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October Board Meeting Agenda 

Wednesday, Oct. 24, 2018 – 4:00 p.m. 

Ohio University Baker Center 235  

Athens, Ohio 45701 

The Mission of the Athens County Board of Developmental Disabilities is to serve our community 

with compassion, innovation, and transparency 

1. Call to Order – Margaret Demko, Board President. 

2. Roll Call – Arian Smedley. 

3. Reading of Mission Statement. 

4. Motion to approve Agenda.       

5. New Business: 

a. Motion to approve Sept. 25, 2018, Regular Board Meeting Minutes  

(Exhibit 1, Pages 1-6).  

b. Motion to approve Oct. 3, 2018, Special Board Meeting Minutes (Exhibit 2, Pages 7-8).  

c. Motion to approve renewed contract with Buckeye Community Services, pending 

Prosecuting Attorney’s Approval (Exhibit 3, Pages 9-19).  

d. Motion to pass resolution expressing appreciation to Haley Carpenter for her $800 

donation to Beacon School (Exhibit 4, Page 20). 

e. Review and discuss Beacon Student Health and Safety Review (Exhibit 5, Pages 21-26). 

f. Motion to approve proposal to hire Floating Instructor Assistant at Beacon School 

(Exhibit 6, Pages 27-28). 

g. Motion to approve new bus for Beacon School (Exhibit 7, Page 29). 

h. Motion to approve investing $23,265.00 to resurface the Beacon School gymnasium 

floor, and using the $10,000.00 donation from Martha Bratton in memory of her late 

husband, Dr. James K. Bratton (Exhibit 8, Pages 30-32). 

i. Discuss proposal for renovating HVAC system in the Beacon School gymnasium  

(Exhibit 9, Pages 33-35). 

j. Discuss parking issues at Beacon School.  

k. Reminder: November & December Board Meetings will be combined, scheduled for 

December 4 at Beacon.  

i. Board training starts at 5 p.m. 

ii. Meeting starts at 6 p.m. 

 

 



 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 36-62). 

b. Director of Education, Becky Martin (Exhibit 11, Pages 63-65). 

c. Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 66-76) 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 13, Pages 77-78). 

e. Director of Employment Options, Doug Mitchell (Exhibit 14, Pages 79-83). 

f. ATCO Transition Manager, Autumn Brown (Exhibit 15, Pages 84-87). 

g. MUI Coordinator, Beth Atherton (Exhibit 16, Pages 88-90). 

h. Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 91-93). 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 18, Page 94-96). 

 

7. Comments from Visitors relative to the agenda. 

8. Comments from Unions relative to the agenda. 

9. Comments from the board. 

10. Motion to adjourn. 

 

 

 

 

 

 

 



Exhibit 1 
 

 

 

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by 

encouraging integration and independence, fostering partnerships, and advocating for individual rights. 

1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m. 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Present 

DEMKO   Present 

HUTZEL   Present  

JOLLEY   Present 

OESTRIKE  Present 

OLIVER   Present 

 

(No roll call necessary) Administrative Staff in Attendance: 

 

Dr. Kevin Davis  Superintendent 

Becky Martin  Director of Education 

Steve Kramer  Director of Finance 

Doug Mitchell  Director of Employment Options 

Autumn Brown  ATCO Transition Manager 

Gwen Brooks  Director of HR 

Arian Smedley  Assistant Superintendent 

 *See sign-in sheet for full list of attendees. 

3. Oliver read the Mission Statement.  

 

4. Dr. Allen motioned to approve the amended agenda.  

MOTION#: 09-25-01 

MOTION: ALLEN 

SECOND: HUTZEL 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

5. New Business: 

a. Oestrike motioned to approve August 28, 2018, Regular Board Meeting Minutes  

(Exhibit 1, Pages 1-6). 

