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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

February Board Meeting Agenda
Tuesday, Feb. 26,2019 -6 p.m.
Office of Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.
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New Business:

a. Motion to approve Jan. 22, 2019, Organizational Meeting Minutes (Exhibit 1, Pages 1-3).
Motion to approve Jan. 22, 2018, Regular Meeting Minutes (Exhibit 2, Pages 4-9).

c. Motion to approve resolution thanking Albany VFW Post 9893 for organizing the Polar
Bear Plunge that generated over $8,000 for the Beacon School PTA (Exhibit 3, Page 10).
Motion to approve spending up to $10,000 to repaint the walls at Beacon School.
Discuss KOC update.

f.  Motion to approve contributing $10,000 toward the purchase of two houses located on
Blackburn Road that will be owned and rehabilitated by the Athens Metropolitan
Housing Authority and reserved for individuals we serve.

g. Motion to approve ATCO Legacy Fund recommendations for Spring 2019
(Exhibit 4, Page 11).

h. Review changes to Personnel Policy 2-3, 3-5, and Administrative Policy 26 (Exhibit 5,
Pages 12-18).

i. Review and discuss updated 10-year cost projections (Handout).

j.  Brief tour of the Office of Integrate Athens.

6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 6, Pages 19-27).

Director of Education, Becky Martin (Exhibit 7, Pages 28-31).

Director of Finance and Operations, Steve Kramer (Exhibit 8, Pages 32-42).
Director of Service and Support, Richard Suehrstedt (Exhibit 9, Page 43).
Director of Employment Options, Doug Mitchell (Exhibit 10, Pages 44-49).
Director of Integrate Athens, Autumn Brown (Exhibit 11, Pages 50-52).
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10.

11.
12.

g. Interim MUI Coordinator, Scott Zielinski (Exhibit 12, Page 53).
h. Director of Human Resources, Gwen Brooks (Exhibit 13, Pages 54-56).
i. Director of Facilities and Transportation, Butch Withem (Exhibit 14, Page 57).

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the board.

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee
or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual, unless the public employee, official, licensee, or regulated
individual requests a public hearing.

Motion to return from Executive Session.

Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Organizational Board Meeting Minutes
Tuesday, Jan. 22 — 6:00 P.M.
801 W. Union Street, Athens, Ohio 45780

1.
2.

5.

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

Draft until Board approved

Margaret Demko, Board President, called the meeting to order at 6:04 p.m.
Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Absent
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Richard Suehrstedt Director of Service & Support

Doug Mitchell Director of Employment Options
Robert Withem Director of Transportation & Facilities
Autumn Brown Director of Integrate Athens

Beth Atherton MUI Coordinator

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Hutzel read the Mission Statement.

Oliver motioned to approve the agenda.

MOTION#: 01-22-01

MOTION: OLIVER

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Board members read and signed (as needed) the following documents:
a. Oath of Office (Exhibit 1, Page 1-2).

b. Declaration (Exhibit 2, Pages 3-4).
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Exhibit 1
c. Ethics Statement (Exhibit 3, Pages 5-6).
i. Ethics is Everybody’s Business (Exhibit 4, Page 7-26).
ii. Ohio Ethics Laws (Exhibit 5, Page 27-52).
iii. Ohio Ethics Bulletin (Exhibit 6, Page 53-55).

6. Election of Officers:

a. Bond motioned to elect Demko as President of the Athens County Board of DD.

MOTION#: 01-22-02

MOTION: BOND

SECOND: JOLLEY

AYES: ALLEN, BOND, HUTZEL, JOLLEY, OLIVER
ABSTAIN: DEMKO

CARRIES: YES

b. Dr. Allen motioned to elect Dr. Jolley as Vice President of the Athens County Board of
DD.

MOTION#: 01-22-03

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, OLIVER
ABSTAIN: JOLLEY

CARRIES: YES

c. Hutzel motioned to elect Bond as Secretary of the Athens County Board of DD.

