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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, Oct. 24 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by

encouraging integration and independence, fostering partnerships, and advocating for individual rights.

A

6.

10.

11.
12.

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

Motion to approve Sept. 26, 2017, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-6).
Motion to approve Oct. 9, 2017, Special Board Meeting Minutes (Exhibit 2, Pages 7-8).
Motion to approve becoming a member of MEORC beginning January 2018.
(Exhibit 3, Pages 9-10).
Motion to approve transitioning our MUI Coordinator from SOCOG to the County Board
effective November 1, 2017. (Exhibit 3, Pages 9-10).
Motion to approve contract with ATCO, effective January 1, 2018, through December
31, 2018, pending Prosecuting Attorney approval (Exhibit 4, Pages 11-18).
Motion to approve “Responding to Subpoenas, Search Warrants, Investigations and
Other Legal Actions,” as recommended in recent CARF accreditation process (Exhibit 5,
Pages 19-20).
Discussion about adjustments to November meeting

i. Board training at 6 p.m.

ii. Meetingat7 p.m.

Board Reports:
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Superintendent, Kevin Davis (Exhibit 6, Pages 21-31).

Director of Education, Becky Martin (Exhibit 7, Pages 32-34).

Director of Finance and Operations, Steve Kramer (Exhibit 8, Pages 35-45)
Director of Service and Support, Richard Suehrstedt (Exhibit 9, Page 46).
Director of Employment Options, Doug Mitchell (Exhibit 10, Pages 47-51).
ATCO Transition Manager, Autumn Brown (Exhibit 11, Pages 52-56).

Gwen Brooks, Director of Human Resources (Exhibit 12, Pages 57-62).
Director of Facilities and Transportation, Butch Withem (Exhibit 13, Page 63).

Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the board.

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,

employment, dismissal, discipline, promotion, demotion, or compensation of a public employee
or official.

Motion to return from Executive Session.

Motion to adjourn.






Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Sept. 26, 2017 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

1. Call to Order — Margaret Demko, Board President.
2. Roll Call — Arian Smedley.

ALLEN Absent
BOND Present
DEFOREST Present
DEMKO Absent
HUTZEL Present
JOLLEY Present
MILLER Present (arrived just after roll call)

(No roll call necessary) Administrative Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Dick Suehrstedt Director of Service and Support

Autumn Brown ATCO Transition Manager

Butch Withem Facilities and Transportation Manager
Mark Cullison Adult Service Director

Katie Evens Medicaid Manager

Arian Smedley Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.

3. Margaret Demko read Mission Statement.

4. Motion to approve Agenda.

MOTION#: 09-26-01

MOTION: JOLLEY

SECOND: DEFOREST

AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

5. New Business:

a. Motion to approve Aug. 22, 2017, Regular Board Meeting Minutes (Exhibit 1, Pages 1-7).

MOTION#: 09-26-02
MOTION: MILLER

SECOND: HUTZEL
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AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

b. Motion to approve contract with Steve Koch, pending Prosecuting Attorney approval
(Exhibit 2, Page 8).

Davis provided a handout with additional details of Koch’s contract. He stated we currently have a
contract with him for a maximum of 100 hours. Koch has worked nearly 75. Davis added it’s anticipated
he’ll need an additional 40 hours to finish the year. Davis added Koch is doing an amazing job. Koch is
hosting regular PPAAC Council Meeting, was present at the booth at the Athens County Fair, hosted two
fundraisers that generated nearly $1,000 for the PPAAC. He’s re-energized the council. The next big
event is the council’s 25" anniversary, which is scheduled in October.

Demko added that Koch is doing an exceptional job. She added Koch started the council 25 years ago.

MOTION#: 09-26-03

MOTION: HUTZEL

SECOND: DEFOREST

AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

c. Motion to approve contract with Sally Biancone, pending Prosecuting Attorney approval
(Exhibit 3, Pages 9-11).

Davis stated this request is similar to Koch’s. He provided a handout with details of Biancone’s contract.
He added that she has been an invaluable resource for the Board. She worked for a long time as the
Executive Assistant to the Superintendent, and she now helps by taking photographs and creating the
Beacon School yearbook.

