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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

September Board Meeting Agenda
Tuesday, Sept. 25, 2038:00 p.m.
Beacon School
801 W. Union Street
Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is taace the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating fawviddal rights.
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Call to Order Margaret Demko, Board President.
Roll Cal- Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

a.

oo

Motion to approve August 28, 2018, Regular Board Meeting Minutes

(Exhibit 1, Pages 1-6).

Motion to approve Sept. 18, 2018, Special Board Meeting Minutes (Exhibit 2, Pages 7-
Discussion with Commissioner Lenny Eliason and Assistant Prosecutor Zach Saunders.
Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official; (2) to consider the purchase oéyop

for public purposes, the sale of property at competitive bidding, or the sale or other
disposition of unneeded, obsolete, or unfit- for-use property in accordance with section
505.10 of the Revised Code; and (4) preparing for, conducting, or reviewingategti

or bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment.

Motion to return from Executive Session.

Motion to approve 3-year strategic plan (Exhibit 3, Pages 9-20).

Motion to approve contract with Athens-Meigs Educational Service Center (AMESC) for
Occupational Therapy services, pending Prosecuting Attorney approval

(Exhibit 4, Page 21).

Discuss proposed supplemental pay for AMESC paraprofessionals (Handout).

Motion to approve contract with Melany Schoolcraft to provide training and support to
Beacon School staff, pending Prosecuting Attorney approval (Exhibit 5, Pages 22-24).
Review cost estimate for new bus for Beacon School (Exhibit 6, Page 25).

Review revised Administrative Policy 16 (Exhibit 7, Pages 26-42).

Discuss grant applications.

Reminders and updates regarding future Board Meetings and Board Trainings:



October— Wednesday, Oct. 24, 4 p.m., Baker Center Room 235
December Tuesday, Dec. 4, 5 p.m. training, 6 p.m. meeting, 8 Harper Street

6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 8, Pages 43-75).

Director of Education, Becky Martin (Exhibit 9, Pages 76-79).

Director of Finance and Operations, Steve Kramer (Exhibit 10, Pages 80-90)
Director of Service and Support, Richard Suehrstedt (Exhibit 11, Pages 91-92).
Director of Employment Options, Doug Mitchell (Exhibit 12, Pages 93-97).
ATCO Transition Manager, Autumn Brown (Exhibit 13, Pages 98-101).

MUI Coordinator, Beth Atherton (Exhibit 14, Pages 102-104).

Director of Human Resources, Gwen Brooks (Exhibit 15, Pages 105-107).
Director of Facilities and Transportation, Butch Withem (Exhibit 16, Page 108).

T Te@ o o0 oy

7. Comments from Visitors relative to the agenda.
8. Comments from Unions relative to the agenda.
9. Comments from the board.

10. Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, August 28, 2018:00 P.M.
801 W. Union Street Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to eobahe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating fdwviddal rights.

1.
2.

Margaret Demko, Board President, called the meeting to order at 6:04 p.m.
Arian Smedley did roll call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
OESTRIKE Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Richard Suehrstedt Director of Service & Support

Doug Mitchell Director of Employment Options
Robert Withem Director of Transportation & Facilities
Autumn Brown ATCO Transition Manager

Gwen Brooks Director of HR

Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

Dr. Davis read the Mission Statement. He also took a moment to acknowledge the importanc

and significance of the August board meeting. For the first time, a board meetingaivas b

hosted at the Employment Options/PersonRglsoffice. Secondly, the agenda included a great
presenter, Brian McCulloch. Thirdly, the board will be asked to approve the creation of the

Office of Integrate Athens and the ATCO Legacy Fund. Lastly, the board will be asked to review a
transportation-related project. These things are the culmination of years of hard work, and he
wanted to take a moment to acknowledge that.

Dr. Allen motioned to approve the amended agenda.

MOTION#: 08-28-01

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Page 1 of 108



Exhibit 1
5. New Business:

a. Oestrike motioned to approve June 26, 2018, Regular Board Meeting Minuteisit{ Exh
Pages 1-5).

MOTION#: 08-28-02

MOTION: OESTRIKE

SECOND: ALLEN

AYES: ALLEN, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
ABSTAIN: BOND

CARRIES: YES

b. Dr. Davis invited Autumn Brown to introduce Brian McCulloch. Brown said that part of
ATCO's transition has meant individuals have been exploring new opportunities they
never considered before. McCulloch has identified his own desires to be a professional
presenter to share his own experiences and to advocate for individuals with disabilities.
She outlined the many presentations he has already completed, like with PerBtumel
staff, Boggie on the Bricks, and Team Heat & Sole. With that introduction, McCulloch
then offered the board a presentation about his life and challenging them to see beyond
any person’s first impression

c. Dr. Allen motionedo approve creating ACBDD'’s Office of Integrate Athes®utlined
in the proposal (Exhibit 2, Page 6-7).

Discussion: Dr. Davis again took a moment to acknowledge the significance of the
board’s approval of this and the next item on the agenda, and the impact it will have on
inclusion and integration in Athens County. The progress made thus far with the ATCO
transition, he said, could not have happened without Autumn Brown. Both the Integrate
Athens and the ATCO Legacy Fund proposals are culminations of three years of work. He
said both initiatives will fulfithe agency’s mission and will help ACBDD move forward

as it prepares to implement its next three-year strategic plan.

MOTION#: 08-28-03

MOTION: ALLEN

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

d. Dr. Jolley motioned to approve the creation of the ATCO Legacy Fund that will be
managed by the Athens County Foundation, with an initial amount of $100,000 (Exhibit
3, Page 8-9).

Discussion: Dr. Davis highlighted sections of the proposal, specifically aboutdnow t

fund is intended for independent and agency providers to promote integration and

inclusion. He also stated we have received approval from legal counsel, the state

auditor, and the county auditor. There was brief discussion about whether or not this

funding could be made available to individuals, which Dr. Davis said we careexplo
Page 2 of 108



Exhibit 1
There was additional discussion about what amount would be appropriate to start it.

The board agreed on $100,000, which would be moved from the capital line item.

MOTION#: 08-28-04

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Board members reviewed and discussed the latest semi-annual benchmark progress
report (Exhibit 4, Page 10-16).

Oestrike motioned to approve reimbursing Persorties$20.00 for every individual
eligible for ACBDD services who attends the PersétngEmployer/Employee Gala on
October 24, 2018.

MOTION#: 08-28-05

MOTION: OESTRIKE

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Dr. Jolley motioned to approve the revised Personnel Policy 5-7 and Adminéstrativ
Policy 74 (Exhibit 5, Pages 17-32).

MOTION#: 08-28-06

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Board members discussed Athens Public Transit’s expanded pilot program. Dr. Davis
stated this has the potential to help 110 individuals served by ACBDD who live in either
Nelsonville or Albany. APT is requesting financial support, but the board is not being
asked to consider that at this time. Hutzel motioned to approve sending a letter from
the board supporting this expanded pilot program (Exhibit 6, Pages 33-34).

MOTION#: 08-28-07

MOTION: HUTZEL

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

Board members discussed their use of board-issued email addresses when conducting
ACBDD-related business.
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Exhibit 1
Board members set the date for the combined November/December board meeting. It

will be on Tuesday, December 4, at 6 p.m. at Beacon School.

Dr. Davis shared reminders and updates regarding future Board Meetings, which are as
follows:
September Normal day and time (Sept. 25, 6 p.m.), 8 Harper Street, The Plains
October— Wednesday, Oct. 24, 4 p.m., Baker Center Room 235

6. Board Reports:

a.

Superintendent, Dr. Kevin Davis (Exhibit 7, Pages 35-51).

Report stands. He highlighted his performance evaluation (which was last completed in
early October) and the plans to have a conversation with Commissioner Lenny Eliason.
He had one new itemr the DRAFT three-year strategic plan. The board was asked to
review, offer feedback, and consider approving at the next board meeting.

Director of Education, Becky Martin (Exhibit 8, Pages 52-55).
Report stands. She highlighted the renewal of the PLAY project.

Director of Finance and Operations, Steve Kramer (Exhibit 9, Pages 56-76).

Report stands. He also provided a handout, which included current transactions through
August 15. He added the agency is breaking even. Dr. Davis took a moment to
acknowledge the significance of that. He added many county boards are having to dip
into their financial reserves. He said the ACBDD has been breaking even for the third
year in a row, thanks to Kramer’s diligent work.

Director of Service and Support, Richard Suehrstedt (Exhibit 10, Pages 77-78).

Report stands. He highlighted the sexuality training that was recently hosted for both
families and DD staff members. The response from attendees and the trainer were very
positive. He thanked the board for supporting that critical training.

Director of Employment Options, Doug Mitchell (Exhibit 11, Pages 79-83).

Report stands. He reminded the board of the Gala on October 24. He also thanked the
board for helping to defray the cost to attend for individuals eligible for ACBDR&®rvi
He also updated the board on the agengylans related to the OOD Pre-ETS program.

ATCO Transition Manager, Autumn Brown (Exhibit 12, Pages 84-87).

Report stands. She highlighted the fact that four months remain in the ATCO transition.
She and her staff are making every moment count by being active, taking trips, and
finding ways to thank the community. October 26 will be an ATCO Fall Festival. The nex
ATCO Forum will be an Open House, scheduled for November 13. It will also celebrate
the history of ATCO. Lastly, she shared the progress that is being made with Dan
Schoonover'siew co-op shop, which is another unique transition story.

MUI Coordinator, Beth Atherton (Exhibit 13, Page 88-90).
Report stands.
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h. Director of Human Resources, Gwen Brooks (Exhibit 14, Page 91-93).

Report stands. She highlighted the fact that there are several positions she is helping to
fill.

i. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Pages 94-95).
Report stands. He highlighted the work at Harper Street. He also shared data about the
agency'’s fleet of vehicles to prepare them for the fact that the agency will need to
purchase a new bus soon.

7. No comments from Visitors relative to the agenda.
8. No comments from Unions relative to the agenda.

9. Regarding comments from the board, Demko shared the fact that Passion Works Studio has
opened up an art studio/shop in Albany. She said she was excited to see the programming
expand into that area.

10. Dr. Allen motioned to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or corsgigon of a
public employee or official; and (4) to prepare for, conduct, or review negotiations or hargai
sessions with public employees concerning their compensation or other terms addions of
their employment.

MOTION#: 08-28-08

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

11. Hutzel motioned to return from Executive Session.

MOTION#: 08-28-09

MOTION: HUTZEL

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES

12. Dr. Jolley motioned to increase the salary of the newly appointed Assistant Superinteadent t
$54,000 per year, effective June 26, 2018, in order to reflect the additional respiviesituf
that position.

MOTION#: 08-28-10

MOTION: JOLLEY

SECOND: OESTRIKE

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES
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13. Dr. Jolley motioned to adjourn.

MOTION#: 08-28-11

MOTION: JOLLEY

SECOND: OLIVER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
CARRIES: YES
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
Tuesday, September 18, 204%:00 P.M.
801 W. Union Street Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to eobahe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating fdwviddal rights.

1. Margaret Demko, Board President, called the meeting to order at 5:06 p.m.
2. Arian Smedley did roll call.

ALLEN Absent
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Absent
OESTRIKE Present
OLIVER Present

(No roll call necessary) Administrative Staff in Attendance:

Dr. Kevin Davis Superintendent
Gwen Brooks Director of HR
Arian Smedley Assistant Superintendent

*See sign-in sheet for full list of attendees.

3. Demko read the Mission Statement.

4. Hutzel motioned to approve the agenda.

MOTION#: 09-18-01

MOTION: HUTZEL

SECOND: OLIVER

AYES: BOND, DEMKO, HUTZEL, OESTRIKE, OLIVER
CARRIES: YES

5. New Business:

a. Hutzel motioned to approve Teamsters Union contract, effective Sept. 1, 20b8gth
Aug. 31, 2021.

Discussion: Dr. Davis explained we had just seven days to respond to the factfinder’s
report, hence the need for the Special Board Meeting. He highlighted a few items in the
report. There was brief discussion about the pay rates.

MOTION#: 09-18-02
MOTION: HUTZEL
SECOND: OESTRIKE
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AYES: BOND, DEMKO, HUTZEL, OESTRIKE, OLIVER

CARRIES: YES
No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
Regarding comments from the board, Dr. Davis mentioned the board will need to vote on th
PGO factfinder’s report once we receive it. He sadvlanted them to be aware it may or may
not result in another Special Board Meeting, depending on when we receive the report.

Bond motioned to adjourn at 5:14 p.m.

