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ATCO Transition Educational
Forum

Tuesday, November 1, 2016
6pm
ATCO Cafeteria
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Welcome and Introductions

Autumn Brown, ATCO Transition Manager

Kevin Davis Superintendent ACBDD

ACBDD/Atco Managers and Board members

present
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Our Mission

Our Mission is to enhance the quality of life

for individuals by encouraging integration

and independence, fostering partnerships,

and advocating for individual rights.
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Why are we here?

* The new federal rule (by CMS) calls for conflict-free case
management for all county boards in the state. This
mandate is in effect because there is an inherent conflict
of interest for any county board that provides the
services, monitors the services, and then receives
funding for these services. To resolve this conflict, the
ACBDD is required to transition away from providing
Medicaid-funded services.
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Why are we here?

ATCO Transition Announcement - 2.10.16

The ACBDD and ATCO announced that the ACBDD and ATCO will
soon begin the process of complying with the federally mandated
order from the Center for Medicare and Medicaid Services (CMS)
regarding county boards of DD and conflict free case management.
This transition phase will occur over the next few years, with an end
goal of all individuals being transitioned to our local partner
providers by January 2019. At that time, January 2019, ATCO will
cease operations.
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Why are we here?
Why is Athens County starting now?

* Benchmarks the ACBDD was required to submit
to the DODD regarding the reduction of day
habilitation waiver services in October 2015

* An analysis of the current numbers of individuals
receiving support at ATCO

* Assessment of our tax levies
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Why We are Here?

Why start now — most importantly?

* County boards have an obligation to ensure no disruption in
services to individuals with DD

* County board programs are quite extensive, and require step-by-
step implementation over multiple years

* Because we understand how difficult this transition will be for all
involved. We are committed to ensuring quality services for
individuals with developmental or intellectual disabilities during
and after this transition.

* We are using a person-centered approach supporting those served
by our services have time to know their options and make decisions
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Services to be impacted:
ATCO

Passion Works i
Studio
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ATCO Transition Planning Committee
Meets the 3™ Tuesday of each month
Next Meeting:

November 15t
2:30pm
Atco Large Conference Room



Atco Transition Committee News:

* Representatives for Atco
Dan Schoonover




ﬁjmo :Atco Update

What is being
done to help
everyone
understand and
be a part of this
process?




kg g
. Everyone has an opportunity

”‘ucom; to be a part of this process!

Monday Life Skills Class
1-2pm

* Dedicated to the Transition Planning Process

* Coordinated by Autumn Brown, assisted by other Atco
Staff

* Allows those served to learn what the transition
means, how changes will happen, and empowers them
to make decisions their own.



%, Everyone has an opportunity
ATC0::  to be a part of this process!

* Atco Leaders are taking responsibility to
learn about the changes and help
others know their choices and their

rights

* Other Day habs are coming to Atco for
Visits

* Atco individuals are now visiting the

other day habs and exploring their
options
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+x. Everyone has an opportunity
o ATCO * to be a part of this process!

During the life skills class we
designed a form to note peoples
likes, dislikes, and other needed

information to help with their

transition




Transition Portfolio:
A Person Centered Approach to the
transition

‘tlan a x"—*ﬂl e
A journey where we explore who we are, where we have been,

follo and what we want to become in our future.

Taking responsibility for our own actions and creating a team to
help us achieve our person centered plans for our future.

r
on oue A commitment to growing and challenging ourselves to do

n "ho better than our best!

This document has been developed to assist individuals in
p r,gr a exploring all available options for transitioning from Atco.

d f DD It will be used to track experiences, interests, and ensure
odr everyone is educated and has the opportunity to explore options

; C un y P ,o"o available in the Atco transition process.




Transition Portfolio




Transition Portfolio
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Exploration




Opportunities Available as Choices

* Employment Opportunities:
* Do you want a job? Do you want to explore employment
opportunities?
* Volunteer opportunities
* What are some ways you can give back to your community and
also make friends and connections?
* Community Opportunities

* What are things going on in your neighborhood? Community
Groups, Clubs, Neighbors, Services, etc.

