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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

January Board Meeting Agenda
Tuesday, Jan. 23, 204%:00 p.m.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to en@dhe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocatingnidividual rights.
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Call to Order Margaret Demko, Board President.
Roll Cal- Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

a.

T o 5 37

Motion to approve Nov. 28, 2017, Regular Board Meeting Minutes

(Exhibit 1, Pages 1-10).

Motion to approve Jan. 9, 2018, Special Board Meeting Minutes (Exhilgig@s R1-13).
Motion to approve resolution expressing the appreciation of ACBDD to Jarod Soto and
Noriko Kantake for their service the board’s levicommittee, Vote Yes on Issue 4
(Exhibit 3, Pages 14-15).

Motion to approve contract with Primary Solutions, pending Prosecuting Attorney
approval (Exhibit 4, Pages 16-21).

Motion to approve contract with Dr. Julie Kramer to provide Comprehensive Counseling
services from February 23, 2018, until February 22, 2019, pending Prosecuting Attorney
approval (Exhibit 5, Pages 22-25).

Motion to approve contract with Blaugrund Haynes Kessler Myers & Postalakis for legal
services from January 1, 2018, until December 31, 2018, pending Prosecuting Attorney
approval (Exhibit 6, Pages 26-28).

Motion to approve providing $3,000 as local match toward the 2019 Mobility
Management Grant, managed by HAPCAP (Exhibit 7, Pages 29-177).

Motion to approve the 2018 Superintendent Professional Development Plan

(Exhibit 8, Page 178).

Review and discuss semi-annual benchmark report for DODD (Exhibit 9, Pages 179-188).
Review and discuss Action Plan and Manddéss for 2018 (Exhibit 10, Pages 189-219).
Motion to approve a 2% cost-of-living increase in annual salary for non-uniplogees
(managers, administrative assistants), who were employed on or before January 1,
2018. The raise will be effective on the first day of the next pay period. The cost to the
board will be $24,539.45 annually.

Discuss wait list updates provided by the DODD (Exhibit 11, Pages 220-223).

. Discuss health care costs for 2018.

Discuss Strategic Plan process and timeline for 2019-2021.
Discuss Kids on Campus.
Discuss facilities.



6. Board Reports:

Superintendent, Dr. Kevin Davis (Exhibit 12, Pages 224-235).

Director of Education, Becky Martin (Exhibit 13, Pages 236-239).

Director of Finance and Operations, Steve Kramer (Exhibit 14, Pages 240-257)
Director of Service and Support, Richard Suehrstedt (Exhibit 15, Pages 258-259).
Director of Employment Options, Doug Mitchell (Exhibit 16, Pages 260-264).
ATCO Transition Manager, Autumn Brown (Exhibit 17, Pages 265-270).

Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 271-273).
Director of Facilities and Transportation, Butch Withem (Exhibit 19, Page 274).
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7. Comments from Visitors relative to the agenda.
8. Comments from Unions relative to the agenda.
9. Comments from the board.

10. Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Mintues
Tuesday, Nov. 8- 7:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to eobahe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating fdwviddal rights.

DRAFT until board approved

1. Margaret Demko, Board President, called the meeting to order at 7:00 p.m.
2. Arian Smedley did Roll Call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present
MILLER Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Richard Suehrstedt Director of Services & Support Administration
Doug Mitchell Director of Employment Options

Gwen Brooks Director of Human Resources

Autumn Brown ATCO Transition Manager

Butch Withem Facilities and Transportation Manager

Arian Smedley Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.

3. Rebecca Miller read the Mission Statement.

4. Allen made motion to approve Agenda.

MOTION#: 11-28-01

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

5. New Business:

a. Miller made motion to approve Oct. 24, 2017, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-11), with the necessary changes. Brooks was inadvertentiytheft o
list of Administrative Staff in attendance.
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Exhibit 1

MOTION#: 11-28-02

MOTION: MILLER

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

b. Allen made motion to approve changes to Administrative Policy 57, TitlelX} Po
(Exhibit 2, Pages 12-13)

Dr. Davis stated this could be a first reading, or it can be approved if everyone igtadnefo

with the changes. He went on to say the policy simply adds in language that better réfiects

we use the funds. The additions do not change practice. It only updates to policy to reflect what
has been our practice.

Demko asked for any questions, or if anyone wanted this to be the first reading.
Neither Dr. Jolley and Miller felt the need to make this a first reading.

MOTION#: 11-28-03

MOTION: ALLEN

SECOND: MILLER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

c. Bond made motion to re-approve spending up to $50,000 to purchase a new or used
Sprinter Van to add to the Transportation fleet (Exhibit 3, Page 14).

Dr. Davis explained the board approved this in July 2016. At this point, we have been fooking
this vehicle, yet we still have not found one. Since the motion is now over one yeaveo|

thought the responsible thing to do would be to update the board on where this stands and also
ask for another motion.

Withem added he is still looking.

Dr. Davis said he did not want to be in a situation where we found what we needed, but ¢hat th
motion is 15 months old. He stated he felt more comfortable with a current motion.

Dr. Jolley asked why this is so difficult.

Withem stated the Ohio Department of Education allows us to use up to a nine-passenger
vehicle (or less), not including driver. They stopped making the model in 208&dg-inused
one would be ideal. If that does not work out, he would like the ability to buy a mew o

Dr. Davis clarified that a vehicle was not purchased last year. This motion will havegughasi
original funds we had set aside for this purchase.

Bond asked if we had ever received the recalls.

Withem said yes.
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Exhibit 1
Demko agreed it is preferable to have a more current motion.

MOTION#: 11-28-04

MOTION: BOND

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

d. Jolley made motion to approve replacing the tile floors in Beacon Cafeteria, and
expending up to $11,094.40 (Exhibit 4, Pages 15-16).

Dr. Davis explained the tile in the Beacon Cafeteria is the same flooring from owar2go,

and it needs to be replaced. The plan would be to do the work over the Winter break. He
referenced the estimates in the board packet. One is for roughly $11,000; the other is for
roughly $7,000. Both quotes are from the same business. The $7,000 flooring&ike

material we have now. The $11,000 quote is for a material that looks like hard fiemsohg,

which is the preferred option. Dr. Davis went on to say the preferred flooring has matching
carpet, which we want to replace next. It is estimated the carpet is roughly the same age as the
tile flooring. Carpet replacement would likely happen during Spring break.

Dr. Jolley asked if it is possible to do both projects this year and use our carry forward.

Dr. Davis said it would not be a problem to use carry forward. The question is whether the
company can do it during that time frame. If the board would like us to explore diogmg
both, he said we can ask the company.

Dr. Davis stated we would like a motion for the $11,000 material. But if the boarltiyeoefer
that we select the more affordable option, we can replace with the same material we have now.

Demko stated what we have now has a more institutional feel. The new material is warmer.
Hutzel asked how much is being replaced.

Dr. Davis stated it would include the cafeteria and the hallways, to the back door.

Bond asked if there are grooves in the new material.

Dr. Davis said yes, and that he had a conversation with Withem about that and whether that
would be difficult to maintain.

Dr. Allen added tile isn't a perfectly smooth surface either.
Demko added the new material is now frequently used in hospitals.

Dr. Jolley said he had heard the new material is successfully used in vet offices and other places
with lots of spills.

Dr. Davis stated we would prefer a motion for the new material. We can also look tiset a
getting a quote for the carpet.

Demko stated it might make more sense to do it all at once, if they can.
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Exhibit 1
Miller asked if we need to mention a higher amount in the motion to allow foilfikty, in the

event the business can do both projects.

Dr. Davis asked for a motion on the tile flooring project and a second onmesaildg the carpet.
Kramer asked if we already had an estimate.

Withem said he did not know.

Bond asked if the carpet goes into the rooms.

Martin said it does not go into rooms, but it does go into her office.

Dr. Davis added that the administration part of the building does not need to be replaced, just
the high-traffic areas.

MOTION#: 11-28-05

MOTION: JOLLEY

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

i. Allen made motion to authorize seeking and accepting a bid for carpet
replacement, if the business is able to complete project in during the same
timeframe as the tile replacement project (No Exhibit).

MOTION#: 11-28-06

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

e. Hutzel made motion to approve contract with ESC for OT services during 2017-2018
school yearpending Prosecuting Attorney’s approyéakhibit 5, Page 17).

Dr. Davis said this is an annual tant. This year’s contract is an increase, because we have
more students who need these particular services. The contract allows for up to 35 students for
$52,500 for the academic year.

Demko asked if the ESC covers the cost of benefits.
Dr. Davis said yes.

Martin stated the ESC staff person will still do sensory evaluations at no cost, unless she ends up
serving the student.

MOTION#: 11-28-07

MOTION: HUTZEL

SECOND: MILLER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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Exhibit 1

f. Allen made motion to approve the 2018 Operating Budget (Exhibit 6, Page 18).

Dr. Davis stated we are required by Ohio Revised Code to approve an operating budget before
the year starts. He and Kramer presented before the Athens County Commissioners today, and
that meeting went well. Kramer has presented a balanced budget for next year. He welcomed
any questions or suggestions on how to review the budget. He reminded everyone thaeshang
can be made throughout the year, as needed.

Dr. Jolley asked if this is a new requirement.
Dr. Davis said we do this every year.

Kramer stated he always prefers to prepare a balanced budget. He said in a perfect world, we
expend all of our revenues. But we just passed a term levy that will last eight years. He stressed
the importance of making those funds last those eight years. If not, he said we will have to ask
for additional money.

Dr. Allen asked if there is anything in the budget that is significantly different from last year.

Kramer said last year, we had extraordinary items. We had two cost report settlements, which
resulted in our receiving around $250,000 unexpectedly. We also had some flow-through
expenditures and revenues, which inflate our numbers. If those numbers are netted out, last
year's budget is very similar to this yeabudget.

Dr. Davis added that one of our biggest expenditures (outside of salaries) is our Medicaid Waiver
Match at $2.7 million. This only represents 40% of the total cost, as the fedeesrhgoent pays

60% percent. This means a little over $6 million is going into the local economgencies and
providers to provide services for individuals with disabilities.

Kramer stressed the importance of the waiver account. It shows the roughly $511,000 that is
paid quarterly. The fifth invoice is consider@dtrue up” and that is paid in July. We also have

one of our individuals moving out of supported living into a waiver situationsartte has

accounted for that. The last two quarterly payments have been increased to nearly $640,000,
because we added waivers last year. While we do not know at this time how they will impact

the budget, he said he has tried to be very conservative in preparing the budget to take on those
new expenditures.

MOTION#: 11-28-08

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

g. Review and discuss 2018 Technology Plan (Exhibit 7, Pages 19-27).

Dr. Davis stated this was something required by CARF. Kris Dunlap, the board’s IT Manager, was
invited to the meeting to answer any specific questions about the plan itself.
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Exhibit 1
Dunlap described the document as a strategic plan for technology. It does not commit the board

to certain expenditures. It simply outlines plans and goals, like updating laptops and exploring
options around a new phone system.

Dr. Davis explained this is for informational purposes only; a motion is edtede We are
simply required to have one.

Demko said it was a lot of work to get it together and thanked him.
h. Discuss board member seat vacancies.

Dr. Davis stated we will have two board vacancies. The terms for both DeForest and Miller will
end in December. Both have asked that their terms not be renewed so that they may devote
their time to other activities. DeForest has already resigned and was not present today. He
presental a gift to Miller to show the board’s appreciation for her time, energy, and dedication
to the board.

Demko also thanked her for her service to the board.

Miller stated it has been an honor to serve on the board and that she admires all the work of
board members and staff. And she thanked the board for allowing her to serve.

Dr. Davis reminded the board there was some discussion about inviting a person with disabilities
on the board. In our conversations with the Athens County Commissioners (the appointing
authority for these two vacancies), they encouraged us to seek out board members with publi
administration, education, or business experience. This is because we already have more than
the required number of board members representing either an individual with a disability or a
family member of an individual with a disability. We do have some candidates in mind, and we
will be recommending those candidates to the commissioners.

Dr. Allen asked for clarification on whether one of the new candidates will be a fien@ihber
of an individual with a disability.

Dr. Davis stated the two new candidates will not be a family member or an individual with a
disability. We currently have four board members who fit that description. Ohio Revised Code
requires that we have three. Both candidates will be community members. He acknowledged
this was not the direction that we discussed among the board members, but this is the direction
the commissioners are recommending. Dr. Davis agrees with their assessment.

Dr. Davis added that in the past, we would not know who the appointed person would be until
receiving the letter from the commissioners. We have been making efforts to correajdie
forward, so that we can be more involved and helpful in their selection process.

Dr. Jolley asked when the appointment would happen.

Dr. Davis stated they can make the appointment now, but the term would not start until January
2018.

Dr. Jolley asked if we are in any danger by having two board vacancies.

Dr. Davis said no, as long as we have five members.
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Demko shared a story from years ago when we learned of a new board member by the person

simply showing up to a board meeting one day. She said the experience was very,difiidul
the person did not last long. She said we do not have control over who is appointed.

Dr. Davis stated we are trying to correct that by staying in regular contact with the
commissioners’ officand repair the relationship so that we can avoid any surprises in the
future. The goal is that both entities respexich other’'swishes and work together to find
appropriate candidates. He added that we have a verbal commitritent the commissioner’s
office that once a slot becomes open, an individual with a disability or faneifgbrar with an
individual with a disability will be considered at that time.

6. Board Reports:

a. Superintendent, Kevin Davis (Exhibit 8, Pages 28-40).

Report stands. He highlighted a flyer passed out to all board members. The flyer announced
the annual staff appreciation breakfast, and he invited all board members to attend. He also
provided a handout that highlighted accomplishments from 2017. (See scanned handout) He
stressed that these are above and beyond what we normally do. He went on to say the list is
not comprehensive and does not acknowledge the hard work of other departments (HR,
Fiscal, and Transportation) that are necessary to make everything run smoothly. He said the
board should feel proud of what was accomplished in 2017. He concluded by saying he will
be on vacation during the latter part of December.

Demko said everyone should be congratulated, because everything on that list was a team
effort.

b. Director of Education, Becky Martin (Exhibit 9, Pages 41-43).

Report stands. She highlighted that Breakfast with Santa is on Saturday"Dion99-

noon, and all are invited. She said she is thankful for all of the donations that diaeeic

for the chance auction. She added the school had a successful active shooter drill. She also
thanked the board for the approval to replace the flooring with the new material.

c. Director of Finance and Operations, Steve Kramer (Exhibit 10, Pages 44-56)

Report stands. He highlighted a few items. For the month of October, we spent $400,000
more than we brought in. This is expected, as we have received all the revenue we will
receive for the year. At the end of October, the board stood at about 46% carryover. That
will go down as we face expenditures through the end of the year. He estimates the budget
will be very close to what was originally projected.

Demko asked if the money from carryover will be used to pay for the new flooring and
carpet.
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Kramer said we can. He said we could spend out of capital funds, but it does not necessarily

count as capital improvement. Flooring is more repairing than a capital asset. Still, he said
he does not anticipate having any issues covering the costs for both projects in 2017.

d. Director of Service and Support, Richard Suehrstedt (Exhibit 11, Page 57).

Report stands. Suehrstedt highlighted the productivity numbers. He noted there is
conversation ongoing statewide about the possibility of standardizing the catoulfati
productivity. At present, the calculation varies widely. If that should happen, we may see
fluctuations with that number, and he wanted the board to be prepared to see that. He
predicts they will remain productive; the number may simply change slightlyerdimded

the board the target for productivity in his department is 60% (they'neently at 77%).
Demko said they are grateful to have a number at all. This was not the case in the past.

e. Director of Employment Options, Doug Mitchell (Exhibit 12, Pages 58-63).

Report stands. Mitchell did add that his division is now up to roughly 91 indisiduaking
in the community. A goal for next year will be to hit 100 employed.

Dr. Davis said that is impressive for a county our size. We serve roughly 60 pacp
year, and to have nearly 100 employed is a great accomplishment.

Demko asked what the percentage of employment for neighboring or other Appalachian
counties.

Mitchell said he does not know, but he will try to find out.

f. ATCO Transition Manager, Autumn Brown (Exhibit 13, Pages 64-69).

Report stands. Brown highlighted there are several events that everyone is invited to
attend. For example, the not-so-healthy potluck is the third Wednesday of the mDeth.
13", 6 p.m. is the ATCO Idol Meet & Greet. She also provided printed invitations for local
musicians. Pam Bond and her sister have agreed to help with the fundraiser meal.

Dr. Davis said this came out of the last board meeting. He said it is important to
acknowledge the hard work of Bond and Brown within the last month to get this together.
We appreciate them, because this will benefit the individuals we serve in a good way.
Bond added she also appreciatgeryone’s efforts.

Demko asked if there is an age limit to participate.

Brown said there is no age limit.

g. Gwen Brooks, Director of Human Resources (Exhibit 14, Pages 70-72).
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Exhibit 1

Report stands. Brooks highlighted that negotiations with teamsters begins next week. She
updated board members on the OPERS change, which stated we could no longer pro-rate
the salaries of staff who are not 260-day employees. We learned recently there is pending
legislations that may resolve this issue. She stated she will keep the board updated on any
developments.

h. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 73).
Report stands.
No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
Comments from the board.
Dr. Allen stated he received his re-appointment letter in the mail.
Bond passed out 2018 calendars to everyone.
Miller made motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensafian
public employee or official, or the investigation of charges or complaints againstia publ

employee, official, licensee, or regulated individual, unless the public employeeloffici
licensee, or regulated individual requests a public hearing at 7:41 p.m.

MOTION#: 11-28-09

MOTION: MILLER

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

Hutzel made motion to return from Executive Session at 8:11 p.m.

MOTION#: 11-28-10

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

Jolley made motion to approve a committee of Board members to hear any formal&iots,
as per ACBDD Policy 18(H)3(C). The committee shall be comprised of Margaret Demko, Rebecca
Miller, and Leonard Allen.

MOTION#: 11-28-11
MOTION: JOLLEY
SECOND: BOND
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AYES:
CARRIES:

Exhibit 1
ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

YES

Bond made motion to adjourn at 8:15 p.m.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

11-28-12
BOND
MILLER
ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
YES
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
Tuesday, Jan"9- 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to eobahe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating fdviddal rights.

DRAFT until board approved

1. Margaret Demko, Board President, called the meeting to order at 6:00 p.m.
2. Arian Smedley did Roll Call.

ALLEN Present
BOND Present
DEMKO Present
HUTZEL Present
JOLLEY Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent
Arian Smedley Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.

3. Margaret Hutzel read the Mission Statement.

4. Allen made motion to approve Agenda.

MOTION#: 01-09-01

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

5. New Business:

a. Demko explained the only item on the agenda was to review the report and
recommendation provided by the committee of the board. The report and
recommendation pertained to a grievance hearing with respect to a complaint filed by
the advocate for his son. The full board was previously provided a copy of the report via
email. Demko asked if there were any questions.

There was brief discussion with Stephen Postalakis, the board’s legal counsel, and Dr.
Davis recounting how the hearing went.
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Dr. Jolley asked what are next steps. Postalakis explained, if grievant appeals the Board's
decision, it would go to the director of the Ohio Department of Developmental

Disabilities. Bond asked what our deadlines are. Postalakis stated the board has until the
25" day to postmark a response. He added grievant has an additional 15 days to appeal
the decision. The board will be notified by DODD if this happens.

There was additional discussion from Demko and Postalakis recounting the hearing,
followed by discussion about the rationale for the committe¢ihef board’s decision

Demko asked if the board would like to see any changes to the report and
recommendation. Dr. Davis clarified what is being asked of them today, that the full
board needs to approve or deny the committee of the board’s decision. Hutzel stated
she supported it.

Hutzel made a motion to approve the report and recommendation as written.

MOTION#: 01-09-02

MOTION: HUTZEL
SECOND: JOLLEY
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY

CARRIES: YES

Postalakis then explained the board must respond with its own rationale for adopting
the report and recommendation and, as part of its decision, advise the grievant of the
next step in the process. The board then discussed their rationale.

Meeting was adjourned for a break while Dr. Davis and Smedley, with assistance from
Postalakis, documented the statements of rationale of the board.

Once completed, board was presented with the official document.

Hutzel made a motion to approve the document and asked that the superintendent
send to grievant.

Dr. Jolley asked gfrievant’'sname needed to be in the decision. Postalakis said there is
no reason for him to or not be, but added we can easily add it in there. Board agreed to
add his name.

With that addition, Hutzel made a motion to approve the decision and asked that the
superintendent send the decision to grievant.

MOTION#: 01-09-03

MOTION: HUTZEL
SECOND: ALLEN
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY

CARRIES: YES

Bond made motion to adjourn at 8:15 p.m.

MOTION#: 01-09-04
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MOTION: BOND

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Bufdbévelopmental
Disabilities (ACBDD) to Jarod Soto for his service to the ACBDD Levy Cammittee

Whereas Jarod Soto stepped forward to serve as the Chair of the ACBDD Levy
Committee from August 2017, through the General Election in NovemUef; 2td

Whereas Jarod Soto exemplified an involved and committed community volunéeet;

Whereas Jarod Soto went above and beyond his role to ensure a successful levy
campaign; and

Whereas Jarod Soto’s efforts played a significgatt in the successful passage of our
levy; and

Whereas Jarod Soto’s commitment to community involvement and community
employment continues to strengthen Athens County; and

Whereas Jarod Soto generously gave his time to volunteer in this role;
Be it resolved by the Athens County Board of Developmental Disabilities:

We hereby express our appreciation to Jarod Soto for his faithful and distivegli
service to our organizatios sustainabilityand to the people we serve.

Margaret Demko Date
Board President

Dr. Kevin Davis Date
Superintendent
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

RESOLUTION

A resolution expressing the appreciation of the Athens County Bufdbévelopmental
Disabilities (ACBDD) to Noriko Kantake for her service to the ACBDD Levyt&ammi

Whereas Noriko Kantake stepped forward to serve as the Treasurer of the ACBDD Levy
Committee from August 2017, through the General Election in Novemtiét; 2td

Whereas Noriko Kantake exemplified an involved and committed community
volunteer; and

Whereas Noriko Kantake went above and beyond her role to ensure a successful levy
campaign; and

Whereas Noriko Kantake’s efforts played a significant parthi@ successful passage of
our levy; and

Whereas Noriko Kantake’s commitment to supporting ACBDD and the families we serve
continues to strengthen Athens County; and

Whereas Noriko Kantake generously gave her time to volunteer in this role;
Be it resolved by the Athens County Board of Developmental Disabilities:

We hereby express our appreciation to Noriko Kantake for her faithful andglisshed
service to our organizatios sustainabilityand to the people we serve.

Margaret Demko Date
Board President

Dr. Kevin Davis Date
Superintendent
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.. Primary Solutions
6665 Busch Blvd.
Columbus, OH 43229
(614) 436-0355

Exhibit 4

DEC 2 > Z017

Bill To:

Athens County Board of DD
Attn: Steve Kramer

801 West Union Street
Athens, OH 45701

_ Date - | Invoice . . -
01/01/2018 28030
Account .

Athens County Board of DD

~COSOROOSOS SO s SOS SN

5.00

United States
Terms - .. .- . |DueDate -  {PO'Nuiber . |Reference.. . .. . .
Due Upon Recelpt 01/01/2018 Annual B|II|ng for 201 8
Description. . L B I . Quantity] . - Price] " Amount
Agreement: Annual Lucense ‘ :
Gatekeeper - Billing Archive Module 1.00 250.00 250.00
%atekeeper - Case Notes Module 1.00 500.00. 500.00
Gatekeeper'- County Billing Module 1.00 500.00 500.00
Gatekeeper - Day Services Module 1.00 500.00 500.00
b .
Gatekeeper - Demographics Module 1.00 250.00 250.00
Gatekeeper - Forms Module 1.00 500.00 500.00
Gatekeeper - Plan Module -1.00 1,000.00 1,000.00
Gatekeeper - Service Authorizations Module 1.00 500.00 500.00
Gateke_eper - Transportation Module 1.00 250.00 250.00
Gatekeeper - Consumer License Limit Fee - 650.00 27.38 17,797.00
Gatekeeper - Outcomes & Services Module - C 1.00 250.00 250.00
r . ) ] -
Gatekeeper - Incident Tracking Module 1.00 250.00 250.00
Gatekeeper - Local Payments Module 1.00 500.00 500.00
‘AGatekeeper - Imaging Interface 1.00 500.00 500.00
¥|Gatekeeper - Allocation Recovery Module 1.00 250.00 250.00
|, - _
|/|Database Server Upgrade Page 16 of 274 7.00 35.00




Make checks payable to Primary Solutions

Invoice Subtotal: 23,832.00
Sales Tax: 0.00
Invoice Total: 23,832.00

Thank you for your business!
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SOFTWARE LICENSE AGREEMENT

This Software License Agreement ("Agreement") is made and effective January 1, 2018 by and
between Primary Solutions, an Ohio Corporation ("Developer") and the Athens County Board of
DD ("Licensee").

Developer has developed and licenses to users its software program marketed under the name
Gatekeeper (the "Software").

Licensee desires to utilize one or more copies of the Software within its own organization.

NOW, THEREFORE, in consideration of the mutual promises set forth herein, Developer and
Licensee agree as follows:

License.

Developer hereby grants to Licensee an annual, non-exclusive, limited license to use the
Software as set forth in this Agreement. This license will expire one year from the effective date
of the Agreement. This license includes rights to install the Software on multiple computers
within Licensee's organization, limited only by the license agreement contained in the Sybase
SQLAnywhere software accompanying the Software.

Restrictions.
Use of the Software will be restricted to the following modules, as defined by the Software:

- Allocation Recovery Module
- Billing Archive Module
- Case Notes Module
- County Billing Module
- Day Services Module
- Demographics Module
. - Forms Module
- Outcomes & Services Module
- Imaging Interface
- Incident Tracking Module ?
- Local Payment Authorization Module
- Plan Module ‘
- Service Authorizations Module
- Transportation Module

Licensee shall not modify, copy, duplicate, reproduce, license or sublicense the Software, or
transfer or convey the Software or any right in the Software to anyone else without the prior
written consent of Developer; it is provided that Licensee may make one copy of the Software
for backup or archival purposes. ’
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Fees.
In consideration for the grant of the license and the use of the Software for a period of one year,
Licensee agrees to pay Developer the amounts as follows:

- Allocation Recovery Module: $250.00

- Billing Archive Module: $250.00

- Case Notes Module: $500.00.

- County Billing Module: $500.00

- Day Services Module: $500.00

- Demographics Module: $250.00

- Forms Module: $500.00 )

- . Outcomes & Services Module: $250.00

- Imaging Interface: $500.00

- Incident Tracking Module: $250.00

- Local Payment Authorization Module: $500.00
- Plan Module: $1,000.00 .

- Service Authorizations Module: $500.00

- Transportation Module: $250.00

- Consumer Limit: $27.38 per active consumer
- . Database Server Upgrade - $7.00 per license

In consideration for the support of the Software License, Licensee agrees to pay Developer at a
rate of Zero dollars ($0) per hour for the first 12 hours of support, and Ninety dollars ($90) per
hour for each hour thereafter. Custom software development will be billed at a rate of One-
Hundred Twenty-Five dollars ($125) per hour. All hourly charges will be billed in fifteen (15)
minute increments. Support can and will include any installation, on-going training, or other
consultation requested by Licensee or deemed reasonably necessary by Developer in connection
with support for the Licensee. Hours included in this Support will include travel time to the
Licensee's site. Hours (including travel time) necessary to install upgrades to the software will
be prov1ded at no cost to the Licensee.

Warranty of Title.

Developer hereby represents and warrants to Licensee that Developer is the owner of the"-
Software or otherwise has the right to grant to Licensee the rights set forth in this Agreement. In
the event of any breach or threatened breach of the foregoing representation and-warranty,-
Licensee's sole remedy shall be to require Developer or to either: i) procure, at Developer's
expense, the right to use the Software, ii) replace the Software or any part thereof that is in
breach and replace it with Software of comparable functionality that does not cause any breach,
or iii) refund to Licensee the full amount of the license fee upon the return of the Software and
all copies thereof to Developer. :

Warrantv of Functionality.

A. For a period of ninety (90) days following dehvery of the Software to Licensee (the
"Warranty Period"), Developer warrants that the Software shall perform in all material respects
according to the Developer's specifications concerning the Software when used with the
appropriate computer equipment. 'In the event of any breach or alleged breach of this warranty,

Page 19 of 274



Licensee shall promptly notify Developer and return the Software to Developer at Licensee's
expense. Licensee's sole remedy shall be that Developer shall correct the Software so that it
operates according to the warranty. This warranty shall not apply to the Software if modified by
anyone or if used improperly or in an operating environment not approved by Developer.

B. In the event of any defect in the media upon which the Software is provided arising within
thirty (30) days of the date of delivery of the Software, upon return to Developer of the Software
upon the original media, Developer shall provide Licensee a new copy of the Software.

Software Maintenance and Technical Support.

For the duration of this the License, Developer shall provide to Licensee any new, corrected or

~enhanced version of the Software as created by Developer.. Such enhancement shall include all
modifications to the Software that increase the speed, efficiency or ease of use of the Software or

add additional capabilities or functionality to the Soﬁware as well as any substantlally new or

rewritten version of the Software.

Payment.
Payment of the license fee shall be made within 30 days of the receipt of the invoice. Payment

of any other amount owed by Licensee to Developer pursuant to this Agreement shall be paid
within thirty (30) days following invoice from Developer. In the event any overdue amount
owed by Licensee is not paid following ten (10) days written notice from Developer, then in
addition to-any other amount due, Developer may impose and Licensee shall pay a late payment
charge at the rate of one percent (1%) per month on any overdue amount.

Taxes.

In addition to all other amounts due hereunder, Licensee shall also pay to Developer for sales,
use, excise taxes or other taxes which are measured directly by payments made by Licensee to
Developer. In no event shall Licensee be obligated to pay any tax paid on the income of
Developer or paid for Developer's privilege of doing business. :

Warranty Disclaimer.

DEVELOPER'S WARRANTIES SET FORTH IN THIS AGREEMENT ARE EXCLUSIVE
AND ARE IN LIEU OF ALL OTHER WARRANTIES EXPRESS OR IMPLIED,
'INCLUDING BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Limitation of Liability.

Developer shall not be responsible for, and shall hot pay, any amount of incidental,
consequential or other indirect damages, whether based on lost revenue or otherwise, regardless
of whether Developer was advised of the possibility of such losses in advance. In no event shall
Developer's liability hereunder exceed the amount of license fees paid by Licensee, regardless of
. ‘whether Licensee's claim is based on contract, tort, strict liability, product liability or otherwise.

Governing Law.
- This Agreement shall be construed and enforced in accordance with the laws of the state of Ohio.
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No Assignment.
Licensee may assign neither this Agreement nor any interest in this Agreement w1thout the prior
express written approval of Developer.

Final Agreement.
This Agreement terminates and supersedes all prior understandings or agreements on the subject
matter hereof. Only a further writing that is duly executed by both parties may modify this

Agreement.

Severability.

If any term of this Agreement is held by a court of competent Jurlsdlctlon to be invalid or
unenforceable, then this Agreement, including all of the remaining terms, will remain in full
force and effect as if such invalid or unenforceable term had never been included.

IN WITNESS WHEREOF Developer and Llcensee have executed this Software Llcense
Agreement on the day and year first above written.

anary Solutions ' Athens County Board of DD
By/i 2@/
Brian Marshall ~
President
' Printed Name & Title
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Exhibit 5

acClkol

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AGREEMENT FOR PROFESSIONAL SERVICES

AGREEMENT made this ___ day of January, 2018, between Athens County Board of
Developmental Disability 801 West Union Street, Athens, OH 45701, hereinafter referred to as
“ACBDD” and Julia A. KramePh.D. dba Comprehensive Counseling and Psychological
Services, of 3 W. Stimson Ave., Athens, OH 45%reinafter referred to as the “Professional”.

The Professional is duly licensed to practice in the State of Ohio and desires to render
professional services for ACBDD as promised herein.

THEREFORE, ACBDD hereby engages the services of the Professional, and in consideration of
the mutual promises herein contained, the parties agree as follows:

TERM

This agreement shall be for a period of one (1) year, commencing orltey28f February,

2018 and expiring on the 22nd day of February 2019, but also may be terminated by either party
by giving (30) days written notice to the other party. However, in the event of default by the
Professional, the ACBDD may terminate this contract immediately upon delivery of written
notice to the last known address of the Professional.

The following event shall constitute default by the Professional:

a. Non-performance by Professional of any term, covenants, performance standards,
or conditions of this contract.

b. Any affirmative act of insolvency by Professional or the filing by Professional of any
petition under any bankruptcy, reorganization, insolvency or moratorium laws, or any law
for the relief of, or relating to debtors.

C. The Professional shall take the necessary actions to ensure all personnel who are assigned
to perform services under this agreement are in compliance with minimum qualification
standards as set forth on the “Ckiest for Contractors” as shown in Attament A to this
Agreement, and shall provide proof of such compliance prior to any employee’s
performance of service hereunder.
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CIVIL RIGHTS

Acceptance of this contact of authorization is evidence of your intent to comply with Title VI
and VII of the 1964 Civil Rights Act and Section 504 of Rehabilitation Act which prohibits
discrimination because of RACE, COLOR, NATIONAL ORIGIN, HANDICAP, (AGE, SEX
and/or RELIGION where applicable) in any facet of your operation except where such
discrimination is bona fide, documented business of necessity.

RELATIONSHIP OF PARTIES

The Professional shall for all purposes be treated as an independent contractor of ACBDD and
not as an employee, agency or servant. Nothing in this Agreement shall be construed to make
the Professional an employee, agent or servant of ACBDD. Clinicians engaged by the
Professional shall at all times act and perform as employees or independent contractors of the
Professional. ACBDD has an interest only in the results to be achieved, and the conduct and
control of the services to be provided will lie solely with the Professional and its employee or
independent contractor.

FEE

For services to be rendered under this agreement, the Professional shall be entitled to a rate of
$235.00 (Two Hundred Thirty Five Dollars) per psychological evaluation (including interview
and testing requiring one session), $350.00 (Three Hundred Fifty Dollars) per psychological
evaluation (including interview and testing requiring one extended or two sessions and report)
and risk assessment (requiring one to two sessions and report) with an estimated number of
assessments to be 30 (Thirty) for the year.

The Professional shall submit an itemized bill for services to the business office on a quarterly
basis. This contract shall not exceed the amount of $5,250 (Five thousand, two hundred and fifty
dollars, up to15 x $350.00 = $5,250) required for Athens County Board of DD approval.

Psychological Service Rate
Interview, Testing (1 session) and report $235.00
Interview, Testing (1 extended or 2 sessions) and rej $350.00
Risk Assessment (1 to 2 sessions) and report $350.00
SOLICITATION

The Professional warrants that it has not employed or retained any company or person, other than
a bona-fide employee, working solely for the Professional, to solicit or secure this agreement,

and that it has not paid or agreed to pay any company or person other than bona-fide employees
working solely for the Professional, any fee, commission, percentage, brokerage fee, gifts or any
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other consideration, contingent upon or resulting from the award or making of this agreement.
For breach or violation of this warranty, ACBDD has the right to annul this agreement without
liability.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between the
parties hereto with respect to the subject matter hereof, and no other agreement, statement, or
promise relating to the subject matter of this agreement that is not contained herein shall be valid
or binding.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereunder shall be transferable by the
Professional to which ACBDD has consented, the assignee legal representative shall agree in
writing with ACBDD to personally assume, perform, and be bound by the covenants,
obligations, and agreements contained herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the heirs,
executors, administrators, legal representative, successors, and assigns of the respective parties.

GOVERNING LAW

The laws of the State of Ohio hereunder, shall govern the validity of this agreement and of any of
its terms or provisions, as well as the rights and duties of the parties.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writing to
be attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision and this agreement shall be construed as if
the invalid, illegal, or unenforceable provision had never been contained herein.

Also, in the event ACBDD consents to or waives the breach or any provisions or covenant of this
agreement, such waiver shall not constitute a waiver of such provision or covenant in the future.
ACBDD shall not be stopped from later enforcing any provision or covenant it may have
previously waived or elected not to enforce; nor shall such waiver have any effect on the
enforcement of any other provision.
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TERMINATION

Either party may terminate this contract for any cause by giving written notice by regular United
States Mail to the Professional thirty days prior to the said termination date. In the event either
party terminates this contract, all obligation, covenants, agreements, provisions, terms, and
conditions of said contract are null and void.

HEALTH INSURANCE PORTABILITY ACCOUNTABILITY ACT

The Board and the Professional agree to uphold the standards as defined in the Business
Associate Agreement (Attachment B), set forth in the HIPAA of 1996, 42 USC-13200d-8

and regulation(s) promulgated thereafter as may be amended.

PRIVACY COMPLIANCE

The Professional is compliant with the privacy and security provisions of the Health Insurance
Portability and Accountability Act (HIPAA).

All of the above services will comply with the standards set forth for psychological evaluation
services.

Julia Kramer, Ph.D. Kevin Davis, Superintendent
Athens County Board of DD

Date Date

Approved as to form: Date

Keller J. Blackburn
Athens County Prosecuting Attorney
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LEGAL SERVICES AGREEMENT

The following Legal Services Agreement is effective the 1st day of January, 2018
through 31st day of December, 2018 by and between the Athens County Board of
Developmental Disabilities ("County Board") and Blaugrund Haynes Kessler Myers &
Postalakis, Incorporated ("Firm").

81. Legal Services to be provided by the Firm. The Firm agrees to provide
legal services requested and authorized by the County Board during the term of this
Agreement. Such services may range from general legal advice to representation of the
County Board before various entities, including, but not limited to, Ohio state and federal
courts, the Ohio Civil Rights Commission, the Equal Employment Opportunity
Commission, the State Personnel Board of Review, the Ohio Department of
Developmental Disabilities, and the Ohio Public Employees Retirement System.

82. Authorization of Services. Legal services provided by the Firm shall be
authorized by a resolution of the County Board or by the Superintendent.

83. Compensation; Expenses; Invoices.  The Firm shall be compensated on
an hourly basis of Two Hundred Twenty-five Dollars ($225.00) per hour for the legal
services provided pursuant to this Agreement. The County Board shall reimburse the
Firm for all reasonable and necessary business expenses incurred in the course of
providing legal services pursuant to this Agreement. Such expenses shall include, but
are not limited to, transportation, automobile costs, long distance telephone charges and
other charges reasonably related to providing said legal services. Mileage reimbursement
for automobile travel shall be at the applicable rate of reimbursement permitted by the
Internal Revenue Service.

The Firm shall bill the County Board each month for all legal services rendered
that month to the County Board. Such invoice shall include a statement of expenses.
The County Board shall pay the invoices sent to it by the Firm within thirty (30) days of
receipt of such invoice unless special arrangements otherwise are approved by the
Firm.

84.  Obligations of the Firm in provision of legal services. This Agreement
shall not obligate the Firm to provide any particular level of service to the County Board or
provide all legal services requested by the County Board. As required by ethical
considerations for members of the bar, the Firm shall conduct an internal conflicts check
to ensure that it can perform the requested legal services.

85. Term. This Agreement shall expire December 31, 2018. It may be
extended upon the mutual consent of the parties. Further, either may terminate its
obligations under this Agreement by providing written notice to the other party. As of the
date of termination, the County Board shall remain responsible for payment of (a) any
unpaid legal fees and expenses incurred prior to the date of termination, and (b) any
unbilled fees and expenses, which are the result of legal services rendered between the
issuance of the prior month's invoice and the date of termination.
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86. Relationship of the parties; malpractice insurance. The Firm shall, for
all purposes, be treated as an independent contractor of the County Board and not as an
employee, agent or servant. Nothing in this Agreement shall be construed to make the
Firm, or its employees, an employee, agent or servant of the Board. The Firm shall
comply with all Workers’ Compensation laws of the State of Ohio. The Firm shall be
solely responsible for Workers’ Compensation premiums, unemployment insurance
payments, federal withholding, Social Security, medical insurance or other benefits of
employment for its officers, agents and employees.

As required by Ohio law, the Firm carries general malpractice insurance covering
the services provided under this Agreement. The Firm hereby represents and warrants
that it maintains legal malpractice insurance in an amount of at least $500,000.00, and
will present proof of such coverage upon request of the County Board.

87.  Non-Discrimination. The Firm hereby agrees that, in accordance with
R.C. 8153.59 and in connection with this Agreement, it shall not discriminate against any
citizen of the state, by reason of race, creed, sex, disability or military status as defined in
R.C. 84112.01, or color in the employment of a person who is qualified and available to
perform the work to which the employment relates and that the Firm shall not discriminate
against or intimidate any employee hired for the performance of work under this
Agreement on account of race, creed, sex, disability or military status as defined in R.C.
§4112.01, or color.

88. Modification. This Agreement may be modified from time to time by
mutual written agreement of the parties.

89. Assignment. This Agreement shall be binding upon and inure to the
benefit of the successors and assigns of the County Board and the Firm. Neither this
Agreement nor any rights hereunder shall be assignable by the other party without the
written consent of the non-assigning party, and any such purported assignment without
written consent shall be void and of no force or effect.

810. Authorization. Each of the individuals signing below covenants that he/she
has authority to sign on behalf of his/her respective party and thereby contractually bind
the particular party under this Agreement.

811. Headings. The headings of the various sections of this Agreement are for
convenience only and in no way define, limit, or describe the scope or intent of any
provisions of the sections of this Agreement.

812. Severability. If any provision of this Agreement or the application thereof to
any person or circumstance shall be declared invalid, illegal or unenforceable to any
extent, the remainder of this Agreement and the application thereof shall not be affected
and shall be enforceable to the fullest extent permitted by law.

813. Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Ohio.

2
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814. Jurisdiction/Venue. The parties expressly agree that the Common Pleas
Court for Athens County, Ohio shall have jurisdiction over all matters relating to this
Agreement and that any action to interpret or enforce any provision of this Agreement
shall be brought and maintained in that Court.

815. Entire Agreement; Amendment.  The parties acknowledge that they have
read this Agreement, understand it, and agree to be bound by its terms, and the person
signing on behalf of each has been authorized to do so. The parties further agree that
this Agreement is the complete and exclusive statement of the agreement between the
parties. This Agreement may not be amended or modified except in writing, executed by
each of the parties hereto. Any and all agreements, contracts, or understandings,
whether prior or contemporaneous, written or oral, are superseded by this Agreement.
This Agreement constitutes the entire agreement between the parties.

In witness whereof, the parties have executed multiple counterparts of this
Agreement, each of which is deemed to be an original, consisting of three (3) pages total.

ATHENS COUNTY BOARD OF BLAUGRUND HAYNES KESSLER
DEVELOPMENTAL DISABILITIES MYERS & POSTALAKIS,
INCORPORATED
BY: BY:
Kevin Davis, Superintendent Marc E. Myers, President

Approved as to form:

Keller J. Blackburn, Athens County Prosecuting Attorney
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Athens County

Coordinated
Transportation Plal

2018

Athens County

For more information about this plan please contad¢ssie Schmitzer,
Athens County Mobility Manageat 740-594-8499 or
jessie.schmitzer@hapcap.org

Funding fa the development of this plan was provided by the Ohio
Department of Transportation
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Executive Summary

This plan is the officially approved Public Transit-Human Services Transportation Rigrefsr County.

