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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

BOARD MEETING

Nov. 28, 2017






ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, Nov. 28" — 7:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.
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New Business:

a. Motion to approve Oct. 24, 2017, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-11).

b. Motion to approve changes to Administrative Policy 57, Title XX Policy
(Exhibit 2, Pages 12-13).

c. Motion to re-approve spending up to $50,000 to purchase a new or used Sprinter Van to
add to the Transportation fleet (Exhibit 3, Page 14).
Motion to approve replacing floors in Beacon Cafeteria (Exhibit 4, Pages 15-16).
Motion to approve contract with ESC for OT services during 2017-2018 school year,
pending Prosecuting Attorney’s approval (Exhibit 5, Page 17).

f. Motion to approve the 2018 Operating Budget (Exhibit 6, Page 18).

g. Review and discuss 2018 Technology Plan (Exhibit 7, Pages 19-27).

h. Discuss board member seat vacancies.

6. Board Reports:

Superintendent, Kevin Davis (Exhibit 8, Pages 28-40).

Director of Education, Becky Martin (Exhibit 9, Pages 41-43).

Director of Finance and Operations, Steve Kramer (Exhibit 10, Pages 44-56)
Director of Service and Support, Richard Suehrstedt (Exhibit 11, Page 57).
Director of Employment Options, Doug Mitchell (Exhibit 12, Pages 58-63).
ATCO Transition Manager, Autumn Brown (Exhibit 13, Pages 64-69).

Gwen Brooks, Director of Human Resources (Exhibit 14, Pages 70-72).
Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page 73).
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7. Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.
. Comments from the board.

10. Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public employee
or official, or the investigation of charges or complaints against a public employee, official,
licensee, or regulated individual, unless the public employee, official, licensee, or regulated
individual requests a public hearing.

11. Motion to return from Executive Session.

12. Motion to adjourn.






Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, Oct. 24 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

Draft Until Board Approved

1. Margaret Demko, Board President, called the meeting to order at 6:02 p.m.
2. Arian Smedley did Roll Call.

ALLEN Present
BOND Present
DEFOREST Absent
DEMKO Present
HUTZEL Present
JOLLEY Present
MILLER Present

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Tristin Lawrence SSA Manager

Autumn Brown ATCO Transition Manager

Butch Withem Facilities and Transportation Manager
Katie Evens Medicaid Manager

Arian Smedley Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.

3. Margaret Hutzel read the Mission Statement.

4. Hutzel made a motion to approve Agenda.

MOTION#: 10-24-01

MOTION: HUTZEL

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

5. New Business:

a. Allen made a motion to approve Sept. 26, 2017, Regular Board Meeting Minutes, with
necessary changes (Exhibit 1, Pages 1-6).
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Exhibit 1
The minutes needed to be corrected to reflect Demko was in fact present. She was

inadvertently listed as absent in the Roll Call section.

MOTION#: 10-24-02

MOTION: ALLEN
SECOND: MILLER
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES: YES

b.

Jolley made a motion to approve Oct. 9, 2017, Special Board Meeting Minutes (Exhibit 2,
Pages 7-8).

MOTION#: 10-24-03

MOTION: JOLLEY
SECOND: BOND
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
ABSTAIN: MILLER
CARRIES: YES
c. Allen made a motion to approve becoming a member of MEORC beginning January

2018. (Exhibit 3, Pages 9-10).

Supt. Davis stated this is something we’ve been talking about for about a year. He and
staff have put in a significant amount of thought, time, and planning into this decision.
The process involved interviews with MEORC, SOCOG, and superintendents who are
members of both entities.

Supt. Davis referenced the Exhibit, which details out the recommendation. He would
recommend we remain a member of SOCOG for the next year, which is $500. The board
will continue to use the SOCOG Investigative Agent services (provided agency wide) and
SSA services (provided for one individual).

Supt. Davis added he would recommend also joining MEORC and enrolling in their long
list of services. The cost to join MEORC is $14,335, which the budget is able to handle.
He stressed the board should do this in order to move forward in a positive way.

Bond asked if our contract with SOCOG will end at the close of 2017.
Supt. Davis re-stated that we would keep membership with both through 2018.
Allen asked for clarification of the $6,000 in trainings mentioned in the Exhibit.

Supt. Davis stated the Accreditation Readiness agreement offered a discount for their
trainings, if we joined MEORC. However, the full price would be incurred if we chose not
to join.
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Exhibit 1
Kramer added that the agreement with SOCOG is $500 for the membership fee, plus

additional fees for the Investigative Agent services.
Jolley asked if Investigative Agent services are offered by MEORC.

Supt. Davis stated they do offer those services. However, in this particular area, SOCOG
provided a superior product. At this time next year, we may reevaluate.

Hutzel asked if the MEORC services, in general, are better.

Supt. Davis stated they are, adding he strongly feels the board would not have been
successful with our accreditation without the help of MEORC.

MOTION#: 10-24-04

MOTION: ALLEN
SECOND: HUTZEL
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
d. Miller made a motion to approve transitioning the board’s MUI Coordinator from

SOCOG to the County Board effective November 1, 2017. (Exhibit 3, Pages 9-10).

Supt. Davis explained that several years ago, the board decided to contract out the MUI
Coordinator to SOCOG. He added the MUI Coordinator should not be employed by the
same agency that does the investigations, as this could be perceived as a potential
conflict of interest. It has not been an issue for the board up until this point. This is an
effort to avoid any potential issues in the future. There will be no increased costs for the
board.

Kramer stated the cost to the board has been roughly $80,000 (salary plus all other
personnel costs), and that will remain the same under this new arrangement. He added
he thinks this arrangement happened due to staff turnover. At the time, the quickest
way to re-staff the position was to contract out the services to SOCOG. The arrangement
was then never revisited.

Miller asked if all county boards have their own MUI Coordinator.
Supt. Davis stated those of a certain size do.
Miller then asked if they’re typically hired by the county board.

Supt. Davis said yes.

MOTION#: 10-24-05

MOTION: MILLER
SECOND: JOLLEY
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES: YES
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Exhibit 1
Miller made a motion to approve contract with ATCO, effective January 1, 2018, through

December 31, 2018, pending Prosecuting Attorney approval (Exhibit 4, Pages 11-18).

Supt. Davis stated this is the annual contract. This may be our last contract. Although,
there is a possibility we’d have a short-term contract after this one.

Kramer stated this is about $50,000 less than last year.
Dembko asked the total amount for the contract.
Supt. Davis stated it’s for $197,600. Last year, it was for $254,000.

Kramer stated part of the difference had gone to Passion Works, which was the biggest
factor, and other decreasing contracts.

MOTION#: 10-24-06

MOTION: MILLER
SECOND: ALLEN
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
f. Miller made a motion to approve policy “Responding to Subpoenas, Search Warrants,

Investigations and Other Legal Actions,” as recommended in recent CARF accreditation
process (Exhibit 5, Pages 19-20).

Supt. Davis stated this was noted in our CARF accreditation report. This has been
reviewed and approved by prosecutor’s office. He added it’s been the practice to offer
multiple reads of the policy before it’s approved. The other option is to simply approve
it now.

Dembko stated she read through it, and she had no questions or concerns.

Allen agreed.

MOTION#: 10-24-07

MOTION: MILLER
SECOND: HUTZEL
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
g. Discussion about adjustments to November meeting

i. Board training at 6 p.m.
ii. Meetingat7 p.m.

Supt. Davis stated we’d like to offer a training session to board members next month. To
be most accommodating to board members’ schedules, we’d like to host it at 6 p.m. The
official board meeting would then commence at 7 p.m. All board members have been
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Exhibit 1
notified of where they stand, with regards to their required annual training

requirements.

Board members had a brief discussion about their training requirements.

All board members were in agreement of this adjustment. No vote is necessary.

6. Board Reports:

a.

Superintendent, Kevin Davis (Exhibit 6, Pages 21-31).

Report stands. He wanted to highlight the open forum on the levy hosted last week at
Beacon School. We had six people attend; four were related in some way to Supt. Davis.
He also announced the second board member training opportunity, which will be on
Nov. 15" at 6 p.m. at Beacon School. The focus of that training will be on fair housing
and individuals with disabilities.