Martin added she’s attends nearly every school event.

Davis stated we had a maximum of 100 hours of her time written into the contract. We’d like to increase
her hours and put the contract on the academic calendar, effective July-June.

Miller asked if both positions would be needed long term.

Davis stated we can’t know with certainty. He stated it is likely that the contract with Koch would be
longer term, as long as he’s willing to continue with the Board. Biancone’s contract may not be. With
Smedley employed with the Board now, it’s very possible for her to take on some of those
responsibilities. But, he added, we’d like to have one more year with Biancone.

MOTION#: 09-26-04

MOTION: DEFOREST

SECOND: JOLLEY

AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

d. Discussion on agency’s flood insurance renewal (Exhibit 4, Pages 12-14).

Kramer stated this policy was originally purchased in 2013 for $5,500. The next year, it increased to
$7,000, and then to $8,200. Last year, we contacted the County Commissioners if we could avoid
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renewing. They indicated they would prefer we continue coverage. Kramer then shopped for a new
plan, and he found a much better deal costing the Board $2,900. He assured the Board this is still an
adequate plan that’s tied to FEMA. The renewal presented to the Board is a renewal of the most recent
plan, at a cost of $2,787.

Demko pointed out the renewal runs through November 2018. Given this is coverage for the ATCO
building, she asked if there’s concern that there would be one month with no coverage to the building
for one month (ATCO closes in December 2018).

Davis stated we still don’t have final plans for what will happen to the building after December 2018. It’s
still possible the Board will remain in that building for a period of time after December 2018. The option
at that point would be to renew again for one year or partial year.

MOTION#: 09-26-05

MOTION: MILLER

SECOND: DEFOREST

AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

e. Discussion and update on the agency’s accreditation.

Davis reminded the Board we’ve been preparing all year for accreditation review, and it has been
completed. He complimented Suehrstedt on his management of the process.

Suehrstedt stated the Plan of Correction is due next week. He added it was a very positive experience.
The surveyors were especially impressed with the entrance conference. The SSA team should be
commended for their efforts in getting that together.

Suehrstedt added we did receive four citations.

1) The first was somewhat of a combined citation: Surveyors were concerned about how an
individual’s plan described use of sharp instruments at home versus at work (ATCO). At home,
individual was restricted. But at ATCO, there were no restrictions. Surveyors asked that we
address that discrepancy.

They would also like to address outcomes in our new plans. Suehrstedt stated that this point is
part of the growing pains of transitioning to IMAGINE. Surveyors would like us to make sure
we’re going beyond maintenance goals. The SSA team should help individuals identify and meet
new goals.

2) This one was specifically around a behavioral support plan for an individual who uses a gait belt.
Surveyors would like us to better explain the role of staff and when to use the belt. Surveyors
recommend more clarity.

3) This is related to citation Number 2. Surveyors also recommended we remove language about
how the belt is also used to help keep individual steady. This is not a behavioral element and not
necessary to document as such.

4) Lastly, surveyors recommend that ATCO improve their service delivery documentation. They
stated it’s clear when an individual comes to work. It's unclear what individuals do once there.

Davis added with close to 600 people we serve each year and to only receive four citations is impressive.
Those four are minor and easily fixable. In addition, it is expected we will receive our three years of
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accreditation, which is the highest the state will approve. The surveyors were happy and complimentary.
MEORC stated it was the most inspiring entrance conference they had ever seen. The Board should be
proud of what we were able to accomplish.

Demko congratulated everyone on their hard work.
f. Set dates for November and December meetings.

Davis reminded the board that we’re only required to meet 10 times in a year. We did not meet during
the month of July. And to meet our obligation, we’re only expected to meet in October and then one
more time. Traditionally, we’ve combined the November and December meetings. He stated the Board
must decide if they’d like to do that again, and if so, what day.

After brief discussion, Board members decided to host their final meeting of 2017 on Nowv. 28" the
same day as the regular board meeting. There will be no December meeting, unless there is a need.

