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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

February Board Meeting Agenda
Tuesday, Feb. 27,2018 — 7:00 p.m.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.
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6.

Call to Order — Margaret Demko, Board President.

Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:
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Introduce ACBDD’s two new board members — Sherri Oliver and Michelle Oestrike.
Motion to approve Jan. 23, 2018, Organizational Meeting Minutes (Exhibit 1, Pages 1-3).
Motion to approve Jan. 23, 2018, Regular Meeting Minutes (Exhibit 2, Pages 4-10).
Presentation from individual and advocate — Glenda Murray.

Recognize Jennifer DeForest for her service to the board.

Review and discuss possible hourly rate increase for substitute instructors and assistants
(Exhibit 3, Pages 11-13).

Motion to approve contract with Steve Koch, for the purposes of supporting and
assisting PPAAC members and ACBDD staff, pending Prosecuting Attorney’s approval
(Exhibit 4, Pages 14-16).

Motion to approve using MEORC for our 2019-2021 Strategic Planning process

(Exhibit 5, Pages 17-18).

Review and discuss Passion Works Studio’s funding request (Exhibit 6, Pages 19-20).
Motion to approve renewed ACBDD and HAPCAP Participation Agreement

(Exhibit 7, Page 21).

Motion to approve partnering with OU’s Kids on Campus for a second summer camp at
Beacon School (Exhibit 8, Pages 22-24).

Motion to approve changes to Personnel Policies 1.1, 1.2, 1.3, 1.4, and 1.6

(Exhibit 9, Pages 25-41).

Discuss Employment Options’ new grant opportunity (Exhibit 10, Page 42).

Review board member in-service training requirements, as outlined by DODD

(Exhibit 11, Page 43).

Old Business

a.

Committee Assignments:
i. Motion to elect three board members to serve on the Ethics Committee, which
will meet when issues arise that require review from such entity
(Exhibit 12, Page 44).



7.

10.
11.

12.
13.

ii. Motion to elect three board members to serve on the Finance/Personnel
Committee, with Committee Chair as noted, and committee will meet as
deemed necessary (Exhibit 12, Page 44).

Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 13, Pages 45-58).

Director of Education, Becky Martin (Exhibit 14, Pages 59-61).

Director of Finance and Operations, Steve Kramer (Exhibit 15, Pages 62-73)
Director of Service and Support, Richard Suehrstedt (Exhibit 16, Pages 74-75).
Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 76-79).
ATCO Transition Manager, Autumn Brown (Exhibit 18, Pages 80-84).

Director of Human Resources, Gwen Brooks (Exhibit 19, Pages 85-87).
Director of Facilities and Transportation, Butch Withem (Exhibit 20, Page 88).
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Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the board.

Motion to enter into Executive Session per ORC 121.22 (G)(2) to consider the purchase of
property for public purposes, the sale of property at competitive bidding, or the sale or other
disposition of unneeded, obsolete, or unfit- for-use property in accordance with section 505.10
of the Revised Code.

Motion to return from Executive Session.

Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Organizational Board Meeting Minutes
Tuesday, Jan. 23'd, 2018 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

DRAFT until Board approved

1. Margaret Demko called the meeting to order at 6:05 p.m.
2. Arian Smedley did Roll Call.

ALLEN Absent
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Gwen Brooks Director of Human Resources

Richard Suehrstedt Director of SSA

Doug Mitchell Director of Employment Options

Autumn Brown ATCO Transition Manager

Katie Evens Medicaid Manager

Arian Smedley Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.

3. Dr. Jolley read the Mission Statement.

4. Dr. Jolley made motion to approve Agenda.

MOTION#: 01-23-01

MOTION: JOLLEY

SECOND: HUTZEL

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

5. Demko announced the reappointments of Dr. Leonard Allen and Pam Bond, each term effective
January 1, 2018, through December 31, 2021. There was brief discussion on status of new board
members.

6. All board members read aloud the Oath of Office in unison, and then signed the document.
Board members then completed the Declaration and Ethics Statement.
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Exhibit 1

7. Election of Officers:
Board members agreed to combine items 7a, 7b, and 7c into one motion.

Dr. Jolley made motion to extend the current slate of officers by nominating Demko as
President, Hutzel as Vice President, and Bond as Secretary.

MOTION#: 01-23-02

MOTION: JOLLEY

SECOND: BOND

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

8. Committee Assighments:

With two new board members joining the board soon, the board agreed to postpone this vote.

Hutzel made motion to table items 8a and 8b until next month (Exhibit 7, Page 56 & Exhibit 8,
Page 57).

