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May Board Meeting Agenda 

Tuesday, May 28, 2019 – 6 p.m. 

Beacon School 

801 W. Union Street 

Athens, Ohio 45701 

The Mission of the Athens County Board of Developmental Disabilities  

is to serve our community with compassion, innovation, and transparency 

1. Call to Order – Margaret Demko, Board President. 

2. Roll Call – Arian Smedley. 

3. Reading of Mission Statement. 

4. Motion to approve Agenda.       

5. New Business: 

 

Items for review and discussion: 

a. Review Beacon School yearbook. 

b. Review scheduled in-service schedule (Exhibit 1, Page 1).  

Motions for vote: 

c. April 23, 2019, Regular Meeting Minutes (Exhibit 2, Pages 2-8). 

d. Motion to approve scheduling a board meeting for November 12 or 19, 2019. 

e. Motion to approve ATCO Legacy Fund RFP (Exhibit 3, Page 9). 

f. Motion to approve contract with Haynes, Kessler, Myers & Postalakis, Inc., pending 

Prosecuting Attorney approval (Exhibit 4, Pages 10-12). 

g. Motion to approve contract with Chris Biester to assist with the coordination of ATCO 

Idol, pending Prosecuting Attorney approval (Exhibit 5, Pages 13-16). 

h. Motion to approve agreement with Athens County Family & Children First Council, 

pending Prosecuting Attorney approval (Exhibit 6, Pages 17-21).  

i. Motion to approve installing safety coverings to all windows at Beacon School  

(Exhibit 7, Pages 22-25). 

j. Revisit discussion and make motion regarding out-of-county and/or out-of-district 

students (Exhibit 8, Page 26).  

k. Motion to approve contract with Adrienne Nagy for PT services, pending Prosecuting 

Attorney approval (Exhibit 9, Pages 27-29).  

l. Motion to approve contract with Sally Biancone, pending Prosecuting Attorney approval 

(Exhibit 10, Pages 30-32). 



 

 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 33-47).  

b. Director of Education, Becky Martin (Exhibit 12, Pages 48-51). 

c. Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 52-62). 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 14, Page 63-64). 

e. Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 65-69). 

f. Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 70-73). 

g. MUI Coordinator, Scott Zielinski (Exhibit 17, Page 74). 

h. Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 75-77). 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 19, Page 78). 

 

7. Comments from Visitors relative to the agenda. 

8. Comments from Unions relative to the agenda. 

9. Comments from the board. 

10. Motion to adjourn. 

 

 

Remaining 2019 ACBDD Trainings and Regular Board Meetings 

 

Board Training 

Tuesday, June 25 Beacon School 5 p.m. MUI Training 
Tuesday, August  27 Beacon School 5 p.m. Sunshine Law, Roberts Rules of Order  

 

Regular Board Meetings 

Tuesday, June 25 Beacon School 6 p.m. 
Tuesday, Aug. 27 Beacon School 6 p.m. 
Tuesday, Sept. 24 Beacon School 6 p.m. 
Tuesday, Oct. 22 Beacon School 6 p.m. 
Tuesday, Dec. 3 Beacon School 6 p.m. 
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2019 Board Training Schedule 
 
 
 
Date:   Time:  Location:  Topic:        
 
June 25      5:00pm Beacon School UI/MUI 
 
August 27  5:00pm Beacon School Sunshine Law, Robert's Rules 
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Exhibit 2 
 

 

 

The Mission of the Athens County Board of Developmental Disabilities is to serve our community 

with compassion, innovation, and transparency 

 

1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m. 

 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Present (arrived by 6:09, after roll call) 

DEMKO   Present  

HUTZEL   Present  

JOLLEY   Present  

OLIVER   Present 

 

(No roll call necessary) Administrative Staff in Attendance:  

 

Dr. Kevin Davis  Superintendent 

Becky Martin  Director of Education 

Steve Kramer  Director of Finance 

Doug Mitchell  Director of Employment Options 

Autumn Brown  ATCO Transition Manager 

Richard Suehrstedt Director of Service & Support 

Gwen Brooks  Director of HR 

Butch Withem  Director of Transportation 

Arian Smedley  Assistant Superintendent 

 

*See sign-in sheet for full list of attendees. 