The plan was initially developed in 2007-2008 and updated in 2013. This [filéthe requirements of

the Federal Transit Administration (FTA) under the Fixing America’s Surface Transportation (FAST) Act,
signed into law as a reauthorization of surface transportation programs through Fiscal Year 2020.
According to requirements of the FAST Act, locally developed coordinated public transit-humegsserv
transportation plans must be updated to reflect the changes established by the FAST Act lagiBtaio

FAST Act applies new programs and rules for all Fiscal Year 2016 funds and authorizes transit programs
for five (5) years.

Transportation is a critical component of the communities in Athens County. Transportatiideso
access to jobs, education, health care, human services and allows all communibersemcluding
older adults and people with disabilities, to live independently and engage imaaity life. It is the
purpose of this plan for local stakeholders to work collaboratively to do the faltpagttivities:

1. Identify all community resources including:
Fixed-route public transportation systems
Public door-to-door accessible van providers
Senior transportation providers
Veteran Transportation providers
Transportation Network Company services
Inter-City transportation providers
Taxi services
Paratransit services
Door-to-door transportation services
Ride share services
Hockhocking Adena bikeway resources
Bike lane access
Complete Streets resources
Accessible sidewalks
Pedestrian and transportation safety resources

2. Identify and Prioritize community transportation needs:
Expansion of transportation services throughout the County
Additional capacity for accessible, affordable, public door-to-door transit services
Extended morning, night, and weekend hours
Continuation of the Athens County Mobility Management Program
Education and Outreach of services
Coordination of services
Higher frequency of buses on fixed-route systems
Implementation of the Athens County Active Transportation Plan
Expansion of the Hockhocking Adena bikeway
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Address energy and environmental concerns
Implement lowered or free transportation fares

3. Establish a clear plan for achieving shared goals

Athens County will continue to coordinate efforts with all transportation providers to aehie

the goals and needs as listed in the Coordinated Transportation Plan. Through partnerships and
shared priorities, the county, cities, villages, residents, businesses, social service agencies, and
transportation providers will work together towards achieving the goals as stated in this
document. The Athens County Mobility Management program will utilize this plancesimap

for future transportation initiatives throughout the County and region.

Fundamental to the Coordinated Transportation Plan process is the active and meaningjfudriment
of stakeholders. For projects selected for funding under the Section 5310 program, participation in
planning activities must include participation and/or representation of the follgywat minimum:

Seniors;

Individuals with disabilities;

People with low incomes;

Public, private and non-profit transportation providers;
Human services providers;

The general public;

Social service providers;

Regional planning organizations;

In order to ensure participation from the above groups the following stakehotd@iviement activities
were performed:

The Athens County Coordinated Plan Planning Committee consisted of representatin the
following organizations:

Athens City - Athens County

Athens County Board of Developmental - Buckeye Hills Regional Council
Disabilities - Hocking Athens Perry Community
Athens County Children Services Action

Athens County City Health Department - United Seniors

Athens County Public Libraries - An individual with a disability
Athens County Department of Job and - Anindividual aged 60+

Family Services
Six (6) group specific transportation surveys were released to the public:

General Public - Transportation Providers
Seniors - Social Service Providers / Non-Profits
Individuals with Disabilities - Business / For-Profits
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The surveys were distributed widely online. Physical copies of the surveys wetsutistrat the
following locations:

Athens County Public Library Locations

Athens County City Health Department

The Athens Village

Southeastern Ohio Food Bank Meals-on-Wheels (Athens County only)
Southeastern Ohio Food Bank congregate meal sites (Athens County only)
Advocacy, Training, Career, Opportunities (ATCO)

Hocking Athens Perry Community Action (HAPCAP) Home Energy Assistance Program (HEAP)
Athens County office

A total of nine (9) transportation round tables were held in the following accessitd¢idns:
October 20", 2017:The Friends Meeting House - Chauncey, Ohio
October 23, 2017:Coolville Public Library - Coolville, Ohio
October 24", 2017:Athens City Public Library - Athens City, Ohio (Seniors)
October 29", 2017:Nelsonville Public Library - Nelsonville, Ohio
October 26", 2017:The Plains Public Library - The Plains, Ohio
October 30", 2017 Glouster Public Library - Glouster, Ohio
November 2!, 2017:Athens City Public Library - Athens City, Ohio (Disabilities)
November 29 2017:Athens City Public LibrarAthens, City, Ohio (General Population)
November ', 2017:Wells-Albany Public Library - Albany, Ohio

The roundtable'sdates, locations, and times were distributed on flyers, advertised in The Athens News a
total of six times and in The Athens Messenger a total of two times, were announced on WOUB public
radio, and were advertised via numerous social media outlets and partnering websites. All round tables
were held at local public libraries or accessible meeting halls with transportation and acctatioms

offered in advance.

This plan was developed and adopted by the Athens County Coordinated Transportation RiargPlan
Committee. More information about the planning committee can be found ireAgix A.
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|. Geographic Area

HGUREL: TOPOGRAPHIAP OFATHENSIOUNTY

Geographically, Athens County is located in Southeastern Ohio, in the Appalachian region of the state
has a total area of 508 square miles, of which 504 square miles is land and 4.8 square ratieisdadv
features steep, rugged hills, deeply dissected by stream valleys.

Due to its location in the Unglaciated Allegheny Plateau region of Ohimérked by steep hills and
valleys in every part of the County, most dramatically on the Eastern side.

Much of Athens County is within the Hocking River watershed, with smaller areas in the Shade River and
Raccoon Creek watersheds. Several streams, creeks, and rivers run through Athens County. The
Southeastern section of the County makes contact with the Ohio River.
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HGURE2: MAP OFATHENSOUNTYPUBLIAANDS
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The County identifies as part of the Rural Transportation Planning Organization (RTP@itaing c
several Federal and State lands including:

Wayne National Forest - Fox Lake Wildlife Area

Tom Jenkins Dam - Waterloo Wildlife Research Station
Belleville Lock and Dam Public Access - Marie J. Desonier State Nature Preserve
Area - Riddle State Nature Preserve

Burr Oak State Park - Gifford State Forest

Strouds Run State Park - Waterloo State Forest

Acadia Cliffs State Nature Preserve - Zaleski State Forest

These public lands are utilized by local community members and tourists for a vdraetyviies
including: hiking, hunting, mountain biking, trail running, birding, campinggkkag and canoeing, and
several other activities. A majority of the public lands are located in the Northwestern @réees
County.
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HGURE3: MAP OFATHENSOUNTYTOWNSHIPSATIESANDVILLAGES
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There are two cities identified:

Athens City - Nelsonville

The City of Athens is the largest municipality in the county and serves as the County seat.

There are eight villages identified:

Albany - Coolville
Amesville - Glouster
Buchtel - Jacksonville
Chauncey - Trimble

There are five census-designated places identified:

Hockingport - Stewart
Millfield - The Plains

New Marshfield

Regionally, Athens County is bordered by:
Perry and Morgan Counties (North) - Washington County and the Ohio River,
Meigs County (South) bordering West Virginia (East)

Hocking and Vinton Counties (West)
10
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HGURHE: MAP OFATHENSIOUNTYROADS ANIHIGHWAYS

Athens County, Ohio
Transportation Infrastructure

Legend
US Route
State Route

7
CHAUNCEY
7

Local Road

I County Boundary
% Incorporated Area

£ ,e‘.'
f Z

/ATHENS

ALEAN\

] 10 Layout created by Matt Riley, November 2007 Data Source: ILGARD and ODO"

Athens County is serviced by three major highways: US33, US50, and US32.

US 33 spans from Hocking County (Northwest) to Meigs County (South) cutting threugidth
Southern region of the County. It continues on to Columbus connecting to mégostates 70 and 71
and to Ravenswood, West Virginia connecting to I-77 and beyond.

State Route 50 and 32 extend from Vinton County (Southwest) to Washington CourttyeéStu SR 50
and 32 continue onto Cincinnati to the West connecting to major Interstateg4,Jand 75 and to
Parkersburg, West Virginia connecting to Interstate 77 and beyond to the East.

Much of Athens County is serviced by County Roads that connect villages such as Chaunceyilldackson
Trimble, Glouster, Amesville, Coolville and Albany. Often these roads contain sharp turns and hilly
terrain with little lighting. Notable roads that connect the County include SR13, SR560, SR681,

SR329, SR144 and SR356, some serving as the only roads connecting rural areas tdmay®. hig

11
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HGURE: MAJOR TRIP GENERATORS IN THE GEOGRAPHIC AREA
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Major trip generators in Athens County include employers, educational institutions, medicale&ciliti
and shopping and tourist areas including:

Ohio University (Athens City) - Hopewell Health Hospitals
Hocking College (Nelsonville) - Holzer Hospital

Athens City Schools - Rocky Boot Company
Alexander Local Schools - Wal-Mart Stores Inc.
Federal Hocking Local Schools - Sunpower Inc.
Nelsonville-York City Schools - Diagnostic Hybrids Inc

Ohio Health O’Bleness Hospital

Most major trip generators in the County are located in the city of Athens and the city ofrM#isoln
Athens City major trip generators are located mostly on East State Street, Richland Avenue, and
Columbus Road. In Nelsonville they’re located close to East Canal Street, Hocking Remthaeayynd
Public Square in the center of town.

Major employers in the rural areas of the county are local schools, strategically spread thubtiggn
County to ensure that all areas are covered by a close district.

12
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ll. Population Demographics

To better assess demand for transit services in Athens County, specific characteristics of thegoopulati
must be examined. Athens County currently has an estimated total population of 66, 1@6liradis.
Projections show a minor decline of population totals over a twenty-year pe2io2D(2040). Of the

total population roughly 25,000 reside in Athens City and 5000 in the City of Ndksonvil

Chart 1: Total Population with Projections

Total Population Estimated

Census 2011 65,102
1800 2012 64,605
1810 2,791 2013 64,432
1820 6,338 2014 64,592
1830 9,787 2015 65,699
1840 19,109
1850 18,215

1860 21,364

1870 23,768 Projected

1880 28,411

1890 35,194

1900 38,730

1910 47,798

1920 50,430

1930 44,175

1940 46,166

Chart Title
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Chart 2: Total Population by Age Group

The average age of the population is 28 years old with a majority (30.2%) fallivegl9 to 25-year-old
category. Currently there’s an estimated 13,854 individuals aged 45 to 65 years old and 7,152 aged 65
years and more.

Population by Age Number Percent

Under 5 years 2,658 4.10%
5to 17 years 7,318  11.30%

65 years and more 7,152  11.00%

Chart 3: Total Population by Race

Athens County is 91% white. 8% of the population identifies as one or mane @fltowing:

Population by Face Number Percentage

Native American 330 0.50%
Pacific Islander 25 0.00%
Other 217 0.30%

14

Page 42 of 274



Chart 4: Number and percentage of people with disabilities

Of the total estimated population of 64,283 roughly 9,822 (15.3%) individiensify with having a
disability. A majority of those individuals are in the age range of 18 to 64 gkekiEhe most common
disability types identified are individuals with ambulatory difficulty and cognitiffecalty.

Total Witha  Percent with
Population  disability  adisability
Total 64,283 9,822 15.3%
Male 32,056 5,194 16.2%
Female 32,227 4,628 14.4%
Age
Under 5 years 2,658 69
5to 17 years 7,294 652
18 to 34 years 27,366 2,029
35 to 64 years 20,040 4,354
65 to 74 years 4,211 1,305
75 years and over 2,714 1,413
Disability Type
With a hearing difficulty 2,654
With vision difficulty 1,978
With cognitive difficulty 4,493
With an ambulatory difficulty 4,699
With a self-care difficulty 1,545
With an independent living difficulty 2,922

*S1810 DISABILITY CHARACTERISTICS
2011-2015 American Community Survey 5-Year Estimates

Individulas with Disabilites Based on Age

5,000
4,000
3,000
2,000
1,000

Under5 5tol7years 18to34 35to 64 65to 74 75 years and
years years years years over
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Chart 5: Number and percentage of households with incomes below the fabipoverty level

Chart 5 demonstrates that families with no children present and married-couple familietheitrown
children make up the majority of households with incomes below the federal poverty level.

Poverty Satus of Families by

Family Type by Presence

of Related Children Number Percent
Total Families 12,464 100%

Married-couple families

with own children 3,180 25.5%
Male householder, no wife

present, with own children 711 5.7%
Female householder, no husbar

present, with own children 1,314 10.5%
Families with no own children 7,259 58.2%

*Ohio County Profiles

Prepared by The Office of Research
Chart 6: Number and percentage of individuals with incomes below faderal poverty level

Athens County is considered to be the poorest County in the State with a large percentage of the
population living at or above the 200% Federal Poverty Guidelines.

Ratio of Income to Foverty Level Number Percent
Population for whom poverty status

is determined 55,353 100.00%
Below 50% of the poverty level 10,544  19.00%
50% to 99% of poverty level 7,719  13.90%
100% to 124% of poverty level 2,650 4.80%
125% to 149% of poverty level 2,734 4.90%
150% to 184% of poverty level 3,523 6.40%
185% to 199% of poverty level 927 1.70%

*OHIO COUNTY PROFILES: ATHENS COUNTY
Prepared by the Office of Research
https://development.ohio.gov/files/research/C1006.pdf
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The chartbelow shows Athens County’s percentage of poverty as compared to the State average from
year 2000 to year 2015.
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Chart 7: Rercent of population that speak English “Less than very well”

English is spoken by a majority of residents in Athens County with close to 5% of the population
speaking English less than “very well”.

Language Spoken & Home Total Percent
Population 5 years and over 62,316 XX
‘Engishonly 58830  94.4%
Language other than English 3,486 5.6%

Speak English less than "very wel 1,162 1.9%
Spanish 646 1.0%
Speak English less than "very wel 130 0.2%
Other Indo-European languages 743 1.2%
Speak English less than "very wel 101 0.2%
Asian and Pacific Islander languages 1,545 2.5%
Speak English less than "very wel 720 1.2%
Other Languages 552 0.9%
Speak English less than "very wel 211 0.3%

*DP02 SELECTED SOCAIL CHARACTERISTICS IN THE UNI®
2011-2015 American Community Survey 5-Year Estimate
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I1l. Assessment of Available Services

Conducting an evaluation of service provider capabilities and analyzing the existing gaps and
duplications of services for transportation resources in each community, provalesportation
planners with the information needed to implement changes that will improve the network of
transportation resources and services in Athens county and across county lines.

The lead agency identified stakeholders to participate in the assessment of available services. These
stakeholders included those who were represented in the current or past planning committees, as well
as others who the planning committee identified as being appropriate stakeholders.

Interviews were conducted with each of the identified stakeholders.

The purpose of the interview was to offer the stakeholders an opportunity to discuss the specifi
transportation services, gaps, needs, and priorities for their respective service areasrouniies.

When applicable, information reported in the previous coordinated plan was used to supplement
information gathered during this planning effort.

19
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Existing Transportation Services
The following information is based on tabulations from the survey and interview results. Attdtabrganizations provided information about
their services.

List of Transportation Service Providers

1. Agency NameAlexander School District

Transportation Service Typé:ixed-route school transportation
Other Services Providedione

Contact Information:740-698-8831

Hours:Based on school hours

Service AreaOhio

Eligibility RequirementsOnly available for students and staff
Web-site:http://www.alexanderschools.org/

2. Agency NameAthens Airport Express
Transportation Service Typ&.axi service

Other Services Provideddone

Contact Information:740-590-4686

Hours:24/7

Service AreaOhio

Eligibility RequirementsNone, open to the public
Web-site:www.athensairportexpress.com

3. Agency NameAthens City School District

Transportation Service Typéd:ixed-route school transportation
Other Services ProvidedNone

Contact Information:740-797-4128

Hours:Based on school hours

Service AreaOhio

Eligibility RequirementsOnly available for students and staff
Web-site:http://www.athenscsd.org/

20
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4. Agency NameAthens County Board of Developmental Disabilities (ACBDD)
Transportation Service Typ&oor-to-door, fixed-route, school transportation
Other Services ProvidedNone

Contact Information:740-594-3539

Hours:Monday—Friday 6am-4:30pm

Service AreaAthens County

Eligibility RequirementsOnly available for agency clients
Web-site:www.athensbdd.org

5. Agency NameAthens County Children Services
Transportation Service Typ&oor-to-door, providing vouchers
Other Services ProvidedNone

Contact Information:740-592-3061

Hours:Dependent on appointments and funding

Service AreaAthens County

Eligibility RequirementsOnly available for agency clients
Web-site:www.athenschildrenservices.com

6. Agency NameAthens County Department of Job and Family Services (ACDJFS)

Transportation Service Typ&on-Emergency Medical Transportation, providing vouchers, and purchasing services from otitergrov
Other Services ProvidedNone

Contact Information:740-677-4206

Hours:Based on appointments

Service AreaOhio

Eligibility RequirementsMust qualify under Job and Family Services guidelines
Web-site:www.jfs.athensoh.org/Transportation.htm
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7. Agency NameAthens County Head Start (Hocking Athens Perry Community Action)
Transportation Service Typé&ixed-route transportation for students

Other Services Providedfree car seat program

Contact Information:740-592-1124

Hours:Dependent on school times

Service AreaAthens County

Eligibility RequirementsOnly available for agency clients
Web-site:http://hapcap.org/headstart

8. Agency NameAthens County Re-Entry (Athens County Department of Job and Family Services)
Transportation Service Typd&urchases transportation from other providers and provides vouchers
Other Services Provideddone

Contact Information:740-797-1405

Hours:Monday— Friday 8:00am-4:00pm

Service AreaAthens County

Eligibility RequirementsOnly available for qualifying clients
Web-site:www.jfs.athensoh.org/reentryprogram.htm

9. Agency NameAthens Go-To Cab
Transportation Service Typ&:axi service

Other Services ProvidedNone

Contact Information:740-594-8294

Hours:24/7

Service AreaAthens County

Eligibility RequirementsNone, open to the public
Web-site:www.athensgotocab.com
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10. Agency NameAthens Mobility Management Program (Hocking Athens Perry Community Action)
Transportation Service Typé&rovides referrals, outreach, and travel training

Other Services Providedidvocacy for transportation

Contact Information:740-594-8499

Hours:Monday— Friday 8:00am-4:00pm

Service AreaOhio

Eligibility RequirementsNone, open to the public

Web-site:www.athensmobility.com

11. Agency NameAthens On-Demand Transit (Hocking Athens Perry Community Action)
Transportation Service Typ&oor-to-door

Other Services Provideddone

Contact Information:740-597-2404

Hours:Monday—Friday 7:30am- 7:30pm

Service AreaAthens County

Eligibility RequirementsElderly, low-income, and disabled individuals.
Web-site:www.athensondemand.com

12. Agency NameAthens Public Transit (Hocking Athens Perry Community Action)

Transportation Service Typé&ixed-route system

Other Services ProvidedParatransit service, Bobcat pass, apartment complex transportation

Contact Information:740-594-2424

Hours:Monday— Friday, 7am-10pm (depending on the bus line) Saturday, 8:45am-10pm (dependimgbus line)
Service AreaAthens City, The Plains, Chauncey

Eligibility RequirementsNone

Web-site:www.athenstransit.org
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13. Agency NameAthens Veterans Association

Transportation Service Typ&oor-to-door

Other Services ProvidedNone

Contact Information:740-773-1141

Hours:Monday—Friday 8am-5pm

Service AreaAthens County

Eligibility RequirementsOnly for veterans who qualify financially
Web-site:N/A

14. Agency NameAthens Veterans Services

Transportation Service Typé&rovides transportation referrals
Other Services Provideddone

Contact Information:740-592-3216

Hours:Monday—Friday 8am-5pm

Service AreaAthens County

Eligibility RequirementsOnly for veterans who qualify financially
Web-site:www.co.athnsoh.org/residents/veterans/index.php

15. Agency NameDaybreak Transportation Services LLC
Transportation Service Typ&oor-to-door

Other Services ProvidedNone

Contact Information:740-401-9285

Hours:Based on appointments

Service AreaOhio

Eligibility RequirementsNone, open to the public
Web-site:www.daybreakambulette.com
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16. Agency NameEchoing Connections

Transportation Service Typ&oor-to-door

Other Services Provideddone

Contact Information:740-327-2311

Hours:Based on events and appointments

Service AreaOhio

Eligibility RequirementsOnly available for agency clients

Web-site:www.ehvi.org/adult-day-services/echoing-connections-of-southeast-ohio

17. Agency Name=ederal-Hocking School District
Transportation Service Typé&ixed-route student transportation
Other Services ProvidedNone

Contact Information:740-662-6691

Hours:Dependent on school hours

Service AreaOhio

Eligibility RequirementsOnly available for students and facility
Web-site:www.fedhock.com

18. Agency Name&GoBus (Hocking Athens Perry Community Action)
Transportation Service Typénter-City bus

Other Services Providedione

Contact Information:1-888-95-GOBUS

Hours:Hours vary

Service AreaOhio

Eligibility RequirementsNone, open to the public
Web-site:www.ridegobus.com
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19. Agency NameGood Works

Transportation Service Typé&rovides vouchers and purchasing transportation for other providers

Other Services ProvidedNone

Contact Information:740-541-0816

Hours:N/A

Service AreaAthens County

Eligibility RequirementsOnly available for agency clients
Web-site:www.good-work.net

20. Agency NameGreen Cab

Transportation Service Typ&:axi service

Other Services Providediledicaid transportation services
Contact Information:740-594-7339

Hours:24/7

Service AreaOhio

Eligibility RequirementsNone, open to public
Web-site:https://www.facebook.com/AthensGreenCab/

21. Agency NamdiAVAR

Transportation Service Typ&oor-to-door

Other Services ProvidedNone

Contact Information:740-594-3433

Hours:Monday— Friday 7:30am-7:30pm

Service AreaAthens County

Eligibility RequirementsOnly available for agency clients
Web-site:www.havar.org
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22. Agency Namd:ocking College

Transportation Service Typ&iransportation for students
Other Services ProvidedNone

Contact Information:740-753-3591

Hours:Dependent on events

Service AreaOhio

Eligibility RequirementsOnly available to students and staff
Web-site:www.hocking.edu

23. Agency Nametolzer Hospital (Athens County)

Transportation Service Typé&rovides referrals to other transportation providers
Other Services Provideddone

Contact Information:740-589-3100

Hours:24/7

Service ArealN/A

Eligibility RequirementsOnly available to agency clients
Web-site:www.holzer.org

24. Agency Nameopewell Hospitals (Athens County)
Transportation Service Typé&ledical transportation
Other Services ProvidedNone

Contact Information:740-592-3091

Hours:Dependent on appointments and need

Service AreaAthens, Hocking, and Vinton counties
Eligibility RequirementsOnly available to agency clients
Web-site:www.tcmhcs.org
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25. Agency Namdntegrated Services

Transportation Service Typ&oor-to-door, provides referrals to transportation providers and voucher programs

Other Services ProvidedNone

Contact Information:740-594-6807

Hours:Dependent on need

Service AreaOhio

Eligibility RequirementsOnly available for agency clients
Web-site:www.integratedservice.org

26. Agency Name:iberty Mobility Now

Transportation Service Typ&:iransportation Network Company (TNC) Services
Other Services ProvidedNone

Contact Information:1-844-745-4237

Hours:24/7

Service AreaAthens, Van Wert, and Lima counties

Eligibility RequirementsNone, open to the public
Web-site:www.libertymobilitynow.com

27. Agency Namd.yft

Transportation Service Typ&:iransportation Network Company (TNC) Services
Other Services ProvidedNone

Contact Information:855-865-9553

Hours:24/7

Service AreaOhio

Eligibility RequirementsNone, open to the public

Web-site:www.lyft.com
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28. Agency Namewly Sister’s Place

Transportation Service Typ&urchase services from transportation providers and provides vouchers

Other Services ProvidedNone

Contact Information:N/A

Hours:24/7

Service ArealN/A

Eligibility RequirementsOnly available to agency clients
Web-site:www.mspathens.org

29. Agency Name\Xelsonville-York School District
Transportation Service Typé&ixed-route student transportation
Other Services ProvidedNone

Contact Information:740-753-2106

Hours:Dependent on school hours

Service AreaOhio

Eligibility RequirementsOnly available for students and faculty
Web-site:http://www.nelsonvilleyork.k12.oh.us/

30. Agency NamedDhio Health Hospitals (Athens County)
Transportation Service Typ&urchases services from providers
Other Services ProvidedNone

Contact Information:740-593-1611

Hours:Dependent on day and time of services needed
Service AreaOhio

Eligibility RequirementsNone, open to the public
Web-site:www.ohiohealth.com
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31. Agency NamedDhio University

Transportation Service Typé&ixed-route, door-to-door, rental, and purchasing transportation from another pesvid

Other Services ProvidedNone

Contact Information:740-593-1611

Hours:Dependent on service and events

Service AreaAthens City

Eligibility RequirementsOnly available for students, faculty, and staff
Web-site:www.ohio.edu/transportation

32. Agency NamePassion Works/Creative Foundations
Transportation Service Typ&oor-to-door

Other Services Provideddone

Contact Information:740-592-3673

Hours:Monday-Friday 9am-5pm

Service AreaAthens City

Eligibility RequirementsOnly available for program clients
Web-site:www.passionworks.org

33. Agency NamePersonnel Plus (Athens County Board of Developmental Disabilities)
Transportation Service Typ&urchases transportation from other providers

Other Services ProvidedNone

Contact Information:740-592-3416

Hours:Monday-Friday 8am-4pm

Service AreaAthens County

Eligibility RequirementsOnly available for program clients
Web-site:www.athenscbdd.org/services-for-adults/personnelplus/
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34. Agency NameRHDD

Transportation Service Typ&oor-to-door

Other Services ProvidedNone

Contact Information:740-452-5133

Hours:Based on appointments

Service AreaOhio

Eligibility RequirementsOnly available for agency clients
Web-site:www.hassemanmarketing.wixsite.com/rhdd

35. Agency NameRSVP Transportation Program (Corporation for Ohio Appalachian Development)
Transportation Service Typ&/olunteer Driver Service

Other Services ProvidedNone

Contact Information:740-594-8499

Hours:Based on appointments

Service AreaOhio

Eligibility RequirementsMust qualify with Job and Family Services
Web-site:www.coadinc.org/senior-programs/retired-senior-volunteer

36. Agency Nametabs Taxi

Transportation Service Typ&:axi service

Other Services ProvidedNone

Contact Information:740-594-8294

Hours:24/7

Service AreaAthens County

Eligibility RequirementsNone, open to the public
Web-site:N/A
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37. Agency Namethe Sech-Kar Company

Transportation Service Typ@&lon-Medical Transportation and door-to-door service
Other Services ProvidedNone

Contact Information:740-753-9993

Hours:Monday—Friday 6:30am-4:00pm

Service AreaAthens County

Eligibility RequirementsOnly available to agency clients
Web-site:www.sechkar.com/index.html

38. Agency Naméefhe Summit at Coates Run Apartments

Transportation Service Typ&urchases transportation for another providers

Other Services ProvidedNone

Contact Information:740-594-3030

Hours:Monday-Thursday 7:00am-9:30pm, Friday 7:00am-2:30am, Saturday 93@0@m
Service AreaAthens City

Eligibility RequirementsNone, open to the public
Web-site:www.summitatcoatesrun.com

39. Agency Nametrimble School District

Transportation Service Typé&ixed-route student transportation
Other Services ProvidedNone

Contact Information:740-767-2525

Hours:Dependent on school hours

Service AreaOhio

Eligibility RequirementsOnly available for students
Web-site:http://www.trimble.k12.oh.us/
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40. Agency NamdJnited Seniors

Transportation Service Typ&urb-to-Curb

Other Services ProvidedNone

Contact Information:740-594-3535

Hours:Monday— Friday 8am-4pm

Service AreaAthens County

Eligibility RequirementsMust be 60+ and pass an assessment
Web-site:www.seorf.ohiou.edu/~usac

41. Agency NamddJniversity Commons

Transportation Service Typé&ixed-route student transportation
Other Services Provideddone

Contact Information:740-593-7571

Hours:Dependent on Ohio University schedules

Service AreaAthens City

Eligibility RequirementsOnly available for students
Web-site:http://www.oucommons.com/

42. Agency NamddJniversity Courtyard Apartments

Transportation Service Typd&urchasing service from other providers

Other Services ProvidedNone

Contact Information:740-249-2485

Hours:Monday— Wednesday 7:00am-10:30pm, Thursday-Friday 7:00am-3:30am, Saturdayri&am
Service AreaAthens City

Eligibility RequirementsOnly available for Courtyard residents
Web-site:http://www.ucourtyardathens.com/
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The table below provides a summary of the characteristics of the participating transportation providesysgangzations that purchase
transportation on behalf of consumers.

The table below provides a summary of the characteristics of the participating transportation prosakosganizations that purchase
transportation on behalf of consumers.

Table 1: Organizational Characteristics

Agency Name Directly Purchases Legal Authority Number of Average Are Vehicles
Operates Transportaion (Private Non- | Annual OneWay | Number Trip | Only Available
Transportation from Another | Profit, Private For-| Passenger Trips| Denials per for Human
(Yes/No) Agency (if Yes, | Profit, Public Non- Week Service Agency
Who?) Profit,) Clients (Y/N)*
1. Alexander School Yes No Government Entity| X X Yes
District
2. Athens Airport Yes No Private For-Profit X X No
Express
3. Athens City Schoo Yes No Government Entity X X Yes
4. Athens County Yes No Government Entity X X Yes
Board of
Developmental
Disabilities
5. Athens County Yes No Government Entity| 2016: 1597 X Yes
Children Services
6. Athens County Yes Yes, RSVP and Government Entity X X Yes
Department of Job Athens On-
and Family Services Demand Transit
7. Athens County Yes No Public Non-Profit 2016: 10,922 X Yes
Head Start (HAPCAF
8. Athens County Re| No Yes, Athens | Government Entity X X Yes
Entry (ACDJFS) Public Transit
9. Athens Go-To Cal Yes No Private For-Profit X X No
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10. Athens Mobility No No Public Non-Profit X X No
Management
(HAPCAP)
11. Athens On- Yes No Public Non-Profit 2016: 8931 X No
Demand Transit
(HAPCAP)
12. Athens Public Yes No Public Non-Profit| 2016: 325,175 X No
Transit (HAPCAP) 2017: 450,000+
13. Athens Veterans Yes No Government Entity ~ ~40/month X Yes
Association
14. Athens Veterans No Yes Government Entity| X X Yes
Services
15. Daybreak Yes No Private For-Profit XX X No
Transportation
Services LLC
16. Echoing Yes No Public Non-Profit| ~2300 / yearly X Yes
Connections
17. Federal Hocking Yes No Government Entity X X Yes
School District
18. GoBus (HAPCAFR Yes No Public Non-Profit| 2016: 107,251 X No
~12,000/month
19. Good Works No Yes, Athens Public Non-Profit X X Yes
Public Transit
and Green Cab
20. Green Cab Yes No Private For-Profit X X No
21. HAVAR Yes No Public Non-Profit X X Yes
22. Hocking College Yes No Public For-Profit X X Yes
23. Holzer Hospital No No Public For-Profit X X N/A
(Athens County)
24, Hopewell Hospita Yes No Public For-Profit X X Yes
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25. Integrated Yes No Public Non-Profit X X Yes
Services
26. Liberty Mobility Yes No Private For-Profit X X No
Now
27. Lyft Yes No Private For-Profit X X No
28. My Sister’s Place No Yes, Athens Public Non-Profit X X Yes
Public Transit,
Green Cab
29. Nelsonville-York Yes No Government Entity| X X Yes
School District
30. Ohio Health No Yes, Athens Public For-Profit X X N/A
Public Transit,
Green Cab
31. Ohio University Yes Yes, Athens Public For-Profit | 100,000+ yearly X Yes
Public Transit
32. Passion Works Yes No Public Non-Profit X X Yes
(Creative
Foundations)
33. Personnel Plus No No Public Non-Profit X X Yes
(ACBDD)
34. RHDD Yes No Public Non-Profit X X Yes
35. RSVP (COAD) Yes No Public Non-Profit X X Yes
36. Tabs Taxi Yes No Private For-Profit X X No
37. The Sech-Kar Yes No Public Non-Profit X X Yes
Company
38. The Summit No Yes, Athens Private For-Profit| 200,000+ yearly X No
Apartments Public Transit
39. Trimble School Yes No Government Entity X X Yes
District
40. United Seniors Yes No Public Non-Profit 2016: 1800 X Yes
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41. University Yes No Private For-Profit X X N/A
Commons
42. University No Yes, Athens Private For-Profit| 10,000+ monthly X Yes
Courtyard Apartments Public Transit

* Answering ‘Yes$ indicates that your agency is closed dodfour agency is considered closed door if you ONLY provide transportation to your
facility as a courtesy or if you ONLY serve a particular clientele that are enrolled in your aggnasnpr.e. members of a sheltered workshop,
or residents in a nursing home)Answering No” indicates that your agncy is open door. This means the service is open to the public or a
segment of the general public defined by age, disability, or low income. For example, if an agemssgeneral transportation for anyone in
the community who is over the age of GBey are considered “open doorFor example, an individual who is 60 or over can request
transportation to a doctor’s appointment or the grocery store regardless of their affiliation with ggency.

The participating organizations provide a wide range of transportation including fixed roudeRafatransit, Demand Response, On-Demand,
and Human Service Agency Fixed Routes. 13 of the participating organizations provide cemieekdays. 5 operate transportation on
Saturdays and 3 on Sundays. Evening services after 5pm are operated by 7 organizationswiihg tallle depicts the transportation service
characteristics by agency.

Table 2: Transportation Service Characteristics

Provides
Days & Hours | Medicaid-Eligible Level of Passenger Training Courses Require
Agency Name Mode of Service| of Operation Trips (Y/N) Assistance Provided for Drivers
1. Alexander School Fixed-Route M-F No Boarding, departing, CPR, First-Aid, Blood Bort
District *Students Only* Hours wheelchair assistance (2 Pathogens training
dependent on trained aids)
school hours
2. Athens Airport Inter-City 7 Days a Week No Boarding, departing, Vehicle operations,
Express wheelchair assistance customer service / ADA
requirements, safety
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3. Athens City School Fixed-Route M-F No Boarding, departing, CPR and First-Aid
District *Students Only* Hours wheelchair assistance
dependent on
school hours
4. Athens County Boar¢ On-Demand M-F 6:00am- No Boarding, Departing, | ODE, Wheelchair, car sea
of Developmental *Clients only* 4:30pm Wheelchair assistance safety vests, CPR
Disabilities (ACBDD)
5. Athens County On-Demand Varies Yes Boarding, Departing for | Car seat installation and
Children Services *Clients Only* children driver safety
6. Athens County On-Demand M-F Yes Boarding, Departing Vehicle operations,
Department of Job and| *Clients Only* 8am-4pm customer service / ADA
Family Services requirements, safety
7. Athens County Heaq  Fixed-Route M-F No Boarding, departing, CDL and required training
Start (HAPCAP) *Students Only* wheelchair assistance, annually
seat belt assistance
8. Athens County Re-| Referral services N/A N/A N/A N/A
Entry (ACDJFS)
9. Athens Go-To Cab Taxi Service 2417 X X X
10. Athens Mobility Referral and M-F X X X
Management (HAPCAR training service 8am-4pm
11. Athens On-Deman¢ On-Demand M-F No Boarding, departing, Vehicle operations,
Transit (HAPCAP) 8am-7:30pm wheelchair assistance customer service / ADA
requirements, safety
12. Athens Public Fixed-Route M-F No Boarding, departing, Vehicle operations,
Transit (HAPCAP) 7am-10pm wheelchair assistance customer service / ADA
Saturday requirements, safety
8:45am-10pm
13. Athens Veterans On-Demand Varies No No Vehicle operations, safety

Association

*Veterans Only*

training, DMV record
checks
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14. Athens Veterans Referral and M-F N/A N/A N/A
Services qualification 8am-4pm
service
15. Daybreak On-Demand XX XX XX XX
Transportation Services
LLC
16. Echoing Connectiorf  On-Demand M-F 7:45am- No Boarding, departing, Vehicle operations,
*Clients Only* 3:15pm wheelchair assistance customer service / ADA
requirements, safety
17. Federal-Hocking Fixed-Route Dependent on No No CPR, First-Aid
School District *Students Only* school
18. GoBus (HAPCAP] Inter-City Bus | 7 Days a Week No Boarding, departing, Vehicle operations,
wheelchair assistance customer service / ADA
requirements, Safety
19. Good Works Referral Serviceg 24[7 N/A N/A N/A
20. Green Cab Taxi Service 24/7 Yes X X
21. HAVAR On-Demand M-F 7:30am- Yes Boarding, departing, Vehicle operations,
*Clients only* 7:30pm wheelchair assistance customer service / ADA
requirements, safety
22. Hocking College On-Demand Dependent on No X No
*Students Only* | need /events
23. Holzer Hospitals | Referral Services 2417 N/A N/A N/A
(Athens County)
24. Hopewell Hospitalsy On-Demand Dependent on X X X
(Athens County) *Clients Only* need
25. Integrated Servicey  On-Demand M-F X X X
*Clients Only* 9am-5pm
26. Liberty Mobility Nowy  TNC Provider 24/7 No X X
27. Lyft TNC Provider 24/7 No X X
28. My Sister’'s Place | Referral Services 2417 N/A N/A N/A
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29. Nelsonville-York Fixed Routh Dependent on No Boarding, departing, CPR, First-Aid
School District *Students Only* school wheelchair assistance
30. Ohio Health (Atheny Referral Services 24[7 N/A N/A N/A
County)
31. Ohio University Fixed-Route M-F Yes Boarding, departing, Vehicle operations,
CampudArea Transit 7am-3am wheelchair assistance customer service / ADA
Service (CATS) *University requirements, safety
Schedule*
31-a. Ohio University | Rental Service M-F No N/A— Rental Service N/A— Rental Service
Rental Fleet *OU only* 7:30am-
4:30pm
31-b. Ohio University Fixed-rom M-F Yes Boarding, departing, Vehicle operations,
Transit Paratransit 7:30am- wheelchair assistance customer service / ADA
*OU only* 5:30pm requirements, safety
32. Passion On-Demand M-F No Boarding, departing, Vehicle operations,
Works/Creative *Clients only* 9am-5pm wheelchair assistance customer service / ADA
Foundations requirements, safety
33. Personnel Plus | Referral services M-F N/A N/A N/A
(ACBDD) 8am-4pm
34. RHDD H/PC, NMT, 2417 Yes Boarding, departing, Sur Loc and internal drive
Medical, As- wheelchair assistance safety training
Needed
35. RSVP (COAD) | Volunteer Ride- Scheduled Yes Boarding, departing Vehicle operations,
Share Service | based on Appts customer service, safety
36. Tab's Taxi Taxi Service 2417 No X X
37. The Sech-Kar On-Demand M-F Yes Boarding, departing, Vehicle operations,
Company *Clients only* 6:30am-4pm wheelchair assistance customer service / ADA
requirements, safety
38. The Summit at Fixed-Route | M-Th 7a-9:30p No Boarding, departing, Vehicle operations,
CoatesRun Apartments Fri 7a-2:30am wheelchair assistance customer service / ADA
requirements, safety
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Sat 10:30p-

3:30a
39. Trimble School Fixed-Route Dependent on No Boarding, departing, CPR and first aid
District *Students Only* school wheelchair assistance
40. United Seniors On-Demand M-F No Boarding, departing, Vehicle operations,
*Seniors only* 8am-4pm wheelchair assistance customer service / ADA
requirements, safety
41. University Common|  Fixed-Route *University No Boarding, departing X
*Students Only* Schedule*
42. University Courtyar¢  Fixed-Route M-W 7a- No Boarding, departing, Vehicle operations,
Apartments *Residents Only* 10:30p wheelchair assistance customer service / ADA
Th-F 7am- requirements, safety
3:30a
Sat 10:30p-
3:30a
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Transportation-related expenses and revenues also differ by organization. Federal and Idiceg &re common revenue sources for

transportation operators in Athens County. The table below provides a summary of expedsevanues for public and non-profit
transportation programs.

Table 3: Transportation-Related Expenses and Revenues

Number of Full-Time
Donations & Part-Time Total Annual
Fare Accepted | Number of FuliTime Schedulers/ Revenue Sources (mog Transportation
Agency Name Structure (Y/N) & Part-Time Drivers Dispatchers recent Fiscal Year) Expenses
1. Alexander School| Free for N 28FT 1FT X X
District students
2. Athens Airport | $149/one- N X X X X
Express person
$24 per
additional
person +
tax
3. Athens City Schoo Free for N 22FT, 2PT 1FT X X
District students
4. Athens County Free for N 9 2 ODE, Levy and Fed. X
Board of qualifying Gov.
Developmental clients and
Disabilities (ACBDD] students
5. Athens County Free for N 2FT 0 X X
Children Services | qualifying
clients
6. Athens County Free for N 4FT 0 X X
Department of Job | qualifying
and Family Services| clients
42
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7. Athens County Free for N 8PT 0 X X
Head Start (HAPCAF students
8. Athens County Re| N/A N/A N/A N/A Food Assistance Fund ~ $~14,000
Entry (ACDJFS) (FAET)
9. Athens Go-To Calj Varies by N X X X X
distance
10. Athens Mobility N/A N/A N/A N/A N/A N/A
Management
(HAPCAP)
11. Athens On- $2.00 one- N 9PT 1PT ACDJFS Contract | $228,884.29
Demand Transit way Revenue, ODOT 531(
(HAPCAP) Operations, ODDC
12. Athens Public | $1.00 one- N 15FT, 6PT 1FT 5311, State of Ohio $1,323,000
Transit (HAPCAP) way general funds, OEDFA
ACJFS, City of Athen:s
tax matching funds
other contract revenue
13. Athens Veterans| Free for N 12FT 0 X X
Association qualifying
veterans
14. Athens Veterans| Referral N/A N/A N/A N/A N/A
Services services
15. Daybreak XX XX XX XX XX XX
Transportation
Services LLC
16. Echoing Free for N All Staff 1FT X X
Connections qualifying
clients
17. Federal Hocking| Free for N 17FT, 2PT 1FT X X
School District students
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18. GoBus (HAPCAFR Varies by N 15FT, 16PT 4FT, 2PT 5311, in-kind match $6,940,129
distance
19. Good Works Referral N/A N/A N/A N/A N/A
services
20. Green Cab Varies by N X X X X
distance
and times
21. HAVAR Free for N 4PT X X X
qualifying
clients
22. Hocking College| Free for N 2PT 0 X X
students
and staff
23. Holzer Hospitals| Referral N 0 0 Private For-Profit X
(Athens County) Services
24. Hopewell Free for N X X X X
Hospitals (Athens | qualifying
County) clients
25. Integrated Free for N 1PT X X X
Services qualifying
clients
26. Liberty Mobility | $1.25/mile N X X Private For-Profit X
Now +$1.10
booking
27. Lyft $0.86/mile N X X Private For-Profit X
+$1.00
booking
28. My Sister's Place Referral N/A N/A N/A N/A N/A
for
services
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29. Nelsonville-York| Free for 12FT, 2PT 1FT X X
School District students
30. Ohio Health Referral 0 0 Public For-Profit X
Hospitals (Athens services Institute
County)
31-a. Ohio University] Varies N/A Rental Fleet 1FT Public For-Profit X
Rental Fleet Institute
31-b. Ohio University, Varies 6FT, 56PT 2FT Public For-Profit X
Transit Institute
32. Passion Free for 2PT 0 X X
Works/Creative clients
Foundations
33. Personnel Referral X X X N/A
Plus/ACBDD services
34. RHDD X 2FT, 2PT 1FT Driver is the DODD and ACBDD $35,000
dispatcher
35. RSVP/COAD | Free for N/A N/A Athens County Job an X
qualifying Family Services
clients
36. Tab’s Taxi Varies by X X Private For-Profit X
distance
and times
37. The Sech-Kar X 4PT X ACBDD X
Company
38. The Summit at Free for Athens Public Transi| Athens Public Transi| Apartments and Fees| ~$150,000 -
Coates Run residents / Operates Operates $200,000
Apartments $1.00 for
non-
residents
39. Trimble School Free for 12FT, 2 Subs 1FT X X
District students
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40. United Seniors | Donations 4PT 0 Athens County Senior
Services Levy, Older
American ActTitle B3,
Buckeye Hills,
donations
41. University Free for 4FT 0 Apartments and Fees
Commons students
42. University Free for Athens Public Transi| Athens Public Transi| Apartments and Fees

Courtyard Apartments

residents

operates

Operates
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The following table provides basic information about transportation options other thartréiditional public and human services transportation.
Transportation options might include bike share, ride share, intercity, or taxi services, and more.