MOTION#: 01-23-03

MOTION: HUTZEL

SECOND: BOND

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

9. Dr. Jolley made motion to approve the board meeting calendar as recommended on the fourth
Tuesday of each month at 6:00 p.m., or as noted (Exhibit 9, Page 58).

MOTION#: 01-23-04

MOTION: JOLLEY

SECOND: HUTZEL

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

10. Bond made motion to approve the board training schedule as recommended (Exhibit 10, Page
59).

MOTION#: 01-23-05

MOTION: BOND

SECOND: JOLLEY

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

11. Dr. Jolley made motion to approve to provide public notice of all board meetings as required by
ORC 121.22. Notice shall be provided through local media, posted at all ACBDD office locations,

and the ACBDD website.
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Exhibit 1

MOTION#: 01-23-06

MOTION: JOLLEY

SECOND: BOND

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

. Bond made motion to adjourn the organizational meeting at 6:17 p.m.

MOTION#: 01-23-07

MOTION: BOND

SECOND: JOLLEY

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Jan. 23'd, 2018 - 6:15 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

DRAFT until Board approved

1. Demko called the meeting to order at 6:20 p.m.
2. Smedley did Roll Call.

ALLEN Absent
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Gwen Brooks Director of Human Resources

Richard Suehrstedt Director of Service & Support

Autumn Brown ATCO Transition Manager
Katie Evens Medicaid Manager
Arian Smedley Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.

3. Demko read the Mission Statement.

4. Dr. Jolley made motion to approve Agenda, once the meeting date is corrected.

MOTION#: 01-23-01

MOTION: JOLLEY

SECOND: HUTZEL

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

5. New Business:

a. Dr. Jolley made motion to approve Nov. 28, 2017, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-10).

MOTION#: 01-23-02
MOTION: JOLLEY
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Exhibit 2

SECOND: BOND
AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

b. Hutzel made motion to approve Jan. 9, 2018, Special Board Meeting Minutes (Exhibit 2,
Pages 11-13).

MOTION#: 01-23-03

MOTION: HUTZEL

SECOND: JOLLEY

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

c. Hutzel made motion to approve resolution expressing the appreciation of ACBDD to
Jarod Soto and Noriko Kantake for their service to the board’s levy committee, Vote Yes
on Issue 4 (Exhibit 3, Pages 14-15).

MOTION#: 01-23-04

MOTION: HUTZEL

SECOND: JOLLEY

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

d. Dr. Jolley made motion to approve contract with Primary Solutions, pending Prosecuting
Attorney approval (Exhibit 4, Pages 16-21).

MOTION#: 01-23-05

MOTION: JOLLEY

SECOND: HUTZEL

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

e. Dr. Jolley made motion to approve contract with Dr. Julie Kramer to provide
Comprehensive Counseling services from February 23, 2018, until February 22, 2019,
pending Prosecuting Attorney approval (Exhibit 5, Pages 22-25).

MOTION#: 01-23-06

MOTION: JOLLEY

SECOND: BOND

AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

f.  Dr. Jolley made motion to approve contract with Blaugrund Haynes Kessler Myers &
Postalakis for legal services from January 1, 2018, until December 31, 2018, pending
Prosecuting Attorney approval (Exhibit 6, Pages 26-28).
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MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

Exhibit 2
01-23-07

JOLLEY

HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

g. Hutzel made motion to approve providing $3,000 as local match toward the 2019
Mobility Management Grant, managed by HAPCAP (Exhibit 7, Pages 29-177).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-08

HUTZEL

BOND

BOND, DEMKO, HUTZEL, JOLLEY
YES

h. Dr. Jolley made motion to approve the 2018 Superintendent Professional Development
Plan (Exhibit 8, Page 178).

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-09

JOLLEY

BOND

BOND, DEMKO, HUTZEL, JOLLEY
YES

i. Dr. Davis and Brown summarized the semi-annual benchmark report for DODD (Exhibit
9, Pages 179-188). Dr. Davis added the board will be hosting four community forums to

provide updates on the transition.

j.  Dr. Jolley made motion to approve the board’s annual Action Plan (Exhibit 10, Pages
189-219).

