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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

October Board Meeting Agenda
Wednesday, Oct. 24, 2018 — 4:00 p.m.
Ohio University Baker Center 235
Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to serve our community
with compassion, innovation, and transparency

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.
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New Business:

a. Motion to approve Sept. 25, 2018, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-6).

b. Motion to approve Oct. 3, 2018, Special Board Meeting Minutes (Exhibit 2, Pages 7-8).

c. Motion to approve renewed contract with Buckeye Community Services, pending
Prosecuting Attorney’s Approval (Exhibit 3, Pages 9-19).

d. Motion to pass resolution expressing appreciation to Haley Carpenter for her $800
donation to Beacon School (Exhibit 4, Page 20).

e. Review and discuss Beacon Student Health and Safety Review (Exhibit 5, Pages 21-26).

f. Motion to approve proposal to hire Floating Instructor Assistant at Beacon School
(Exhibit 6, Pages 27-28).

g. Motion to approve new bus for Beacon School (Exhibit 7, Page 29).

h. Motion to approve investing $23,265.00 to resurface the Beacon School gymnasium
floor, and using the $10,000.00 donation from Martha Bratton in memory of her late
husband, Dr. James K. Bratton (Exhibit 8, Pages 30-32).

i. Discuss proposal for renovating HVAC system in the Beacon School gymnasium
(Exhibit 9, Pages 33-35).

j.  Discuss parking issues at Beacon School.

k. Reminder: November & December Board Meetings will be combined, scheduled for
December 4 at Beacon.

i. Board training starts at 5 p.m.
ii. Meeting starts at 6 p.m.



6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 10, Pages 36-62).

Director of Education, Becky Martin (Exhibit 11, Pages 63-65).

Director of Finance and Operations, Steve Kramer (Exhibit 12, Pages 66-76)
Director of Service and Support, Richard Suehrstedt (Exhibit 13, Pages 77-78).
Director of Employment Options, Doug Mitchell (Exhibit 14, Pages 79-83).

ATCO Transition Manager, Autumn Brown (Exhibit 15, Pages 84-87).

MUI Coordinator, Beth Atherton (Exhibit 16, Pages 88-90).

Director of Human Resources, Gwen Brooks (Exhibit 17, Pages 91-93).

Director of Facilities and Transportation, Butch Withem (Exhibit 18, Page 94-96).
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7. Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the board.

10. Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Sept. 25, 2018 — 6:00 P.M.
801 W. Union Street Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m.
2. Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Doug Mitchell Director of Employment Options
Autumn Brown ATCO Transition Manager

Gwen Brooks Director of HR

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

3. Oliver read the Mission Statement.

4. Dr. Allen motioned to approve the amended agenda.

MOTION#: 09-25-01

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

5. New Business:

a. Oestrike motioned to approve August 28, 2018, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-6).

MOTION#: 09-25-02
MOTION: OESTRIKE
SECOND: ALLEN
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Exhibit 1
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER

CARRIES: YES

Bond motioned to approve Sept. 18, 2018, Special Board Meeting Minutes (Exhibit 2,
Pages 7-8).

MOTION#: 09-25-03

MOTION: BOND

SECOND: OLIVER

AYES: BOND, DEMKO, HUTZEL, OESTRIKE, OLIVER
ABSTAIN: ALLEN, JOLLEY

CARRIES: YES

The board discussed with Commissioner Lenny Eliason the future use of the ATCO
building. The ACBDD will no longer have a use of the building at the conclusion of
ATCOQ's three-year transition, which is the end of 2018. Eliason requested the ACBDD
donate the building to the county for their use. The county would like to use the
building for the Athens County Board of Elections, records, and for leasing to Passion
Works. This move of county records would allow the county to sell a building located on
North Lancaster Street. Depending on that sale, Eliason stated the board is tentatively
committed to making a donation to the ATCO Legacy Fund. There was additional
discussion, including the decrease in sales tax and the impact that has had on the county
budget. The board chose to discuss further in Executive Session, which they elected to
move to the end of the meeting.

Hutzel motioned to move the Executive Session to the end of the meeting.

MOTION#: 09-25-04

MOTION: HUTZEL

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Dr. Allen motioned to approve 3-year strategic plan (Exhibit 3, Pages 9-20).

MOTION#: 09-25-05

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Hutzel motioned to approve contract with Athens-Meigs Educational Service Center
(AMESC) for Occupational Therapy services, pending Prosecuting Attorney approval
(Exhibit 4, Page 21) and with change.

MOTION#: 09-25-06
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MOTION: HUTZEL

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Hutzel motioned to approve proposed supplemental pay for AMESC paraprofessionals
(Handout).

Discussion: Dr. Davis explained this item and the next item are related to Beacon School.
He stated the AMESC has struggled to fill Paraprofessional positions for Beacon. This has
left Beacon understaffed since late Spring. This item and the next should help address
this issue. He added other efforts have been initiated to support Beacon School, for
example — training staff in Good Life, and considering a forthcoming proposal to hire a
full-time floating teacher assistant. This proposal is part of a comprehensive effort. It
will supplement the pay by $2, as detailed in the handout. Dr. Davis added a plan to
address Beacon’s long-term staffing needs will be presented to the board in late Spring.
More immediately, however, he said he is hopeful the board will support this proposal.

MOTION#: 09-25-07

MOTION: HUTZEL

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Dr. Allen motioned to amend the previous motion to approve proposed supplemental
pay for AMESC paraprofessionals (Handout) effective next pay period.