3. Oliver read the Mission Statement.  

 

4. Dr. Jolley motioned to approve the agenda.  

MOTION#: 04-23-01 

MOTION: JOLLEY 

SECOND: HUTZEL 

AYES:  ALLEN, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

5. New Business: 

a. Demko introduced guest speaker, Dara Walburn, who serves at the Southeast Ohio 

Representative on the Ohio Governor’s DD Council. In her presentation, she shared 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Tuesday, April 23 – 6:00 P.M. 
801 W. Union Street, Athens, Ohio 45780 
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Exhibit 2 
what it means to her to be a self-advocate and to serve as a member of the DD Council. 

She also shared information about the DD Council’s grant program. 

Items for review and discussion: 

b. Board members reviewed and discussed the 2018 Annual Report. 

 

c. Board members reviewed and discussed the 2018 MUI Annual Stakeholder Data (Exhibit 

1, Pages 1-16). Dr. Davis shared this is a report we are required to do every year. It is 

intended to help us identify trends and patterns. He highlighted a few areas in the 

report. The report is shared with the board for informational purposes. He also shared 

Scott Zielinski is officially our new MUI Coordinator.  

 

d. Board members reviewed and discussed results of the staff engagement survey (Exhibit 

2, Pages 17-22). Dr. Davis reminded the board about the stakeholder engagement 

survey that was conducted last year, around this time. Stakeholders included individuals 

served, staff, and the community at large. One of the outcomes of that survey was to 

also conduct a staff engagement survey. He walked the board members through the 

report and results, which identified our strengths and opportunities for improvement. 

Overall, the results were positive. He shared this will be conducted annually. This first 

year will serve as our baseline. Lastly, he shared the leadership team has identified 

strategies to help improve some of our lower numbers. 

 

e. Board members reviewed and discussed 2018-2019 Academic Hours & Make Up 

Schedule (Exhibit 3, Page 23).  

 

f. Board members discussed the technology around surveillance footage, a discussion 

revisited from the February meeting. Dr. Davis reminded the board that there was a 

question about our capacity for storing surveillance footage. Specifically, it was asked if 

footage from every camera for an entire day at Beacon School could be stored. It was 

decided to ask Kris Dunlap, IT Manager, to review our options and share his findings 

with the board. Dunlap shared with the board the process we were using would have 

made it difficult and very time consuming to store footage from all cameras at Beacon 

School for an entire day. He has since learned of a new process that will allow us to do 

this without a problem. Dr. Jolley said he was glad to know we now have this capacity. 

He added that if there are areas to improve the agency’s surveillance system, he would 

advocate that we do so. Dr. Davis suggested we do an agency wide assessment of our 

surveillance system. He said this will be prepared and presented to the board at a future 

board meeting.  

 

g. Board members reviewed and discussed the food services bid (Exhibit 5, Pages 36-37).  

Discussion: Dr. Davis walked the board through the exhibit in the board packet. Steve 

Kramer, Finance Director, added bids must be submitted by May 10. 

h. Board members reviewed and discussed the 2019-2020 program calendars (Exhibit 6, 

Pages 38-40). 
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i. Board members reviewed the in-service training requirements (Exhibit 7, Pages 41-44). 

 

Discussion: Dr. Davis walked the board members through the exhibit in the board 

packet. There was brief discussion about our plans for offering in-person training. The 

training schedule, which was approved in January, will be included in the May board 

meeting materials as a reminder. 

 

j. Board members discussed how to make up the March board meeting. The possibility of 

having the Organizational meeting count toward the minimum of 10 meetings was 

discussed and considered. It was decided to table a vote until the May meeting to 

research if this is possible.  

Motions for vote: 

k. Dr. Jolley motioned to approve Administrative Policy 26, and Personnel Policies 2-6, 2-2, 

2-4, and 3-1 (Exhibit 4, Pages 24-35).  

Discussion: Both Dr. Davis and Gwen Brooks, HR Director, walked the board through the 

new vs. the old policies. There was brief discussion about the new surveillance policy.  

MOTION#: 04-23-02 

MOTION: JOLLEY 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

l. Oliver motioned to approve Feb. 26, 2019, Regular Meeting Minutes (Exhibit 8, Pages 

45-50). 

 

MOTION#: 04-23-03 

MOTION: OLIVER 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

m. Dr. Jolley motioned to approve FANs COMCorps application request (Exhibit 9, Page 51).  