Director of Education, Becky Martin (Exhibit 7, Pages 32-34).

Report stands. Martin highlighted that the first concert of Beacon Singers will be Friday,
at 10 a.m. Trick-or-Treat will be at 12:30, followed by the Halloween Party at 1 p.m.
They have also started planning their Breakfast with Santa event, which will be Dec. 9, 9
a.m. to noon. This is the school’s biggest fundraiser of the year.

Director of Finance and Operations, Steve Kramer (Exhibit 8, Pages 35-45)

Report stands. Kramer added we are one moth into the year’s final quarter. We have
received most of our large revenue. He stated the board is at 50% of our operating
budget as carry-forward. He expects that it will decrease over the next few months, as
we will see mostly spending through the end of the year. He is anticipating a balanced

budget at year’s end.

Hutzel asked if he can estimate what the final percent carry over will be at the end of
the year.

Kramer said he is not sure, at this time. He added that he is being overly cautious,
because this year saw 16 new waivers that have not hit our budget just yet. Once they
do, he will be able to better project their impact on the budget.

Hutzel asked if some of those were state waivers.

Kramer added some are, for the foreseeable future.

Supt. Davis added that there is always the chance that could change, with a transition of

administration at either the federal or state level.
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Hutzel asked if it has ever changed in the past.

Kramer stated it has not changed in the past, in his experience, but the possibility is
always there. What he has seen are certain line items decreasing over the years.

d. Director of Service and Support, Richard Suehrstedt (Exhibit 9, Page 46).

Report stands. Lawrence was in attendance on Suehrstedt’s behalf. She wanted to
highlight that the plan of correction, following the accreditation review, was submitted
and accepted. This means the board has officially been granted its three-year
accreditation status. She also highlighted the fact that effective Oct. 31, everyone from
Echoing Meadows will be in their new permanent housing.

Demko asked what will happen to Echoing Meadow.

Supt. Davis stated they have closed, and the building is for sale and possibly close to
being purchased. He added that the board should consider this a victory. We
philosophically do not support congregate living — 36 people living in the same
residential setting. For that to have been slowly dismantled and now closed is a positive
thing for anyone who was living there. The SSAs did an incredible job. It took an
immense amount of work to do that smoothly.

e. Director of Employment Options, Doug Mitchell (Exhibit 10, Pages 47-51).

Report stands. He highlighted the positive public relations events, like the Employment
Options Open House, the PPAAC fundraiser at Applebees, and the PPAAC 25" Anniversary
Celebration. He also highlighted that the board has 91 individuals with developmental
disabilities regularly working in the community — the highest ever.

Supt. Davis stated we will celebrate when we reach 100 individuals.
f.  ATCO Transition Manager, Autumn Brown (Exhibit 11, Pages 52-56).

She highlighted ATCO’s efforts to continue community inclusion, like the Community
Halloween Party. Although the Community Inclusion Specialist position has not been filled,
those duties have been divided up among ATCO staff members. Their next community
project is the Veterans’ Day Parade. For this year, the plan is to collaborate with veterans’
organizations to have individuals join them. This is instead of hosting an ATCO float. She also
highlighted her Good Life training experience. She added it should have a positive impact on
the board and the individuals we serve. The Transportation Committee also plans to host
community forums. One specifically for individuals with disabilities will be hosted on Nov.
1%, at 6:30 at the Athens Public Library.
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Exhibit 1
Brown added one new item for board consideration. She stated ATCO Idol is slated for April

2018, possibly at Stuart’s Opera House, if it's available. After evaluating what staff and
individuals would like to do for their next event, it was made evident that ATCO staff will
need additional support to successfully plan and organize that event. Traditionally, the
event has been karaoke style. For the next time, they want to develop the eventinto an
inclusive performance, where a person with a disability is partnered with a local musician.
Brown and her team recommended they enlist the help of a local musician, Chris Biester, to
make that happen. Brown shared the proposed contract with the board for their
consideration. Biester would support Leslie Perry, the agency’s long-time ATCO Idol
Coordinator. The main role of Biester would be to develop relationships with local musicians
and provide coaching to ATCO staff and to the individuals wishing to perform.

Davis stated he reviewed the contract and supports this effort. He added that with ATCO
closing, this is an ideal community outreach event. Even with ATCO winding down, the
agency still plans to invest in community events such as ATCO Idol into the future. He stated
we will need a system in place that allows us to do that. This is a good first step.

Bond asked if there are plans to host an event this year, specifically in December.

Brown stated that was discussed, but the event and experience they’re hoping to create will
need the additional time for planning and preparation. This is the reason for scheduling it in
April of 2018.

Bond stated she was under the impression it was going to happen this year. She added she’d
like to see something put on this year because of the importance of the event to the
individuals.

Brown stated if something were to happen in December, it’d have to be early December.
Doing this would only allow about 25 working days, not counting holidays in between.
Whatever is put on would have to be very small. Brown clarified the event is not hosted
every year.

Bond stated it’s been annual for the past few years.

Brown stated that hasn’t always been the case. It resolves around the individuals’ interest
and desires to work on the event.

Supt. Davis stated it may not be necessary to talk through the details right now, but he
added a small event in December shouldn’t be a problem.

Bond stated it does not have to be hosted at Stuart’s, that it could be hosted anywhere.
Hutzel suggested ARTSwest.

Davis suggested the ATCO building.
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Exhibit 1
Bond agreed that any place would be good because it’s an event the individuals thoroughly
enjoy. She added that the individuals can be convinced of doing anything, which is why they

are likely OK with April. But she added she’d like for the staff to do something this year
because next year will be the end.

Brown clarified that this is not going to be the last ATCO Idol.

Dembko said it was never discussed that this would be the last one.

Brown said this is about making the event sustainable.

Davis confirmed that is true, that this is not expected to be the last ATCO Idol.

Dembko stated the details of whether or not a smaller event will happen can be discussed
after considering the contract before them.

Brown added that this is not increasing the ATCO budget. These funds are made possible by
reallocating funds for the Community Inclusion line item.

Jolley said he’s not opposed to the contract. However, philosophically, he is opposed to
being presented with new items to consider, without them having been made available for
review in advance.

Supt. Davis acknowledged with staff ahead of time that this could be an issue for the board.
He stated if the board would prefer, we could table the contract for next month.

Jolley stated if it were important, it would have been provided in advance for review.

Dembko stated it would simply delay getting started. She stated she understands his concern.
She added this is not a new concept, as this was first discussed about a year ago.

Jolley asked for more information about who Biester is and what he does.

Hutzel stated he is a long-time local musician who has been providing live music at ATCO
every Friday.

Brown acknowledged this is a last-minute request, and she explained that was due to the
recent realization of their needs as they plan for the event. She reminded the board the
Community Inclusion Specialist position, which would have been responsible for this piece,
has not been filled since it was vacated over the summer. While current ATCO staff is
sharing those duties, a gap still remains. This contract is expected to fill that gap. She added
it’s OK to table the contract.
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Exhibit 1
Davis said all that it’ll do is push back the timeline and make a December event more

difficult.

Bond stated that Leslie Perry could put something together.

Brown stated we’ll do an event in December.

Bond added she could get some help.

Dembko stated the contract is for $2,250, which is not a large expense. She added it would
result in a significant gain in return in community inclusion and community understanding.
She does not see a need to wait to approve the contract.

Miller understands Jolley’s concerns; however she is fine with the proposal. The amount is
not significant, and it’s coming from the ATCO budget. And with the request to have
something happen in December, she’s even more supportive of approving this contract
now. She also stated she appreciates the amount of work events entail, however small.

Hutzel asked to clarify if this is coming from the community inclusion line item.

Brown said yes, that this is repurposing an already existing line item.

Miller went on to say the April event is the key to sustainability for the future of ATCO Idol.
She added that the effort to create relationships with local musicians could potentially make
this event wildly successful.