MOTION#: 09-25-08

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Dr. Allen motioned to approve contract with Melany Schoolcraft to provide training and
support to Beacon School staff, pending Prosecuting Attorney approval (Exhibit 5, Pages
22-24) and with change.

Discussion: Dr. Davis stated Schoolcraft is a former Athens City Schools Paraprofessional
assigned to Beacon. She was an exceptional Paraprofessional. He proposes contracting
with her for three months to offer training to some of Beacon’s staff. This would be just
through the end of the calendar year.

MOTION#: 09-25-09

MOTION: ALLEN
SECOND: OESTRIKE
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Exhibit 1
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

j. The board reviewed the cost estimate for new bus for Beacon School (Exhibit 6, Page
25). The board will be asked to vote on this item at a future meeting.

k. Oliver motioned to approve revised Administrative Policy 16 (Exhibit 7, Pages 26-42).

MOTION#: 09-25-10

MOTION: OLIVER

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

|.  The board discussed pending grant applications.

m. The board discussed future Board Meetings and Board Trainings:
e October — Wednesday, Oct. 24, 4 p.m., Baker Center Room 235
e December —Tuesday, Dec. 4, 5 p.m. training, 6 p.m. meeting, 8 Harper Street

6. Board Reports:

a. Superintendent, Dr. Kevin Davis (Exhibit 8, Pages 43-75).
Report stands.

b. Director of Education, Becky Martin (Exhibit 9, Pages 76-79).
Report stands. She also mentioned the donation of Haley Carpenter, who donated $800
to Beacon School. The funds were her proceeds from the sale of her rabbit at the Athens
County Fair. Martin also mentioned she has hired a long-term substitute Adapted PE
Instructor.

c. Director of Finance and Operations, Steve Kramer (Exhibit 10, Pages 80-90)/
Report stands.

d. Director of Service and Support, Richard Suehrstedt (Exhibit 11, Pages 91-92).
Report stands.

e. Director of Employment Options, Doug Mitchell (Exhibit 12, Pages 93-97).
Report stands. He highlighted the upcoming Gala.

f.  ATCO Transition Manager, Autumn Brown (Exhibit 13, Pages 98-101).
Report stands. She highlighted Goodwill’s Grand Opening and their plans to provide a
day program for adults, her Good Life training work, and her participation in Leadership
Athens County.

g. MUI Coordinator, Beth Atherton (Exhibit 14, Pages 102-104).
Report stands.
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h. Director of Human Resources, Gwen Brooks (Exhibit 15, Pages 105-107).
Report stands. She updated the board on where things stands with the Teamsters
negotiations.

i. Director of Facilities and Transportation, Butch Withem (Exhibit 16, Page 108).
Report stands.

No comments from Visitors relative to the agenda.

Regarding comments from Unions relative to the agenda, Cindy Johnston and Carl Johnston
thanked the board for the supplemental pay for the AMESC Paraprofessionals.

Regarding comments from the board, Oestrike stated how important it is to buy local. She felt
compelled to mention this after hearing comments from Commissioner Eliason.

Hutzel stated the entity that manages the Marjorie Sherow fund is looking forward to
recommendations from Becky Martin of teachers who could be supported by the fund.

Hutzel to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee
or official; (2) to consider the purchase of property for public purposes, the sale of property at
competitive bidding, or the sale or other disposition of unneeded, obsolete, or unfit- for-use
property in accordance with section 505.10 of the Revised Code; and (4) preparing for,
conducting, or reviewing negotiations or bargaining sessions with public employees concerning
their compensation or other terms and conditions of their employment.

MOTION#: 09-25-11

MOTION: HUTZEL

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Dr. Allen motioned to return from Executive Session.

MOTION#: 09-25-12

MOTION: ALLEN

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

12. Oliver motioned to approve that when the ACBDD is finished with the ATCO building at 19

Campbell Street in January 2019, to allow the Athens County Commissioners to take over the
building for county purposes, with the hopes the county will make a donation to the ATCO
Legacy Fund in the future.

MOTION#: 09-25-13
MOTION: OLIVER
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SECOND: ALLEN
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

13. Bond motioned to adjourn at 7:50 p.m.

MOTION#: 09-25-14

MOTION: BOND

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Wednesday, Oct. 3, 2018 — 6:00 P.M.
801 W. Union Street Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

1. Margaret Demko, Board President, called the meeting to order at 6:00 p.m.
2. Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Present
OLIVER Absent

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Richard Suehrstedt Director of Service & Support
Gwen Brooks Director of HR

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

3. Hutzel read the Mission Statement.

4. Dr. Allen motioned to approve the amended agenda.

MOTION#: 10-03-01

MOTION: ALLEN

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE
CARRIES: YES

5. New Business:

a. Dr. Allen motioned to approve the Professionals Guild of Ohio (PGO) Union contract,
effective Sept. 8, 2018, to Sept. 7, 2021.
i. Factfinders Report (Exhibit 1, Pages 1-9)
ii. Tentative Agreement (Exhibit 2, Pages 10-58)

Discussion: Dr. Davis highlighted Page 7 of the packet, which summarized the fact
finder’s decision on salary. The decision was in agreement with the administration’s
recommendation. The next step would be for the PGO to vote on the contract.
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MOTION#: 10-03-02

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE
CARRIES: YES

No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the board.

Bond motioned to adjourn at 6:08 p.m.