MOTION#: 01-22-04

MOTION: HUTZEL

SECOND: ALLEN

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY, OLIVER
ABSTAIN: BOND

CARRIES: YES

7. Committee Assignments: Dr. Allen motioned to elect Hutzel, Bond, and Oliver to serve on the
Ethics Committee (Exhibit 7, Page 56 & Exhibit 8, Page 57); and Dr. Jolley, Dr. Allen, and Oestrike
to serve on the Finance/Personnel Committee (Exhibit 8, Page 57).

MOTION#: 01-22-05

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES
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Exhibit 1
8. Oliver motioned to approve the board meeting calendar as recommended on the fourth

Tuesday of each month at 6 p.m., or as noted (Exhibit 9, Page 58).

MOTION#: 01-22-06

MOTION: OLIVER

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

9. Hutzel motioned to approve the board training schedule as recommended (Exhibit 10, Page 59).

MOTION#: 01-22-07

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

10. Dr. Jolley motioned to approve providing public notice of all board meetings, as required by ORC
121.22. Notice shall be provided through local media, posted at all ACBDD office locations, and
the ACBDD website.

MOTION#: 01-22-08

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

11. Bond motioned to adjourn the organizational meeting.

MOTION#: 01-22-09

MOTION: BOND

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Page 3 of 57



Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Jan. 22 — 6:15 P.M.
801 W. Union Street, Athens, Ohio 45780

1.

2.

5.

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

Draft until Board approved

Margaret Demko, Board President, called the meeting to order at 6:18 p.m.

Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Absent
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Doug Mitchell Director of Employment Options
Robert Withem Director of Transportation & Facilities
Autumn Brown ATCO Transition Manager

Beth Atherton MUI Coordinator

Richard Suehrstedt Director of Service & Support

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Oliver read the Mission Statement.

Dr. Jolley motioned to approve the agenda.

MOTION#: 01-22-19-01

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

New Business:
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a.

Exhibit 2
Hutzel motioned to approve Dec. 4, 2018, Regular Board Meeting Minutes (Exhibit 1,

Pages 1-6).

MOTION#: 01-22-19-02

MOTION: HUTZEL

SECOND: OLIVER

AYES: BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
ABSTAIN: ALLEN

CARRIES: YES

Hutzel motioned to approve resolution expressing the appreciation to Alfred Crow, for
his $2,000 donation to Beacon School (Exhibit 2, Page 7).

Discussion: Dr. Davis shared that Crow has donated $1,000 per year for the past two
years to Beacon School.

MOTION#: 01-22-19-03

MOTION: HUTZEL

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Oliver motioned to approve resolution expressing the appreciation to Stephanie
Goldsberry, for her $600 donation to Beacon School (Exhibit 3, Page 8).

Discussion: Dr. Davis shared that this donation is specifically for supporting students to
attend summer camp.

MOTION#: 01-22-19-04

MOTION: OLIVER

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Hutzel motioned to approve purchasing two (2) changing tables for the Beacon School
locker rooms near the pool, for a total cost not to exceed $12,000.

Discussion: Dr. Davis shared two were purchased last year for the restrooms, and it was
very helpful to staff. Staff have requested these for the changing rooms in the pool area.

MOTION#: 01-22-19-05

MOTION: HUTZEL

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES
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Exhibit 2
Dr. Allen motioned to approve renewing membership with the Ohio Association of

County Boards for 2019 (Exhibit 4, Pages 9-10).

Discussion: Dr. Davis shared the rate is an increase from last year. This is the first
increase in many years. Rates are now based on the number of people served. All
counties participate. The OACB provides a number of supports throughout the year, and
he recommends continued membership.

MOTION#: 01-22-19-06

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Hutzel motioned to approve providing $3,000 as local match toward the 2020 Mobility
Management Grant, managed by HAPCAP.

Discussion: Dr. Davis shared this is something we have done for several years. In 2018,
Athens Public Transit provided 24,800 rides to individuals who identified as a senior
citizen or someone with a disability (numbers for APT do not break out individuals with
DD). Athens On Demand Transit provided 4,000 rides for individuals with disabilities. He
recommends renewing this match support.

MOTION#: 01-22-19-07

MOTION: HUTZEL

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Oliver motioned to approve providing $3,000 as local match toward the Athens County
Community Singers’ Ohio Arts Council grant application (Exhibit 6, Page 11).