After the vote, Supt. Davis stated he understands Jolley’s concerns. He had that very
conversation with staff before the meeting. He stated he was the one who ultimately
decided to bring it to the board and takes responsibility for that. The only reason he did so
was for the urgency to get it started. He added staff has never made it a practice of doing
this and will not do it again in the future.

Jolley stated it’s less about the money. He added that we owe it to the tax payers to be
transparent and give them a chance to see these things in advance.

Demko added that had she known it was coming, she could have amended the agenda to
add it to the agenda.

MOTION#: 10-24-08

MOTION: MILLER

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, MILLER
NAYS: JOLLEY

CARRIES: YES
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Exhibit 1
g. Gwen Brooks, Director of Human Resources (Exhibit 12, Pages 57-62).

Reports stands. Brooks highlighted the annual in-service training, scheduled for Nov. 7. She
also stated a guest speaker is coming to ATCO tomorrow to talk about transition services
provided at Career Connections.
h. Director of Facilities and Transportation, Butch Withem (Exhibit 13, Page 63).
Report stands.
Dembko stated she saw a news report out of Columbus about a school installing specialized
seats in one of the school buses. She was happy to see them highlighting the importance of
this sort of enhancement, knowing the board has already done the same at Beacon School.
No comments from Visitors relative to the agenda.
No comments from Unions relative to the agenda.
No comments from the board.
. Hutzel made a motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the

appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a
public employee or official.

MOTION#: 10-24-09

MOTION: HUTZEL

SECOND: JOLLEY

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

. Hutzel made a motion to return from Executive Session.

MOTION#: 10-24-10

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

. Bond made a motion to enter into a confidential agreement with the Szostek family to cover
medical and related expenses as a result of the incidents from October 2016.

MOTION#: 10-24-11

MOTION: BOND

SECOND: HUTZEL

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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13. Bond made motion to adjourn.

MOTION#: 10-24-12

MOTION: BOND

SECOND: MILLER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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Exhibit 2
Manual: Admin.
Adopted: 11/19/01
Revised: 12/10/02; 6/17/03; 6/21/05,
3/18/09, 1/25/11, XX/XX/XX
Effective: 07/01/01; 6/17/03; 6/21/05,
3/18/09, 1/25/11, 9/24/13, XX/XX/XX

57. TITLE XX POLICY

1.

2.

In accordance with the authorization provided under Section 5126.05 of the Ohio Revised
Code (ORC) and 5101:2-25 of the Ohio Administrative Code (OAC), the Athens County
Board of Developmental Disabilities (the Board) shall participate to the extent possible in the
Title XX Social Services reimbursement program to maximize its revenue. The Title XX
reimbursement program will be used for consumers ineligible for Medicaid Day Array
Services.

Under the Title XX Social Service reimbursement program, the Board shall provide

3.

Employment Services (727.01). Supported Employment — Small Group provides an hour of
employment services and training activities provided in regular business, industry and
community settings for groups of two (2) to eight (8) workers with disabilities. Services are
provided ina matter that promotes integration into the workplace and interaction between
participants and people without disabilities in those workplaces.

Under the Title XX Social Service reimbursement program, the Board shall provide
Employment Services (726.01) reported on an hourly basis and Day Care Services for Adults
(717.01) reported on an hourly basis. Employment Services will be provided in the Atco
Sheltered Workshop to deliver structured job skills training, job seeking skills, and other skills
that promote opportunities for employment. The board will insure that these identified
services agree with those approved on the services profile.

The eligibility criteria for receiving Title XX reimbursable services will be without regard to
income; for consumers meeting eligibility requirements to receive County Board of
Developmental Disabilities provided services, as mandated through Section 5123:2-1-02 of
the AOC, and discussed in Section 17, Item 2 of the Board’s Administrative Policy Manual.
The board uses the OEDI/COEDI to determine eligibility for services.

The Board shall be designated as the provider of all programs, services, and/or supports,
written in the Individual Plan (IP or IEP), for all consumers the Board deems eligible to
receive Title XX reimbursable Employment Services (726.01) and or Day Care for Adults
(717.01.

The Board shall adhere to the proper reporting, billing and documentation criteria as outlines
in the Title XX Contract, its Assurances and Attachments.

All records that support claims for Title XX reimbursement in relation to Employment
Services (726.01_and/or 727.01) and/or Day Care for Adults (717.01) delivered shall be made
available for any partial or full needs review within a reasonable time following request from
the auditing or reviewing authority.
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| 87. The Board shall maintain in each consumer’s current file the most recent IP that substantiates
the provision of Title XX Employment Services (726.01) and Adult Day Care for Adults
(717.01).

| 98.  The Business Manager shall promulgate procedures insuring the Board’s compliance with
this policy and Section 5101:2-25 of the OAC.

| 109. Continuing eligibility shall be re-determined annually when the IP is renewed. Form
DMR1014 will be completed to document the re-determination for the Title XX services.

| 1120. Service shall be paid by the Title XX Service Selection and Fee Schedule (Appendix 1).

| 1242. All Title XX services shall be in compliance with the Comprehensive Title XX Social
Services Plan (CSSP) Profile (Appendix 2)
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Exhibit 3

Excerpt from Board Meeting Minutes from 7/26/16. Please reference highlighted section.

7. Board Reports:

a.

Superintendent, Kevin Davis. (Exhibit 9, Pages 22-33).

Kevin discussed that starting at the August board meeting the ethics committee
will be meeting to go over any direct service contracts. The committee will meet
at 5:45 p.m.

Director of Finance and Operations, Steve Kramer. (Exhibit 10, Pages 34-40
Exhibit 11, pages 41-44, Exhibit 12, page 45). Stands

Director of Service and Support, Dennis Lehman. (Exhibitl3, Pages 46-47).
Stands

Director of PersonnelPlus, Doug Mitchell (Exhibit 14, Pages 48-52).

Doug Mitchell invited everyone to attend the PersonnelPlus Picnic on
Thursday, July 28 at the Dairy Lane Park from 4-6 p.m.

ATCO Transition Manager, Autumn Brown (Exhibit 15, Pages 53-55).

Autumn distributed copies of the 2016 Semi-Annual Bench Mark Progress
Report.

Director of Facilities and Transportation, Butch Withem. (Exhibit 16, Pages 56-
57).

Discussion was had about the need to purchase another Sprinter Van to add to the
transportation fleet. Butch stated that he had found one in Florida and that they
are hard to locate and that type of van is not something you can purchase locally.

Motion to approve spending up to $50,000 to purchase another Sprinter Van to add to the
Transportation Fleet.

MOTION#: 07-28-06
MOTION: BOND
SECOND: ALLEN

AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY

CARRIES: YES
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Carpet One Floor and Moore Es ti ma te

7 Pomeroy Rd.

Athens, OH 45701 Date Estimate #
11/16/2017 434

Name / Address

Athens County Board of Developmental Dis
Project: Beacon cafeteria

Project
Description Qty Rate Total

For the cafeteria and hallway to the back door, provide Next 2,061.88 2.50 5,154.70
Industries, Indestructible L.V.T. plank flooring.
Flooring adhesive. 2,061.88 0.30 618.56
Labor to install the flooring. 2,061.88 1.70 3,505.20
Take up and disposal of the existing commercial vinyl tiles. We will 2,061.88 0.50 1,030.94
remove only the tile layer leaving the existing resilient sheet
flooring down. We will need to preform a test removal to determine
if this will work.
Replace the existing 6" covebase. 170 2.50 425.00
Track and cap transition strips. 104 2.50 260.00
Shipping. 1 100.00 100.00

Total $11,094.40
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Carpet One Floor and Moore Es ti ma te
7 Pomeroy Rd.
Athens, OH 45701 Date Estimate #
11/16/2017 435
Name / Address

Athens County Board of Developmental Dis
Project: Beacon cafeteria

Project
Description Qty Rate Total

For the cafeteria and hall to the back door, provide Armstrong 2,070 1.35 2,794.50
commercial vinyl tiles. Based on the Standard Excelon series.
Flooring adhesive. 2,070 0.25 517.50
Labor to install the flooring. 2,070 1.00 2,070.00
Take up and disposal of the existing commercial vinyl tiles. We will 2,070 0.50 1,035.00
remove only the tile layer leaving the existing resilient sheet
flooring down. We will need to preform a test removal to determine
if this will work.
Replace the existing 6" covebase. 170 2.50 425.00
Track and cap transition strips. 104 2.50 260.00
Shipping. 1 100.00 100.00

Total $7,202.00
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Exhibit 5
SERVICE AGREEMENT

BETWEEN
ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
AND
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This service agreement is between the Athens-Meigs Educational Service Center, hereinafter (AMESC) and the ATHENS COUNTY
BOARD OF DEVELOPMENTAL DISABILITIES, hereinafter (ABCDD).