Discussion: Dr. Davis walked the board members through the exhibit in the packet.  

MOTION#: 04-23-04 

MOTION: JOLLEY 

SECOND: HUTZEL 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY 

ABSTAIN: OLIVER 

CARRIES: YES 

 

n. Dr. Allen motioned to approve the Camp Director job description (Exhibit 10, Page 52). 
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Discussion: Dr. Davis explained that due to time constraints, the position was already 

posted. However, an offer would not be made until the board formally approved the 

position. 

MOTION#: 04-23-05 

MOTION: ALLEN 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

o. Bond motioned to approve the access controls project for the ACBDD’s facilities (Exhibit 

11, Pages 53-70). 

 

Discussion: Dr. Davis provided an updated proposal as a handout. The updated proposal 

included the price for access controls for all of the ACBDD’s facilities. He walked the 

board through the handout and went over details about the project, including 

equipment and costs.  

 

MOTION#: 04-23-06 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

p. Dr. Allen motioned to authorize the Superintendent to teach one college-level course 

per semester outside the scope of his ACBDD duties.  

 

MOTION#: 04-23-07 

MOTION: ALLEN 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 

q. Hutzel motioned to approve the funding request from HAPCAP for the Athens Public 

Transit Route 7 expansion pilot project (Exhibit 12, Page 71). 

 

Discussion: Dr. Davis reminded the board this had been presented before the board 

about a year ago, but we did not yet have a specific dollar amount requested until now. 

He explained this funding would help support the Line 7 pilot project, which would 

expand the bus route to Albany and Nelsonville.   

 

MOTION#: 04-23-08 

MOTION: HUTZEL 

SECOND: BOND 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

 
Page 5 of 78



Exhibit 2 
r. Dr. Jolley motioned to approve proposal to add a preschool classroom  

(Exhibit 13, Page 72-75).  

Discussion: Dr. Davis said there is a need for this in the county, but he also 

acknowledged this is a service county boards of DD are not required to provide. Becky 

Martin, Director of Education and Beacon Principal, walked the board through the 

proposal in the board packet.  

Discussion included the following areas: 

 Addressing the gap between Early Intervention services and school-age services.  

 Providing specialized services to the children with the highest needs. 

 Further discussion this is not a service we are mandated to do.  

 Concern about financial sustainability into the future regarding the need to 

fulfill our mandated services.  

 Funding from the Ohio Department of Education. 

 The possibility of charging the families of typical students. This will be explored 

and shared at a future board meeting. 

 

MOTION#: 04-23-09 

MOTION: JOLLEY 

SECOND: BOND 

AYES:  ALLEN, BOND, DEMKO, JOLLEY 

NOS:  HUTZEL, OLIVER  

CARRIES: YES 

 

s. Dr. Jolley motioned to grant July 5, 2019, as a paid day off.  

Discussion: Dr. Davis said this has been done in the past when the holiday falls so close 

to the end or beginning of the week.  

MOTION#: 04-23-10 

MOTION: JOLLEY 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, JOLLEY, OLIVER 

NOS:  HUTZEL 

CARRIES: YES 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 14, Pages 76-105).  

 

Report stands. He shared that we received eight proposals for the ATCO Legacy Fund. 

The recommended proposals will be presented at the next board meeting.   

 

b. Director of Education, Becky Martin (Exhibit 15, Pages 106-109). 
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Report stands. She highlighted the success of this year’s prom. She shared May 17 at 9 

a.m. will be the Preschool Graduation and Awards ceremony. She added Friday, May 24, 

is the last day of school for students.  

 

c. Director of Finance and Operations, Steve Kramer (Exhibit 16, Pages 110-120). 

 

Report stands. He shared levy funds are starting to come through, and that will be 

reflected in next month’s report. 

 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 17, Page 121). 

 

Report stands. He shared that he is excited for Tristin Lawrence’s return. He also shared 

that the county’s wait list is now under 140. The department continues to make 

progress. 

 

e. Director of Employment Options, Doug Mitchell (Exhibit 18, Pages 122-127). 

 

Report stands. He highlighted the fact they are putting extra emphasis on transition-age 

youth and older students at Beacon School. 

 

f. Director of Integrate Athens, Autumn Brown (Exhibit 19, Pages 128-131). 