Discussion: Dr. Davis shared we have supported this program the last few years and
recommends continuing this level of support.

MOTION#: 01-22-19-08

MOTION: OLIVER

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, JOLLEY, OLIVER
ABSTAIN: HUTZEL

CARRIES: YES

Dr. Allen motioned to approve Personnel Policies 2.1, 2.5 and Administrative Policy 53
(Exhibit 7, Pages 12-74).

Discussion: Dr. Davis shared this is part of our long-term plan to review and revise as
necessary all personnel and administrative policies.
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Exhibit 2

MOTION#: 01-22-19-09

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Board members reviewed and discussed the ATCO Legacy Fund timeline (Exhibit 8, Page
75). Discussion: Dr. Davis summarized where this project stands now and walked the
board members through the timeline in the packet. Recommendations will be presented
during the February board meeting.

Board members reviewed and discussed the Managers’ List for 2019
(Exhibit 9, Pages 76).

Dr. Allen motioned to approve the 2019 Superintendent Professional Development Plan
(Exhibit 10, Page 77).

MOTION#: 01-22-19-10

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

Board members discussed health care costs for 2019. Discussion: Kramer shared we had
a 3.6% increase in health care premiums this year. This is after several years of no
increases. He added the other board-provided health care benefits saw some increases
and decreases, and so those evened out.

. Board members discussed meeting with DODD. Discussion: Dr. Davis shared that the
outcome of this meeting with DODD was very positive and will financially benefit the
agency.

Board members discussed and reviewed 10-year cost projections (Handout). Discussion:
Kramer walked the board members through the 10-year cost projections provided that
evening as a handout. He pointed out that by 2024, the board will be deficit spending.
He added these projections do not account for expenses the DODD has agreed to cover.
He will provide an updated 10-year cost projection at the next board meeting. Board
members briefly discussed how to address that deficit spending situation. Board
members also had a discussion about spending resources on supporting the school vs.
waivers.

Dr. Allen motioned to approve a 2% cost-of-living increase in annual salary for non-
union employees (managers, administrative assistants — including the Superintendent),
who were employed on or before January 1, 2019. The raise will be effective on the first
day of the next pay period.
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Exhibit 2

MOTION#: 01-22-19-11

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

6. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 78-85).
Report stands. He highlighted the new parking policy and that the school still has issues
in the parking lot. He also reminded the board the Polar Bear Plunge is coming up.

b. Director of Education, Becky Martin (Exhibit 12, Pages 86-93).
Report stands. She highlighted Beacon School’s 100™" day celebration. She added her
father is Alfred Crow. He will be at that celebration.

c. Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 94-115).
Report stands. He added that we have received an equipment grant for a new
dishwasher for Beacon’s kitchen. A board member asked if we take advantage of the
Amazon Smiles program. We will look into this.

d. Director of Service and Support, Richard Suehrstedt (Exhibit 14, Page 116-117).
Report stands. He added an offer has been made for a new administrative assistant.

e. Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 118-122).
Report stands.

f. Director of Integrate Athens, Autumn Brown (Exhibit 16, Pages 123-125).
Report stands. She highlighted the progress being made with two new initiatives,
Empower Hour and Food For Thought. She also mentioned progress with community
events, like bowling and rec night. There was brief discussion about age limits for
bowling and the next ATCO Idol.

g. Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 126-128).
Report stands.

h. Director of Facilities and Transportation, Butch Withem (Exhibit 18, Page 129).
Reports stands.

7. No comments from Visitors relative to the agenda.
8. No comments from Unions relative to the agenda.

9. Regarding comments from the board, Bond expressed appreciation to Dr. Davis and Withem for
attending the memorial service for Jacque White.
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Exhibit 2
10. Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee or official, or the investigation of charges or complaints against a public
employee, official, licensee, or regulated individual, unless the public employee, official,
licensee, or regulated individual requests a public hearing.

