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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

December Board Meeting Agenda
Tuesday, Dec. 4, 2018 — 6:00 p.m.
8 Harper Street
The Plains, Ohio 45780

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

a. Motion to approve Oct. 24, 2018, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-5).

b. Motion to approve Oct. 30 & Nov. 7 2018, Special Board Meeting Minutes
(Exhibit 2, Pages 6-9).

c. Motion to approve new position for the Employment Options Division
(Exhibit 3, Page 10-12).

d. Motion to approve resolution for Myrdith Sherow for her donations to Beacon School
(Exhibit 4, Page 13).

e. Motion to approve resolution for guest speakers Nicole Phillips and Chris Stewart for
donating their time to the ACBDD during the November in-service training
(Exhibit 5, Pages 14-15).

f. Discuss proposal from Paul Richard, regarding the continuation of Journey To Be Still
Yoga (Exhibit 6, Pages 16-17).

g. Discuss the possibility of offering a $500 donation to The Plains-Athens Community
Church of the Nazarene, which consistently offers the ACBDD free meeting room space.

h. Motion to approve new policy regarding parking in the Beacon School lot, which would
go into effect January 1, 2019 (Exhibit 7, Pages 18-19).

i. Discuss out-of-county and/or out-of-district students (Exhibit 8, Page 20).

Discuss proposed SWOT analysis with feeder school districts.

~

Motion to approve resolution authorizing the ACBDD to participate in the state of Ohio’s
Cooperative Purchasing Program (Exhibit 9, Page 21).

Discuss updates with implantation of new Wait List policy (Exhibit 10, Pages 22-23).
. Motion to approve 2019 operating budget (Exhibit 11, Page 24).

Discuss and motion to approve 2019 FSS allocation (Exhibit 12, Page 25).

Review 2019 Technology Plan (Exhibit 13, Pages 26-34).
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6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 14, Pages 35-53).

Director of Education, Becky Martin (Exhibit 15, Pages 54-59).

Director of Finance and Operations, Steve Kramer (Exhibit 16, Pages 60-71).
Director of Service and Support, Richard Suehrstedt (Exhibit 17, Page 72).
Director of Employment Options, Doug Mitchell (Exhibit 18, Pages 73-78).
ATCO Transition Manager, Autumn Brown (Exhibit 19, Pages 79-83).

MUI Coordinator, Beth Atherton (Exhibit 20, Pages 84-85).

Director of Human Resources, Gwen Brooks (Exhibit 21, Pages 86-89).
Director of Facilities and Transportation, Butch Withem (Exhibit 22, Page 90).
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7. Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the board.

10. Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Wednesday, Oct. 24, 2018 — 4:00 P.M.
Ohio University Baker Center 235 Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities
is to serve our community with compassion, innovation, and transparency

Draft until board approved

1. Margaret Demko, Board President, called the meeting to order at 4:10 p.m.
2. Arian Smedley did roll call.

ALLEN Present

BOND Present

DEMKO Present, arrived by 4:12 p.m.
HUTZEL Present

JOLLEY Present, arrived by around 4:40 p.m.
OESTRIKE Absent

OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Richard Suehrstedt Director of Service & Support Administration
Autumn Brown ATCO Transition Manager

Gwen Brooks Director of HR

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

3. Allen read the Mission Statement.

4. Bond motioned to approve the amended agenda.

MOTION#: 10-24-01

MOTION: BOND

SECOND: OLIVER

AYES: ALLEN, BOND, HUTZEL, OLIVER
CARRIES: YES

5. New Business:

a. Dr. Allen motioned to approve Sept. 25, 2018, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-6).
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Exhibit 1
MOTION#: 10-24-02

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, HUTZEL, OLIVER
CARRIES: YES

Dr. Allen motioned to approve Oct. 3, 2018, Special Board Meeting Minutes (Exhibit 2,
Pages 7-8).

Dembko arrived at 4:12 p.m.