 

Report stands. She highlighted upcoming events: May 8 Athens Connects, 11-2; May 13-

25, is the Transit Hop; May 23, is ATCO Idol 6-8 at Stuart’s Opera House; May 3 and 4 is 

the Artisan Co-Op Shop grand opening. 

 

g. MUI Coordinator, Scott Zielinski (Exhibit 20, Page 132). 

 

Report stands.  

 

h. Director of Human Resources, Gwen Brooks (Exhibit 21, Pages 133-135). 

 

Report stands. She highlighted the all-staff training day on May 7.  

 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 22, Page 136). 

 

Report stands. He highlighted the new bus should be arriving soon, and he thanked the 

board again for approval for that purchase.  

 

7. No comments from Visitors relative to the agenda. 

 

8. No comments from Unions relative to the agenda. 

 

9. Regarding comments from the board, Demko complimented the Beacon School prom and the 

positive impact it has had on students. 
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10. Hutzel motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the 

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a 

public employee or official, or the investigation of charges or complaints against a public 

employee, official, licensee, or regulated individual, unless the public employee, official, 

licensee, or regulated individual requests a public hearing. 

 

MOTION#: 04-23-11 

MOTION: HUTZEL 

SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

11. Bond motioned to return from Executive Session. 

 

MOTION#: 04-23-12 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

12. Dr. Allen motioned to authorize the Superintendent to finalize negotiations with Chase Brackley. 

 

MOTION#: 04-23-13 

MOTION: ALLEN 

SECOND: BOND 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

13. Oliver motioned to authorize a $1,100 stipend for Becky Martin to supervise the camp program 

at Beacon School this summer.  

 

MOTION#: 04-23-14 

MOTION: OLIVER 

SECOND: HUTZEL 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 

14. Bond motioned to adjourn. 

 

MOTION#: 04-23-15 

MOTION: BOND 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER 

CARRIES: YES 
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ATCO Legacy Fund 

Spring 2019  
Funding Recommendations 

 

 
 
 
Based on the evaluation and input from the ATCO Legacy Fund Selection Committee, we 
recommend the following projects be funded for the ATCO Legacy Fund Spring 2019 cycle: 
 

 Organization Project Title Requested $ Recommended $ Project description 

1 Autism Society of 
Central Ohio 

Inclusive Family 
Fun Project 

$900 $900 Creating and organizing 
inclusive family event 

2 HAPCAP Athens on Demand 
Transit 

$5,000 $5,000 Supports Athens On 
Demand Transit 

3 Sech-Kar Connecting with 
Nelsonville 

$2,000 $2,000 Builds “little free library” 
and includes 
landscaping/beautification  

4 Echoing Hills Echowell $10,000 $1,050 Creates health and 
wellness initiative 

5 Passion Works New product and 
refresh “classics” 

$10,000 $1,050 Purchase new dies – Ellison 
Education Equipment 

                                                                
 
Next steps: 

 The ACBDD will notify the organizations of the winning proposals and draw up formal 
contracts for their services. 

 The ACBDD will send regret letters to the organizations that were not selected. 

 The ACBDD will invite representatives from the winning organizations to attend an 
award ceremony, which will be during the June Board Meeting.   
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AGREEMENT FOR MUSICIAN/ARTIST CONTRACT 

 

AGREEMENT made this ____ day of June, 2019, between the Athens County Board of 

Developmental Disabilities of 801 West Union Street, Athens, OH, hereinafter referred to as the 

"Board" and Chris Biester. 

 

THEREFORE, the Board hereby engages the services of Chris Biester, and in consideration of 

the mutual promises herein contained, the parties agree as follows: 

 

TERM 

 

This agreement shall be for a period commencing June 1, 2019, through May 31st, 2020, and 

may be terminated by either party by giving thirty (30) days written notice to the other party, 

however that in the event of default, the Board may terminate this contract immediately upon 

delivery of written notice to the last known address. 

 

The following event shall constitute default: 

 

a. Nonperformance of any terms, covenants, performance standards, or conditions of this 

contract. 

 

 

CIVIL RIGHTS 

 

Acceptance of this contract of authorization is evidence of intent to comply with Title VI and VII 

of the 1964 Civil Rights Act and Section 504 of the Rehabilitation act which prohibits 

discrimination because of RACE, COLOR, NATIONAL ORIGIN, HANDICAP, AGE, SEX 

AND/OR RELIGION, in any facet of your operation except where such discrimination is a bona 

fide, documented business necessity. 