MOTION#: 10-03-03

MOTION: BOND

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE
CARRIES: YES
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Buckeye Comumunity Sewices

P.O. Box 604 - 220 Morton Street « Jackson, OH 45640 - (740) 286-5039

August 30, 2018

21 S. Campbell Street
Athens, Ohio 45701

To Mark Cullison:

Please find attached the day hab contract for adult services for our consumers residing at
Buckeye Community Services ICF/IDD Hartman home for the years 2018 through 2019.

The contract within is a general contract for consumers attending your adult day services
program. Due to consumers attending various day programs, we are requesting that everyone please
bill only for days attended and that your staff document the days that consumers are present (5.2.2a). |
have attached a suggested census sheet. It can double as an attendance and billing sheet. We have
recently been able to increase our rates by about 2% bringing the change to $55.00 per day.

I hope this is acceptable to you. Please feel free to call me if you have any questions or need further
discussion. Thank you.

illiken
Executive Director
Buckeye Community Services
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2.1

2.2
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24

25

CONTRACT FOR ADULT SERVICES

BETWEEN

BUCKEYE COMMUNITY SERVICES’
HARTMAN ROAD HOME

AND THE
ATHENS

COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Article 1. Preliminary Recitals

Contract This contract is entered into by and between Buckeye Community Services’ Hartman Rd.
Home hereinafter “the ICF/IDD” and the Athens County Board of Developmental Disabilities,
hereinafter the “DD Board”. The parties entering into this contract in consideration of the provisions of
the contract and mutual covenants and promises set forth herein.

Term

The term of this contract is from November 1, 2018 through October 31, 2019, unless either party
terminates the contract in accordance with Article 8.

Article 2. Definitions

Applicable Law means those federal, state, and local laws and regulations, which govern the conduct of
the parties involved in this contract.

Applicable Requirements includes all of the following to the extent that any of these requirements
govern the conduct of the parties to this contract:

2.2.1 Applicable law,

2.2.2. Guidelines from CMS, ODJFS, ODH, and ODDD, which require compliance by the
parties,

2.2.3  the requirements of this contract.
C.F.R. means the Code of Federal Regulations.
Individual means a person eligible to be served under this contract.

Individual Program Plan (IPP) means a plan for individual services developed in accordance with
42 C.F.R. 483.440(c)(1)
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2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

31

3.2

33

3.4

35

3.6

Contract shall mean this agreement and any and all attachments hereto which are incorporated herein
as if fully rewritten.

HIPAA means the Health Insurance Portability and Accountability Act of 1996 codified in 42
U.S.C.1320 -1320d-8.

Interdisciplinary Team (IDT) means the team required to develop IPPs under 42 C.F.R. 483.440(c)

Minimum Necessary means the minimum amount of protected health information necessary to
achieve the purpose of the use or disclosure as set forth more fully in HIPAA.

0.A.C. refers to the Ohio Administrative Code and any amendment made effective during the term of
this contract.

O.R.C. refer to the Ohio Revised Code and any amendment made effective during the term of this
contract.

PHI means Protected health Information as defined by HIPAA at 45 C.F.R. 160.103 as amended.

U.S.C. means the United States Code

Article 3. Duties Applicable to Both Parties

General Requirements The parties shall perform their respective duties under this contract in
accordance with applicable requirements.

Independent Parties Each party is a fully independent and autonomous contractor and retains the
ultimate responsibility for the care and treatment provided by such party to individuals under this
contract.

Non-Discrimination Both parties shall prohibit discrimination on the basis of race, ethnicity, age,
color, religion, sex, national origin, sexual or affectional orientation, disability, economic circumstance,
HIV infection, AIDS-related complex or AIDS, and veteran status.

Access to Information and Premises

3.4.1 Each party shall, upon request, or as required by applicable requirements, and to the extent
permitted by applicable requirements, provide the other party with such information as is
reasonably necessary to permit each party to carry out its duties under applicable requirements
and to monitor compliance with the terms of this Contract.

3.4.2  Each party shall, upon request, or as required by applicable requirements, and to the extent
permitted by applicable requirements, provide the other party with access to the premises and
staff as is reasonably necessary to permit each party to carry out its duties under applicable
requirements and to monitor compliance with the terms of this contract.

Monitoring Each party shall cooperate with the other party in all monitoring activities required under
applicable requirements, including, but not limited to program reviews, Medicaid compliance reviews,
audits and other fiscal monitoring.

Unusual or Major Unusual Incidents The parties agree to comply with applicable requirements
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3.7

3.8

relating to unusual and major unusual incidents in the protection of the health and welfare of individuals
served under this contract. Each party agrees to notify the other of all significant incidents involving the
individuals, which include but are not limited to, notifying the other party in the event of unusual
incidents, major unusual incidents, injuries of unknown origin, allegations of abuse, neglect,
misappropriation of property, and/or death. The DD Board shall provide the ICF/IDD with the
necessary telephone and/or facsimile numbers for their compliance with this provision. If such an event
occurs during the time while the individual is in the care of the DD Board, the DD Board

agrees to immediately notify the ICF/IDD administrator or designee, the individual’s parent, and/or

guardian. The ICF/IDD shall provide the DD Board with the necessary telephone and/or facsimile
numbers for their compliance with this provision.

HIPAA Compliance

3.7.1 The parties shall cooperate in operationalizing requirements imposed upon them by HIPAA.
Each party shall take necessary reasonable steps to comply with HIPAA requirements,
including, but not limited to, the steps set forth in this section 3.7.