6. Board Reports:

a. Superintendent, Kevin Davis (Exhibit 5, Pages 15-28).

Davis stated in a span of just a few weeks, we’ve had the playground unveiling, accreditation review and
the PersonnelPlus Open House. That’s impressive. Those are all positive things that resulted in great
press.

Davis provided update on the levy committee’s activities.

He mentioned OACBs membership dues increase. This is the first increase in many years. It will go up by
3%, which translates into a $270 increase.

Lastly, Davis mentioned that the October meeting will be the last meeting before his performance
evaluation will be due. Smedley will help coordinate. We'll also likely schedule an executive session for
next meeting. After brief discussion, Board members decided to schedule a Special Meeting before next
board meeting. Demko added that it’ll be imperative to complete before November for two reasons.
The first, the evaluation is due in November. The second, if she wins her Board of Election seat, she may
have to step down from board. Her preference is to complete evaluation before General Election.

b. Director of Education, Becky Martin (Exhibit 6, Pages 29-32).

Martin praised the Early Intervention team on their performance during accreditation. The El team had
no citations. Surveyors went out of their way to say how impressed they were with our El team.

Martin added they hosted the Friends, Family and Grandparents Day on the 22™. They had a great
turnout.

Martin also highlighted the playground unveiling, which had great attendance. We had representatives

from city, county and state government, school districts, Beacon alumni, and community members.
Martin passed out to each board member “thank you” cards made by Beacon students.
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Martin also presented a collage that was gifted to the school from Holly Brooks of Kids on Campus. She
passed it around for everyone to see.

Lastly, she pointed out the beautiful fall decorations outside. This was done by Cindy’s classroom.

c. Director of Finance and Operations, Steve Kramer (Exhibit 7, Pages 33-44).
Kramer stated that by the end of August, we stood at about 26% carryover. We've received the
remainder of our levy funds. We expect a little more from the state, likely this month. If everything goes
according to plan, we will stay very close to the beginning budget numbers.
He added that he met our health care broker this week. We will see no increase this year. Also, our
claims over premium are around 70%. Historically, it's been much higher at 105%. This reduction is good
news. The statewide average is 85%. We also have a reserve of about $260,000.

d. Director of Service and Support, Richard Suehrstedt (Exhibit 8, Page 45).
Suehrstedt said accreditation was primary focus. Report stands.
Demko added it’s good to see staff productivity stands at 72%. Davis added this is impressive, because 7-
8 months ago, we couldn’t measure productivity at all. When measurements were in place, it was very
low. To see it above expectation is impressive.

e. Director of Employment Options, Doug Mitchell (Exhibit 9, Pages 46-49).
Report stands.

f.  ATCO Transition Manager, Autumn Brown (Exhibit 10, Pages 50-53).

Brown stated that with Nancy Epling’s move to Passion Work, other staff at ATCO have stepped up to
cover her role as Inclusion Specialist. She stated she’s thankful for their efforts.

She added that as transition committee has been re-purposed to work with agency providers, she had
identified other items that need addressed, like rehoming community partners. She hosted the first
Community Outreach Workgroup meeting on Sept. 20", The meeting went very well, and she
anticipates it will help our existing partners as well as the Board.

Brown will be attending the Good Life Facilitator’s Training. An SSA is going, as well. She is looking
forward to sharing what she’s learned.

She also presented a plaque that was given to us from Passion Works. The plaque marks the official
transition of Passion Works to Creative Foundations.

Davis added the Board is very proud of this milestone. He stated the transition started in 2016. From
there, hit every target and met every deadline. We must credit Brown for all the work she did.

g. Gwen Brooks, Director of Human Resources (Exhibit 11, Pages 54-56).
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Davis stated so far this year, we’ve only had 2 grievances. Give we have over 100 employees and three
unions, this is impressive. One grievance was informal and was resolved quickly. He said that says a lot
about the management team.

h. Director of Facilities and Transportation, Butch Withem (Exhibit 12, Page 57).
Report stands.
Demko added that he should be commended for having zero accidents and or breakdowns.