The AMESC agrees to provide Occupational Therapy Services to students attending Beacon School. Provisions will be made to provide
therapy services in coordination with services being provided to other students throughout the Athens Meigs Educational Service Center
coverage area. The (AMESC) will work in consultation with the staff at Beacon School to coordinate therapy services. Said services shall
include, but may not be limited to the following:

e  Screening and implementation of a therapy plan.
e  Consultation and development of the IEP plan.
e Medicaid Billing, if appropriate and permissible.

This agreement is effective for the 2017-2018 school year.

In consideration for the abovementioned services, ACBDD agrees to pay to AMESC the amount of $ 52,500.00 for therapy services
provided for up to 35 students.

It is further agreed that adjustments to said contract amount will be made based on the method currently used and agreed upon by the
respective school districts served by the Athens-Meigs Educational Service Center.

It is understood that should an employee make changes to their respective insurance coverage; a corresponding proportional adjustment
will be made to the total amount of this contract.

It is further agreed that cost of said services will be reconciled at the end of the fiscal year and an appropriate amount either refunded or
billed to the ACBDD.

Correspondence pertaining to this agreement shall be sent to the following:
If to AMESC: Athens-Meigs Educational Service Center
21 Birge Drive
Chauncey, OH 45719
ATTN: Mr. Rick Edwards

If to ACBDD: ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
801 W. Union Street
Athens, OH 45701
ATTN: Dr. Kevin Davis

Athens-Meigs Educational Service Center Date
ATHENS COUNTY BOARD OF DEVELOPMENTAL Date
DISABILITIES
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Exhibit 6

Athens County Board of DD - 2018 Budget

Revenues
401.0085.410400 S31 - General Tax Beacon 6,817,459
401.0085.410404 S32A - Trailer Tax 94,926
401.0085.412100 S31A - Homestead & Rollback 595,471

401.0085.412500

S33 - Grants

2,200,845

STATE - Subsidies: (Family Support Services, TDD TCM Reimb, Residential Facilities
{RFW}, Waiver Admin, Purchase of Service); Pre-School, School Age and Transportation
(by attendance);

FEDERAL - Pre-School Disabilities Grant, Title VI-B (Transition and Pre-School), School
lunches, Title XX (Habilitation and Early Intervention Svcs), Day Habilitation Svcs
(Atco), Transportation, Targeted Case Management (TCM), Supported Employment,
Waiver Admin (MAC), Rehabilitation Svcs

401.0085.413110

S37 - Lunch Sales

6,500

401.0085.413120

S38 - Contract Services

401.0085.417100 S39 - Other Receipts 146,789
401.0085.417110 Martin Match Receipts -
401.0085.417120 Supported Living Subsidy 595,494 (state funds to offset our waiver match costs.

401.0085.417130

DODD TCM Match Transfer

401.0085.417140 S40 - Refunds 250,000 [Includes $190,000 budgeted for waiver match reconciliation.
401.0085.417150 S41 - Reimbursements 35,000
401.0085.417500 S35 - Gifts & Donations 15,000
401.0085.417800 S43 - Other Non-Revenue (Misc Rec) 10,000
401.0085.422100 S44 - Transfers In
Total 10,767,483
Expenditures
401.4356.510200 Salaries 4,331,196
401.4356.520150 Health Insurance 1,360,664
401.4356.522100 Medicare 62,802
401.4356.524100 Workers Compensation -
401.4356.525100 PERS / STRS 601,743
Physical Therapy (3 separate contracts); Summer Camp Director Contract; Food
Service Contract (Beacon); ATCO ( Kitchen/Cafeteria Assts, Production Aides, Payroll
Clerk, VRP3 - Transition, Job Trainers, Summer Youth; Consumer scanning; Front office
support, transportation,; BCl & FBI webchecks; Administrative support; Legal Svcs;
Career Connections; video scvcs for Personnel Plus Banquet; Employee physicals;
Security officer for Board Mtgs; Medicaid Billing Svcs; Primary Solutions software
maintenance; SOCOG - MUI and other Svcs; Drug Testing; Time Warner Internet Svcs &
401.4356.530100 Contract Services 763,337 [Atco cable; MAC Admin fees.
401.4356.530101 Rentals 78,191
401.4356.530102 Non waiver Supported Living 197,500 [Account balance at 11/22/2016 = $299,928.54.
401.4356.530200 Repairs / Maintenance 37,382
401.4356.540100 Supplies 164,539
401.4356.550100 Equipment 25,000
401.4356.560100 Other Expense 72,000
401.4356.560101 Medicaid Match - TCM -
401.4356.560102 Family Resource Services 50,000
Budget:
Q3 FY18 =$511,372
Q4 FY18 =$511,372
.. . Sth Inv =$185,000
401.4356.560103 Medicaid Waiver Match NWSL to Res = $200,000
Q1 FY19 =$637,500
Q2 FY19 =$637,500
2,682,744 |  total = $2,682,744
401.4356.560107 Utilities 112,193
401.4356.560110 Fees-Settlement 166,486
401.4356.560200 Advertising-Printing 34,128
401.4356.560300 Travel / Reimbursement 27,578
401.4356.560500 Election Expense -
401.4356.580100 Transfer Out - Beacon -
401.4356.58900 Transfer Out - GL -
Total 10,767,483
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Exhibit 7

Hardware

In the Hardware section the following key issues were considered:
1. What hardware does the organization currently utilize?
2. Does this hardware meet the organization’s current needs?

3. What additional hardware does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment

Current Plans

Recommendations

The organization currently has 12 Servers, 30 Desktops, 48 Laptops, and 23 Microsoft
Surface Tablets.

All of the computers utilize Intel Core i5 processors with at 64 Bit Operating System, and
have sufficient memory for the software that is installed on them.

18 Microsoft surfaces were purchases with a Grant in 2014. The majority of laptops were
refreshed in 2016.

The organization is equipped with an Apple Xserve which virtually runs 6 servers. A
dedicated server runs our Gatekeeper system. One server runs the SQL database systems
(Intellivue, Infallible, and FoodServ). We have an HP server that runs our Active Directory
and DNS, as well as our Timecard System. One dedicated server holds the file server and
ATCO business applications, and one dedicated server for virtual desktops.

There are three NAS devices throughout the agency; two are located in the main server room.
One of which stores the windows backups on a 1TB drive. The other contains user files,
Intellivue document storage, and server backup files on a 32TB drive. There is another 12 TB
NAS located offsite that backs up the files nightly.

The last 2 servers are for Faxes and network monitoring.

In 2012, the organization received 8 DVR servers for recording video surveillance.

All locations are also equipped with at least one VGA/HDMI projector that can display at
least 1024 X768 resolutions.

All locations have at least one copier and one color printer. Copiers are various generations of
the Cannon brand, and the color printers are Xerox Phaser.

The organization has been able
to replace many outdated
devices during the 2016 year.
All workstations are now
running i5 processors.

Throughout the remainder of
the year, existing hardware will
be evaluated based on
performance and upgraded to a
standard of 4 GB RAM and new
hard drives when needed.
During the summer months all
of the school programs
computers will be refreshed.

The organization will explore
VOIP (Internet phones) over the
course of 2018. The current
phone system is using very old
technology and could benefit
from an upgrade.