3.7.2  If one of the parties agrees to use or disclose protected health information on behalf of the other
party, both parties will enter into a business associate agreement prior to such use or disclosure.
The elements of such agreements shall conform to HIPAA requirements.

3.7.3 The parties shall cooperate in determining how information will be transmitted to conform with
requirements related to electronic data interchange (EDI). If necessary, the parties will enter
into a Trading Partner Agreement which defines the duties of the parties for the EDI
transmissions.

3.7.4  The parties shall cooperate in assessing joint security issues in order to allow the parties to
conform to security requirements. If necessary, the parties will enter into appropriate

agreements in accordance with HIPAA requirements which will address joint security issues.

3.7.5 Any uses or disclosures of PHI will be made in accordance with the HIPAA regulations and
when applicable, any stricter or more stringent requirements of other federal or state law will be
adhered to by the parties.

3.7.6  Requests for and disclosures of PHI will comply with the minimum necessary standard as
required by the HIPAA regulations.

Intake and Admissions

3.8.1 The DD Board shall not serve any individual who is not eligible for services from the
DD Board under applicable requirements.

3.8.2  Prior to initiation of services, the ICF/IDD shall provide the DD Board with the following

information:
a. A complete and current referral packet.
b. Such additional information on an individual as the DD Board may request prior to

the initiation of services.
3.8.3 The ICF/IDD shall notify the DD Board of all meetings of the Interdisciplinary Team

(IDT) involving individuals either being served or for whom services are being requested under
this contract. The DD Board shall not serve any individual if'the DD Board has either
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3.84

3.85

not been notified of a meeting of the IDT or if the DD Board has been prevented from
attending such meeting.

a. Once notified, the DD Board shall make staff available for meetings of the staff of
the ICF/IDD reviewing services for an individual being served or for who services are
being requested under this contract. When reasonable written advance notice has been
given to the DD Board, and none of their employees are able to attend such meetings,
then the DD Board agrees to abide by the decisions made by those members of the IDT
attending the meetings.

The DD Board shall make an admissions decision with thirty (30) days after receipt of
documents required under section 3.8.2 and participation in meetings as required in section
3.8.3.

The DD Board may accept individuals for the ICF/IDD to extent permitted by and in
accordance with applicable requirements, including, but not limited to, the availability of
adequate resources as defined by applicable law.

Article 4. Duties of the ICF/IDD

4.1 General

4.1.1

The ICF/IDD shall be responsible to carry out all obligations of the ICF/IDD as set forth in
applicable law, except to the extent that any obligation has been explicitly covered under this
contract.

Any delegation of any obligation of the ICF/IDD to the DD Board under this contract shall
not alter the duty of the ICF/IDD to meet all requirements of applicable law.

Nothing in the contract shall be interpreted to impose requirements on the ICF/IDD other
than those which are explicitly set forth in this contract.

Nothing in the contract shall be interpreted to prevent the ICF/IDD from seeking services for an
individual from a party other than the DD Board if the IDT determines that the services
provided by the DD Board do not meet the identified needs of the individual and/or

applicable rules, regulations, or laws.

4.2 Adequate Documentation The ICF/IDD shall provide the DD Board with all current and complete
information reasonably related to the condition of individuals served or seeking services under this
contract. Such information shall be supplemented in a timely manner.

4.3 Development of Individual Program Plans (IPP) The ICF/IDD shall:

43.1

432

433
completed

Give prior notice within a reasonable time to the DD Board of all meetings of the IDT
during which IPPs of individuals served under this contract are being reviewed.

Permit the DD Board to participate in all meetings of the IDT related to persons being
served under this contract for purposes of addressing adult day programming needs, or for
whom the ICF/IDD is requesting such services.

The QMRP of the ICF/IDD shall ensure that all applicable functional assessments are

for any participating individuals for whom the DD Board provides services in accordance
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4.4

4.5

4.6

4.7

4.3.4

435

with applicable federal and state laws and regulations.

The QMRP of the ICF/IDD shall ensure that each individual has a single IPP which

conforms with the applicable requirements under federal and state laws and regulations and
which defines which services are required to be provided to the individual. The IPP shall define
those services listed in the IPP which shall be the responsibility of the ICF/IDD and the services
which shall be the responsibility of the DD Board under this contract.

The QMRP of the ICF/IDD shall notify the DD Board as soon as possible of any
needed program changes or changes in the condition of the participating individual
which may affect the individual’s participation in the services provided by the DD Board.

Participation with DD Board. The ICF/IDD, once notified, shall make staff available for
meetings of the staff of the DD Board reviewing services provided under this contract.

Payment The ICF/IDD shall pay for services provided under this contract in accordance with the
requirements of Article 6.

4.5.1

The ICF/IDD agrees to pay and the DD Board agrees to accept as full payment for services,

the rate agreed upon in this contract. In no event shall the ICF/IDD be required to pay the DD
Board an amount in excess of the daily rate for such services that the [CF/IDD has agreed to pay
under this contract.

Behavior Intervention The ICF/IDD shall:

4.6.1

4.6.2

4.6.3

Give prior notice within a reasonable time to the DD Board of all meetings related to the
development, implementation and/or modification of behavior intervention plans affecting
individuals served under this contract.

Permit the DD Board to participate in all meetings of the ICF/IDD Staff
related to the development, implementation, and/or modification of behavior \
intervention plans affecting individuals served under this contract, of for whom
the ICF/IDD is requesting services.

Provide necessary staff to attend meetings held by the DD Board related to

the development, implementation and/or modification of behavior intervention
for persons being served under this contract, or for who the ICF/IDD is
requesting services.