MOTION#: 09-18-03

MOTION: BOND

SECOND: HUTZEL

AYES: BOND, DEMKO, HUTZEL, OESTRIKE, OLIVER
CARRIES: YES
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Introduction

Since our inception in 1957, Athens County
Board of Developmental Disabilities (ACBDD)
has been providing individuals opportunities tc
learn, grow, and enrich their lives. We provide
guality services to individuals with
developmental disabilities by assessing their .
needs and creating individual plans. We offer f= &
education, employment, life skills training, |
recreation, transportation, residential support,
service coordination, and more. We help to
integrate individuals with developmental
disabilities into their community as valued
citizens.

We have made tremendous progress since oy
last three-year strategic plan. Most of the goalf
we established for ourselves have come to
fruition. As we launch this three-year strategici...
plan, we continue to be mindful and appreciative of the Athens County CanitynT’here are few counties in OhIO that show the
level of commitment and support for individuals with intellectual atelelopmental disabilities like Athens County. We know we
are truly fortunate.

Community members can feel proud about the positive impact staff of ACBBDnN the lives of nearly 600 individuals. We have
seen many positive changes over the last three years. Going forward, we wiimotur hard work of enhancing the quality of life
of those we assist.

Page | 2
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Qur Board

We are incredibly grateful to our 2018 Board Members. These amazingdunalis volunteer an enormous amount of time ensuring
people with intellectual and developmental disabilities receive tighest quality of services in Athens County. We appreciate them
and everything they do.

ACBDD Board Members
From left to right, Dr. Leonard Allen; Pam Bond, Board Secretary; Dr. JasgnNMaligaret Hutzel, Board Vice President; Michelle
Oestrike; Sherri Oliver; Margaret Demko, Board President; Dr. Kevin Davis, Board Sogenint

Page | 3

Page 12 of 108




ackaid

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Qritical Findings

As part of the strategic planning process, Athens County Board of Developmesatailiies sought information from the following
customers and key stakeholders: individuals served by ACBDD, families/gugrthaiders, ACBDD employees, ACBDD board
members, community members/partners, elected officials, and schowolals This information was used to identify strategic
advantages, strategic challenges, and strategic opportunities for the organizatieee were the critical findings that supported the
development of the new vision, mission, and values along with the strategytimgagill move ACBDD into the future.

Critical

e
0
o
S
=
S
<

Findings
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Srateglc Advantages

Page | 5

ACBDD is known and trusted by the community through many years of service.

ACBDD uses social media to communicate and promote quality services.

ACBDD has experienced, well-trained staff who take pride in what they do.

ACBDD has a strong leadership team that uses a planned, transparee¢pto@ddress issues.

ACBDD provides a positive work environment.

ACBDD has engaged, committed, and supportive board members.

ACBDD uses person-centered practices to provide compassionate, higly-gemalices that promotes self-advocacy.
ACBDD provides safe, reliable transportation.

ACBDD has established positive working partnerships with a variety of catyrantities.

ACBDD is accredited by the Ohio Department of Developmental Disabilities, thB€&partment of Education, and the
Commission on Accreditation of Rehabilitation Facilities.

ACBDD has overwhelming community support through multiple tax levies andwoity engagement.

ACBDD ensures the health and safety of the individuals served thraiging reporting process and established policies.
ACBDD promotes an environment to use progressive and innovative approaches.

ACBDD has a strong agency and independent provider pool.

ACBDD has an established history as a leader in community employment.

> et AL = -:;'
g =
.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Srateglc Challenges

ACBDD lacks the necessary resources to serve people with more complex intensivia sep@ertive employment.

. ADBDD is not currently using technology to its fullest extent.

. ACBDD is faced with growing labor costs.

. ACBDD is transitioning from being a transportation provider; therefoeen@ed to secure other methods for those we
serve.

. ACBDD is faced with continual state and federal rule changestpatt the organization.

. ACBDD is faced with a tight labor market; therefore, competition Gialified employees is fierce.

. ACBDD is inconsistent with our approach to performance managementgavdrkforce.

. ACBDD needs to improve workforce interactions among different groupswitaiagency to improve organizational
culture.

. ACBDD must address the current segregated model of service such as dapdwabilitation, and transportation.

. ACBDD must develop a system to educate the community on integratiomeludion efforts.

. ACBDD lacks an advocacy network accessible to all served.

. ACBDD must provide superior service to address competition from employnentiers.

. ACBDD must develop a quality assurance process to ensure consistenaabtydof) services.

. ACBDD must maintain an identity separate from providers through brgndin

. ACBDD does not currently have the expertise to support adults/childrer@mpioyment services for individuals with
complex behavior needs.

. ACBDD currently does not have a process in place to provide oversight phigimpositive relationships with
providers.

. ACBDD has little control over waiver and healthcare costs.

. ACBDD does not have a way to support providers with recruitment and retention.

. ACBDD resides in a region with high poverty and aging caregivers.

. ACBDD will need to maintain a quality provider pool.

. ACBDD must implement the new waiting list rule and educate the aontynon the changes.

Page | 6
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

c Qpportunities

ACBDD has the ability to partner with area institutions of higkamiing to improve services.

ACBDD has opportunities to partner with other community agencies.

ACBDD will utilize all available outlets for public relations éonmte ACBDD initiatives and community education.
ACBDD has the ability to expand training for staff to includeiéghehavior Analysis to benefit recipients of service.
ACBDD will take advantage of staff knowledge and training to providesuppcommunity agency and independent
providers.

ACBDD will use their expertise and partner with businesses in the gaitynto further expand employment
opportunities for individuals.

ACBDD will utilize and explore all opportunities for technologidehnces.

ACBDD will use their expertise to gain more leadership roles for pedgplelisabilities in the community.

ACBDD will use all available venues to improve internal communication.

ACBDD will use outside and internal expertise to improve SSA funictcinging streamlining the intake process.
ACBDD will explore every opportunity to diversify our funding stream o didviate pressure to local taxpayers.
ACBDD will explore and enact all possible community inclusiomgegtation opportunities.

ACBDD will explore all options to help relieve pressure from indiwduaaiting lists.

ACBDD - Beacon School will explore all possible partnerships arsiviedpportunities with partner school districts.
ACBDD will collaborate with providers to ensure the delivery of tyusdrvices.
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Vision, Mission, Values

An integrated
and inclusive

Athens County

Page | 8

To serve our
community with
compassion,
iInnovation and
transparency

PersonnePlus
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Respectind=veryone,

Spending Responsibly

Thriving Communities,

Working Together, Nev
Ideas, Openness,
Honesty, Reliability

Service & Support

Athens County Board of DD
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Next Seps

ACBDD will determine which initiatives are long- and shortiterAction
plans will be developed to monitor progress and periodic reviews willroc
to identify the need for course corrections and ensure advancement is
being made on implementation of the plan.

ACBDD will provide the individuals and families served, ACBDD staff,
ACBDD board members, key partners, other stakeholders, and the
community at large periodic updates on the progress made towards
meeting the identified benchmarks set forth in the strategic plan.

Page | 9
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Vision An ntegrated andnclusive Athens County
Mission To serveour community with compassiomriovation and transparency
. : Improve supports for
Srategic Goals Invest in the workforce P PP Excegd cugtomer Responsible stewardship
customers satisfaction
Business Gbjectives and Srategy Map Measures Targets Initiatives

Financial

Fiscal
Transparency

Fiscal
Sustainability

- % Increase in cost
- Expenses versus revenue

- Annual report of new

analysis

partnerships

- Limit increase in healthcare costs to
- Remain financially stable through ATC

- Maintain waiver and supported living

under 10%
transition

funds to meet projected operational
needs

- Healthcare and Labor costs
- Waiver planning committee
- Explore partnerships to support

integration and inclusion

Qustomer

Engage and
Understand Customers

Pk

- Publish annual waitlist results|-
- Feedback from key customery-

and stakeholders.

- Increase amount of people in|-

community employment

Annual waiting list report
Survey results from customer
groups

Increase 15 individuals with

in community employment

- Implement waitlist rule changes
- Development of systeatic ways to

- Engage customers to identify need
developmental disabilities annuall -
- Transparency of fiscal responsibilit
- Promote community employment

gather feedback from customers

Branding

Internal Processes

Creative Develop Quality
Initiative Improvement
Process

Development

N

- Create initiatives around

- ldentify processes for

providers, advocacy,
integration, inclusion and
Beacon School

improvement

- Create 3 new initiatives for
- Develop plan for Beacon School
- Increase of 4 self-advocates

- Need to determine # of processeg

providers
success
annually for community inclusion

to be approved annually.

Provider support development and
recruitment

Beacon School success initiative
Advocacy expansion

Integration and inclusion initiative
Internal process improvement
system

_ 1>

Learning|and Growth i

Establish
Workforce
Development Plan

Increase Use of

Technology
v

- Employee engagement
- Identify need for access to

- Specialized training

technology

requirements to meet staff
needs

- Determine baseline measure for

- Implement meaningful employee

- 100% of ISP’s reviewed complete a

- 2 staff complete progress toward ABA

employee engagement

development process aligned with
strategic plan

technology review

- Employee culture and

- Technology alignment

certification

development

Values: Respecting Everyone, Spending Responsibly, Thriving Communities, Working Together, New Ideas, Openness, Honesty &

Page | 10
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Come visit us soon A person or online

Administralon Integrate Athens

801 W. Union Street, Athens 9033 Lavelle Road, Athens ACBDDwww.facebook.com/athenscbdd
Beacon Schoolvww.facebook.com/beaconschoolathens

Integrate Athenswww.facebook.com/IntegrateAthens
801 W. Union Street, Athens 8 Harper Street, The Plains PersonnePlus www.facebook.com/personnelplus

Employment Oplons/PersonnéPlus  Transportalon Division SSAwww.facebook.com/athenschddssa
The Market on State 9033 Lavelle Road, Athens FANswww.facebook.com/FANsAthens

1002 E. State Street, Suite 4, Athens

Beacon School Service & Support Division

www.athenscbdd.org
Envisioning an integgatedoaid sgclusive Athens County




Exhibit 4
SERVICE AGREEMENT

BETWEEN
ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
AND
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This service agreement is between the Athens-Meigs Educational Serviee, Gereinafter (AMESC) and the ATHENS COUNTY
BOARD OF DEVELOPMENTAL DISABILITIES, hereinafter (ABCDD).

The AMESC agrees to provide Occupational Therapy Services to studentingtiBeacon School. Provisions will be made to provide
therapy services in coordination with services being provided to otltamgsuthroughout the Athens Meigs Educational Service Center
coverage area. The (AMESC) will work in consultation with the stalfeacon School to coordinate therapy services. Said services shall
include, but may not be limited to the following:

Screening and implementation of a therapy plan.
Consultation and development of the IEP plan.
Medicaid Billing, if appropriate and permissible.

This agreement is effective for the 2018-2019 school year.

In consideration for the abovementioned services, ACBDD agrees to paMESC the amount of $ 52,500.00 for therapy services
providedfor up to 35 students

It is further agreed that adjustments to said contract amount will bebaadéd on the method currently used and agreed upon by the
respective school districts served by the Athens-Meigs Education&d&Seenter.

It is understood that should an employee make changes to their nespesiirance coverage; a corresponding proportional adjustment
will be made to the total amount of this contract.

It is further agreed that cost of said services will be reconciled at thef @melfiscal year and an appropriate amount either refunded or
billed to the ACBDD.

Correspondence pertaining to this agreement shall be sent tilowerfg:
If to AMESC: Athens-Meigs Educational Service Center
21 Birge Drive

Chauncey, OH 45719
ATTN: Mr. Rick Edwards

If to ACBDD: ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
801 W. Union Street
Athens, OH 45701
ATTN: Mr. Eric Young

Athens-Meigs Educational Service Center Date
ATHENS COUNTY BOARD OF DEVELOPMENTAL Date
DISABILITIES

Approved as to form:

Keller J. Blackburn, Pros. Attorney Date
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Exhibit 5

3 @ ()

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AGREEMENT FOR MELANY SCHOOLCRAFT
AS INDEPENDENT CONTRACTOR

AGREEMEN3Ietween the Athens County Board of Developmental Disabilities of 801 West Union Street,
Athens, OH, hereinafter referred to as the “Board” aidlany Schoolcraft.

THEREFORItBe Board hereby engages the services of Melany Schoolcraft, and in consideration of the
mutual promises herein contained, the parties agree as follows:

TERM

This agreement shall be for the period ®¢ptember 25, 2018roughDecember 31, 201@nd may be
terminated by either party by giving thirty (30) days written notice to thieeo party, however that in the
event of default, the Board may terminate this contract immediately upon defieémritten notice to
the last known address.