Withem thanked the board again for the new bus. He brought it by Beacon School bus for board
members to give it a tour after the meeting, if they wished.

7. Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
. Comments from the board.
10. Motion to adjourn. 6:40 p.m.

MOTION: BOND
SECOND: DEFOREST
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Exhibit 2

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
Monday, Oct. 9, 2017 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

1. Call to Order at 6:10 p.m. by Margaret Demko, Board President.
2. Roll Call by Arian Smedley.

ALLEN Present
BOND Present
DEFOREST Absent
DEMKO Present
HUTZEL Present
JOLLEY Present
MILLER Absent

(No roll call necessary) Administrative Staff in Attendance:

Arian Smedley Executive Assistant to the Superintendent

Margaret Demko read Mission Statement.

3. Motion to approve Agenda.

MOTION#: 10-09-01

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

4. New Business:
a. Motion to move into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of public employee or official.

MOTION#: 10-09-02

MOTION: HUTZEL

SECOND: BOND

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

b. Motion to return from Executive Session at 7:45.

MOTION#: 10-09-03
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MOTION: HUTZEL

SECOND: BOND
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

c. Motion to approve Superintendent Kevin Davis’ evaluation with no monetary increase.
We also move to extend his contract for one additional year, to expire Nov. 15, 2020.

MOTION#: 10-09-04

MOTION: BOND

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

5. Motion to adjourn 8:00 p.m.

MOTION: BOND
SECOND: ALLEN
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Exhibit 3
Proposal for MEORC and SOCOG services — for the Athens County Board of DD
October 24, 2017
Calendar year 2018
SOCOG membership fee = $500

e Investigative Agent services
e SSA services for one individual

MEORC membership fee = $14,335 (56,000 in trainings and expenses if we don’t join)

e Accreditation Readiness

e  MAQA (nursing quality assessment reviews)
e Provider compliance reviews

o Eligibility Specialist (SSA Eligibility role)

o Skilled Nursing Assessment and Consultation

MEORC Membership also allows us to use:

e On Demand (online) Trainings: Person Centered Processes (SSA and Provider), LEAN training
e Person Centered Thinking Training and Support: (covers CB staff and the county’s providers)
o PCT Exposure
PCT Coaching
On Demand (online) Training: PCT Introduction, PCT Skill Training: Skills for Success
PCT Community of Practice: Monthly Webinars and Quarterly Face to Face Day of
Learning, Annual Gathering
e Innovation Center: Think Tank — Internal structure
o Initiatives and Product Development (R&D)
o Grant Writing
o Grant Management and Tracking
e County Board Funds Investment Management
¢ Employment Navigation Technical Assistance Liaison
e Collaborative Facilitations: Business Managers; Regional Nurses and as needed, new rule policy
templates.
e Nurse Liaison: technical assistance to region and providers, Healthcare Advisory Council (state

O O O

workgroup), liaison with DODD: new laws, rules in development, DODD interpretations
e Participation on state committees on behalf of region
e Leveraging Partnerships and Relationships (examples: OACB, OPRA, PSG, OADSP, DODD, Subject
Matter Experts and Providers)
e Access to brokered discount services, including, but not limited to:
o Public Relations (i.e. commercials, website design, logo designs, branding, etc.);
o Behavior Support Specialist
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e Strategic Planning
e Stakeholder surveys
e On-line community surveys

Beth Atherton, our MUI coordinator, would move over from SOCOG to become a county employee. This
would result in no additional costs to the county board. This would relive the issue (conflict of interest)
of having our MUI coordinator working for the same agency that does our investigations. Therefore, she
would be a Board employee on a management contract and our investigations would be completed by
SOCOG — which would allow for a degree of separation.