* Day Habs

* How can we help you experience and understand all of your day
hab options and make a good choice based on your wants, needs,
and interests?
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Community

Access Guide

Athens County and Surrounding Areas

Welcome and Introduction

This is a resource developed by the Athens County Board of
DO Transition Committee 'Within this guide you will find
available Community Resources that are accessible to assist
you with finding opportunities in the community

We have included the Mission, Vision, and Core Values for the
Athens County Boardof DD. It is our intention to provide
quality resources o those we serve in hopes that they will
explore new and exciting opportunities that truly enhance their
quality of life in the many ways they choose
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Index
Welcome 1
Index 2
Adult Learning/Education 3

Animal Interactions/Pet Therapy
Arts and Crafts
CivicOrganizations
Day Hab Centers
Employment Services
Fitness

Government Agencies
Music Opportunities
Nature

Nutnition

Seniors

Sodial

Transportation
Volunteering
Wellness
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Day Hab Visits:
Form created for Portfolio Info

* Overview of the visit: Location, Staff
attending, Individuals attending, activities
available

* Individualized section with questions about

accessibility, relationships, interest in activities
available

* Later added to Transition Portfolio by staff and
individuals as options are discussed




Transition Visits

* Coordinating with the Day habs to find good
times for visits and tours

* Everyone can visit all day habs they choose
but no one has to go on visits if they choose
not to.

e Atco ldol:

A group assists Leslie Perry in traveling to
the other participating day habs.
Empowered to teach the process to them
while also getting to experience the Day Hab



Transition of Communityv Partners
* What Atco Activities are important to you and

you want to continue?

And there are many more!



Currently in progress

Information Gatheringl

Assess Current private day hab options avydble/
Services that are important to individuals

Private Day Hab resource needs * J

Gain support of community J

Continue weekly class at Atco and assist Atco Leaders
in taking a lead role in planning

Day hab visits
Other Day Habs coming to Atco J

¢ Atco going to other Day Habs
“* Meetings at locations in the community/community partners L 7



Passion Works

Preparing for transition

The Atco Inc. Board have been hard at work reviewing
and planning for options that are available

Considering the best way to ensure Passion Works will
continue as a private entity and exploring how our
community can embrace and support Passion Works

Focusing on how the mission, vision and essence of
Passion Works can be carried on for many years to
come.



Passion Works

* |T will be a day hab option in the future!

* Those served by Passion Works do not need to

transition out of Passion Work

* There will likely be the opportunity to increase

time at Passion Works for those served.



Transportation

* Sub Committee members have been prioritizing
and identifying the important issues that need
addressed for a safe and secure transition from
County Board transportation to private services
and potentially a collaborative effort to ensure
transportation for all is available and secure back
up plans are developed.

* Goalis to ensure all people served in county have
transportation options



Transportation

* Researching Available Options:

Such as Non-medical transport provided by day
hab providers(takes people to and from day
habs), Athens on Demand, Public Transit, and
more will all be explored and detailed in the
Community Access Guide.



Open discussion
&
Questions
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Thank You for Joining us!

Questions or Comments can be sent to :

el ALtumn Brown

focus all of your energy not

onfightng the o, but Atco Transition Manager, ACBDD

building the new.

(740)592-6659 x230
abrown@athenscbdd.org
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Next Steps:

ATCO Transition
Committee —

Tuesday, May 10t", 2pm
ATCO cafeteria

Fall 2016 = Open Forums
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What we know:

ATCO Transition Manager — Autumn Brown

Oversee and supervise the Adult Services Program transition and all
associated adult services staff. Work with individuals served, as well as
families, ATCO support staff of those served, and appropriate SSAs to
help ensure a seamless transition between ATCO and the new service
providers

Ensure that direct care staff knowledge transfers as clients transfer from
ATCO to another service provider

Remain in-tune with the work culture and maintain positive morale
among employees

Coordinate opportunities for retained staff to receive assistance with job
search techniques, resume building, and professional
development/training.
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