Nursing In the event a participating individual requires medication or other specialized nursing or
medical care, the ICF/IDD shall:

4.7.1

4.7.2

Provide all records and other information as necessary to inform the DD Board about the
nature and extent of the medical problem and to enable the DD Board to manage the
problem during the time it is providing services to the individual.

Provide such medication, equipment, etc. as needed during the time the individual is receiving
services from the DD Board.
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Article 5. Duties of the DD Board

51 General Nothing is this contract shall be interpreted to require the DD Board to serve an
individual who is not eligible for services from the DD Board or to provide services when adequate
resources are not available.

5.2 Establishment of Capacity

5.2.1 The DD Board has established the capacity for adult services in accordance with the
resolutions of the DD Board based on available resources.

5.2.2 In consideration for additional resources provided by the ICF/IDD, as set forth in this contract,
the DD Board shall use up to up to 4 slots for individuals from within the adult services
program as each such slot shall provide 235 days of adult services. The DD Board shall
maintain these slots exclusively for individuals referred under this contract.

a.

Except as stated in section 5.2.2¢, the ICF/IDD shall pay for each slot maintained by
the DD Board for individuals residing in the ICF/IDD under this section. The County
Board of DD will bill for each individual contracted, based on their attendance.

In the event that such a slot becomes vacant, the ICF/IDD may refer another individual
in accordance with section 3.8.

When there is a vacancy at the ICF/IDD for which the ICF/IDD is unable to receive
Medicaid payment and the individual who created such vacancy occupied a slot under
this contract, the DD Board will not charge the ICF/IDD for such a slot until the
vacancy is filled.

53 Services The DD Board shall provide the following services to individuals referred by the ICF/IDD
and accepted by the DD Board:

5.3.1 Adult Activities

The DD Board shall provide adult activities in accordance with each individual’s IPP
developed in accordance with this contract.

a.

The DD Board shall, during the term of this contract, provide the services in
accordance with applicable federal and state laws, and regulations and shall perform the
administrative, documentation, record-keeping, reporting, and other duties reasonably
related to the provision of the services which the ICF/IDD and /or federal and state laws
and regulations may reasonably require from time to time.

The DD Board shall, during the term of this contract, provide services consisting of
needed interventions and services, which include a program of specialized and generic
training, treatment, health services, and related services, in sufficient number and
frequency to support the achievement of the objectives identified in each participating
individual’s IPP as well as services ensuring as much self determination and
independence as possible. The DD Board shall not be required to render therapy
services for which no funding is available through Medicaid or ODDD system.
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5.4

532

533

534

Staff

5.4.1

5.4.2

The DD Board shall provide documentation and any other information necessary to
permit the ICF/IDD to complete any Plan of Correction in response to a Statement of
Deficiency under the terms of this contract and in accordance with the participating
individuals® IPPs.

The DD Board shall notify the QMRP of the ICF/IDD as soon as possible of any
needed program changes or changes in the condition of the participating individual
which may affect the IPP.

The DD Board understands and fully agrees that no changes to a participating
individual’s IPP shall be made without the written authorization of the QMRP of the
ICF/DD.

The DD Board shall ensure that for any participating individuals all applicable
assessments are completed for the services the DD Board provides and that the
assessments are in accordance with applicable federal and state laws and regulations.

Once notified, the DD Board shall make staff available for meetings of the staff of

the ICF/IDD reviewing services for an individual being served or for who services are
being requested under this contract. When reasonable advance written notice has been
given to the DD Board and none of their employees are available for such meetings, the
DD Board agrees to abide by the decisions made by those members of the IDT
attending the meetings.

Transportation

The DD Board shall provide transportation to and from ATCO for all individuals receiving
services under this contract. The DD Board shall provide sufficient staff with sufficient
qualifications to supervise the individuals during any transportation provided pursuant to this
contract and any applicable rules, regulations, or laws.

Nursing/Delegated Nursing

a.

The DD Board shall provide nursing or delegated nursing services in accordance
with applicable requirements.

The DD Board shall store, maintain, and administer medication for the
participating individuals in accordance with the rules and regulations of delegated
nursing.

Behavior Intervention

The DD Board shall provide behavior intervention services in accordance with applicable
requirements.

The DD Board shall employ and schedule staff in sufficient numbers and with sufficient
academic background and/or experience, to meet the training, health, safety, and social and
personal needs of residents as such needs are mutually agreed upon by the parties and as
required under applicable requirements.

In the event that the DD Board determines that the needs of an individual served under this
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5.5

5.6

6.1

8.1

8.2

contract cannot be met within available resources, including, but not limited to available staff,
the DD Board shall notify the ICF/IDD in writing. The parties shall meet to arrange for

such additional resources as may be required to serve such individual. In the event that the
parties cannot agree on additional resources required to provide services to the individual, the
DD Board may initiate procedures to remove said individual from the program in

accordance with applicable requirements.

Documentation The DD Board shall provide documentation of services provided by the DD
Board under this contract in accordance with forms and standards prescribed by the ICF/IDD.

Due Process The DD Board shall ensure that due process is provided, to the extent required by
applicable requirements, to individuals being served by the DD Board under this contract.

Article 6. Payment

The ICF/IDD shall pay the DD Board a rate of $55.00 per day not to exceed 235 days
for up to 4 slots allocated to the ICF/IDD, as set forth in section 5.2.2.