MOTION#: 01-22-19-12

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

11. Hutzel motioned to return from Executive Session.

MOTION#: 01-22-19-13

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES

12. Bond motioned to adjourn.

MOTION#: 01-22-19-14

MOTION: BOND

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES
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Exhibit 3

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to the members of the Albany VFW Post 9893 for their tremendous
generosity to Beacon School:

Whereas, Albany VFW Post 9893 has generously donated their time to organize the
first-ever Polar Bear Plunge — Reason For Freezin’ fundraiser; and

Whereas, this event raised over $8,000 for the Beacon School PTA; and

Whereas, a donation such as this has a direct and positive impact on the students
supported at Beacon School; and

Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion,
and respect for our students; and

Whereas, the ACBDD sees members of the Albany VFW Post 9893 as exceptional
community members and role models for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby express our appreciation to members of the Albany VFW Post 9893 for their

generosity, selflessness, community mindedness, and commitment to supporting our
organization and the individuals we assist.

Board President Date

Dr. Kevin Davis Date
Superintendent
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Exhibit 4

ATCO Legacy Fund ACIIIC

Funding Cycle Recommendations
Spring 2019

We recommend the following structure for the inaugural ATCO Legacy Fund application
process, set for Spring 2019:

e Allocate up to $10,000

e No minimum or maximum number of grants

e Open to any provider (agency or independent) that supports individuals with
intellectual / developmental disabilities (I/DD)

e Must support Athens County residents with I/DD

e Funds can be used for anything creative that enhances the quality of life AND promotes
inclusion/integration for people with I/DD

o Examples could be (but not limited to): adapted equipment, transportation
needs, technology, innovative programing, and educational material.

For this initial funding cycle, this structure is intentionally left broad and open-ended to
promote creativity and innovation.

Spring Timeline

e ACBDD sets amount to be awarded at Feb meeting

e ACBDD determines if weight given to independent or agency providers at Feb meeting

e March 1%t — RFP sent out

e Deadline of April 1 for applications

e April 1 — May 15t Athens County Foundation Scoring and Recommendation Committee
(chaired by the Athens County Foundation) reviews applications and makes award
winner recommendations to Superintendent for inclusion into the May Board packet

e May Board meeting — award winners officially approved and granted funds

e After May meeting, before awarding of funds, the Board would enter into a “contract”
agreement with the winning agency/independent for awarding of funds

e First of June — a small awards ceremony with the Athens County Foundation, the Board,
and the winners
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Exhibit 5

Personnel Policies

e Policy 2-3 Background Investigation and Criminal Background Check
o Significant language change to include all types of employment eligibility checks and an
update to title, “Employment Eligibility and Background Checks”

e Policy 3-5 Immigration Reform & Control Act
o Recommend striking policy if changes to Policy 2-3 are approved. Necessary language is
included in drafted version of Policy 2-3.

Administrative Policies

e Policy 26 Surveillance Equipment Policy
o Updates to match new format, to include state recommendations, and to address
confidentiality.
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2-3 EMPLOYMENT ELIGIBILITY AND BACKGROUND CHECKS

Adopted 06/17/1996
Status Draft — pending approval
Historical 6/17/1996, 3/18/1997, 12/20/2005, 11/23/2010, 1/23/2013,
Versions 11/24/2015
Initiated by Gwen Brooks, Director of Human Resources
Approved by pending

Purpose

The Athens County Board of Developmental Disabilities (ACBDD) shall comply with state and federal law
with regard to employment eligibility and background check requirements as per Ohio Administrative
Code 5123:2-2-02 and 5123:2-2-01 and Ohio Revised Code 3319.39.

Successful applicants are subject to the following screening process regardless of position. An offer of
employment may be withdrawn if the applicant does'not meet employment eligibility requirements or
fails to provide the materials needed for the completion of this process.

Background Checks

A. Each prospective employee must undergo a variety of<background checks including state and
federal criminal checks, electronic database checks, drug screening and professional reference
checks.

B. The lists of exclusionary offenses associated with the employment by the Agency vary depending
on the responsibilities of a position. Being convicted or pleading guilty to certain offenses results
in ineligibility for employment for differing periods of time as determined by Ohio Administrative
Code.