Table 4: Alternative/ Active Transportation Options

Transportation Option Availability Cost Usage Service Area
2. Athens Airport 2417 Varies Any Community State of Ohio
Express Member
Athens Go-To Cab 2417 Varies Taxi Service State of Ohio
Book-A-Bike Varies by Library Free Any Community Athens County
locations Member Max 3 Hours
18. GoBus/HAPCAP 7 Days a Week Varies by distance Inter-City Bus System State of Ohio
20. Green Cab 2417 Varies by distance Taxi Service State of Ohio
Hockhocking Adena 2417 Free Any Community Athens County
Bikeway Member
26. Liberty Mobility Now 2417 Varies by distance E-Hail Service Athens, Van Wert, and Lima Countie
27. Lyft 24[7 Varies by distance E-Hail Service State of Ohio
31-a. OU Airport Expreg 24[7 Varies Rental Service State of Ohio
35. RSVP/COAD Scheduled Medicaid Covered | Volunteer-Senior Ride Ohio
Share Program
36. Tabs Taxi 2417 Varies Taxi Service State of Ohio
Zip Car 24[7 Varies OU Students State of Ohio

The following table provides basic information about local travel training progrdiongp

Table 5: Transportation Resources

Transportation Availability Cost Usage Service Area
Resource
10. Athens Mobility 7 Day a Week Free Community Members The State of Ohio
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The following table illustrates the technology used by each transportation provider for datfggdiispatching, and/or GPS tracking vehicles.
Several transportation providedon’t currently utilize scheduling or dispatching software, apps, or GPS systems.

Table 6: Technology

Do you have an App for AVL System/
Agency Name Name of Scheduling Software Transportation (Y/N)? Name of Dispatching Softwar¢ GPS (Y/N)
1. Alexander School FMX-for field trips No X N
District
2. Athens Airport X X X X
Express
3. Athens City School Versatrans No X Y
District
4. Athens County Boart X N X N
of Developmental
Disabilities (ACBDD)
5. Athens County X X X X
Children Services
6. Athens County X N X N
Department of Job and
Family Services
7. Athens County Heac X N X N
Start/HAPCAP
8. Athens County Re- N/A N/A N/A N/A
Entry/ACDJFS
9. Athens Go-To Cab X X X X
10. Athens Mobility N/A N/A N/A N/A
Management
Program/HAPCAP
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11. Athens On-Demanc PC Trans N PC Trans N
Transit/HAPCAP
12. Athens Public X Yes, DoubleMap X N
Transit/HAPCAP
13. Athens Veterans N/A N/A N/A N/A
Services
14.Athens Veterans’ X N X N
Association
15. Daybreak X X X X
Transportation Services
LLC
16. Echoing Connectior] X N X N
17. Federal Hocking X No X Yes
School District
18. GoBus/HAPCAP X N X N
19. Good Works N/A N/A N/A N/A
20. Green Cab X X X X
21. HAVAR X N X N
22. Hocking College X N X N
23. Holzer Hospitals N/A N/A N/A N/A
(Athens County)
24. Hopewell Hospitals X X X X
(Athens County)
25. Integrated Services X X X X
26. Liberty Mobility Now E-Hail Software Yes X Yes
27. Lyft E-Hail Software Yes X Yes
28.My Sister’s Place N/A N/A N/A N/A
29. Nelsonville-York No No X Yes
School District
30. Ohio Health (Athen; N/A N/A N/A N/A
County)
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31-a. Ohio University Fleet Commander No X N
Rental Fleet
31-b. Ohio University X Yes, DoubleMap X N
Transit
32. Passion Works N/A No N/A Yes
(Creative Foundations)
33. Personnel Plus N/A N/A N/A N/A
(ACBDD)
34. RHDD X N X N
35. RSVP (COAD) X N X N
36. Tab’s Taxi X X X X
37. The Sech-Car X N X N
Company
38. The Summit at X Yes, DoubleMap X N
Coates Run Apartmentt
39. Trimble School No No X Yes
District
40. United Seniors X N X N
41. University Common X N X N
42. University Courtyarg X Yes, DoubleMap X N

Apartments
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Assessment of Community Support for Transit

Lack of transportation has been, and continues to be, a very significant problem for peoplealiving i
poverty, particularly for people in rural areas such as Athens County where there are limited public
transportation options. Athens County has long recognized the need for transportation services in the
region and has a long history of overall support for transportation initiatives.

Recognizing the need for the growth of transportation in the community Athens Cpantiyered with

Hocking Athens Perry Community Action (HAPCAP) and the Ohio Department of Transportation (ODOT)
to facilitate the Athens Mobility Management (AMM) project in January of 2010. AMM is aopositi
dedicated to:

Increasing understanding and awareness of community transportation needs

Increasing awareness of current community transportation options and programs
Ensuring that transportation consideration are included in local and regional planniuijiest
Increasing local capacity for transportation services

Assisting individuals with accessing all community transportation options

With the support of the County, Athens City, Athens County Department of Job and Family Services,
Athens Children Services, and Athens County Board of Developmental Disabilities HAPCAP began to
manage the project and set forth in motion a plan to achieve the goals of the project in Athemty.Cou

As HAPCAP and the AMM garnished support and formed partnerships with stakeholders the City of
Athens was granted the opportunity to create and host a non-profit inter-city bus system dedicated t
connecting rural communities to cities and other parts of the state at affordable rates. The City of
Athens chose HAPCAP to manage the project and in the fall of 2010 GoBus was launched allowing
community members to ride to Columbus or Cincinnati, with stops along thefara$10.00 or less. As

the popularity of the GoBus grew, HAPCAP and the AMM continued to conduct outreach, travmgtrain
and transportation meetings in the community. Soon after Ohio University formed a partnership with
HAPCAP and the GoBus to allow a stop at the Baker Student Center in the heart of the City obAthens f
students and community members to use. In 2015 with the success of the GoBus becomingeaidiespr
several more routes were added to Cleveland, Wooster, and Van Wert. Since its inception GoBus
ridership has increased exponentially and continues to rise with a current state-wide needs study being
conducted in partnership with the ODOT.

With the success of the GoBus program continuing to rise the City of Athens began to look at their own
Athens Public Transit (APT) system which was operating poorly with little support or outreacityl h

of Athens decided that it was time for a complete overhaul of their current fixed-route system and
released a Request for a Proposal for a new management organization to run APT. In 2012 the City of
Athens choose HAPCAP and later that year the completely renovated APT system was revealesl. Since
start in 2012 APT has expanded to serve The Plains and Chauncey, lengthen hours, provide services to
apartment complexes in the area, and partner with Ohio University to create the Bobcat Pass, allowing
all students, facility, and staff to ride for free.

That same year the AMM, HAPCAP, and several partnering organizations created a pilot project
consisting of a fleet of accessible vans that can travel door-to-door and caitigyat an affordable
price. This pilot project was created to better serve seniors, individuals with disabilitiekvaidcome
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individuals. In the fall of 2012 Athens On-Demand Transit (AODT) began to serve thg eftinet

County offering $2.00 one-way rides anywhere in the County. The need for such a senvigackigs
proven as AODT has continuously expanded their capacity to accommodate the amount of cgmmuni
members in need of such a service. AODT partners with Athens County Job and Family services to
provide rides to wheel chair bound community members and works often with local hositzls
medical facilities.

As transportation options in Athens County continued to grow the opportunities for coordinated
transportation efforts followed suit. The Athens Mobility Management Program serves as the

coordinating force for organizations and individuals. Financial and managerial support fsotiam

has been and currently is provided by the Ohio Department of Transportation, Athens County, Athens
City, Athens County Board of Developmental Disabilities, Athens County Children Services, Hocking
Athens Perry Community Action, and Athens County Job and Family Services. AMM continues to support
transportation and active transportation efforts, conduct outreach and training to individuals and
organizations, and advocating for transportation at local meetings, including:

ATCO Transition Meeting

Athens Area Stand Down Planning Committee

Athens City Disabilities Committee

Athens City Disabilities Committee

Athens County Complete Streets Formation Committee

Athens County Coordinated Plan Planning Committee (hosted by the Mobility Manager)
Athens County Council on Aging

Athens County Transportation Meetings (hosted by the Mobility Manager)
Athens Re-Entry Task Force

Athens Regional Planning Committee

Athens-Belpre Rail Trail

Buckeye Hills Transportation Development Committee

City of Athens Transportation Task Force

Ohio Action Institute (Member of Athens Area team)

Ohio Department of Transportation Mobility Managers meeting

Ohio Public Transportation Association Conferences

Ohio University Transportation

Senior Safety Day Planning Committee
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Partnerships and support for Active Transportation continue to grow. In 2017 Athens was granted the
opportunity to attend the Ohio Action Institute with a team of local leaders. The Athens Active
Transportation Team includes members from the City of Athens Council, the Athens County City Health
Department, Ohio University, Buckeye Hills Regional Planning Council, HAPCAP (The Athgns Mobil
Manager), and the Athens County Planner.

With a long history of collective understanding for the need for transportation servicahém#®\County
and the partnerships that have been formed throughout the years, transportation initiativeshcertid
see wide-spread positive support. As national, state, and local transportation evolves iaoalegid
technology based efforts Athens County strives to be a leader with these changes as the strong
foundation that has been formed throughout time continues to support Athens County movingrih

Safety

All transportation providers in Athens County are dedicated to ensuring safe transportation for all riders,
drivers, and pedestrians. Although different providers require different safety courses for their drivers
there are requirements for each provider to ensure safe practices.

Several transportation providers listed in this plan are part of the County-wide Emergency Response
Plan.
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Vehicles

Survey/Interview participants listed a combined total of 238 vehicles. Approgiynal% of the vehicles
are wheelchair accessible. A vehicle utilization table is provided at the end of this chapter (Table 6)
Several transportation providers did not provide information for the Vehicle Utilizé&tam but did
provide information regarding the number of vehicles and wheel chair accessiblesgahitheir fleets.
Those numbers are reflected in the total amount of vehicles listed above and in the remairidesr o
document.

Provider Vehicles Wheel Chair

Alexander School District 37 3
Athens City School District 36 3
Athens County Board of

Developmental Disabilities 28 23
Athens County Head Start 6 6
Athens Veterans Association 7 0
Echoing Connections 4 4
Federal-Hocking School District 27 2
HAVAR 2 1
Hocking College 85 1
Integrated Services 1 0
Nelsonville-York School District 25 2
Passion Works / Creative

Foundations 2 2
The Sech-Kar Company 4 3
Trimble School District 17 1
University Commons Apartmen 2 0

All of the transportation providers provide at least 1 wheelchair accessible vehicle, whige som
organizations have an entire fleet of wheelchair accessible vehicles. Currently, wheelchair accessibl
vehicles available to the public are only available during certain hours and days. The need for these
vehicles remains high as several providers are running at full capacity and denying ride requests.
Numerous organizations purchase services from providers to provide wheelchair accessible
transportation to their clients as a contract service.

As vehicles age, they require additional maintenance, may break down more often, and become costlier
to operate. Vehicle replacement, based on age and condition, is vital to the overall cost effetioénes
the transportation services provided.

54

Page 82 of 274



Vehicle Utilization Table

850YZK GMC Savana 2017 1GJZ7NFFXH1206596 15 No Monday-Friday 8 Great Transportation Athens County
515YZ2G Honda CRV 2017 5J6RW2H88HL017421 5 No Monday-Friday 8 Great Transportation Athens County
620YWM Dodge Caravan 2016 2C4RDGCGOGR33156( 7 No Monday-Friday 8 Great Transportation Athens County
762YPP Chevrolet Impala 2014 2G1WASE30E1138228 5 No Monday-Friday 8 Great Transportation Athens County
529YDZ Dodge Caravan 2010 2D4RN4DE4AR282109 7 No Monday-Friday 8 Great Transportation Athens County
OF864 Dodge Ram 2500 2008 3D7KS26DX8G244759 3 No Monday-Friday 8 Fair Transportation Athens County
OF6939 Chevy Impala 2008 261WB58K281213659 5 No 5 8 Fair Transportation Athens County
GJE1694 Dodge Caravan 2009 2D8HN4E69R94036 7 No 5 8 Good Transportation Athens County
737YMZ Ford E350 Van 2010 1FNBE3812ADA45603 12 No 5 8 Good Transportation Athens County
769YFZ Dodge Ram 2500 2011 3D7LT2ET1GB551514 3 No 5 8 Good Maintenance Athens County
782YPP Chevy Traverse 2013 1GNKVFED8EJ181690 8 No 5 8 Good Transportation Athens County
786YPP Chevy Traverse 2013 1GNKVFEDXEJ216357| 8 No 5 8 Good Transportation Athens County
398YMF Chevy Cargo Van 2013 1GCZGTCGXD1107666 2 No 5 8 Good All Athens County
221 Gillig LF 30' 2002 M15GGE181221090518| 53 (29/24) 2 Mon-Sat X Fair Athens 5311 38 sg. miles
223 Gillig LF 30’ 2002 M15GGE181021090520| 53 (29/24) 2 Mon-Sat X Fair Athens 5311 38 sq. miles
9800 New Flyer D35 LF 1998 5FYD2SL07WU018189| 65 (35/30) 2 Mon-Sat X Fair Athens 5311 38 sg. miles
1100 Ford Goshen Coach GC| 2011 1FDFE4FS7BDA09927| 24 (18/6) 2 Mon-Sat X Fair Athens 5311 38 sg. miles
1300 Ford Goshen Coach GC| 2013 1FDFE4FS2DDA20661| 25 (18/7) 2 Mon-Sat X Good Athens 5311 38 sg. miles
1400 Ford Goshen Coach GC| 2014 1FDFE4FS4FDA10653| 25 (18/7) 2 Mon-Sat X Good Athens 5311 38 sg. miles
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1401 Ford Starcraft Allstar XL| 2014 1FDGF5GY5FEA42547| 40 (30/10) 2 Mon-Sat X Good Athens 5311 38 sg. miles
1600 Ford Champion LF 2016 1FDFE4FS5GDC25850| 30 (22/8) 2 Mon-Sat X Excellent Athens 5311 38 sg. miles
1601 Ford Champion LF 2016 1FDFE4FS7GDC25851| 30 (22/8) 2 Mon-Sat X Excellent Athens 5311 38 sg. miles
1602 Ford Champion LF 2016 1FDFE4FS8GDC54937| 30 (22/8) 2 Mon-Sat X Excellent Athens 5311 38 sq. miles
1700 Ford Champion LF 2017 1FTYR2XM6HKA84547 9 (9/0) 2 Mon-Sat X New Athens 5311 38 sg. miles

101 Honda Odyssey 2002 2HKRL18662H590644 6 0 Monday-Friday 26 Fair AODT Athens County
103 Dodge Grand Caravan | 2012 2C4RDGBG5CR398508 5 1 Monday-Friday 32 Fair AODT Athens County
104 Dodge Grand Caravan 2013 2C4RDGBG6DR617493] 5 1 Monday-Friday 32 Fair AODT Athens County
105 Dodge Grand Caravan | 2013 2C4RDGBG8DR617494 5 1 Monday-Friday 32 Good AODT Athens County
106 Dodge Grand Caravan | 2014 2C7WDGBG7ER380116 5 1 Monday-Friday 32 Good AODT Athens County
109 Dodge Grand Caravan | 2017 2C7WDGBOHR618327 5 1 Monday-Friday 32 Excellent AODT Athens County

109 Toyota Corolla 2011 2T1BU4EE6BC590397 X N X X X X Athens County
4 Ford E-450 2008 1FD4E45S78DA05491 X Y X X X X Athens County
115 Dodge Grand Caravan 2014 2C4RDGCG8ER155342 X Y X X X X Athens County
119 Dodge Caravan 9007 2015 2C4RDGBG2FR749007 X N X X X X Athens County
15 Ford E350 Bus 8802 2016 1FDEE3FS6GDC18802 X Y X X X X Athens County
110 Dodge Grand Caravan | 2010 2D4RN4DE9AR497632 X Y X X X X Athens County
114 Toyota Rav-4 2012 JTMBF4DVXC5055308 X N X X X X Athens County
124 Dodge Grand Caravan | 2015 2C4RDGBG7FR623256) X Y X X X X Athens County
17 Ford Goshen Coach 17| 2017 1FDEE3FS5HDC47886 X Y X X X X Athens County
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Program to

Days of which
the Week Vehicle is
wcC Vehicle is | Service | Vehicle | Assigned (if
Veh # Make Model Year Vin # Capacity| Capacity| in Service| Hours | Condition| applicable) | Service Area
29106 MCI J4500 2016 | 2MG3JMBAXGWO06735 55 Y Varies Varies Excellent OU Transit Varies
29109 VanHool C2045E 2007 YE2CC17B472047263 55 Y Varies Varies Good OU Transit Varies
F650 Starcraft
29150 Ford XLT 2017 1FDWFDEXHDBO0541 30 Y Varies Varies Excellent OU Transit Varies
29346 VanHool C2045 2003 YE2CC12B132045897 55 Y Varies Varies Good OU Transit Varies
Cutaway E350
29465 Ford Super Duty 2012 | 1FDEE3FL2CDA1346 15 Y Varies Varies Good OU Transit Varies
Cutaway E350
29466 Ford Super Duty 2012 | 1FDEE3FL9CDA1346 15 Y Varies Varies Good OU Transit Varies
29537 Ford Starcraft E350 | 2016 1FDEE3FL2GDC162¢ 15 Y Varies Varies Excellent OU Transit Varies
29538 Ford Starcraft E350 | 2016 1FDEE3FL5GDC162¢ 15 Y Varies Varies Excellent OU Transit Varies
29544 MV-1 DX ADA Van | 2016 | 57WMD2C68GM10000]| Y 5 M-F Excellent OU Transit Campus 2 Miles
29518 MV-1 DX ADA Van | 2014 | 57TWMD1A66EM10138¢ Y 5 M-F Good OU Transit Campus 2 Miles
E350 Starcraft
S29893 Ford Allstar 2017 1FDEE3FS1HDC3406 15 Y Varies Varies Excellent OU Transit Varies
E350 Starcraft
S29894 Ford Allstar 2017 1FDEE3FS7HDC3363 15 Y Varies Varies Excellent OU Transit Varies
E350 Starcraft
29387 Ford Cutaway 2014 1FDEE3FLOEDA6891; 15 Y Varies Varies Good OU Transit Varies
F350 XL Super ou
29416 Ford Duty 2008 | 1FBNE31L78DA9975] 12 No Varies Varies Good Rental Fleet Varies
E350 XL Super ou
29417 Ford Duty 2008 | 1FBNE31L98DA99757 12 No Varies Varies Good Rental Fleet Varies
ou
29420 Chevrolet Impala LS 2008 | 2G1WB58KX8131393] 5 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou
29444 Ford Super Duty 2010 | 1FBNE3BL7ADA5412] 12 No Varies Varies Good Rental Fleet Varies
ou
29460 Chevrolet Cruze LT 2012 1G1PC5SH3C722592] 5 No Varies Varies Good Rental Fleet Varies
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Program to

Days of which
the Week Vehicle is
wcC Vehicle is | Service | Vehicle | Assigned (if
Veh # Make Model Year Vin # Capacity| Capacity| in Service| Hours | Condition| applicable) | Service Area

ou

29461 Chevrolet Cruze Lt 2012 | 1G1PC5SH8C722590] 5 No Varies Varies Good Rental Fleet Varies
Oou

29462 Chevrolet Cruze LT 2012 | 1G1PC5SH1C722601] 5 No Varies Varies Good Rental Fleet Varies
ou

29463 Chevrolet Cruze LT 2012 | 1G1PC5SH7C722677; 5 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29468 Ford Super Duty 2012 | 1FBNE3BLXCDB1769 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29469 Ford Super Duty 2012 | 1FBNE3BL1CDB1769 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 Oou

29470 Ford Super Duty 2012 | 1FBNE3BL3CDB1769 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29471 Ford Super Duty 2012 | 1FBNE3BL6CDB1770 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29472 Ford Super Duty 2012 | 1FBNE3BL8CDB1770 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29473 Ford Super Duty 2012 | 1FBNE3BLXCDB1770 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29476 Ford Super Duty 2012 | 1FBNE3BL5CDB1770 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29477 Ford Super Duty 2012 | 1FBNE3BL7CDB1770 12 No Varies Varies Good Rental Fleet Varies
Econoline E350 ou

29479 Ford Super Duty 2012 | 1FBNE3BLOCDB1770; 12 No Varies Varies Good Rental Fleet Varies
ou

29484 Chevrolet G2500 2013 | 1GAWGPFA2D114543 12 No Varies Varies Good Rental Fleet Varies
Oou

29485 Chevrolet G2500 2013 | 1GAWGPFA7D114504 12 No Varies Varies Good Rental Fleet Varies
Oou

29488 Ford E-150 XL Wagor] 2013 | 1IFMNE1BW3DDB1487 8 No Varies Varies Good Rental Fleet Varies
ou

29491 Ford E-150 XL Wagor] 2013 | 1IFMNE1BW1DDB1487 8 No Varies Varies Good Rental Fleet Varies
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Program to

Days of which
the Week Vehicle is
wcC Vehicle is | Service | Vehicle | Assigned (if
Veh # Make Model Year Vin # Capacity| Capacity| in Service| Hours | Condition| applicable) | Service Area
29492 Ford E-150 XL Wagor] 2013 | 1IFMNE1BWXDDB1487 8 No Varies Varies Good RenglllJFIeet Varies
29499 Ford Focus SE 2014 1FADP3F28EL13340] 5 No Varies Varies Good Renth:]JFIeet Varies
29500 Ford Focus SE 2014 1FADP3F2XEL13340; 5 No Varies Varies Good RengIJFIeet Varies
29501 Ford Focus SE 2014 1FADP3F26EL13340( 5 No Varies Varies Good RenglJFleet Varies
29502 Honda Pilot LX 2014 | 5FNYF4H28EB01155¢ 8 No Varies Varies Good RengIJFIeet Varies
29503 Honda Insight LX 2013 | JHMZE2H53DS00515¢ 5 No Varies Varies Good RengIJFIeet Varies
29504 Honda Insight LX 2013 | JHMZE2H57DS00435] 5 No Varies Varies Good RengIJFleet Varies
29505 Honda Odyssey LX | 2014 | 5FNRL5H27EB048371 7 No Varies Varies Good RenglJFleet Varies
29506 Honda Odyssey LX | 2014 | 5FNRL5H29EB002114 7 No Varies Varies Good RengIJFleet Varies
29507 Honda Pilot LX 2014 | 5FNYF4H29EBO017354 8 No Varies Varies Good RenglJFleet Varies
29508 Honda Pilot LX 2014 | 5FNYF4H2XEB01132] 8 No Varies Varies Good RenglJFleet Varies
29509 Honda Pilot LX 2014 | 5FNYF4H20EBO01733¢ 8 No Varies Varies Good RenleJFleet Varies
29525 Chevrolet Volt Hybrid 2014 | 1G1RB6E49EU16972( 5 No Varies Varies Good RengIJFleet Varies
29540 Chevrolet Malibu LS 2016 1G1ZB5ST6GF34640! 5 No Varies Varies Good RenglIJFIeet Varies
29542 Chevrolet Malibu 2016 | 1G1ZB5STXGF26114 5 No Varies Varies Good RenleJFleet Varies
29543 Chevrolet Malibu 2016 1G1ZB5ST8GF26873! 5 No Varies Varies Good RenleJFleet Varies
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ou

29545 Chevrolet Malibu 2017 1G1ZB5STOHF15998] 5 No Varies Varies Excellent Rental Fleet Varies
ou

29546 Chevrolet Malibu 2017 1G1ZB5ST9HF23594! 5 No Varies Varies Excellent Rental Fleet Varies
ou

29547 Chevrolet Malibu 2017 1G1ZB5ST7HF13455¢ 5 No Varies Varies Excellent Rental Fleet Varies
Chevy Express ou

S29753 Chevrolet G1500 2001 | 1GCEG15W01124431 2 No Varies Varies Fair Rental Fleet Varies
ou

S29799 GMC Savana G3500 | 2006 | 1GCHG35V16112978¢ 2 No Varies Varies Good Rental Fleet Varies

Aging (60+)

1 Chevy Uplander 2005 1GNDV23L45D169384 7 NO Mon-Fri 8-3 Fair Programs ATHENS COUNT
Aging (60+)

2 Chevy Express Van 2008 1GAGG25K681119881 12 NO Mon-Fri 8-3 Good Programs ATHENS COUNT
Aging (60+)

3 Dodge Grand Caravan | 2014 2C4RDGCGB8ER187031 5 1 Mon-Fri 8-3 Excellent Programs ATHENS COUNT
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Summary of Existing Resources
An overall summary of existing resources and an inventory of current services allows betteriimsight
opportunities to coordinate services and the transportation gaps currently in the County.

Athens County has several public and private transportation providers. Multiple providerderovi
services to clients who qualify under certain criteria or are associated with the organization and its
services. Other providers are open to the public and available with no requirements.

The summary of existing resources illustrates gaps in services in the county including

Little availability of public and accessible services on the weekends and during thenearing
and evening hours during the week.

Full use capacity of wheelchair accessible vehicles publically available.

A lack of county-wide affordable services.

A small number of non-emergency medical transportation providers open to the public.

A lack of services that operate outside of Athens County.

A need for the coordination of efforts, specifically with wheel chair accessible vehicles.

IVV. Assessment of Transportation Needs and Gaps

In an effort to better understand Athens County needs, the planning committee examined resealch
data, as well as solicited input from the community in an effort to gather informationtaieeds and
gaps in transportation services.

The demographic and socio-economic conditions of the study area are discussed imtbgr&ghics
Chapter of this plan. The following overview is an evaluation of the gaps in service based upon
geographic data as well as from the perspective of the targeted populations, transportation providers
and the general public

Athens County coordinated a variety of stakeholders in the area in an attempt to soliciimgut

request participation from any organization that could potentially be impacted by tbedowated
transportation planning process. More information on how the lead agency engaged stakeholder and
the general public is available upon request.

The following methods were used to assess transportation needs and gaps

Assessment of data and demographics

Release of six (6) transportation surveys to the county focused on:
0 General Public

Seniors

Disabled Individuals

Transportation Providers

Social Service / Non-Profit Organizations
o For-Profit Business

Nine (9) Transportation Round Tables held throughout the county.

(0)
(0]
(0)
(0)
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Local Demographic and Socio-Economic Data

Data for each target population group were aggregated by Census Block Group for transportation
analysis. The demographic and socio-economic data is valuable because a comparison of where the
highest and lowest densities individuals who are most likely to need transportation livenfbinieation
can then be compared to the locations of (1) major trip generators, and (2) available transportati
services.

The following exhibit 1 illustrates the areas where the number of older adults Ggedolder) is at or
above the national average.

Exhibit 1: Map of Population Density of Individuals Age 65 and Older
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The exhibit below indicates the areas where the number of zero vehicle households is above the
national average. The absence of a vehicle in the household is often an indication of the need for
transportation services.

Exhibit 2: Map of Density of Zero Vehicle Households

Zero Car Households
Athens County, Ohio
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The next exhibit illustrates the location of the top destinations for the existing transportationdas
as well as major trip generators for anyone in the area, including those who drive a pershitig.
Major trip generators in Athens County include employers, educational institutions, medicalefgciliti
and shopping and tourist areas including:

Ohio University (Athens City) - Hopewell Health Hospitals
Hocking College (Nelsonville) - Holzer Hospital

Athens City Schools - Rocky Boot Company
Alexander Local Schools - Wal-Mart Stores Inc.
Federal Hocking Local Schools - Sunpower Inc.
Nelsonville-York City Schools - Diagnostic Hybrids Inc

Ohio Health O’Bleness Hospital

Exhibit 3: Map of Major Trip Generators

Athens County Major 9 e [
Trip Generators Q Hospital

9 Major Employers

@ Schools

0 5 10 Lavout ereated by Matt Riisv. Novembar 2007 Data Source ILGARD and
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Analysis of Demographic Data

The density of individuals age 65 and older is concentrated in the rural areas of thy Goarkedly

along the 33 corridor between Athens City and Nelsonville and in the Southeastern area of the County,
surrounding Coolville. These areas have the least amount of affordable transportationpatiailable

to them. Most seniors in Athens County reside outside of the city limits in areas further away from
medical care facilities and senior services.

A high percentage of zero vehicle households lay along similar areas as seen in Tabléng eeveal
population in need of transportation services or programs.

Major trip generators are located mostly in Athens City and Nelsonville. The rural areas of the coun
need to travel to these cities in order to gain access to job opportunities, mdduahtlies, food access,
and educational institutions.

Based on the demographic data above, it is crucial that affordable transportation options aebkevail
for community members residing in the rural areas of the county, especially seniozeengehicle
households, in order to connect them to a variety of services available elsewhtie County.

General Public and Stakeholder Meetings/Focus Groups

Athens County hosted and facilitated 9 (nine) local meetings and focus groups to discussidie u
transportation needs and gaps in mobility and transportation. 21 people participated in the meddings.
those, 5 self-identified as older adults and 2 self-identified as being a person with a tyiskftalie
information about what meetings were held and attendance at those meetings is available upon
request.

During the meeting, the Athens County Mobility Manager presented higblmfhistorical coordinated
transportation in Athens County and discussed the activities since the last Coordinated Public Transit
Human Services Transportation Plan that have helped to address some of the unmet transportation
needs and gaps in services for the area.

Following the initial presentation, the stakeholders were asked to review the gaps in transportati
services and needs from the previous plan/or update and identify any gaps that were no lahlider v
and any new needs/gaps, which the facilitator deleted/added to/from a list. The focus of the discussio
was transportation for older adults, individuals with disabilities, and people with low iesokiowever,
several topics discussed also impact mobility options for the general public.

After the changes to the needs/gaps list were completed and new needs/gaps were added, each
participant was asked to rank the needs/gaps using colored dots representing a high, medium, or low
priority or that the remaining gap/need should be deleted.

Participants discussed numerous mobility issues to achieve, preserve, avoid, or eliminaghthro
coordination during the meetings. Coordinated transportation stakeholders will dengiese unmet
needs when developing transportation goals and strategies, and grant applications. The exhibit at the
end of this section provides a summary of the unmet mobility needs discussed dwintetting as

well as the needs identified by the survey results.
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Surveys

The following survey summary includes the information gained from the following surveys that were
performed. 373 surveys were completed: Of the Athens County Transportation Needs surveys in
categories:

General Public: 229

Individuals age 60+: 82

Individuals with Disabilities: 21

Non-Profit / Social Services: 35

Business: 6 (Due to low participation this survey and its results are available upon request.

All questions allowed respondents to mark multiple answers or no answer at all in orderttoecap
more complete response. Because of this some percentages and numbers may not match the total
number of respondents. All surveys can be found in the appendix of this document and codedtive
individual responses can be provided at request.

Athens County Transportation Survey for the General Public
Table 1 Survey Respondents’ Ages

ige Percent

0-20 7 3.1% 100 83 =
80

21-40 83 36.6% 60 43
40
20 7

0
65+ 43 18.9% 0-20 21-40 41-64 65+

Table 1 illustrates that the survey captured responses from all age groups.

Table 2: Self-ldentified Respondents

Self-ldentified Percent 100 82 87
Disabled 43 19.1% 80 N
Low-Income 82 36.4% jg 43
Elderly (60+) 49 21.8% 20

0

Disabled Low Elderly None of
Income  (60+) the Above

Table 2 illustrates that the general public, low-income, elderly, and disabled individutitspated.
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Table 3: Number of Individuals in the Household

Number of People
in Household Percent

5 13 5.8%
6 1 0.9%
7 2 0.4%

Table 3 shows that most respondents live alone or with one other individual in their household

Table 4: Residence Locations of Respondents

Residence Percent

Trimble 2 0.9%
Buchtel 2 0.9%
Jacksonville 2 0.9%
Guysville 2 0.9%
Shade 1 0.5%

*Other areas identified are located outside of city or village limits.

Table 4 demonstrates the survey captured responses from multiple areas of the county.
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Table 5 Location of Survey Respondents’ Place of Employment

Work Location Percent 70

* Other responses include traveling and working from home

Table Sdentifies a large number of respondents’ who arerently not employed. Respondents who
are currently employed live close to their place of employment or between 11#23 mway.

Table 6 Location of Survey Respondent3estinations

Destinations Percent

To Job and Family services 46 20.4%
To the Social Security office 32 14.2%
To Congregate dining sites 25 11.1%
To school / class 24 10.7%
To Court / legal services 21 9.3%
To Hocking College 20 8.9%
To childcare 18 8.0%
To dialysis appointments 3 1.3%
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Table 6 identifies popular destinatioas grocery shopping, doctors’ appointmenasid destinations
located in Athens City. Social service agencies and destination outside of Athens County are often
destinations for community members.

Table 7: Mode of Transportation

Mode of Transportation Percent

Table 7 shows a wide-range of transportation options used by individuals includimgdhgir own car,
walking, or riding with a family member or friend.

Table 8: Statements that Have Been True for Respondents in the Past Sixhslont

Satement Percent

Table 8 identifies several transportation barriers related to financial hardships and a lack of access to a
reliable personal transportation vehicle.
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Table 9: Key Insights

The comments left by participants to the question: ‘What Improvements should be made tutrent
transportation services in Athens County?” The most frequent responses were:

Expansion of service area to a County-wide service, especially to Nelsonville.

Extension of public transportation hours for commuters (earlier / later and weekend services)
More capacity of current services

Outreach and education about current transportation services available

Notable Comments

"More Wheelchair accessibility, availability on the weekends."

“Possibility to expand the area of services a few times of the day. Early morning and the eddyof tt
for people who many need a ride to and from work that live in outlying .Areas

"Routes to surrounding villages."

"More vans for AODT so there are more rides available."

"Bus to Nelsonville!"

"More places, more often and out into the rural areas somehow."

"Expand range and coverage."

"You need to expand to Glouster. | work there and many people could work in Athens if they had
transportation."

“More routes, more stops

"I would like to see a county-wide transit system extended to all villages, including Newelddrshf
"Wider coverage for regular bus service."

"An actual county-wide public transportation service NEEDS to be implemented. The majority of |
who need the service live outside the service area."

"...a monthly ‘commuter' pass for the GoBus that made the regular trip more affordable."
"Expanding to different areas"

"More options for rural residents to use public transit for work."

"A schedule and route built to allow commuters to work in Athens City."

"Better coverage outside of Athens City limits"

"I would like to see more options to get people like me that need to go to the VA and other places
"Service from Athens to Nelsonville"

"Expand services."

"Having bus services from Nelsonville to other cities in Athens would be a great help."

"Provide free APT bus rides to ALL residents."

"Expanded bus service"

"Out of County service.”

"Offer direct service to and from hospitals."

"No public transportation available before 7am prevents me from using it to get to workron.€hu
“Earlier morning start."

"...Lots of early morning and evening routes"

"...bus between Athens and Nelsonville for HodRitgge students, and for those who commute
between the two cities for work
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Table 10: Key Insights 2

The comments left by participants to the questioifiy’ou do not currently use public transit, why Rt
The most frequent responses were:

It doesn’'t come to where | live

The hours of service do not line up with work hours
Unaware of how to utilize services

The bus lines are not frequent enough

Notable Comments
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Final Insights and Analysis of Data: General Population Survey
Athens County is ranked as the poorest County in the state. Low-income individuals lacking
transportation options have no access to jobs, social services, medical facilities, and edcatio
institutions. A large number of respondents are currently not employed, in part due toditth® access
to affordable transportation options connecting rural areas to the major trip generators in thefcity
Athens and the city of Nelsonville.

Financial hardships also serve as a barrier for community members to access aofdratgportation
options available to them due to their inability to pay for services.

Community members who wish to use services to commute to work or school aréeutnaiecause
they:

Live or work outside of the service area.
Cannot afford to pay for services every day.
The services do not run early enough, late enough, or on the weekends.

Many community members are unaware of:

The services available in their area.
How to utilize these services.

Respondents who can utilize services do not because:

The timeframes are inconvenient.
The services do not run early enough, late enough, or on the weekends.
The services are running at full capacity and cannot accommodate them.

Strategies and Goals

Extension of services hours to run earlier and later.

Expansion of service days to include Saturday and Sunday.

Additional capacity for door-to-door accessible van services.

Expansion of service areas to a county-wide area, especially fixed-route systems.
Lower or free fares.

Outreach of services.

More frequency of service with fixed-route systems.

Travel training to individuals, organizations, and businesses.
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Athens County Transportation Survey for Individuals Age 60+

Table 11:Age of Senior Respondents’

Age

Percent

71-75 12 14.6%

Other 1 1.2%
Table 11 illustrates that the survey captured responses from Seniors of varying ages.

Table 12 Number of Individuals in Senior Respondents’ Households

Household Percent

3 5 6.1%
4 4 4.9%
5 0 0.0%
I live in assisted living 1 1.2%

Table 12 illustrates a majority of senior respondents live alone or in a two-pbmaehold.

Table 13 Location of respondents’ residence

Residence Percent

Glouster 9 11.5%
Albany 6 7.7%
The Plains 4 5.1%
Trimble 2 2.6%
Buchtel 1 1.3%
Jacksonville 1 1.3%
Guysville 1 1.3%
Millfield 1 1.3%

Table 13 illustrates that the survey captured responses from various areas in the County.
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Table 14 Destination of Senior Respondents’

Destinations Percent

Table 14 indicates that the most common destinations for Seniors are shopping / groces; stedical
and dental appointments, and drugstore / pharmacy locations.

Table 15: Senior resporhts’ mode of transportation

Mode of Transportation Percent

Table 15 identifies driving my own car, relying on family and friends for transportation and wadking
the most frequently selected modes of transportation among seniors.
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Table 16 Circumstances Under Which Respondents’ Prefer not to Drive

drcumstances Percent

To a medical appointment 8 12.7%

More than 3 miles away 6 9.5%
Table 16 demonstrates circumstances under which seniors will not drive, the most commgrabei
night time, on high-speed highways and in unfamiliar areas.

Table 17: Reasons why respondents are currently unable to drive:

Unable to Drive Percent

| can't afford car insurance 3 8.8%
My car is broken down 2 5.9%
My car is not reliable 1 2.9%
My license is suspended 0 0.0%

Table 17 illustrates reasons why some seniors are unable to drive, the most frequemt beimot have
a license, | do not have a vehicle, and it is unsafe.
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Table 18: Key insights 1

Comments left by respondents to the question, ‘What improvements could be made to the
transportation options available to individuals ages 60 or more in Athens CouhtyPadst frequent
suggestions were:

Expansion of services

More information available to seniors about transportation options
Extension of weekend hours, especially on Sunday

Less expensive transportation options

Notable Comments
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Table 19: Key Insights 2

Comments left by respondents to the question, ‘If you do not use Athens County’s tréat&po
services, why not?’. The most frequents answers were:

| drive my own car

| don’t know enough about these services
| can't afford these services

These services don’t come where | live

Notable Comments
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Final Insights and Analysis of Data: Individuals Age 60+
Individuals ages 60 and over are unaware of current transportation options available and hovzéo util
them. Because most seniors rely on caretakers and family and friends for transportation those
individuals may also be unaware of current services and senior discounts related to transportation.

A majority of seniors live alone and on a fixed income. They cannot afford traaspo services
available to them even if they are aware of the services in their area. This limits their trips to the
availability of friends or family to take them to their destinations as well as consdituteen
appointments can be made.

Senior respondents living outside of service areas are unable to utilize transportation sandossuld
like to see an expansion of services. Those who do live in the service areas cannahesézservices
on the weekend because there are few affordable options operating on Saturday and Sunday.

Affordable door-to-door services are currently running at full capacity and seniors who have attempted
to utilize these services have been denied and left with less options. They lik@utd see more
capacity with these services to meet the needs of seniors in Athens County.

Strategies and Goals

Extension of services hours to run earlier and later.

Expansion of service days to include Saturday and Sunday.

Additional capacity for door-to-door accessible van services.

Expansion of service areas to a county-wide area, especially fixed-route systems.
Lower or free fares.

Outreach of services to individuals and caretakers.

Travel training to individuals, senior organizations, and caretakers.
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Athens County Transportation Survey for Individuals with Disabilities
Table 20: Age of Respondents

Age Percent

0-20 10.0%

0.0%
Table 20 illustrates that the survey captured responses from Individuals with disabilitieyiofjvages.

Table 21 Respondents’ Residence

Residence Percent

Table 21 highlights the diffent locations the respondents’ residences’ are located.

Table 22 Number of Individuals in Respondentsodsehold

Household Percent
5.3%

5 o 0%

6+ 1 5.30%

Table 22 illustrates that individuals with disabilities live alone or in 2-3 persaehold

Table 23 Respondents’ Selidentified Disability

Disability Percent

Vision 10.0%

Muscular Dystrophy 1 5%
Table 23ighlights the respondents’ selfientified disabilities, mostly developmental and mobility
related.
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Table 24 Respondents’ Bstinations

Destinations Percent

Religious services 7 35.0%

To congregate dining sites 7 35.0%
Table 24highlights the respondentsfequent destinations with the most popular being medical and
health appointments, social events, running errands and to government assistance services.