Discussion:
Dr. Davis reminded the board this is the final year of our current three-year strategic
plan. The document highlights what has been completed and what is ongoing. The

board also reviewed and discussed the internal Managers’ List for 2018. Dr. Jolley

commented the list was another indication of the positive progress that’s been made

recently.
MOTION#: 01-23-10
MOTION: JOLLEY
SECOND: HUTZEL
AYES: BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

k. Dr. Jolley made motion to approve a 2.25% cost-of-living increase in annual salary for

non-union employees (managers, administrative assistants), who were employed on or
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Exhibit 2
before January 1, 2018. This will exclude the superintendent. The raise will be effective

on the first day of the next pay period. The cost to the board will be $25,244 annually.

Discussion:

Dr. Davis proposed a 2% cost-of-living increase in annual salary for non-union
employees. He also offered Option 2, which was to increase the percentage to 2.25 and
exclude the superintendent.

Dembko offered Option 3 —a 2.25% increase for all non-union employees, including the
superintendent.

The board discussed several topics around this motion, including:
e salary increases over the past few years
e the three motion options
e the timing of the increase
e increases built into the board’s union contracts
e the fact that Dr. Davis has not taken a raise since starting with the board
e the superintendent’s recommendation, which was Option 2

The board agreed to amend the original motion.

Following the vote on this item, Hutzel had to leave meeting for personal reasons.

MOTION#: 01-23-11

MOTION: JOLLEY

SECOND: HUTZEL

AYES: DEMKO, HUTZEL, JOLLEY
NAYS: BOND

CARRIES: YES

I.  Dr. Davis shared literature provided by Fix the List (www.FixThelList.info), which is a
statewide effort to improve Ohio's waiting list for Home and Community-Based Services
waivers (Exhibit 11, Pages 220-223).

Dr. Jolley requested the wait-list/waiver updates be a training for the board members
for some time in 2018.

m. Kramer stated the board has no health care cost increases this year. Vision also did not
increase. Dental increased by 4%. This is compared to years ago, when costs would
increase between 20%-25% annually. Dr. Davis added this has saved the board a
substantial amount of money. He added we are exploring other options that may save
even more. He stated he’ll present those to the board, once they’ve been thoroughly
researched.

n. Dr. Davis stated 2018 is the last year of the current three-year strategic plan. A

committee will be formed to start working on the next three-year strategic plan.
Meetings will commence this summer. He added the board will likely hire a professional
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Exhibit 2
to help with that process, as has been done in the past. Once that person or

organization is selected, he’ll present the recommendation to the board.

Bond made motion to approve exploring a second year of Kids on Campus at Beacon
School with Ohio University.

Discussion:

Dr. Davis shared that he spoke with OU representatives about the possibility of doing
KOC at Beacon School again this year. They are interested in doing a similar program,
but they are uncertain of the details at this time.

MOTION#: 01-23-12

MOTION: BOND
SECOND: JOLLEY
AYES: BOND, DEMKO, JOLLEY
CARRIES: YES
p. Dr. Jolley made motion to hire an architect and approved exploring the cost estimates

for building a new structure on the Beacon School campus, intended to house the SSA
department.

Discussion:

Dr. Davis reminded the board of their efforts to re-home the SSA department. The
attempt a few years ago to purchase the Connett Road property was unsuccessful.
Another option discussed was building a new structure on the Beacon School campus.
He stated he would now like to explore that option more fully. He is recommending we
hire an architect to start that process. He added it’s important we fully explore all
options so that we make an informed decision.

The board discussed several topics around this motion, including:
e finances
o benefits of being on the same campus as Beacon
o benefits of building new, designed specific to the needs of the department
e plans and options around Harper Street building

MOTION#: 01-23-13

MOTION: JOLLEY
SECOND: BOND
AYES: BOND, DEMKO, JOLLEY

CARRIES: YES

Board Reports:

a.

Superintendent, Kevin Davis (Exhibit 12, Pages 224-235).
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Exhibit 2
Report stands. He added we will host a 15-minute public comment period on our annual

Action Plan ahead of the February board meeting. A board member training is also
scheduled just before the February board meeting.

b. Director of Education, Becky Martin (Exhibit 13, Pages 236-239).

Report stands. Martin again extended her appreciation to the board for approving the
flooring upgrades.

c. Director of Finance and Operations, Steve Kramer (Exhibit 14, Pages 240-257).

Report stands. Kramer stated that due to improved management of various accounts, the
board ended 2017 with a surplus. He stated this surplus will be helpful when it comes time
to move on our facilities decision and also for when new waivers are fully processed. He
added that he and Katie Evans are developing a way to regularly update the board on waiver
costs and projections so there is better understanding of how those impact the budget.

Demko commended Kramer and the other staff members for their good work.
d. Director of Service and Support, Richard Suehrstedt (Exhibit 15, Page 258-264).