 

MOTION#: 09-25-02 

MOTION: OESTRIKE 

SECOND: ALLEN 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Tuesday, Sept. 25, 2018 – 6:00 P.M. 
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Exhibit 1 
AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

b. Bond motioned to approve Sept. 18, 2018, Special Board Meeting Minutes (Exhibit 2, 

Pages 7-8).  

 

MOTION#: 09-25-03 

MOTION: BOND 

SECOND: OLIVER 

AYES:  BOND, DEMKO, HUTZEL, OESTRIKE, OLIVER 

ABSTAIN: ALLEN, JOLLEY 

CARRIES: YES 

 

c. The board discussed with Commissioner Lenny Eliason the future use of the ATCO 

building. The ACBDD will no longer have a use of the building at the conclusion of 

ATCO’s three-year transition, which is the end of 2018. Eliason requested the ACBDD 

donate the building to the county for their use. The county would like to use the 

building for the Athens County Board of Elections, records, and for leasing to Passion 

Works. This move of county records would allow the county to sell a building located on 

North Lancaster Street. Depending on that sale, Eliason stated the board is tentatively 

committed to making a donation to the ATCO Legacy Fund. There was additional 

discussion, including the decrease in sales tax and the impact that has had on the county 

budget. The board chose to discuss further in Executive Session, which they elected to 

move to the end of the meeting.  

 

d. Hutzel motioned to move the Executive Session to the end of the meeting.  

 

MOTION#: 09-25-04 

MOTION: HUTZEL 

SECOND: OESTRIKE 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

e. Dr. Allen motioned to approve 3-year strategic plan (Exhibit 3, Pages 9-20). 

 

MOTION#: 09-25-05 

MOTION: ALLEN 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

f. Hutzel motioned to approve contract with Athens-Meigs Educational Service Center 

(AMESC) for Occupational Therapy services, pending Prosecuting Attorney approval  

(Exhibit 4, Page 21) and with change. 

 

MOTION#: 09-25-06 
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MOTION: HUTZEL 

SECOND: OESTRIKE 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

g. Hutzel motioned to approve proposed supplemental pay for AMESC paraprofessionals 

(Handout). 

 

Discussion: Dr. Davis explained this item and the next item are related to Beacon School. 

He stated the AMESC has struggled to fill Paraprofessional positions for Beacon. This has 

left Beacon understaffed since late Spring. This item and the next should help address 

this issue. He added other efforts have been initiated to support Beacon School, for 

example – training staff in Good Life, and considering a forthcoming proposal to hire a 

full-time floating teacher assistant. This proposal is part of a comprehensive effort. It 

will supplement the pay by $2, as detailed in the handout. Dr. Davis added a plan to 

address Beacon’s long-term staffing needs will be presented to the board in late Spring. 

More immediately, however, he said he is hopeful the board will support this proposal.  

 

MOTION#: 09-25-07 

MOTION: HUTZEL 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

h. Dr. Allen motioned to amend the previous motion to approve proposed supplemental 

pay for AMESC paraprofessionals (Handout) effective next pay period. 

 

MOTION#: 09-25-08 

MOTION: ALLEN 

SECOND: HUTZEL 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

i. Dr. Allen motioned to approve contract with Melany Schoolcraft to provide training and 

support to Beacon School staff, pending Prosecuting Attorney approval (Exhibit 5, Pages 

22-24) and with change. 

 

Discussion: Dr. Davis stated Schoolcraft is a former Athens City Schools Paraprofessional 

assigned to Beacon. She was an exceptional Paraprofessional. He proposes contracting 

with her for three months to offer training to some of Beacon’s staff. This would be just 

through the end of the calendar year.  

 

MOTION#: 09-25-09 

MOTION: ALLEN 

SECOND: OESTRIKE 
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AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

j. The board reviewed the cost estimate for new bus for Beacon School (Exhibit 6, Page 

25). The board will be asked to vote on this item at a future meeting.  

 

k. Oliver motioned to approve revised Administrative Policy 16 (Exhibit 7, Pages 26-42). 