6.1.1 The ICF/IDD agrees to pay and the DD Board agrees to accept as full payment for services,
the rate agreed upon in this contract. In no event shall the ICF/IDD be required to pay the DD
Board an amount in excess of the daily rate for such services that the ICF/IDD has agreed to pay
under this contract

6.1.2 The DD Board shall bill the ICF/IDD on a monthly basis for its provision of the services to
participating individuals in accordance with the daily rate established herein. The ICF/IDD

deliver payment to the DD Board within thirty (30) days of the ICF/IDD’s receipt of the
invoice, provided that the ICF/IDD has been reimbursed under Medicaid for the ICF/IDD
services it provides to the participating individuals.

6.1.3  The DD Board shall submit claims for services to the ICF/IDD no more than forty-five (45)
days after the end of the calendar year in which the services were provided. All claims received

by the ICF/IDD after this date shall be denied. The DD Board understands and agrees that
this deadline is necessary to ensure the ICF/IDD’s timely preparation of its annual cost report.

Article 7. Conflict Resolution

Except as stated in 8.2, in the event of a conflict related to the terms or implementation of this contract,
the parties shall follow the procedures in O.A.C. 5123:2-1-12.

Article 8. Modification, Termination

Modifications This contract, including, without limitation, the term, may be modified by the mutual
consent of the parties in writing.

Termination This contract may be terminated, with or without cause, by either party provided that the

party seeking termination gives written notice of the intent to terminate this contract not less than 30
days prior to the proposed date of termination. Termination by either party under this section 8.2 shall
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not be subject to Article 7.

Article 9. Miscellaneous

9.1 Attachments The attachments are hereby incorporated as part of this contract. In the event that any
section of any attachment is inconsistent with any requirement of this contract, the terms of this contract
shall be binding on the parties.

9.2 Entire Agreement It is acknowledged by the parties hereto that this contract supersedes any and all
previous written or oral agreements between the parties concerning the subject matter of this contract.

9.3 Severability Should any portion of this contract be deemed unenforceable by any administrative or
judicial officer or tribunal of competent jurisdiction, the balance of this contract shall remain in full
force and effect unless revised or terminated pursuant to Article 8 of this contract.

9.4 Notices All notices, requests and approvals shall be made in writing and shall be deemed to have been
properly given if and when personally delivered or sent, postage prepaid, by certified mail.

9.5 Governing Law This contract shall be governed by and interpreted in accordance with the laws of the
State of Ohio.

9.6 Captions The paragraph captions and headings in this contract are inserted solely for the convenience
of the parties and shall not affect the interpretation or construction of this contract or any of the terms of
this contract.

9.7 Waiver The waiver of breach of any term of this contract shall not be interpreted as waiver of any other
term of this contract.

SIGNATURES:

On behalf of the ICF/IDD: Date:

On behalf of the DD Board: Date:

Page 18 of 96



Location/Home

Client's Name
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Bucheye Community Services
Census Sheet

Daily Census for the Month of
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Notes:

*

*

Coding Key - Medicaid Group Homes

Send the ORIGINAL to the Business Office by the 5th day following the end of the month.

- Admitted

- Day of Discharge from the program

- Present in the Home and not attending workshop. (Must be at feast 8 hours from 12:00 AM - 11:59 PM)
- Therapeutic Leave Day (Family visit, camp, non-staffed vacation)

- Hospitalization Day

I = >x0P

Coding Key - Waiver Sites

Fax or send a copy of the census sheet on the 16th of each month to the Business Office.

Send the ORIGINAL to the Business Office with timesheets the 1st day following the end of the month.
A - Admitted

D -  Day of Discharge from the program

X - Presentin the Home (Must be at feast 15 Minutes from 12:00 AM - 11:59 PM)

Revised 6/15/2009
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Exhibit 4

aC(

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Board of Developmental
Disabilities (ACBDD) to Haley Carpenter, a senior at Federal Hocking High School, for her
$800.00 donation to Beacon School:

Whereas, the ACBDD understands and appreciates the hard work and dedication that a
4-H project requires; and

Whereas, Haley Carpenter’s hard work garnered her $800, which she in turn donated
fully to Beacon School; and

Whereas, the ACBDD recognizes this donation as a demonstration of love, compassion,
and respect for our students; and

Whereas, a donation such as this will have a direct and positive impact on the students
supported at Beacon School; and

Whereas, the ACBDD sees Haley Carpenter as an exceptional community member and a
role model for others; and

Be it resolved by the Athens County Board of Developmental Disabilities:
We hereby express our appreciation to Haley Carpenter for her generosity, selflessness,

community mindedness, and commitment to supporting our organization and to the individuals
we assist.

Margaret Demko Date
Board President

Dr. Kevin Davis Date
Superintendent
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Exhibit 5

~— Beacon School

cencol Student Health & Safety Review aC

January 2017 — October 2018
Prepared: October 2018

Overview:

The Athens County Board of Developmental Disabilities takes great pride in offering an
environment where students with exceptional needs can learn and thrive. We do this by
providing specialized educational services through our Early Intervention, Preschool, and
Beacon School programs.

Beacon School:

On average, we have around 45 students enrolled at Beacon School at any given time. In
contrast to a traditional public school systems, our classrooms are divided into six age
groupings:

e Preschool —ages 3-5

e Primary|—ages 5-7

e Primary Il —ages 8-10

e Intermediate | —ages 10-14

e Intermediate Il —ages 14-17

e Young Adult —ages 17-21

Each classroom is staffed with 1 Teacher, 1 Teacher Assistant, and between 2 and 4
Paraprofessionals depending on the needs of the students.