Two motions:

1) The Athens County Board of DD will become a member of MEORC beginning January 2018.
2) The Athens County Board of DD will transition our MUI Coordinator from SOCOG to the County

Board effective November 1, 2017.
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Exhibit 4

Effective Date: ~ January 1, 2018

Termination Date: - December 31, 2018

This contractual agreement is entered into by the Athens County Board of Developmental
Disabilities, hereinafter referred to as the "Board" and Atco, Inc. hereinafter referred to as
"Atco". 'In consideration of mutual promises herein contained, the parties agree to develop a

- comprehensive service program for adults, within Athens County, who are or developmentally
disabled. ATCO, Inc. provides Pre-Vocational, Work Activity, Supportive Work, Work Evaluation,
Work Adjustment, and Supported Employment Services.

The following agreement by and between the Athens County Board of Developrhental
Disabilities and the Atco, Inc. Board shall be in effect as adopted by the Board at the meetlng,
and the 10/18/17, Atco Inc. Board meeting.

Chairperson, Athens County Board of DD Date

10-18-17

Finahcial Operatlon JAdmirfisffation Specialist o Date
Atco, Inc. , '

Q Dy /1401

Chairpersoh] Atco, Inc. ‘ Date

Superintendent, : : Date
Athens County Board of DD C

ACBDD-Atco 2017 Contract Page 1 of 7
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Description of Services

Whereas, the Athens County Board of Developmental Disabilities, henceforth known as “the Board”, is
authorized under provisions specified in Section 5126.05 of the Ohio Revised Code, to enter into contract
with other such Boards and with public or private non-profit or profit-making agencies or organizations of
the same or another county, to provide the facilities, programs, and services authorized or required, upon
such terms as may be agreeable, and in accordance with Chapter 3323 and 5126 of the Code and rules
adopted thereunder, hereby enters into a contract with Atco, Inc., referred to herein as “ATCO” in
accordance with the articles specified herein.

ARTICLE |
Requirements
Atco shall:

A Agree to operate businesses that employ adults with disabilities.

B. Agree to comply with the Rules and Regulations established by the Ohio Department of
DD effective December 15, 1983, and‘any subsequent amendments or additions.

C. Maintain and collect all necessary records established by the Board, the Ohio
Department of DD, the United States Department of Labor, and the Internal Revenue
Service. .

D. Allow the Board, foIIowmg due notice, to examine, inspect, and review Atco's operations,
programs and finances.:

E. Include in invoices for payment only those services set forth |n the approved contractual
agreement.

F. Actively pursue grants, donations, and other payments to enhance habilitative
opportunities for consumers. '

G. Advise the Board in advance of any significant fund raising campaigns.

H. Cooperate with the Board to recruit and promote financial support.

I Operate as a professional business according to standard business practice.

J. Cooperate with other private and public agencies to assure coordlnatlon W|th state, city,
and county education, health and welfare planning. :

K. Acknowledge its funding and contractual agreement with the Board including the words
"A Contract Agency of the Athens County Board of DD" on pamphlets and public
relations material for non-business purposes.

L. Agree to comply with the U. S. Department of Labor Rules and Regulations and pay its
employees a commensurate wage.

M.  Keep in force Worker's Compensation Insurance for its employees

N. Make available to the Board, upon request, a statement of purpose and goals.

0. Ensure that all personnel who are assigned to perform services under this Agreement are
in compliance with the: minimum qualification standards as set forth in “Atco, Inc.
Employee Orientation Checklist” as shown in Attachment B to this Agreement, and shall
provide proof of such compliance prior to any employees beginning to perform service,
under this agreement.

P. Follow the policy and procedure of the ACBDD in regards to reporting and filing unusual
and major unusual incidents. .

Q. ATCO will provide marketing and workshop productlon services for the Passion

' Works program.

R. ATCO will serve as the fiscal agent for activities of the Passion Works program.

S. ATCO will employ the necessary staff or contract for supertvision and staff to perform its
responsibilities under this contract.

