE FOR REBATE  

 

 The Union represents to the employer that an internal rebate procedure has been established in 

accordance with Section 4117.09(C) of the Revised Code and that a procedure for challenging 

the amount of the representation fee has been established and will be given to each member of 

the bargaining unit who does not join the Union and that such procedure and notice shall be in 

compliance with all applicable state and federal laws and the Constitutions of the United States 

and the State of Ohio. 

  

E. ENTITLEMENT TO REBATE 

 

Upon timely demand, non-members may apply to the Union for an advance reduction/rebate 

of the fair share fee pursuant to the internal procedure adopted by the Union.  

 

F. NON-DEDUCTION OF FAIR SHARE FEE 
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The employer will be relieved from causing the deduction of Fair Share Fee from an 

employee upon the employee’s: 
 

 1)  termination from employment 

 2)  transfer to a non-bargaining unit position 

 3) placement on a unpaid leave of absence  

 4) no longer receiving a paycheck 

 

G. It is specifically agreed by the Employer and their Union (ABEA/OEA) that the Employer 

assumes no obligation, financial or otherwise, arising out of the provisions of this Article, the 

Union agrees that it will indemnify and hold harmless the Athens County Board of 

Developmental Disabilities harmless from any claims, actions or proceedings by anyone 

arising from deductions made by the Employer.  Once Union dues are remitted to the Union, 

their deposition shall be the sole and exclusive obligation and responsibility of the Union. 

 

If the Supreme Court deems fair share fee constitutional, fair share language will revert to 

2017-2019 CBA language. 
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SECTION 8.10  SUPPLEMENTAL PAY 

 

B. Supplemental positions and the qualifications for each position shall be posted by April 30 and 

bid for in accordance with the same procedures utilized for regular positions except that 

qualified bargaining unit members will be given first consideration to fill vacant positions in 

order of program seniority.  If no qualified bargaining unit member applies for the vacant 

position, then it may be advertised outside the program. When vacant, supplemental 

positions shall be posted to bargaining unit members by July 1 or when the position 

becomes vacant. If no bargaining unit member applies, the position will be posted 

externally. Satisfactory holders of the position can continue in the position without it 

being posted annually. Any time a new supplemental position is created, it will be posted 

and offered to bargaining unit members before it is posted externally. 
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SECTION 8.11 SUPPLEMENTAL SALARY SCHEDULES 

 

 D. LOCAL PROFESSIONAL DEVELOPMENT COMMITTEE 

  Purpose: To verify and approve professional growth necessary for teacher 

certification/licensure in the state of Ohio. 

       Hours: As required. 

       Compensation: $15.00 $25.00 per hour for those meetings occurring outside the 

workday. 
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SECTION 8.13  SALARY AND PLACEMENT 

 

A. In consideration of the service rendered by the bargaining unit member, the Board agrees to 

pay said bargaining unit member a base annual salary as prescribed by the salary schedule of 

the Board.  The initial compensation to be paid under a contract shall be according to the 

existing salary schedule and that amount shall appear on the contract.  When hiring new 

bargaining unit members the Board will consider the individual’s degree, training and years of 

experience. 

 

B. All bargaining unit members hired after July 1, 2015, will be given credit on the existing salary 

schedule for up to five years of experience for which they qualify, as determined by the Board, 

on the salary schedule which is in effect at the time their contract begins. 

 

CB.A bargaining unit member must have completed 120 days of work in order to advance to the 

next experience step at the beginning of a contract year. 

 

DC.In the event a Bargaining Unit Member fails to maintain required registration/ 

certification/licensure, they will be placed on unpaid leave status for up to ten (10) working 

days upon knowledge of management.  Upon the failure to renew their certification/ 

registration/licensure after that time period they may be terminated. 
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SECTION 8.16  BACKGROUND CHECK 

 

ACBDD will pay/provide background checks needed for employment and/or licensure. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 24 of 90



 

 

SECTION 9.08  EVALUATION FORM 

 

See Appendix B. Alternative evaluation tools shall be developed through the 

labor/management committee. 
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SECTION 10.06 LENGTH OF DAY 

 

B. The Beacon program shall be scheduled for instruction for 182 days.  Two (2) of the 182 days 

(or four half days) will be used for professional development (instructional meetings, 

visitations and conferences).  These will be counted as days of scheduled instruction to be 

counted toward the required 182 days.  At least one day of the 182 days shall be designated 

at the beginning of the school year for teacher preparation. Two (2) of the 182 days (or 

four half days) may be used for the development of the IEP during parent/teacher conferences.  