The following events shall constitute default:
a. Nonperformance of any terms, covenants, performance standards, or conditions obtitisct.
CIVIL RIGHTS
Acceptance of this contract of authorization is evidence of intent to comply Tvith VI and VII of the
1964 Civil Rights Act and Section 504 of the rehabilitation Act which profiigitimination because of
RACE, COLOR, NATIONAL ORIGIN, HADICAP, AGE, SEX, AND/OR RELIGION, in an facet of your operatio

except where such discrimination is a bona fide, documented business necessity.

RELATIONSHIP OF PARTIES

Melany Schoolcraft shall for all purposes be treated as an independent contrddtue Board and not
as an employee, agency, or servant. Nothing in this Agreement shall be construedke Melany
Schoolcraft an employee, agent, or servant of the Board. Melany Schoolcraftotvitie eligible for
employee benefits, including but not limited to health insurance. The Boasdahdnterest only in the
results to be achieved, and the conduct and control of the services to be providelkeveiblely with
Melany Schoolcraft.

SERVICES

Melany Schoolcraft will provide training and support to staff who will be wgrkvith a student with
Autism enrolled at Beacon School.
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DOCUMENTATION

Melany will document her hours daily on Board timesheet (Attachment A)salichit the original, signed
document to the Director of Education weekly.

FEE

For services to be rendered under this agreement, Melany Schoolcraft shall be @& of $15.00 per
hour for services delivered not to exceed 12 hours per week.

This contract shall not exceed the amount approved by the Board.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between tles parti
hereto with respect to the subject matter hereof, and no other agreement, statememt@nise relating
to the subject matter of this agreement that is not contained herein shall be valid or binding

ASSIGNMENT
Neither this agreement nor any duties or obligations hereunder shall be assignaklelény Schoolcraft
to which the Board has consented, the assignee or legal representative shall agree in withtitige

Board to personally assume, perform, and be bound by the covenants, ohtigatind agreements
contained herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be biaditiie heirs, executors,
administrators, legal representatives, successors, and assigns of the respective parties.

GOVERNING LAW

The validity of this agreement and any of its terms or provisions, as well as tteaighduties of parties
hereunder, shall be governed by the laws of the State of Ohio.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writogy to
attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreementfghalhy reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidityality, or unenforceability
shall not affect any other provision and this agreement shall be construed as if thi@jnllegal, or
unenforceable provision had never been contained herein.

Also, in the event the Board consents to or waives the breach or any provisi@ov@mnants of this
agreement, such waiver shall not constitute a waiver of such provision or coventrg foture. The
Board shall not be stopped from later enforcing any provision or covenant it mayphevieusly waived
or elected not to enforce; nor shall such waiver have any effect on the enforcement ofteryprovision.
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TERMINATION

Either party may terminate this contract for any cause by giving written notigedpylar United States
Mail to the other party thirty (30) days prior to the said termination date. In the event eiffagty
terminates this contract all obligations, covenants, agreements, provisions, tands;onditions of said
contract are null and void.

Melany Schoolcraft Date
Tax ID/SSN
Kevin Davis, Superintendent Date

Athens County Board of DD

APPROVED AS TO FORM:

Keller J. Blackburn Date
Athens County Prosecuting Attorney
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Adopted 11/18/97

Status Draft— pending approval
- . 10/15/01, 4/22/03, 12/9/03, 6/23/09, 1/18/2012,
Historical Versions
5/22/12
Initiated by Scott Zielinski, Medicaid Services Manager

Approved by pending

16. WAITING LIST POLICY

l. PURPOSE

blished by the Athens
BDD)sentien 5126.042

The purpose of this rule is to set forth the re
County Board of Developmental Disabilities
of the Ohio Revised Code.

inafter referred to

Il. POLICY
ACBDD shall establish and manage wa i OAC-b4288 ORC 5126.042,
when available resources geadd : indigiddred have a current need
for the services. ACBDj bl ' ents @ititgyWst for services

according to the eme prities shalldccordance with Ohio

Revised Code Section 2
.
(1) “ACNgn ) A iS ei years of age or older.

lous programs, funding mechanisms, services, and
ommunity-based services, that exist as péae¢ developmental
disabilties service her service systems. “Alternative services” includesnbut is

' gh Ohio’s Medicaid state plan such @ Health services and
services available at a ediate care facility for individuals wighl@ctual disabilities.
(3) “Communitybasedalternative services” means alternative services in a setting other than a
hospital, an intermediate care facility for individuals with intefleal disabilities, or a nursing
facility.

(4) “Current need” meas an unmet need for home and community-based services within twelve

months, as determined by ACBDD based upon assessment of the individual esivagtihg list
assessment tool. Situations that give rise to a current need include:
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(&) Anindividual is likely to be at risk of substantial harm due t

() The primary caregiver’s declining or chronic physical or psychiatric conditibn th
significantly limits his or her ability to care for the indival,

(i) Insufficient availability of caregivers to provide necessary supports to tiddoal; or

(ii) The individual’'s declining skills resulting from lack of supports.

(b) An individual has an ongoing need for limited or i
behavioral, physical, or medical needs, in orde
the viability of the individual’s current living

ittent suppto address
stain existing caregneeraaintain

that are not otherwise availal Y ' itation services fundei@r section
110 of the Rehalditati ) S ! in effect of tletaffdate of this

[ ~ se terms are defined in §6&ion
ment Act of 2004).S.C. 1401, as in

(6) “Department’ : o Department of Developmentedabilities (hereinafter referred
to as DODD).

(7) “Home and communiti¥ased services” has the same meaning as in section 5123.01 of the
Revised Code.

(8) “Immediate need” means a situation thateates a risk of substantial harm to an individual,

caregiver, or another person if action is not taken within thirty caderahys to reduce the risk.
Situations that give rise to immediate need include:
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(a) A resident of an intermediate care facility for individuals witteilectual disabilities has
received notice of termination of services in accordance with rule 532233 of the
Administrative Code.

(b) A resident of a nursing facility has received thirty-day notice of intedischarge in
accordance with Chapter 5160-3 of the Administrative Code.

(c) A resident of a nursing facility has received an adverse determination in accerdan
with rule 5123:2-14-01 of the Administrative Code.

to the primarggiver’s declining or
0 other unforeseenmistances (such
icantly limit the pmynearegiver’s

(d) An adult is losing his or her primary caregiy
chronic physical or psychiatric condition
as military deployment or incarceration
ability to care for the individual wh

(i) Impending loss of the caregive tes a risk of subst harm todhedual; and

y for individuals with intellectual didalds” has the same meaning
e Revised Code.

(10) “Intermediate caré
as in section 5124.01 of t

(11) “Locallyfunded home and community-based serviegsver” means the ACBDOiays the
entire nonfederal share of Medicaid expenditures in accordance with sediti?®.059 and
5126.0510 of the Revised Code.

(12) “Nursing facility” has thesame meaning as in section 5165.01 of the Revised Code.
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(13) “Service and support administration” means the dutpsformed by a service and support
administrator pursuant to section 5126.15 of the Revised Code.

(14) “State-funded home and communitipased services waiver’ means tB®©DD pays, in whole
or in part, the nonfederal share of Medicaid expenditures associaiddam individual's
enroliment in the waiver.

(15) “Status date” means the date on which the individual is determitoekave a current need
based on completion of an assessment of the individual using the waitirgdisssment tool.

(16) “Transitional list ofndividuals waiting for home a
maintained in the DODBwebbased individual dat which shall include the name ated da
of request for each individual on a list of individu e and community-based
services on the day immediately prior to the i C 5123-9-04|igiseambin
accordance with rule 5123:2-1-08 of the ' esusted on the day
immediately prior to the effective date of [

munibased services” means the list

need contained as an appendix f ‘ rpose of making a
determination of an individual's el\gs haiting list fa home and community-
based services defined in paragrapNg8)(2¥ [ d administered bip AGHERvVho

(19) “Waiting ommunigased services” means thistlestablished by ACBDD
[ g bbased waiting list management system which shall include the
est (as applicable), waiting list datethendriteria for current
need by which an indi eligible base on administratidheofvaiting list assessment tool,
for each individual deterntmed to have a current need on or atterdffective date of this policy.

V. PLANNING FOR LOCALLY-FUNDED HOME AND COMMUNITY BASED SERVICE WAIVERS

ACBDD shall, in conjunction with development of our plan described in sé&di#6054 of the
Revised Code and our strategic plan described in rule 5123-4-01 of the sidativé Code,
identify how many individuals the county board plans to enroll in egipk of locally-funded home
and community-based services waiver during each calendar year, based on mdjetds
available to the county board to pay the nonfederal share of Medicaid experd and the
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assessed needs of the county's residents on the waiting list for home and auitgrbased
services. This information shall be made available to any interested pepgonrequest.

V. GENERAL REQUIREMENTS REGARDING WAIVERS FOR HOME AND COMMUNITY BASEI
SERVICE WAIVERS

(1) An individual or the individual's guardian, as applicable, who ¢hin& individual has an
immediate need or a current need may contact ACBDD to request an assessdrtien
individual using the waiting list assessment tool. ACBDD shall iratiedssessment of the
individual using the waiting list assessment tool withingty calendgsdAn individual or the
individual's guardian, as applicable, shall have acc the individuapdeted waiting list
assessment tool maintained in the DODD's webq waiting list management sygtem
upon request, shall be provided a copy by AC

r homeoamahunity based

services when, based on assessment e waiting list assesswhehe

individual:
a. Has been determined to have a C .
I. Attributable to a mental or ph ' tion of mental and
physical impair ~ airment caused®olely by mental illness;

twenty-two; and

ased alternative services. Once an individual or inditgd
 setting in which he or she prefers to receiveces, ACBDD shall
take action e the individual's immediate need is met, inolyty enroliment in
a home and cd unity based services waiver, if necessary. Such action may also
include assisting the individual or the individual's guardian, ascgighé, in identifying
and accessing alternative services that are available to meet the individaatisn
(4) When ACBDD places an individual's name on the waiting list for home and catybased
services, ACBDD shall:
a. Record, in the DODD’s wdiased waiting list management system:
I. The individual's status date; and
ii. For an individual included in the transitional list of indials waiting for home
and community based services, the individual's date of request.
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b. Notify the individual or the individual's guardian, as applicable, timaindividual's
name has been placed on the waiting list for home and community basedeservic

c. Provide contact information to the individual or the individual's guardas applicable,
for a person at ACBDD who can assist in identifying and accessing ales@tiices
that address, to the extent possible, the individual's needs.

(5) Annually, ACBDD shall:

a. Review the waiting list assessment tool and service needs of each indiwidasé
name is included on the waiting list for home and community basgdices with the
individual and the individual's guardian, as applicable; and

b. Assist the individual or the individual's guardi applicable, mifgieg and
accessing alternative services.

(6) Under any circumstances, when ACBDD deter
regard to having an immediate need and/or h
has changed, ACBDD shall update the ingé
management system.

individual's status has chahged wi
nt need or avidnidil's status date
MO BWeb-based waiting list

VI. GENERAL REQUIREME
SERVICE WAIVERS

rent need, the individual with dagliest of either
guest shall be selected for enroliment

dividual with the earliest of either tsatus date or date of
ted for enrollment.

d. Individuals W et a single criterion for current need. When twmore individuals
meet a single cMterion for current need, the individual with the ieatlof either the
status date or date of request shall be selected for enroliment.

(2) Individuals with immediate need and individuals with current neady be enrolled in locally-
funded home and community based services waivers concurrently.

(3) Meeting the criteria for immediate need and/or current need does$ guarantee enrollment in
a locally-funded home and community based services waiver within a ispgtiéframe.

(4) When an individual is identified as next to be enrolled in a lod¢altged home and community
based services waiver, ACBDD shall determine the individual's eligibilityrédimesnt in a
home and community based services waiver.
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(5) When ACBDD determines an individual is eligible for enrollment in a hacheommunity
based services waiver, ACBDD shall determine which type of locally-fundedandme
community based services waiver is sufficient to meet the individual’s negtle most cost
effective manner.

(6) The DODD shall determine the order for enrolling individuals in $tatded home and
community based services waivers.

(7) Meeting the criteria for immediate need and/or current need does guarantee enroliment in
a state-funded home and community-based services waiver within a spegiéframe.