T. ATCO, as a subcontractor, will provide employees that are DODD certified or registered
employees and provide documentation of activities for Medicaid billing as instructed by
the Athens County Board of DD.

u. Atco agrees that it has read the ACBDD contract with the Ohio Department of

ACBDD-Atco 2017 Contract Page 2 of 7
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Appendix A
ATCO will invoice the Board monthly for the following services:

BEACON CAFETERIA - Reimburse. at a rate of 100% per hour to actual hours of work, not
to exceed:
Cafeteria Asst. $7,500

WORKSHOP SERVICES  The Board will reimburse Atco, Inc. monthly 50% of its cost for
those hours in which production assistance is required. The
Board will reimburse Atco for 50% for other services, including
marketing and restructuring costs to provide consumers new work
opportunities. Total billable is not to exceed $9,600.

JOB COACHING: Atco shall provide job coaching services as requested by the
Board not to exceed $103,300. Requests are to be authorized by
 the Board’s Employment Options Director.

TRAINING WAGES: The Board agrees to compensate for consumer job training
wages not to exceed $35,000. Atco will submit, with the monthly
invoice, names of the individuals to whom the wages paid and the
number of hours worked.

ATCO POSITIONS: " The Board agrees to reimburse Atco, Inc. 100% of cost of

part time scanning, front office and payroll jobs. Not to
exceed $42,200 per year

Total Contracted Services: $197,600

Chair ACBDD | Chair, Atco Inc,

Superintendent _ Laurie Gregg
: Atco, Inc. Business Manager

ACBDD-Atco 2017 Contract ' : Page 5 of 7
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Apendix B
. Operating Expenditures

The Board shall be responsible for habilitative costs incurred in the delivery of services to adults
with disabilities. Atco .shall have the responsibility for paying all direct operating costs related to
the business of Atco. For expenses purchased by Atco but reimbursable by the Board, Atco will
follow Board purchase order procedure. All costs for which reimbursement is requested will be
evidenced by a purchase order copy. For shared expenditure items between Atco and the
Board, Atco will submit monthly billing to the Board for reimbursement,.along with supportive
documentation assuring the nature of the-expenditure. '

ACBDD-Atco 2017 Contract Page 6 of .7
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The Athens County DD shall:

Developmental Disabilities (DODD), and, as a condition of its participation in the Title XX
program, Atco hereby understands and agrees to adhere to all of the terms and
conditions applicable to the ACBDD set forth in DODD contract.

ARTICLE Il

A. - Employ staff, certified/registered, to provide managerial overS|ght

supervision, and training of consumers.

Provide facilities for activities in A to be completed.

Provide facilities which meet or exceed all State of Ohio or federal standards for

sheltered workshops and/or work activity centers..

Provide basic materials and supplles for the general operation of the program including

equipment modification.

Be responsible for facility maintenance and repair.

Provide transportation for habilitation-related activities.

The Board shall be responsible for transportation for all consumers enrolled in adult

services. at the Atco facility. Additional transportatlon to other work sites shall be at the

discretion of the Board.

H. Provide casualty and liability insurance for business products property and Atco’s
Management and Board.

OTM O O

ARTICLE lll
Period of Performance and Termination

Performance of this contract agreement shall begin on January 1, 2017 and shall not extend beyond
December 31, 2017, -unless the period is extended by amendment of the contract

This contract may be terminated by either party W|th thirty (30) days written notice by Certified Mail,

Return Receipt Requested. The failure of either party to notify the other within thirty (30) days of the
expiration date of this Contract, shall cause the contract to automatically extend itself for one (1) year.

ARTICLE IV
Payment

Services will be purchased from Atco as to amounts outlined in Appendix A.

, ARTICLE V
Contract Moadifications

This contract is subject to rnodification of its articles and appendices. The following procedure shall be
followed when requesting a modification of the contractual agreement.

Either Board submits written modification request to the other explaining the circumstances, justification,
and impact and shall convey it via written notice by- Certified Mail, -Return Receipt Requested The

- request shall be acted upon within 30 days by the respective parties.- Additions, deletions, and/or changes

are subject to the-approval of the respective boards.

ARTICLE VI
Reporting

ACBDD~-Atco 2017 Contract ' . Page 3 of 7
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Atco, Inc. will provide the Board an annual fiscal report and regular Atco board reports provndmg updates
of employment opportunities for individuals with disabilities.