Table 25 Respondents’ Mode offainsportation

Mode of Transportation Percent

Table 25 illustrates that individuals with disabilities rely on caretakers, family, friendseagttbors for
transportation.
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Tables 26: Medical Appointments

Medical Appointments Percent
Once a week 0 0.0%
Twice a week 2 10.5%
‘Onceamonth 7 368%
Twice a month 4 21.1%
Once a year 2 10.5%
Twice a year 4 21.1%
Medical Appointments
Outside of Athens County Percent
Yes 9 47.4%
No 10 52.6%
Missed Medical Appointments
Lack of Transportation Percent
Yes 13 65.0%
No 7 35.0%

Tables 26 demonstrate the frequency of medical appointments as one per month with half of the
appointments being located outside of Athens County. 65% of respondents had missed a medical
appointment in the past due to a lack of transportation.
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Table 27: Days difficult to Find Transportation Options

Difficult Transit Days Percent

Monday 4 25.0%
Tuesday 4 25.0%
Wednesday 4 25.0%
Thursday 4 25.0%

Table 27 illustrates that Saturday and Sunday are both difficult days for individuals with disabilities to
find transportation options in service.

Table 28: Statements on Not Using Public Transportation Options

Transportation Problems Percent

| can't afford it 8 40.0%
It doesn't come where | live 8 40.0%
| need a PA to ride with me 6 30.0%
It doesn't go where | wanttogo 5 25.0%
It's not accessible 4 20%

Table 28 demonstrates reasons why individuals with disabilities do not utilize prablsportation
services. The most frequent reasons being that service hours do not line up with what they need to do,
not knowing how to utilize the services, not being able to afford the services, and theesarga not
covering the residents of the respondents.
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Table 29: Key Insights

Responses the open questions ‘How can transportation for individuals with disabilities bevédpno
Athens County?”

Extended and additional hours on the weekend and during evenings
Extension of services to Nelsonville and rural areas
Caretaker passes to ride for free

Notable Comments
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Final Insights and Analysis of Data: Individuals with Disabilities
Individuals with disabilities often have no access to affordable transportation services because:

The service hours do not run early or late enough.

The service hours do not run on the weekends.

The services are running at full capacity and cannot accommodate them.
They live outside of the service area.

Many individuals with disabilities live on a fixed-income and cannot affordable current tndaspn
options available to them. There is a lack of knowledge of programs and the ‘Elderly &@®ipakk
offered for them, including that their caretakers could ride with them for free on cepedwiders.

Respondents require transportation to medical appointments often, at times outside of the County
There currently are few options located inside Athens County they can affordably transfer individuals
outside of the County, even for medical reasons. Due to this many respondents have recorded that they
have missed medical appointments as a result of a lack of transportation.

Strategies and Goals

Extension of services hours to run earlier and later.

Expansion of service days to include Saturday and Sunday.

Additional capacity for door-to-door accessible van services.

Expansion of service areas to a county-wide area, especially fixed-route systems.

Lower or free fares

Outreach of services to individuals and PSAs

Creation of affordable transportation services that travel outside of the County, especially for
medical services.
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Athens County Transportation Survey for Social Services and Non-Profits
Table 30: Services Offered by Organization

Services Offered Percent

Medical Services 22.9%
Children and Family Servic 10 28.6%
Low-Income Services 28.6%
Senior Services 5 14.3%
Youth Services 7 20.0%
Other: 13 37.1%

Table 30 demonstrates that respondents provide a variety of different services.

Table 31: Location of Organizations

Location Percent

Amesville 1 3.1%
Albany 1 3.1%
Coolville 3 9.4%
Glouster 3 9.4%
Trimble 1 3.1%
Other: 2 6.2%
Table 31 illustrates the location of the organizations, with a majority becagédd in Athens City and
Nelsonville.
Table 32: Consider Transportation a Barrier

Transportation

Barrier Percent

Other: 8.50%

Table 32 demonstrates that most respondents conS|der transportation a barrier to their clients.
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Table 33: Transportation for Utilizing Services

Importance of Transportation in

Utilizing Services Percent
1 Not Important 1 2.9%
2 1 2.9%
3 1 2.9%

Table 33 demonstrates the importance of transportation for clients to access the services the
respondent organizations offer.

Table 34: Providing Transportation

Provide
Transportation Percent
Other: 10  28.5%

Table 34 illustrates the organizations either provide their own transportation for clientsoualify or
coordinate with local transportation providers to provide services.

Table 35: Transportation Type Offered

Transportation
Offered Percent

We do not provide 3 13.6%
Other: 1 4.5%
Table 35 illustrates that organizations are working with providers to provide transportseitvices.
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Table 36: Clients Missed Appointments
Missed

Appointments Percent

Other: 6 17.1%
Table 36 shows that a large number of organizations have had clients miss appointuestsictly to
a lack of transportation.

Table 37: Employee Transportation

Employee has Missed Work to
Transport aFriend/Fam Percent

Other: 3 8.80%
Table 37 demonstrates that employees of the organizations miss work due to pgtidnsportation
for a friend or family member.

Table 38: Client Dropped from Program / Assistance

dients Dropped due to a
Lack of Transportation Percent
Other: 4 11.70%

Table 38 shows that clients have been dropped from services due to missed appointments based on a
lack of transportation.

Table 39: Key Insights

The respondents answered to the question: ‘What could be done to improve transportation options fo
community members utilizing your services?’

The most frequent answers were:

Expansion of services to County-wide service areas
Later, earlier, and weekend hours for commuting purposes.
Free or lowered fares
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Notable Comments:

“I would love to see an expansion of On Demand Transit. It is so valuable but often diffict
arrange for people in remote areas of the County, at least on short riotice.

“Make it more widely available for those served by the county board

“Many of our members live too far to use public transit, they have no money for services \
they have to pay. There is little to no way for many people to gaettings or even to get
food. This is a very poor community that needs transportation that reaches into the rural
communities for freé.

“Transportation for small villages and more rural afeas

“Higher transportation rates could aid in improving our fleet and mainteriance.

“Bus on Sundays and later hours. Bus to Nelsohville.

“Bus service in a wider aremore/better bike path access.”

“City bus going further out into Guysville/Coolville

“Having public transportation routes that extended out to the smaller villages/townships ir
county and made the round trip to and from the nearest city (Athens/Nelsonville/Albany)

“Gas Vouchers

“Expanded hours for 2nd shift workers & weekends.

“More free transportation options. Most clients are on a very limited butget.

“Additional funding to all transportation providers could offer more options

“Lastminute options.”

“Increase locations on bus route; especially Nelsonville, and other closé areas

“Make it more accessible throughout the county, extend the hours, run on Sunday.

“Extend bus service out into the courity

“As an advocate for electric-based transportation, we believe more options for electric vel
charging will yield many benefits. Electric and hybledtric vehicles will soon be the most co
effective option for future transit servidevestments and planning.”

“Bus route from Athens to Nelsonville, especially on Final Fridays of the’month

“More inexpensive options

“Provide transportation across county liries.

“More frequent routes.

“Possibly trip tickets for people to come to pantry to get food by providing them gas to ge!
there.”

“Post a bus schedulket people know about on demand. Have more transportation options
general’

“Public transit county widé

“Low cost or free, convenient, easy to schedule

“Free transit.”
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Final Insights and Analysis of Data: Social Services / Non-Profit Survey
Clients tend to live in rural areas of the County where little affordable transportation optiens a

offered. Many are unaware of the services available to them or how to utilize them. Dhe tack of
affordable transportation options to the rural areas of the County, it greatly effects individuaisss to
social service agencies and assistance.

Many clients can't utilize public transportationdsuse the hours of service do not run late enough,
early enough, or on the weekend to be used for commuting or job access. This is especiaily true f
second shift employees.

Clients utilizing social services often do not have the financial means to utilize mrivaablic
transportation. Programs that support gas vouchers or free and reduced fares for low-income
individuals would be beneficial to clients and organizations that require clients to atteruirap@nts
to continue utilizing assistance.

Organzations’ employees are unaware of transportation services to direct clients to or donit kow
to utilize services.

Coordination and partnerships to provide transportation to clients is present but with roeagnaw and
expand. Several agencies provide their own transportation while some work with transportation
providers throughout the county to fill the gaps for their clients.
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Roundtable Key Insights and Notable Comments
The Athens County Coordinated Plan Planning Committee decided to hold transportatiwhtables in
different locations throughout the County in order to gain a focused understanding ofrceras’
needs and gaps. If community members did not attend these round tables, the Athens CounlijyMobi
Manager conducted transportation outreach questions to local groups and meetings tagjgint i
Listed below are the notable discussions for each area with area specific priorities and goals that differ
from the overall goals derived in the strategies and goals section of this document.

Chauncey Transportation Round Table
October 20", 2017 at the Friends Meeting Place

The following items were discussed in relation to Chauncey and the County:

Create a closer bus hub in The Plains to allow easier transfer for Chauncey residents.

Build sidewalks especially on Rt. 13 as many people walk unsafely there.

Build a bike lane on the roadway to Athens County Department of Job and Family services as
many people walk there to utilize services with no sidewalk.

Express services from the villages to the city that connect to the bigger Athens Public Transit
service area more frequently.

Extended hours and frequency of service in Chauncey.

Weekend on-demand service hours.

Increase routes on the GoBus.

Construction of shelters and benches at marked bus stops.

Addition of a Chauncey to Nelsonville route addition.

Outreach of services to Chauncey residents.

Optimize schedules for transfers to minimize wait time for riders.

Install tap cards for fares.

1% shared ride option for on-demand services.

Easier and simpler tracker app for services.

Prioritized Goals for Chauncey that do not align with County-eigoals:

Addition of safe, accessible sidewalks, especially on SR13 and leading to the Athens County
Department of Job and Family Services.

Create bike lanes on the main road.

More frequency of service with fixed-route system in Chauncey.

Two-way traveling bus options.
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Coolville Transportation Round Table
October 2% 2017

The following items were discussed in relation to Coolville and the County:

Create a bike spur off of the Athens Belpre Rail Trail extension that allows access to Coolville
residents.

Create a safe way for residents to cross US50

High need for transportation services to Athens City and Belpre to allow access to services
available there

Need for transportation to get the Athens County Department of Job and Family Services in
Chauncey.

Mobile food pantries for Coolville as currently there are none there.

Create a bike path in Stewart as the streets are not safe to ride on

Conduct more outreach about current transportation services

Many residents feel isolate din Stewart and in Coolville

Better transportation access to educational institution from the local schools

People who have vehicles need money for transportation

Training or information to youth and teenagers about transportation options for eympént
options outside of the villages / access to high education institutes

Provide GoBus travel training for community in the summer

Local festival outreach possibilities mentioned

Continue bike rodeos for kids

Build sidewalk in Stewart, it is dangerous to walk and/or bike there

Prioritized Goals for Coolville that do not align with Countydei goals:

Connect Coolville with the Athens Belpre Rail Trail after completion

Construct a safe option for residents to cross US50 in order to gain access to the only local food
and shopping options.

Connect Coolville residents with close food pantry options or a safe way to walk togestc

food pantry (2 miles away on US32/50)

Addition of bike lanes in Stewart for safety

Construct a safe sidewalk in Stewart for residents
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Athens City Transportation Roundtable for Seniors
October 24, 2017

There were no attendees to this meeting. The Athens County Mobility Manager visitedrigeeGate
Dining site in Glouster, Ohio to talk to seniors about transportation. Many of the issues discussed
aligned with survey responses and overall goals listed at the end of this document. The foitemiig
were expressed and discussed:

Several senior rely on family member and friends for transportation.
Outreach of current service to seniors.

Extended and weekend hours to on-demand services.

Medical transportation for seniors that is affordable.

Affordable transportation for seniors.

Nelsonville Transportation Roundtable
October 2%, 2017

There were no attendees to the Nelsonville roundtable. The Athens Mobility Managenwesto work
with multiple organizations, businesses, and individuals located in Nelsonville. Theomoson
transportation items discussed include:

An expansion of fixed-route services to Nelsonville.

More transportation options for Hocking College students to gain access to services available i
Nelsonville city such as grocery stores and medical facilities.

More affordable options for low-income individuals.

More capacity with door-to-door services

Identify two stops in Nelsonville for inter-city bus system, one on campus and one irathe m
square.

Traffic to the area is heavy in the morning and evening, an expansion of services would help
alleviate that.

The Plains Transportation Roundtable
October 26", 2017

There were no attendees to The Plains roundtable. The Athens Mobility Manager had beamwathi
groups in the area regarding transportation in The Plains. The following was expressed and discussed:

Construction of shelters and bench at Athens Public Transit bus stops

Build a sidewalk along EIm Street to create a safe route for students attending Athens High
School.

Restructure current Athens Public Transit bus routes to reach areas off of the main road.
More frequent services for The Plains.

Services in both directions for residents, toward Chauncey and toward Athens City
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Glouster Transportation Round Table
October 3@, 2017

Construct assessable sidewalks in Glouster for the safety of residents.

Elderly individuals in wheelchairs are known to ride their wheelchair on the street due to a lack
of sidewalks.

Outreach of services to community members

Expansion of Athens Public Transit services to the area.

Additional bike racks and parking services around the stadium for games and events

Educate community on safety laws regarding bikes and cars on the road

Extension of the bike path to the area

More frequent GoBus hours to areas for commuting individuals

Extended hours of services for kids in the evening who work in the cities or are attending) schoo
Conduct bike rodeos in Glouster / bike aid events

Glouster residents need transportation for job access

Create a passenger train to connect Glouster to the cities

Prioritized Goals for Glouster that do not align with Countydei goals:

Creation of accessible sidewalks on SR13 through town.
Additional bike racks and parking services around the stadium.
Extension of the bike path to the area.

Creating a passenger train connecting Glouster to the County.

Athens City Transportation Roundtable for Individuals with Disabilities
November #, 2017

More service times available and times on Saturday, especially with vehicles that are accessible
Change communications with Medicaid transportation to be more accessible to those with
disabilities.
Many individuals need transportation to special events.
Outreach and education to local caregivers about current transportation options.
More accessible sidewalks, especially in uptown Athens City.
Overall outreach of services, especially transit training
More service hours for people with jobs, earlier and later overall
More frequent bus hours so individuals with disabilities don’t need to wait long EtvibeiIses
if they miss one.
Same hours for all of the bus lines
A simpler map of current services for those with disabilities
Extension of services to Nelsonville for day programs there and for students at Hockégg Col
Possible stops would be at Hocking College and Rocky Boots
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Extended on-demand hours, both service and office, in case of a cancel or emergency
More capacity of on-demand services as they as sometimes booked to capacity.
Transportation options between senior centers and day habs

Several buildings uptown are not accessible and due to their Historic status are not had to t
same accessibility rules as newer buildings.

GoBus times that line up more conveniently with the airport

Create an E & D pass for the GoBus

Outreach with the E & D passes for Athens Public Transit to individuals with disabilities
Make getting the E& D pass easier instead of having to go to City Hall

Bike paths are accessible but the neighborhoods getting there are not. More accessible
sidewalks.

Shelters and benches at bus stops

Outreach about how Personal Care Assistants can ride for free

Athens City Transportation Roundtable for the General Public
Extended service hours
Expansion of services, especially to Nelsonville
Have people in leadership positions utilize the transportation systems so they can undeétstan
better.
Better designed bus stops with shelters and benches.
More technology is services, such as WiFi capable bus stops.
More capacity for Athens on-demand transit services, including non-accessible vans.
More transportation options to GoBus stops, such as in Nelsonville.
Updated sidewalks that are safe and accessible.
Create a sidewalk committee.
More lighting and safety on certain areas of the bike path.
Create an app for GoBus mapping in real time.
Lower prices for the GoBus
More frequent bus stops
Redesign the map and time maps to be easier to read and understand.
Poster in the shelters that show what stops are.
Names of the bus stops on the bus stops.
Free fares for everyone.
Coordinate efforts with other private transportation providers.
More transportation for nursing homes.
Create a rideshare network with local churches.

Prioritized Goals for Athens City that do not align with Countyeeigoals:

Implementation of advanced technology into services.
Creation of a sidewalk committee.
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Albany Transportation Roundtable
November 7, 2017

Expansion of services to Albany
Keep the fare low
Service times based on employment hours
Stops at the Library, bank, dollar general, loop service, senior center
Medical appointments transportation needed for new health clinic at Alexander School across
SR50
More capacity
More communication / outreach
Put a GoBus sign at the Marathon station on-call stop in Albany
Sidewalks are not accessible or safe
Many residents walk on the street
Create and adopt a Complete Streets policy for Albany
Dangerous crossing the highway to the school, Sun Electric, Lions Club
Construct a tunnel (one used to exist there)
Albany to Athens bike path connector
Albany to Moonville Tunnel (Vinton/Athens)
0 56 is used a lot by bicyclist and motorcyclist
Safe Routes to Schools / School owns that road
Bikes lanes if they’re cheap for the village
Bike racks are available at the library and the park, more needed
Book a bike program at the local library
Bikes for a business growth connecting Moonville / Hocking / Athens
Lake Snowden horses are in the back
Horses on the path
Route 56 needs signage for bikers
Create a program that is income-based for private sidewalk upkeep and installation / repair.

Prioritized Goals for Athens City that do not align with Countydeigoals:

Construction of a bike path to Lake Snowden
Safe crossing options across SR50

More bike racks throughout the community
Construction of bike lanes and sidewalks
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Challenges to Coordinated Transportation

In addition to identifying needs, the planning committee gathered information fstekeholders and
used their own professional experience to identify challenges to providing coordinatexpteation
services. These challenges include the following:

Several areas of the County lack affordable transportation options to coordinate with.
Closed-door transportation providers are unable to coordinate with public transportation
providers due to funding regulations.

Transportation providers are working at full capacities on their own and are unable to
coordinate efforts.

Communication between providers is not consistent.

Different fares and ways of calculating fares prevent coordination of efforts.

Public and private providers see little incentive to coordinate together.

Summary of Unmet Mobility Needs

The following table describes the identified unmet transportation needs that were identified and the
method used to identify and prioritize each need. Needs are listed in order of their rank in highest to
lowest priority.

Exhibit 1: Prioritized Unmet Mobility Needs

Rank Unmet Need Description Method Used to Identify and Rank Need
1 Expansion of Fixed-Route Services| Survey and Round Table Input
2 Additional Capacity for door-to-door| Survey and Round Table Input
services
3 Continued 5310 Funding for AODT | Survey and Round Table Input
4 Extension of Service Hours Survey and Round Table Input
5 Affordable Fares Survey and Round Table Input
6 Continuation of Mobility Coordinated Plan Planning Committee
Management Program
7 Implementation of the Athens Activg Coordinated Plan Planning Committee
Transportation Plan
8 Bike path extensions Survey and Round Table Input
9 Addressing Energy and Survey and Round Table Input
Environmental Concerns
10 Coordination of Efforts Survey and Round Table Input
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V. Goals and Strategies

Developing Strategies to Address Gaps and Needs

Strategies for improving transportation for Athens County should address the service gaps and user
needs identified in this plan, if they are to be effective. As described, the gaps and unmet needs were
based on information obtained from geographic analysis, the attendees participating in the meetings,
and responses to the public survey.

Based on information gathered throughout the planning process, HAPCAP developed the following
strategies to address the gaps and unmet transportation needs. Priority levels are assigned by
considering the primary funding sources that could be available to support plaarmaptation

compared to the importance of meeting this unmet need expressed by the public and stakeholders. Not
all strategies are activities specifically eligible for funding under the existing programs,tnor is i
guaranteed that sufficient funding will be available to achieve every strategy identified. In adttigo

local stakeholders will need to provide support and commit to pursuing the gfiegef they are to be
accomplished. Nonetheless, these strategies have been tailor&d od the identified primary gaps and
needs.

Below is an outline describing the prioritized strategies to address each of the identified unmet
transportation needs and gaps in service.
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Goal #1:
EXPANSION OF FIXED-ROUTE SERVICES THROUGHOUT THE COUNTY

Need(s) Being Addressed: Unavailability of affordable public transportation servicesctngn
residents to job access, health care, social events, and educational opportunities.

Strategy 1.1:
Implement an expansion of fixed-route services to connect rural areas of the county to resouttoes
cities.

Timeline for Implementation: Present to January 2020
Action Steps:

Identify and document need for expansion of services. Include project inah€tmrdinated
Transportation Plan.

Continued outreach of expansion of services with local governments, businessekjdrsdand
organizations.

Create a pilot project based on data and public input.

Identify funding sources.

Parties Responsible for Leading Implementation: Athens County, Athens City, Hocking Athens Perry
Community Action, Athens Public Transit

Parties Responsible for Supporting Implementation: Ohio Department of Transportation, Federal Transit
Administration

Resources Needed: Funding, staff time, contract services, building space, vehicles, publications or
printing, local cash, technology, capital needs

Potential Cost Range: Dependent on routes and frequency of services

Potential Funding Sources: Federal 5311 program, State of Ohio general funds, Ohio Eldeidhpabled
Fare Assistance Program, Athens County Department of Job and Family Services route support, City of
Athens income tax matching funds, local fare reimbursements, local service contracts, transportation tax

levy.

Performance Measures/Targets:

A completed pilot budget of the project
Application of funding sources completed
Expansion of services
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Goal #2:
ADDITIONAL CAPACITY OF DOOR-TO-DOOR VAN SERVICES

Need(s) Being Addressed: Accessible, public, and affordable door-to-door van serviceszatsy cur
running at full capacity making it difficult for residents to schedule services, inclseimgrs and
disabled individuals.

Strategy 1.1:
Implement additional vans and drivers into current accessible, public, andadfferdoor-to-door van
services. Continue coordination of services between transportation providers.

Timeline for Implementation: Present to January 2020
Action Steps:

Identify and document the need for additional capacity of accessible, publicffardhale,
door-to-door van services.

Create a pilot project based on data and public input.

Continued outreach and support for additional capacity of services.

Identify potential funding opportunities and partnerships.

Parties Responsible for Leading Implementation: Athens County, Athens City, Hocking Athens Perry
Community Action, Athens on Demand Transit, United Seniors

Parties Responsible for Supporting Implementation: Ohio Department of Transportation, Federal
Transportation Administration, Athens County Job and Family services, Athens County Board of
Developmental Disabilities

Resources Needed: Funding, staff time, contract services, vehicles, building space, publaration
printing, local cash, technology, capital needs

Potential Cost Range: Dependent on level of capacity added.

Potential Funding Sources: Contract revenue, ODOT 5310 Operations, Ohio Dewdd@isabilities
Council, Athens County Board of Developmental Disabilities,

Performance Measures/Targets:

Identify the amount of additional capacity needed
A completed pilot budget of the additional capacity
Application of funding sources completed

Addition of capacity
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Goal #3:
CONTINUED 5310 FUNDING FOR ATHENS ON-DEMAND TRANSIT

Need(s) Being Addressed: Affordable, county-wide, door-to-door transportation semicgsniors and
individuals with disabilities. Continued and increased funding for AODT alleviates the need for local and
contract matches.

Strategy 1.1:
Continued and increased funding of the Athens-on demand transit system through the Sgft@mr

Timeline for Implementation: Present to January 2020
Action Steps:

Collect data and financial histories

Request and advocate for an increase of 5310 funding and a decrease for local and contract
match need

Apply for increased funding for the Athens On-Demand Transit program

Parties Responsible for Leading Implementation: Athens County, Athens City, Hocking Athens Perry
Community Action, Athens On-Demand Transit, Ohio Department of Transportation

Parties Responsible for Supporting Implementation: Ohio Department of Transportation, Federal Transit
Administration, Athens County Board of Developmentally Disabilites

Resources Needed: Funding, staff time, contract services, building space, vehicles, publications or
printing, local cash, technology, capital needs

Potential Cost Range: Dependent on increases allowable
Potential Funding Sources: 5310 program
Performance Measures/Targets:

Increase of funds allowable
Application of funds allowable
Acceptance of application for funds requested
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Goal #4:
EXTENSION OF SERVICE HOURS

Need(s) Being Addressed: Current public transportation service hours are limited in thegno
evening, and weekends. Commuters and students cannot utilize the services due to semgcartin
there are few affordable transportation options that operate on the weekends.

Strategy 1.1:
Extend service hours of fixed-route services and door-to-door van seovice®t early morning hours,
later evening hours, and on the weekend, especially Sunday.

Timeline for Implementation: Present to January 2020
Action Steps:

Identify and document the need for an extension of service hours
Create a pilot project based on data and public input.

Continued outreach and support for extension of service hours.
Identify potential funding opportunities and partnerships

Parties Responsible for Leading Implementation: Athens County, Athens City, Hocking Athens Perry
Community Action, Athens Public Transit, Athens on Demand Transit

Parties Responsible for Supporting Implementation: Ohio Department of Transportation, Federal
Transportation Administration, Athens County Job and Family services, Athens County Board of
Developmental Disabilities, local businesses and organizations.

Resources Needed: Funding, staff time, contract services, vehicles, building space, pubkcation
printing, local cash, technology, capital needs

Potential Cost Range: Dependent of transportation provider type and time extensions.

Potential Funding Sources: Contract revenue, ODOT 5310 & 5311 Operations, @lopmental
Disabilities Council, Athens County Board of Developmental Disabilities, Athens County Johignd Fa
services

Performance Measures/Targets:

Include supporting data in the Coordinated Plan

A completed pilot budget of the additional capacity
Application of funding sources completed
Extension of service hours
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Goal #5:
AFFORDABLE FARES FOR TRANSPORTATION SERVICES

Need(s) Being Addressed: Low-Income families and individuals, seniors, and indivittudisalilities
are currently unable to utilize transportation options due to financial restrictions.

Strategy 1.1:

Conducting outreach for individuals and social service agencies about current latdrdasportation
options. Collect data and support for lowered or free fares in partnership withgoatation providers
and their funding sources.

Timeline for Implementation: January 2018 to January 2023
Action Steps:

Document need of lowered or free fares
Conduct outreach of lowered of free fares
Create a pilot project

Identify potential funding sources

Parties Responsible for Leading Implementation: Athens County

Parties Responsible for Supporting Implementation: Local transportation providers and funding sources

Resources Needed: Funding, staff time, contract services, vehicles, building space, publecatio
printing, local cash, technology, capital needs

Potential Cost Range: Dependent on project scale

Potential Funding Sources: Contract revenue, ODOT 5310 & 5311 Operations, @lopmental

Disabilities Council, Athens County Board of Developmental Disabilities, Athens County Johignd Fa

services
Performance Measures/Targets:

Completion of needs study.

Completion of budget and funding needed to reduce fares.
Application and awarding of funding.

Completion of lowered or free fares.
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Goal #6:
IMPLEMENTATION OF THE ATHENS COUNTY ACTIVE TRANSPORTATION PLAN

Need(s) Being Addressed: Lack of education, infrastructure, planning & policy, and data initiatives
related to active transportation and complete streets policies.

Strategy 1.1:

The Athens County Active Transportation Plan was created by the Athens County Active atamsport
team with the assistance of the Ohio Department of Health and the Ohio Department of Transportatio
The plan is dedicated to increasing the safety of active transportation users and increase the afumber
Ohioans participating in active transportation. This plan includes a variety t&f goeh as implementing
Complete Streets policies, installing bus stops and benches, and expaikdipgth and lane

infrastucture. A copy of this plan can be found in the appendix of this document.

Timeline for Implementation: Present to January 2023
Action Steps:

Create an Active Transportation Plan with a local team
Conduct outreach, education, and advocacy regarding the Active Transportation Plan
Collect data and evaluation measures

Parties Responsible for Leading Implementation: Athens County Active Transportation Team

Parties Responsible for Supporting Implementation: Athens County, Hocking Athens Perryri@gmm
Action, Athens City County Department of Public Health, Ohio Department of Transportation, Ohio
Department of Health

Resources Needed: Funding, staff time, building space, publications and printing, local cash, capital
needs

Potential Cost Range: Dependent of projects currently underway.

Potential Funding Sources: Ohio Department of Natural Resources, Ohio Department of Health, Sisters
of St. Joseph, City of Athens, Athens County, Buckeye Hills Regional Transportation Planning
Organization

Performance Measures/Targets:

Track amount of Active Transportation related events
Increase in amount of transportation signage
Funding awarded for projects

Miles of infrastructure created

Amount of Active Transportation policies passed
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Goal #7:
CONTINUATION OF ATHENS MOBILITY MANAGMENT PROGRAM

Need(s) Being Addressed: Currently there is a lack of knowledge about current transportattors opti
and needs, the coordination of services, advocacy for transportation, and educatianibrations of
services.

Strategy 1.1:

Survey and round table results have shown an overall lack of knowledge of ttamnepbrtation
services available. The mobility program will continue to educate the community, perfosit tran
training, help connect individuals to transportation options, advocate &rsjportation in planning
meetings, and encourage the coordination of services in the County. The Mobiligrproedircontinue
to spearhead Athens County as a representative for regional efforts.

Timeline for Implementation: Present to completion of goals
Action Steps:

Increase understanding and awareness of community transportation needs

Increase awareness of current community transportation options and programs

Ensure that transportation consideration is included in local and regional planningiestivi
Increase local capacity for transportation services

Assist individuals with accessing all community transportation options

Parties Responsible for Leading Implementation: Athens Mobility Manager, Hocking Athens Perry
Community Action

Parties Responsible for Supporting Implementation: Athens County, Athens City, Athens County Children
Services, Athens County Board of Developmental Disabilities, Ohio Department of Transportation

Resources Needed: Continued funding of Mobility Management grant
Potential Cost Range: $100,000

Potential Funding Sources: Ohio Department of Transportation, Athens County, Athens City, Athens
County Children Services, Athens County Board of Developmental Disabilities

Performance Measures/Targets:

Quarterly mobility reports
Increase of transportation use
Completion of goals as listed in the Athens County Coordinated Transportation Plan
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Goal #8:
EXPANSION OF BIKE PATHS THROUGHOUT THE COUNTY / CONNECTING TO A STATE-WIDE SYSTEM

Need(s) Being Addressed: Lack of bike path connectivity to rural areas of the County resutisajen u
walking and biking conditions, and a lack of access to active transportation opjtigsu

Strategy 1.1:

The Hockhocking Adena bikeway serves as a main artery across the County with residents utilizing it
recreationally and out of necessity to travel. The addition of spurs connecting to villadesral
communities will provide safe and active access to social service agencies, places of emiploym
medical centers, educational institutions, and food access.

Timeline for Implementation: Present to January 2025
Action Steps:

Identify and document the need for extensions of the bike path
Continue outreach and education on bike path safety and need
Identify funding resources for mapping and creation of project

Apply for funding sources

Extend the Hockhocking Adena bikeway to rural areas in the County

Parties Responsible for Leading Implementation: Athens County

Parties Responsible for Supporting Implementation: Athens County, Ohio Department of Natural
Resources, Ohio Department of Transportation, Rails to Trails

Resources Needed: Funding, staff time, publications and printing, local cash, technologyneapisal
Potential Cost Range: Dependent on extension.

Potential Funding Sources: Ohio Department of Transportation, Ohio Department of NRds@lrces,
Athens County, Athens City

Performance Measures/Targets:

Completion of needs study

Completion of potential mapping out of project
Award of funding

Completion of extensions
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Goal #9:
ADDRESSING ENERGY AND ENVIRONMENTAL CONCERNS

Need(s) Being Addressed: The need to reduce pollution and traffic and to develop innayrtere
transportation initiatives and vehicles.

Strategy 1.1:

In order to reduce pollution and traffic Athens County will encourage through micaste and policy
change carpooling, use of public transportation, walking, bicycling, and osiiti-modal forms of
transportation. Exploring grant opportunities tewklop innovative ‘green’ transportation initiatives and
invest in ‘green energy’ vehicles.

Timeline for Implementation: December 2017 to December 2018
Action Steps:

Foster partnership with local energy organizations
Conduct a feasibility study
Identify funding sources for pilot project

Parties Responsible for Leading Implementation: Clean Air Ohio, UpGrade Ohio, Southeasbli&hio Pu
Energy Council (SOPEC), Hocking Athens Perry Community Action

Parties Responsible for Supporting Implementation: Athens County, Ohio Department of Transportati
Resources Needed: Funding, staff time, vehicles, local cash, technology, training, capital needs
Potential Cost Range: Dependent on project

Potential Funding Sources: Clean Fuels Ohio, UpGrade Ohio, Ohio Department of Transportation, Ohi
Department of Natural Resources, Environmental Protection Agency,

Performance Measures/Targets:

Award of funding applications

Completion of feasibility studies

Number of vehicles converted to green vehicles

Completion of ‘Park & Gaireas for multi-modal active transportation use
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Goal #10:
COORDINATION OF EFFORTS AND SERVICES

Need(s) Being Addressed: Overlapping of services and efforts result in gaps thrahghouhmunity
and within transportation providers.

Strategy 1.1:

A coordination of efforts and services would allow more vehicles to travel to more areas of the Coun
and potentially provide rides to more individuals. As several transportataiders require training and
safety certifications for their staff a coordination of services would all providers teedb@s collectively
and potentially provided by a provider.

Timeline for Implementation: December 2017 to December 2018
Action Steps:

Foster partnership with local transportation providers

Utilize the information in the Coordinated Transportation Plan to identify gaps and catiodin
possibilities

Begin a coordination of efforts and services

Parties Responsible for Leading Implementation: The Athens Mobility Management ProgramgHocki
Athens Perry Community Action

Parties Responsible for Supporting Implementation: Ohio Department of Transportation, local
transportation providers

Resources Needed: Funding, staff time, local cash, technology, training
Potential Cost Range: Dependent on project

Potential Funding Sources: The Athens Mobility Management Program
Performance Measures/Targets:

Level of responses from transportation providers

Conducting a coordinated training event

Conducting a coordinated ride
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V1. Plan Adoption

(This will be completed following the 30-day public comment period beginnibgoember 20, 2017)

The Athens County Coordinated Transportation Plan was adopted by the Athens County Coordinated
Transportation Planning Committee, a group of local organizations ingladfi older adult and an
individual with a disability.

The plan draft was open for public comment for 30 days on the Athens Mobility welibgbamed with
transportation and human service providers.

The Athens County Coordinated Plan Planning Committee voted on the adoption of this document.
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Appendix A: List of Planning Committee Participants

The planning committee consists of representation from local agencies as well as participation o
individuals with disabilities, older adults, and members of the general public. More informatomn ab
the planning committee is available upon request by contacting

Agency Representation

Name Agency

Paul Logue Athens City Planner

Autumn Brown Athens County Board of Developmental
Disabilities

Melissa Parsons Athens County Children Services

Megan Buskirk Athens County City Department of Health

Lori Hibbard Athens County Department of Job and Family
Services

Jesse Powers Athens County Planner

Amy King Athens County Public Libraries

Karen Pawloski Buckeye Hills

Noah Trembly Disabled Representative

Kelly Hatas Hocking Athens Perry Community Action

Gregg Andrews Senior Representative

Joyce Lewis United Seniors of Athens

In addition to participants listed above, the planning committee also included represamtatioider
adults, people with disabilities, and members of the general public. In addition to hosting a glannin
committee, Athens County and other planning committee members also conducted aavidgy of
activities designed to increase involvement of community stakeholders in identifgimgnunity
resources, addressing community needs, and setting goals and priorities. More inforalationthe
efforts that occurred is available upon request. To request additional information please contact:

Jessie Schmitzer

Hocking Athens Perry Community Action
740-594-8499
jessie.schmitzer@hapcap.org
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Appendix B: List of Annual Reviews and Plan Amendments

It is required that this plan be reviewed by the planning committee annually. For morenation on
when the next annual review will occur, how to be involved in the annual review process or tetreque
information on how to make changes or corrections to this plan between annual reviews, please
contact:

Jessie Schmitzer
Hocking Athens Perry Community Action
740-594-8499

Jessie.schmitzer@gmail.com

Annual RevieWDATE]

Provide a brief description of any annual reviews that have occurred, including a suwirniagyreview
meeting and a brief summary of any changes were made.

Amendmen{DATE]

If the plan has been amended between annual reviews, include that information here.
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Appendix C: Definitions

There are several terms used throughout the plan that may be unique to transportation providers or
human service agencies. The terms are defined here for reference.

Coordination— Collaborative efforts toward understanding and meeting the mobility needs in the most
appropriate, cost effective, and responsive manner.

FAST Act Congress established the funding for Federal Transit Administration programs through
authorizing legislation that amends Chapter 53 of Title 49 of the U.S. Code. On Decen@tiér, 4, 2
President Obama signed the Fixing Ait&s Surface Transportation (FAST) Act, reauthorizing surface
transportation programs through Fiscal Year 2020.

Gaps in Service A break in the continuity of available transportation resources such as a break
between hours of operation or a break between two or more geographic areas.

Lead Agency The organization responsible for facilitating outreach; composing a plan that meets the
requirements of current Federal and State legislation; maintaining documentation from the planning
process and making it available upon request; and leading stakeholders through annuatrevie
amendments, and updates of the plan. The Lead Agency also is responsible for submitting the adopted
Coordinated Plan and all amendments or updates to participating stakeholders and ODOT.

Planning Committee- (indicate if the planning committee has another formal name) The Planning
Committee is composed of key community stakeholders. The Planning Committeesnseagipee to
actively participate in the planning process and act as the plan advisory and adopting entity.

Ridership— The total number of passengers who boarded transportation vehicles are counted each time
they board a vehicle.

Section 5310 Program Enhanced Mobility of Seniors & Individuals with Disabilities (49 U.S.C. 5310)
provides Federal formula funding for the purpose of assisting private nonprofit groupseging the
transportation needs of older adults and people with disabilities when the transportation service
provided is unavailable, insufficient, or inappropriate to meeting these needs. The pregrasrio
improve mobility for seniors and individuals with disabilities by removing barrieran@portation

service and expanding transportation mobility options.

Section 5311 Program The Formula Grants for Rural Areas program provides capital, planning, and
operating assistance to states to support public transportation in rural areas with populaticssof |

than 50,000 where many residents often rely on public transit to reach their destinations. The program
also provides funding for state and national training and technical assistance through the Rural
Transportation Assistance Program. Sub recipients may include state or local governmeritiagtho
nonprofit organizations, and operators of public transportation or intercity bus service.

Section 5307 Program The Urbanized Area Formula Grants program (49 U.S.C. 5307) makes federal
resources available to urbanized areas and to governors for transit capital and operating assistance in
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urbanized areas and for transportation-related planning. An urbanized area is an incorporated area with
a population of 50,000 or more.

Transportation— Transportation is broadly defined to include traditional transit, human service agency
services, on-demand (taxi-like) services, bicycle and pedestrian programs and amenities.

Unmet Transportation Needs Transportation that is wanted or desired but is not currently available.
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Appendix D: Athens Transportation Survey: General Public

Athens County wants to hear from you! Transportation is an important part of our community. As we try to
better understand what transportation needs Athens County residents have, please help us learn a little
about what transportation you use, what gaps you see in our community, and what you would like to see
transportation in Athens County look like in the future by filling out this survey. Feel free to share this
survey with family, neighbors, friends, coworkers, or clients.

Once this information is collected, the Athens County Coordinated Transportation Plan will address these
issues and plan for important changes to transportation in our area with the Ohio Department of
Transportation. In the upcoming months public round tables regarding transportation will be held
throughout Athens County that anyone can attend. If you would like more information on the upcoming
public forums, have any questions, or need assistance filling out this survey, please contact the Athens
County Mobility Coordinator, Jessie Schmitzer, at jessie.schmitzer@hapcap.org

I am (Check one box):

[T Age0-20
[T Age 21-40
[T Age41-64
[T Age65+

Are you currently a student?

[T Yes
[T No

[T Other: I
If you are currently a student, what school do you attend?

—

Are you an Athens County resident?

[T Yes
[T No

[T Other: I
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What city or village do you live in?

Athens City
Nelsonville
The Plains
Chauncey
Amesuville
Albany
Coolville
Hockingport
Glouster
Trimble
Buchtel
Jacksonville
New Marshfield

I don't live in the cities or villages listed above

Other:

If you do not live in the cites or villages listed above, what township do you live in? Refer to
the map below for assistance.

0 e e s I (R N (R B B

Athens Township
Trimble Township
York Township
Dover Township
Ames Township
Lee Township

Troy Township
Alexander Township
Lodi Township
Canaan Township
Bern Township
Rome Township
Carthage Township

Waterloo Township

Other:

0 e e A I R N N B B
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TRIMBLE

GLOUSTER:
TRIMBLI:
JACKSONVILLE

.
Plains
WATERLOD
ATHENS

0 2 4 6 8 I|0Kilometers
| — —-———-——|

= — — \;\0
0 2 4 6 8 10Miles Q

Including you, how many people are in your household? (Check one box)

M1
- 2
3
M 4
[~ 5
[T Other: I

How far away is your place of employment from your home?

0-5 miles
6-10 miles
11-20 miles
21-30 miles
30+ miles

I am not currently employed

Other: I

| consider myself (Check all that apply to you):

(0 [ e N D B B

[T Disabled

[T Low Income
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-
-

Elderly (60+)

None of the above

Places | need to go (Check all that apply to you):

1 [ e e N T R I I B N B R

How | get to my destination (Check all that apply to you:)

I I R R G B

to work

to school / class

to the doctor

to the hospital

to a drugstore / pharmacy

to childcare

to a grocery store

to a department store

to visit family and friends

to a social event

to court / legal services

to Job and Family services

to the Social Security Office

to congregate meal sites / food pantries
to church / religious services

to OU events

to Hocking College events

to dialysis appointments

a destination in Athens City

a destination outside of Athens City

a destination outside of Athens County

Other:

| walk

I ride a bicycle

| use public transportation

| drive my own car

| ride with a friend

I ride with a family member

| call a social service provider
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[T 1use adoor-to-door van service

[T luseataxi

[T Other:

How often do you miss work because you are unable to get there?

One time a week

One time a month

=
=
[T One time every three months
[T Onetime ayear

r

Never

[T Other:

How often do you miss medical or counseling appointments because you are unable to get
there?

One time a week

One time a month

17

One time every three months

Never

Other:

How often do you miss legal or benefit assistance appointments because you are unable to

-
[T Onetime ayear
-
-

One time a week

One time a month

One time a year

Never

Other:

I need a ride from someone else (Check how often):

m
m
[T One time every three months
m
m
m

Every day
One time a week
Two times a week

One time a month

[ B R B

Two times a month
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[T Never

[T Other:

In the past six months, which of the following statement have been true for you: (Ch
that apply)

| do not have a drivers license
My drivers license is suspended
| do not have car insurance

| can't afford car insurance

| can't afford gasoline

I do not have a vehicle

My vehicle is broken down

My vehicle is not reliable

| can't afford to use a taxi service

Other:

Regarding public transportation, which of the following are true for you (Check all that
apply)

[ (e B A B R

It doesn't come to where | live

It doesn't go to where | want to go

I don't know how to use it / the maps

The service hours do not work with my schedule
| can't afford it

It's not accessible for me

It is unsafe

| don't ride public transportation

Other:

| am aware of transportation services that are available in Athens County (Check yes or
no):

[T VYes
[T No

[T Other:

If you checked yes, what transportation options are you aware of in Athens County?