 

MOTION#: 09-25-10 

MOTION: OLIVER 

SECOND: OESTRIKE 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

 

l. The board discussed pending grant applications. 

   

m. The board discussed future Board Meetings and Board Trainings:  

 October – Wednesday, Oct. 24, 4 p.m., Baker Center Room 235 

 December – Tuesday, Dec. 4, 5 p.m. training, 6 p.m. meeting, 8 Harper Street 

 

6. Board Reports: 

a. Superintendent, Dr. Kevin Davis (Exhibit 8, Pages 43-75). 

Report stands.  

 

b. Director of Education, Becky Martin (Exhibit 9, Pages 76-79). 

Report stands. She also mentioned the donation of Haley Carpenter, who donated $800 

to Beacon School. The funds were her proceeds from the sale of her rabbit at the Athens 

County Fair. Martin also mentioned she has hired a long-term substitute Adapted PE 

Instructor.   

 

c. Director of Finance and Operations, Steve Kramer (Exhibit 10, Pages 80-90)/ 

Report stands. 

 

d. Director of Service and Support, Richard Suehrstedt (Exhibit 11, Pages 91-92). 

Report stands. 

 

e. Director of Employment Options, Doug Mitchell (Exhibit 12, Pages 93-97). 

Report stands. He highlighted the upcoming Gala.  

 

f. ATCO Transition Manager, Autumn Brown (Exhibit 13, Pages 98-101). 

Report stands. She highlighted Goodwill’s Grand Opening and their plans to provide a 

day program for adults, her Good Life training work, and her participation in Leadership 

Athens County.  

 

g. MUI Coordinator, Beth Atherton (Exhibit 14, Pages 102-104). 

Report stands.  
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h. Director of Human Resources, Gwen Brooks (Exhibit 15, Pages 105-107). 

Report stands. She updated the board on where things stands with the Teamsters 

negotiations.  

 

i. Director of Facilities and Transportation, Butch Withem (Exhibit 16, Page 108). 

Report stands.  

 

7. No comments from Visitors relative to the agenda. 

 

8. Regarding comments from Unions relative to the agenda, Cindy Johnston and Carl Johnston 

thanked the board for the supplemental pay for the AMESC Paraprofessionals. 

 

9. Regarding comments from the board, Oestrike stated how important it is to buy local. She felt 

compelled to mention this after hearing comments from Commissioner Eliason.  

 

Hutzel stated the entity that manages the Marjorie Sherow fund is looking forward to 

recommendations from Becky Martin of teachers who could be supported by the fund. 

 

10. Hutzel to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment, 

employment, dismissal, discipline, promotion, demotion, or compensation of a public employee 

or official; (2) to consider the purchase of property for public purposes, the sale of property at 

competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit- for-use 

property in accordance with section 505.10 of the Revised Code; and (4) preparing for, 

conducting, or reviewing negotiations or bargaining sessions with public employees concerning 

their compensation or other terms and conditions of their employment. 

MOTION#: 09-25-11 

MOTION: HUTZEL 

SECOND: OLIVER 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

11. Dr. Allen motioned to return from Executive Session.  

MOTION#: 09-25-12 

MOTION: ALLEN 

SECOND: OESTRIKE 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

12. Oliver motioned to approve that when the ACBDD is finished with the ATCO building at 19 

Campbell Street in January 2019, to allow the Athens County Commissioners to take over the 

building for county purposes, with the hopes the county will make a donation to the ATCO 

Legacy Fund in the future.  

MOTION#: 09-25-13 

MOTION: OLIVER 
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SECOND: ALLEN 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 

13. Bond motioned to adjourn at 7:50 p.m. 

MOTION#: 09-25-14 

MOTION: BOND 

SECOND: HUTZEL 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER 

CARRIES: YES 
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The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by 

encouraging integration and independence, fostering partnerships, and advocating for individual rights. 

