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Welcome and Introductions 

Autumn Brown, ATCO Transition Manager 

Kevin Davis, Superintendent ACBDD 

ACBDD/Atco Managers and Board members 

present 

 



 

 
 
 

Our Mission 
 

Our Mission is to enhance the quality of life  

for individuals by encouraging integration  

and independence, fostering partnerships,  

and advocating for individual rights. 
 
 

 



 
Review: Why are we here? 

 
• The new federal rule (by CMS) calls for conflict-free case 

management for all county boards in the state. This 
mandate is in effect because there is an inherent conflict 
of interest for any county board that provides the 
services, monitors the services, and then receives 
funding for these services.   

• To resolve this conflict, the ACBDD is required to 
transition away from providing Medicaid-funded 
services.  

 
 

 



 
 

Review 
       ATCO Transition Announcement - 2.10.16 

 
• The ACBDD and ATCO  announced in Feb. 2016 that the ACBDD and 

ATCO will soon begin the process of complying with the federally 
mandated order from the Center for Medicare and Medicaid 
Services (CMS) regarding county boards of DD and conflict free case 
management.   

• This transition has been occurring since Feb. 2016, with an end goal 
of all individuals being transitioned to our local partner providers by 
January 2019.  At that time, January 2019,  ATCO will cease 
operations.  

 

 



 
 

Why are we here? 
Why did Athens County start in 2016? 

 
• Benchmarks the ACBDD was required to submit 

to the DODD regarding the reduction of day 
habilitation waiver services in October 2015 

• An analysis of the current numbers of individuals 
receiving support at ATCO 

• Assessment of our tax levies 

 



Why We are Here? 
Why start in 2016 – most importantly? 
• County boards have an obligation to ensure no disruption in 

services to individuals with DD 
• County board programs are quite extensive, and require step-by-

step implementation over multiple years 
• Because we understand how difficult this transition will be for all 

involved.  We are committed to ensuring quality services for 
individuals with developmental or intellectual disabilities during 
and after this transition.  

• We are using a person-centered approach supporting those served 
by our services have time to know their options and make 
decisions. 

 



Services impacted in Athens County: 

 

 
ATCO 
 
 

Transportation 
 
 
Passion Works Studio 
 



ATCO 

To resolve the conflict of interest, day hab 
services cannot continue under the 
management of  any County Board.   

Choices include – community engagement, 
community employment, day habs, as well as 
other interests they have identified as 
individuals.   

There are 8 available day habs services as 
choices in Athens County and possibly more 
developing in the future. 

 

 



 

Day Hab Choices: 

Building Bridges-Havar 

Echoing Connections 

Goodwill 

Passion Works 

RHDD Alternatives 

The Doanville Group-Sechkar 

The Elm Rock Group-Sechkar  

Sechkar has created a 3rd day hab  at Elm Rock  

 

 

 

 

 

Meigs County 
 Inclusions 
 
Vinton County  
 SOAR 
 Vinton Industries 
 
Multi-County  
 Expanding Your 

Horizon 
      (Community Trips) 



    Transportation 

The county board will continue 

transportation for Beacon School.   

Adult Service transportation needs are being 

transitioned to community transportation 

options and Non Medical Transportation 

providers 

 

 



Passion Works 
 

As of August 1st, 2017, Passion Works is 
operated as a Private Day Hab Art Studio 
 

Creative Foundations is the certified provider 
 

Passion Works is the non profit business and  
    Community Art Studio  
 



 
ATCO Transition Planning Committee  

Met until Fall of 2017 
Transitioned to: 

 The Community Outreach Work Group 
Meets bi-monthly  
Focus of networking and supporting 

Community Partners and promoting more 
inclusive efforts. 

More members are welcome 

Next Meeting March 21st @ Noon  



 
   Atco Update 

 Approximately 35 
people are still in 

process of 
transitioning. 

 



                 Everyone has an opportunity  
         to be a part of this process! 