MOTION#: 10-24-03

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL
ABSTAIN: OLIVER

CARRIES: YES

Demko motioned to approve renewed contract with Buckeye Community Services,
pending Prosecuting Attorney’s Approval (Exhibit 3, Pages 9-19).

Discussion: Dr. Davis explained this is done every year. BCS pays the ACBDD for spots at
ATCO. This will be the last contract we will have with BCS.

MOTION#: 10-24-04

MOTION: DEMKO

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, OLIVER
CARRIES: YES

Oliver motioned to pass a resolution expressing appreciation to Haley Carpenter for her
S800 donation to Beacon School (Exhibit 4, Page 20).

Discussion: Dr. Davis explained the history of this donation and the reason for the
resolution. The board praised her for this. Demko mentioned it would be nice to get

Beacon students involved in the fair and 4H. Martin said she will follow up on this idea.

MOTION#: 10-24-05

MOTION: BOND

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, OLIVER
CARRIES: YES

The board reviewed and discussed the Beacon Student Health and Safety Review
(Exhibit 5, Pages 21-26). Dr. Davis walked the board through the entire document. No
action was required. He asked the board for any suggestions or feedback. Demko noted
Athens County Children Services is only noted once in a prevention plan and suggested
it be explicitly added for all prevention plans. This would better reflect practice. Dr.
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Exhibit 1
Davis said he agreed, since ACCS is notified for all instances involving minors. Hutzel

asked for the timeline for getting staff ABA certified. Dr. Davis stated that is a goal noted
in our strategic plan and is something that will take a few years to complete. Hutzel said
she appreciated have so much information in one place. There were no other comments
or feedback from the board.

Demko motioned to approve proposal to hire Floating Instructor Assistant at Beacon
School (Exhibit 6, Pages 27-28).

Discussion: Dr. Davis said this position will support our current Beacon staff. It is a new
union position. This position will be posted internally with just this bargaining unit. It is
expected that a staff member from ATCO will benefit from the creation of this position.
Martin added this will support the school when there are absences and for other day-to-
day operations.

MOTION#: 10-24-06

MOTION: DEMKO

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, OLIVER
CARRIES: YES

Dr. Allen motioned to approve the purchase of a new bus for Beacon School (Exhibit 7,
Page 29).

MOTION#: 10-24-07

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, OLIVER
CARRIES: YES

Discussion: Dr. Davis explained this was first presented during the last board meeting.

Dr. Allen motioned to approve investing $23,265.00 to resurface the Beacon School
gymnasium floor, and using the $10,000.00 donation from Martha Bratton in memory of
her late husband, Dr. James K. Bratton (Exhibit 8, Pages 30-32).

Discussion: Dr. Davis explained this project was first discussed when we first received
the donation. He added it could be done over winter break. The board was provided a
handout that included a rough design of the new floor, which will have the Beacon
School logo in the center.

MOTION#: 10-24-08

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, OLIVER
CARRIES: YES
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Exhibit 1
i. The board discussed a proposal for renovating the HVAC system in the Beacon School

gymnasium (Exhibit 9, Pages 33-35). Dr. Davis explained this was another project initially
discussed in the past. The gym does not currently have air conditioning. The board was
not asked to take action. They were asked to think about it.

j. The board discussed parking issues at Beacon School. Dr. Davis reminded the board of
the history of why the ACBDD/Beacon School constructed their own parking lot. He
added we are now frequently facing problems of Morrison-Gordon parents/guardians
parking in Beacon’s lot in spots that are not official spots. Discussions with the district
and school administration have already happened. Their administration is supportive of
our needs and to finding a solution that promotes health and safety of everyone. They
frequently remind their parents. However, the issue remains. Dr. Davis was seeking
additional guidance from the board on what to do next. Board members had varying
opinions on what to do. Dr. Jolley arrived around 4:40 p.m. The consensus was to
restrict parking to Beacon stakeholders (students and others who use our facility). Dr.
Davis said with that information, he would provide an official plan at the next board
meeting.

k. Board members were reminded the November & December Board Meetings will be
combined, scheduled for December 4 at Harper Street. The board training starts at 5
p.m. The meeting starts at 6 p.m.

6. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 36-62).
Report stands. Dr. Davis passed out a printed version of the three-year strategic plan,
which will be given to all staff during the in-service in November. He also reminded the
board members of the upcoming OACB conference. Lastly, he said he was glad to see
board members planning to attend the gala and hoped they enjoyed it and felt proud to
be a part of it. Dr. Allen asked how the meeting went with Larry Payne. Dr. Davis said it
went fine. It pertained to the nonprofit transfer from ATCO to PersonnelPlus. The
meeting was to confirm Payne’s willingness to serve as the president once that transfer
happens.

b. Director of Education, Becky Martin (Exhibit 11, Pages 63-65).
Report stands. Demko stated she heard positive feedback about the recent fieldtrip.

c. Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 66-76)
Report stands.

d. Director of Service and Support, Richard Suehrstedt (Exhibit 13, Pages 77-78).
Report stands. He highlighted the fact that his department is still seeking an
administrative assistant. There was brief discussion about next steps.

e. Director of Employment Options, Doug Mitchell (Exhibit 14, Pages 79-83).
Report stands. Dr. Davis highlighted the department’s successes this past month.
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f.  ATCO Transition Manager, Autumn Brown (Exhibit 15, Pages 84-87).

Report stands. Brown highlighted their upcoming Fall Festival and Open House.

g. MUI Coordinator, Beth Atherton (Exhibit 16, Pages 88-90).
Report stands.

h. Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 91-93).
Report stands. Dr. Davis highlighted the success of getting two signed union contracts.

i. Director of Facilities and Transportation, Butch Withem (Exhibit 18, Page 94-96).
Report stands. There was additional discussion about installing air conditioning in the
Beacon gym.

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the board.

Bond motioned to adjourn.

MOTION#: 10-24-09

MOTION: BOND

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OLIVER
CARRIES: YES
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Oct. 30, 2018 — 6:00 P.M.
201 W. Union Street Athens, OH 45701

1.
2.

6.

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

Draft until board approved

Margaret Demko, Board President, called the meeting to order at 6:15 p.m.
Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Arian Smedley Assistant Superintendent
*See sign-in sheet for full list of attendees.

Oestrike read the Mission Statement.

Dr. Allen motioned to approve the agenda.

MOTION#: 10-30-01

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee or official.

MOTION#: 10-30-02

MOTION: ALLEN

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Hutzel motioned to return from Executive Session.
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MOTION#: 10-30-03

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Hutzel motioned to schedule a Special Board Meeting on Wednesday, Nov. 7, 6 p.m., at Beacon.

MOTION#: 10-30-04

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the board.

Bond motioned to adjourn.

MOTION#: 10-30-05

MOTION: BOND

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Wednesday, Nov. 7, 2018 — 6:00 P.M.
201 W. Union Street Athens, OH 45701

1.
2.

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

Margaret Demko, Board President, called the meeting to order at 6:00 p.m.
Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent
Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Oliver read the Mission Statement.

Hutzel motioned to approve the agenda.

MOTION#: 11-07-01

MOTION: HUTZEL

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Bond motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee or official.

MOTION#: 10-30-02

MOTION: BOND

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Bond motioned to return from Executive Session.

MOTION#: 10-30-03
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MOTION: BOND

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the board.

Oliver motioned to adjourn.

MOTION#: 10-30-04

MOTION: OLIVER

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES
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Exhibit 3

PersonnelPlus Proposal for New Position
December 4, 2018

Request

We are requesting approval to introduce a new full-time ACBDD position titled Employment Assistant.
As will be detailed below, this position will combine the duties of two part-time Job Trainers that have
historically been difficult to retain. In addition, this position will take on new tasks to support the current
staff at Employment Options.