ARTICLE VII
Audit

Atco will provide to the Board an annual audited financial statement prepared by an independent licensed
public accountant or a certified public accountant.

The Board reserves the right to request an independe'nt audit of Atco by an accotmt_ing firm of Board’s
choosing.

ARTICLE Vil
Non-Discrimination

Atco as an agency or service provider in this contract with the Athens County Board of Developmental -
Disabilities shall act in a non-discriminatory manner both as an employer and as a service provider.
Further, they shall act without regard to the race, color, national origin, religion, age, sex, or disability.
Failure of any contractor to adhere to this may resuit in the termination-of the contract by the Board.

ARTICLE iX
Records

Atco shall agree to comply with all federal, state,.énd local laws pertaining to disclosure of confidential
information including provision of the Ohio Revised Code, Section 1347.

ARTICLE X
Ownership of Assets

All materials and eqmpment purchased with Board funds for use by ATCO under this contract shall be the
property of the Board. Should the contract be terminated or not renewed, all Board-purchased materials,
equipment, and assets shall be returned to the Board.

ARTICLE Xl
Public Information Coordination

Atco and the Board will cooperate with the news media to enhance the knowledge of the public
concerning developmental disabilities services and concepts. To coordinate this effort, ATCO shall:

A Release information to news medla regardlng programming and developmental
disabilities concepts.
B. Copies of such news releases shall be forwarded to the Supenntendent
- C. Communicate with Superintendent significant issues raised by media or publlc

information programs when reIevant to ATCO:

ACBDD-Atco 2017 Contract ‘ ] Page 4 of 7
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Appendix C

Atco, Inc. Employee Orientation Checklist

Name: Date:

Job Title:

Supervisor Name:

Completed:
Date By

Confidentiality Pledge signed

“Ethics is Everybody’'s Business form, signed

Consumer Bill of Rights for Individuals with Developmental Disabilities, signed

Obtain copies of required certifications/diplomas
BCI/FBI form and fingerprints

Blood Borne Pathogens/Universal Precautions Training

Hazardous Chemical Awareness Training

Hepatitis B Immunization Training

Current TB test completed (within 90 days of employment)

Unusual Incident / Major Unusual Incident Training

Driver's Abstract (if applicable)
Verification of auto insurance, if required to drive

Abuse Registry checked — confirmed employee not on list

Notify Atco within 14 days if formally charged, convicted, or plead guilty to any offense
listed in OAC 5123:2-1-05 (F) (1) to (F) (4).
Review and discussion of ATCO Personnel Policies and Procedures Manual

Employment papers:

Application >

W-4 federal withholding

State of Ohio Withholding form

1-9 (Employment Eligibility Verification—federal) requires examination of original

Social Security card and valid driver’s license, or other documents as indicated.
Payroll Data Form (Atco Form No. 67) — (supervisor shall complete)

Receipt of Atco’s Personal and Procedures Manual form

Athens County School Tax form

Orientation specific to job duties: See Attached

ACBDD-Atco 2017 Contract Page 7 of 7
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Exhibit 5

RESPONDING TO SUBPOENAS, SEARCH WARRANTS, INVESTIGATIONS AND
OTHER LEGAL ACTIONS

Adopted TBD
Status Proposed October 2017, reviewed by Athens County Prosecutor’s office
Historical Versions | NEW
Initiated by: Gwen Brooks, Director of Human Resources
Approved by: Athens County Board of Developmental Disabilities
Overview

Athens County Board of Developmental Disabilities (ACBDD) will comply with legal authorities
upon the presentation of a subpoena, court order or search warrants. ACBDD shall release
records and information when so required and will cooperate with lawful searches, but will
protect confidential client and staff information to the extent authorized by law. ACBDD staff,
volunteers, or student placements shall not attempt to obstruct an investigation or destroy,
alter or conceal documents or other evidence sought in an investigation.