VII. CHANGE IN INDIVIDUAL’S COUNTY OF R

(1) When an individual on the waiting list for ity bas=dices moves from one
county to another and the individual or pplicable, notifies the
receiving county board, the receiving Negndalr days of
receiving notice, review the individual's

(2) When the receiving county board determin timeed which
cannot be met by community [ countydfimg a
situation in which an individuaNge ) spite midevidual's enrollment in a

lving county board shall update

waittngdisagement system

by the preounty board.

ividual has @&uotrreed which can

ices in the receiving county, the/igeounty
dual's guardian, as apj@jagabdentifying and

(3) When the recey
be met by com
board shall assist

(1) ACBDD determg individual no longer has a condition descrilsedtion V.(2)(a) of
this policy;

(2) ACBDD determines t'"# the individual no longer has a current need;

(3) Upon request of the individual or the individual's guardian, as applicable;

(4) Upon enroliment of the individual in a home and community based services whateneets
the individual's needs;

(5) If the individual or the individual's guardian, as applicable, deglereoliment in a home and
community based services waiver or community-based alternative services that Aceestito
meet the individual's needs;

(6) If the individual or the individual's guardian, as applicable, faile$pond to attempts by
ACBDD to contact the individual or the individual's guardian by at eastlifferent methods,
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one of which shall be certified mail to the last known addres$fefindividual or the
individual's guardian, as applicable;

(7) When ACBDD determines the individual does not have a developmentalitiessbavel of care
in accordance with rule 5123:2-8-01 of the Administrative Code;

(8) When the individual is no longer a resident of Ohio; or

(9) Upon the individual's death.

IX. ADVANCEMENT FROM TRANSITIONAL LIST OF INDIVIDUALS WAITING FOR HOME ANL
COMMUNITY BASED SERVICES TO WAITING FOR HOME AND COMMUNITY BASED
SERVICES

(1) The DODD shall maintain the transitional list s waitingome and community

based services as defined in section Ill.(1

a. ACBDD shall administer the wai ch inalivetiding in the
county whose name is included on iting for home
and community based | ervice and Supe®rt Administration (SSA)
services when the indi L Vi duled for review following the

effective date of this poli®
b. ACBDD shall administer t

he DODD assistance to identify, locate,
assessment tool to individuals residi Athens

dministration of the waitsigaBsessment tool:
ual has an immediate need, in which aase th
Ve services in accordance with section V.(3)(bxgqfdhcy;
individual has a current need, in which case AGBIDD

I alternative services in the county to meetritieidual's
individual's needs cannot be met by community-based alteenat
county, the county board shall add the individual's nameeto th
home and community based services; or

d. Once the waiting list assessment tool has been administered to avidodl whose
name is included on the transitional list of individuals waitiar home and community
based services and a determination made, ACBDD shall notify the DODD and the DOD
shall remove the individual's name from the transitional list of individwalising for
home and community based services.
(3) ACBDD or the DODD shall attempt to contact each individual whose sanatuided on the
transitional list of individuals waiting for home and community basexvices or the
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1)

2)

individual's guardian, as applicable, by at least two different methodspbménich shall be
certified mail to the last known address of the individual or thdividual's guardian, as

applicable. The DODD shall remove an individual's name from the tosaditist of individuals

waiting for home and community-based services when the individutddeomdividual's
guardian, as applicable:

a. Fails to respond to attempts by ACBDD or the DODD to establish contact; or

b. Declines an assessment of the individual using the waiting list assessment tool.

DUE PROCESS

Due Process shall be afforded to an individual
a. The approval, denial, withholding, red
funded by the state Medicaid progt,

b. Placement on, denial of placem
community based services or t
community based services; or

c. A dispute regarding an jndividual's !
Due process shall be provid [ . Ised Code and
Chapters 5101:6-1 to 5101:6- ini

d by an action of A€lBted to:
nsion, or terminatfoa service

, or removal f
nsitional list of in

e waitingdrshéme and
Is waitingdore and
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Exhibit 8

Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

September Board Report
Dr. Kevin Davis, Superintendent

Leadership Meetings Multiple leadership meetings (with senior
management) were held during the two months. Various topics of interest
to all managers were discussed in an effort to have all mangers working
together including updates on critical issues, preparation for events,
negotiation discussions, and board planning. The meetings were held on
August 29, Sept 12, and™.9

All Managers’ meetings All managers’ meeting (with any staff who have
management responsibilities) was held on Sept 5th.

Ohio Association Of County BoaréArticles attached- these are
informational only as to give a glimpse of what issues are occurring in the
DD field across the state.

Local clips- Articles attached- these are informational, to give a glimpse of
what issues are being covered locally.

Monthly newsletter Document attached- this is informational, to share all
of our activities from the past month in an easy-to-read format.

The Southern Ohio Council of Governments Superintendent’s ngeetas
held on September 6th. | attended on behalf of the Board. Relevant topics
from around the state were presented and discussed.

The Board may consider meeting sometime soon to complete my annual
performance evaluation, which was last completed on October 9, 2017.

Administration & MUI Beacon School ATCO Inc ATCO Legacy Fund Employment Options & Integrate Athens Service & Support Transportation
801 W. Union Street 801 W. Union Street 21 S. Campbell Street 801 W. Union Street PersonnePlus 9033 Lavelle Road 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State Athens, Ohio 45701  The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 592-6659 Phone: (740) 594-3539 1002 E. State St., Suite ¢ Phone: (740) 594-3539 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 594-7814 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 593-3189 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048
Fax: (740) 593-8236



Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Exhibit 8
Family Children First Council full council and executive meeting for this
month was held on Sept 19th. | attended on our behalf. At this meeting,
various items of concern regarding the implementation of services to
children are discussed.

On November 21, Gwen, Steve, Butch and | met to prepare for the new
Teamsters negations. These negations are scheduled to be in the first part
of December. UPDATE: these negotiations are ongoing, with no clear end
date in sight at this point. UPDATE: last meeting on Ap#veé are at an
impasse and requesting the assistance of a mediator. The main issue
unresolved is wages and subcontracting of work. Mediation is scheduled for
May 24, 2018. UPDATE: we held mediation on May 24. We reached a deal
with the leadership of the Teamsters. They took the contract back for a
membership vote and it was defeated. Therefore, we are beginning the
process of fact finding with the hopes that we reach an agreement soon.
UPDAte: We conducted factfinding on August 15. Again, an agreement was
reached. The Teamsters will be taking the agreement to their membership
for a vote. UPDATE We have received the factfinder’'s report and the

entire 3 year contract was accepted by the Board on Septat& special

board meeting.

On June 25 and 26, we met with MEORC (Steve Long) to begin the strategic
planning process as we develop our three year strategic plan. We have
conducted our survey (ended May 15) and we had almost 150 responses.
We have two sets of days scheduled to work set aside for July 31 and Aug
15, UPDATE: We will meet with Steve Long again on August 28 to finalize
and clean up our draft plan. It is anticipated that it the “draft” will be
presented to the Board at the August 28 board meetikdDATEWe will

hold a public hearing on Sept 25 to allow for any public input.

We have had multiple meetings with the commissioners regarding the use
of space and potential ways to partner between the county and the ACBDD.
We continue to explore possibilities and are gathering costs/estimates
(pros/cons) as directed by the Board, including meeting with a local realtor.
UPDATE: we have received legal guidance, | have met with the local
prosecutor, and we will have a list of options and recommendations at the
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701

Phone: (740) 594-3539
Fax: (740) 593-3189

Exhibit 8
April Board meeting. UPDATE: | met with Commissioner Eliason onf'May 7
and he will be coming to the June Board meeting to discuss possibilities for
the ATCO BuildingUPDATH:enny will now be coming to the September
Board Meeting and will be joined by Zack Saunders from the prosecutor’'s
office to help us address any legal questions that may arise.

On May 30, we met to discuss the upcoming union negations with PGO. On
June 14, we held a joint Interest Based Bargaining (IBB) training with the
Union and Management. We have scheduled negotiations for July 23 and
July 30. We are hopeful we will successfully complete the negotiations in
two days. UPDATE: Negotiations have ended without an agreement. We
will be scheduling a factfinding meeting soon. A full update will be

provided at the Board meeting in executive sessioi?DATEON Sept 14,

we held the factfinding hearing. We await the factfinder’'s report. At that
time, a special board meeting will be scheduled to discuss the results.

| was invited by Dr. Gibbs of the Athens City Schools to participate in a “Bias
andDiscrimination Community Focus Group”. The group has gathered
multiple times for planning purposes and held a community forum on Sept
12", | will keep the Board updated of the group’s progress.

Thanks to the SSA group for organizing the Future’sa\Pigi raining for
families on Sept 3 The meeting was largely attended by many parents

and guardians.

On Sunday, Sept 1@ group of us played golf in a fundraiser for Big
Brothers/Big Sisters of Southeast Ohio. We didn’t win any prizes, but we
had a good time and represented the county board well.
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Administration & MUI
801 W. Union Street
Athens, Ohio 45701
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ATCO Inc
21 S. Campbell Street
Athens, Ohio 45701

Fax: (740) 594-7814

Exhibit 8
On Wednesday, Aug ?2we had a group photo with the management
team taken. We also wanted to have a photo taken with the ATCO

managers as ATCO begins to transition through its last few months.

ATCO Legacy Fund
801 W. Union Street
Athens, Ohio 45701
Phone: (740) 594-3539
Fax: (740) 593-3189

Employment Options &
PersonnePlus
The Market on State

Integrate Athens
9033 Lavelle Road
Athens, Ohio 45701

Service & Support
8 Harper Street
The Plains, Ohio 4578C

1002 E. State St., Suite 2 Phone: (740) 594-3539  Phone: (740) 592-6006

Athens, Ohio 45701
Phone: (740) 592-3416
Fax: (740) 593-8236

Fax: (740) 593-3189

Fax: (740) 594-5048

Transportation
& Facilities
9033 Lavelle Road
Athens, Ohio 45701
Phone: (740) 594-7489
Fax: (740) 594-5048
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Transportation privatized recently at Je!co Services

By Sta! Report, Herald-Star
Published Tuesday, September 11, 2018

Transportation for special needs adults now is privatized, and Je!lco Services is olering it to those in need.

Since Aug. 27, the service transitioned from under the umbrella of the Jelerson C ounty Board of Developmental Disabilities to Je!co as part of the ongoing plan to

mandates for privatization, according to o"cials.

Five passenger vans are utilized and carry 63 individuals from throughout the ¢ ounty to the Jelco Training Center, to work or to other agency providers. Jelco Ser

Executive O"cer Tracey Thomas said the change has gone smoothly, due in large part to the sta!’s elorts.

“We cover a large area of Jelerson County from Adena to Bergholz and the lar  ger towns,” she said. “We have excellent van drivers and an excellent transportation

Jelco initially had four solid routes but added a #fth through JCBDD during th e privatization process, which also led to the addition of an extra vehicle in the last y

vans travel 550 miles per weekday and Je!co is among several providers available.

“It is free and (potential passengers) need to be determined eligible as an individual with developmental disabilities, plus he or she must be 21 years old and live in

Thomas continued, adding that morning and afternoon transports are available from as early as 6 a.m. to roughly 6 p.m.

JCBDD Superintendent Michael Zinno said the transition was a long time coming and elorts have gone smoothly.

“Transport to and from day services is no longer provided by the county board. It is 100 percent privatized to providers,” he said. “There are others and there alwa
others, but now with Je!co, the county board is no longer involved. For years we've been working on normalizing transportation and they no longer ride with child

buses. We're quite proud of that, and it's been a long process.”

Zinno thanked the drivers in the employees union for collaborating on the change, w hich allows the county board to maintain transport of about 50 children.

“At one time, we had 10 drivers and 10 routes, but we've been able to do this thr ~ ough attrition so it did not alect employees. We made plans many years ago to d

and now we have #ve routes with #ve drivers and the county board transports all ¢ hildren and kids who attend the School of Bright Promise.”

http://www.heraldstaronline.com/news/local-news/2018/09/transportation-privatized-recently-at-je!co-services/

This article has been reproduced for educational purposes only and appeared in the Herald-Star. The original story can be found at: http: //www.heraldstaronline.com/news/local-news/2018/09/transportation-priva

services/
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IN THE NEWS

JCBDD forms two new partnerships

By Sta! Report, Herald-Star
Published Friday, August 31, 2018

Programs and partnerships are being developed through the Jelerson County Board of Developmental Disabilities to strengthen families and bene"t special need
graduation, according to o#cials.

Cookie West, employment navigator and community facilitator for JCBDD, said two new p artnerships have been formed to better serve people with disabilities.

JCBDD is joining forces with the Corporation of Appalachian Development’s Strengthening Families program, which is designed to provide a system of supports lin
education, providers and community-based organizations with resources to increase a nd enhance protective factors within communities. The "ve protective facto
resilience, social connections, knowledge of parent and child development, concrete suppor tin times of need and social and emotional competence of children.