Background

Job Trainers provide a unique support to individuals with disabilities who are seeking employment.
Historically, ATCO, Inc. has employed four part-time Job Trainers. ATCO, Inc. bills the ACBDD an hourly
rate for service delivery. Currently, two positions are vacant.

With the positions as they are now, we have struggled with turnover and finding quality candidates. The
following are some of the reasons for this. ATCO, Inc. offers:

No guaranteed hours - employees are unable to plan on working consistently

No set schedules, which makes it difficult for employees to plan for family commitments

No healthcare as ATCO, Inc. is unable to afford it

No retirement

Universal leave is accrued but often used for sick time providing no vacation or personal time

ik wnN e

The Need

We have reached a critical point in our service delivery where we need to be able to retain reliable and
dependable professionals to provide Job Training (Job Coaching) and other employment supports to the
individuals we serve. However, the positions in their current structure are not supporting individuals
with disabilities to the best of our abilities.

In 2018 alone, two job trainers resigned. We were informed one of their reasons for leaving was to
secure more stable employment. We also had one job trainer pass away. This has left two part-time Job
Trainers, one of whom recently took another part-time job and has intentions to move on to full-time
employment elsewhere.

Additional Duties

This position is more flexible than current positions. It will allow for the Employment Assistant to
support other critical employment needs, such as helping individuals apply for jobs, following up on
applications, teaching job skills class, and helping with job retention activities when not job training.

The Benefits
We believe the creation of this new position will bring a number of benefits to the ACBDD and to the
Employment Options Division. Some of those include:

Continuity of service delivery

Qualified staff

Reduction in turnover

Assisting individuals with other employment needs

PonNE
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Two part-time Job Trainer’s (employed by ATCO, Inc.) will remain in place and compliment the new
ACBDD full-time position that will anchor our training services

The Cost

The cost to the ACBDD for funding this position is estimated at $67,157.88 per year. Below is a
detailed breakdown of those costs. This estimate is based on the most likely scenario (i.e., most
likely pay scale) at full insurance exposure.

FT Employment
Assistant, Estimate at
the 10th step PG ND-11 | S 44,466.72
Standard Benefit Rate S §,110.73

Employee full Insurance
liability EE only plan S 14,580.43
Total Estimated Cost $67,157.88

The ability to fund this position is made possible by the departure of two of our part-time Job
Trainers. Collectively, the trainers worked a total of 2,573 hours in 2017 totaling $45,036 in
wages paid. Since neither of these positions have been filled, those funds can be made available
based on the budgeted numbers for 2018. There are available funds in the budget to cover the
remaining costs.
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Athens County Board of Developmental Disabilities

POSITION DESCRIPTION

AGENCY

Athens County Board of DD (ACBDD)

DIVISION OR INSTITUTION

Employment Options

( ) State Agency

(X) County Agency (x) New Position () Change

COUNTY OF EMPLOYMENT

Athens

Usual Working Title of Position

Employment Assistant

TITLE OF IMMEDIATE SUPERVISOR

Director of Employment Options

Normal Working Hours (Explain unusual or rotating shift)

Monday — Friday, 37.5 hours flexible schedule; evening & weekends based on customer needs; 238 days