 

 

RELATIONSHIP OF PARTIES 

 

Chris Biester shall for all purposes be treated as an independent contractor of the Board and not 

as an employee, agency, or servant.  Nothing in this Agreement shall be constructed to make 

Chris Biester an employee, agent, or servant of the Board.  The Board has an interest only in the 

results to be achieved, and the conduct and control of the services to be provided will lie solely 

with Chris Biester. 
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SERVICES 

 

 

Chris Biester will be providing musical consulting with Integrate Athens Staff and individuals to 

assist with preparations for ATCO Idol including the practice, preparation and set up of the 

event.   

 

 

Chris Biester prioritized duties will be: 

 

 Co-Coordinate the 2020 ATCO Idol event, assisting performers with coaching and other 

performance preparations. 

 Chris will recruit and match community musicians with Idol performers to create an 

inclusive team of people with and without disabilities. 

 Assist at practices with set up and song selection when needed. 

 Assist performers with individualized practice sessions as scheduled by the Integrate 

Athens Staff. This includes getting Community Musicians to partner and practice with 

Idol performers.  

 Assist the Integrate Athens Team in any necessary preparations for the 2020 ATCO Idol 

performance including art needs for décor and advertising.   

 Assist Integrate Athens Staff in promoting the performance to performers and the 

community.  

 

 

DOCUMENTATION 

 

Chris Biester will document his hours daily on Board timesheet (Attachment A), and submit the 

original, signed document to his supervisor bi-weekly. 

 

 

FEE 

  

For services to be rendered under this agreement Chris Biester shall invoice a contract rate of 

$15.00 per hour not to exceed 400 hours for a total of $6,000.00 for the contract period.  

 

This contract shall not exceed the amount required for Board approval. 

 

 

ENTIRE AGREEMENT 

 

This agreement supersedes any and all other agreements either oral or in writing, between the 

parties hereto with respect to the subject matter hereof, and no other agreement, statement, or 

promise relating to the subject matter of this agreement that is not contained herein shall be valid 

or binding. 
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ASSIGNMENT 

 

Neither this agreement nor any duties or obligations hereunder shall be assignable by Chris 

Biester to which the Board has consented, the assignee or legal representative shall agree in 

writing with the Board to personally assume, perform, and be bound by the covenants, 

obligations, and agreements contained herein. 

 

 

SUCCESSORS AND ASSIGNS 

 

Subject to the provision regarding assignment, this agreement shall be binding on the heirs, 

executors, administrators, legal representatives, successors, and assigns of the respective parties. 

 

 

GOVERNING LAW 

 

The validity of this agreement and any of its terms or provisions, as well as the rights and duties 

of parties hereunder, shall be governed by the laws of the State of Ohio. 

 

 

AMENDMENT 

 

This agreement may be amended only by the mutual agreement of the parties hereto in writing to 

be attached to and incorporated into this agreement. 

 

 

LEGAL CONSTRUCTION 

 

In the event that any one or more of the provisions contained in this agreement shall for any 

reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 

unenforceability shall not affect any other provision and this agreement shall be construed as if 

the invalid, illegal, or unenforceable provision had never been contained herein. 

 

Also, in the event the Board consents to or waives the breach or any provisions or covenants of 

this agreement, such waiver shall not constitute a waiver of such provision or covenant in the 

future.  The Board shall not be stopped from later enforcing any provision or covenant it may 

have previously waived or elected not to enforce; nor shall such waiver have any effect on the 

enforcement of any other provision. 

 

 

TERMINATION 

 

Either party may terminate this contract for any cause by giving written notice by regular United 

States Mail to the other party thirty (30) days prior to the said termination date.  In the event 
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either party terminates this contract all obligations, covenants, agreements, provisions, terms and 

conditions of said contract are null and void. 

 

 

 

 

 

 

 

 

             

Chris Biester                                                                                        Date 

 

Tax ID#/Social Security #:     

 

 

             

Kevin Davis, Superintendent      Date 

Athens County Board of DD 

801 W. Union St. 

Athens, OH 45701 

 

 
APPROVED AS TO FORM: 

 

              

Keller J. Blackburn        Date 

Athens County Prosecuting Attorney 
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