A strengthening families learning network session is set from 6 p.m. to 7:30 p.m. today in the professional development room on the lower level of the Jelerson C
Service Center's Kenneth Simeral Building, 2023 Sunset Blvd. Local childcare provider s and agencies will gather to discuss ways they could enhance services and s

“We ultimately want the families to feel supported and to encourage other agencies and or ganizations in the community to realize some people don’t have the ne
move into that place of stability. We need to think long-term and maybe have support groups to help them be consistent,” West said.

She added that early intervention is key since children as young as preschool-age a  re coming to school with needs or trauma and facing issues such as the opioid
but the program serves to help parents, grandparents and guardians cope with the situation. West was introduced to the method during an Ohio Family and Child
meeting with a COAD representative.

“My goal is to see how we can truly help a person as a whole so people can maximiz e their potential and reach families earlier,” she commented.
For information about the strengthening families session, contact West at (740) 264-7176, extension 2118.

Another collaboration has been forged with Eastern Gateway Community College for the Student Empowerment Tour, which includes members of both organizat
county schools and speaking to special needs students about developing their potential in a post-secondary setting.

West said the tour would occur this fall with follow-up visits in the spring.
The goal of the tour is to inform the target audience about available employment and academic services as they transition into the community.

“We will be in schools speaking with transition students in seventh to ninth grades about ca reers and giving them options to transition into: employment or post-s
education and employment,” West explained.

She said students may not understand what a job interest they have may entail, su ch as gaining certi"cations to boost their chances of earning higher wages. The
enable those pupils to ask questions and receive answers from o#cials.

West plans to speak with special education coordinators in the school districts and schedule dates and times to visit schools, and she hopes to reach all of the sch
County.

“Our main focus was employment, but I've had questions from parents about p ost-secondary opportunities. | met with EGCC o#cials and it was a great opportuni
options for those students,” she added.

Meanwhile, West said the ongoing Multi-Agency Transition Youth Team formed this past year is thriving, and a core group of roughly 15-25 agency representatives
schools were looking at short-term and long-term goals to enhance the inclusion of special needs individuals into mainstream society.

“We are still moving forward after eight months and setting short-term and long-term goals and developing a plan to help with the inclusion pathway through com
partnership,” she continued. “We have a great group of minds that have been really digging deep into these issues.”

Participants range from school districts and a parent to employment vendors, as well as such agencies as the Jelerson County Department of Job and Family Serv
Recovery Center. Short-term goals include placing bus stop signs in the community to aid special needs people with grant funds awarded to cover the costs. Anoth
with the Jelerson County Community Action Council’s Ohio Means Jobs mobile one-stop kiosk , which will be available at schools and libraries to link individuals w

http://www.oacbdd.org/news/2018/08/31/in-the-news/jcbdd-8200-f0rﬁagﬁ-%%@ftrie&&ps/ 1/2
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and provide resources they may need. Additionally, long-term ideas range from c onnecting with the community about the overall perception of poverty and cond

session to show how society could be more empathetic and supportive.

http://www.heraldstaronline.com/news/local-news/2018/08/jcbdd%E2%80%88forms-two-new-partnerships/
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IN THE NEWS

Metzenbaum Center continues mission

By Joan Demirjian, Chagrin Valley Today
Published Thursday, August 30, 2018

Don Rice, superintendent of Bessie Benner Metzenbaum Center, has been visiting villages and tow nship meetings recently to update ol!cials on changes at the ce

the Geauga County Board of Developmental Disabilities.

“Change is constant,” he said. He visits communities throughout the county once ayea  rto keep them apprised of those changes at Metzenbaum Center headquar

Township.
About 70 percent of the revenue for the Metzenbaum Center comes from a Geauga County levy.

“We're proud of the 125 people with special needs working in the community at m inimum wage or above,” Mr. Rice said. They are in the age range of 18 to in their

types of work from factories, retail and restaurants to cleaning.
Transportation services are coordinated with companies so that individuals are able to partic ipate in day programs and work in the community, Mr. Rice said.

Metzenbaum Center works with individuals with developmental disabilities from birth to age 9 0 and up. They include infants to children age 3 and up through the

program in which specialists are brought in to help children with developmental delays.
Center specialists work with children who may have speech delays, hearing impairment or muscular and skeletal issues.

There are 209 individual in residential placement who no longer are able to live in fa mily homes. There are 20 of those living on campus where they receive a nurs

said.

Another 189 individuals are in community group homes, apartments and other a ccomodations throughout the county, Mr. Rice said. “The oldest is 93,” he said.
“The group homes they use are owned by (the nonpro"t) Maple Leaf Community Residences, and we work in partnership with them,” Mr. Rice said.

“We help purchase the homes with state grants and other funds, and repairs to homes are made with the organization and the clients. We have several such partn

“The balance of the folks are living in apartments and private rentals, which a  re usually paid for by the individuals,” he said. They might be receiving a government

or they could also be working.

Metzenbaum Center works with a number of agencies, which provide workers wh o visit the residents to make sure they are OK, he said. Group homes are sta#ed

seven days a week.

Group homes are paid for the Geauga County levy funds and Medicaid dollars. “We thanks he public for their support in that e#ort,” Mr. Rice said. “Without our lev

way we could provide the services we provide.”

At the Metzenbaum Center, they are promoting the campus as a community build ing, Mr. Rice said. Senior residents in the county use it for playing pickle ball and

at the center’s swimming pool.
Other groups are using the facility for meetings and conferences, fundraisers and other events.

It is also used by some schools for basketball and volleyball games and by Boy and Gir | Scout groups. “We’re trying to make it a community building,” he said of th
Cedar Road.

For many years in the past the center was a school for those with developmental disabilities. A separate building on the campus was used for an adult workshop,

Rice. They have been integrated now into the community, he noted.

Beginning in 1990, a new federal law required that people with developmental disab ilities be placed in the community they had the capability. Metzenbaum Cente

their students into local schools in 1995, Mr. Rice said.
That has opened up the space at the Metzenbaum Center for senior residents in the ¢ ounty and other organizations trying to "nd good quality spaces.

Today, there are six classrooms at Metzenbaum that are being used by local school d istricts for preschool and school age children.

http:/Awww.oachdd.org/news/2018/08/30/in-the-news/metzenbaum-de@gj@omQued-iQn/ 1/2
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While the Metzenbaum clients are now working at jobs through Geauga County, th ere are still some workshops being used at the center. Assembly work, packagin
duties are being done and the clients are being paid by the piece.

If there are group needing space, they can call the Metzenbaum Center at 4  40-729-9406 for more information, Mr. Rice said. “I will be happy to work it out with the
“We're serving more people than we ever have, just in di#erent ways.”

http://www.chagrinvalleytoday.com/communities/chester/article_60f0d20e-abc4-11e8-85d8-03b2f2b65be6.html

This article has been reproduced for educational purposes only and appeared in the Chargin Valley Today. The original story can be found at: ht tp://www.chagrinvalleytoday.com/communities/chester/article_60f0d

03b2f2b65be6.html
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Note:!This!story!appears!inithe!Wednesday, !July!25/newspaper!on!Page!Al.

It's!Tuesday!morning,!land!Sweet!Arts!Bakery!&!Cafelis!justlopeninglits!doors!for!the!day!with

threelvisitors!behind!the!counter.

Zane!Miller,/Emmett!Douglas!and!lsaac!King!arelalllon-hand!to!learn!about!the!world!of!baking.

Afterllearning'a!bit!about!the!business,!alllthree!try!theirlhand!at!frosting!alcookie.

https://www.athensmessenger.com/news/achdd-offers-new-pre-emdid @@t ban@f-bBOBuths/article_03a17965-5b00-5¢22-89c2-f0ef64c8e605.htm 1/3
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Three local students met at Joint Implant Surgeons (JIS) in Athens on Thursday morning to tour
the facility and learn about what it takes to work as a medical professional.

Zane Miller, Emmett Douglas and Isaac King took the tour as participants in the Summer Youth
Career Exploration program, one of several Summer Youth Employment programs olered by
the Athens County Board of Developmental Disabilities (ACBDD) through its employment
division, PersonnelPlus.

https://www.athensnews.com/news/local/achdd-shifts-focus-to-youtiRageyb&naf-dh&@mmer/article_852e9f4e-8ddc-11e8-84f9-db85eeal585b.html  1/3
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Note: This story appeared in the Tuesday, Sept. 4 newspaper on Page Al.

A new partnership in the work to serve individuals with disabilities has helped to launch a new

0"ce in Athens and a fund to help ensure ATCO clients have resources for years to come.

https://www.athensmessenger.com/news/a-renewed-push-for-inclusP@ge-b Qt@hslBle_17a69924-0757-5914-ba33-7191c7cfc033.htm 1/4
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New initiatives announced at Integrate Athens Forum

A few a%endees of the second annual Integrate Athens Forum gather for a group pithere@iclusion of the forum.

The second annual Integrate Athens Forum marked several milestones fo
the Athens County Board of Developmental Disabililes. Presenters
announced two innovate inilalves designed to enhance the qualityifef of
those in the community. In addi'on, the event marked the "rst Ime the
ACBDD collaborated with the Athens City Commission on Disabili'es.

Inves nglinlintegra on!&!Inclusion
The "rst major announcement was the formalon of a new divisiothef
ACBDD, called the O#ce of Integrate Athens. Under the direc!on of Autumn
Brown, the o#ce will focus on promo!ng and enhancing integralon and
inclusion e$orts for the bene"t of individuals with developmentaabilites, Dr- Kevin Davis and Autumn Brown
their families, and for the community at large.
‘This new division will allow the ACBDD to carry on the compassion and
philosophy developed at ATCO into the futtireaid Dr. Kevin Davis, the
ACBDD Superintendent.
ATCO, which has been ACBRDult services program for nearly 50 years,
will be phased out in December 2018 in order to comply withdaifal rule.
Brown has been serving as the ATCO Transilon Manager. At the conclusion
of ATCG threeyear transilon plan, Brown will become the Director of
Integrate Athens.
‘Early on in ATC®transilon, we sought feedback from all of our stakeholders, par!cularly individuals w
serve, to iden!fy certain elements from ATCO that could be sustained and enharigkdsiM remaining in
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Forum cont. ...
in compliancé, Brown said!Those conversalons led to the crealon of this new
o#ce.”

The prioriles for this division will include, but are not limited to, coordinal!ng
and suppor!ng inclusion opportuniles, like the FANS program (Friends, Allies,
and Neighbors), bowling, movie night, community meals, etc.; serving as a
liaison for other community organizalons interested in suppor!ng individuals
with developmental disabililes; and fostering community partnerships to
promote integralon.

Honoring!ATC@l!Legacy

IThe second major announcement from the forum involved the crealon of &r- Kevin Davis and Susan Urano
new funding program called the ATCO Legacy Fund. These funds, set aside in a

separate line item through the Athens County Audiar#ce, will be

designated to support agencies and independent providers that support people

with disabili'les in Athens County.

The ACBDD will deposit the inilal star!ng funds into the account. It is also
an!cipated that any funds the ACBDD receives from the sale or transfer of
ownership of the ATCO building will also be deposited into this fund.

“This will ensure that despite closing, a part of the ATCO building will
con!nue to serve people with disabililes in Athens for years to cohigy,. Davis
said.

The ACBDD board will set the amount of funding and the number of grants available eashhigicleill be
announced bannually in the spring and fall. This informalon will be made available to the puliheiform of a
Request for Proposal (RFP). The funds can be used for anything crealve that helps enhance the dfgeadtydof |
promotes inclusion and integralon for people with disabililes. Examples could be adapte@raqui, transportalon
needs, technology, innovalve programing, and educalonal material. The ACBDD wifictomith the Athens County
Foundalon to help administer the program.

‘We are thrilled to use our exper!se to help honor such a beloved prodrasid
Susan Urano, Execulve Director of the Athens County Foundalon.

Working!toward!same!goals

L astly, the event marked the "rst Ime both the ACBDD and the Athens City
Commission on Disabili'es collaborated on a project. Both en!les have histdyical
operated somewhat separately, but leadership from both organizalons are working
to bridge e$orts, which started with ebos!ng this event.

‘The Athens City Commission on Disabililes is a natural partner fobusDavis
said.“This new collaboralon is just one more way weworking toward this goal to
strengthen our community.

Lara Edge, Chair of the Commission, agreed this is a logical partnership, and the
second annual Integrate Athens Forum is just the start of their work.

&Both the Commission and the ACBDD have the samé Bdgks said:The
Commission hopes to grow in ways tiigtelp !ghten the relalonship. We are
looking for new members to help us do that with input from the Athens County
Board of DD.