In 2018 by Quarter 2 the
administration copier for the
Beacon needs to be replaced. The
copier is frequently breaking
down and not efficient. (Business
Manager & IT Manager)

The organization will plan to
update and replace all of the
Microsoft Surface Pro 1 devices
that were purchased with a grant
in 2014. They are expected to
reach end of life by the end of
2018. Annually at the end of the
year 3-5 devices will be replaced
as the budget permits. This will
allow to gradually replace devices
over time rather than all at once.
(IT Manager)

2018 Technology Plan

Athens County Board of Developmental Disabilities
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Exhibit 7

Software

In the Software section the following key issues were considered:
1) What software does the organization currently utilize?
2) Does this software meet the organization’s current needs?

3) What additional software does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment

Current Plans

Recommendations

The organization uses Microsoft operating systems for all of its desktop and laptop computers.
All of the computers utilize Microsoft Windows 7, and Microsoft windows 10

The organization uses Microsoft Office 2010 including, Microsoft Word for word processing,
Microsoft Excel for spreadsheets, Microsoft PowerPoint for presentations, Adobe Acrobat for
viewing PDF files, Microsoft Internet Explorer for browsing the World Wide Web, and
Pidgin for secure instant messaging.

All of the organizations Email are hosted through Google Apps for Education. A majority of
the users’ access email though Microsoft Outlook 2010. Since the organization is committed to
HIPAA Security, email is also routed through ZixCorp Email encryption.

The organization utilizes several databases:

The organization uses Gatekeeper, which is from Primary Solutions, to process the
billing for the Agency. The majority of all employees access the system on a daily basis
for the client’s demographics and case noting.

The organization has committed to paperless as much as possible. In 2012 we installed
Intellivue from Intellinetics. This software has allowed us to scan and store all
documents and paper files in an electronic database. As of 2017, over 2 Million pages
have been stored in the database.

The organization uses Infallible Software, from Primary solutions, for all accounting and
HR tasks. For Timecards the organization adapted TimeClockPlus in 2016.

For the school program, the organization contracted with FoodServ in 2013 for running
and maintaining the school lunch program.

The ATCO Inc. program supported by the organization also holds two databases on the
network: Sage accounting and Payroll software.

No Changes in software at this
time, will evaluate as needed.

The organization should explore
upgrading the document imaging
system with the newest version.
Quarter 3 of 2018 (Business
Manger & IT Manager)

2018 Technology Plan Athens County Board of Developmental Disabilities
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Exhibit 7

Network

In the Network and Internet section the following key issues were considered:
1.  What networking technologies does the organization currently utilize?
2. Do these networking technologies meet the organization’s current needs?

3. What additional networking technologies does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment

Current Plans

Recommendations

Since 2014 the organization utilizes a fiber based network. All locations connect through fiber
to Beacon School. Within each building Category 5 Twisted Pair network cable is run
throughout all locations. At Beacon all agency traffic is routed through a SonicWALL NSA
2600.

All of the locations in the organization have at least one wireless access point. These are a
mix of Linksys WRT54G B/G routers and Asus RT-AC66U A/C/B/G/N routers. All routers
are configured for user access and guest access. Non agency owned devices cannot connect
into the main network.

The only access to the Agency’s network from outside the main building is selected users
accessing through remote desktop. Primarily the 18 SSA’s access the Gatekeeper software offsite
and work on a Virtual desktop offsite so no data is stored outside the agency.

The organization upgraded the
Firewall in 2014 for better
throughput with 1 GB
Connections throughout the
locations. The firewall also
provides network monitoring of
all web activity, intrusion
prevention, content filtering, and
antivirus/spyware blocking.

The organization could benefit
from rebuilding the wireless
networks in all locations. The
building layouts and locations often
cause interference from nearby
homes or electronic devices which
often cause temporary loss of
connections. (IT Manager will
look into by Quarter 4 of 2018)

Virus Protection

In the Virus Protection section the following key issues were considered:
1) What virus protection does the organization currently utilize?
2) Does this virus protection meet the organization’s current needs?

3) What virus protection does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment

Current Plans

Recommendations

The organization currently uses Microsoft Security Essentials/Windows Defender on all of its
computers. Updates are regularly provided by Microsoft. The SonicWALL also provides
protection against viruses.

No changes are planned.

None.

2018 Technology Plan

Athens County Board of Developmental Disabilities
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Exhibit 7

Security

In the Security section the following key issues were considered:
1) What security policies does the organization currently utilize?
2) Do these security policies meet the organization’s current needs?
3) What additional security policies does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment Current Plans Recommendations
In 2010-2012, the agency contracted with Eagle Consulting to develop a HIPAA Policy as The organization will continue None.
well as audit the existing network. to follow HIPAA

recommendations.
New employees receive HIPAA privacy and security manual at the time of hire, and all
employees receive annual HIPAA privacy and security training.

Employees must change their password every 180 days, the password must be at least 8
characters long, and the password must conform to Microsoft’s complexity requirements.

Employees must secure their workstations when they walk away from them. When they
return, they must enter their password. All computers also have screen savers that require a
password. The screen saver engages after 15 minutes of inactivity.

The general public, which is primarily Consumers at ATCO and School age children, may use
specific computers on the network, which are designated for public use. The Network 1Ds used
on those computers significantly limit access to the organization’s network. Access is limited to
files necessary to audit those computers and provide anti-virus updates, to a folder that is used
to store resumes and other data for clients using those computers, and to the World Wide Web.

Users are not permitted to access Email on their personal devices without prior authorization. The
Network Administrator is notified whenever someone attempts to sign into a mobile device.

The organization uses SpiceWorks software to audit every computer every time it logs into the
network. The Network Administrator reviews changes that are detected

2018 Technology Plan Athens County Board of Developmental Disabilities Page 6
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Exhibit 7

Confidentiality

In the Confidentiality section the following key issues were considered:
1) What confidentiality practices does the organization currently utilize?
2) Do these confidentiality practices meet the organization’s current needs?

3) What additional confidentiality practices does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment

Current Plans

Recommendations

Our network and data security are designed to provide for confidentiality of data that is stored on the
network. Employees do not store confidential data on their workstations nor do they store confidential
data in shared folders on the network. Each associate has a private folder on the network to store
confidential data.

The organization developed a HIPAA Privacy Manual in 2010. New Employees receive HIPAA privacy
and security training at orientation, and all Employees receive annual HIPAA privacy and security
training.

None.

None.

Backup Policies

In the Backup Policies section the following key issues were considered:
1) What backup policies does the organization currently have?
2) Do these backup policies meet the organization’s current needs?

3) What additional backup policies does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment

Current Plans

Recommendations

The organization has a backup policy. It is located in the Policies for Executive Management & HIPAA
Security Officer section of the 2010 HIPAA Confidentiality and Computer Security Policies.

All servers are fully backed up at 11:00 PM Monday through Friday.

Every night the backups are also backed up to an offsite location.

Monthly the Network Administrator stores one monthly backup on the offsite location. Also mission
critical databases are zipped and stored in the cloud.

The network administrator routinely checks the backups and is immediately notified from the server if
anything happens.

Continual monitoring
and verification of
backups.

The organization should do a
full disaster recovery scenario.
This would involve shutting
down the entire network and
attempting to recover all
backups. (IT Manger will
perform tests and report by
Q12018)

2018 Technology Plan
Page 25 of 73
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Exhibit 7

Assistive Technologies

In the Assistive Technologies section the following key issues were considered:
1) What assistive technologies does the organization currently utilize?
2) Do these assistive technologies meet the organization’s current needs?
3) What assistive technologies does the organization need in the next 18 months based upon the organization’s three-year plan?

Current Environment Current Plans Recommendations
The organization currently has some assistive technologies. Most of these are for the clients served in The IT Committee will None.

the school and workshop. These vary from switches to iPads with communication software. We also review any requests

have Zoom text and Dragon available for two individuals. related to assistive

technologies.

Disaster Recovery Preparedness

In the Disaster Recovery Preparedness section the following key issues were considered:
1) What disaster recovery policies does the organization currently have?
2) Do these disaster recovery policies meet the organization’s current needs?
3) What disaster recovery policies does the organization need in the next 18 months based upon the organization’s three-year plan?
4) What mission critical software applications are hosted on the organization’s file servers?