% Job Duties Minimum Acceptable Characteristics
To provide individuals with disabilities a variety of employment High School diploma or GED required.
Purpose services to enter, advance and be successful in the workforce.
Holds or has ability to obtain OH Dept. of
Job Training - Provide job training and ensure best practices are used | Developmental Disabilities (ODDD) adult services
including emphasis on systematic instruction, development of training | certification, Certified Employment Support
aids and collaborating with others to meet individual needs at the job | Professional (CESP) certification from ESPCC, and
site (job modifications, etc.). Develop task analyses for each job, as | Employment First training.*
necessary. Transport job seekers as needed. Assist with vocational
50% | assessments and job tryouts to identify individual interests, skills, and | Must be able to physically complete the required
supports needed. Provide job seeking skills training, job retention | tasks, including lifting up to 50 pounds and work a
activities, career exploration, travel training, driver’s education, | flexible schedule to meet needs of individuals.
summer employment training and other similar services as needed.
Coordinate and analyze satisfaction surveys and attend OOD meetings | Ohio Driver’s License and good driving record.
as needed. Establish and maintain relationships with area businesses,
distribute public relations materials, and provide training/education | Ability to communicate effectively with a diverse
materials for employers, i.e. seizure disorders, etc. constituency, speak clearly, concisely, while
building a good rapport with audience. Excellent
Employee Development - Assist Job Developers with weekly writing skills with use of correct grammar and
employment activities such as: making applications online or in person | spelling.
25% at local businesses, following up on employment leads or previous
applications, conducting mock interviews, assisting with purchase of Ability to showcase the abilities of others.
interview clothes, accompany job seeker in interviews, transport job
seekers, reinforce time management skills and good hygiene Strong organizational skills, ability to problem
solve, compile and analyze data, and develop
Job Retention - Assist the Employment Support Coordinator with job comprehensive plans.
10% site retention visits and provide assistance such as retraining as
needed. Working experience of Microsoft Word,
Microsoft PowerPoint, and social media.
School to Work Transition Services - Assist Transition Coordinator with
10%

5%

job site training for students as well as teach transition prevocational
skill classes as needed.

Assist with special events and assume other duties as assigned.

Experience in developing classroom curriculum
and training aids, and presenting effectively.

*Can be obtained after hire.

WORK CONDITIONS -The employee may be involved in incidents requiring physical intervention and assistance to assure the safety of the enrollees. Intervention is
inherent to this job. Intervention will occasionally result in bruises, scrapes, etc. to the employee. Working conditions may exist that are not such as normally exist in
the occupation of a public employee. These conditions may include exposure to blood borne pathogens, communicable disease, potentially infectious materials, and/or
aggressive behavior. As necessary, the employee shall comply with safety rules established for the purpose of fulfilling compliance with Ohio Employment Risk
Reduction Standards, Rules, or Orders through the utilization of protective equipment and decontamination techniques. Probationary period — 180 days.

List Position Numbers and Class Titles of positions supervised. If
more than eight, list totals only.

SIGNATURE OF EMPLOYEE

DATE

SIGNATURE OF AGENCY REPRESENTATIVE

DATE
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to Myrdith Sherow, the daughter of Beacon School’s first teacher, for her
generosity to the school:

Whereas, Myrdith’s donation of wall art and a chair rail for the Beacon School model
apartment have greatly enhanced the space; and

Whereas, the ACBDD recognizes these donations as a demonstration of love,
compassion, and respect for our students; and

Whereas, a donation such as this has a direct and positive impact on the students
supported at Beacon School; and

Whereas, the ACBDD sees Myrdith as an exceptional community member and a role
model for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:

We hereby express our appreciation to Myrdith Sherow for her generosity, selflessness,

community mindedness, and commitment to supporting our organization and the individuals
we assist.

Margaret Demko Date
Board President

Dr. Kevin Davis Date
Superintendent
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RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to Nicole Phillips for her generosity to the ACBDD:

Whereas Nicole, a professional speaker on the subject of kindness, donated her
services during the ACBDD staff in-service on November 6; and

Whereas the ACBDD recognizes this donation as a demonstration of love, compassion,
and respect for our agency, our staff, and the individuals we assist; and

Whereas,a donation such as this has a direct and positive impact on the staff of the
ACBDD and indirectly on the individuals we assist; and

Whereas the ACBDD sees Nicole as an exceptional community member and a role
model for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:

We hereby express our appreciation to Nicole Phillips for her generosity, selflessness,

community mindedness, and commitment to supporting our organization and the individuals
we assist.

Margaret Demko Date
Board President

Dr. Kevin Davis Date
Superintendent
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