1. Margaret Demko, Board President, called the meeting to order at 6:00 p.m. 

2. Arian Smedley did roll call. 

ALLEN   Present 

BOND   Present 

DEMKO   Present 

HUTZEL   Present  

JOLLEY   Present 

OESTRIKE  Present 

OLIVER   Absent 

 

(No roll call necessary) Administrative Staff in Attendance: 

 

Dr. Kevin Davis  Superintendent 

Richard Suehrstedt Director of Service & Support 

Gwen Brooks  Director of HR 

Arian Smedley  Assistant Superintendent 

 *See sign-in sheet for full list of attendees. 

3. Hutzel read the Mission Statement.  

 

4. Dr. Allen motioned to approve the amended agenda.  

MOTION#: 10-03-01 

MOTION: ALLEN 

SECOND: BOND 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE 

CARRIES: YES 

5. New Business: 

a. Dr. Allen motioned to approve the Professionals Guild of Ohio (PGO) Union contract, 

effective Sept. 8, 2018, to Sept. 7, 2021. 

i. Factfinders Report (Exhibit 1, Pages 1-9) 

ii. Tentative Agreement (Exhibit 2, Pages 10-58) 

Discussion: Dr. Davis highlighted Page 7 of the packet, which summarized the fact 

finder’s decision on salary. The decision was in agreement with the administration’s 

recommendation. The next step would be for the PGO to vote on the contract.   

 

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Board Meeting Minutes 

Wednesday, Oct. 3, 2018 – 6:00 P.M. 
801 W. Union Street Athens, OH 45701 
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MOTION#: 10-03-02 

MOTION: ALLEN 

SECOND: HUTZEL 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE 

CARRIES: YES 

6. No comments from Visitors relative to the agenda. 

7. No comments from Unions relative to the agenda. 

8. No comments from the board. 

9. Bond motioned to adjourn at 6:08 p.m. 

MOTION#: 10-03-03 

MOTION: BOND 

SECOND: OESTRIKE 

AYES:  ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE 

CARRIES: YES 
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RESOLUTION 
 

A resolution expressing the appreciation of the Athens County Board of Developmental 
Disabilities (ACBDD) to Haley Carpenter, a senior at Federal Hocking High School, for her 
$800.00 donation to Beacon School:  
 

Whereas, the ACBDD understands and appreciates the hard work and dedication that a 
4-H project requires; and 

 
Whereas, Haley Carpenter’s hard work garnered her $800, which she in turn donated 
fully to Beacon School; and  
 
Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion, 
and respect for our students; and 

 
Whereas, a donation such as this will have a direct and positive impact on the students 
supported at Beacon School; and 
 
Whereas, the ACBDD sees Haley Carpenter as an exceptional community member and a 
role model for others; and 

 
Be it resolved by the Athens County Board of Developmental Disabilities: 
 
We hereby express our appreciation to Haley Carpenter for her generosity, selflessness, 

community mindedness, and commitment to supporting our organization and to the individuals 
we assist.  
  

  

  ____________  ________________________________________________                                                                      ______          
Margaret Demko               Date    
Board President 
 

 

  ____________  ________________________________________________                                                                      ______          
Dr. Kevin Davis              Date    
Superintendent   
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Beacon School 

Student Health & Safety Review 
January 2017 – October 2018 

Prepared: October 2018 

  
 
Overview: 
 
The Athens County Board of Developmental Disabilities takes great pride in offering an 
environment where students with exceptional needs can learn and thrive. We do this by 
providing specialized educational services through our Early Intervention, Preschool, and 
Beacon School programs.  
 
Beacon School:  
 
On average, we have around 45 students enrolled at Beacon School at any given time. In 
contrast to a traditional public school systems, our classrooms are divided into six age 
groupings: 

 Preschool – ages 3-5 

 Primary I – ages 5-7 

 Primary II – ages 8-10 

 Intermediate I – ages 10-14 

 Intermediate II – ages 14-17 

 Young Adult – ages 17-21 
 
Each classroom is staffed with 1 Teacher, 1 Teacher Assistant, and between 2 and 4 
Paraprofessionals depending on the needs of the students.  
 