Report stands. Suehrstedt highlighted Item 6 in his report. He also added a new item that he
only learned about yesterday. New admissions to ResCare have been suspended. Also, a
home ResCare manages in Gallipolis will close. Three of those individuals have indicated
they want to move to Athens County. He expects this move will happen late June.
Suehrstedt stated he is working with staff and community partners to make that transition
as smooth as possible. There was brief discussion about state-funded waivers.

e. Director of Employment Options, Doug Mitchell (Exhibit 16, Pages 260-264).

Report stands, however he did correct the total number of individuals employed. It is
actually closer to 85, not 98. He explained the reporting did not take into account individuals
who gained employment but then later lost employment. Dr. Davis also reminded the board
the Personnel Plus Gala will happen this fall. The theme will focus on celebrating ATCO.

f.  ATCO Transition Manager, Autumn Brown (Exhibit 17, Pages 265-270).

Report stands. Brown highlighted the fact that ATCO is in its final year of its three-year
transition. ATCO currently has 34 people remaining — some are full-time and others are part-
time. Transition classes continue.

g. Gwen Brooks, Director of Human Resources (Exhibit 14, Pages ).

Report stands.

h. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page ).
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Exhibit 2

Report stands.
No comments from visitors relative to the agenda.
Margaret Casey, representing PGO, thanked the board members for their service to ACBDD. She
also thanked the board’s approval of the cost-of-living increase to non-union personnel. Lastly,
she thanked Dr. Davis for his advocating for Option 2.
Demko shared that March 7" is DD Advocacy Day at the Statehouse.
Dr. Davis shared that Tuesday, March 20, is the ACBDD Disability Awareness Festival at the
Athens Community Center. He added we are discussing possible themes. We may focus our
theme around the arts, because Passion Works will be celebrating its 20" anniversary. We will

know more as the date nears.

Bond made motion to adjourn at 7:30 p.m.

MOTION#: 01-23-14

MOTION: BOND

SECOND: JOLLEY

AYES: BOND, DEMKO, JOLLEY
CARRIES: YES
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Exhibit 3

Emp_Name Date Hired Job ZOIZaI;I:urs H::t:y 2017 Gross | 11.00 Gross 12,09 Gross
Estimate Estimate
Sub. Instructor Asst. 74.50 10.00| s 745.00 | $ 819.50 | $ 894.00
Sub. Instructor Asst. 160.25 10.00| s 1,60250|S$ 1,762.75|$ 1,923.00
Sub. Instructor Asst. 32.25 10.00( s 32250 | ¢ 354.75 | $ 387.00
Sub. Instructor Asst. 139.75 10.00| s 1,39750|S$ 1,537.25|$ 1,677.00
Sub. Instructor Asst. 0.00 10.00( ¢ - 1S S -
Sub. Instructor Asst. 0.00 10.00( ¢ - 1S S -
Sub. Instructor Asst. 18.50 10.00] ¢ 185.00 | $ 203.50 | $ 222.00
Sub. Instructor Asst. 52.00 10.00] ¢ 520.00 | $§ 572.00 | $ 624.00
Part Time Lifeguard 216.25 10.00| s 2,11850|$ 2,37875|$ 2,595.00
Sub. Instructor Asst. 45.50 10.00( s 455.00 | S 500.50 | $ 546.00
Total Instructor Assistant S 7,346.00 $ 8,129.00 $ 8,868.00
Date Hired Job 201;::“5 H::t:y 2017 Gross | 16.50 Gross 13_09 Gross
Estimate Estimate
Sub. Instructor 563.75 15.00( s 8234.25|¢ 9301.88|$ 10,147.50
Sub. Instructor 219.50 15.00( s 3,285.00 | ¢ 3621.75|$ 3,951.00
Sub. Instructor 147.75 15.00| s 2,216.25|$ 243788 |$ 2,659.50
Total Instructor S 13,735.50 $ 15,361.50 $ 16,758.00
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2017 OACB Salary Survey