When not in the classroom, students spend time in Adapted Physical Education class, sensory
rooms, or therapies (such as physical therapy, occupational therapy, or speech therapy) as
dictated by their needs identified by the Individualized Education Program (IEP).

As part of a systematic review of Beacon’s Student Health and Safety measures, we have
complied the following information:
e New initiatives, efforts, and actions that have been implemented
e Future plans to address student health and safety
e Ongoing efforts to ensure student health and safety
e Prevention Plans associated with every Major Unusual Incident reported at the school
dated back to January 2017

The purpose of this document is to review our activities holistically and to ensure the health
and safety of students and staff at Beacon School.
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Exhibit 5
New Initiatives/Efforts/Actions — January 2017 to Present

Initiated Listening Posts (to increase trust and communication)
e Established monthly Climate Committee Meetings
e Established monthly Principal’s Advisory Committee Meetings
e Established monthly Classroom Team Meetings
e Established monthly PTA Meetings to communicate with parents

Staff development/training

e Invested in additional training for a paraprofessional working with a high-needs student

e Invested in Good Life Network training for all Beacon personnel

e Made decision to discuss Ul/MUI reporting at every monthly staff meeting

e Hosted 4 Unusual Incident/Major Unusual Incident Trainings over this period

e Unusual Incident/Major Unusual Incident re-trainings offered when needed

e Assigned staff to attend Positive Behavior Intervention Support (PBIS) training, a
decision making framework that guides selection, integration, and implementation of
the best evidence-based academic and behavioral practices for improving important
academic and behavior outcomes for all students

e Invested in Crisis Prevention Institute Training for all staff members

e Provide Individual Functional Behavior Assessments & Behavior Intervention Plans for
students when needed

e Invested in Challenging Behaviors training for paraprofessionals

Coaching/Mentoring
e Classroom observations conducted
e One-on-one meetings between staff and administration to discuss patterns and resolve
behavior issues

Staff recruitment
e Increased pay for paraprofessionals hired through the Athens-Meigs Educational Service
Center

Technology
e Installed All-Call system to notify families of emergencies/school closings
e Ensured cameras are installed and in operation 24/7
e Use of picture schedules in classrooms to support positive behavior
e Use of assistive technology for communication to decrease behaviors

Logistical adjustments
e Require visitor passes after sign in
e Implemented the use of transition plans for moving students from place-to-place within
the building to account for safety
e Increased use of Sensory Rooms to help de-escalate
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Exhibit 5

Staff disciplines

6 Beacon staff and 7 ESC staff disciplined for the following reasons:
o Failure to report timely (7)
o Violation of rights (1)
o Neglect of duty and insubordination (1)
o Neglect of duty (4)

Future Planning

Developing a comprehensive Beacon staffing plan

Developing a more rigorous online-based MUI/UI test to ensure learning objectives are
met agency wide

Training at least 2 Beacon staff members in Applied Behavioral Analysis

Proposing to hire an additional full-time Floating Teacher Assistant

Performing a Strengths, Weaknesses, Opportunities, Threats Analysis in collaboration
with all county public school districts

Developing an overall Beacon School Success Plan

Ongoing efforts to ensure student health and safety

Offer continued coaching and mentoring between staff and administration

Continue efforts to enhance existing partnership and create new ones

Provide timely response to parent and school district concerns

Provide time and space for specialists (i.e. Dr. Jordan) to meet at Beacon School with
students, staff, and administration

Provide nursing services and supports

Offer ongoing training on seizures

Implement all required safety drills — fire, safety, lockdown, etc.

Ensure building is always secure when students are present —i.e., require visitors to ring
bell to enter

Ensure staff follow individual behavior plans

Ensure students have what they need to be successful (communication devices,
wheelchair maintenance, fitting leg braces, etc.)

Ensure facility is regularly checked for safety

Ensure a clean environment at all times

Provide staff with CPR/First Aid training

Ensure staff report Ul’s to Supervisor or MUI Coordinator

Ensure staff contact Athens County Children Services when appropriate

Provide Behavior Support Training to staff

Ensure Ohio Department of Education Rules are followed regarding restraining students
(PBIS & CPI)
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Exhibit 5
e Continue to connect families with Service & Support Specialists (SSA Division)
e Provide space for Hopewell counseling for students
e Attend monthly update meetings (SSA) for students when requested

Prevention Plans from MUI Reports — January 2017 to Present

Major Unusual Incidents (also referred to as MUIs) are reports of abuse and neglect involving
individuals who have an intellectual or developmental disability. The ACBDD MUI Coordinator
receives all reports of alleged or suspected MUIs for individuals in Athens County, determines
the severity of the situation, and oversees the investigation, which is completed by a Southern
Ohio Council of Governments (SOCOG) Investigative Agent (IA). The ACBDD takes reports
seriously. The MUI coordinator conducts a thorough and consistent review of each allegation
and reviews each MUI report completed by the IA once the investigation has been finalized.

All MUl investigations are completed by a SOCOG Investigative Agent (lA) to ensure the
facilitation of unbiased investigations. The ACBDD does not have any involvement in
determining the findings of any MUI for this reason. MUIs filed must have a formal Prevention
Plan established, regardless of whether it is substantiated or unsubstantiated.

For the period between January 2017 — present, the MUI Coordinator filed 7 MUIs at Beacon
School for incidents meeting criteria set forth in the MUI Rule, OAC 5123:2-17-02. These
incidences are listed below, along with their Prevention Plans.