Current Environment Current Plans Recommendations

Copies of the backups are maintained off-site. The organization has None.
developed a disaster

recovery and Data Backup
policy in the Policies for
Executive Management &
HIPAA Security Officer
section of the 2010
HIPAA Confidentiality
and Computer Security
Policies.

The organization’s three NAS servers use Raid 5 technology, with full data striping. The hard
drives are hot swappable.

2018 Technology Plan Athens County Board of Developmental Disabilities Page 8
Page 26 of 73




Exhibit 7

Appendix A — Conclusion

This technology plan is an integral part of the organization’s business strategies and practices. This technology plan is a proactive plan that
will assist the organization to avoid potential threats, to ensure uninterrupted access to systems, and to achieve their technology plans in a
cost effective and efficient manner.

The network administrator developed the technology plan by interviewing the management team, documenting their responses, and
developing recommendations. The IT Committee and the management team reviewed the technology plan.

This plan will be reviewed on an annual basis.

2018 Technology Plan Athens County Board of Developmental Disabilities Page 9
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e @C)

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent

November 2017 Board Report
Kevin Davis, Superintendent

Leadership Meetings — Multiple leadership meetings (with senior
management) were held on October 25 and on November 15. Various
topics of interest to all managers were discussed in an effort to have all
mangers working together.

All Managers’ meetings — All managers’ meeting (with any staff who has
management responsibilities) was held on November 1. The main topic of
this meeting was our levy preparation, transition to MOERC, and
goals/objectives. The next all managers’ meeting is scheduled for Dec. 6, at
8:30am.

Ohio Association Of County Boards — Articles attached — these are
informational only as to give a glimpse of what issues are occurring in the
DD field across the state.

The Southern Ohio Council of Governments Superintendent’s meeting was
held on November 2. | attended on behalf of the Board, if anyone would
like an update.

The MOERC Superintendent’s meeting was held on October 27. | attended
on behalf of the Board.

Family Children First Council executive meeting —was held on November 15,
2017. At this meeting, various items of concern regarding the
implementation of services to children are discussed.

We are very grateful the Levy passed (72% to 28% approximately). The Levy
Committee did an outstanding job. We were well represented in the

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006

Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048
athenscbdd.org

ACBDD is an equal opportunity employer and provider of services
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community. This levy will generate approximately 1.8 million dollars a year
for the next eight years.

YES!

aC

e On Wednesday, November 15, we hosted a Fair Housing Seminar conducted
by Disability Rights Ohio. It was well attended (10-15 people).
¢ | have had multiple meetings/discussions with our commissioners over the
last month discussing relevant issues of concerns — and potential board
members.
e On November 28, Steve Kramer and | presented our 2018 budget to the
commissioners in their weekly meeting.
e On November 15, we had our all staff in-service at Beacon School. We had
several very interesting topics, which included:
o Active Shoot Training
o Blood-borne Pathogens, Hazardous Communications, Safe Lifting
o MUI-Ul Training
o Holistic Medicine (Best Practices and Medication Administration)

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006

Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048
athenscbdd.org

ACBDD is an equal opportunity employer and provider of services
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e We also recognized our long-term employees.
Athens County Board of Developmental Disabilities 10 years of service or
higher awards.
o Alania Harper — 10 years.
o Audra Harrison, Joanne Heinzman, Doug Mitchell, Sue Orth, David
Sincoff, and Jacqueline White — 15 years.
o Autumn Brown, Laurie Gregg, MaryAnn Skerl-Smathers, and Butch
Withem — 20 years.
o Jack Wilson —30 years.

On Wednesday, November 22, | met with a parent who is filing a complaint
against the County Board. This meeting was “step 2” of the complaint
process, as Dick had previously met with the individual as “step 1”. ltis
possible that the complaint will make it to “step 3”, which would involve
the Board.

On November 17, | met with the director of Integrated Services to address
guestions they had regarding service provision in the Developmental
Disabilities arena.

On November 21, Gwen, Steve, Butch, Arian and | met to prepare for the
new Teamsters negations. These negotiations are scheduled to be in the
first part of December.

The Annual County Boards conference is scheduled for November 29, 30
and December 1.

On November 8", | presented to a Public Administration class on what it is
like to be a public administrator. It was a good class, and they had very
good questions.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org

ACBDD is an equal opportunity employer and provider of services
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e On October 25, we met with the city of Athens leadership team to discuss a
situation we are having with a young man and his current living situation.
We all came away impressed with the understanding and support
demonstrated by city officials.

e Staff Professional Development

o We have approved three staff members to enroll in the OACB
Executive Development Program, which is a year-long program that
starts in January 2018. This is a mutually beneficial experience, as it
will improve their skills in their current and potentially future roles
with the board.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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~
Ohio Association of County Boards
A B Serving People with Developmental Disabilities

RELEASES

Potential legislative solution for 9- and 10-month employee compensatio
introduced

By Erich Hiner,
Published Thursday, November 9, 2017 5:30 pm

Earlier this year, OACB members received notice from county auditors that boards of DD are forbidden from compensating 9- or 10-month employees on a 12-m¢
potential legislative remedy for this issue has been included in HB 413, which was introduced late Thursday to make modifications to annual cost of living adjustrr
recipients. The bill could make county board of DD employees exempt to the OPERS changes mentioned above.

Because the bill was introduced late in the business day and tomorrow (Friday, November 10) is a state holiday, OACB does not anticipate seeing the full bill langu
week. We will share the bill details with members as soon as we receive them.

The announcement of the OPERS change raised many concerns among board personnel and business staff regarding contributions to the Ohio Public Employees
(OPERS). To resolve this issue, OACB set out to determine A) the number of county board of DD employees that would be affected by this change statewide and B
minimizing strain on boards of DD and their employees.

With members’ assistance, OACB learned that approximately 1,300 board employees will be affected by this change. While the association initially investigated the¢
switching these employees from OPERS to the School Employees Retirement System of Ohio (SERS), another solution emerged from discussions with OPERS and 1
Ohio General Assembly.

Members with questions about this topic should contact Bridget Gargan (bgargan@oacbdd.org) at 614-431-0616.

Send this page to a friend

http://www.oacbdd.org/news/2017/11 /09/re|eases/potentiaI-IegisIativeRaan%-@:fnz30-month-employee-compensation-issue-introduced/ 11
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Ohio Association of County Boards
A B Serving People with Developmental Disabilities

RELEASES

OACB opposes current Ohio House bill to change process for accessibility

violations

By Erich Hiner,
Published Thursday, November 9, 2017 5:30 pm

A bill before the Ohio House of Representatives would significantly change how alleged violations of accessibility laws such as the Americans with Disabilities Act ¢

HB 271 would require anyone alleging to be have been aggrieved by an accessibility violation to file a written notice to the violator and wait for a response within
before filing a civil suit. If a suit were filed without written notice to the violator, the filer would not be entitled to attorney’s fees upon the judgment of the civil cas

The law would allow the alleged violator to respond in one of the following ways:

1. Agree to make accessibility improvements within 60 days;
2. Challenge that the violation took place; or
3. Contend that the violation has already been corrected.
If the violator does not respond, the aggrieved party may then file suit.

OACB is concerned that the timeframes outlined in the bill place too much burden on people filing complaints and give too much flexibility to those who violate a

such, the association opposes the legislation as written and will advocate for changes to the bill.

The bill has attracted the attention of the DD Council, the Olmstead Taskforce, the American Civil Liberties Union, and the Ohio Civil Rights Commission. OACB wil
these and other stakeholder groups to ensure that the final version of this legislation does not put undue burdens on people served by county boards of DD.

Members with questions about this topic should contact Bridget Gargan (bgargan@oacbdd.org) at 614-431-0616.