C. Allrecords associated with background checks will be treated as confidential to the extent allowed
by law. Any person not hired as a result of a background check shall be assured that all records
will be disposed of in accordance with records retention requirements.

Conflicts of Interest

Ohio Revised Code prohibits county boards of DD from hiring people with potential ethical conflicts. All
potential and existing employees will be asked to declare the existence of any such conflicts. Each conflict
will be evaluated and may be submitted for review by the Board or a subcommittee before employment
is finalized. (Reference Personnel Policy 7-3)

Immigration/Citizenship Verification

A. Inaccordance with the provisions of the Immigration Reform and Control Act of 1986, the ACBDD
shall require all prospective employees hired after November 6, 1986 to verify their eligibility to
work in the United States.

B. The ACBDD shall verify and retain appropriate records establishing that each prospective
employee is lawfully authorized to work in the United States. (USCIS Form 1-9)

C. Aprospective employee refusing to provide documentation or providing false documentation will
not be hired or will be subject to discharge. The ACBDD will not discriminate on the basis of
national origin and citizenship status except as otherwise provided by law.
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Driving Eligibility

A. Every employee who drives a motor vehicle as an integral part of his/her job, whether using a
county vehicle or a personal vehicle, must maintain an acceptable driving record. A Driver’s
Abstract Report will be obtained on all new employees, and twice per year thereafter, on every
employee required to drive as an integral part of his or her position. Every prospective employee
must provide the information necessary to obtain a Driver’s Abstract Report.

B. Any employee who drives his/her private vehicle for ACBDD business must submit proof of acceptable
liability insurance to the Superintendent or designee.

C. Employees and contractors who provide pupil transportation shall adhere to the standards set by
the Ohio Department of Education. Employees and contractors who provide other forms of
transportation shall adhere to the standards set by the Ohio'Department of DD, as well as other
applicable laws, rules and regulations.

Professional and Educational Verification

A. A prospective employee for a position requiringa degree and/or professional license or certificate
must provide evidence of holding these credentials at the time of employment. The minimum
education for all positions is a high school diploma or its equivalent. Proof of education as required
by each position must be submitted at the time of employment.

B. Payment of any license, registration or examination fee for credentials required for a specific
position is the responsibility of the successful applicant, unless other arrangements have been
included in an employment contract or with the approval of the Superintendent.

C. Documented contact with a minimum of three professional references will be attempted before
a candidate is recommended for employment.

Physical Examination and Drug Screening

A. As per Policy 3<2 Medical Examinations, The Superintendent may require a prospective employee
to submit to a pre-employment medical examination, after an offer of employment has been
made but prior to beginning employment, where such examination is required for all candidates
for the position. The examination shall determine only if the employee can perform the essential
and material duties of the position.

B. <As per Policy 1-9 Drugfree Workplace, all prospective employees must pass a drug test before
beginning work or receiving final offer of employment. Drug screening may be required for
employees seeking promotion, transfer or demotion. Refusal to submit to testing will result in
disqualification of further employment consideration.

Nepotism

As per policies 1-6 Nepotism and 2-4 Restriction on Assignment of Related Employees/Individuals Served,
issues involving relatives will be considered in the employment selection process.
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Section: 2.3

Adopted: 6/17/96
Revised: 3/18/97; 12/20/05, 11/23/10, 1/22/13, 11/24/15
Effective: 3/18/97; 12/20/05, 11/23/10, 1/22/13, 11/24/15

2.3 BACKGROUND INVESTIGATION AND CRIMINAL BACKGROUND CHECK

State law and this policy require all prospective employees, employees in direct service
positions, and volunteers to submit to a criminal records check by BCI and a review of six (6)
databases identified in OAC 5123:2-2-02. The Board may also require a criminal records check
from the FBI. A criminal records check from the FBI is required if the applicant, employee, or
volunteer has not been a resident of Ohio for the five (5) year period immediately prior to the
date upon which the criminal records check is requested. All employees and volunteers shall be
required to submit to a criminal records check by the BCI and 6-registry check annually
thereafter.