Lara Edge
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Community member educates ACBDD board members

Brian McCulloch, a community member who
receives services from the ACBDD, recently o$ered a
rive!ng presentalon to the ACBDD Board Members.
His presentalon focused on how it makes him feel
when he meets someone for the "rst 'me. Many
Imes, he explained, he is seen aSguy in a wheel-
chair’ or a“guy with cerebral palsyinstead of as a
complete person. By sharing his story and his experi-
ences through presentalons likes these, he con!nues
to educate the community and advocate for
individuals with disabililes.
A'er his talk, he asked Dr. Kevin Davis, our
Superintendent, to join him up front t¢put him on  Heart and Sole Athens racg.got Kevirf, he said
the spot” When he did, McCulloch told everyone inwith a chuckle. We thank him for his presentalon
the audience how he beat Dr. Davis at the last Teaand for his great sense of humor.

Brian McCulloch called Dr. Kevin up front during his presentalon.

Renovations at Harper Street office nearly complete

The future home of the Service * Support Administra-
lon Division are nearly complete, thanks to the hard
work of our Facili'les crew. Special thanks goes to
Butch Withem, Facili'es Director, for overseeing the
project. The ACBDD considered several op!ons as the
future home of the SSA Division. A'er a long,
though+ul, and thorough process, the Harper Street
localon proved to be the best oplon. Be on the look-

out for informalon about our o#cial Open House.
New carpet, paint, and furniture are just some of the
completed renovalons at Harper Street. Once done, all of the
SSAs will be housed in one facility.
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Community taking advantage of free trainings

The ACBDD proudly o$ers free trainings to the
community focused on the needs of individuals with
intellectual 6 developmental disabili'es. These
trainings take several forms—some!mes they are open
to the general public and hosted at Beacon School,
other 'mes we come into places of business to o$er a
more tailored educalonal experience. If you are
interested in being informed of future trainings or
would like to invite one of our sta$ members to your

place of business, give us a call at (740)-5539. Richelle Frabo%a, AASECT Cer!"ed Sexuality Educator, teaches &
group of SSAs and providers about sexual health and wellness.

David Sinco$, the ACBDD/s Behavior Support Specialist, recent_%

l . o .
trained county library sta$ on au!sm and strategies for working © Future Planning training included topics such as I_Doole_d
o Special Needs Trusts, STABLE Accounts, and Guardianship.
with individuals on the spectrum.

ACBDD at the 2018 Fair!

We had great Ime at the Athens County
Fair. It was a pleasure to meet new people,
share informal!on about what we do, and
see our friends. We managed an agency
table all week long, and we were ideally
located right in front of the Secretary/s
O#ce.

On Kid$ay, we brought dat-yourself
sensory bo%les as our aclvity. It was an
absolute hit this year, just like it was last
year. This aclvity was a great way to engage
with families, many of whom were not

familiar with the ACBDB services.
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Beacon’s 18 -19 School Year in full swing

This school year started strong with our Open House, which had tis¢ mo
families in a%endance in the last three years. Parents and chithiezd the
classrooms, met and talked with the classroom sta$, and then were served
cake and punch. Everyone seemed excited to be coming back to school.

Kids on Campus at Beacon School ends with carnival

Once again, we wish to thank Kids on Campus for
pu:ng on yet another amazing summer camp at
Beacon School. This was the second year in a row
the ACBDD has had this partnership with KOC. It
provides an incredible opportunity for the students
and their families. We were able to serve nearly 50
students over the "veweek program. The camp
ended with a carnival, which was a hit< We hope to
con!nue this partnership into the future.
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2018 ATCO Leadership Team

With just a few months le' in ATC® threeyear transi'on plan,

we took the opportunity to take a group picture of our ATCO
Leadership Team. We so appreciate everyone at ATCO for their
hard work and dedical!on to those we serve, ATCO, and the ACBDLC

From le' to right, Joanne Heinzman, Nurse Supervisor; Autumn Brown, ATCO Transilon MaflageCullison, Adult Services
Director; and Laurie Gregg, Business Manager.

ATCO continues to help individuals with the transition

Everyone sl!ll a%ending ATCO is working
with sta$, their SSA, and families to try out
new op!ons, make "nal choices, and
understand the available transilon choices.

With just a few months remaining in the
three-year transilon, we feel con"dent that
everyone is being supported in their choices
and troubleshoo!ng any issues or concerns
that may arise.

We con!nue to be impressed with the in-
dividuals, as they learn sedflvocacy skills,
"nd crealve op!ons, and broaden their

horizons.
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ATCO Transition Story: Owner of Shady

Dan’s Sunglasses building co -op shop
As Dan Schoonover makes
his plans for a'er the
closure of ATCO, he has
found another center and a way to grow his business.
Schoonover, as many of you know, is the owner of
Shady Das Sunglasses. He and the ATCO sta$ are
working with the Building Bridges Adult Day Habilitalon
Center to create a cop shop, open to any local entre- ,_ Schoonover, owner of Shady Ban
preneur who makes or sells his6her own goods. Therapnglasses
he and other cra'speople will be able to sell their goods
and share the responsibility of having their own shop.
The space would be located on Columbus Road, in the
same building as BBAC. Thisoposhop will be fully
integrated—a "rst of it/s kind. If you are a cra'y person
looking to sell your handiwork, get in touch with our
amazing team at ATCO to "nd our how you can get
involved. This is just one example of the crealve
solulons the ATCO team is facilita!ng.

Copperheads host ATCO Night!

We are grateful to the Copperheads for hos!ng
ATCO Night earlier this summer. We had a record
number of individuals (along with their family,
friends, support sta$) a%end during this home
game. Ma% Wible, our friend from ATCO, threw
out the "rst pitch< This was a special night to
recognize ATC®"nal year in operalon and to
celebrate its service to the community. As our
way of thanking the community for their
support, the ACBDD and ATCO Leaders gave
away free Ickets to the game.

Dr. Davis and Ma% Wible pose together just before Ma%
threw in the "rst pitch of the game.

Page 68 of 108



Newsline September 2018

Elvis was in the building at ATCO’s

Christmas in July celebration
This summer has been jammed packed with all kinds of aclviles
and fun at ATCO. By far the biggest hit of the summer has been
Christmas in July. The usual gi's, decoralons, food, and fun "lled
the day. We were joined by several of our friends from other day habilitalon centéis.
made the day so much more special. Santa even made a special stop retuoninggr
vacal!on in Florida. However, the best part of the day was Elvis< He put on a great show.
Special thanks goes to the ATCO sta$ who worked so hard to make this a memorable day.
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ATCO thanks Athens County in annual POTH parade

ATCO has been part of NelsongllRarade of the Hills for many years. It has always been a
wonderful opportunity for individuals to volunteer in the community. This year was eslyecial
memorable. As always, the ATCO senior group was honored to host Senior Day at the Parac
of the Hills. Almost 100 people a%ended and enjoyed a day of birmgh,and music. We
hosted our popcorn booth, which was patronized by hundreds of members of the coitymun
The highlight of the week, however, was our >oat in the Parade. We had around 25 people
ride or walk with our >oat. The >oat was decorated with pictures of some of our favai@®©A
memories. The theme of the >o0at was to thank Athens County for 49 years of making a
diserence in the lives of the people we served together. Way toTgoATeam<
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Please be sure to save the date for the AC8DD
PersonndPlusEmployer6Employee Gala, set for
Wednesday, Oct. 24, in Ohio UniverstBaker
Center Ballroom.

Tickets go on sale on Monday, Sept. 24th. The
?25 and can be purchased by calling (740)-592=,
emailing hynes@athenscbdd.org or visilng any
ACBDD o#ce.

We hope to see you all there<
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Learning how to protect individuals’ rights just got easier
The ACBDD has recently updated its website with valuafiormalon
about the Major Unusual Incident (MUI) Division. The purpose of the MUI
Division is to help individuals with intellectual 6 developmental disabililes
who have been vic!ms of abuse or neglect. The division also helps protect
individuals from future vic!mizalon.
The ACBDD MUI Coordinator, Beth Atherton, receives altsegf
abuse and neglect involving individuals in Athens County, determines the
severity of the situalon, and oversees the inves!galon (if deemed
warranted). In addilon to addressing speci“c cases, the MUI Coordinator
analyzes data to look for poten!al trends to address.
Concerns or knowledge of abuse, neglect, or the'6exglmt@an be Beth Atherton
reported by anyone, including individuals, ACBDD sta$, providers, and the
public. Sta$ are required to report these incidents immediately, or no later than four hours a'er
becoming aware of the incident.
The materials provided on our website (www.athenscbdd.org) o$dit@nal details about what
consl!tutes a major or unusual incident, how to "le a report, and other useful informalon.
If you have ques!ons about this division or would like to esjua training, please contact MUI
Coordinator Beth Atherton at (740) 590690 or batherton@athenscbdd.org.

For!'more!informa on,!visit:!'www.athenscbdd.org/ui
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SSAs tour new apartment complex in The Plains

The SSA Director Richard on the 811 program wai!ng list, which provides
Suehrstedt and several SSAsreduced rental rates based on income. We are eager
were invited to tour the new to see construc!on completed.

Sandstone Apartments in The Plains (pictured at
right). These apartments are the result of a collabora-
Ive e$ort between the Ohio 811 program, Ohio
Housing Finance Agency, 317 Board, the ACBDD, and
various organizalons around Athens.

The new units look amazing inside and out. Several
units were designated for accessibility. Two of our
sta$ members have been trained to enroll individuals

Employment!Opportunity!att ACBDD
Administralve Assistant

Somelquali#ca ons:

High school diploma or equivalent required; Assocgate
Bachelois degree preferred;

Good basic computer (Microso' O#ce, calendars, social
media management) and keyboarding skills;

Strong professionalism with ability to maintain con"den!ality;

Ability to operate standard o#ce equipment such as fax
machines, copiers, etc.;

Excellent verbal and wri%en communicalon skills and
customer service disposilon essenlal.

Jobldu eslinclude,!but!are!not!limited!to:

Provide administralve support services to the Service *

Support Administralon (SSA) sta$ and Transportalon *

Facililes Director. Generates program or business related material such as corresgendeports,
summaries, evalualons, tables, mee!ng minutes, policies, forms, etc. Maintains "les, redoitiing.
Maintains and orders supplies. Takes mee!lng minutes as needed. Must prdofrek and make
necessary correc!onséupdates.

Answer mulk-line telephone, provide general informalon, and receive messages6inquiries fraoryisi
sta$, and consumers. Route calls appropriately. Greet and direct visitors.

To!seelfullljob!descrip on,!visitlathenscbdd.org.
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Community!Events

Goodwill hosts Grand Reopening on Columbus Road

Goodwill recently hosted a grandapening ceremo-
ny to celebrate their new expanded facility on
Columbus Road. The new space will house its tradilonal
secondhand store, in addilon to the Athens Aclviles
and Training Center. The center will open later this year.
Two sta$ members from ATCO were recently hired to
work in the center. This is great news for Athens County
as ATCO completes its thrgear transi'on.

Including Goodwill, Athens County will have nine The store and donalon center will be open Mondays
agencies running day programs for individuals with through Saturdays from 9 a.m. un!l 7 p.m. and noon to 5
. - .m. on Sundays.
developmental disabili'es. P y
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ACBDD in the news

Alrenewed!push!forlinclusiveness!in!Athens
The Athens Messenger —Sept. 3, 2018

Integrate!Athens!Forum!set!for!today!in!Athens
The Athens NEWS—Aug. 29, 2018

Integrate!Athens!Forum!planned!for! Thursday
The Athens Messenger—Aug. 28, 2018

Athens!County!DD!Board!o$ers!training!this'week
The Athens NEWS—Aug. 5, 2018

ACBDD!'hos ng!training!on!sexual'educa on
The Athens Messenger—Aug. 3, 2018

ACBDD!o$ers!new!premployment!training!for!youths
The Athens Messenger—July 25, 2018

ACBDD!shi%s!focus!to!lyouth!employment!in!the!lsummer
The Athens NEWS—July 22, 2018

August & September Birthdays:

Wesley!Kline--Aug. 8 Grace!Holland-Aug. 21 Emily!Wilsort—Sept. 12
Gabriella!Campbelt-Aug. 15 AlanialHarper—Aug. 23 Bob!ShinntSept. 14
Karen!'Hynes4-Aug. 1= Beth!Graham*Aug. 24 Greg!Grimm-Sept. 17
Samantha!Dunlapt-Aug. 18 Jacque!White--Aug. 29 Jamie!lHart—Sept. 21
Beth!Athertont—Aug. 19 CarllJohnstort-Sept. 5 Anna!Dailey®—Sept. 30

August & September Work Anniversaries:

Gwen!Brooks!t-2 years Cindy!Johnstort4 years David!McNelly4 years
Becky!Mar n—2 years Lyn!Jus s-8years Sco'lCrumt—9years
Tina!Wilsort—4 years Je$!Dolmant-12years Emily!Finsterwald-4 years
David!Sinco$-16 years Samantha!Dunlapt8years Leslie!Perry-29years
Bethany!Riverat-1 year Beth!Maccombst-14years Marcus!Dobrot1 year
Greg!King- lyear AlanialHarper—11years Wesley!Klinel-2 years
CarllJohnstort-5 years Joanne!Heinzmanr! 16years Heather!Clemonst-3 years
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Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

September Board Report
Becky Martin, Director of Education

Each year, districts receive a rating on the performance of their special education programs,
known as the Special Education Rating. The Department uses the final data from the Alternate
Assessment reported by their local districts to assign one of four possible ratings: Meets
Requirements, Needs Assistance, Needs Intervention, or Needs Substantial Intervention. We are
very proud to report that the Athens County Board of DD’s 2018 Special Education Ratings is
Meets RequirementsCongratulations to our students and the entire staff for your hard work and
dedication!