When not in the classroom, students spend time in Adapted Physical Education class, sensory 
rooms, or therapies (such as physical therapy, occupational therapy, or speech therapy) as 
dictated by their needs identified by the Individualized Education Program (IEP).  
 
As part of a systematic review of Beacon’s Student Health and Safety measures, we have 
complied the following information: 

 New initiatives, efforts, and actions that have been implemented  

 Future plans to address student health and safety 

 Ongoing efforts to ensure student health and safety 

 Prevention Plans associated with every Major Unusual Incident reported at the school 
dated back to January 2017 

 
The purpose of this document is to review our activities holistically and to ensure the health 
and safety of students and staff at Beacon School.  
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New Initiatives/Efforts/Actions – January 2017 to Present 
 
Initiated Listening Posts (to increase trust and communication) 

 Established monthly Climate Committee Meetings 

 Established monthly Principal’s Advisory Committee Meetings 

 Established monthly Classroom Team Meetings  

 Established monthly PTA Meetings to communicate with parents 
 
Staff development/training 

 Invested in additional training for a paraprofessional working with a high-needs student 

 Invested in Good Life Network training for all Beacon personnel 

 Made decision to discuss UI/MUI reporting at every monthly staff meeting 

 Hosted 4 Unusual Incident/Major Unusual Incident Trainings over this period 

 Unusual Incident/Major Unusual Incident re-trainings offered when needed 

 Assigned staff to attend Positive Behavior Intervention Support (PBIS) training, a 
decision making framework that guides selection, integration, and implementation of 
the best evidence-based academic and behavioral practices for improving important 
academic and behavior outcomes for all students 

 Invested in Crisis Prevention Institute Training for all staff members 

 Provide Individual Functional Behavior Assessments & Behavior Intervention Plans for 
students when needed 

 Invested in Challenging Behaviors training for paraprofessionals  
  

Coaching/Mentoring  

 Classroom observations conducted 

 One-on-one meetings between staff and administration to discuss patterns and resolve 
behavior issues 

 
Staff recruitment 

 Increased pay for paraprofessionals hired through the Athens-Meigs Educational Service 
Center 

 
Technology 

 Installed All-Call system to notify families of emergencies/school closings 

 Ensured cameras are installed and in operation 24/7 

 Use of picture schedules in classrooms to support positive behavior 

 Use of assistive technology for communication to decrease behaviors 
 
Logistical adjustments  

 Require visitor passes after sign in 

 Implemented the use of transition plans for moving students from place-to-place within 
the building to account for safety 

 Increased use of Sensory Rooms to help de-escalate 
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Staff disciplines 

 6 Beacon staff and 7 ESC staff disciplined for the following reasons:  
o Failure to report timely (7) 
o Violation of rights (1) 
o Neglect of duty and insubordination (1) 
o Neglect of duty (4) 

 
 
Future Planning 
 

 Developing a comprehensive Beacon staffing plan  

 Developing a more rigorous online-based MUI/UI test to ensure learning objectives are 
met agency wide  

 Training at least 2 Beacon staff members in Applied Behavioral Analysis 

 Proposing to hire an additional full-time Floating Teacher Assistant  

 Performing a Strengths, Weaknesses, Opportunities, Threats Analysis in collaboration 
with all county public school districts  

 Developing an overall Beacon School Success Plan 
 

 
Ongoing efforts to ensure student health and safety 
 

 Offer continued coaching and mentoring between staff and administration 

 Continue efforts to enhance existing partnership and create new ones  

 Provide timely response to parent and school district concerns  

 Provide time and space for specialists (i.e. Dr. Jordan) to meet at Beacon School with 
students, staff, and administration 

 Provide nursing services and supports  

 Offer ongoing training on seizures 

 Implement all required safety drills – fire, safety, lockdown, etc. 