Exhibit 3

: Highest | Lowest
Employee| Actual Actual

Teacher sin Hourly Hourly Maximum | Minimum
(Substitute) Position Pay Pay Hourly Pay | Hourly Pay
Allen 5 $13.00 $13.00 $13.00 $13.00
Ashland 4 $13.50 $13.50 $13.50 $13.50
Athens 5 $15.00 $15.00 $15.00 $15.00
Belmont 1 $14.62 14.62 - -
Crawford 3 $12.03 $11.34 $17.50 $11.34
Defiance 1 $13.85 13.85 - -
Fairfield 2 $20.00 $20.00 - -
Fayette 1 $13.57 13.57 - -
Franklin 0 $11.43 11.43 - -
Hamilton 1 $17.91 17.91 - -
Hancock 2 $13.34 | $13.34 - -
Harrison 1 - -
Highland 2 $16.48 $16.39 - -
Holmes 1 $12.75 12.75 - -
Huron 3 $13.57 $13.57 $15.19 $9.49
Jackson 5 $15.00 $15.00 - -
Lake 10 $15.49 $13.90 15.49 $13.90
Lawrence 4 $12.50 12.5 - -
Lorain 9 $12.50 $12.50 12.5 $12.50
Madison 3 $14.28 $14.28 - -
Mahoning 1 $15.50 15.5 $15.50 15.5
Medina 3 $13.33 $13.33 $13.33 $13.33
Meigs 1 $9.29 9.29 $9.29 $9.29
Monroe 3 $14.28 $14.28 - -
Muskingum 3 $14.01 14.01 - -
Pike 2 $15.38 $15.38 - -
Richland 1 $11.36 11.36 $20.57 $10.96
Ross 5 $20.00 $20.00 $20.00 $20.00
Sandusky 2 $18.59 18.59 - -
Scioto 1 $15.83 15.83 $15.83 $15.83
Shelby 7 $13.00 $13.00 $13.00 $13.00
Stark 4 $15.00 $15.00 $15.00 $15.00
Trumbull 6 $25.60 $15.50 $25.60 $15.50
Washington 2 $13.00 $13.00 - -
Wayne 3 $12.00 $12.00 - -
Wood 1 $24.88 24.88 $24.88 $24.88
Wyandot 2 $13.50 $13.50 135 $13.50

AVERAGE $14.87 $14.53 $16.04 $14.20
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2017 OACB Salary Survey

Exhibit 3

3 Highest | Lowest

Teacher Employee| Actual Actual

Assistant sin Hourly Hourly Maximum | Minimum

(Substitute) Position Pay Pay Hourly Pay |Hourly Pay

Allen 8 $10.00 $10.00 $10.00 $10.00

Ashland 6 $9.15 $9.15 $9.15 $9.15

Athens 5 $10.00 $10.00 $10.00 $10.00

Clermont 3 $12.40 $12.40 - -

Crawford 4 $9.84 $9.84 9 $9.00

Defiance 1 $9.50 9.5 - -

Fairfield 3 $11.00 $11.00 - -

Fayette 2 $11.33 $11.33 - -

Franklin 0 $9.50 $9.50

Hancock 2 $10.00 $10.00 - -

Hardin 5 $9.00 $9.00 9 $9.00

Harrison 3 $10.00 10 - -

Highland 1 $11.00 11 - -

Holmes 1 $8.50 8.5 - -

Huron 0 $8.50 $8.50 $15.19 $9.49

Jackson 3 $11.00 $11.00 - -

Jefferson 15 $11.00 $9.70 $11.00 $9.70

Lake 12 $11.10 $9.50 9.5 $9.50

Lawrence 3 $9.00 9 - -

Lorain 5 $10.75 $10.75 - $10.75

Mahoning 1 $10.00 10 $10.00 10

Medina 1 $9.75 9.75 $9.75 $9.75

Meigs 0 $8.10 8.1 - -

Monroe 5 $9.00 $9.00 - -

Muskingum 6 $11.56 11.56 - -

Pike 2 $9.00 $9.00 - -

Portage 1 $9.25 9.25 $9.25 $9.25

Richland 7 $10.31 $9.43 $14.27 $9.43

Ross 5 $12.50 $12.50 $12.50 $12.50

Sandusky 3 $11.27 11.27 - -

Scioto 6 $10.30 $10.30 $10.30 $10.30

Seneca 8 $11.55 $11.55

Shelby 12 $9.73 $9.73 $9.73 $9.73

Stark 51 $12.35 $9.65 $12.35 $9.65

Trumbull 4 $15.03 $10.00 $15.03 $10.00

Washington 3 $8.25 $8.25 - -

Wayne 5 $10.50 $10.50 - -

Wood 1 $12.51 12.51 $12.51 $12.51

Wyandot 2 $9.50 $9.50 - $9.50
AVERAGE $10.32 $10.01 $10.98 $10.01
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Exhibit 4
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AGREEMENT FOR ADVOCACY CONSULTANT

AGREEMENT made this 1st day of March, 2018, between the Athens County Board of
Developmental Disabilities of 801 West Union Street, Athens, OH, hereinafter referred to as the
"Board" and Steve Koch.