1 [ B A B
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—

| use public transportation (Check yes or no)

[T Yes

[T No

[T Other: ‘

If you check yes, please list what public transportation options you use i n Athens County:

—

How much do you spend on transportation services in one month?

$0
$1-5
$5-10
$10-20
$20-30
$30+

| don't use public transportation

Other: ‘

What improvements should be made to the current transportation services in Athens
County?

[ [ R N R B B

If you do not use Athens County's transportation services, why not?
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If you would like to be contacted about transportation options available in Athens County
or would like to see the results of this survey, please leave a phone number or email
address:

Appendix E: Athens Transportation Survey: 60+

Athens County wants to hear from you! Transportation for individuals aged 60 years or more is an
important part of our community. As we try to better understand what transportation needs Athens County
has, please help us learn a little about what transportation you use, what gaps you see in our community,
and what you would like to see transportation in Athens County look like in the future by filling out this
survey. Feel free to share this survey with family, neighbors, friends, coworkers, or clients.

Once this information is collected, the Athens County Coordinated Transportation Plan will address these
issues and plan for important changes to transportation in our area with the Ohio Department of
Transportation. In the upcoming months public round tables regarding transportation will be held
throughout Athens County that anyone can attend. If you would like more information on the upcoming
public forums, have any questions, or need assistance filling out this survey, please contact the Athens
County Mobility Coordinator, Jessie Schmitzer, at jessie.schmitzer@hapcap.org

| am (Check one box)

Age 60-65
Age 66-70
Age 71-75
76-80

80+

Other: I

0 (R I B B
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Are you an Athens County resident?

[ Yes
[~ No

[~ Other:

What city or village do you live in?

Athens City
Nelsonville

The Plains
Chauncey
Amesville
Albany
Coolville
Hockingport
Glouster
Trimble
Buchtel
Jacksonville

I don't live in the cities or villages listed above
New Marshfield

Other:

[ N (R (R N DN RO NN NN NN B R A

If you do not live in the cities or villages listed about, what township do you live in? Refer to

the map below for assistance.

[~ Athens Township
Trimble Township
York Township
Dover Township
Ames Township

Lee Township

Troy Township
Alexander Township
Lodi Township

Canaan Township

8 NN R R R R B B A

Bern Township
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Rome Township
Carthage Township

Waterloo Township
Other: I

TRIMBLE

[ B .

GLOLUSTER:
TRIMBLE
JACKSONVILLE

WATERLOO
ATHENS

COOLVILLE
e
TROY

<
0 2 4 6 & 10Kilomewen ¢
=r—r—y=

%

= — — \;\0
0 2 4 6 8 10Miles Q

Including you, how many people are in your household? (Check one box)

a b~ W N BB

I live in an assisted living facility

Other: I

Are you currently able to drive?

(0 O B N B R

[T Yes

[T No

[T Other: I

Are there any circumstances under which you would prefer not to drive ? (Check all that apply)

[T Atnight time
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To a destination more than 3 miles away

To a medical appointment when | am not feeling well
On high-speed highways or interstates

To an area of town that | do not know very well

| do not drive

Other:

If you are not currently able to drive, why not? (Check all that apply)

I B R R R

-1

| do not have my drivers licence
| do not have a vehicle

| can't afford car insurance

My licence is suspended

It is unsafe

| am temporarily disabled

My car is broken down

My car is not reliable

| can't afford gasoline

Other:

If you drive, to which of the following local destinations do you drive (Check all that apply)

[ IR R RO NN NN BN A

-1

to shopping / grocery store / bank
to medical / dental appointments
to social outings

to religious Services

to school

to work

to childcare

to a drugstore / pharmacy

to visit family and friends

to dialysis appointments

to congregate meal sites / food pantries
to Job and Family services

to the Social Security office

I NN R R R R R R R BN RN B

to a destination in Athens City
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to a destination outside of Athens City
to a destination outside of Athens County

| don't drive to any destinations

Other:

How do you get to your destinations? (Check all that apply to you)

-
-
-
—

I walk

I ride a bicycle

| drive my own car

| call a friend for a ride

| call a family member for a ride
| call a social service provider

| ride public transportation

| use a door-to-door van service

| use a taxi service

Other:

How often do you have medical appointments that are located outside of Athens County?

[ NN R R U RO NN RN BN

[~ Once aweek
[~ Once a month
[ Onceayear
[~ Other:

Have you ever missed a medical appointment due to a lack of transportation?

[ Yes
[ No

[~ Other:

Have you ever missed a social event due to a lack of transportation?

[ Yes
[ No

[ Other:
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What days of the week are difficult for you to find transportation services? (Check all that
apply)

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Other:

I B R R R R

If you depend on others for any of  your trips, who do you depend on? (Check all that apply)

-

Spouse

Children / Other relatives

Friends / Neighbors

Private services (taxis)

Public services (bus system, Medicaid-paid transportation)

Volunteers (from churches or non-profit organizations)

Other:

Over the past 3 months, how much did you rely on family, friends, or neighbors for
transportation?

171 71 71T

[~ For all of my trips

For about 75% of my trips
For about 50% of my trips
For about 25% of my trips

For none of my trips

Other:

Over the past 3 months, how much did you rely on public transportation (bus, door-to-
van service) for transportation?

171 717

[ For all of my trips
For about 75% of my trips
For about 50% of my trips

-1 71 7

For about 25% of my trips
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[~ For none of my trips

[~ Other:

How much do you spend on transportation services in one month?

$0
$1-5
$6-10
$10-20
$20-30
$30+

Other:

Regarding public buses, which of the following are true for you? (Check all that apply)

17111 1T

I do not know if we have a public transportation system
I do not have enough information about times, routes, etc. to use them
I do not feel safe taking public transit

It takes too long to get to destinations

Service is not reliable

| cannot afford to pay for them

| do not wish to use this service

Service is not offered to destinations | want to visit
The service is not provided near where | live

They do not operate at times when | need to travel

I do not use the public bus system

| use the public bus system and have no issues

Other:

Regarding door-to- door van services which of the following are true for you? (Check all that
apply)

I S AN R N DN RN NN NN NN BN BN

[~ lam not eligible to use these services
I am not familiar with how to use these services
These services are not provided where | live

I have to schedule these services too far in advance to be useful

171 717

These services are often full when | call for a ride
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These services do not feel safe

These services are too expensive

It takes too long to travel using these services
| do not use a door-to-door van service

| use a door-to-door van service and | have no issues

Other:

I B R R R

Regarding private transportation services (taxis), which of the following are true for you?
(Check all that apply)

[ lam not familiar with who provides these services

These services do not feel safe

These services are too expensive

These services are not provided where | live

These services do not operate at times when | need to travel

| cannot use these services for health reasons

These services are not reliable

| do not use a taxi service

| use a taxi service and | have no issues

Other:

What improvements could be made to the transportation options available to individuals aged
60 or more in Athens County?

I NN R RO RN AN B A

LL‘

If you do not use Athens County's transportation services, why not?
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L

=

If you would like to be contacted about transportation options available to you or would like to
see the results of this survey, please leave a phone number or email address:
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Appendix F: Athens Transportation Survey: Individuals with Disabilities

Athens County wants to hear from you! Transportation is an important part of our community, especially
for individuals with disabilities. As we try to better understand what transportation needs disabled
community members have, please help us learn a little about what transportation you use, what gaps you
see in our community, and what you would like to see transportation in Athens County for look like in the
future by filling out this survey. Feel free to share this survey with family, neighbors, friends, coworkers, or
clients.

Once this information is collected, the Athens County Coordinated Transportation Plan will address these
issues and plan for important changes to transportation in our area with the Ohio Department of
Transportation. In the upcoming months public round tables regarding transportation will be held
throughout Athens County that anyone can attend. If you would like more information on the upcoming
public forums, have any questions, or need assistance filling out this survey, please contact the Athens
County Mobility Coordinator, Jessie Schmitzer, at jessie.schmitzer@hapcap.org

| am (Check one box):

[T Age0-20
[T Age21-40
[T Age41-64
[T Age65+

Are you an Athens County resident?

What city or village do you live in?

Athens City
Nelsonville
The Plains
Chauncey
Amesville
Albany
Coolville

Hockingport

[ I e B R B B B

Glouster
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Trimble

Buchtel
Jacksonville
New Marshfield

| don't live in the cities or vi

Other: ‘

[ I B B R R

If you do not live in the cities or villages listed above, what township do you live in? Refer

to the map below for assistance.

Athens Township
Trimble Township
York Township
Dover Township
Ames Township
Lee Township

Troy Township
Alexander Township
Lodi Township
Canaan Township
Bern Township
Rome Township
Carthage Township

Waterloo Township

Other: ‘

0 [ A I (R N N B B

Are you currently a student?

[T Yes
[T No

[T Other: ‘

llages listed above

If you are a student, what school do you attend?

—
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Including you, how many people live in your household?

ga A W N B

6+

Other:

What is your disability (Check all that apply)?

[ B B N B B B

Developmental

Mobility (walker / wheelchair)
Hearing

Vision

Other:

What do you use transportation services for? (Check all that apply)

[0 I I B

To or from work/job

Attending a Day Hab

Medical / health appointments

Government Services (Social Security office, Job and Family Services office, etc.)
Grocery shopping / bank / errands

Religious services

Visit family, friends

To congregate meal sites / food pantries

To or from childcare

To or from school

To or from social entertainment or community events

To the drugstore / pharmacy

Other:

1 N e s R N N (R N
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What kind of transportation do you use now to get where you want and need to go? (Check
all that you use.)

| walk

I ride a bike

| drive my own car

I ride the public bus

| use a taxi service

I ride with family members / neighbors / friends
| ride with a care taker

| use a door-to-door van service

| use Non-Medical Transportation services (NMT)

Other:

How far away is your place of employment from your home?

[ s B R R B B

0-5 miles
6-10 miles
11-15 miles
16-20 miles
20-30 miles
30+

I am not currently employed

Other:

w often do you have medical appointments?

2 [ A B B

T
(o]

Once a week
Twice a week
Once a month
Twice a month
Once a year

Twice a year

Other:

Do you often have medical appointments outside of Athens County?

[T VYes
[T No

(0 I N R B B
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.

Other:

Have you ever missed an appointment due to a lack of transportation?

-
-
-

Yes
No

Other:

What problems do you have getting the transportation you want? (Check all that apply)

1 I e B A N B

It doesn't come where | live

It doesn't go where | want to go

The service hours do not work with my schedule

| can't afford it

It's not accessible

I need a personal assistant to be able to ride with me
| don't know how to use it

I don't have any problems getting the transportation that | want

Other:

If you have a temporary emergency situation, what type of transportation do you use?

0 (R I B B

Public Transportation (Bus or vans)

Private Transportation (Taxis)

Ambulance

Call family, friends, or neighbors to drive me

Have a care taker driver me

Other:

What days of the week are the most difficult for you to use public transportation? (Check
all that apply)

[ I B B R

Monday
Tuesday
Wednesday
Thursday
Friday
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[T Saturday
[T Sunday

How much do you spend on transportation services per month?

[~ $0

[~ $1-$10
[ $10-$20

[~ $20-$30

™ $30+

[T Other:

How can transportation for individuals with disabilities by improved in Athens County?

L

=]

If you would like to be contacted about transportation options available in Athens County
or would like to see the results of this survey, please leave a phone number or email
address:
134
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Appendix G: Athens Transportation Survey: Social Services / Non-Profit

Athens County wants to hear from local organizations! Transportation is an important part of our
community. As we try to better understand what transportation needs Athens County residents have,
please help us learn a little about what transportation barriers you see as you try to fulfill your agency's
mission and goals in Athens County.

Once this information is collected, the Athens County Coordinated Transportation Plan will address these
issues and plan for important changes to transportation in our area with the Ohio Department of
Transportation. In the upcoming months public round tables regarding transportation will be held
throughout Athens County that anyone can attend. If you would like more information on the upcoming
public forums, have any questions, or need assistance filling out this survey, please contact the Athens
County Mobility Coordinator, Jessie Schmitzer, at jessie.schmitzer@hapcap.org

Name of agency / organization? (Optional)

—

Contact Information: (Optional)

—

What services does your organization offer?

Medical Services

Social Services

Children and Family Services
Low-Income Services
Disabled Services

Senior Services

Youth Services

Other: I

Is your organization located in Athens County?

2 [ R R B B

Yes
No

Other: I

. .
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0 e e A I R N (A B B

If your organization is not located in the cities or villages listed above, what township is your
organization located in? Refer to the map below for assistance.

0 e e s N I (R N (R B B

What city or village is your organization located? (Check all that apply if you operate in multiple

locations)

Athens City
Nelsonville
The Plains
Chauncey
Amesville
Albany
Coolville
Hockingport
Glouster
Trimble
Buchtel

Jacksonville

The organization is not located in the cities or villages listed above

New Marshfield

Other:

Athens Township
Trimble Township
York Township
Dover Township
Ames Township
Lee Township

Troy Township
Alexander Township
Lodi Township
Canaan Township
Bern Township
Rome Township
Carthage Township

Waterloo Township

Other:
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What area does your organization serve?

[T Athens County

[T Certain areas of Athens County

[T Other: ‘

If you serve a certain area of Athens County, what area do you serve?

Would you consider transportation a barrier for community me mbers to get to your organization /
events / appointments?

[T VYes
[T No

[T Other: ‘

How important is it for clients to have transportation to utilize your services?

1 2 3 4 5

Not important at . . . . . Extremely
all important

Does your organization provide transportation for clients?

[T Yes

[T No

[T Other: ‘

If you answered yes, is the transportation offered through your organization or throug h a third
party?

[T We manage and provide transportation

[T We work with transportation providers outside of our agency to provide transportation

[T We do not provide transportation to our clients

[T Other: ‘
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Have clients ever missed appointments due to a lack of transportation?

[T Yes
[T No

[T Other:

Have members of the staff missed scheduled work time to provide transportation to a friend or
family member?

[T Yes
[T No

[T Other:

If you answered yes, how often does this occur?

Once a week
Once a month
Once a year
Twice a week
Twice a month
Twice a year

Staff do not miss scheduled work time to provide transportation to a friend or family member

Other:

Have clients ever been dropped from a program or assistance due to a lack of transportation?

[T Yes
[T No

[T Other:

Are you interested in coordinating with other agencies and transportation providers?

0 S N B B

Yes
No
Maybe

Other:

I
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What could be done to improve transportation options for community members utilizing your
services?

L

=]

If your organization would like to be contacted about transportation options available in Athens
County or would like to see the  results of this survey, please leave a phone number or emalil

address:

—
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Appendix H: Athens County Active Transportation Plan

Ohio Action Institute for Active Transportation
June 6 - 8, 2017

Crowne Plaza
Columbus, Ohio

Action Plan Team Worksheet for Athens County

Members:

Lead: Megan Buskirk, Athens City-County Health Department
Jessie Schmitzer, Hocking Athens Perry Community Action
Rob Delach, Ohio University

Peter Kotses, Athens City Council

Jessie Powers, Athens County Planner

Karen Pawloski, Buckeye Hills

oOgkwWhE

Use this worksheet to begin developing yoammunity’s Action Plan for Active Transportation, based on the two key goals for the
Ohio Action Plan:

1. Increase the safety of active transportation users
2. Increase the number of Ohioans participating in active transportation

Use information from team member individual worksheets, material presented in each session, and ideas generated during team
planning sessions to complete Steps 1, 2 and 3 below for each Emphasis Area (Education, Infrastructure, Planning and)Policy, Da

Step 1: Write an overall objective
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Step 2: Identify one or two strategies for the objective

Step 3: Identify one action steps for each of three timeframes (short, intermediate, and long) for each strate@g idbotify
will lead the work, evaluation measures, and other items (funding, outreach, etc.)

Step 1. Objectives
As a team, identify an overarching goal for each focus area.

 Objective

Educate residents on safe active transportation practices, bike and pedestrian laws, and con

Education promote experiatial learning experiences.

Infrastructure Make Athens County safer and more conducive for residents to i tegnsportation.

. . Implement policies and procedures that encourage active commuting.
Planning and Policy P P P 9 g

Gather and collect data to improve our understanding of the bike/ped transportation

Data network.

Steps 2 and 3: Strategies and Action Steps
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Education

Strategy 1:In years, my county will

[2] [3]114] [5] [increase] [emphasize] [advance] [improve] [incorporde]dlop] [standardize] [enforce] [enhance] [maintain]

Action steps
Educate residents on safe active transportation practices, bike and pedestrian laws, and conduct and promote expéngntial lea

experiences.

Arrange for Choose Your Move bus placards to be implemented. | Jessie Schmitzer | Observation in

Distributing Choose Your Move materials locally to: buses, bike Jessie Powers active commuting
Short term action step | shops, Athens City Council, Nelsonville City Council, worksites, Pete Kotses behavior.
(next 60 days) schools, Athens City Employees, Hocking College, Athens County] Megan Buskirk Surveys.

Fair,

Launch a local social media campaign linking the Choose Your Jessie Schmitzer | Likes, shares,
Move Facebook page to local Facebook pages to reach a wide Jessie Powers comments, and
variety of Athens County residents. Facebook pages include: Pete Kotses webste visits
Creating Healthy Communities, Athens Public Transit, HAPCAP, | Karen Pawolski

Intermediate term actiof Buckeye Hills RTPO, Athens Bicycle Club, and Athens Bicycle. Megan Buskirk

step (within 1 year)

Websites include: HAPCAP, Athens Transit.org, County Planning
website, Buckeye Hills/RTPO, Athens Bicycling Club.org, Athens
County Engineer

Long term action step
(within 5 years)
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STRATEGY 2: In years, my county will

[2]1[3] [4] [5] [increase] [emphasize] [advance] [imgrfincorporate] [develop] [standardize] [enforce] [enhance]
[maintain]

Action steps
Educate residents on safe active transportation practices, bike and pedestrian laws, and conduct and promote expéngntial lea

experiences.

Plan and support local Yay Bikes! How we Roll Rides and Megan Buskirk Number of Yay
Professional Development rides. Bikes! ride
participants as well
as post ride
feedback survey
data from
participants.
Participate in area bike rodeos held by schools, communities, and| Jessie Powers Track number of
OhioHealth O'Bleness Hospital. Megan Buskirk bike rodeos and
Pete Kotses experiential
Intermediate term actior] Host local Bike to Work Day (week) events. Rob Delach learning events.
step (within 1 year) Track number of
parti cipants
attending each
event.

Increase the number of bike rodeos and experiential learning Track number of
events held in Athens County. bike rodeos and
experiential
Long term action step learning events.
(within 5 years) Track number of
participants
attending each
event.

Short term action step
(next 60 days)
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Infrastructure

Strategy 1:In years, my county will

[2] [3]114] [5] [increase] [emphasize] [advance] [improve] [incorporae]dlop] [standardize] [enforce] [enhance] [maintain]

Action steps

Make Athens County safer and more conducive for residents to tixe tegnsportation.

Megan Buskirk Amount of way-

Get post style way-finding signage installed along the Hockhockin

) Adena Bikeway. finding signage
Short term action step along the
(next 60 days) Hockhocking Adena
Bikeway.
Implement a Park & Go system in Athens County, allowing Megan Buskirk
) | residents to park their car and then use modes of active Jessie Schmitzer
Intermediate term action transportation either walking, busing, or biking. Karen Pawoski

step (within 1 year)

Have a county-wide bike map with current and potentially funded | Rob Delach

] future projects to identify gaps. Jessie Powers
Long term action step

(within 5 years)
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STRATEGY 2: In

years, my county will

[2] [3] [4] [5]

Action steps

Make Athens County safer and more conducive for residents to tixg tagnsportation.

Short term action step
(next 60 days)

Intermediate term actio
step (within 1 year)

Long term action step
(within 5 years)

[increase] [emphasize] [advance] [imgffincorporate] [develop] [standardize] [enforce] [enhance]

[maintain]

A 12 bike covered bike shelter will be placed in targeted location
in Athens County.

Install safe and accommodating bus stop shelters (We currently
have none.)

Grant funding for bike infrastructure. Matching the funds from
the Chauncey bike path extension project. ODOT funds are for
phase onecounty must provide 5%, and the county will be
applying for an ODNR grant, if not more.

A new regional recreation area with community trail heads and
bike trails that will connect small rural communities and provide
healthier opportunities for local citizens and tourist (economic
driver) will be implemented all funding is secured.

This will be a community collaborative between nonprofits and
local government.
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Megan Buskirk

Jessie Schmitzer

Jessie Powers

Peter Kotses

Observation of use.

Number of new
shelters installed

Dollars of grant funds
awarded and project
completions.

How many active
transportation
infrastruct ure
projects are connected
to each other.

Miles of active
transportation
infrastructure.

City of Athens

Sisters of St.
Joseph?

We are still
looking for
additional
funding sources.
Any ideas are
welcome!

145



Planning and Policy

Strategy 1:In

years, my county will

(2] [3][4] [3]

Action steps

Short term action step
(next 60 days)

Intermediate term actio
step (within 1 year)

Long term action step
(within 5 years)

Implement policies and procedures that encourage active commuting.

[increase] [emphasize] [advance] [improve] [incorporae]dlop] [standardize] [enforce] [enhance] [maintain]

Nelsonville will finish drafting and vote on passing a complete
streets poicy for the City of Nelsonville.

We plan on pursuing passing a complete streets policy for the
City of Athens.

Buckeye Hills will conduct their long range comprehensive
transportation plan in 2018 to be adopted in 2018. The first plan
written in 2013 had very little alternative/active transportation
language. A section on active transportation will be added for the
region with Athens County being a model.

The bronze American League of Bicyclists designation will be
revisited and reevaluated every three years. We received the
designation in 2015, so work to retain or improve that designatior

must be done.
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Megan Buskirk
Nelsonville City
Council.

Megan Buskirk
Peter Kotses

Peter Kotses

Number of policies
passed. Resulting
infrastructure
improvements.

Number of policies
passed. Resulting
infrastructure
improvements.

Status of designation

Mayor of
Athens

City Engineer
City Planner
Athens City
Council
Mayor of
Athens
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STRATEGY 2: In years, my county will

[2]1[3] [4] [5] [increase] [emphasize] [advance] [imgffincorporate] [develop] [standardize] [enforce] [enhance]
[maintain]

Action steps

Implement policies and procedures that encourage active commuting.

Short term action step

(next 60 days)
The county planner is working with the county engineer and the | Jessie Powers Number of policies County engineer
prosecutor’s office to work on a countycomplete streets policy passed and resulting County
Intermediate term and complete streets policies for the small villages in Athens infrastructure projects | prosecutor
action step (within 1 County. implemented.
year)

The revised county transportation plan will be completed.

The City of Athens is working on revising its Comprehensive Megan Buskirk Amount of bike and
Plan. Through that process the City will conduct community Peter Kotses pedestrian language
engagement and walkability audits. Rob Delach included in the

Comprehensive Plan.
The City of Athens Bike and PedAdvisory Committee is planned
to be reinstated and become a permanent active group. The
purpose of this group is to promote health, safety, and
sustainable transportation through making bike and pedestrian
use safe and accessible using legislation, planning, and educatig

Long term action step
(within 5 years)
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Data

Strategy 1:In years, my county will

[2] [3]114] [5] [increase] [emphasize] [advance] [improve] [incorporde]dlop] [standardize] [enforce] [enhance] [maintain]

Action steps

Gather and collect data to improve our understanding of the bike/ped transportation network.

Short term action step

(next 60 days)
Utilize State-
Begin stress-level bicycling network analysis for City of provided Stava
! Metro data to
. .| Athens, Gather State level data on crashes and vehicle
Intermediate term actior traffic levels. i te bicvcl d pedestri t Rob Delach analyze where
step (within 1 year) raffic levels, incorporate bicycle and pedestrian counts Paul Logue current bicycle
(automated or manual). .
usage is
occurring

Update County and City of Athens bike maps, create Citv of Athens
Long term action step | interactive on-line versions of bike map(s), maintain on-line c oﬁnty Engineer
(within 5 years) information on status of Wayne NF MTB trail project Jessie Powers

148

Page 176 of 274



149

Page 177 of 274



Exhibit 8

3 @ ()

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Superintendent Professional Development Plan
Dr. Kevin Davis
January 23, 2018
The Superintendent Professional Development Plan assures the continwiogtiech
requirements are completed across the span of 8wgerintendent’s certificationHaving
completed the advance curriculum for administrators in Ohio’s developmergabilites
service delivery system, the Superintendent is required to complete 120 hoaemnthuing
professional education during each certification for a five year term.

The Superintendent will earn a minimum of thirty (30) hours of commigeducation each year
by attending some of the following:

Spring and Fall conferences sponsored by the Ohio Association of County E>a@B)
Winter and Summer conferences sponsored by Ohio Superintendents of Camarty B

of Developmental Disabilities (OSCBDD)

OSCBDD Executive Committee meetings

OSCBDD Region 4 meetings

Southern Ohio Council of Governments (SOCOG) Board meetings

Mid-East Ohio Regional Council (MEORC) Board meetings

Other trainings provided by the Ohio Department of Developmental Disabilities,,OACB
OSCBDD, ACBDD, or other agencies

The Board pre-approves leave for professional growth of said attendancagaeds to the
actual and necessary expenses, including registration, travel, and hotel costs.

The Board will review, update, and approve the Sugiendent’s professional development
plan annually.

Margaret Demko, Board President Date

Page 178 of 274



Exhibit 9

2017 SEMI-ANNUAL BENCHMARK PROGRESS REPORTS

COUNTY BOARD: Athens County Board of DD
DATE: Updated ReporDecember 2017
Prepared and Submitted By:
Autumn Brown, ATCO Transition Manager

Overview:

December 2017 Update:

August 1, 2017, was the official date that our Passion Works Art Studio has transitioned to Creative
Foundations, a private provider who is working to develop a non-profit local board where Passion Works will
remain the business component of the Creative Foundations Day Hab operation. From that transition, sever:
ATCO enrolled individuals have transitioned all or part of their day hab time to attending Passion Works Art
Studio/Day Hab. As these transitions have been occurring from August to current, the numbers given will no
reflect all transitions until the final billing is processed. At the Decembéd&adline we had 8 individuals

from ATCO choose to increase time or fully transition to Passion Works as their day hab choice.

With our three-year plan to educate and support the people impacted by ATCO closing, we have begun to se
an exciting interest in jobs from several people who previously showed little-to-no interest in paid work.
Several other people are seeking volunteer positions in the community, and others are beginning to see a da
hab as a patime option to “fil-in” for some free time in their life realizing a day hab is not their only option,

it is merely one option out of many things they could do to make their life what they want it to be. The change
have sparked an increase in self-advocacy among those who are learning about their choices and feeling
empowered to take the time and make the effort to know their choices. In the past 15-to-18 months people h
been working to grasp the changes, learn their choices of employment, community engagement, day habs a
so much more. Just like all people in our community, some people decide quick and early in the processes,
some have chosen to stay until the end but know their plan after ATCO, and others are in mid-process being
very thoughtful and learning, asking questions, and waiting to see what some of the other day habs develop i
because nothing has sparked their interest enough yet.

Athens County Board of DD has been working closely with the Athens County Transportation Planning
Commission in an effort to ensure people with DD have the most access as possible to transportation in an
inclusive way. This team has been working to assess needs of all community members and a plan of action
being submitted to extend bus routes, van accessible transportation, and in the future we may look into
partnering more to provide great access and flexibility to all community members in an inclusive transportatio
effort.

The ATCO Transition Committee as transformed into the Athens County Board of DD Community Outreach
Work Group. Itis a volunteer team consisting of Community Partners, CB staff, individuals with DD served b
the CB, providers, family members, and community members. The intention of the work group is to identify
needs of community partners, develop a network of support, and to brainstorm and support community partn
and people with DD in a manner that promotes an inclusive commuBiiyding on a theme of “Integrate

Athens that focuses on highlighting inclusiaportunities, this teaches our community about integration

efforts and continues to develop new ones. The current project for the Community Outreach Work Group is t
identify community venues for events, their cost, accessibility, and how to make contact with those resources
Future projects will include making connections within our community and building a more diverse support

(1]
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Exhibit 9
network for integration efforts. By doing this, we can share with everyone who is a part of integration efforts i
Athens County help promote accessibility and resource sharing.

This year of transition has been a year of growth for those we support as well as our community. As the final
year of ATCO is at hand we look forward to recognizing and continuing the great things ATCO has developet
and partnerships that have been secured and moving forward into a new model that begins to focus even mc
on inclusion and networking to build on the opportunities we have available to people with DD in Athens
County and our region.

We are pleased to share that Autumn Brown, Transition Manager, and David McNelly, SSA, have both
graduated from the Good Life Network Facilitator training. They will be assisting our board in developing
ongoing Good Life trainings as well as finding ways to include these tools in ISP teams, agency departments
and within the community when it can assist in promoting positive supports for people with disabilities.

At this point in the transition, we feel confident that everyone has been educated, informed, and supported in
developing a plan for transition and over the next twelve months tours of day habs will continue, referrals for
employment supports offered, and continuing the education in advocacy, rights and choices. The SSAs have
assisted in developing outcomes or resources that support people in their transitions; people are identifying
timelines that they feel comfortable in making a choice. After individuals finalize their transitions the county
board will work closely with private providers to provide trainings, supports, life skills curriculum, quality
assurance monitoring, and advocacy resources. There will be work remaining to do in terms of ensuring peoy
are happy with their choices after truly experiencing their choice, SSAs are prepared to supfowigetpe

many resources that have been developed if issues arise after a transition once ATCO has closed at the enc
2018. This coming year will be a bittersweet journey that with some thoughtful planning should lead to many
great adventures being sparked in the lives of those we have supported as a county board program.

June 2017 Submission:

As we arrive at the midpoint in our process, we are pleased with the manner in which it is unfolding. In the p:
six months we have finalized the choice for the new leadership for our Passion Works Art Studio. Creative
Foundations and David Robins, CEO, have been selected and we are working through the process to transiti
ownership from the ATCO Inc. Board to Robins and his team. We are pleased to share their plans are to tak
Passion Works from the current three-day program to a six-day program with extended evening hours. This
will in turn expand art opportunities for those we serve as well as all artists in our community.

In March at the disabilities awareness festival, we shared a new resource that took many months for the
Transition Committee to complete. Our Athens County Community Access Guide is a resource for individual
served, their families, day hab and residential providers, and SSAs to help people access gymldbieties

in our community. It will be an ongoing project needing updated periodically, and this is the first time we as a
county board have offered this type of resource as we work to help in promoting inclusion and the exploratior
of our community. Resources similar to this will continue to be created in an effort to easily provide needed
information as people begin to choose and explore new and exciting outcomes focusing on more inclusive
opportunities.

At the same event we developed and offered a very user-friendly Adult Service Guide for Athens County.
What we were discovering is that our county had not developed a good way to share all available options, an
those we are supporting in the transition needed to see all options from employment, to community engagem
to day hab supports in an easy-to-read format. We created the guide with the information in an order that

[2]
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promotes Employment First and Community Opportunities as priority options to explore, then looking at day
habs as a supplement to those choices or as a way to guide their day hab choice according to their employm
and community interests.

On May 18", 2017, we developed and presentedamumty’s firstever Community Integration Forurfihe

Athens County Board of Developmental Disabilities reaches out to Athens County resources and community
partners that interface with citizens with developmental disabilities in an effort to help people better understar
our efforts and services as we work towards our mission of true inclusion for people with disabilities. As we
move forward with the closure of ATCO, and transition from being a provider of service, it is important to
inform the community, teach them about our new model of services, and ask them to join us in efforts of
inclusion. Together we can enhance the inclusive opportunities exponentially by educating, engaging, a
calling our community into action to support and partner with us in these efforts.

Inclusion is not something you choose and it then is... it is a journey, and part of the joy that comes from
striving for inclusion is the adventures and connections along the way. All people want to be connected to
others, it is human nature, the need for relationships and feeling a sense of belonging provides a comfort anc
happiness most people long for. We know in Athens County that even though we have some great ground w
with the many community partners and services we have developed over the years that we are still in the ear
stages of helping people with disabilities be seen in an equitable way among all aspects of our community.

From our transition phase the county board will then continue in the future to focus on person centered
approaches paired with community education and coordination to continue to develop a foundation for inclusi
that will eventually become second nature in a community that truly does have a passion to support all citizer
in an inclusive manner.

Attachments Submitted June 2017 included:

Adult Services Guide for Athens Couraytool developed to assist individuals, their families, and SSA’s know
what options were available.

Athens County Community Access Guide- a resource to be used by individuals, famihed, peoviders,
residential providers, SSA’s and any other direct services staff to asglsnitifying community engagement
opportunities of interest.

Integrate Athens Forum Flyer- Our counties first outreach event reaching dwé tmmmunity to share the
details of our transition, promote inclusion, explain our new model ofcgefor the future to gain community
buy in to support inclusion efforts!

June 2016 Submission:

The Athens County Board of Developmental Disabilities is in the First year of our 3¥yekiplan for compliance with

OAC 5123:2-9-11, Home and Community Based Waivers-Free Choice of Provider. As we have received approval fron
the state for our plan submitted 9/28/2015. We have taken many steps to provide auh@egbth-centered transition

for the affected individuals. Superintendent Kevin Davis was hired in late fall of 2015 and hakispt#ata top

priority for our agency. He initiated the hiring of the ATCO Transition Manager ®lalgvand oversee the

implementation of strategies that would support this plan and processes neededdoe#ts.sSuperintendent Davis also
directed that a Transition Committee be created that consisted of various stakeholdersnipaicted and that have a

wealth of knowledge to share in developing tools and methods to help Athens County develop new oppibratinities
provide even more integration within the Athens County Community for those who receiceserv

Autumn Brown, ATCO Transition Manager is facilitating a collaborative proceskdardunty as a whole: Individuals
served, families, the SSA department, residential providers, day hab providers, NoaiNleahsportation providers,
Community Partners, and community organizations; working to energize the county in an efioktabd new and even
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more integrated way of serving and including people with developmental disabilitiesgstanti and progressing rapidly
into the future. This is an educational process that is now being developed anzstrétethe Transition Committee
and the Athens County Board of DD as a whole. Attached in this email you will find supporting decdetaiting the
initiatives, forums, communications, methods, and other potentially helpful informataihindedur efforts.

BENCHMARK 2
2017 NUMBER OF | BENCHMARK: JUNE, 2017 DECEMBER, 2017
DECREASING ENROLLEES | NUMBER OF ENROLLEES PROGRESS PROGRESS REPORT
CENSUS SEPTEMBER| PROJECTED TO BE REDUCED | REPORT

2015

13-25(part-time) with Passion Work

WAIVER 79 transition occurring 44 45
ENROLLEES As well as ${eople on path to *These numbers do not

RECEIVING ADUL|
DAY SERVICES
PROVIDED BY
COUNTY BOARD

employment

Several others are slowly trying a
shared schedule at ATCO and theil
new day hab choice

Many others have mapped out the
transition plans but want to stay
until Dec 2018

(Decrease of
44% since Sept
2015)
(Decrease of
21% since
December of
2016)

reflect the impact of the
PW transition, as CB was
still billing throughOct 31
until ISP’s were
transferred.

This number does not
reflect 8 Passion Works
Transitions and two
people who left ATCO
because the became
employed.

WAIVER
ENROLLEES
RECEIVING NON
MEDICAL
TRANSPORTATIO
PROVIDED BY
COUNTY BOARD

58

Projected 10-15

We are hoping to increase this
transition at a more rapid pace as
people make choice® ensure we
have time to troubleshoot glitches i
routes and servicewith
transportation while we still have
the county board to essentially bag
up any issues needingorked out.

35

(Decrease of
40% since Sept o
2015)

(Decrease of
29% since
December of
2017

28

(Decrease of % since
Sept of 2015)
(Decrease of % since
December 2017)

COMMENTS:
Please provide
rationale for any
change in original
projections

December 2017 NoteDue to Passion Works Transition Occuring from 8/111/31/2017 our
Waiver billing numbers do not reflect the decline in enroliment due to our billingsyskelay.
Eight individuals from ATCO have increased time at Passion Wotkly aransitioned to Passion
Works during this six month period, it will reflect in the nest report in June.

The changes that are occurring are due to people being educated, making informed choices
the timelines for the Passion Works transition todeseamless as possible giving us time to
educate people and their families. We are very confident we will meet our Decemb@&r 20
timeline and that those impacted will have made choices that have had a positivenoe in

their lives.
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DE®REASING CENSUS NUMBER OF | BENCHMARK: 1" PROGRESS NP PROGRESS REPORT
Note these numbers | ENROLLEES | NUMBER OF. . REPORT DECEMBER, 2016

have changed from | SEPTEMBER, | ENROLLEZBIILO | 5uNE, 2016

June 16 as we found th¢ 2015 PROJECTED TO BE

correct reportS on data REDUCED

warehouse

WAIVER ENROLLEES
RECEIVING ADULT DAY
SERVICES PROVIDED B 79 13 63 56

COUNTY BOARD Or 9.25% (29% DECREASE)

WAIVER ENROLLEES

RECEIVING NGWEDICAL
TRANSPORTATION 58 58
PROVIDED BY COUNTY 6% 49

BOARD
© (15.5% DECREASE)

COMMENTS: Please provide rationale for any change in original grofec

We have had some natural transitions due to natural changes that occur with free choice of providemedital issues,
and we have one individual who recently passeday sadly. Our main focus at this point is in developing tools to assis
individuals and their families in knowing and assessing all choices. By doing this thg camihs and next few years will
then become a steady transition that has supportstianiko help make this experience successful and engaging.
Employment First is being considered again for many served at ATCO that we feel have great potewtail@be nefit
from the exploration process. Passion Works is beginning the processisitibaing to become a private entity and we
foresee them growing in number served.

The transition Committee is working to identify countywide available resources anditc@amunity support and
understanding to develop a community structure that recizgs the value of integration at a new level.

See Community Assessment Guide Sample.

The initial step of attending a new day hab will be well planned and we are working to ensum®khdeveloped are
educating those who are not aware of all choiceswledge of what is available and how we will assist them in a safe a
person centered transition. For many years ATCO has been the only day hab they have known and it has taken soi
education and some time to help individuals, families, and our staférgtdnd how we all play such an important role in
making sure we do all we can to advocate, educate, and support those affected in a veryqesrtswad and adapted to
their specific needs way. By March of 2017 every individual served by the County Boardeniththaheir annual ISP and
will be well informed at a personal level of changes to occur, choices and supports available,einégime must work

with.

2016 Report
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BENCHMRK | NUMBER OF BENCHMARK: JUNE DEC DEC

. PRIVATE | NUMBER OF PRIVATE PRRNVIDIERS 2016 2016 2016
PROVIDER PROVIDERS
RECRUITMENT scprevped PROJECTED TO BE INCREASED

2015 *December update in bold

We have approximately 2-3 new providers interested in sery
ADULT DAY Athens County. Also current providers are interested in
SERVICES B expanding as well.
PRIVATE We are feeling secure that we are developing plenty of privg
PROVIDERS day hab options to support the individuals currently served K

ATCO Day hab tours and visits are being provided 9 9 10

9 Passion Works Art Studio (Currently CB service) is in the eg

stages of exploring becoming a private entity and is projecte
to serve more individuals for more hours after the
privatization.

RFP sent out for Passion WorKémeline of 4/1/17 selected to
choose new host agency and then develop plan for
transitioning it to private day hab status.

NMT We have one additional provider with a fleet of 7 vans
BY PRIVATE working on their NMT credentials
PROVIDERS andcurrent providers are working to expand their fleet
9 and planning for increases. 9 9 10

Several individuals have made the choice and are using
private NMT at least partime at this point to become
comfortable with using it fulltime in the near future.

COMMENTS: August 1 2017 Creative Foundations was added as a Day hab &rurdvider.
Together our providers are working with the Transition Committee to assess needs and preparede gomd access
to transportation throughout the county with transportation. The original plan submitted in F2015 was developec
on information that 13 of those served by ATCO or Passion Works were dual enrolleeriprivate day hab services|
The plan at that time was to encourage those 13 individuals to fully transfer to that othedprdull time. At this
point that is not the choice they havmade and many of those individuals will continue at Passion Works through
transition to a private day hab art studio, and those served at ATCO are learning their options and greparihave
made a choice of a referral for a community job, exploring community emgagieopportunities, and also looking at
other day habs (not just the other one they currently attend part time).

In these early stages we continue to see potential that we do not meet the benchmarks as they atg &dually in
the submitted and approved plan, but overall continue to feel confident that we are working witlideroagencies,
individuals, employment and community partners, as well as families in an effective ntaah#rey understand the
timelines, are learning about their choices, and that together we are on track to conp&teansition by January 1,
2019.

(6]
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Exhibit 9
Percentages for Day Services Expenditure Comparison:

Below are current reports from Data Warehouse detailing progress of our sigian.

Comparison of the % of Individuals and % of Day Services Expenditures by County Boards

Service Date Fiscal Year:
Service Date Calendar Year:
Service Date: Between Jul 1, 2015 and Dec 31, 2015
Voucher Run Date Fiscal Year:
Voucher Run Calendar Year:
Voucher Run Date:

PAWS County Name ADS County $ % ADS County Indiv % NMT County § % NMT County Indiv % All Senvices County § % County All Services Indiv %
Athens 39.11% 56.03% 3342% 44.62% 37.12% 59.72%
Perry 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Overall - Summary 39.07% 55.63% 33.37% 44.27% 37.07% 59.31%

*Includes on service codes that fall under the service categories of Adult Day Services (Voc Hab, Adult Day, Enclave, & Community) and Non-Medical Transportation
*Only includes claims that have a voucher run date

Comparison of the % of Individuals and % of Day Services Expenditures by County Boards

Service Date Fiscal Year:
Service Date Calendar Year:
Service Date: Between Jan 1, 2016 and Jun 30, 2016
Voucher Run Date Fiscal Year:
Voucher Run Calendar Year:
Voucher Run Date:

PAWS County Name ADS County § % ADS County Indiv % NMT County $ % NMT County Indiv % All Senvices County § % County All Senvices Indiv %
Athens 37.06% 52.71% 31.18% 44.27% 34.85% 56 52%
Overall - Summary 37.06% 52.711% 31.18% 44.21% 34.85% 56.52%

*Includes on service codes that fall under the service categories of Adult Day Services (Voc Hab, Adult Day, Enclave, & Community) and Non-Medical Transportation
*Only includes claims that have a voucher run date

Comparison of the % of Individuals and % of Day Services Expenditures by County Boards

Service Date Fiscal Year:
Service Date Calendar Year:
Service Date: Between Jul 1, 2016 and Dec 31, 2016
Voucher Run Date Fiscal Year:
Voucher Run Calendar Year:
Voucher Run Date:

PAWS County Name ADS County § % ADS County Indiv % NMT County § % NMT County Indiv % All Services County § % County All Senvices Indiv %
Athens 27.08% 47 06% 2181% 39.52% 25.03% 51.54%
Overall - Summary 27.08% 47.06% 21.81% 39.52% 25.03% 51.54%

*Includes on service codes that fall under the service categories of Adult Day Services (Voc Hab, Adult Day, Enclave, & Community) and Non-Medical Transportation
*Only includes claims that have a voucher run date

[7]
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Exhibit 9
% of Day Service Expenditures by County Boards

Service Date Fiscal Year:
Service Date Calendar Year:
Service Date: Between Jan 1. 2017 and Jun 13, 2017
Youcher Bun Date Fiscal Year:
Youcher Run Calendar Year:
Youcher Run Date:

Pé'S County Mame A0S # Total ADS County # Total A0S County 24 MMT # Total MMT County $ Total MMT County 34 All Services $ Total All Services County # Total All Services County § 34
Athens $337.063 #60,234 1789 215,108 22,026 0242 552,171 $32.321 1491

“Includes on service codes that Fall under the service categories of Adult Day Services [Yoc Hab, Adult Day, Enclave, & Comrnunity) and Mon-tdedical Transportation

“Only includes claims that have a voucher run date

Comparison of the % of Individuals and % of Day Services Expenditures by County Boards

Service Date Fiscal Year:
Service Date Calendar Year:
Service Date: Between Jul 1, 2017 and Dec 31, 2017
Voucher Run Date Fiscal Year:
Voucher Run Calendar Year:
Voucher Run Date:

PAWS County Name ADS County 5% ADS County Indiv % NMT County 5% NMT County Indiv % All Services County 5 % County All Services Indiv %
Athens 17.24% 34.88% §.26% 21.05% 13.82% 3723%
Overall - Summary 17.24% 34.88% 8.24% 20.90% 13.81% 36.96%

*Includes on service codes that fall under the service categones of Adult Day Services (Voc Hab, Adult Day, Enclave, & Community) and Non-Medical Transportation

“Only includes claims that have a voucher run date

Athens County Board of DD approved plan benchmark details Submittedamatoved Fall 2015:

1.) The Athens County Board of DD will reduce our transporting of irdlinals who receive waiver-
funded transportation from 51.49% 2015 to 46% 2016 within one ye®e will further reduce by 6%
per year for the following three years.