 Ensure building is always secure when students are present – i.e., require visitors to ring 
bell to enter 

 Ensure staff follow individual behavior plans 

 Ensure students have what they need to be successful (communication devices, 
wheelchair maintenance, fitting leg braces, etc.) 

 Ensure facility is regularly checked for safety  

 Ensure a clean environment at all times  

 Provide staff with CPR/First Aid training 

 Ensure staff report UI’s to Supervisor or MUI Coordinator 

 Ensure staff contact Athens County Children Services when appropriate  

 Provide Behavior Support Training to staff 

 Ensure Ohio Department of Education Rules are followed regarding restraining students 
(PBIS & CPI) 
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 Continue to connect families with Service & Support Specialists (SSA Division) 

 Provide space for Hopewell counseling for students 

 Attend monthly update meetings (SSA) for students when requested 
 
Prevention Plans from MUI Reports – January 2017 to Present 
 
Major Unusual Incidents (also referred to as MUIs) are reports of abuse and neglect involving 
individuals who have an intellectual or developmental disability. The ACBDD MUI Coordinator 
receives all reports of alleged or suspected MUIs for individuals in Athens County, determines 
the severity of the situation, and oversees the investigation, which is completed by a Southern 
Ohio Council of Governments (SOCOG) Investigative Agent (IA). The ACBDD takes reports 
seriously. The MUI coordinator conducts a thorough and consistent review of each allegation 
and reviews each MUI report completed by the IA once the investigation has been finalized.   
 
All MUI investigations are completed by a SOCOG Investigative Agent (IA) to ensure the 
facilitation of unbiased investigations. The ACBDD does not have any involvement in 
determining the findings of any MUI for this reason. MUIs filed must have a formal Prevention 
Plan established, regardless of whether it is substantiated or unsubstantiated.  
 
For the period between January 2017 – present, the MUI Coordinator filed 7 MUIs at Beacon 
School for incidents meeting criteria set forth in the MUI Rule, OAC 5123:2-17-02. These 
incidences are listed below, along with their Prevention Plans. 
 

1. Failure to Report 
This MUI was filed in regards to 5 Beacon School staff being named as Primary Person 
Involved (PPI) for failing to report allegations of abuse by another staff member. This was 
substantiated against 4 of the 5 staff, as their failure to report allowed the other staff 
member to continue the alleged abuse for approximately one month prior to it being 
reported. Two MUIs had been filed and investigated in 2016 regarding those allegations and 
were also substantiated. 

 
Prevention Plan:  

1. 4 of the 5 staff were disciplined (Failure to Report was unsubstantiated against 
one of the PPIs) 

2. All staff were re-trained in UI/MUI Rules and Reporting on December 6, 2016 
3. Administration followed the disciplinary procedures outlined in the Athens 

County Board of Disabilities Policies and Procedures regarding staff members 
who failed to report 

4. All new Athens County Board of DD/Beacon School employees will receive 
UI/MUI training per guidelines.  

 
 

2. Alleged Neglect 
A Beacon School student was discovered outside of the school building standing next to a 
neighboring school playing with rocks without any supervision. This MUI was substantiated 

Page 24 of 96



Exhibit 5 

5 

 

as a systems issue, as he was without supervision for approximately 4-5 minutes. He was 
able to exit his classroom without any staff noticing, as well as exit out the front door of the 
building. The time of day was very busy with high vehicle traffic coming and going to pick 
students up and transport them home. His documentation states he is to have constant 
visual supervision. There was no staff specifically assigned to his supervision level.  

 
Prevention Plan 

1. New staff hired to assist in the classroom 
2. Staff began working on visual cues to assist with waiting 
3. All classroom staff in-serviced on level of supervision 2/8/17 
4. Team met on 4/26/17 to discuss plan and progress made 

 
 

3. Misappropriation 
It was discovered that an envelope containing money for a field trip for two students was 
missing from the desk of the teacher in their classroom. There was a reported $12 in cash in 
the envelope. This MUI was substantiated for Misappropriation.  There was no credible 
evidence of who may have taken the money, so the PPI is unknown. The money was 
replaced by a generous staff member so the Individuals could still go on the field trip. 