Send this page to a friend

http://www.oacbdd.org/news/2017/11 /09/reIeases/oacb-opposes-currE?ﬁgﬁl-&ﬁs@ibiV-B-change-process-for-accessibility-law-violations/ 11
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~
Ohio Association of County Boards
A B Serving People with Developmental Disabilities

IN THE NEWS

Critical Ashtabula County DD board levy fails

By Justin Dennis, Ashtabula Star Beacon
Published Thursday, November 9, 2017

County voters' decision Tuesday to strike down a measure critical for the Board of Developmental Disabilities has left officials immediately looking at funding opti

southern county voters returned narrow victories and defeats in several replacement levy issues.
County DD board

Voters denied the county Board of Developmental Disabilities’ proposed .67-mill increase to its operating levy, which would have bumped it to 2 mills. The measui

votes to 9,466, or 53 percent to 47 percent, according to unofficial results from the county Board of Election.

Board President Andrew Misiak said out of 13 DD board levies across the state — some requesting larger increases — Ashtabula County’s was the only one that fe

board had a special meeting for leadership members Wednesday in advance of a formal board meeting next week.

“Right now, we're just trying to swallow this pill,” he said Wednesday. “We're really just looking through all our programs — not looking to cut anything — yet just k

possible funding options for next year.”
Board Superintendent Anne Zeitler thanked those who assisted with the board'’s levy campaign, and the voters who supported the measure.

She noted the proposal faced heavy opposition across precincts in Geneva and Geneva-on-the-Lake as well as Geneva, Harpersfield and Austinburg townships, wi
income tax increases for the city of Geneva and the Geneva Area City Schools on Tuesday. She suspected the DD levy was a collateral casualty of a “no new tax” cli

“We had a good campaign. We had good feedback throughout the campaign. So it was kind of a surprise to us — a surprise to me, | guess,” she said. “We will cont

look forward, review our options and work on this together.”

The board oversees operations at Happy Hearts School and its sheltered workshop AshCraft Industries, both in Kingsville. It has been spending at a deficit since 2

will run out of money next year.

The board eliminated 49 positions through attrition since 2004, and changed salary and benefit schedules for new hires, for a savings of about $26.2 million. It's a

its bus fleet with more fuel-economic vans.

Zeitler said the board was relying on the levy to stave off cuts, as there are few, if any, funding avenues available outside a larger operating levy.
“Right now, we've accessed just about everything that's available to us,” she said.

Orwell income tax

A measure to increase Orwell Village’s municipal income tax by .5 percent to a total 1.5 percent passed by a narrow margin — 146 votes to 140 (51-49 percent), sti
margin for an automatic recount, according to the county Board of Elections.

The increase — the first since 1983 — is expected to generate an additional $400,000 for the village, which will keep operational spending flush and allow officials

$200,000 each year into a new capital budget, said village manager Joe Varckette.

“I'm very thankful to the voters,” he said. “Thankful that they listened to our message and recognized this is an issue that's truly about our future. ... It's going to er

positive things for the residents, as they deserve.”

Varckette noted Tuesday's results don't include provisional ballots — “we're hopeful there aren’t that many,” he said. The Board of Elections reported Tuesday nigl

193 provisional ballots across the county.
Sheffield Township
Voters approved both of the township’s issues — a 2.5-mill replacement and increase for road and bridge maintenance and a 2-mill replacement for fire and EMS

The increase passed with 54 percent of the vote, 185 votes to 155. Trustee Ken Kister said the increase, up from 1.5 mills, would create an additional about $32,0C

revenue. The owner of a home valued at $100,000 will pay about $87 annually, starting next tax year.

http://www.oacbdd.org/news/2017/11/09/in-the-news/critical-ashtabul R&g)@y 34 tofrd Bvy-fails/ 12
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The fire and EMS levy passed with 75 percent of the vote, 266 votes to 88. It will allow the township to contribute to its volunteer fire department for equipment a
Kister said.

Trumbull Township

Replacement of a 3-mill township levy that's been in place since before the current officials took office failed Tuesday with only 49 percent of the vote, 182 to 189
margin.

The township would have received about $100,300 if the measure passed — about $61,000 more in gross than had they renewed the existing levy, said Fiscal Offi
Rohrbaugh. The replacement would have tied the levy revenue to more recent property values. Voters would not have paid more.

Jefferson Township
A 2-mill replacement levy measure for fire and EMS services passed with 64 percent of the vote, 275 votes to 154.

The township just renewed its contract with the village department for another five years, at $70,000 per year, said township trustee John Boczar. The replacemer
$25,000 for the township, he said. The owner of a home valued at $100,000 will pay $70 per year.

Plymouth Township
A 1.5-mill replacement levy measure for road and bridge maintenance passed with 67 percent of the vote, 407 votes to 198.
Fiscal Officer Maryann Stevenson said the replacement will bring in close to $58,000 if passed, up from the previous levy's about $56,600.

The township maintains 29 miles of road with two full-time employees, trustee Kevin Presley told the Star Beacon earlier this month. He said trustees have in the
raising road and bridge millage, but decided against it.

http://www.starbeacon.com/news/local_news/critical-ashtabula-county-dd-board-levy-fails/article_da95fb53-4bd3-518e-af23-05b4b3b3f446.html

This article has been reproduced for educational purposes only and appeared in the Ashtabula Star Beacon. The original story can be found at: http://www.starbeacon.com/news/local_news/critical-ashtabula-cour

fails/article_da95fb53-4bd3-518e-af23-05b4b3b3f446.htm!
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IN THE NEWS

Guiding Hand School levy passes with 61 percent

By Jessi Starkey, WVAH
Published Thursday, November 9, 2017

The Guiding Hand School in Gallia County, Ohio was all smiles this week. The $1 million levy they have been fighting for passed, meaning the school that serves ct

developmental disabilities and their families will remain open for the next 10 years.
Parents and teachers at Guiding Hand are breathing a sigh of relief.

"I just have this off of my shoulders now," Channing Pratt said. "When you have a child with a disability, you have a lot of things you worry about. This is just one l¢

have to worry about."

"We are all just so thankful," Tessa Martin said.

If the $1 million levy did not pass, some families were thinking about relocating to find equal care for their children living with developmental disabilities.
"We're not going to have to up route these kids now," Jodi Newell said. "They can stay here where they are comfortable."

Superintendent Pamela Combs tells Eyewitness News they have seen a 275 percent increase in children who have developmental disabilities related to the opioid

area.
"Either the child is born addicted, or the child was abused in some way while the parent was on a drug," Combs said.

Just two years ago Guiding Hand School had no children who were referred because of a direct connection to drug problems. Now, it is becoming so common, pa
will be used to hire an extra early intervention specialist to help with the sudden increase of children who are referred.

"Two years ago we were serving right at 20 children full time with developmental delays. We were caring for them in their home. Now we are at 35 children. Many
will need life long care because of their developmental disability."

While the increase was not expected it is now something the staff can handle with the levy that passed with 61 percent in Gallia County.

http://wvah.com/news/local/guiding-hand-school-levy-passes-with-61-percent

This article has been reproduced for educational purposes only and appeared on WVAH. The original story can be found at: http://wvah.com/news/local/guiding-hand-school-levy-passes-with-61-percent
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IN THE NEWS

ACBDD gets high ratings in independent reviews

Published Tuesday, November 7, 2017

Two independent reviews of the Athens County Board of Developmental Disabilities have found the agency to be among the highest-rated county boards, accordi
release from the board. Both granted ACBDD a three-year accreditation, which is the highest possible.

Reviewers for the Commission on Accreditation of Rehabilitation Facilities (or CARF) conducted their review of the agency’s employment services division over the

an independent nonprofit accreditor of health and human services entities.

“Staff intently listens to the needs and preferences of the individuals served, and gets to know them and their families so they can better serve them,” noted the C
“Personnel are dedicated, competent, committed and enthusiastic. They display enthusiasm, collectively appear committed to providing person-first and person-c

Most recently, reviewers from the Ohio Department of Developmental Disabilities (DODD) completed their assessment in September of the agency’s programmin
through end of life. They also found the agency worthy of a three-year rating. DODD oversees a statewide system of supports and services for people with develo

and their families.