Monday Transition Class    

1-2pm  

• Dedicated to the Transition Planning Process 

• Coordinated by Autumn Brown, assisted by other Atco 
Staff and ATCO Leaders and Advocates 

• Allows those people impacted to learn what the 
transition means, how changes will happen, and 
empowers them to make decisions on their own. 

            SELF ADVOCACY GUIDES THIS CLASS NOW 
    
–                                                           http://www.kizoa.com/Movie-Video-Slideshow-Maker/d109076221k5542698o1l1/integrate-athens-17 
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           Everyone has an opportunity  
            to be a part of this process! 

• Atco Leaders are taking responsibility to 
learn about the  changes and help others 
know their choices and their rights 

• Developed a solid process to explore 
opportunities and guide those details into 
the ISP process. 

• Atco individuals are exploring their options 
from employment, volunteering and  
visiting the other day habs as the learn 
about their options 

 
 



Transition Portfolio: 
A Person Centered Approach to the    

 transition 

  



Transition Portfolio 



Transition Portfolio 



Opportunities Available as Choices 

• Employment Opportunities:  
• Do you want a job? Do you want to explore employment opportunities? 

• Volunteer opportunities  
• What are some ways you can give back to your community and also make 

friends and connections? 

• Community Opportunities 
• What are things going on in your neighborhood? Community Groups,  Clubs,  

Neighbors, Services, etc. 

• Day Habs 
• How can we help you experience and understand all of your day hab options 

and make a good choice based on your wants, needs, and interests? 

• More Unique Individual Choices 
• Personal Hobbies or learning experiences on their own 
• Retiring and staying home part-time  
• Deciding they like to stay home then go to work (rather than coming to a day 

hab before their shift) 
 

 



Adult Services Access Guide 

 

 



Community Access Guide 



Community Access Guide 



Community Access Guide 



Transition Visits to Day Habs 

• Coordinating with the Day habs for visits and 
tours 

• Everyone can visit all day habs they choose 
but no one has to go on visits if they choose 
not to. 

• Atco Idol:   
 A group assists Leslie Perry in traveling to 
 the other participating day habs. 
 Empowered to teach the process to them 
 while also getting to experience the Day Hab 

 



Transition of Community Partners 
• What Atco Activities are important to you and 

you want to continue?  

And there are many more! 



 Future Role  

The Role of the County Board after 2018 will be to assist 
individuals, families, providers, and our community as a 
resource and liaison to inclusive opportunities: 

 
Maintain County Board Resources that support services: 

life skill materials and  training  
Community networking to connect community partners 

to individuals and day habs 
  Offer and support ongoing trainings to providers and 

County Board staff and community partners 
  Other needs identified to support the new model of 

service 
Develop and Support Advocacy efforts 



 Future Role  

  

 Foster partnerships among our community and County 
Board agency and providers, F.A.N.S will be supported 
through this, Community Partners such as Team Heart and 
Sole, Live Healthy Appalachia, Journey To Be Still Yoga, 
Zumba with Kim Rios,  Athens Community Singers, Good 
Life Network, Community Food Initiatives, HAP/CAP, 
Advocacy Groups, and others.     

 We will likely continue the Community Outreach work 
group meetings through this to continue to help partners 
network; they are strengthening from those relationships 



 

Want to get more 
involved? 

 

Check out our 
information table 

for upcoming 
events! 

 

 

Things you can join 
 

3rd Wednesday of the Month 
6-7pm 

 Healthy Potluck 
 

Are you a musician?  Join our 
2018 ATCO Idol performance! 

 
Are you a runner? 

Join Team Heart and Sole 
 

Want to make a new friend?   

Become a member of F.A.N.S 

(Friends, Allies, Neighbors) 
 
 
 
 

 



 

Join us  

March 1st  9:30am 

to kick off  

Developmental 

Disabilities 

 Awareness 

Month! 

 

 



 

Open discussion 

& 

Questions 



Thank you for joining us! 
 

Questions or Comments can be sent to : 
 

Autumn Brown  
ATCO Transition Manager, ACBDD 

(740)592-6659 x230 
abrown@athenscbdd.org 

mailto:abrown@athenscbdd.org