Progress: According to reports from Data Warehouse we are at 39.5PBfs is not correlating in
exact numbers of individuals; it is rather a slow titration obse people slowly transitioning part of
their NMT to private providers and a few totally switching over. i¥mumber may also be a bit low
at this point as some billing has likely not been submitteddaprocessed.

2.) We will reduce our Day Service waiver clients by 13 peoplthmfirst year, which is a reduction of
9.25%. Thirteen of our clients are dual enrolled in our darvice and a community provider service.
We will work through our SSA department to encourage thersder to the other provider. Our goal
of providing mini grants in D.2. will provide extra resourcesioaling community providers to
enhance their program and their ability to recruit our thirteedual-enrolled individuals to move
exclusively to their program.

Progress: Services have been reduced from 55.63% December 2015 to 47.06%k2e&i6 for a
current decrease of 8.57%. This again will not be a finalinachber until all billings are submitted.
*As noted in this report these thirteen individuals did not choose tatfisition as detailed, however
we had many other successful transitions and many others aitber transitioning part time at this
point or learning about their options. All individuals servda the County Board at ATCO are
engaged in planning, choosing, and exploring their optionsareqular basis as well as a detailed
informational session before and at their annual ISP team megtin
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At this point our main goal is to meet our January 1, 2019 time, we are meeting our benchmarks,
however we may not always meet annual benchmarks at timbst the groundwork we are laying will
ensure those who must make choices to transition are doing sonreducated, thoughtful, and supported
manner that will result in quality outcomes as well as meetingrdinal benchmark to become in
compliance with Conflict Free Case Management mandates.

Final Notes:

December 2017- Our transition is moving forward and seems torbkne with our tentative date of ATCO
transitions being completed by December of 2018. As we move talgahe completion we have an
ongoing assessment of how we can continue the inclusive partnershipdave developed, rehome other
connections we have developed and maintained through the yeav8e will also continue to assess the
needs of our private day habs and look to provide trainings aedaurces when available. 2018 will have
some focus on providing Good Life trainings to our area, depahg a new division within the Athens
County Board that will help support the community, providers, andwadtacy efforts into the future.

June 2017- We are fifteen months into the process, The Athens County Botakdholders, and service
providers are all engaged in the process. Our SSA department is working lgiligerssist with transitions
and embracing a person centered approach to the process. This is an emotmresdgpfor a community that
has depended on ATCO for many years, but that are now becoming informed opgbgunity to assist in
making this process a tool for inclusion and seeing many possibilitiesathafrow from it.

As we move towards the second half of 2017 we will continue to promote emplatyopportunities by
working with some employment vendors to help educate on the oppotiesmiavailable, help people connect
with their community by community partner development county wide &l &s our F.A.N.S network, along
with offering tours and visits to the many day hab options availableiircounty. At this point people are
excited to explore those opportunities in a way that is safe, comfortabdetiagir own choice.

June 2016- It seems a daunting task as we begin this process, but as owvddesrio develop new and
exciting opportunities, support providers with needs, engage our commumityyiae to the occasion to make
great things happen. The future of those we serve can be exciting and full ofdvewtares in a way that
they truly have a sense of belonging in our community.

December 2016- After 9 months of full efforts focused on successful trarssitibas been exciting to see the
support of our community embracing those we serve, the staff impacted, andingptl ensure services
provided that promote integration, independence, and personal growéhantinued in a way that is
successful and meaningful to those we serve and the community thadupgsorted these services. The
Community Access Guide is such an important tool being developed. lewdhdily available to individuals
and their families, our SSA team, Day hab and Residential Providexsthansl who may need resources to
help support those we serve. 2017 has many changes taking shape, our Employmens Optision will be
relocating into our main retail and business area of the county, we willéatifying a new host agency to
privatize Passion Works Studio(meaning those individuals can continueatharing art opportunities and
integrated art opportunities can continue to blossom), the SSA departmelbevgetting a new Director on
January 9, and at some point relocating to a location that will enable thentoatie at one location. Along
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with the Community Access Guide we will be looking to hold a Community Roreducate agencies, groups,
and potential community partners on what true integration is, how they caa part of helping people with

disabilities have more opportunities in our community whether it is tlgtoemployment, volunteering, or
simply being part of the group like everyone else.

For more information please contact Autumn Brown

ATCO DraMstnagerabrown@athenscbdd.ord740)592-6659 x230
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2018 ANNUAL ACTION PLAN

Program Area: Administration

Goal # 1: Develop Agency Message-Communication and Marketing Procedure

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Open and transparen{ Ongoing, Website Survey results, Superintendent and | Ongoing. Public
board that values Quarterly Social Media Community Board President Feedback has
community/staff/ and | evaluation Email comments been positive.
stakeholder input Newspaper

Radio

Stakeholder meetings

Surveys

Marketing material
Superintendent and Ensure agency material| Customer Superintendent and | Ongoing, in
Leadership team Ongoing, share this commitment;| Satisfaction Surveys Leadership progress.
assisting staff to Quarterly Service and Support Results of social team Survey being
empower individuals | evaluation Administration media responses developed. We
with developmental Department is trained will consult
disabilities and effective; with MEORC,

to lead in their own
success and
experience full
community integratior

Oversight of all social
media responses;
Accreditation

who likely has a
survey for us to
consider
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2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Become the Ongoing, Website Survey results, Board, Superintenden In progress.
recognized and Quarterly Social Media Community and Leadership team| Feedback has
respected leader in | evaluation Email comments, been positive
providing and Newspaper Customer and survey is
monitoring services Radio Satisfaction Surveys being

for individuals with Stakeholder meetings | Results of social developed.
developmental Surveys media responses

disabilities in Athens Marketing material

County through Presence at local event|

consistent and

demonstrated actions

Be an agency that is | Ongoing, Press releases about | Survey results, Board, Superintenden In progress.
fiscally responsible, | Quarterly fiscal responsibility, Community and Leadership team | Feedback has
stable yet flexible, evaluation person centered comments, been positive
visionary and planning, Individual Customer and survey is

innovative, and
committed to the core
principles of Person
Centered Planning an
Self Determination for
individuals with
disabilities

Service Plan
satisfaction;
Community leader
tours;

Regular meetings with
community leaders;
Stakeholder meetings g
various topics;
Provide trainings on
these issues

Satisfaction Surveys
Results of social
media responses

being
developed.
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2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Provide the highest | Ongoing, Website Transition Manager | Superintendent and | In progress.
level of supports and | Quarterly Social Media and Transition team| Leadership team Feedback has
services possible to | evaluation Email to determine been positive
individuals with Newspaper methods; and survey is
disabilities as our Radio Analysis of surveys; being

agency transitions to Stakeholder meetings | Accreditation report; developed.
meet federal mandate Surveys Provider feedback

Marketing material
Presence at local event|
Transition meetings
Provider meetings

Accreditation
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2018 ANNUAL ACTION PLAN

Program Area: Administration

Goal # 2: Fiscal Accountability

Action Timelines | Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Expenditures: Ongoing, Director of Finance & Monitor and Director of Finance & | Ongoing
Track budgeted monthly Operation evaluate areas o| Operation- oversight,
expenditures evaluation need Business Clerk
Implementation
through Infallible.

Carry Over: 09/30/2016 | Ohio Association of County| Increase carry | Superintendent, Ongoing
Produce plan to Boards (OACB) Chief over percentage| Director of Finance &

analyze and make Operating Officer; for agency Operation

recommendations to Director of Finance &

increase our Operation; OACB Business

carryover balances. Manager Association; Boarc

members; Superintendent;
Budget Commission
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2018 ANNUAL ACTION PLAN

Program Area: Administration

Goal # 3: Build a strong Quality Assurance Monitoring System

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Provider meetings Analyze training Superintendent, Ongoing
started in February of | evaluations Leadership Team,
2017. Provider training Transition Manager
has been offered by
David Sincoff, Janet
Winterstein, The ARC
on SelfWaivers and

STABLE Account.

Provider Processes | Quarterly

Program Area: Administration
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2018 ANNUAL ACTION PLAN

Goal # 4: Ensure Agency-Wide Person-Centered Thinking

Action
Steps/Strategies

Schedule agency wide
training

Timelines

Ongoing
through
modules on
the intranet;
Professional
Development
Days

Resources

Department of
Developmental Disability
(DODD) rule,

Ohio Association of Adult
Services (OAAS) Policies
OACB,

Ohio Provider Resource
Association (OPRA)

Evaluation

Training
evaluations,
Module scores,
Certification

Responsibilities

HR Manager

Progress
Update

Ongoing, in progress. 201
annual training
successfullycompleted.
We are in the process of
evaluating and assessing
online training
opportunities.

Evaluate client
satisfaction

Annually
through
surveys

Surveys,
Individual Service Plan,
Discovery

Surveys through
Discovery,
Achievements

Director of Service
\and Support
Administration,

SSA Manager

In progress.
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2018 ANNUAL ACTION PLAN

Action Timelines| Resources Evaluation Responsibilities| Progress

Steps/Strategies Update

Promoting self-advocacy Quarterly | Project Increased number | ATCO Transition | Ongoing, in progress. ATCO

by individuals served by| evaluation | STIR(Step of trained Self Manager, ASD, Transition Manager has established

the county board of trained | Towards Advocates PersonnelPlus countywide Community Outreach
individuals | Independence an Director, SSA’s, | Team that meets{mhonthly.

Responsibility)

CIS

Monday'’s Transition Planning Class
hasbeen focused on Person Centere
Planning and learning all choices for
the transition as well as improving
self-advocacy skills. The PPAA has
been active in supporting 5 special
projects, the PersonnelPlus Employg
& Employee Gala, Halloween Dance
25th Anniversary of PPAC, and the
Sweet Hearts Dinnethe ACBDD
contracted with Steve Koch to assist
with strengtheninghte council,
recruiting new members and putting
goals in placeThis was very
successful.
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2018 ANNUAL ACTION PLAN

Action Timelines | Resources Evaluation | Responsibilities| Progress
Steps/Strategie Update
Ensure that Quarterly Community Linkages, DODD survey, | ATCO Transition | Ongoing. We have successfully
individuals evaluation Employment Opportunities| Accreditation | Manager, gone through the state
receive services if Private Providers, Adult Services accreditation process, and we
an integrated Accreditation Director, received the highest accreditatig
setting PersonnelPlus rating possible.
appropriate to Director,
their needs SSA’s,

Community

Inclusion

Specialist
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2018 ANNUAL ACTION PLAN

Action Timelines | Resources Evaluation | Responsibilities| Progress
Steps/Strategie Update
Continued- Quarterly Community Linkages, DODD survey, | ATCO Transition
Ensure that evaluation Employment Opportunities| Accreditation | Manager,
individuals Private Providers, Adult Services
receive services if Accreditation Director,
an integrated PersonnelPlus
setting Director,
appropriate to SSA’s,
their needs Community
Inclusion
Specialist
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2018 ANNUAL ACTION PLAN

Program Area: Service and Support

Goal #1: Support Providers

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Build relationships | On-going through| Leadership team Provider feedback Superintendent and | Ongoing, in
quarterly Leadership team progress
meetings.
Create accountability] Quarterly Leadership team, Partner together for | Superintendent and | Ongoing, in
structure Provider meetingg Private Partners survey or checklist of | Leadership team progress
customer satisfaction
Ensure innovative Mini Grants to Superintendent and | Applications received, | Superintendent and | NA
options for those in | Non-Profit Leadership team reviewed, and awarde( Leadership team
Athens County Providers, August
31, 2016
Ensure that there are June 30, 2016, | Superintendent and | Completed analysis of| Superintendent and | Ongoing
sufficient providers ol complete more | Leadership team survey showing Leadership team
services to meet the | formal evaluation adequate room for
needs of individuals | of current growth with Private
receiving services in | providers’ Providers to assimilate
the county capacity to those moving from
expand current ACBDD programs
services to meet
the needs.
10

Page 198 of 274




2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Meet with each newly Within sixty days | SSA Director, SSA | A signed training SSA Director, SSA | Ongoing

certified independent
provider, for purpose
of confirming the
provider understands
theindividual service
plan and the
provider's
responsibilities and
ensuring the provider
has contact
information for the
county board.

of the provider
being selected to
provide services
to an individual

Manager, & SSA’s

verification form

Manager, & SSA’s
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2018 ANNUAL ACTION PLAN

Program Area: Service and Support

Goal #2: Supporting Choices and Removing Obstacles for Clients

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Utilize Person- Each person’s span Discovery tools, Individual's SSA Director, SSA | Ongoing. Staff has

Centered Planning
tools to assist
individuals to make
the choices that are
important to or for
them which includes
community
integration.

year and Individual
Success Plan span
dates, Onging

PersorCentered
Plans

satisfaction with the
outcomes for their
life

Manager and SSA’s

received the
appropriate
training. IMAGINE
adoption is
complete. Full
transition to
IMAGINEON
schedule
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2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Identify obstacles for | Each person’s span Discovery tools, Individual satisfied | SSA Director, SSA | Ongoing.
individuals that hinder year, Ongoing PersorCentered with achieving Manager and SSA’s | Additional
them from achieving Plans Whats outcomes for their training is
their desired Working/Whats Not | life planned.

outcomes.

Working
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2018 ANNUAL ACTION PLAN

Program Area: Service and Support

Goal #3: Offer Waivers to People on the Waiting List

Action
Steps/Strategies

Enroll 3 individuals
on waivers to
refinance SL Funds

Timelines

6/30/2016

Resources

SSA’s,
ACBDD

Enrollment
numbers

Evaluation

Responsibilities

SSA Director, SSA

Manager, assigned SSA’

Medicaid Manager

Progress
Update

We have refinancef

one Individual who
received SL
funding and are in
the process of
refinancing two
other individuals.
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2018 ANNUAL ACTION PLAN

Action Timelines Resources | Evaluation Responsibilities Progress
Steps/Strategies Update

Enroll 16 individuals | Enroll 2 individuals | SSA’s, Enroliment SSA Director, SSA Several workgroup

on waivers removing | by 12/31/2016 with | ACBDD numbers Manager, assigned meetings held in 2017 t
people from our a total of 16 by SSA’s review wait list survey
waiting list. 12/31/2017 Medicaid Manager findings, discuss the
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how we allocate and
assign waivers.
Workgroup determined
the target of 16 new
waiver not feasible for

several reasons
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2018 ANNUAL ACTION PLAN

Program Area: ATCO/Passion Works

Goal # 1: Establish a Transition Plan for CFCM

Action Timelines Resources Evaluation Responsibilities| Progress
Steps/Strategies Update

Determine the next 2016, 2017, 2018 | Transition Per reduction plan | ATCO Transition | Ongoing
steps for clients Committee submitedto DODD | Manager,

Adult Service
Director,

ATCO Transition
Committee
SSAs

16
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2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities| Progress

Steps/Strategies Update

Continued Determine | 2016, 2017, 2018 | Transition Per reduction plan | ATCO Transition | Work to educate and

the next steps for client Committee submitted to DODD | Manager, introduce many new
Adult Service opportunitieghat
Director, promote employment,
ATCO Transition | community integrations,
Committee andidentifying the best
SSAs means for each

individual to enhance
their lives with new
choices

Determine next steps
for employees

By end 2017

Offer support for
affected staff-

resume, job search

All interested staff

have employment
profile developed

ATCO Transition
Committee
Outplacement
Committee

Ongoing, in progress;
Presentations from gues
employers- Ohio
University and Career
Connections;
Presentation/group
discussion about resume
writing;
Personal consultations @
resume building;
Individual needs
assessments gathered;
Informational session on
obtaining STNA
certification scheduled
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2018 ANNUAL ACTION PLAN

Program Area: IT/Operations

Goal # 1: Messaging-Twitter, Facebook, Website

Action Timelines | Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Implementation of a In line with | Same team as above | Online measuremen{ Superintendent, Ongoing, in
“Community Manager” | launch of with inclusion of outsidg tools, Exec. Asst. to Supt. | progress
responsible for monitoring social media | firm or consultant. Event attendance, Superintendent hag
media traffic, responding | outlets. Online feedback, Facebook access
to questions/comments, Surveys and isusing it.
response to
criticisms/praise.

18
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2018 ANNUAL ACTION PLAN

Program Area: IT/Operations

Goal # 2: Create Agency-wide Training Modules for all Mandated Training

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Develop ability to Plan by 04/30/16 in | Information Surveys, HR Manager, Ongoing, in
offer online training line with bringing Technology Testing Director of Finance & | progress. We
for new hires and on- | HR Manager on Manager, Operation, havedecidedo
going training needs | board Director of Finance Information use more online

& Operation, Technology Manager | training

HR Manager opportunities.
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2018 ANNUAL ACTION PLAN

Program Area: IT/Operations

Goal # 3: Paperless Systems

Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update

Complete document | December 2017 Scanning Confirmation all | HR Director Ongoing, in
imaging of all personn equipment; IT files stored progress.
files Manager electronically

20
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2018 ANNUAL ACTION PLAN

Program Area: Facilities

Goal # 1: Oversee Beacon Playground Construction

Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update

21

Page 209 of 274



2018 ANNUAL ACTION PLAN

Program Area: Facilities

Goal # 2: Energy Efficiency

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Evaluate buildings for | Summer 2016 Blown in insulation | Total of 18 for Director of Pending until
insulation needs Harper Street Fac/Transportation | future facility
needs discusse
and decided.
22
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2018 ANNUAL ACTION PLAN

Program Area: Facilities

Goal # 3: Oversee New Buildings/Office Spaces

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Evaluate new facilities| Per hiring process | Need blueprints Adequate space and| Superintendent, Ongoing, in
for space allocation furniture Director of progress
Fac/Transportation | PersonnelPlus
decided and
complete. SSA
discussions
ongoing.
Move furniture and February 2, 2016 Internal staff and Completion of Director of Pending
equipment until completed vehicles process Fac/Transportation | relocation of
departments
23
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2018 ANNUAL ACTION PLAN

Program Area: Transportation

Goal # 1: Plan for Phase-Out During Transition

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Routes - chart 2019 Transition Team ongoing Director of Ongoing, in
impact/results of each Fac/Transportation | progress
phaseout Developing

transition plan.

Determine equipment| 2019 Transition Team ongoing Director of Ongoing, in
need or determine Fac/Transportation | progress
equipment liquidation Developing

transition plan.

24
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2018 ANNUAL ACTION PLAN

Program Area: Educational Programs

Goal # 1: Early Intervention (El) Plan under DODD

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Evaluate current EI | Semi-annually- Help Me Grow Trend data over time Director of Ongoing
program- customer | Survey based upon| survey, Educational Services
satisfaction HMG, Parent survey from and Developmental

Our survey six ACBDD Specialist Liaison

months later
Evaluate current EI | Quarterly- April, Gatekeeper Trend data over tim¢ Developmental Ongoing
program- numbers July, October, Specialist Liaison
served January
Evaluate current EI | Quarterly- April, EI/DODD- Regional | Analyze new rule, | Director of Ongoing. We

program- compliance

July, October,
January

Representative
updates

expectations,
monitor our
progress, repair

areas of concern

Educational Services
Developmental
Specialist

did notably well
in accreditation.
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2018 ANNUAL ACTION PLAN

Program Area: Educational Programs

Goal # 2: Create Three Sensory Playgrounds

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

26
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2018 ANNUAL ACTION PLAN

Program Area: Educational Programs

Goal # 3: Reestablish Primary 2 Class

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

27
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2018 ANNUAL ACTION PLAN

Program Area: PersonnelPlus

Goal # 1: Increase the Number of Individuals of Working Age Engaged in Community Employment

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Date to phase out Decided upon prior| Private Providers | Reductions per plan | PersonnelPlus Ongoing, in
Medicaid billing to 2024 submitted Director progress
SSA Director Discussion

between the
Superintendent,
Business Managel
and SSA Director
occurred and the
decision not to
phase out billing
immediately as the
deadline is not
until 2024.
However, goal is
to end Medicaid
billing by the end
of 2018.
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2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Expand services to all 2017 OO0D, VRP3 Enroliment capacity | PersonnelPlus Completed and

with disabilities

Director

ongoing. Total
number of new
jobs placed by the
end of 2017 was
35. Additionally,
over 90 individuals
have been placed
by PersonnelPlus
and work in the
community
successfully at the
end of 2017. Both
of these
accomplishments
set records for the
greatest number
placed and
working during the|
year.
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2018 ANNUAL ACTION PLAN

Action Timelines Resources Evaluation Responsibilities | Progress Updat
Steps/Strategies

Improve processes. | 2017 ACBDD PersonnelPlus PersonnelPlus Ongoing, Iin
Determine Operating becomes standlone | Director progress

Model for department or entity | Director of Finance | PersonnelPlusill
PersonnelPlus & Operation not privatize.

independent of ATCO
Inc.

Create 501c3 By 2019 Forms Successful PersonnelPlus
implementation Director
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Acquired new
facility at the
Athens Mall in
May of 2017.
Final billing for
2017 is $260,000
for employment
services from
OOD as opposed
to $239,000 in
2016 and 150,000
in the year 2015.

Ongoing, in
progress
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Exhibit 10

Managers List for 2018
“2017Don’t Matter No More”

3-year strategic plan for 2019-2021

o Tentatively to begin in Summer 2018
Develop community outreach/integration division
Continue a smooth ATCO transition

0 Host more Open Forums
Develop transportation plan
Consider options for new SSA office

o0 Expand Bus Garage

0 ATCO building

0 Building new location at Beacon

o Consider joint building project with ACCS
Consider future use (or no use) of ATCO building
Consider need (or no need) for Harper Street
Reach and maintain 100 community employed individuals
Create Policy Workgroup to review and update policies
In-Service Training coordination

0 Also consider online options for completing in-service training
Review options for new agency-wide phone system
Data management/cleanup
Implement DODD Waiting List changes (expected later in 2018)
Continue KOC at Beacon (if OU is able to participate)
Clean up shared drive
Improve ISP process
Create online staff directory
Community collaboratiofWhat does this mean? Do we need to improve community
collaboration?)
Fiscal responsibility

o Improve forecasting

o Diversification of funds

0 Improve productivity
Continue positive and intentional public relations
Successful union negotiations
Improve/revamp intake process
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Exhibit 11

Questions

FAQs for Service and Support Administrators

You have questions.
We want to answer them.

Why is the Waiting List changing?

Simply put, the current Waiting List operation does not work. The process needs altered for many
reasons, but most importantly, to identify those who have a current (within twelve months) unmet need
and attempt to pair them with more timely resources or alternative services as available. People with
developmental disabilities and their families have repeatedly stated that the Waiting List is overly complex
and in need of simplification. The current Waiting List confuses people with disabilities and their families,
misleads advocates, and hinders efforts by policymakers to direct resources to where they are needed
most.

Why is it better?

The new Waiting List process individually identifies those who have a current need for waiver services
through the uniform statewide use of the Waiting List Assessment Tool. The same tool will be used to
assess need across county lines to ensure consistency throughout the state. These changes can clarify
the waiver enrollment process and lead to increased availability of services for people with developmental
disabilities and their families.

Does the new rule ensure people will now receive a waiver?

No. The rule update would only change the operation of the waiver Waiting List. By doing so, the State
and county boards are creating a more efficient, transparent, and effective process for meeting the
immediate or current needs of a person. These needs may be met through a variety of resources that
may or may not include a waiver.

Will people get 10 Waivers faster?

No. But their needs will be assessed by their local county board and they will use available resources in
the county to meet the person’s needs. If the person’s needs cannot be met by available resources in the
county, the county board will add the person’s name to the new Waiting List and will identify the waiver
that addresses the unmet need.

What happens if someone has a current need for services?
If a person has an immediate or a current need for a service in the next twelve months, they should
contact the local county board where they live and request the uniform statewide assessment.

If a person has a current (unmet) need for a service within the next twelve months, does that mean
they will be enrolled on a waiver within twelve months?

No. The County Board will work with them to address their needs using alternate resources, as
available, and will maintain contact with them to plan for possible enroliment.

All questions should be referred to  www.FixTheList.info for the most

current information and points of contact for further inquiries.
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How will the waiver order of enrollment be determined using the n ew Waiting List?
People selected for locally-funded HCBS waivers will be enrolled in this order (the earliest of either the
status date or date of request shall take precedence in instances where two people meet the same
enrollment status):
1) People with an immediate need who require waiver funding to address the immediate need.
2) People who have met multiple criteria for current need for twelve or more consecutive months
and were not offered enrollment in an HCBS waiver in the prior calendar year.
3) People who have met multiple criteria for current need for less than twelve consecutive months.
4) People who meet a single criterion for current need.

What happens if someone has an emergency?

If at any time, a person is in an emergency situation, they may contact their local county board. As
always, the county board is required to address the needs of people who present an emergency situation.
The services offered to mitigate the risk may or may not be a waiver. The new Waiting List will identify
these situations as people having an “immediate need.”

What does “immediate need” mean? How will a person know if they hav e one?

Per proposed rule, an ‘Immediate need" means a person is in a situation that creates a risk of substantial
harm to themselves, their caregiver, or another person if action is not taken within 30 calendar days to
mitigate the risk. If at any time, a person or their guardian thinks that they have an immediate need, they
may contact their local county board and request an assessment using the Waiting List Assessment Tool.
As always, the county board is required to address the needs of people who present an emergency situation.

What does “current need” mean? How will a person know if they have one?

A "Current need" means a person has a qualified unmet need for home and community-based service,
within twelve months, as determined by their county board based upon a documented assessment using
the Waiting List Assessment Tool. Once it is determined that they have a current need, a status date (the
day/time the assessment was completed) will be assigned and the county board will either place the
person on the Waiting List or supply them with alternative services and supports to meet the need. If no
alternative service is available, the person will be placed on the Waiting List for a home and community
based services waiver. Once the need has been met by either alternative services or waiver enroliment,
their name will no longer be on the waiting list.

What if a person’s needs change and they need something else in the future?

The proposed changes to the Waiting List give people the option to ask for help when they need it and
require county boards to follow up with people on the new Waiting List regularly. If their needs change at
any time, the person or their guardian may contact their local county board of dd and request the
statewide Waiting List Assessment Tool be re-administered.

What happens when a person on the Waiting List moves from one coun ty to another?

The person, or their guardian, will notify the receiving county board of their move and the receiving county
board will review the person’s Waiting List Assessment Tool within ninety days to determine if the person
has a current need which cannot be met by available resources in the receiving county. If the person
continues to meet the qualifications for a current need, the receiving county board will update the person’s
county of residence without changing the status date assigned by the previous county board.

All questions should be referredto  www.FixTheList.info for the most

current information and points of contact for further inquiries
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Will or can a person be on the Waiting List in multiple counties ?
No. The new rule eliminates this concept, as there is one waiting across the State. The local county board
where the person resides will be responsible for managing their place on this list.

A person is already on the current Waiting List. How will the new pr ocess affect their place in

line?

Every person currently on the Waiting List for a HCBS waiver will receive a statewide assessment via the
Waiting List Assessment Tool. This assessment will determine if they have a current unmet need that
qualifies them to be placed on the Waiting List. Until the person is assessed, their placement on the
current Waiting List will not change.

A person’s number on the current Waiting List is constantly changing . Will the new process
address this issue?

Yes. In today’s system, a person’s number on the Waiting List may continually change (up and down) due
to multiple factors (relocations, status category changes, etc.). The new Waiting List operation creates a
more efficient, simplified, and transparent queue based on need.

What will happen during the transition from the current Waiting List t o the new Waiting List?

A Transitional List will be established which will include the name and date of request for each person on
the current Waiting List as of July 1, 2018. The local county board will administer the Waiting List
Assessment Tool to each person in their county whose name is included on the Transitional List no later
than December 31, 2020. There are three outcomes for the person as based on the results of the
Waiting List Assessment Tool:

1) The person has an immediate need if action is not taken within 30 calendar days to mitigate the
risk, in which case the county board will take action necessary to ensure the person’s immediate
need is met. Those actions may include assisting the person, or the person’s guardian, in
identifying and obtaining alternative services available to meet the person’s needs, providing
funding for alternative services, and/or enrolling the person in a HCBS waiver.

2) The person has a current (unmet) need for a service within the next twelve months, in which case
the county board will use available resources in the county to meet the person’s needs or if the
person’s needs cannot be met by available resources in the county, the county board will add the
person’s name to the new Waiting List.

3) The person has neither an immediate need nor a current need and will not be placed on the new
Waiting List.

When will people be assessed and how long will it take?

Once the new rule is effective, county boards will administer the Waiting List Assessment Tool to each
person who is receiving service and support administration on the Transitional List during their next
scheduled ISP review. County boards will administer the Waiting List Assessment Tool to each person
residing in their county whose name is included on the Transitional List by December 31, 2020. The
Waiting List Assessment Tool will be administered as a conversation with the person in order to best
understand and address their needs.

What if the person disagrees with their assessment?

All questions should be referredto  www.FixTheList.info for the most

current information and points of contact for further inquiries
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Due process will be available to a person who disagrees with the results of the Waiting List Assessment
Tool. Due process shall be provided in accordance with section 5160.31 of the Revised Code and
Chapters 5101:6-1 to 5101:6-9 of the Administrative Code.

Terminology Changes

Current Waiting List New Waiting List
General Waiting List Current Needs Waiting List
Priority Categories Multiple Criteria for Current Need
Emergency Status Immediate Need
Anyone Can Request to be on the Waiting List Must be Assessed and have a Current Need
Date of Request Status Date
County by County Process Statewide Waiting List Assessment Tool

Definitions

Alternative Services - The various programs, services, and supports, regardless of funding source, other
than home and community-based services, that exist as part of the developmental disabilities service
system and other service systems.

Current Need - An unmet need for home and community-based services within twelve months, as
determined by a county board based upon assessment of the individual using the Waiting List
Assessment Tool.

Immediate Need - A situation that creates a risk of substantial harm to an individual, caregiver, or
another person if action is not taken within thirty calendar days to mitigate the risk.

Status Date - The date on which the individual is determined to have a current need based on completion
of an assessment of the individual using the Waiting List Assessment Tool.

Transitional List - The list which shall include the name and date of request for each person on a list of
persons waiting for home and community-based services on the day immediately prior to the effective
date of the new rule.

Waiting List Assessment Tool - The instrument developed for purposes of making a determination of an
individual's eligibility to be added to the waiting list for home and community-based services.

All questions should be referredto  www.FixTheList.info for the most

current information and points of contact for further inquiries
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Exhibit 12

ackm

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

January 2018 Board Report
Kevin Davis, Superintendent

Leadership Meetings Multiple leadership meetings (with senior
management) were held on December 11 and January 10. Various topics of
interest to all managers were discussed in an effort to have all managers
working together, including preparation for events and board planning.
AllManagers’'meetings- All managers’ meeting (with any staff who has
management responsibilities) was held on January 3. The main topic of this
meeting was our goals/objectives review from 2017 and planning for 2018.
The next almanagersimeeting will be held on February 7, at 8:30am.

Ohio Association Of County BoaréAtrticles attached- these are
informational only as to give a glimpse of what issues are occurring in the
DD field across the state.

The Southern Ohio Council of GovermtseSuperintendent’'s meang was

held on January 11. | was unable to attend due to union negotiations.

The MOERC Superintendentheeting will be held on Friday, January 26. |
will attend on behalf of the Board.

Family Children First Council executive meetingas held on January 17.
Arian attended on our behalf. At this meeting, various items of concern
regarding the implementation of services to children are discussed.

On Wednesday, November 22, | met with a parent who is filing a complaint
against the County Board. This meetingswstep 2” of the complaint

process as Dick had previously met with the individual as “step 1”. Itis

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org

ACBDD is an equal opportunity employer and provider of services
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Exhibit 12
possible that the complaint will make it to “step 3”, which would involve the
Board. UPDATENhe “hearing committee” of the board did meet with this
parent to hear their complaint. The board followed up with a special
meeting on January 9 and mailed their response by certified mail on January
10, 2017. This completes the board’s responsibility at this time.
On November 21, Gwen, Steve, Butch and | met to prepare for the new
Teamsters negations. These negations are scheduled to be in the first part
of December. UPDAFEhese negotiations are ongoing, with no clear end
date in sight at this point.
The Annual County Boards conference was held on November 29, 30 and
December 1. Multiple staff attended on our behalf.
On October 25, we met with the city of Athens leadership team to discuss a
situation we are having with a young man and his current living situation.
We all came away impressed with the understanding and support
demonstrated by city officials. UPDAT®e (Dick and I) met with the
neighbors regarding this situation. We offered to coordinate a meeting
with the parents to help increase understanding for all involved.
December 14, we held our annual staff appreciation breakfast at Beacon
School. The weather complicated factors this year, but it was well
attended.

The Athens County Community Singers held a performance at the
Community Center on Decembéf.9They also held their annual Christmas
Concert on December 20. The board financially supports this community
inclusive group. If you have not seen the choir perform, | would strongly
encourage you to take in a show.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.

Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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discuss the downsizing transition and the new ICFs in Athens County.

| was on vacation (on and off) December-LBnuary 1, 2018.

ATCO ldol was a smashing success. | saved the night by NOT performing.
Thanks to all who worked so hard to make it go well. We are looking
forward to the April Show!

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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1/17/2018 Ohio Association of County Boards of DD - New levy filing requirements to take effect before 2018 primary

Ohio Association of County Boards
Serving People with Developmental Disabilities

RELEASES

New levy !ling requirements to take e"ect before 2018 primary

By Erich Hiner, OACB
Published Monday, January 8, 2018

New rules passed with last year’s state budget bill (HB 49) will soon require county b oards of DD and other taxing entities to include additional information when s
issues to appear on local ballots.

While many county boards of DD already include this information in their levy requ ests to promote transparency and follow best practices, OACB legal counsel ha
members be aware of HB 49’s new requirements. Beginning with the upcoming pr imary election in May, all county board of DD levy election proceedings are lega

include the following information:

o The purpose of the tax levy and the section of the ORC authorizing submission of the tax question;

o The type of levy (i.e. additional, renewal, replacement, or replacement with an increase);

o The length of the levy (expressed in years or as a continuing period of time);

o That the tax will be levied in the entire county;

o That the ballot measure will be submitted to the entire county;

o The date of the election on which the levy will be voted;

o The tax year in which the tax will Irst be levied and the calendar year in which the tax will Irst be collected; and
o The counties in which the entity levying the tax has territory.

In addition, resolutions or ordinances to proceed must state the rate of the tax levy expressed in mills for each dollar in taxable valuation as estimated by the cou
Resolutions or ordinances to proceed must also state that the taxing authority will proceed with the submission of the question to the tax electors.
Starting with the 2018 primary election, county boards of DD will also be required to !le the following items with the board of elections:

o The resolution or ordinance of necessity;
o The county auditor’s certilcate regarding revenue in the !rst year; and
o The resolution or ordinance to proceed.

As passed, HB 49 required the three items listed above to be !led with the board of elections as well as the county auditor—e"ectively requiring that each levy be
county auditor twice. However, this redundant !ling requirement was removed from statute by a separate bill (HB 69) in December. Although HB 69 will go into e"
deadline for the 2017 primary, it will be in e"ect before the election itself. This mean s that no double !ling will be required. However, OACB legal counsel has advi
going to the ballot in May might consider double !ling as a precaution. The add itional step (while not legally required) could help avoid misunderstandings related
process changes contained in HB 49.

OACB urges county boards to consult with their local prosecutor’s of#tce or internal lega | counsel to ensure they comply with this new process. The deadline to !le
for the 2018 primary election is Wednesday, February 7 at 4 p.m.

Members with questions about this topic should contact Rick Black (rblack@oacbdd.org) at 614-431-0616.

Send this page to a friend

http://www.oacbdd.org/news/2018/01/08/releases/new-levy-filing-rel @B d2(6-taHe 2ifebt-before-2018-primary/ 1/2
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1/17/2018 Ohio Association of County Boards of DD - This inspiring event featured models with disabilities. Here’s how it happened.

Ohio Association of County Boards
Serving People with Developmental Disabilities

IN THE NEWS

This inspiring event featured models with disabilities. Here’s how it happ

By Sta! Report, Journal-News
Published Wednesday, January 3, 2018

The Warren County Board of Developmental Disabilities recently collaborated with Ohio Valley Good will Industries and the Paul Mitchell School to host a holiday f

Seventeen models served by the WCBDD were the featured stars of the show and modeled fashion s selected by Ohio Valley Goodwill’s donation team. A team of s

Paul Mitchell School volunteered their time to do hair and makeup on all the models.

Megan Manuel, Superintendent for the WCBDD said, “It was a great show! tw  as so much fun, and everyone looked great! We're so appreciative of the community

made this event so successful.”

Sharon Hannon, Marketing Manager for Goodwill, said, “Our team worked hard for months selecting fashions for each model which would showcase attire that w
appropriate for holiday events. We wanted to make sure that we provided fashion selection s that would look great on each and every model in the show.”

Wallis Doyle, Design Tech Leader for Paul Mitchell School, said, “We had an incredib le time and were so happy to be part of the event.”

Rhonda Schutte, Community Integration Coordinator for the WCBDD coordinated the even t and thanked long-time volunteer Joe Koehl for hosting as Master of Ce

The Warren County Board of Developmental Disabilities supports more than 1,800 individua Is with disabilities and their families through Early Intervention, Adult,

Residential, Therapy, and other support programs.

http://www.journal-news.com/news/this-inspiring-event-featured-models-with-disabilities/U1sdaksMGMIuZfRr2hx7fP/

This article has been reproduced for educational purposes only and appeared in the Journal-News. The original story can be found at : http.://www.journal-news.com/news/this-inspiring-event-featured-models-with

disabilities/U1sdaksMGMIuZfRr2hx7fP/

Send this page to a friend
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1/17/2018 Ohio Association of County Boards of DD - Hamilton studio gives adults with developmental disabilities place to grow as artists
7~
Ohio Association of County Boards
Serving People with Developmental Disabilities

IN THE NEWS

Hamilton studio gives adults with developmental disabilities place to grow
artists

By Alexis Rogers, WLWT
Published Wednesday, December 27, 2017

A studio and store in Hamilton is putting a twist on art education.

InsideOut Studio, which specializes in glass and mosaics, provides an art education  studio for adults with developmental disabilities.

This article has been reproduced for educational purposes only and appeared on WLWT. The original story can be found a t: http://www.wilwt.com/article/researchers-Ighting-dementia-with-football-nostalgia/1452
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Ohio Association of County Boards
Serving People with Developmental Disabilities

IN THE NEWS

Steve Oster receives Betty Macintosh Award

By Sta! Report, Mans"eld News Journal
Published Friday, December 22, 2017

Manslelder Steve Oster, superintendent of the Coshocton and Knox County Boards of Developm ental Disabilities (Coshocton DD/Knox DD), recently received stat
for his years of service to Ohioans with developmental disabilities. The Ohio Association of County Boards (OACB) selected Oster to receive the Betty Macintosh Aw

Professional Leadership and Advocacy at the association’s annual convention in Columbus.

The Betty Macintosh Award is given annually to a developmental disabilities support professiona I who has shown dedication to empowering people served by cou

Oster was nominated by Coshocton/Knox DD human resources director Jill Lahna and both boards.

Oster has served as the Knox DD superintendent for more than 10 years and asa  shared superintendent of Coshocton DD since 2009. In this role, he led the boar

of transitions following changes in federal regulations in 2014.

http://www.mans!eldnewsjournal.com/story/money/2017/12/22/business-briefs-jason-painly-joins-mechanics-bank/974400001/

This article has been reproduced for educational purposes only and appeared in the Mans!eld News Journal. The original st ory can be found at: http://www.mans!eldnewsjournal.com/story/money/2017/12/22/bu

painly-joins-mechanics-bank/974400001/
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Ohio Association of County Boards
Serving People with Developmental Disabilities

IN THE NEWS

Warren County Board of Developmental Disabilities lowers taxes for all ¢

property owners

By Angie Tapogna, Cincinnati Enquirer
Published Monday, December 18, 2017

The Warren County Board of Developmental Disabilities has voluntarily requested Warren Coun ty Auditor, Matt Nolan and the Warren County Commissioners to
levy collection for taxes paid in 2018. The reduction will save taxpayers across the ¢ ounty an average of $25 per $100,000 in home value, and will reduce the amou
Board in 2018 by $5 million. This is the second time in the past decade that the Boa  rd of Developmental Disabilities has requested and been able to temporarily re

and allow taxpayers to keep more money in their pockets.

Megan Manuel, Superintendent of the Board, said, “We have remained Inancia lly stable for the past 15 years without having to ask the voters to replace our levy o
millage. While our agency has grown substantially in the number of people with d evelopmental disabilities for whom we coordinate and provide services, we have
our budget and have been cognizant that we are to be good stewards of tax dollars.”

Manuel said, “Even as we have continued to increase the quality and quantity of available services for people in Warren County, our carryover balance has grown.
appreciative of the support of the Warren County taxpayers for our levy, and we have no desire to tax them beyond our need. This will be a year-to-year decision t

upon our budget projections, service needs and carryover balance.”
Matt Nolan, the Warren County Auditor, said, “I appreciate the forethought a nd !scal stewardship of the Warren County Board of Developmental Disabilities. Thei
request this voluntary rollback shows their respect for Warren County taxpayers. | am in agreement with this rollback and the fact that this is a year-to-year decisi

Inancial forecast and carryover balance.”