THEREFORE, the Board hereby engages the services of Steve Koch, and in consideration of the
mutual promises herein contained, the parties agree as follows:

TERM

This agreement shall be for a period commencing March 1, 2018, through December 31, 2018,
and may be terminated by either party by giving thirty (30) days written notice to the other party,
however that in the event of default, the Board may terminate this contract immediately upon
delivery of written notice to the last known address.

The following event shall constitute default:

a. Nonperformance of any terms, covenants, performance standards, or conditions of this
contract.

CIVIL RIGHTS

Acceptance of this contract of authorization is evidence of intent to comply with Title VI and VI
of the 1964 Civil Rights Act and Section 504 of the Rehabilitation act which prohibits
discrimination because of RACE, COLOR, NATIONAL ORIGIN, HANDICAP, AGE, SEX
AND/OR RELIGION, in any facet of your operation except where such discrimination is a bona
fide, documented business necessity.

RELATIONSHIP OF PARTIES

Steve Koch shall for all purposes be treated as an independent contractor of the Board and not as
an employee, agency, or servant. Nothing in this Agreement shall be constructed to make Steve
Koch an employee, agent, or servant of the Board. The Board has an interest only in the results

to be achieved, and the conduct and control of the services to be provided will lie solely with
Steve Koch.
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SERVICES

Steve Koch will be providing training and Support to PersonnelPlus Advocacy and Advisory
Council (PPAAC), staff advisors and to the council.

Steve Koch prioritized duties will be:

e Training ACBDD staff members and assisting in engaging council members
e Helping to establish goals and objective for 2018
e Other related duties, as assigned

DOCUMENTATION

Steve Koch will document his hours daily on Board timesheet, and submit the original, signed
document to his supervisor weekly.

FEE

For services to be rendered under this agreement Steve Koch shall invoice a contract rate of
$25.00 per hour not to exceed 100 hours for a total of $2,500.00 for the contract period.

This contract shall not exceed the amount required for Board approval.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between the
parties hereto with respect to the subject matter hereof, and no other agreement, statement, or
promise relating to the subject matter of this agreement that is not contained herein shall be valid
or binding.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereunder shall be assignable by Steve Koch
to which the Board has consented, the assignee or legal representative shall agree in writing with
the Board to personally assume, perform, and be bound by the covenants, obligations, and
agreements contained herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the heirs,
executors, administrators, legal representatives, successors, and assigns of the respective parties.

GOVERNING LAW
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The validity of this agreement and any of its terms or provisions, as well as the rights and duties
of parties hereunder, shall be governed by the laws of the State of Ohio.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writing to
be attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision and this agreement shall be construed as if
the invalid, illegal, or unenforceable provision had never been contained herein.

Also, in the event the Board consents to or waives the breach or any provisions or covenants of
this agreement, such waiver shall not constitute a waiver of such provision or covenant in the
future. The Board shall not be stopped from later enforcing any provision or covenant it may
have previously waived or elected not to enforce; nor shall such waiver have any effect on the
enforcement of any other provision.

TERMINATION

Either party may terminate this contract for any cause by giving written notice by regular United
States Mail to the other party thirty (30) days prior to the said termination date. In the event
either party terminates this contract all obligations, covenants, agreements, provisions, terms and
conditions of said contract are null and void.

Steve Koch Date
1030 Pearl Wood Road
Albany, OH 45710

Tax ID#/Social Security #:

Kevin Davis, Superintendent Date
Athens County Board of DD

801 W. Union St.

Athens, OH 45701

APPROVED AS TO FORM:

Keller J. Blackburn Date
Athens County Prosecuting Attorney
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Exhibit 5

&. One Avalon Road
‘ f Mount Vernon, OH 43050
L) # ® Phone: 740-397-4733 or 740-439-0666

BUILDING STRONG COMMUNITIES

Fax: 740-397-2206

MEORC Strategic Planning Facilitation Services

Statement of Work

MEORC will facilitate your Strategic Planning Process from Strategy Development to setting up your Strategy Implementation
Service provided

(0]

O O O OO0 0O O0o0Oo

o O

Analysis of your current Strategic Planning Process
Mutually agreed upon plan to development a timeline to complete the Strategic Planning Process

Key Data Inputs identified, Strategic Planning Committee members identified, & Internal employee input identified
Mission, Vision, Values updated

SWOT Analysis and Environmental Scan completed

Development of Strategic Advantages, Strategic Challenges and Strategic Opportunities