Prior felony convictions and any other criminal convictions which might relate to job
performance will bear seriously upon the decision to hire, or to allow an individual to become a
volunteer within the agency. Failure to disclose a disqualifying offense shall result in
termination.

All prospective employees will be required to agree, in writing, at the time of hire, that they will
inform the Superintendent if the applicant is arrested for or formally charged with a disqualifying
offense. Failure to do so may result in termination. Failure to cooperate in the provision of this
information, completion of the necessary forms or fingerprinting will result in the applicant not
being hired.

The Superintendent may require a records check for an existing employee under consideration
for a different position, returning after a leave of absence or a season break in service, if she/he
has reason to believe the employee has committed a "disqualifying offense".

The Superintendent may request any other state or federal agency to supply the Board with a
written report regarding the criminal record of an applicant or employee. If an employee holds
an occupational or professional license or other credentials, the Superintendent may request
that the state or federal agency that regulates the employee's occupation or profession supply
the Board with a written report of any information pertaining to the employee's criminal record
that the agency obtains in the course of conducting an investigation or in the process of
renewing the employee's license or other credentials. The Board may consider the reports when
determining whether to employ the applicant or to continue to employ an employee.

Any employee or volunteer who is convicted of a felony or a disqualifying offense during his/her
employment or volunteer time with the Board may be dismissed.

For those applicants who will transport individuals served by the Board operate the Board's
vehicles for any other purpose, or receive reimbursement for use of their personal vehicle, a
driver's abstract shall be obtained at the time of hire and twice per year thereafter.

The Board will insure that a reference check, criminal background check, and database registry
check, and driving abstract, as applicable, of all new applicants, current employees, and
volunteers is obtained and documented in accordance with this policy and O.R.C. Section
5123.081 and O.A.C 5123:2-2-02.
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35— IMMIGRATION-REFORM-& CONTROLACH Commented [GB1]: STRIKE policy - Statement added to

Employment Eligibility policy 2-3
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Exhibit 5

26.  Surveillance equipment use on or within the ACBDD owned or leased
property and in ACBDD vehicles

Adopted 5/24/11

Status Draft t pending approval

Historical Versions 6/25/13

Initiated by Arian Smedley, Assistant Superintendent
Approved by pending

Purpose

The purpose of this policy is to outline tbperationof video and audio surveillance equipment
anduse ofsurveillance data recordesh ACBDD owned, rented, or leased property.

Section One

It is the policy of the ACBDD taitilize video and audi surveillance equipment on ACBDD
owned,rented, andleased propertyand vehiclesn order to help assure the safety and security
of individualsserved employees, property and equipment

The primary usage of the surveillanggstemwill be to verify evats if/whenissues arise or as
incidents occur. There is no requirement for routine monitoringtied recorded data. The
surveillance system is not intended to take the place of adequate and responsible supervisory
and administrative oversight.

The survdllance equipment will record digitatlata, which will be storedon §Z <U]%ou VvS[e
internalhard drive. If the digital data are not needed to verify events that occur, the digital data
will be automatically o $§ C JvP "EAYE }v 3§ Zriveis@ll.If the digital

data are needed to be kept as a recdad use by the ACBD&ministration these data will be
storedfor three (3) year®n the Beacon School central serwgth password protection and/or
copied to DVDwhich will bestored ®curely Accesso the recorded/stored video/audio data

will be limited toonly those persons authorized by the Superintendem written log will be
maintained and made available, documenting each time the digital data is reviewed and by
whom.

Digitd surveillance records will be treated as confidenttathe extent provided by lawDigital
surveillance records may not be released if recordings fall under the Ohio Student Records
Statute, the Family Educational Rights and Privacy Act (FERPA) tidHeudlic Records Act. If

the records are deemed confidential under any federal or state law, a digital surveillance record
will only be released through subpoena or court order.

No employee,parent, guardian,or agency will be permitted to view the dligl surveillance
record unlesapproved by the Superintendent and only if appropriate ACBDIadministrator

(designated by the Superintendeni§ present and is supervisiithe viewing.Only ACBDD
administrators and authorized nr#enance personnel wilbe permitted to maintain the

surveillance equipment.
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