Manuel continued, “When the time comes for us to collect all or part of the millage we have voluntarily reduced, our hope is that the taxpayers don't look at it as a
taxes. Rather they look with appreciation for the time we didn’t tax them to the capacity that we could have.”

The Warren County Commissioners passed a resolution approving the Board’s request for a 1.5 mill reduction in the tax levy collected by the Board. The Commiss

that the agency had a su'cient carryover and that a reduction in the cur rent mills collected would be warranted. The reduction would be e#ective for the 2017 ta
2018.
The Warren County Board of Developmental Disabilities supports more than 1,800 individua Is with disabilities, and their families through Early Intervention, Adult

Residential, Therapy, and other support programs.

http://local.cincinnati.com/share/story/257517

This article has been reproduced for educational purposes only and appeared in the Cincinnati Enquirer. The original st ory can be found at: http://local.cincinnati.com/share/story/257517http.//local.cincinnati.com
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Ohio Association of County Boards
Serving People with Developmental Disabilities

IN THE NEWS

Olcials ponder future after Happy Hearts closure

By Matt Hutton, Ashtabula Star Beacon
Published Sunday, December 17, 2017

Many people said they were shocked and saddened by the Ashtabula County Boar  d of Developmental Disabilities’ decision to close Happy Hearts school this week

education olcials are already looking at potential alternatives.

John Rubesich, Ashtabula County Educational Service Center superintendent, said he wanted to assure parents of students who attend Happy Hearts that their ch

served. He has meetings planned with the DD Board and hopes to be able to continue the ser vices and program through the Educational Service Center.

“We run many special needs programs throughout the county. ... That's wha twe do. We as an agency are a shared service provider for all of our school districts,” h

One option that could be discussed is seeing the Educational Service Center take over the servic e but still work with the DD Board.

“Maybe those students are served through the (Educational Service Center) but we con  tract through DD Board to do that,” Rubesich said. “I think there’s some rea

opportunities that we can come up with.”

DD Board President Andrew Misiak said the board is looking at all possible avenues, but if Happy Hearts endures in some form, it will be a di"erent setup no long

the board.

“We are still exploring all of those avenues,” Misiak said, adding, “There’s going to  be some new beginnings. Every new beginning comes from another beginning’s

the business of providing services for those DD clients.”

Finding a way to provide services in a centralized location is important, Rubesich said , because if the students at Happy Hearts and its satellite locations have to re
district then cash-strapped schools will need to hire their own nurses, therapists and pa raprofessionals rather than having a centralized and mainstreamed system

biggest bang for your buck.”

Funding

In November, the board had sought to increase one of its two 1.33-mill levies to 2 mills, which would have generated an additional $2 million per year, on top of th

currently receives each year in property tax revenue. The board has been spend  ing at a de#cit since 2008 and had a cash balance to start this year of only about $

Anne Zeitler, DD Board superintendent, said prior to November the board last went to voters f or additional funding back in 2003. She said the board waited until t

needed the money.

“We were not expecting the levy to fail. ... We waited until we had to ask for dolla  rs. We knew it was coming, we weren't expecting the failure,” she said.

Lori Reynolds, DD Board director of #nance, added that the board tried to follow the existing levy schedule so they only were on the ballot when a measure was u

Misiak said waiting to go to voters was a case of the board wanting to be responsible with taxpayer dollars.

“Really, with the makeup of the county, we don’t want to go to voters and ask f ~ or money unless it was absolutely necessary. We're not trying to line our pockets or
over (balances). ... Maybe we should have asked for more money, but we were tr  ying to be responsible,” he said. “No one wants to pay more in taxes. We were try

responsible as we could, really making due with what we had, with the best programs we had.”

Olcials have said annual losses of state and federal revenues and reimbursements totaling about $2.3 million and rising costs for Medicaid waivers and transpor
November levy essential. The board had tried to reduce spending in other ways, elimina ting 49 positions through attrition since 2004, and changing salary and be

new hires, saving $26 million.

Happy Hearts currently serves a total of 79 children, including 34 at satellite sites th e DD Board funds at Geneva, Ashtabula, Grand Valley and Pymatuning Valley, a

physically on site at the Kingsville building.

Reynolds said of the $6 million in property tax revenue the DD Board’s levies generate, Hap py Hearts receives about $2.9 million, not including transportation cost
deposited into the board’s general fund to cover all services provided, which in addition to Happy Hearts includes: early intervention; adult services/Medicaid waiv

community support services, transportation; investigative support services; and administration.

http://www.oacbdd.org/news/2017/12/17/in-the-news/officials-pondér-augje-2BAnhafpi ifehrts-closure/
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Transportation becomes a big expense because the DD Board, not the home school districts, a re responsible for transporting all the students to the satellite sites
building, Misiak

This article has been reproduced for educational purposes only and appeared in the Ashtabula Star Beacon. The original story can be found at: http.//www.starbeacon.com/news/local_news/o!cials-ponder-future

closure/article_98537751-9ae5-537e-80c3-a3f6ale4b258.html
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org
REPORT TO THE BOARD
January 23, 2018

First and foremost, | would like to personally thank the Board for allowing us to purchasewhsaod
flooring in the cafeteria and carpet throughout the hallways in the school. They have ceptaiviged

a warm, modern look to the building and the students and staff absolutely love the appeiran
appreciate your willingness to make these updates to the facility. Our students deserve a gredopla
learn and play and with your support, | believe we have achieved that goal. Thank you allreoci@ry

The school received a donation of $300.00 from Stephanie and Alan Goldsberry to be useceds heed
will be talking with staff about using the money to purchase some new booksifdibrary. We would

all like to express our gratitude to tl@oldsberry’s for their generosity. The support we reedifrom

this family over time has enabled us to make improvements to the facility and provide needdiksupp
and materials. We sincerely appreciate their contributions to Beacon School.

Our annual Breakfast with Santa was a huge success! The school was able to raise $2500.00 for sensory
equipment and field trips.

On December 15th the Beacon Singers presented “Songs of the Seasba’stadents, staff, parents,

and community members. Some students played instruments during the presentation asrd atd

solo performances. As always, the students did a great job and the audience really enjoyed the show. A
huge thank you to Stephanie Morris for continuing to provide this servioeitestudents and a great

program to our community!

The Help Me Grow, Early Intervention, and Integrated Services team held its annual Christmas party at
Beacon School this year. There was a lot of good food, fun activities were planned in the tien for
children, and families had an option to swim. Of course Santa was there too! The chitdecn

presented with books and sippy cups, and there was a drawing for prizes as well. Thanks to all the
agencies for working together to provide this opportunity to our children and their families.

| am currently working with Butch and Autumn to plan a trip to Columbus Zoo on Thursdaypflay 1
We are all excited about this opportunity. We are still finalizing plans, so more iriffomta come.

ACBDD - Administration

Beacon School and MUI Dept Atco Adult Services Passion Works Studio PersonnelPlus Service & Support Admin.,
801 West Union Street * 21 South Campbell Street 20 East Sta.te Street 8 Ha!rper Street Transportation Services
Athens. Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780 9033 Lavellle Road
Phone: 7'40_594_3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416 Athens, Ohio 45701
Fax: 740-593-3189 Fax: 740;594-7814 Fax: 7_40-592-4260 Fax: 740-593-8236 Phone: 740-592-6006
atcoinc.org passionworks.org personnelplus.org Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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garly intervention Holiday Part,,

ACBDD - Administration

Beacon School and MUI Dept Atco Adult Services Passion Works Studio PersonnelPlus Service & Support Admin.,
801 West Union Street © 21 South Campbell Street 20 East Sta.te Street 8 Harper Street Transportation Services
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780 9033 Lavel}e Road
Bacrnes 7'40_594_3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416 Athens, Ohio 45701
Fax: 740-593-3189 Fax: 740-594-7814 Fax: 740-592-4260 Fax: 740-593-8236 Phone: 740-592-6006
atcoinc.org passionworks.org personnelplus.org Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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EARLY INTERVENTION Highlights for JANUARY 2018 ACBDD Meeting

CASELOAD for DECEMBER 20b%al =28, Additions 4; EXxits ®
CASELOAD for JANUARY 2018 otal 25; Additions 2; EXxits &

Evaluations/Assessments for NOVEMBER 2017

Eligibility Evaluations &4
Redeterminations 2
Assessment for NeedE

Evaluations/Assessments for DECEMBER 2017

Eligibility Evaluations #
Redeterminations 4
Physical Therapy evaluation request =

TOTAL Evaluations/Assessments for 2017 (January through December):
Eligibility Evaluations 55

Redeterminations 46

Observation for Eligibility £

Assessment for NeedE

Assessment for Transition3=

Developmental Status Assessment per parent request =

Physical Therapy evaluation only per requeg&t =

Trainings and/or Meetings Attended:

Several meetings were held by Kathleen Carlson, SSA, and Mary Ann Smathers, Sr. DS, in
planning a Service and Support Administration presentation foHék Me Grow Early
Intervention Team. On December 1, 2017 the HMG EI Team received a presentation by
Kathleen Carlson on the services and how to make a referral to the ACBDD Seh&cgppart
Administration Department. An SSA will be joining the HMG EI Team meatiagsnionthly
basis to assist with smooth transitions to preschool for children atgoeligible, as well as
those children already enrolled in early intervention but who mayurexjadditional services
and support.

December 11, 2017: Alternative Therapies Conference at Ohio Univesaditgaly attended by
Jodi Mitchell, Developmental Specialist.

January 2, 2018: Becky Martin and Mary Ann met for strategic planning.
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December 1, 2017 was the combined Help Me Grow Early Interventiath ldome Visiting
Holiday Celebration held at Beacon School. It was a huge succeélsatieast 100 people
attending. A grand time was had by all. Food was pdad as well as fun time in the pool,
activities in the gym, and an appearance by Santa Claugs Whs a collaborative effort
between Athens County Board of Developmental Disabilities Early Interventidapewell
Health and Integrated ServicesThank you, Beacon School, for the use of your facilities!!

Celebrating Our Achievements:

| received a text message just before Christmas from a mother of a 28 montthadldas had
severe heart and respiratory issues exclaiming that,  is getting up off the growall by
himself now! No helg! Due to the medicaksues this child walked first, being unable to crawl
or get up from the floor without adult assistance. The child thegan crawling in November
and accomplished the task of getting up from the floor without assista This had been a
huge concern for this family as they spend a lot of time outdoors ane ittiid fell when
playing with siblings; an adult would always have to be nearby to hdfgther is so relieved
that he has accomplished such a huge feat and is now more indepé&nd

Respectfully Submitted, Mary Ann Smathers, MA SpEd, Senior Developmental Speciali
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Exhibit 14

Athens County Board of Developmental Disabilities
Business Manager’s Report

No Board Meeting in December

The following schedules detail financial performance of the Athens County Board of DD as of November 30, 2017. All schedules are reconciled with the
Athens County Auditor’s records as required by statute.

Revenue By Month 2017

401 General Jan. Feb. Mar. Apr May June July | August Sept Oct Nov  Dec Total
General Tax Beacon 3,920,019 2,897,441 6,817,454
Trailer Tax 59,906 26,366 8,654 94,926
Homestead & Rollback 297,383 298,088 7,119 602,589
Grants 256,454 145,664 136,547 390,630 229,409 125,693 73,378 128,249 377,159 166,899 423,49¢€ 2,453,571
Lunch Sales 692 436 1,536 654 721 884 578 5,500
Contract Services 0
Other Receipts 1,826 1,826
Martin Match Receipts 53 53
Supported Living Subsidy | 164,997 166,524 159,672 161,161 652,354
DODD TCM Match Transfe 459 240 325 572 1,595
Refunds 4,254 271,366 1,297 1,726 198,366 1,983 3,111 16 482,119
Reimbursements 4,345 223 3,667 46| 10,951 216 4,538 238 230| 33,374 2,198 60,024
Gifts & Donations 75 10,250 1,314 44| 10,000 21,683
Other Non-Rev (Misc Rec) 3,881 2,109 -302 1,787| 108,791 4,252 410| 32,807 1,981| 11,064 6,785 173,565
Transfers In
Fund Totals: 434,699 148,944 423,354 4,542,001 647,874 142,539 237,998 359,660 3,306,205 683,802 440,191 0| 11,367,26
Revenue - Beac Cap Impr
Fund Totals: 0 0 0 0 0 0 0 0 0 0 0 0
Grand Total: 434,699 148,944 423,354 4,542,001 647,874 142,539 237,998 359,660 3,306,205 683,802 440,191 0| 11,367,26

1of7
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Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenses By Month - 2017

401 General Jan. Feb. Mar. Apr. May June July August | Sept Oct Nov | Dec Total
Salaries 323,275 296,959 308,617 304,745 314,907 451,065 302,664 296,665 324,965 320,314 494,852 3,739,031
Health Insurance 108,759 93,968 21,706 106,591 209,122 15,904 230,887 29,380 176,313 121,89( 127,843 1,242,35¢
Medicare 4,257] 3,959 4,130 4,076| 6,414] 3,966 4,043 3,956] 4,350 4,283 6,775 50,207
Workers Compensation 47,670 0 47,670
PERS / STRS 40,855 43,496 42,825 61,081 43,252 46,160 42,163 42,864 43,752 65,075 49,875 521,399
Contract Services 165,590 75,6220 32,033 90,568 48,877 121,768 93,455 30,667 44,803 65,574 110,077 879,033
Rentals 4,903 4,948 8,697 8,788 5,563] 5,356 5,760 7,487 6,181 3,525 7,656 68,865
Non waiver Supported Living 35,560 24,969 8,948 31,731 26,631 53,531 24,308 14,936 7,116 10,432 8,060 246,222
Repairs / Maintenance 3,668, 4,287] 3,312 3,174 5,250, 4,160 1,287 2,805 832 2,376/ 3,808 34,960
Supplies 12,284 13,208 12,450 14,969 20,345 10,434 14,231 12,237 13,625 13,333 16,585 153,701
Equipment 2,323.13 5,488.94 1,272.93 2,793.24 1,073.49 1,689.65 4,133.6Q 2,689.079 (1,477.61| 3,565 23,551
Other Expenses 12,550 2,190 2,926 3,402| 2,434]| 145,018 774 1,131] 3,244 5,002 2,294 180,966
Medicaid Match - TCM 0
Family Support Services 2,605 3,602 3,288] 4,980, 2,739 4,139 3,182 3,053 4,587 5,782 37,957
Medicaid Waiver Match 608,293 608,293 696,618 511,372 0 2,424,57¢
Utilities 11,183 11,089 8,843 8,286| 11,847 7,708 11,189 7,087 9,755 9,119, 9,411 105,517
Fees-Settlement 91,574 5,455 69,457 0 166,486
Advertising-Printing 1,724) 1,573] 3,285 4,298 5,494| 2,622 3,003 3,518/ 1,081 1,842 502 28,942
Travel / Reimbursement 5,048, 1,301 2,251 2,576] 2,539 2,066 2,904 1,225 1,769 1,302 4,959 27,940
Election Expense
Transfer Out
Fund Totals: 1,340,267 585,662 511,294 1,348,715 715,904 873,57C 1,439,114 461,271 712,986 1,138,557 852,045 0| 9,979,382

Capital Improvements 60 7,460, 9,570 62,864 188,280 14,555 102,17€¢ 144,000 2,891 95,938 16,750 644,544
Grand Total: 1,340,327 593,122 520,865 1,411,579 904,184 888,125 1,583,114 605,271 808,924 1,234,49( 868,795 0| 10,623,92
20f7
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Athens County Board of Developmental Disabilities
Business Manager’s Report

Revenue Levels Year-to-Date at 11/30/2017 (92% of YTD)

Actual Percentage
Line Account Budget 2016 YTD 2017 YTD Collected
General

1 | 0085.410100 S31 - General Tax Beacon 6,248,947 6,250,27§ 6,817,454 109%
2 | 0085.410400 S32A - Trailer Tax 78,464 78,464 94,926 121%
3 | 0085.412100 S31A - Homestead & Rollback 592,104 613,499 602,589 102%
4 | 0085.412500 S33- Grants 2,732,551 2,365,274 2,453,577 90%
5 | 0085.413110 S37 - Lunch Sales 6,500 7,627 5,500 85%
6 | 0085.413120 S38 - Contract Services 5,000 43,522 0%
7 | 0085.417100 S39 - Other Receipts 10,000 1,826 18%
8 | 0085.417110 Martin Match Receipts 10,000 4,273 53 1%
9 | 0085.417120 Supported Living Subsidy 609,105 659,224 652,354 107%
10 | 0085.417130 DODD TCM Match Transfer 2,666 1,595
11 | 0085.417140 S40 - Refunds 300,000 566,516 482,119 161%
12 | 0085.417150 S41 - Reimbursements 35,000 26,793 60,024 171%
13 | 0085.417500 S35 - Gifts & Donations 5,000 1,645 21,683 434%
14 | 0085.417800 S43 - Other Non-Revenue (Misc Rec) 20,000  *900,50¢ 173,565 868%
15 | 0085.422100 S44 - Transfers In 0%

Grand Totals: 10,652,664 11,520,29( 11,367,26

*Includes $740,712 for purchase of 12 Graham Drive, 11 Lamar Drive, 24 Eden Place, 32 Charles Street and
48 Charles Street.

4 of 7
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Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenditure Levels Year-to-Date at 11/30/2017 (92% of YTD)

Actual Percentage

Line Account Budget 2016 YTD 2017 YTC  Spent
General
1 | 4356.510200 Salaries 3,731,684 3,194,556| 3,739,03] 100.209
2 | 4356.520150 Health Insurance 1,542,159 1,085,690 1,242,354 80.56%
3 | 4356.522100 Medicare 54,211 45,292 50,207 92.61%
4 | 4356.524100 Workers Compensation 81,791 81,791 47,670 58.28%
5 | 4356.525100 PERS/STRS 521,948 463,130| 521,399 99.89%
6 | 4356.530100 Contract Services 965,000 847,201| 879,033 91.09%
7 | 4356.530101 Rentals 65,000 47,572 68,865 105.959
8 | 4356.530102 Non-Waiver Supported Living 375,000 307,194| 246,227 65.66%
9 | 4356.530200 Repairs / Maintenance 80,000 56,641 34,960 43.70%
10 | 4356.540100 Supplies 215,000 170,957 153,701 71.49%
11 | 4356.550100 Equipment 36,000 37,611 23,551 65.42%
12 | 4356.560100 Other Expenses 95,0000 *960,312| 180,966 190.499
13 | 4356.560101 Medicaid Match - TCM N/A N/A
14 | 4356.560102 Family Support Services 50,000 39,745 37,957 75.91%
15 | 4356.560103 Medicaid Waiver Match 2,554,83( 2,485,026| 2,424,574 94.90%
16 | 4356.560107 Utilities 131,000 91,395| 105,517 80.55%
17 | 4356.560110 Fees-Settlement 163,121 162,774 166,484 102.069
18 | 4356.560200 Advertising-Printing 40,000 28,937 28,942 72.36%
19 | 4356.560300 Travel / Reimbursement 30,000 28,605 27,940 93.13%
20 | 4356.560500 Election Expenses
21 | 4356.580100 Transfer Out
Fund Total: 10,731,74% 10,134,43( 9,979,381

*Includes $740,712 for purchase of 12 Graham Drive, 11 Lamar Drive, 24 Eden Place, 32 Charles Street and
48 Charles Street.
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2017 January | February| March April May June July August| Sept Oct Nov Dec
Beg. Fund Balance 3,153,561 2,247,991 1,811,274 1,723,334 4,916,621 4,848,590 4,117,559 2,916,441 2,814,831 5,408,050 4,953,30(
Revenues 434,699 148,944 423354 4,542,001 647,874 142,539 237,998 359,660 3,306,209 683,802 440,191
Expenditures (1,340,267| (585,662] (511,294] (1,348,715 (715,904] (873,570] (1,439,115 (461,271] (712,986) (1,138,552 (852,045
Ending Fund Balance 2,247,999 1,811,274 1,723,334 4,916,621 4,848,59( 4,117,554 2,916,447 2,814,831 5,408,050 4,953,300 4,541,444 0
Funds Transferred to Rsrve F
Adjusted Ending Balance 2,247,999 1,811,274 1,723,334 4,916,621 4,848,59( 4,117,559 2,916,444 2,814,831 5,408,050 4,953,300 4,541,444 0
Min Fund Bal. (@ 25%) 2,682,934 2,682,93¢ 2,682,93¢ 2,682,936 2,682,934 2,682,934 2,682,936 2,682,936 2,682,936 2,682,93¢ 2,682,936 0
Variance from Min Fd Bal (434,944] (871,662] (959,602] 2,233,684 2,165,654 1,434,623 233,506 131,895 2,725,113 2,270,363 1,858,509 0
Carryover Percentage 20.95% 16.88% 16.06%  45.81%  45.18%  38.37% = 27.18% 26.23% 50.39%  46.16% = 42.32%
Director of Finance and Operations, ACBDD
Fund Number, Name Balance 740-594-3539 ext. 224
401 General Fund 4,541,445 skramer@athenschdd.org
403 Supported Living Fund 14,078
015 Beacon Bond Fund 2,638
404 Capital Improvement Fund 451,796 General Fund Balance Calculation
All Funds 5,009,959 Balance at 01/01/2017 3,153,561.
* Reserve account balance is $1,500,000 (not included in be Revenues 11,367,266.
Expenditures (9,979,381.5
Balance at 11/30/2017 4,541,445.]

*Budgeted expenditures of $10,731,745 x 25% = $2,682,936.

If you have any questions regarding this financial information please contact
me via the information below.

Stephen P. Kramer
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ACBDD - Transactions 11/16/2017 thru 12/15/2017

General

4356.520150 Health Insurance
American United Life Insurance Company
Compass Professional Health Services
Compass Professional Health Services
Delta Dental of Ohio, Inc.

Medical Mutual of Ohio

Patrick Benefits Administrators

Patrick Benefits Administrators

Patrick Benefits Administrators

Patrick Benefits Administrators

Patrick Benefits Administrators

TelaDoc Care, LLC

U. S. Bank Institutional Custody Services
U. S. Bank Institutional Custody Services

4356.522100 Medicare
Athens County Auditor

4356.525100 PERS/STRS
Athens County Auditor
Athens County Auditor

4356.530100 Contract Services
Aramark Dallas Lockbox

Atco, Inc.

Atco, Inc.

Athens Area Mediation Service
Athens County Commissioners
Balch, Freda

Balch, Freda

BCI

Biancone, Sally

Biancone, Sally

Biester, Christopher

Biester, Christopher

Camp Echoing Hills

Cintas Corporation

Cintas Corporation

Cintas Corporation

Cintas Corporation

Cross Management

Holzer Clinic, LLC

Holzer Clinic, LLC

December, 2017 - Life Insurance Premium

61 Current Month Service - Billing - October

61 Current Month Service Billing - November
December, 2017 - Dental Insurance Premium
December, 2017 - Vision Insurance Premium
check register dated 12/13/17

check register dated 11/30/17 - HRA deductibles
check register dated 11/17/17 - HRA Deductibles
January, 2017 - HRA Participant Fee

check register dated 12/08/17 - HRA deductibles
Monthly Administration Fees

December, 2017 - HRA Insurance Premium less one employee deduction check
December, 2017 - HSA Insurance Premiums
Health Insurance Total: 123,185.06

November, 2017 - Medicare Contributions
Medicare Total: 6,775.21

November, 2017 - Davis
November, 2017 - OPERS/STRS contributions
PERS / STRS Total: 49,875.23

November, 2017 - Food Services Contract

November, 2017 - 91 hours of Atco front office support at $11/hr

November, 2017 - 98 hours of consumer scanning at SSA office

Mediation and Training Services in 2017

2016 State Audit

October, 2017 - 15 days of providing consumer transportation instead of running bt
November, 2017 - 15 days of providing consumer transportation instead of running
November, 2017 - BCI & FBI webchecks

December 1-12, 2017 - photos 13.75 hrs @ $25/hr

Nov 16, 18 & 21, 2017 - photos - 6.25 hrs @ $25/hr

November 1 and 3, 2017 - Music and Art services 6 hours @ $15/hr

Nov 8, 10, 15, 17, & 22, 2017 - 16.50 hours of Music and Art services @ $15/hr
2017 Application Fee

uniforms

uniforms

uniforms

uniforms

November, 2017 - HR Contract

Non DOT

10/18/17 - DOT drug tﬁ%gg%xojdo-fviﬂ}tfn to wrong company

12/01/2017
12/12/2017
12/12/2017
12/14/2017
12/05/2017
12/13/2017
12/01/2017
11/17/2017
12/14/2017
12/08/2017
12/13/2017
11/21/2017
11/21/2017

11/29/2017

12/14/2017
11/30/2017

12/08/2017
12/12/2017
12/12/2017
12/15/2017
12/01/2017
11/16/2017
12/06/2017
12/05/2017
12/12/2017
11/21/2017
12/01/2017
12/01/2017
12/06/2017
11/20/2017
12/05/2017
12/01/2017
12/14/2017
12/07/2017
11/16/2017
12/14/2017

$1,689.50
$244.00
$244.00
$3,838.57
$1,212.00
$4,199.02
$263.56
$5,512.70
$416.00
$768.07
$282.75
$90,630.67
$13,884.22

$6,775.21

$807.70
$49,067.53

$6,796.63
$1,001.00
$1,078.00
$350.00
$12,986.58
$84.00
$84.00
$158.00
$343.75
$156.25
$90.00
$247.50
$70.00
$25.00
$25.00
$25.00
$25.00
$503.75
$121.00
$38.00



Holzer Clinic, LLC

Intellinetics, Inc.

Intellinetics, Inc.

0.U. Grants & Contracts Acctg Office
One Call Now

Southern Ohio Council of Governments
Southern Ohio Council of Governments
Southern Ohio Council of Governments
The Healthy Edge, LLC

The Healthy Edge, LLC

Time Warner

Time Warner

Time Warner

Willan, Marsha

4356.530101 Rentals

Atco, Inc.

B & C Communications

Bedrock Rentals

Pitney Bowes

Southeastern Ohio Management Company
TELEPAGE

Treasurer of State - Dept of Administrative Services

4356.530102 Non-Waiver Supported Living
Athens Co. Family & Children First

Athens Metropolitan Housing

Athens Metropolitan Housing

Athens Metropolitan Housing

Athens Metropolitan Housing

Athens Metropolitan Housing

Buckeye Community Services

Fang Services, LLC

Fish, Susan Louise

Perry, Pamela F.

Perry, Pamela F.

Ripple, Thomas E.

Ripple, Thomas E.

SOAR (Southern Ohio Adventures Recreation)
SOAR (Southern Ohio Adventures Recreation)

4356.530200 Repairs / Maintenance
Montle, David

NOE Office Equipment

Ohio Pest Control

Ohio Pest Control

Security Electronics, Inc.

DOT Physicals

GX Capture Licenses with Case Study Discount and GX Capture Annual Maintenat
Professional Services for GX upgrade and training; GX capture Licenses, annual n
Kids on Campus - Beacon School 5/29/17 to 9/30/17

Renewal of One Call for 2018

October, 2017 - Four Medical Administration Quality Assessments

197 hours of MUI Investigative Agent Services for October, 2017 @ $45/hr
October, 2017 - 13.79 hours of Service & Support Adm. Services @ $45/hour & 17
12/12/17 DOT Drug Test

11/28/17 - NON DOT drug screen

December, 2017 - PersonnelPlus

December, 2017 -Atco

December, 2017 - Internet

9/26 & 10/8 - evaluation on @ Atco

Contract Services Total: 95,690.55

December, 2017 -Passion Works Rent

December, 2017

rental of 3 stagings and steps for Atco idol on 12/13/17

ADM postage meter rental from 11/30/17 to 12/29/17

January 2018 - Rent for PersonnelPlus at 1002 East State

SSA pager for January, 2018

July 1, 2017 to September 30, 2017 - mobile voice - MARCS Mobile
Rentals Total: 5,606.03

Pooled Contribution for Fiscal Year 2018
repairs to wall on 9/18 and 9/29

December, 2017 - Rent

December, 2017 - Rent

December, 2017 -Rent

Security Deposit for 32 Charles Street

8/13/17 - 19 units at $5.47

December, 2017 - Rent

November 13-30, 2017 - 111 units @ $4.19/unit
December 1-8, 2017 - 100 units @ $4.19
November 18-30, 2017 - 192 units @ $4.19/unit
two one hour masage therapy treatments
October 8 and 22, 2017 - 2 one hour massage therapy treatments
October & November, 2017

August and September, 2017

Non-Waiver Supported Living Total: 11,958.62

labor to change programming on ext 232 at SSA on 10/17 and labor to connect jacl
SSA copier overage charge for the 10/4/17 to 11/3/17

11/22/2017 - Beacon

11/22/2017 - Atco

Annual Fire Alarm Moﬁ?@g‘egmtgiczm Beacon School was due for renewal in Ji

11/20/2017
12/13/2017
12/12/2017
11/21/2017
12/11/2017
11/20/2017
12/01/2017
11/17/2017
12/13/2017
12/01/2017
12/11/2017
12/11/2017
12/08/2017
12/12/2017

12/12/2017
11/20/2017
12/14/2017
12/11/2017
11/20/2017
12/01/2017
12/11/2017

12/01/2017
11/21/2017
12/06/2017
12/06/2017
12/06/2017
11/21/2017
12/12/2017
11/20/2017
12/13/2017
12/12/2017
12/06/2017
12/13/2017
11/21/2017
12/12/2017
12/01/2017

11/21/2017
11/16/2017
12/01/2017
12/01/2017
12/01/2017

$159.00
$2,520.67
$2,783.33
$49,544.72
$362.25
$2,200.00
$8,865.00
$715.78
$138.00
$38.00
$287.50
$82.34
$3,635.50
$150.00

$3,000.00
$100.00
$120.00
$211.00
$2,100.00
$45.03
$30.00

$2,500.00
$188.32
$309.00
$424.00
$424.00
$150.00
$103.93
$510.00
$465.09
$419.00
$804.48
$120.00
$120.00
$3,407.36
$2,013.44

$120.00
$32.80
$49.00
$43.00
$140.00



4356.540100 Supplies

AED Brands,
Beyond Play
C & E Stores
C & E Stores
C & E Stores
C & E Stores

LLC

(The Plains)
(Athens)
(Athens)
(Athens)

Carr Supply Athens
Classic Solutions
Classic Solutions
Classic Solutions
Classic Solutions
Classic Solutions
Classic Solutions

Columbus Diesel Supply Co.

DASH Medical Gloves, Inc.
Digital Dolphin Supplies
Dixon, Deborah F.
Economy Supply
Economy Supply
Economy Supply
Economy Supply
Economy Supply
Economy Supply

First National Bank Omaha
First National Bank Omaha

Flaghouse

FYDA Freightliner Co./Inc
FYDA Freightliner Co./Inc
FYDA Freightliner Co./Inc
Glockner Oil Company
Heinzman, Joanne

King, Gregory

Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges

Little Italy Pizza

Matheny Motor Truck Sales
MD Computer Services, Inc.

Nasco

News-2-You, Inc.

Repairs / Maintenance Total: 384.80

three Philips AED Batteries for OnSite and FRx - Atco
magnetic hide & seek board, and magentic farm hide & seek - Preschool
transportation supplies

building supplies - Atco

building supplies - Atco

building supplies - Beacon

duro dyne saber - Bus Garage

building supplies - Beacon

building supplies - Beacon/Atco/Personnel Plus

building supplies - Atco

building supplies - Beacon

building supplies - Beacon

building supplies - Kitchen/Beacon

alternator

6 cases of DASH Powder Free Vinyl Exam Gloves - School
batteries, calendars, cards, highlighters

Reimbursement for purchase from Walmart for classroom supplies
building supplies - PersonnelPlus

building supplies - Atco

building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

building supplies - Atco

postage to send item certified - ADM

postage to send item certified - ADM

weighted vest - Atco

credit on returned parts

vehicle parts

vehicle parts

oil

reimbursement for hygiene supplies

battery refurbishing/replacement - Atco, Beacon & Bus Garage
food supplies - Beacon

food supplies - Beacon

food supplies - Beacon

food supplies - Beacon

food & supplies for county board inservice

refreshments for med adm training on 12/18/17 at The Plains Nazarene
food for CPR class on 12/19/17

supplies for Beacon Staff

7 pizzas and tip

vehicle parts

one hundred 2017 Ornaments

track st common omnivores and hooved animals, books - readiness writing and my

5 users for Unique CuPigglen2#9 71374

12/13/2017
11/20/2017
12/11/2017
11/21/2017
12/01/2017
12/07/2017
11/21/2017
11/16/2017
12/11/2017
12/01/2017
12/01/2017
11/20/2017
12/01/2017
12/05/2017
11/17/2017
12/05/2017
12/05/2017
11/16/2017
12/05/2017
12/05/2017
12/05/2017
11/20/2017
12/01/2017
12/01/2017
12/01/2017
12/12/2017
12/05/2017
12/05/2017
12/05/2017
12/05/2017
12/07/2017
11/20/2017
12/12/2017
12/12/2017
12/12/2017
12/12/2017
12/13/2017
12/15/2017
12/12/2017
12/11/2017
12/07/2017
12/07/2017
12/04/2017
12/01/2017
11/20/2017

$430.95
$45.85
$4.99
$8.44
$8.97
$10.48
$3.30
$138.75
$318.00
$830.83
$545.35
$75.88
$147.11
$623.78
$221.40
$252.65
$29.56
$83.96
$31.88
$33.36
$42.96
$7.04
$14.76
$6.41
$13.79
$177.00
-$81.00
$58.88
$58.88
$941.12
$12.32
$291.00
$6.79
$20.82
$55.26
$6.92
$102.71
$95.94
$23.16
$38.35
$130.00
$112.71
$255.00
$317.15
$2,514.75



Precision Electric, Inc.

Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Reserve Account

Robertson Heating Supply Co. of Ohio
Southpaw Enterprises

Southpaw Enterprises

Staples Business Advantage

Staples Business Advantage

Staples Business Advantage

Staples Business Advantage

State Electric Supply

State Electric Supply

State Electric Supply

State Electric Supply

State Electric Supply

State Electric Supply

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

Synchrony Bank (Amazon)

TFH

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

UPS

UPS

Walmart Community/Synchrony Bank
Warehouse Tire

Eaton 2hp 480VAC - Beacon

293 gals of unleaded delivered on 11/14/17 @ $2.57/gal

137 gals of unleaded delivered on 12/5/17 @ $2.075/gall

230 gals of diesel delivered on 12/5/17 @ $2.47/gal

238 gals of unleaded delivered on 11/14/17 @ $2.375/gall

275 gals of diesel delivered on 11/21/17 @ $2.52/gall

198 gals of unleaded delivered on 11/21/17 @ $2.315/gal

drums - oil, diesel exhaust fluid, antifreeze and windshield washer fluid

160 gals of unleaded delivered on 11/28/17 @ $2.235/gal

313 gals of diesel delivered on 11/28/1 @ $2.57/gall

218 gals of unleaded delivered on 12/12/17 @ $2.175/gal Invoice #2124504-IN
259 gals of diesel delivered on 12/12/17 @ $2.47/gal - Invoice #2124505-IN
ADM/School Postage

Combusion Blower with Gasket - Beacon

weighted quilted jacket - Atco

credit on returned weighted jacket - still are required to pay shipping and handling c
office supplies - PersonnelPlus

office supplies - PersonnelPlus

office supplies - PersonnelPlus

office supplies - PersonnelPlus

building supplies - Atco

building supplies - Atco

building supplies - Atco

building supplies - Bus Garage

building supplies - Bus Garage

building supplies - Bus Garage

SanDisk 16GB 2.0 flash cruzer glide USB drive, VideoSecu ML531BE TV Wall mot
Navy blue flat breakaway lanyards - SSA

two Canon Original 104 Toner Cartridges - ADM

Anker PowerLine and lightning cable, Aurum Ultra Services - High speech HDMI ce
Xerox/phaser ink cartridges

two Brother Laster Toner Cartridges - Harper Street

button hook with zipper pull by RMS, chewy tubes teether, starting blocks plus bunc
one line custom rubber stamp

8 X-Lent mini display port to VGA active adapter thunderbolt

Do-A-Dot Brillant Markers and alphabet soup sorters - PreSchool

credit on vehicle parts

vehicle parts

vehicle parts

vehicle parts

vehicle parts

vehicle parts

vehicle parts

shipping charges on speech device

shipping charges to return item to Southpaw

art supplies - Atco
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12/11/2017
11/20/2017
12/11/2017
12/11/2017
11/20/2017
12/01/2017
12/01/2017
12/01/2017
12/05/2017
12/05/2017
12/14/2017
12/14/2017
12/07/2017
12/14/2017
12/08/2017
12/08/2017
11/20/2017
12/05/2017
12/01/2017
12/01/2017
12/11/2017
12/11/2017
12/05/2017
12/01/2017
12/01/2017
12/07/2017
12/13/2017
12/11/2017
12/01/2017
12/01/2017
12/01/2017
12/11/2017
12/06/2017
12/06/2017
12/06/2017
11/20/2017
11/20/2017
11/20/2017
11/20/2017
11/20/2017
11/20/2017
12/01/2017
12/01/2017
12/11/2017
11/20/2017
12/08/2017
12/01/2017

$294.00
$753.01
$284.28
$568.10
$565.25
$693.00
$458.37
$997.70
$357.60
$804.41
$474.15
$639.73
$200.00
$696.21
$210.90
-$185.00
$207.46
$76.95
$6.87
$9.29
$55.71
$14.40
$61.24
$26.96
$46.34
$73.41
$299.97
$32.19
$132.66
$145.72
$571.99
$183.98
$71.27
$8.70
$63.92
$78.00
-$64.20
$14.71
$5.60
$19.27
$25.80
$2.77
$709.47
$3.61
$3.96
$89.63
$740.76



Warehouse Tire
Warehouse Tire
Washington Auto Parts, Inc.
Washington Auto Parts, Inc.
Washington Auto Parts, Inc.
Washington Auto Parts, Inc.

4356.550100 Equipment

AED Brands, LLC

JDM Electronics

Northern Tool & Equipment Company
School Outfitters, LLC

Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)

4356.560100 Other Expenses
Athens City-County Hith. Dpt.

Athens City-County Hith. Dpt.

Gigi's Country Kitchen LLC

Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Passion Works Studio

Sweet Arts Bakery
Treas,State/OH-Div/St Fire Marshall

4356.560102 Family Support Services

Beitzel, Teresa

Beyond Play

Beyond Play

Christensen, Amanda

Korpi, Annah Burr

Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)

Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Wolfe, Diane K.

4356.560107 Utilities
American Electric Power
American Electric Power

tires

tires

vehicle parts

WD 40 - Beacon

Vv belts

vehicle parts

Supplies Total: 23,678.81

Philips FRx AED - Atco

70 v amplifier, microphones, etc - Beacon PA System

Monster Blast Cabinet - Bus Garage

19 bean bag chairs - Beacon

10" Aluminum Wheelchair Entry Ramp and Handrails Surface Scooter Mobility Acce
4 Microsoft Type Covers for Surface Pro

6 Microsoft Surface Docks

4 Microsoft Surface Pro 4 (128 GB, 4 GB Ram, Intel Core i5)

1 Microsoft Surface Pro (Intel Core i5, 4 GM RAM, 128GB) newest version bundle
Equipment Total: 12,522.44

voided check #613626 for Hep B Vaccine

voided check #616033 dated 2/21/17 for Hep B vaccine
supplies for staff breakfast on December 13th

supplies for staff breakfast on 12/14/17

supplies for staff breakfast on 12/13/17

food supplies for meetings

two flower baskets for board members

100 serving breakfast plus cookies - staff breakfast on 12/14/17
202 Reinspection for 21-05-0042 Beacon School

Other Expenses Total: 644.37

reimbursement for carpet cleaning - family support services

rocking horse, sip tip cup, happy bowls and matts, beginner wooden sorter, puzzles
noisy zoo book - family support services

reimbursement for purchases from Amazon for a DaVinci, Lego Creator Expert 10z
Reimbursement for Special Needs Chair - AWARD AMOUNT OF $500 - family sug
of Kids Pretend Play, Funerica Set of Pretend Food playset, Delta Children Disney
Small Backpack - Disney - Minnie Mouse - Happy Face - family support services
Flex Seal Liquid Rubber in a Can - family support services

Three bags of Splenda No Calorie Sweetener - family support services

iPad keyboard case for New 2017, iPad, iPad Pro 9.7, iPad Air 1 & 2 /cover and Ap
jeans - family support services

two computers - family support services

Reimbursement for Medical Expenses - ALLOTMENT OF $500 - family support sel
Family Support Services Total: 3,428.75

Bus Garage electric from 10/11/17 to 11/10/17
8 Harper Street eIectriPagrg 259/0f @74/08/17

12/01/2017
12/07/2017
12/11/2017
12/14/2017
12/14/2017
12/08/2017

12/12/2017
12/05/2017
12/11/2017
12/08/2017
11/21/2017
12/06/2017
12/06/2017
12/06/2017
12/06/2017

12/05/2017
12/05/2017
12/05/2017
12/13/2017
12/12/2017
12/05/2017
12/01/2017
12/13/2017
12/14/2017

11/17/2017
12/01/2017
11/17/2017
12/11/2017
12/05/2017
12/01/2017
12/01/2017
12/01/2017
12/01/2017
12/07/2017
12/06/2017
12/08/2017
11/21/2017

11/16/2017
12/13/2017

$266.10
$2,552.20
$42.99
$6.15
$163.22
$49.82

$1,412.00
$1,497.50
$2,078.15
$1,402.10
$765.00
$384.20
$875.88
$3,155.24
$952.37

-$44.00
-$44.00
$141.93
$110.55
$9.54
$95.35
$200.00
$125.00
$50.00

$86.50
$465.79
$22.94
$441.13
$500.00
$398.84
$14.92
$29.99
$146.94
$352.92
$70.78
$398.00
$500.00

$308.87
$690.43



American Electric Power
American Electric Power
American Electric Power
City of Athens

City of Athens

Columbia Gas

Columbia Gas

Columbia Gas

Direct Energy Business, LLC
Frontier

Frontier

Frontier

Frontier

Frontier

Information Destruction Services
Interstate Gas Co (IGS)
Le-Ax Water Dept.

Le-Ax Water Dept.

The Plains Water & Sewer District
Verizon Wireless

Waste Management

Waste Management

Waste Management

4356.560200 Advertising-Printing
APG Media of Ohiom KKD
MD Computer Services, Inc.

4356.560300 Travel / Reimbursement
Atherton, Beth

Beyond Our Boundaries

Bogatay, Lindsey

Bogatay, Lindsey

Carlson, Kathleen

Carlson, Kathleen

Casey, Margaret

Casey, Margaret

Casey, Margaret

Educational Service Center of Central Ohio
Educational Service Center of Central Ohio

Evans, Katie

Finsterwald, Emily

First National Bank Omaha
First National Bank Omaha
First National Bank Omaha
Hagen, Cale W.