Development of Organizational Goals, Key Performance Indicators, and Action Plans S t 'a tEH’] | C
Development of Strategy Map and Balanced Scorecard |:" ann hﬁ C
Training and knowledge management about strategic planning to key organizational FaCi | it at ] 0 n
personnel

Ensure compliance with DODD rules regarding Strategic Planning
All services provided would be conducted in 2018 and Strategic Plan will be completed
by November 2018

Up to 10 days of service

(0]
Cost

(0]

(0]

Service includes on site services, travel times and remote off-site services

4000.00 flat fee for 2018
Additional services could be purchased by the board in subsequent years

Visit us @ MEORC.com
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k Exhibit 5 One Avalon Road
Mount Vernon, OH 43050

& 7. Phone: 740-397-4733 OF 740-439-0666

() Fax: 740-397-2206

BUILDING STRONG COMMUNITIES

MEORC’s Strategic Planning Facilitation will support your organization as you prepare for the

future
Why is Strategic Planning so critical to the success of the organization? “The real path to greatness, it
turns out, requires simplicity and
** Required by rule diligence.
** Provides alignment & direction It requires clarity, not
+ Encompasses entire organization instant illumination.
% Listens to your customers It demands each of us to focus on
0:0 Plans for the organizations future Whﬁt IS v‘tal and to eliminate all of

the extraneous distractions”
Jim Collins, author

X3

S

Establishes Goals and Measures for
success

Why would | want MEORC to facilitate my Strategic Planning?

«» Outside neutral 3" party facilitator

+» Cost effective

¢ Use Strategy Map and Balanced
Scorecard approach

+»+ Simple to understand

+»» Professional, reliable and results driven
+» Don’t have expertise internally

E‘i ._5.. § E &a & +»+ Use Criteria for Performance Excellence Framework (Baldrige)
\E ¢ n§§a g 3‘ 4’0% % Cross functional team approach l |I
“.H ) M, ' < Establish Mission, Vision, & Values ;
Strateglc "?@P % SWOT and Environmental Analysis BY FAILING Tl? PREPARE,
% ldentification of Strategic Challenges, Strategic  R{ILIN:13{3 FHEPPtF“HG__h'.D FAIL."
Pl a n n'n g Opportunities and Strategic Advantages aL Beﬁiaﬁli“ th
.'\“ +» Development of organizational goals and key ' - ‘,

nagemen .5\0“ Teangrk performance indicators and action plans
i ...n'C\ Clase .  * Development of Strategy Map and Balanced
Scorecard to track organizational progress
«  Simple, straight forward process that everyone will understand

Questions? To find out more about Strategic Planning Facilitation contact, Steve Long at
740-507-8237

ME:-;RC
Visit us @ MEORC.com
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Exhibit 6

Request for Funding — Passion Works

Rationale

The Athens County Board sought proposals for the operation of Passion Works in early 2017.
After a thorough selection and transition process, Creative Foundations was chosen and
immediately, Passion Works was formed as an independent 501(c)3 not-for-profit corporation
in August 2017 and solidified roots in the Athens Community. During the transition process,
the Athens County Board of DD generously agreed the pay the rent for the Passion Works
building on 20 E. State Street until November 2018.

Passion Works is a training center for organizations that support people with disabilities in
Athens County and beyond. As a training center, it provides programmatic support for county
agencies in addition to serving as a gathering place for the community at large, local artists,
people with disabilities, family members and Ohio University.

Passion Works is helping create the visual identity of Athens through the collaborative
community artwork made in the studio. It is the essence of Athens County. The visual story of
inclusion is rolled into the making and displaying of the Passion Flower.

People with disabilities are accepted as full community members as a result of their
contributions to the aesthetic of Athens and integration into local community groups. Passion
Works artists are members of the Athens Arts Guild and work with Southeast Ohio History
Center, The Makers Space Collective and others. With the collaborative process, individuals
have opportunities to engage with everyone in the Athens community. Projects like the OU
Homecoming Parade float and Honey for the Heart bring together all facets of the community
to work together for a common purpose.

Passion Works is always accessible and open to Athens County agencies that support people
with disabilities for training and staff development, technical assistance, project ideas, and
collaboration. Passion Works is centrally located. It can be the hub for agencies in Athens
County and a support system for caregivers. Expansion of programing will include: Family Art
Nights, Care Giver Meet-Ups, and Sibling Nights.

Passion Works has a relationship and close proximity to the university. Students have the
opportunity for experiential learning about the creative process and working with people with
disabilities. A new student organization, Students with Passion Works, was recently founded to
help build support for Passion Works on campus.