Staff and students at the scth will be working in collaboration with a team from Lowe’s to add

a beautiful flowerbed under the Beacon School letters in the front of the building. Construction
is slated for Octoberand will include volunteers from Lowe’s working alongside dudents

to complete the project. Thanks to Jennifer Galbraith, Lowe’s Human Resources, for heading up
this project.

If you haven’t had an opportunity to visit the model apartment lately, | would encourage you to
do so. Myrdith Sherow, daughter of Beasofirst teacher, has purchased several pieces of art
from Passion Works to spruce it up a little. She is also having a chair rail made for the wall in
the living room area of the apartment. We are certainly grateful to Myrdith for all she has done
and continues to do for Beacon School.

| would also like to report that Tom O’Grady, Executive Director of the Southeast Ohio History
Center, has expressed interest in doing a pictorial history of Beacon School. We would display
the photos in the lobby area for all to enjoy. More details to follow as discussions continue.

The Fundraising Committee met on SeptemBeio4liscuss holding an event titled “Sweet
Treats & Wreaths.” This is similar to the “Cookies and Canvas” event held last year, except
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instead of a painting the participants will have the option of making their choice of two fall

wreaths. The event will take place on Thursday, OctoBet £:30. More information will be
posted on Beacon’s Facebook page as we get a little closer to the event

The Climate Committee met on Septemid&r &he discussion centered on Secret Pals, potlucks
throughout the year, and recognition of staff birthdays.

Upcoming Events:

Tuesday, September®5 PTA @ 5:00, Beacon Cafeteria

Friday, September 8- Grangarent’s & Special Friend’s Day @ 1:00
Monday, October8— Columbus Day- No School

October 9-12" — Fire Prevention Week

Thursday, October 11— Sweet Treats & Wreaths @ 5:30

Tuesday, October ¥6- Picture Day

Wednesday, October 17 Field Trip toWalker's Pumpkin Patch
Thursday, October 35- Parent-Teacher Conferences

Friday, October 26— Beacon Singer’s Concert @ 10:0Beacon Cafeteria
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skramer@athenscbdd.org

General Fund Balance Calculation

Balance at 01/01/2018 3,510,127.
Revenues 6,472,296.¢
Expenditures (7,425,588.0
Balance at 08/31/2018 2,556,836.
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August 2018
Board Report

Job Development

Celebrating Three New Hires in August

August brings to an end another busy, hot summer. Three job seekers who came to PersonnelP
for job assistance were able to find employment during the month of August.

Mary H. began working for Head Start of Athens as a bus monitor and aide. She was able to
Angela Carter start before school began in order to complete her training and other requirements of the job.
Job Developer Mary enjoys her job working with the children and will continue to gain more job tasks and
duties within Head Start as she gains experience.

Carly C. recently graduated high school and completed her certifications in order to become a stylist. She h:
a very specific job goal and qualifications. She was able to gain employment at Infinity Salon where she is
working as a part time stylist. Her managers and customers are very happy with her job performance so far
and she has proven to be a valued part of the Infinity team.

Sydney A. also recently graduated high school and came to PersonnelPlus to find summer employment. La:
year she worked during the summer at Texas Roadhouse then went back to school in the fall. Since gradua
ing, she enrolled in college at Ohio University and began her classes this fall. Sydney got a job as a student
worker for the college. She helps in the catering department of the school doing a variety of tasks while still

attending classes.

In August, we broadened some areas of interest aadfoeced relationships with members of
the Athens County Public Library, various pizza places like Courtside and Plus One, Red Talil
Design, The Dairy Barn, and others.

Our relationship with Lowes, Walmart, and other retailers is growing stronger. We are start-
ing to get some great feedback from managers regarding job seeker interviews and job perfor-
mance. This feedback is critical to provide support to the workers and job seekers. Marcus Dobro

Job Developer
Coen N. successfully worked 90 days and his placement qualified for a rapid placement, that
is to say, he was placed at a job within 90 days of being referred by Opportunities for Ohioans with Disabili-
ties. He is doing great at Donad@and is looking forward to a great career with Beau and his team! Con-
gratulations again, Coen! Gary H. is also doing well at Walmart and is adjusting to his position there. He
was working mainly as an assembler but is comfortable doing more maintenance now and is taking steps tc
embrace that change. Keep it up, Gary!

It is important to remember that people in our community need our assistance more than ever to help find
employment and to help their financial and social goals come true.
Thanks to the entire PersonnelPlus team, which continues to demonstrate the exemplary teamwork we nee
to continue to exhibit in to placing the right candidate with the right job. PersonnelPlus will continue to act
in the best interests of our clients and the community.
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Sydney meet her job goa
and is now working at O

Catering. Congratulalon
SeEYA
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ACBDD TRANSITION SERVICES

August has been a busy month for your Transition Coordinator. August welcomed back
teachers and students to school, ‘amelcome back lettersvere prepared at the beginning of

the month to be sent out as everyone returned to school. Transition information meetings ha
been scheduled in several districts within the coungtuding Alexander, TrCounty Career
Center, Beacon School, and Haugland School. These meetings will take place in September
and October. | am working to get other districts involved as well. | have also created a news-
letter that | am excited to start sending-dbe first one is scheduled to go out in September.

Amy Goldsberry | received three new PHeTS referrals and have been working to get them scheduled. Pre
Transilon Coord. EMployment Transition Services have increased this movetbilled over 20 hours! Many
of the referrals are wrapping up Job Exploration Counseling with the completion of informa-
tional interviews and have been able to identify where they are on the path to employment. | have received
thorizations to continue with RPIETS WorkBased Learning specific with several individuals and | am work-
ing around school schedules and policies to complete with each participant.

| also spent time in August in many different trainmnigeluding Employment First and
Sexuality. Both have been valuable and serve as conversation starters to the individuals
we serve. | volunteered for a shift at the fair booth for the Athens County Board of Devel-
opmental Disabilities. A cavorker and | were available for questions and provided litera-
ture regarding services to fair patrons. | attended my first Quarterly State Community of
Practice Meeting. This was a great opportunity for me to network and learn about new
tools specifically the Charting Life Course Tool. | am interested in learning more about
this tool and spoke with my supervisor to discuss possible implementation.

In August, | continued to meet with SSAand other professionals who work with
transitionage youth. | received-8 referrals from the SSA dept. of individuals that
have interest in P¥ETS or would like more information in general regarding trans
tion. | appreciate our collaboration and look forward to working with them more i
future!

| was excited to attend the first Integrate Athens Forum this past month. | am loc
to more events and to being a part of an inclusive and integrated community!

Tickets for the 2018 Awards Gala and
Recognition Celebration go on sale
Monday, September 24th.

Tickets are $25 and can be purchased by
contacting 746592-3416,
khynes@athenscbdd.org or at any
Athens Co. Board of DD office.

We hope to see you all there!
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2018

New Hires 0 1 3 3 5 2 1 1

Total number jobs #lled 0 1 5 8 13 |1 15| 16 | 17

Total number of individuals employed in
the community

Job tryouts for month 0 0 0 0 0 0 0 0
Job o$ers to Job Seekers 0 1 4 3 5 2 1 1
Job o$ers accepted by Job Seekers 0 1 4 3 5 2 1 2
Jobs placed and lost since January 1, 2019 0 1 1 2 2 0 2

Jobs lost due to terminalon since Januaf
1, 2018

Job losses regardless of year placed or
reason (not counted above)

Number of individuals receiving ac!ve Jgb

Development Services (an aclve job 211 221 161 14| 17| 19| 22 | 21
search in place)

Temporary Summery Youth Employmerjt 0 0 0 0 1 0 2

2018

Total Number of individuals receivin
OOD assessments; CBA, CX, Job
Coaching, On the Job Supports,
Aclviles of Daily Living, etc.

2018

Total number of Atco or other Day

Hab. Individuals referred to Person-
nelPlus to ac!vely seek employment| 3 2 1 0 1 0 2 2
(OOD) for the month

Total number of Atco or other Day
Hab. Individuals PersonnelPlus has
obtained jobs for in 2018 0 0 1 2 0 0 0 0

2018

Total number of individuals receiving
Community Employment Services vi

2
PersonnalPlus 105|106 | 98 | 100| 105| 102| 101 | 102
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OOD Monthly Invoiced

2016 2017 2018

January %7,959.74 %21,806.3§ %12,181.59
February %13,747.2¢ %25,294.16 %11,981.64
March %9,215.7Q0 %15,314.77 %13,008.24
April %2,706.00 %32,256.81 %11,776.0(
May 93,138.44 %18,921.12 $16,979.40
June %17,212.52 %16,119.53 %15,293.25
July %9,143.73 %6,999.90 %15,869.29
August %63,705.90 %78,035.70 %32,111.79
September | %56,143.40 %8,486.87

October %2,915.34¢ %12,148.36

November| %22,954.81 %19,197.44

December| %30,169.73 %5,402.64
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ATCO ADULT SERVICES BOARD REPORT

PROVIDED TO YOU BY THE ATCO MANAGEMENT TEAM
AUTUMN BROWN , MARK CULLISON, LAURIE GREGG, AND JOANNE HEINZMAN

DATES TO REMEMBER

Healthy Potluck 3rd Wednesday of the month. Everyone is welcome!
Yoga with Paul Richard Every Monday
New 10 week Session Started September 10th
4:30-6:15pm Individualized sessions Limited Mobility needs
6:30-7:30pm Beginner Yoga for all Community Members
Holistic Health and Breathing class Mondays 10am
Wednesdays at 11am Meditation with Kim Valentour
1st Wednesday of the month Healthy Wednesday (1 pm meditation with Kim Valentour)
Activities lead by ATCO to promote Healthy Lifestyles
Movie Night Second Tuesday of the Month
Live Music every Friday with Chris Biester 1pm
Rockbridge Flea Market Sept 21
Camden Park Sept 22
Atco Fall festival Oct 26: All Day Habs invited for a Fall Party at ATCO
Atco Open House Nov. 13 Celebrate the History of ATCO in the Athens Community

10-2 daytime, 5:30 to 7:30pm evening (Athena Award Given in the Evening)

Atco Adult Services (Mark Cullison, Atco Director)

Staff Spotlight
This month we would like to recognize Kyle Johannsen, who

works in the front office at ATCO. Kyle has worked at ATCO since

September of 2017 and has become quite a fixture here. Kyle is
trained and carries out all kinds of office functions, which are a
tremendous help to all of us here at ATCO. Kyle is a 2017

graduate of Athens High School. He was an active member of the

FFA and the Key Club where he volunteered his time for many
projects. Kyle is quite adept at electronic devices, especially his
iIPhone and iPad. He patrticularly likes keeping up to date on the
weather reports and likes to keep all his friends up to date as
well. Kyle is also an avid OU fan and attends many basketball
and football games. Kyle says the thing he likes most about
ATCO is all the new friends he has made. Kyle is quite the
jokester and we all appreciate his sense of humor.

Save the date: Learn more about the efforts to increase the number of direct service
providers in Ohio.
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Great Evening at The Paw Paw Festival.

Summer may be winding down, however the ATCO folks are still getting out and enjoying the
activities in Athens County. There is nothing better than a relaxing evening listening to music as the
sun goes down at the Paw Paw festival.