Parent/teacher conference days will be counted as days of actual instruction.  The length of 

each school day in Beacon School will be six (6) hours. Instructional make-up days due to 

unexpected school closure(s) shall be identified on the school calendar when the calendar 

is created prior to the beginning of the school year. 
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SECTION 10.07 IN-SERVICE 

 

A. Two (2) of the four (4) in-services shall be conducted on the two (2) Professional Development 

Days as part of the regular program calendar.  Two (2) of the in-services shall be conducted 

during regular staff meetings.  However, when the in-service exceeds the normal working day, 

attendance beyond regular hours is at the discretion of the bargaining unit member.  Additional 

in-services may be conducted outside of the regular working day.  Attendance at the additional 

in-services is at the option of the bargaining unit member. Additional professional 

development days can be scheduled by management in consultation with the 

labor/management committee. 
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SECTION 10.16  EMERGENCY CLOSING 

 

E. If the allotted amount of emergency closing hours for Beacon School is exceeded or the Adult 

Program must be closed due to weather or other seriously hazardous conditions, making it 

necessary to make up hours, such hours shall be designated following consultation with staff 

at least two (2) weeks before such make up hours are scheduled. Bargaining unit members 

will not be required to make up the first four (4) calamity days. 
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SECTION 10.17  CPR/FIRST AID TRAINING 

 

CPR/First aid training will be offered during the workday. If staff are unable to take 

advantage of the opportunities, it is their responsibility to maintain required certification. 
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SECTION 15.04  PERSONAL LEAVE 

 

A. Bargaining unit members will be entitled to the following personal leaves for absence without 

loss of pay each calendar year: 

 

A maximum of three (3) days personal leave for one hundred and eighty-two (182) day 

bargaining unit members.  For two hundred and twenty-seven (227) day bargaining unit 

members and two hundred and forty-eight day bargaining unit members these days are 

available to cover bargaining unit members for personal reasons.  The granting of personal 

leave to more than one bargaining unit member in any program will be at the discretion of the 

Supervisor.  Personal days must be taken to the nearest quarter hour. Effective January 1, 2016, 

all Bargaining Unit members will be advanced the number of personal leave days that their 

years of service allow them to earn.  Personal leave will be earned on a basis of the amount of 

time they are scheduled to work on a regular basis, be it 182 days, 227 days, or 248 days.  

Bargaining Unit Members receiving 3 days will be credited 1 day for each 4 months of paid 

service with the Board during the payroll year, Bargaining Unit Members earning 4 days, will 

be credited with 1 day for each 3 months service during the payroll year, while Bargaining Unit 

Members who earn 5 days will receive one and one-fourth (1& 1/4) per each 3 month period 

in a payroll year.  Any Bargaining Unit member who leaves during a payroll year without 

earning all the personal leave they have been advanced will be required to repay the prorated 

amount they have not earned to the Board out of their last payroll check.  One personal day 

may be carried over from one year to the next. Unused personal leave as of FDecember 31 

each calendar year may be carried over to the following calendar year, not to exceed a 

maximum of five (5) personal days at any given point in time. New hires will be advanced 

one day of personal leave against their future accumulation if requested.  We will adopt the 

following schedule: 

  

 0 - 10 years = 3 days 

 11 - 20 years = 4 days 

 21 plus years = 5 days 
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SECTION 16.01  EMPLOYER SHARE OF INSURANCE PREMIUMS 

 

C. For those employees that choose insurance coverage: 

 

 1. The employer shall pay 85% of the single plan premiums for hospitalization and major 

medical health insurance and prescription drug plan, while the employee will pay 15% of 

the single plan premiums. 

 

 2. Effective August 22, 2004, if an employee chooses a plan other than single coverage for 

hospitalization and major medical health insurance and prescription drug insurance, the 

employer shall pay 80% of the plan premiums, while the employee will pay 20% of the 

plan premiums. 

 

 3.  A choice of one other plan approved by the Association will be provided (Appendix C).    

 

a. If the employee chooses the HSA option the deductible will be funded by the Board at 

80% for calendar year 2014, and 80% for calendar year 2015. Funding of the HSA shall 

occur semi-annually.  If an employee’s expenses exceed their first employer 

contribution, the employee shall request advancement of the second contribution to the 

Board.  The Board shall deposit additional funding to cover the expenses not to exceed 

the maximum deductible. 

 

 43. The employer shall also pay the full cost of group term life insurance in the amount of 

$50,000 for all full-time employees (i.e., those individuals working 35 to 40 hours per 

week.) 

 

 

Update Appendix C-1 to reflect current levels of coverge 
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