 
Prevention Plan 

1. All school funds brought in by a parent should be stored in a safe locked area. 
The teacher involved in handling the money resigned as of 2/21/17. 

 
 

4. Rights Code Violation 
It was reported that a Beacon School teacher had been withholding lunches from a student 
for not completing school-related activities during the school day. This MUI was 
substantiated for a Rights Code Violation against the PPI. It was determined that the 
student was denied lunch a total of 29 times from November 27, 2017, to May 17, 2018. 

 
Prevention Plan 

1. The PPI was placed on paid Administrative Leave and did not have contact with 
the individual in any setting 

2. The PPI had resigned his position prior to the MUI being filed 
3. The PPI was disciplined per Athens County Board of DD policy 

 
 

5. Failure to Report 
While conducting a Rights Code Violation MUI on behalf of a student who was being denied 
lunch, it was found that 5 staff had allegedly failed to report and/or carried out the act of 
withholding lunches as directed by his teacher on multiple occasions. This MUI was 
substantiated for Failure to Report for all 5 staff. 
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Prevention Plan 
1. The Instructional Assistant and Paraprofessionals were each given a written 

reprimand. 
2. All staff were to be retrained on UI/MUI Rule and Client Rights prior to the start 

of the 2018-19 school year.  This was completed on 8/13/18 
 

 
6. Alleged Physical Abuse 
Family discovered and reported red abrasive marks on their daughter’s left arm after 
picking her up after school that were reportedly not there when she was dropped off that 
morning. The report has not been received from the IA as of this date, however she did 
indicate physical abuse will be unsubstantiated due to insufficient evidence. Athens County 
Children Services was notified and screened it out, meaning the incident did not meet their 
legal criteria to allow them to contact the family at this time.  

 
Prevention Plan 

1. No formal prevention plan exists yet, as the case is still open. However, the 
paraprofessional assigned to this student was placed on paid administrative 
leave until determination was made by the MUI investigator that physical abuse 
would be unsubstantiated.   

2. The paraprofessional returned to work on 9/24/18 and was re-trained on the 
UI/MUI Rule on that date   

3. Further, the paraprofessional has been reassigned to another classroom 
 

7. Alleged Neglect   
A Beacon School student was discovered outside by himself climbing on a fence inside 
one of the school’s playgrounds. This discovery was made and reported by a staff 
person from the elementary school next door. He had removed his clothing, was 
wearing only a diaper, and video footage revealed he was outside unsupervised for 
approximately 18 minutes. This case is still open. 

 
Prevention Plan 

1. No formal prevention plan exists yet, as the case is still open. However, 3 staff 
were disciplined upon receiving information from the MUI investigator indicating 
neglect will be substantiated against all of the staff in the classroom. 

2. All staff in that classroom have been re-trained on UI/MUI rule  
3. Formal transition plans for moving students from place-to-place within the 

building were developed for all classrooms. 
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Beacon School 

Full-Time Instructor Assistant 
Proposal 

Prepared: October 2018 

  
 
Overview 
 
In an effort to increase support for the staff at Beacon School, we recommend hiring a full-time 
Instructor Assistant who would be expected to act as a “floater.” This would give administration 
the flexibility to assign this particular employee in the classroom needing the most support on 
any given day.  
 
Job Description  
 
See Attachment A for the full job description.  
 
 
Timeline 
 
Pending approval from ACBDD’s Board, this position will be posted immediately. 
 
 
Financial Impact 
 
The cost to the ACBDD for funding this position is estimated at $60,818.18 per year. Below is a 
detailed breakdown of those costs.  
 

FT Instructor Assistant, estimate at the maximum step  $39,105.00  

Standard Benefit Rate  $7,132.75  

Employee full Insurance liability EE only plan  $14,580.43  

Total Estimated Cost 60,818.18  
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