Maintaining Passion Works as a vibrant resource for individuals with disabilities in Athens
County is critical to meet the needs of individuals eligible for DD services and the overall
economic development of the region. Passion Works is setting the bar high for the delivery of
quality services for people with disabilities. Individuals with disabilities and the agencies that
that support them all benefit from Passion Works.
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Request

Passion Works needs to establish a sound financial base. Although a significant number of
physical assets and inventory were transferred to Passion Works during the transition, there
was no transfer of cash. Starting with zero balance, Passion Works is working to build a solid
financial foundation in order to continue operations into the future. In addition to the sale of
fine art and products, Passion Works administrators are writing grants and forging partnerships
with Ohio University and the Athens community.

Passion Works is requesting that the Athens County Board of DD continue to pay the rent for
Passion Works for two more years (December 2018 — November 2020). Based on the current
lease, it is expected that the two years would not exceed $54,000 per year.

Respectfully Submitted:

Patty Mitchell, CEO/Executive Director
Passion Works

Susan Dlouhy, Director of Operations
Passion Works
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Exhibit 7

ACBDD and HAPCAP
Participation Agreement
January 1, 2018 — December 31, 2018

This agreement is entered into by the Hocking Athens Perry Community Action Program (HAPCAP) and

the Athens County Board of Developmental Disabilities (ACBDD) to provide increased transportation
services for Athens County Individuals through a grant with the Ohio Developmental Disabilities Council
(ODDC) and funding from ODOT 5310 program for the period of January 1, 2018 through December 31,

2018.

HAPCAP will include ACBDD as a participant in the Ohio Developmental Disabilities Council grant
awarded to HAPCAP.

HAPCAP will administer the grant by:

1.

vk W

Managing the grant.

Providing the staff to manage this project.

Serving as the fiscal agent for grant funds.

Preparing and submitting required demographic and financial reports, and

Performing other functions as may be required by ODDC in the administration of the grant.

ACBDD will participate in the grant by:

1.

Furnishing its accessible vans , if needed, during times when not in use to transport individuals
under the grant.

Provide fuel for HAPCAP vehicles at its facility. Fuel pricing will be determined by ACBDD
averaging their monthly fuel purchases per gallon and adding 20% markup.

Performing maintenance and repair on HAPCAP vehicles. Maintenance labor rate will be $80 per
hour. Parts will be billed at retail pricing off supplier invoices.

Administering services provided by ACBDD pertaining to the DD grant, and Administrative
service for tracking, managing, and invoicing HAPCAP will be $42.68 per hour. Performing BClI
checks-$30, Driver abstracts-$15 as requested by HAPCAP supervisor.

HAPCAP will reimburse ACBDD for maintenance and repair, fuel, insurance, administrative costs and

transportation service relating to these grant activities. ACBDD shall invoice monthly. The parties shall

meet as necessary to review grant activities and reporting.

Signed by:

ATHENS COUNTY BOARD OF HOCKING ATHENS PERRY
DEVELOPMENTAL DISABILITIES COMMUNITY ACTION PROGRAM
By: By:

Date: Date:
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Exhibit 8

Beacon Sabol tKids on Campus
Summer 2018artnership

Statement of Work

KZ]} hv]A E«]8C[* <] * }v u%pe AlJoo % ESv E A]SZ 8Z 3Z ve
Disabilities (the Board) during the summer of 2018 to offer a summer camp experience at Beacon
School.

Camp enroliment
The camp will be offered to up to 50 students who are served by the Board.

Partner responsibilities

Kids on Campus will provide activities, meals, staff training and management, and oversight for this
program. The Board will provide use of the Beacon School building and related grounds. The Board will
also provide transportation services related to the program, including busses and drivers.

Program datesand times
There will be two camp sessions.

X The first session will be Monday through Friday, June 18 through June 29, 2018.
X The second session will be Monday through Friday, July 9 through July 20, 2018.

This will be a day camp offered from 8:30 am to 2:15 pm.

Camp activities
Activities may include (but are not limited to): swimming, science, recreation, gardening, art, and
physical activities.

Purpose
The purpose of this partnership is to expand the services that the Board is able to offer to its clients as
well as provide a unigue camp experience for all students involved.

Budget
The contracted budget to be provided to Ohio University Kids on Campus for this project is $66,000. A
detailed budget grid is attached.

Overall time frame
The overall time frame for this project is Monday, May 28, 2018, through September 30, 2018.

}UvsSC
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