“We are very proud of the work we do here,” Supt. Kevin Davis said in the release. “And it's reassuring to have our good work confirmed by two independent outsi
has gone through an incredibly positive transformation over the past few years, and that can only be credited to our leadership and staff.”

https://www.athensnews.com/news/local/acbdd-gets-high-ratings-in-independent-reviews/article_48e0bd90-c2fa-11e7-a86c-ebfe2ad12fd1.html

This article has been reproduced for educational purposes only and appeared in the Athens News. The original story can be found at: https://www.athensnews.com/news/local/acbdd-gets-high-ratings-in-indepenc

reviews/article_48e0bd90-c2fa-11e7-a86¢c-ebfe2ad12fd1.html
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IN THE NEWS

Hocking County Board of DD announces new superintendent

By Hannah Taulbee, Logan Daily News
Published Friday, October 27, 2017

After six years of working as superintendent for both the Hocking and Perry County Boards of Developmental Disabilities, David Couch will be leaving Hocking Cot

with the Perry County board beginning Jan. 1, 2018.

"I brought up the issue myself in March during the joint meeting of the two boards," Couch explained. "They each had an organization go through the privatizatiol
Valley Industries for

Hocking - and | knew that each board would be looking into some changes in the near future. The Hocking County Board decided that they wanted to have their o

and | support that decision."

Couch had left the board briefly for health reasons in April, and learned of the decision when he returned in May. According to the superintendent, the recent anc
in the field of developmental disabilities made the issue of the superintendent position something he wanted the boards to discuss and address.

"They assured me that it wasn't performance-related; that hadn't been a problem in the past, so | wasn't concerned about it," Couch said. "But they decided that t

someone who would be able to be more available to the public, more visible, with the chance to become a familiar face."

The individual chosen for the job is Jill Squires, who has been with the Hocking County Board of Developmental Disabilities since 2003. She currently serves as the
early childhood program.

Squires has a Bachelor of Science in hearing, speech, and language sciences, and a Master's degree in special education. She also completed the necessary certific

board superintendent under the sponsorship of David Couch just over two years ago.

"Since my junior year of college, | have been interested in working with individuals with developmental disabilities and their families," Squires shared. "That is the

practicums, or internships. | found myself gravitating to this field."

"Jill'is very bright and has a good perspective of the DD field in a broad sense, but she also has a great perspective of how that works here in Hocking County," Cot

confident she will do well."

"l am looking forward to learning more about how the entire DD system works not only in the state of Ohio, but here in Hocking County and the region," Squires ¢
a lot to learn about being a superintendent of a DD board in Ohio, but | am looking forward to the challenge and doing the best | can for the communities within

Although the announcement concerning the change in positions was made this month, the superintendents won't take their respective roles until January, and wi
few months in a transitional period for both themselves and the rest of staff. The goal with taking the extra time is to ensure a smoother process, and a more con

when the time comes.

"We've had to do a few transitions in the last few months, and we've found that not having a plan and taking our time works best," Couch shared. "I've also told Jil

hurry to find all the answers right away, and to trust the great people around her."

Leaving the Hocking County Board of DD is a mix of emotions for Couch, as he shared that he will miss the Hocking County community and the individuals and fai

serves, but he is also looking forward to building stronger relationships in Perry County.

"I'm going to like driving to the same place every day, being able to follow up on long-term projects more quickly, and stay on task a bit easier," Couch remarked. '
people in my time with Hocking County, and I've really enjoyed my time there. It's been a great experience, and | thank the board for the opportunity to work with
moving forward with change."

https://www.logandaily.com/news/hocking-county-board-of-dd-announces-new-superintendent/article_8868cfd5-58c1-5655-84dc-20870aeb4f01.html?
utm_medium=social&utm_source=facebook&utm_campaign=user-share

This article has been reproduced for educational purposes only and appeared in the Logan Daily News. The original story can be found at: https://www.logandaily.com/news/hocking-county-board-of-dd-announce

superintendent/article_8868cfd5-58¢1-5655-84dc-20870aeb4f01.html?utm_medium=social&utm_source=facebook&utm_campaign=user-share
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Exhibit 9

ATHENS COUNTY BOARD OF

DEVELOPMENTAL DISABILITIES

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

REPORT TO THE BOARD
November 28, 2017

The Climate Committee met on November 3™ and the following activities were
discussed: Purchasing t-shirts for Autism Awareness, Silly Socks Day for Fun Friday,
Staff Potluck on November 17, Weekly Team Meetings, and an Ornament Exchange
for December. It was also decided to do a “Positive Thoughts” activity designed to keep
morale high.

On November 20", the students in the Young Adult classroom took a field trip to the

Kennedy Museum of Art, Kroger, and McDonald’s. They were able to experience the

collection, House Proud: Portraits of the American Home at the museum. At Kroger,

they purchased items necessary to cook their Thanksgiving meal and finished the trip
with a stop at McDonald’s for lunch. The students really enjoyed the day!

We are in the process of finalizing plans for Breakfast with Santa on Saturday,
December 9. We would like to thank the Athens Masonic Lodge for agreeing to cook
and for supplying all the pancakes, sausage, and home fries for the event. Thanks also
to the many area businesses and individuals who have donated items for the chance
auction. We will have music from Rarely Herd and Catfish as well, so please make
plans to join us. You won't regret it!

The Beacon Singers, under the direction of Stephanie Morris, will present their 2™
concert of the year on Friday, December 15" at 10:00. As always we look forward to
hearing songs of the season and watching our students play instruments along with
Stephanie. It is always a pleasure and we would love to have you join us.

ACBDD - Administration

Atco Adult Services Passion Works Studio PersonnelPlus Service & Support Admin.,
Beacon School and MUI Dept. 1 s E 8H p 5 :

801 West Union Street 21 South Campbell Street 20 East State Street arper Street ransportation Services
Athens. Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780 9033 Lavelle Road
Phone: 7’40_594_3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416 Athens, Ohio 45701

e Fax: 740-594-7814 Fax: 740-592-4260 Fax: 740-593-8236 Phone: 740-592-6006

Fax: 740-593-3189 . .

atcoinc.org passionworks.org personnelplus.org Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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The entire school will be going to the Athena Grand on Monday, December 18" to
watch Ferdinand. "FERDINAND tells the story of a giant bull with a big heart. After
being mistaken for a dangerous beast, he is captured and torn from his home.

Determined to return to his family, he rallies a misfit team on the ultimate adventure. Set
in Spain, Ferdinand proves you can’t judge a bull by its cover.”
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EARLY INTERVENTION Highlights for NOVEMBER 2017 ACBDD Meeting

Caseload as of November 6, 2017: Total =27; Additions=1; Exits=2

Evaluations/Assessments for OCTOBER 2017 which DD staff participated in:
Eligibility Evaluations = 6 (another evaluation was scheduled 2 times for one
family but the family cancelled both times)

Redeterminations =1

ELAP for developmental progress per parent request = 1

Physical Therapy assessment per parent request =1

Trainings and/or Meetings Attended:

November 6, 2017: Help Me Grow (HMG) Holiday Celebration planning meeting
held at Integrated Services

November 6, 2017: El staff (Becky, Mary Ann, Jodi) update meeting: reviewed
caseload numbers; time spent as PSP (primary) and/or SSP (secondary); how it is
determined who does eligibility scoring and summaries; documentation of flexible
schedule; use of Beacon School space for upcoming HMG Holiday Celebration
(Friday, December 1, 2017; 5:30-7:30 pm)

November 7, 2017: ACBDD ALL staff in-service

G/ St SONIGAYy3I 2dzNJ ! OKAS@SYSyihave
At a recent Individual Family Service Plan (IFSP) review meeting, a mother of a 29

month old with overall developmental delays stated, */ E 00C %% E ] S SZ
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Help Me Grow Holiday Celebration at Beacon SchwoFriday, December 1,

T1io (E}u AWITI %u S} OWITI %uYX ( u]lJoC SJu <} ] o
Me Grow Early Intervention/Hopewell Health/Athens County Bd of DD/ Help Me
Grow Home Visiting/Integrated Services

Respectfully Submitted,
Mary Ann Smathers, MA SpEd, Senior Developmental Specialist
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