Links to Disability Resources




Exhibit 13

New Day Hab Options in Town

Goodwill of Athens Reopened.  The thrift store relocated from the East State Street location to the
new Columbus Road site. On Wednesday September 12th the store had a Grand Opening and the
Chamber Of Commerce came for a ribbon cutting ceremony. Goodwill has been seeking input from
the people who attend ATCO about what they like in a day hab that they may choose to attend. This
day hab/work activity center will focus mainly on the work that supports the store, but they will be
taking trips and doing special activities when they have a gap in work and things are slow around the
store. The day hab will open in late October/early November beside their current Columbus Rd.
Store. If people are interested in learning more they can contact their SSA who has contact
information for the leadership of the day hab.

Building Bridges/Havar/Local Co-Op Shop

Dan Schoonover, Havar/Building Bridges, and ATCO staff has been working with the Building Bridges
Adult Center Day Hab to create a Cooperative Business Model for Local entrepreneurs who make or
sell local goods to have a space to do so. The space would be located on Columbus Road in the
same building as BBAC on the left side. BBAC is beside Valero gas station. Seven board members
are now working on bylaws, and a business plan and hopes are by the end of this year the store can
open.

Integrate Athens Forum

The Integrate Athens Forum was a wonderful collaborative event with the Athens City Commission on
Disabilities. Autumn Brown kicked off the evening, and the other presenters included Dr. Kevin
Davis, Superintendent ACBDD; Lara Edge, Chair of Athens City Commission on Disabilities; and
Jessie Schmitzer, County Transportation Coordinator for HAPCAP. At the event the new Office of
Integrate Athens was shared, as well as the ATCO Legacy Fund.

The Commission is currently seeking nominations for the Athena Award, which goes to the most
influential person in advocating for people with disabilities in our community. The city of Athens has
the Awards Nomination form online.

COMMUNITY PARTNERS ARE LOOKING FOR A COMMUNITY SPACE!

Journey To Be Still Yoga and other Community Partners are looking for community space.

Paul Richard, who has lead integrated yoga at ATCO for over 4 years, will continue Yoga after ATCO
closes. He has the possibility of transitioning to other day habs or the Integrate Athens office space,
but he has an interest in obtaining community space that is well suited for Yoga, Meditation, and other
enriching activities. Our hopes are to find a shared space that many people from the community can
access. This is just an exploration idea so if anyone has any ideas or connections to such a space let
Autumn know!

ATCO TRANSITION DATES TO REMEMBER:

October 26th Fall Festival everyone welcome, all day habs will be invited to join the fun.
November 13th ATCO Open House , History of ATCO shared throughout the building with snacks
and interactive activities. Hoping for a King Midget Car display.

Good Life Updates:
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Autumn spent two days with Beacon School this month getting to know the classrooms
and providing Good Life experiences. This will be an ongoing activity for the school and
Autumn as we work through the various Good Life tools that can help the students and
staff at Beacon find new ways to create a positive culture that is ongoing and can really
help with the behavior support needs that the school supports. Jeremiah the Frog, the
new Good Life Mascot for Beacon, has made a lot of friends and is helping the children
learn about what makes their day good and what they need to get through their school day.
As Autumn gets to know the classrooms better, she will continue to provide activities for the teachers
and their classes as well as help teachers with behind the scenes tips to also ensure they too are
having a good day!
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MUI Department
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-592-1098
athenscbdd.org

September Board Report
Beth Atherton, MUI Coordinator

Since January 1, 2018, the MUI Department has filed 130 Major Unusual Incident ini@ssigat
Currently, there arg7 open MUI investigations:

Sexual Abuse—3-- 1. conducted by ACCGS-Individual believed to have past sexual abuse as
well—continued from last month2. involves 27 year old Individual who is served by ACBDD and
her 14 year old adopted brother who is not serviaslv enforcement is not investigating, as the
details of the allegation reportedly do not meet a criminal defiriticontinued from last months.
Referral for services and report made to ACBDD regarding allegation againest faaw
enforcement is involved and this was initially filed as a person not served.velpw#ective

9/17/18 he was determined to be eligible for county board services. Thisasasew been assigned
to our SOCOG IA to work in conjunction with law enforcement.

Physical Abuse—5 1. conducted by ACGS-guardian accused of abuse. Individual has now been
removed by ACCS and is currently in foster careontinued from last month2. Hocking CPS
investigating—PPI has been arrested and jailed due to abuse.-continued from last3nonth
Individual was allegedly assaulted by her husband who is not seheedvas admitted to a
psychiatric hospital following this incidertcontinued from last montH. Scrapes/redness to upper
arm/armpit area found by parent when picking student up from school that wereseit when the
student was dropped off at school and no incident was reported by staff. Studentlhaide 1:
Reported to ACCS as possible abuse, though that agency is not investigatingd Clbé #A is
conducting interviews

Verbal Abuse—5 2 in this category involve the same staff PPI1 and 2 different Individuals. The PP
allegedly would continually call one of the Individuals fat and continually cursi ather. She is

no longer working for the agency provider as a result of a total of 5 MUIs filed agairst her.
continued from last week3. Reported by O’Bleness hospital staff who statedtecticare staff was
verbally abusive and demeaning towards an Individual served who was scheduled Rir-an M
continued from last montl. Direct care staff and previous staff were using Facebook to write
derogatory statements about an Individual. It was clear from the statehagnteetindividual could

not be receiving the positive supports she is entitled to. The staff wasa@fnom working with
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MUI Department
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-592-1098
athenscbdd.org
the Individual, though the agency did reassign her to another honihe Individual was with staff
when a neighbor (from whom the Individual stole a car and caused damage severabgmshsy
the Individual outside and began screaming obscenities at him, yeligidstacs, and threatened to
beat him up the next time he sees him. It is notethtifigidual’s staff was able to descalate the
situation, though the neighbor said if he sees him again he will beat himtnkillLaw
enforcement was called, though no action was reportedly taken. | have requested flothepfol
from the sheriff'soffice due to the significant risk present that the neighbor would follow through
with bodily harm to the Individual.

Neglect—3 1.7 year old Individual was found outside wandering around unattended. ACCS
conducted an emergency removal of the Individual and his 3 siblings due to ongoing coniterns wi
the guardianr—continued from last month2. 5 year old Individual was visiting his dad’s home for
the weekend and wandered away from home without the dad knowing. He was laterigpeated
good Samaritan and was taken to the hospital by law enforcement. Based uponbilesargl
scrapes found on him, the hospital determined he was outside unsupervised for severpltbours u
overnight. 3. Minor traffic accident by staff driver with 6 Individuals in the vehicle. Staéd with
failure to control.

Rights Code Violation—2 1.involves the same staff PPl as the Verbal Abuse category who is no
longer working for the agency provider. She was allegedly withholding food from two
Individuals—continued from last mont®. involves the report from O’Bleness Hospitake PPI

was reportedly asking multiple questions about the Individual’'s health/mestioakiin open,
common areas of the hospital while with the Individual. Further, when hospital staffucéd

herself to the Individual, the PPI told her he can’t understand what is said to lsios@ée is non
verbal—it's noted his ISP clearly states he understands most everything that @ Isiandand has
non-verbal ways of communicating with othergontinued from last month

Misappropriation —3 1. involves the same PPI as the 2 Verbal Abuse and a Rights Code Violation
MUIs—she reportedly threw away plates, silverware, and pans belong to an Individualipfemult
occasions when he did not wash thernontinued from last montl2.. An Individual’'s cell phone

was allegedly stolen by an unknown PBI. Individual requires staff assistance to administer
medications. AM medication was missing for one date which included two differendltaoh
medications. Law enforcement was contacted and investigated this incitiengtalf ultimately

admitted that she had accidently given the morning medications twice @ntlgensorning and was

afraid of getting into trouble. The IA is looking at a category change to neglec
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MUI Department
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-592-1098
athenscbdd.org
Failure to Report—1 Two staff failed to report the incidents that were allegedly occurring
involving the staff who was named as the PPl in 5 of the above Mdtitinued from last month

Law Enforcement—1 Individual reported he had been charged with assault and had a warrant for
his arrest was filed due to failure to appear in court. ACBDD is now assistimgivgtprocess.

Unapproved Behavior Support—1 To ensure Individual’s safety from walking out onto a busy
highway, staff grabbed a hold of the Individual and held her back. The staff aptegraely and
there was no concern of abuse.

Unscheduled Hospitalization—2 1. Individual was having severe pain and was taken to the
hospital by his staff. He was diagnosed with testicular cancer and had ssfuicagrgery to remove
the cancer.2. Individual was hospitalized for psychiatric care.

Attempted Suicide—2 1. Individual attempted to hang himself in the basement of his family home.
Law enforcement was involved and he was hospitalized for psychiatric érgat?n Individual
overdosed on medications reportedly in a suicide attempt. She was hospitalizegthiatric
treatment.

Death—1 Individual passed away while receiving hospice services.

An MUI for Alleged Sexual Abuse was filed in 2017 for an Individual who is known to be
susceptible to being taken advantage of. The Individual provided a good tilesaiphe suspect
and a sexual assault kit was completed, though the perpetrator could not be foahtraet as he
did not know him. On Tuesday, | received a call from the APD detective on the casatetdie
perpetrator had committed a felony offense and submitted a required DNAesarh@ sample
matched that of the person who reportedly sexually assaulted the Individual. Our conaedti
relationship with our local law enforcement continues to be a positive onk istgo beneficial to
the people we serve.

Beth A. Atherton
ACBDD MUI Coordinator
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ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
September 2018
Gwen Brooks, Director of Human Resources

The purpose of the Human Resources (HR) report is to share HR metrics and iofothettimay
be helpful in guiding strategic decisions by the Board. Please let me ktie&el is other data you
are interested in seeing related to our human resources.

August/September Activity Updates
Teamsters Local 637Board accepted fadtnder’s reportin special meeting 9/18/18;
Teamster membership vote expected 9/19/18
Professionals Guild of Ohio (PGQjegotiations occurred 7/23/18, 7/30/18 and 8/6/18;
fact-finding occurred 9/14/18 and report expected by early October
Three recent vacancies filled:
o Jona Moberg, Employment Support Coordinator starting 9/24/18
0 Bethany Rivera, Service & Support Administration Specialist starting 10/1/18
o Susan Schroer, Substitute Adapted Physical Education Instructor start TBD
Selection processes underway for Administrative Assistant, Service &rSuppo
Administration as well as Substitute Instructors at Beacon
Attended SERB Advanced Negotiations training and SERB Fact-Finding Seminar
Assisting staff with off-boarding needs such as resume writing andviateipreparation
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Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Dr. Kevin Davis, Superintendent
athenscbdd.org

Butch Withem

Facility\Transportation Director
September 19, 2018

| am happy to report that the Harper Street Project is 98% completed. The
parking lot is complete with the exception of raising the water meter. The carpet
is complete with the exception of one transition strip and one bad seam that will
be corrected. The new doors and painting is finished and the ADA plumbing
updates are completed. We have added video cameras for security purposes. We
are refinishing the VCT and then the building will get a thorough cleaning before
staff move in. We have new signage ordered for the front of the building and
parking lot, which will be added as soon as we get it. We look forward to hosting
the December ACBDD meeting at Harper Street.

For discussion of the of the purchase of a new 2020 yellow school bus,
we requested an estimate from the previous supplier. The estimate is for
$97,654.00, which would include the same specifications as on Bas2D18
model and cost $96,278.00. The new unit would be built on a 54 passenger
chassis, which is smaller than several of our older buses. We will not need the
larger buses in the future to provide transportation for school age individuals
when we are no longer transporting adults. In order to maintain the fleet and
continue to provide safe and efficient transportation to our individuals, we
recommend this purchase. The unit must be advertised for bid and the process
usually takes 6 months after the bid is awarded for delivery.

Administration & MUI Beacon School ATCO Inc ATCO Legacy Fund Employment Options & Integrate Athens Service & Support Transportation
801 W. Union Street 801 W. Union Street 21 S. Campbell Street 801 W. Union Street PersonnePlus 9033 Lavelle Road 8 Harper Street & Facilities
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Market on State Athens, Ohio 45701  The Plains, Ohio 4578C 9033 Lavelle Road
Phone: (740) 594-3539  Phone: (740) 594-3539 Phone: (740) 592-6659 Phone: (740) 594-3539 1002 E. State St., Suite ¢ Phone: (740) 594-3539 Phone: (740) 592-6006 Athens, Ohio 45701
Fax: (740) 593-3189 Fax: (740) 593-3189 Fax: (740) 594-7814 Fax: (740) 593-3189 Athens, Ohio 45701 Fax: (740) 593-3189 Fax: (740) 594-5048 Phone: (740) 594-7489

Phone: (740) 592-3416 Fax: (740) 594-5048
Fax: (740) 593-8236