Hagen, Cale W.

Atco electric from 10/17/17 to 11/16/17
Atco light from 10/18/17 to 11/16/17

Beacon electric from 10/26/17 to 11/28/17
Beacon water from 10/4/17 to 11/9/17 - 59,000 gals
Atco water from 10/17/17 to 11/21/17 - 14,000 gals

Beacon gas from 9/9/17 to 10/9/17
Atco gas from 10/12/17 to 11/10/17

PersonnelPlus gas from 11/9/17 to 11/10/17
8 Harper Street electric from 10/9/17 to 11/6/17
December, 2017 -PersonnelPlus phones

December, 2017 - Atco phones
December, 2017 - Beacon phones
December, 2017 -Harper Street phones

November & December, 2017 - Bus Garage phones
11/15/17 - one toter destroyed to Beacon

October, 2017 - Beacon gas

8155 State Route 56 - water from 10/11/17 to 11/15/17

Bus Garage water from 10/11/17 to 11/15/17 - 4000 gals

8 Harper Street water from 10/27/17 to 11/28/17

Cell phone for Butch and SSA department 11/8/17 to 12/7/17

December, 2017 - Beacon
December,2017 - Atco
December, 2017 - Bus Garage
Utilities Total: 8,435.23

Advertising in Athens News in November

500 greeting cards for PersonnelPlus
Advertising-Printing Total: 633.20

Travel 11/2/17 to 11/28/17
Seminar fees

Travel 10/2/17 to 11/31/17
Travel 1/1/17 to 11/29/17 - SSA

PER 5.13 Tuition/Professional Growth Reimbursement - OCALICON - Autism and |

Travel 10/3/17 to 12/05/17
Travel 10/10/17 to 10/30/17 - SSA
Travel 12/4/17 to 12/11/17
Travel 11/7/17 to 11/30/17

PER 5.13 Tuition/Professional Growth Registration fee
PER 5.13 Tuitiion/Professional Growth - registration fees

Travel 11/29/17 to 11/30/17
Travel 10/25/17 to 12/08/17

One night stay at Holiday Inn Express and Suites on 11/29/17
Nov 29 and 30, 2017 - Hotel stay at Holiday Inn Express and Suites
Nov 29 and 30, 2017 - Hotel stay at Holiday Inn Express & Suites

Travel 12/04/17 to 12/12/17

Travel 11/14/17 to 11/BG4ge 252 of 274

11/20/2017
11/20/2017
12/05/2017
11/16/2017
12/05/2017
11/16/2017
11/16/2017
11/16/2017
11/20/2017
12/07/2017
12/07/2017
12/07/2017
12/07/2017
12/08/2017
12/11/2017
11/20/2017
12/05/2017
12/05/2017
12/14/2017
11/20/2017
12/05/2017
12/05/2017
12/05/2017

12/14/2017
12/13/2017

12/04/2017
11/17/2017
11/20/2017
12/05/2017
12/11/2017
12/12/2017
11/20/2017
12/12/2017
12/05/2017
12/14/2017
12/07/2017
12/12/2017
12/13/2017
12/04/2017
12/11/2017
12/11/2017
12/13/2017
12/05/2017

$1,002.54
$10.02
$2,130.33
$595.90
$175.14
$254.11
$368.00
$30.33
$2.57
$238.98
$235.68
$210.08
$133.04
$574.95
$50.00
$348.77
$19.40
$45.50
$36.55
$83.23
$200.11
$530.16
$160.54

$336.00
$297.20

$53.46
$405.00
$81.91
$165.80
$141.61
$79.45
$32.90
$47.24
$70.41
$200.00
$325.00
$64.48
$192.23
$174.00
$298.00
$298.00
$65.59
$63.13



Harrison, Audra
Janes-Tinkham, Carol
McNelly, David R.
Mitchell, Jodi
Mitchell, Jodi
Murphy, Jacob
North-Moss, Barbara
OACBDD

OACBDD

Shrivers, Mark
Sincoff, David
Smathers, Mary Ann

Swackhamer, Jerry W.

Travel 11/2/17 to 11/30/17

Travel 10/25/17 to 12/13/17

Travel 10/26/17 to 11/28/17

Travel 11/1/17 to 11/29/17

Travel 12/5/17 to 12/13/17

Travel 11/2/17 to 11/30/17

Travel 9/5/17 to 11/21/17

Good Life Training - October thru December, 2017
2018 Executive Development Program
Travel 11/8/17 to 11/30/17

Travel 11/1/17 to 12/11/17

Travel 11/2/17 to 11/30/17

Travel 10/2/17 to 12/5/17

Travel / Reimbursement Total: 12,502.40

Grand Totals:
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12/05/2017
12/13/2017
12/13/2017
12/04/2017
12/14/2017
12/06/2017
12/01/2017
11/16/2017
12/12/2017
12/05/2017
12/13/2017
12/04/2017
12/06/2017

$53.23
$60.81
$405.39
$59.33
$66.50
$92.75
$122.78
$2,500.00
$6,000.00
$57.14
$53.66
$199.95
$72.65

$355,320.70



ACBDD - Transactions 12/16/2017 thru 01/15/2018

General

4356.520150 Health Insurance
American United Life Insurance Company
Compass Professional Health Services
DataPath Financial Services, Inc.

Medical Mutual of Ohio

Patrick Benefits Administrators

TelaDoc Care, LLC

U. S. Bank Institutional Custody Services
U. S. Bank Institutional Custody Services

4356.522100 Medicare
Athens County Auditor

4356.525100 PERS/STRS
Athens County Auditor

4356.530100 Contract Services
Atco, Inc.

Atco, Inc.

Balch, Freda

BCI

Biancone, Sally
Biester, Christopher
Cintas Corporation
Cintas Corporation
Cintas Corporation
Cross Management
Hixson, Duane
Holzer Clinic, LLC
Holzer Clinic, LLC

Mid East Ohio Regional Council d/b/a MEORC

Primary Solutions

Southern Ohio Council of Governments
Southern Ohio Council of Governments
Southern Ohio Council of Governments
The Healthy Edge, LLC

The Healthy Edge, LLC

The Healthy Edge, LLC

Time Warner

Treasurer of State, %OH Dept of MR/DD
Treasurer of State, %OH Dept of MR/DD

4356.530101 Rentals
Atco, Inc.
B & C Communications

January, 2018 - Life Insurance Premium

December, 2017 - Current Month Service Billing

2018 first half fund

January, 2018 - Vision Insurance Premium

Check Register dated 1/11/18 - HRA deductibles

January, 2018 - Monthly Administration Fees

January, 2018 - HRA Insurance Premium less two employee deduction checks
January, 2018 - HSA Insurance Premiums

Health Insurance Total: 120,151.23

December, 2017 - Medicare Contributions
Medicare Total: 4,375.53

December, 2017 - OPERS/STRS contributions
PERS / STRS Total: 45,435.86

December, 2017 - Atco front office support staff 79 hrs @ $11/hr

December, 2017 - Consumer Scanning 80.30 hours @ $ 11/hr

Dec 5to 22, 2017 - 11 days of providing consumer transportation instead of running b
December, 2017 - BCI & FBI webchecks

December 15 to 19, 2017 - photos, editing, downloading, etc - 11.75 hrs @ $25/hr
November 29, Dec 1, 6, 8, 13, 15, 20 & 22, 2017 - Music and Art services 24 hours @
uniforms

uniforms

uniforms

December, 2017 - HR

December 18, 2017 - 3 hours for off duty detail officer @ $45/hr

Void check #715869 - written to wrong company

Employee Physicals

Accrediation off Year Package for 2018 $10,800; Nursing Quality Assessment Review
Infal Maintenance Agreement - Annual Billing for 2018 - tech support/upgrades for Infi
November, 2017 - Medical Administration Quality Assessment

November, 2017 - Provider Compliance Reviews

November, 2017 - Service & Support Adm Services 6.67 hours @ $45/hr

10/18/2017 - DOT Drug Test

1/9/18 - Non Dot Drug Screen

1/9/18 - Non Dot Drug Screen

January, 2018 - Internet

MACFEES4CLAIM MAC FEES for claims paid

Athens 2Q 18 ADM fees 1.25% Administrative Fees

Contract Services Total: 100,969.07

January, 2018 - Passion Works Rent
January, 2018 - Repeater Page 254 of 274

01/02/2017
01/01/2018
12/21/2017
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/02/2017

02/02/2017

01/25/2017

01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
11/14/2017
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018

01/01/2018
01/02/2017

$1,666.25
$244.00
$15,600.00
$1,469.69
$7,910.09
$282.75
$79,094.23
$13,884.22

$4,375.53

$45,435.86

$869.00
$883.30
$61.60
$587.00
$293.75
$360.00
$25.00
$25.00
$25.00
$2,681.24
$135.00
-$38.00
$100.00
$46,545.00
$2,856.00
$2,200.00
$1,300.00
$300.15
$38.00
$38.00
$38.00
$3,635.50
$1,555.88
$36,454.65

$3,000.00
$100.00



Pitney Bowes

Pitney Bowes

Southeastern Ohio Management Company
TELEPAGE

ADM postage meter rental from 12/30 to 1/29

SSA postage meter rental from 10/30/2017 to 1/29/2018

February, 2018 - PersonnelPlus Rent - 1002 East State Street, Suite 5 (Market on Sti
SSA pager for February, 2018

Treasurer of State - Dept of Administrative Servi October 1, 2017 to December, 2017 - mobile voice - MARCS Mobile radio

4356.530102 Non-Waiver Supported Living
Athens Metropolitan Housing

Athens Metropolitan Housing

Athens Metropolitan Housing

Athens Metropolitan Housing

Fang Services, LLC

Perry, Pamela F.

Perry, Pamela F.

Ripple, Thomas E.

SOAR (Southern Ohio Adventures Recreation)
Walmart Community/Synchrony Bank

4356.530200 Repairs / Maintenance
Don Wood Automotive

Montle, David

NOE Office Equipment

Ohio Pest Control

Ohio Pest Control

4356.540100 Supplies

American National Red Cross

Atco Employee Council

C & E Stores (Athens)

C & E Stores (Athens)

C & E Stores (Athens)

Classic Solutions

Cline Welding Supply

Digital Dolphin Supplies

First National Bank Omaha

Floor & Moore, Inc.

Hubert Company, LLC

Lowe's Home Centers, Inc. (Athens)

Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio

S & S Worldwide

Staples

Rentals Total: 5,690.03

January, 2018 - Rent

January, 2018 - Rent

January, 2018 - Rent

January, 2018 - Rent

January, 2017 - Rent - Poulton

December 9 to 17, 2017 - 132 units of HPC @ $4.19 per unit
December 18 to 26, 2017 -128 units @ $4.19/unit

two one hour massage therapy treatments

Emergency heaters for consumer's whose heat/furnace went out
supplies thru Home Choice Program

Non-Waiver Supported Living Total: 3,713.27

program controller

labor to check line at Lavelle Road - Frontier problem
MUI copier from 11/4/17 to 12/3/17

Beacon

12/27/17 - Atco

Repairs / Maintenance Total: 271.72

12/13/17 - 8 Adult and Pediatric First Aid/CPR/AED with Anaphylaxis and Epinephrine
Reimbursement for pizzas purchased for league bowling party on November 15th
building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

building supplies - Atco

Sodium Hypochlorite and Muratic Acid

office supplies - ADM

postage to send mail certified with a return receipt requested
Two Graber Cellular Shades - Beacon

dishers, forks, and thermometer - Beacon

building supplies - PersonnelPlus

265 gals of unleaded delivered on 1/2/18 @ $2.315/gal

210 gals of diesel delivered on 1/2/18 @ $2.63/gal

232 gals of diesel delivered on 12/19/17 @ $2.52/gal

327 gals of unleaded delivered on 12/19/17 @ $2.175/gal
building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

building supplies - PersonnelPlus

items to replenish art supplies - Atco

3 cartons of copyplus paper - /’]Qg/'ge 255 of 274

01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/02/2017

01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018

01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018

01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018

$211.00
$204.00
$2,100.00
$45.03
$30.00

$309.00
$424.00
$433.00
$424.00
$510.00
$553.08
$536.32
$120.00

$63.60
$340.27

$70.20
$60.00
$49.52
$49.00
$43.00

$254.00
$70.00
$2.94
$15.94
$10.99
$882.53
$439.00
$261.64
$7.04
$1,311.40
$153.16
$21.82
$613.48
$552.30
$584.64
$711.23
$10.34
$77.17
$98.95
$102.20
$274.40
$115.98



Staples Business Advantage
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)

Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Warehouse Tire

Warehouse Tire

4356.560100 Other Expenses

Kroger - Columbus Customer Charges
Nelsonville Area Chamber of Commerc
OACBDD

Ohio Association of Adult Services

4356.560102 Family Support Services
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)

4356.560107 Utilities
American Electric Power
American Electric Power
American Electric Power
American Electric Power
City of Athens

City of Athens

Columbia Gas

Columbia Gas

Columbia Gas

Direct Energy Business, LLC
Frontier

Frontier

Frontier

Frontier

Frontier

Interstate Gas Co (IGS)
Le-Ax Water Dept.
Le-Ax Water Dept.
Verizon Wireless

Waste Management
Waste Management
Waste Management

4356.560200 Advertising-Printing
APG Media of Ohiom KKD

office supplies - PersonnelPlus

Broan L300 Vent Fan Motor 99080485

Nuton/Broan Plastic Blower Wheel

Sunmall Keyboard Replacement with Frame for HP probook
Microsoft Surface Type Cover 2 (Black)

US Pool Supply Scoop Pool Thermometer with Jumbo easy to read temperature

two Kemp Stuffed Lifeguard Fanny Packs

building supplies - Atco

refreshments for the NQAR Training with MEORC on 1/18/18
tires

truck tires disposal

Supplies Total: 7,469.51

food and supplies for contract negotiations

2018 Membership for PersonnelPlus

2018 Membership Dues

2017 OAAS Membership Dues for Atco/PersonnelPlus
Other Expenses Total: 9,935.89

iPad kayboard case (replacement) - family support services
credit on return of IPad - family support services
Family Support Services Total: 6.40

Bus Garage electric from 11/10/17 to 12/13/17
Beacon electric from 11/29/17 to 12/28/17

Atco electric from 11/16/17 to 12/20/17

Atco light from 11/17/17 to 12/17/17

Beacon water from 11/9/17 to 12/6/17 - 41,000 gals
Atco water from 11/21/17 to 12/19/17 - 11,000 gals
PersonnelPlus gas from 11/10/17 to 12/13/17

Atco gas from 11/10/17 to 12/13/17

Beacon gas from 10/10/17 to 11/7/17

8 Harper Street electric from 11/7/17 to 12/7/17
January, 2018 - PersonnelPlus phones

January, 2018 - Atco phones

January, 2018 - Beacon

January, 2018 - Harper Street phones

January, 2018 - SSA/Bus Garage phones
November, 2017 - Beacon gas

St. Rt 56 water from 11/15/17 to 12/13/17

Bus Garage water from 11/15/17 to 12/13/17 - 2,000 gals
Cell phone for Butch and SSA department 12/8/17 to 1/7/18
January, 2018 - Atco

January, 2018 - Beacon

January, 2018 - Bus Garage

Utilities Total: 7,769.92
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01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018

01/01/2018
01/01/2018
01/01/2018
01/01/2018

01/01/2018
01/01/2018

01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/02/2017
01/02/2017
01/02/2017
01/02/2017
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/02/2017
01/01/2018
01/01/2018
08/01/2017
01/01/2018
01/01/2018
01/01/2018

01/01/2018

$171.96
$74.96
$16.11
$17.75
$49.99
$5.96
$49.98
$84.85
$98.90
$303.90
$24.00

$65.89
$100.00
$9,270.00
$500.00

$50.39
-$43.99

$433.03
$1,970.19
$1,146.99
$10.08
$430.30
$149.10
$97.19
$368.00
$375.57
$2.64
$240.53
$236.61
$210.85
$133.57
$288.13
$644.76
$19.50
$28.50
$83.23
$536.12
$202.39
$162.64

$404.80



Athens Area Chamber of Commerce
Minuteman Press
Ohio University Printing Services

4356.560300 Travel / Reimbursement
Atherton, Beth

Bogatay, Lindsey

Casey, Margaret

Hagen, Cale W.

McNelly, David R.

Mitchell, Jodi

Murphy, Jacob

OACBDD

Ohio Association of Child Caring Agencies

Shrivers, Mark
Smathers, Mary Ann

4356.580100 Transfer Out
Athens County Board of DD

ChamberGram Monthly Ad - December - PersonnelPlus
Brochures and business cards for PersonnelPlus
four Open House Posters for PersonnelPlus

Advertising-Printing Total: 1,041.64

Travel 12/4/17 to 12/28/17
Travel 12/5/17 t012/21/17
Travel 12/13/17 to 12/22/17
Travel 12/14/17 to 1/9/18
Travel 12/1/17 to 12/05/17
Travel 12/18/17 to 12/21/17
Travel 12/4/17 to 12/12/17

Registration fees for 2017 OACB Annual Convention 11/29 to 12/1
4th Annual Ohio Trauma Informed Care Summit - Creating Environments of Resilienc

Travel 12/5/17 to 12/18/17
Travel 12/4/17 to 12/19/17
Travel / Reimbursement Total: 3,652.54

Transfer of Funds to Capital Account
Transfer Out Total: 750,000.00

Page 257 of 274

01/01/2018
01/01/2018
01/01/2018

01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018

12/31/2017

Grand Totals:

$100.00
$484.00
$52.84

$18.23
$63.99
$45.85
$103.44
$293.97
$42.73
$22.03
$2,785.00
$125.00
$25.25
$127.05

$750,000.00

$1,060,482.61



Exhibit 15

Athens County Board of Developmental Disabilities

Board Submission by Richard Suehrstedt
Area of Supervision: Service and Support Administration
January 23, 2018

Department Highlights:

The SSA Dept. held their Chili Cook-Off on Nov. 28 with an all-star panel of judges
(Kevin, Gwen, Steve, Butch, Katie, Arian). The winner of the Judge’s Choice award went
to Bethany Rivera and the People’s Choice Award went to Kathleen Carlson.
Dick and Tristin attended the County Board Association annual conference in Columbus
Nov. 29— Dec. 12017. This provides extremely valuable information regarding new
statewide initiatives and best practices.
Kevin and Dick met with neighbors regarding concerns for an individual in their
neighborhood on Dec. 8. Reviewed their concerns and encouraged them to consider
meeting with the individual's mother.
Dick and several SSA’s attended the AMHA annual meeting on De@hid partnership
has been critical in the successful moves from Echoing Meadows and in supporting an
individual from GDC to transition into the community.
The SSA Dept. hosted training by Janet Winterstein, RN from DODD focused on the new
nursing and medication administration rules.
DODD requested additional plan of correction information from our accreditation survey.
At the time of the accreditation review DODD was not issuing citations for day support
service providers’ lack of community life engagement/community integration
outcomes. However, as of 10/1/2017 citations have been issued to such
providers. Because ATCO is still a day service provider under the county board’s
umbrella of services DODD felt they could not overlook the lack of focus on community
life engagement/community integration in these outcomes.
The accreditation visit verified that SSAs have begun the process of writing plans that
support individuals to have engagement in their communities of interest and helping
individuals find places and people to connect with socially, physical, spiritually and
vocationally. They have requested that ACBDD take 30-45 additional days to consider
how the SSAs and these specific individuals can determine the skills reinforcement
and/or training and what the focus of the day supports will be as it relates to community
life engagement.
0 Team meetings have been initiated to address individual specific concerns.
Revised plans are to be submitted by Feb. 8.
0 SSA’s and ATCO personnel will collaborate to address community integration
processes.
o0 SSA’s will receive additional training at the January Department meeting to
insure understanding of the new expectations.
Dick attended the MEORC SSA Director’s meeting on Jan. 10 for'ttieng. It is an
excellent opportunity for networking and problem solving with other counties in the
region.
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MEORC presented their nursing quality assurance process to a group of about 30 SSA’s

Exhibit 15

and providers in anticipation of the transition to their service on Jan. 11.

November Data:

Individuals Receiving SSA Services 394

Eligibility Referrals 4 ( 1 transferred back to Franklin County)

# Determined Eligible 7

Annual ISP’s Completed 26

ISP Addendums and Revisions 13

Waiver Enroliments (IOW) 6 (2 pending -1 with EMRC & 1 from Supported
Living)

Waiver Enroliments (LV1W) 0

Waiver Enrollments (SELF) 0

Total Enrolled (LV1W) 54

Total Enrolled (IOW) 146

Total Enrolled (SELF) 6

# Agency providers 23

# Independent Providers 42

Productivity 72%

December Data:

Individuals Receiving SSA Services 394

Eligibility Referrals 0

# Determined Eligible 0

Annual ISP’s Completed 39

ISP Addendums and Revisions 27

Waiver Enrollments (IOW) 2 (3pending Initial IOW'’s)

Waiver Enrollments (LV1W) 0

Waiver Enrollments (SELF) 0

Total Enrolled (LV1W) 53

Total Enrolled (IOW) 147

Total Enrolled (SELF) 6

# Agency providers 23

# Independent Providers 42

Productivity (will be reported in February)
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Exhibit 16

PersonnelPlus
Employment Services
. Stll the one in Athens County after 30 vears!

PersonnelPlus Employment Services
Board Report
For November/December 2017

Job Development

November and December ended another successful year for job seekers and PersonnelPlus.
November 19 LaDonna was hired at Kroger as a Courtesy Clerk. Her duties include bagging
groceries for customers, bringing in carts from outside and placing them in the cart bay,
cleaning the restrooms, keeping the front area of the store clean and providing general
customer service. This isaDonna’sfirst job. She will be making minimum wage and
An working twenty hours a week. LaDonna had job coaching services at first but was able to

gela Carter . . . . .
Job Developer  quickly learn her job tasks and duties and soon was able to work without a job coach. LaDonn
continues to be successful in her job and is a friendly face to all the customers she greets.

Kathy was hired on November 2@t Walmart as a Lawn and Garden/Seasonal employee sales floor associate
Her job responsibilities include facing items on the shelves, zoning assigned departments, general customer
service, running the cash register and putting merchandise in the proper places on the shelves and racks. Ka
will be making $9.00 an hour and working sixteen hours a week. Kathy has a job coach with her in order to
ensure she properly learns her job and does not need any additional supports to remain successful.

We are looking forward to continued success for those who are already working in the community as well as
success for those who are actively looking for jobs with PersonnelPlus.

November Job Development-Marcus Dobro
November was a busy month for us at PersonnelPlus, maintaining jobs and taking on new job
seekers. We also participated in numerous training events to learn how to better serve our client:

Toni is still employed part-time as the Media/IT assistant at Sound Health Options in Albany, OH.
So far, she seems happy in her new position and she even suggested we establish a relationshiy
Marcus Dobro  with Sound Health for future placements. Marcus has made arrangements to reach out and
Job Developer  astaplish that relationship and hopefully place more clients!

Derek is still employed in the dish-room of Nelson Dining Hall. With collaboration between his SSA, Echoing
Connections and some continuing services through ACBDD, Derek has the supports in place to get him to ar
from work, and also a fading plan for our Job Trainers to support him on the job. Derek will be there M-F: 11
2, and he is very excited about his new position and the opportunity to earn some money for himself.

These two candidates are happy in their positions and hope to be in their roles for some time! We also contin

to receive more authorizations for job seekers and are working hard to outreach to the businesses in our
community and improve and create relationships to better serve these job seekers.
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December Job Development-Marcus Dobro
As we move to the end of the year, it's important to remember that people in our community need our
assistance more than ever to help find employment and to help their financial goals come true.

One of our new clients, Rich R. started services with us this month. After a few weeks of trying to find a
position for him, PersonnelPlus reached out to Milo’'s Whegtald to get a letter of recommendation from

them as Rich did a CBA with them previously. When we contacted them, they let us know that beyond a lette
of recommendation, they might have a position for Rich! Marcus and Julie coordinated their efforts to arrang
for an interview, secure an offer, get Rich registered through their HR department, and start his first day of w«
all between the 2Dand the 2% I'm happy to say, our scrambling paid off and Rich is happily and gainfully
employed and has a new outlook ahead of him. Plus, we may have qualified for our first ‘Rapid Placement’
under the new OOD rules. Great job, Team!

With this placement, we are closer to our placement goals as an agency. The speed at which we were able t

place Rich, demonstrates the exemplary teamwork we need to continue to exhibit to place the right candidate
with the right job. PersonnelPlus will continue to act in the best interests of our clients and the community.

Job Training Activities for November/December

Intakes- One intake was done in November and four in December for job seekers who will
receive additional services.

- On the Job Supports-On the job support was provided to 4 people. They are employed at
Heather Clemons ~ WWalmart, Papa John'’s, and Kroger.
Training Coord.

Community Based AssessmeniThree Community Based assessments were done. The sites
Included Piggly Wiggly, The Laurels, The Athens Messenger and Big Lots.

Work Adjustments-Two work adjustments were completed.

Job Tryout- One job tryout was done at Ohio University-Nelson Dinning Hall.

Employee DevelopmentEmployee development was done with multiple job seekers. Applications were
submitted at The Athens Messenger, Kroger, Pet Smart, McDonalds, Big Lots and Sonic. A job trainer met w
each of these people weekly to assist them in their job search. The trainer helped individuals fill out
applications both on line and in the community. They conducted mock interviews and researched possible jol
opportunities.

Employment Support

The last two months were busy meeting months between ISP meetings, team meetings, and
business meetings. Julie worked to get all the business partnership contracts resigned for ne
year. She also worked with several employees and businesses to help save jobs because of
issues including; hygiene, attendance, work productivity, insubordination, transportation, sick
time and advocating for ways to best communicate with someone. Julie worked with
Julie Jones  coworkers to help set up a couple community based assessments with some of the
Employment  PersonnelPlus business partners as well as assisting in connecting with a business partner t
Support Coord  get someone hired. The latter part of December was full of holiday parties including the
PersonnelPlus Advocacy and Advisory Council holiday party at the Rocky Boot Grill. This
was an opportunity to reflect on all that had been done throughout the year, look forward to new goals for 20:
and get to have a little fun together with PPAAC members.
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Employment Options/PersonndPlus
Nov./Dec. Board Report

Page 4
Section 1: Jobs
New hires in Nov./Dec. 2017 4
Total number of jobs filled as of January 1, 2018 35
Total number of individuals employed in the community 98
Job Tryouts for Nov./Dec. 2017 1
Job offers to job seekers for Nov./Dec. 2017
Job offers accepted by job seekers
Jobs placed in 2017 and lost in 2017 regardless of reason (Example, 13
relocation, promotion, etc.)
Total jobs placed in 2017 and lost due to termination in 2017 2
Job losses as of January 1, 2018 regardless of yr. placed or reason 10
(Not counted above)
Number of individuals receiving active Job Development Servicesfiga a | 17
job search in place)
Section 2: Internships
Total number of individuals receiving BVR assessments; CBA, CX, Etc. | 5
Section 3: Atco or other Day Habilitation Centers
Total number of Atco or other Day Hab. individuals referred to PerdBiuse | O
to actively seelemployment (BVR) for the month of Nov./Dec. 2017
Total number of Atco or other Day Habilitation individuals Personnglfds | 2
obtained jobs for in 2017.
Section 4: Total Services Provided
Total # of individuals receiving Community Employment Services via 103
PersonnelPlus
. Job
Hired Employed
Loss ploy
2017 72
January 3 0 74 128
February 1 1 75 60
March 0 0 76 40
Aprll 3 2 76 20 m Hired
May 6 0 82 0 ~ = Job L
June 3 1 82 555358255_,_ ob Loss
: p— S
July 5 3 88 c28 =33 %g % é é Employed
August 1 1 88 e <23 S g
Septembel 4 2 91 g ©338
Z 0
October 5 1 95
November| 3 0 98
December| 1 2 98
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Employment Options/PersonndPlus
September Board Report
Page 5

PersonnelPlus Billed Monthly
and Year to Date Totals

$250,000.00
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$0.00
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Q

m 2016 Monthly m2016 Year Total m 2017 Monthly m2017 Year Total

2016 Year to Date| 2017 Year to Date|
OOD/VRP3 Monthly Totals Totals
o1 Invoiced Januar $7,959.74 $21,806.3
$22011§06 = February $21,707.0 $47,100.5
January $7,959.78 S March $30,922.74 $62,415.3
February | $13,747.26  $2529419 April $33,628.7 $94,672.1
March $0.215.70  $15,314.77 P oS o7e
May $3.138.44 $18,921.12 June $53,979.7 $129,712.7
June $17,212.52 $16,119.53 July] $63,123.4 $136,712.6
July $9,143.73 $6,999.90 Augusi $126,829.3 $214,748.3
August $63,705.90 $78,035.70 Septembe $182,972.7 $223,235.1
September $56,143.40 $8,486.82 Octobe $185.888.1 $235,383.5
October $2,915.36 $12,148.36 Novembe $208,843.0 $254,580.9
November | $22,954.87 $19,197.44 _Decembe $239,012.7 $250,983.6
December $30,169.72 $5ages263 of 274




Chd Employment Options Division

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Transition Coordinator Jake Murphy has accepted a position with Muskingham County Board of
DD. We are sad to see Jake go, but want to wish him well with his new job.

The ACBDD will be working on filling the position in the coming weeks.
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ZZATCO ADULT SERVICES BOARD REPOFR:*

PROVIDED TO YOU BY THE ATCO MANAGEMENT TEAM
AUTUMN BROWN , MARK CULLISON, LAURIE GREGG, AND JOANNE HEINZMAN

DATES TO REMEMBER
Healthy Potluck 3rd Wednesday of the month
Yoga with Paul Richard Every Monday
4:30-6:15 Individualized sessions Limited Mobility needs
6:30-7:30pm, Beginner Yoga - open to community Fall series ends Dec 18th
New Yoga Series begins January 15th 2018
Holistic Health and Breathing class Mondays 10am
Zumba with Kim Rios Wednesd ay 9am-10am
OU Women'’s Basketball January 17
Meditation with Kim Valentour Wed at 11am
Movie Night Second Tuesday of the Month
Live Music every Friday with Chris Biester 1pm
Rec Bowling every Tuesday at 5pm
League Bowling starts Wed 1/31/18
Athens County C ommunity Singers Practice held at ATCO 1- 2pm Thursdays

Valentines Amore Event Dinner and Music
February 16th *more details to come we will email invites soon!

Atco Adult ServicegMark Cullison, Atco Director)

ATCO finished off 2017 with a wonderful holiday party. Lots of gift giving, a great
meal catered by Rocky boots, holiday music and games. The star of the day was
definitely a visit from Elvis. Everyone enjoyed being with him and having fun.
Thanks to all the staff who worked so hard to make this a meaningful day for
everyone.
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Staff Spotlight: Leslie Perry .y
Working towards 30 years! Starting out as a transitional aide from Beacon to ATCO, Leslie
Perry has held many roles at ATCO. In her current role as a Community Integration

Specialist she supports a caseload of mostly seniors and coordinates a variety of activities for
the overall program. As the ATCO Transition continues to unfold, we thank Leslie Perry for
transforming her role at ATCO to meet our ever changing needs. Even though Leslie has
worked at ATCO in many capacities; she has yet again taken on a new role planning and
carrying out the community inclusion activities for our program. Leslie is now planning a
significant portion of the advocacy, events, and outings at ATCO and doing a great job. We
are grateful to all the staff for taking pieces of the community inclusion and Leslie’s longevity
and leadership in this area is greatly appreciated and she is doing some great things!! Way to
go Leslie!

L ——

g

4o

Recent quidance from federal government leaves families, advocacy groups, and
service providers asking questions:

12/26/2017
Statement of Consortium for Citizens with Disabilities Rights Task Force and Collaboration to Promote
Self-Determination on Withdrawal of Justice Department Guidance on the ADA'’s Integration Mandate
and Employment Services

Yesterday, the U.S. Department of Justice rescinded its Statement on Application of the Integration Mandate
Title 1l of the Americans with Disabilities Act ar@lmstead v. L.Cto State and local Governments'

Employment Service Systems for Individuals with Disabilities. The statement, which was issued last year,
described the obligations of states to administer their employment services for people with disabilities in the
most integrated setting appropriate. Evidence-based supported employment services help people with
disabilities secure and maintain competitive, integrated employment. They are critical to achieving the ADA's
goals of independent living and economic self-sufficiency.

We are extremely concerned about the withdrawal of this guidance document, both because it sends the wro
signal to public entities that are seeking to comply with the ADA and because it may reflect a diminished
concern with the importance of providing employment services in the most integrated setting. As the Justice
Department notes, withdrawal of this guidance "does not change the legal responsibilities of State and local
governments under title 11 of the ADA, as reflected in the ADA, its implementing regulations, and other bindin
legal requirements and judicial precedent, including the U.S. Supreme Court’s Olmstead de€tison."

Page 266 of 274



Exhibit 17
Statement reflected already established law, and its withdrawal does nothing to change that law, existing
settlement agreements, or prior Justice Department findings letters about the application of the ADA's
integration mandate and Olmstead to employment systems.

The vast majority of people with disabilities and their families want opportunities for competitive integrated
employment. Most employment service providers, in response to best practices, federal law, and DOJ
Guidance, are working to change their business models away from sheltered work to competitive integrated
employment, and almost all states have embraced an "employment first" approach reflecting that shift. The
Department's guidance was consistent with the priority the disability community has placed on enforcement c
their civil rights to work alongside and with the same conditions as their peers without disabilities.

We are committed to expanding opportunities for all people with disabilities to have opportunities to work
alongside their nodlisabled peers for competitive wages and fulfill the ADA’s goals of integration,
independence and economic self-sufficiency. We hope that the Justice Department remains committed to th:
goals as well.

We are also concerned about the process by which the Department announced that it is withdrawing nine ott
technical assistance documents on the same day. While some of these documents were outdated, governm
transparency is critically important. We were concerned to see so many documents suddenly withdrawn with
little explanation of the reasons for doing so. Guidance documents are important tools to educate all
stakeholders about the requirements of the law in a clear fashion, and the withdrawal of some of these guida
documents may create confusion and misunderstanding.

January 11, 2018 CMS tries to pave the way for harmful Medicaid work requirements

Today, the Center for Medicare and Medicaid Services (CMS) issued a letter to State Medicaid Directors, informing them
that CMS will allow Medicaid eligibility to be based on work status or “community engagement,” — unpaid volunteer work.
This is a radical and tragic shift in CMS policy that violates federal law and is part of an ideological agenda that is hostile
to vulnerable people in Ohio’s communities. The guidance is available here - hitps://www.medicaid.gov/federal-policy-
guidance/downloads/smd18002.pdf

With the release of this guidance, the Ohio Department of Medicaid (ODM) is likely to issue a request to impose work
requirements on members of the expansion group. In the budget passed last July, the Ohio Legislature required that
Medicaid expansion enrollees either be employed or meet one of the exceptions. ODM must receive approval from CMS
in order to impose work requirements.

Last week, UHCAN Ohio along with other members of the Ohio Consumers for Health Coverage asked the Director of
ODM to allow for a 90-day public comment period on a proposal to impose work requirements. This comment period is
critical to informing those affected and allowing them to effectively comment on the impact and issues. UHCAN Ohio will
send an alert when the public comment period is announced.

Contrary to CMS’ claims, research that links employment with health status does not demonstrate that employment
causes improved health — it's far likelier that healthy people are simply more likely to have jobs than people in poor
health. In fact, the Ohio assessment of the expansion population showed that having Medicaid makes it easier for
beneficiaries to find work.

Moreover, work requirements in other programs have failed to increase long-term employment, and some people who
lose benefits under work requirements fall deeper into poverty. In contrast, Medicaid coverage supports work by giving
low-income people access to the care they need to find and hold a job. Community Catalyst released a new report that
shows work requirements in states that have not expanded Medicaid are unworkable and would unfairly force individuals
into the state’s coverage gap, causing them to lose health coverage.
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Work requirements will increase health disparities in Ohio by decreasing access to quality health care. Whites make up
the majority of the Medicaid recipients in Ohio, but because of race-based income inequality, a much larger percentage of
the non-white population must rely on Medicaid to access healthcare. In 2014, 20 percent of people described as white
were on Medicaid, while 42% of people described as black, 33 percent, of Hispanics and 38% of all other were on
Medicaid. Any policy that negatively impacts the population on Medicaid will inescapably harm a larger percentage of
Ohio’s communities of color.

Nursing: (Joanne Heinzman, RN)

On 11-29-17, David Sincoff completed a training on National Core Indicators results on health
and wellness of citizens with developmental disabilities. This was approved for 1 hour of
continuing education through DODD.

We had a great turnout for the in-service 12-18-17 on Medication Administration Training;
Janet, RN with DODD, was our speaker. This was approved for 3 hours of continuing
education through DODD. The in-service reviewed changes in law/rule for medication
administration. Janet shared updates and provided answers to many questions from SSAs,
providers, and nurses from around the area.

At our morning staff meeting on 1-3-18, we talked about frostbite and the importance of
dressing for the cold winter weather. We discussed the polar vortex weather term and about
the importance of watching the weather and being prepared in the winter. Dressing in layers,
covering nose and hands with protective clothing are advised, and not being outdoors long
when the temperature goes below 20 degrees.

FRIENDLY REMINDER: It is not too late to get your flu shot. There have been many different
strains of different viruses and the CDC still recommends the best flu protection is getting
your flu shot.

Atco Transition Update (Autumn Brown, Atco Transition Manager)

Semi-Annual Benchmark Report December 2018 (Will be reviewed in board meeting)
You will find the Benchmark report included in your board packet.

The numbers requested in these reports are not an accurate snapshot of our progress in 2017 due to billing
being finalized until approximately 2-3 months after services are provided. In Summary, for 2017 ATCO bega
the year with 47 individuals still attending ATCO. We now have 34 people being served, many on part-time
schedules as they have begun to transition to their new choices. The Passion Works transition to its own fre
standing private day hab is complete. Enrollment is open to everyone in Athens County again, as well as tho:
at ATCO who are impacted by the transition.

Of the 34 remaining at ATCO, everyone has begun their planning for transition. Several have finalized their
choices but will not begin their new day hab until January 2019, when ATCO officially closes. Several people
are exploring employment opportunities; others have made connections in the community and are preparing
spend a day or two a week volunteering, rather than going to a day hab full time. Others are still working witl
family members and guardians to identify preferred day habs and then our staff will assist them with visits an
tours as needed to better get to know a choice.

We are on track for all ATCO enrollees to have made their transition by the end of this year. Their support
team consists of current ATCO staff, their SSA, family and personal advocates, the transition class continues
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each Monday as people learn about their choices, what their ISP is, person centered planning, and self-
advocacy. Supports are in place with SSAs to assist in future changes to day habs, employment or other
community inclusion related interests.
Community Outreach Work Group Update:

The Community Outreach Work Group will be meeting January 24th, rescheduled due to weather. The grouj
working on assessing local community venues that are available for use, cost, location, and how to book and
utilize those resources. This group focuses on networking with each other and sharing resources and ideas 1
build a stronger integration network throughout Athens.

M\ | Good Life Updates

Autumn and David will be attending a January 25th 10-1pm
GM% SOCOG GoodLife Network meeting to connect with the regional
Good Life Facilitators and share resources. The meeting is in
Jackson, Ohio, and this gives our county the opportunity to
Network and share trainings and resources with others.

ATCO 2018:
The final year of ATCO is upon us. It has been a bittersweet few years watching people
grow in self-advocacy; our county has developed new resources and provideise
community has embraced us every step of the way.

The past month our staff and individuals served have been participating in planning
discussions for the year. We are mapping out final tours and visits, information they
request on employment and volunteering and together everyone at ATCO is preparing for
a great yeatr.

As the year progresses, we will hold several Open Forums to communicate with
stakeholders. We hope board members can be present to assist in these discussions
as you are available.

The individuals impacted by the transition are all in process of deciding their next

big adventure, assisted by the staff of ATCO, their families, and SSAs. We have
created several resource guides to assist in the process and overall it has been a
successful process. Several people have made their choice of a new day hab but are
choosing to begin in January of 2019, once ATCO closes. Watching people become
empowered and making their own choices is what person centered planning is all
about!

A major focus of 2018 for the transition will be identifying the few components the
county board will need to continue for the good of our county services and the
individuals who rely on them. Some aspects of community inclusion will need to
continue as requested by the people impacted by the transition. We have been
preparing community partners and providers through the transition committee and
they now use the Community Outreach Work Group to Network with the County
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Board. There are several Community Partners, and the F.A.N.S group that will
need contact and support from the county board as well.
Advocacy as a county-wide effort has also been identified as a need in the future to
ensure all people served have access to advocacy resources and education. In the
past, this was something ATCO was depended upon for and we are working to
develop a new way to provide this in the future after the ATCO transition.
Ensuring our county board is available to the community, providers, families, and
people we support in integration efforts is also a very important new role county
boards are taking on. In the past ATCO has been the provider of service, and in the
past few years and in years to come you will see our efforts in regards to Adult
Services turn from provider of services to a more indirect role of resources,
Innovation (creating new venues for inclusion), trainings, liaison-type role
supporting individuals in their outcomes and dreams, families with resources needs,
and the community learning more about inclusion and how they can help.

For the final year of ATCO we have begun to develop a monthly focus, project, or event.
February is the Amore Dinner, March is the DD Awareness Festival, and April will be
ATCO Idol. People want to bring back a few old activities like the ATCO picnic at Burr
Oak, a few fun trips around the area, and adding a few special events to celebrate the
history of ATCO in our community. Look for these blossoming projects at the March DD
Awareness Festival, a November special ATCO closing party, and hopefully a float in the
Parade of the Hills thanking our community for all the love and support for so many
years. We will keep you updated in the board reports and on our Facebook page of
upcoming events!

Page 270 of 274



Exhibit 18

aClkol

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
January 2018
Gwen Brooks, Director of Human Resources

The purpose of the Human Resources (HR) report is to share HR metrics and iofothettimay
be helpful in guiding strategic decisions by the Board. Please let me ktl@sel is other data you
are interested in seeing related to our human resources.
December/January Activity Updates

Negotiations underway with Teamsters Local 637

Insurance open enrollment occurred early December

Two new substitutes hired in Januarpne each for ATCO and Beacon

Training opportunity 1/31/18 arranged by Joanne Heinzman for employee®stéat in

becoming State Tested Nursing Assistant (STNA) certified. Information to ldepron
the process necessary to become certified.

Page 271 of 274



STAFFCOUNT| 112 o _JoO0 JOo /o /o0 O JoOo o0 o0 [0 | 0 I

SEPARATIONS, ] 1 _JoO O JO o0 o Jo0 Jo Jo0 o J]oOo |0 ]

NEWHIRES | ]2 /o /o _JO /0 /o0 JOo JOo __JO _JO O |0 2

GRIEVANCES |

WOrkers Comp

Page 272 of 274



Page 273 of 274



Page 274 of 274