1. Failure to Report

This MUI was filed in regards to 5 Beacon School staff being named as Primary Person
Involved (PPI) for failing to report allegations of abuse by another staff member. This was
substantiated against 4 of the 5 staff, as their failure to report allowed the other staff
member to continue the alleged abuse for approximately one month prior to it being
reported. Two MUIs had been filed and investigated in 2016 regarding those allegations and
were also substantiated.

Prevention Plan:

1. 4 of the 5 staff were disciplined (Failure to Report was unsubstantiated against
one of the PPIs)

2. All staff were re-trained in UI/MUI Rules and Reporting on December 6, 2016

3. Administration followed the disciplinary procedures outlined in the Athens
County Board of Disabilities Policies and Procedures regarding staff members
who failed to report

4. All new Athens County Board of DD/Beacon School employees will receive
Ul/MUI training per guidelines.

2. Alleged Neglect
A Beacon School student was discovered outside of the school building standing next to a
neighboring school playing with rocks without any supervision. This MUI was substantiated
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as a systems issue, as he was without supervision for approximately 4-5 minutes. He was
able to exit his classroom without any staff noticing, as well as exit out the front door of the
building. The time of day was very busy with high vehicle traffic coming and going to pick
students up and transport them home. His documentation states he is to have constant
visual supervision. There was no staff specifically assigned to his supervision level.

Prevention Plan
1. New staff hired to assist in the classroom
2. Staff began working on visual cues to assist with waiting
3. All classroom staff in-serviced on level of supervision 2/8/17
4. Team met on 4/26/17 to discuss plan and progress made

3. Misappropriation

It was discovered that an envelope containing money for a field trip for two students was
missing from the desk of the teacher in their classroom. There was a reported $12 in cash in
the envelope. This MUl was substantiated for Misappropriation. There was no credible
evidence of who may have taken the money, so the PPl is unknown. The money was
replaced by a generous staff member so the Individuals could still go on the field trip.

Prevention Plan
1. All school funds brought in by a parent should be stored in a safe locked area.
The teacher involved in handling the money resigned as of 2/21/17.

4. Rights Code Violation

It was reported that a Beacon School teacher had been withholding lunches from a student
for not completing school-related activities during the school day. This MUI was
substantiated for a Rights Code Violation against the PPI. It was determined that the
student was denied lunch a total of 29 times from November 27, 2017, to May 17, 2018.

Prevention Plan
1. The PPl was placed on paid Administrative Leave and did not have contact with
the individual in any setting
2. The PPl had resigned his position prior to the MUI being filed
3. The PPl was disciplined per Athens County Board of DD policy

5. Failure to Report

While conducting a Rights Code Violation MUI on behalf of a student who was being denied
lunch, it was found that 5 staff had allegedly failed to report and/or carried out the act of
withholding lunches as directed by his teacher on multiple occasions. This MUI was
substantiated for Failure to Report for all 5 staff.
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Prevention Plan

1.

The Instructional Assistant and Paraprofessionals were each given a written
reprimand.

All staff were to be retrained on Ul/MUI Rule and Client Rights prior to the start
of the 2018-19 school year. This was completed on 8/13/18

6. Alleged Physical Abuse

Family discovered and reported red abrasive marks on their daughter’s left arm after
picking her up after school that were reportedly not there when she was dropped off that
morning. The report has not been received from the IA as of this date, however she did
indicate physical abuse will be unsubstantiated due to insufficient evidence. Athens County
Children Services was notified and screened it out, meaning the incident did not meet their
legal criteria to allow them to contact the family at this time.

Prevention Plan

1.

2.

3.

No formal prevention plan exists yet, as the case is still open. However, the
paraprofessional assigned to this student was placed on paid administrative
leave until determination was made by the MUI investigator that physical abuse
would be unsubstantiated.

The paraprofessional returned to work on 9/24/18 and was re-trained on the
Ul/MUI Rule on that date

Further, the paraprofessional has been reassigned to another classroom

7. Alleged Neglect
A Beacon School student was discovered outside by himself climbing on a fence inside
one of the school’s playgrounds. This discovery was made and reported by a staff
person from the elementary school next door. He had removed his clothing, was
wearing only a diaper, and video footage revealed he was outside unsupervised for
approximately 18 minutes. This case is still open.

Prevention Plan

1.

No formal prevention plan exists yet, as the case is still open. However, 3 staff
were disciplined upon receiving information from the MUI investigator indicating
neglect will be substantiated against all of the staff in the classroom.

All staff in that classroom have been re-trained on Ul/MUI rule

Formal transition plans for moving students from place-to-place within the
building were developed for all classrooms.
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Beacon School

Full-Time Instructor Assistant

Proposal
Prepared: October 2018

Overview

In an effort to increase support for the staff at Beacon School, we recommend hiring a full-time
Instructor Assistant who would be expected to act as a “floater.” This would give administration
the flexibility to assign this particular employee in the classroom needing the most support on
any given day.

Job Description

See Attachment A for the full job description.

Timeline

Pending approval from ACBDD’s Board, this position will be posted immediately.

Financial Impact

The cost to the ACBDD for funding this position is estimated at $60,818.18 per year. Below is a
detailed breakdown of those costs.

FT Instructor Assistant, estimate at the maximum step $39,105.00
Standard Benefit Rate $7,132.75
Employee full Insurance liability EE only plan $14,580.43

Total Estimated Cost 60,818.18
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