Procedures
Subpoenas/Court Orders/Investigations

ACBDD staff, volunteers or student placements presented with a subpoena or court order will:
e Contact the Superintendent or designee immediately
e Escort the legal agent to a conference room or private office until the Superintendent or
designee arrives
The Superintendent or designee will:
e Notify the person named on the subpoena or the Board President if the Superintendent
has been named
e Obtain a copy of the subpoena or court order
e Seek consultation with legal counsel as needed
e Document and maintain records of all subpoenas and court orders and the follow-up
action taken
ACBDD staff, volunteers, or student placements who have been subpoenaed will:
e Testify in court and tell the truth

Search Warrants

ACBDD staff, volunteers or student placements presented with a search warrant by law
enforcement personnel or any agent who wishes to search ACBDD premises, review documents
and/or receive copies of documents shall:

e Contact the Superintendent or designee immediately.

Page 19 of 63




Escort the legal agent to a conference room or private office until the Superintendent or
designee arrives.

Upon arrival, the Superintendent or designee shall:

Carefully read warrant and obtain a copy of it;

Review official identification of agent and obtain contact information from agent in
charge of search;

Ensure that warrant is signed by a judge or magistrate;

Determine the scope of the warrant, the area(s) to be searched and type of evidence to
be seized;

Seek legal counsel as needed;

Remind ACBDD staff, volunteers, or student placement in the search area that they
must not remove, destroy, alter or otherwise conceal anything subject to the search
warrant;

Attempt to assist the agent by identifying essential ACBDD staff can assist in retrieving
documents;

Monitor the search. If there is any discrepancy between the scope of the search
warrant and the actual search conducted, notify the agent in charge;

Photocopy any item seized or record the item in detail;

Request backup copies of all documents and computer data before any computers are
seized;

If agents attempt to obtain confidential information or documents outside the scope of
the warrant, notify the agent in charge;

Request a copy of the inventory of items seized before the agent leaves;

Request that ACBDD staff not discuss the search warrant or any related events with the
press or other staff;

Notify the President of the Board,;

Document and maintain records of seized items and any follow-up action taken.
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Exhibit 6

aAC0

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

October 2017 Board Report
Kevin Davis, Superintendent

e Leadership Meetings — Multiple leadership meetings (with senior
management) were held on September 27 and October 11 and 18. Various
topics of interest to all managers were discussed in an effort to have all
mangers working together.

e All Managers’ meetings — All managers’ meeting (with any staff who has
management responsibilities) was held on October 4th. The main topic of
this meeting was our accreditation results and the progress we have made
on our agency wide goals with 75% of the year completed. The next all
managers’ meeting will be held on November 1, at 8:30am.

e Ohio Association Of County Boards — Articles attached — these are
informational only as to give a glimpse of what issues are occurring in the
DD field across the state.

e The Southern Ohio Council of Governments Superintendent’s meeting was
held on October 6. | was unable to attend but | have the meeting packet if
anyone would like to an update.

e We continue to examine the offerings of MEORC versus the SOCOG in an
effort to determine which (or a combination of both) will best serve the
county board. We will have a complete recommendation to the board at
the October meeting.

e Family Children First Council executive meeting — was held on October 18,
2017. At this meeting, various items of concern regarding the
implementation of services to children are discussed.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006

Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048
athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

e We are moving forward with the levy planning committee. We will provide
an update at the board meeting. The board has been represented at:

o Oct 11 at the Nelsonville Rotary (our initial presentation)
o Oct 19 at the Downtown Kiwanis
o Oct 19 at the Kiwanis
o Oct 23 at the Civitan Group
o We were also represented at the Ohio University Homecoming
Parade on Oct 7. We had over 20 people march in the parade.
o Our on-line presence remains strong and we have had several
fundraisers
o On September 30, we had a pancake breakfast at the Texas
Roadhouse.
|y
= =
fo LB
ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org

ACBDD is an equal opportunity employer and provider of services

Page 22 of 63



3 @ ()

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

On Wednesday, Oct 18, we hosted a public forum for the Levy. The meeting
is designed to be informational and to provide tax payers with the following
info: our service numbers, our changing service numbers, our budget, our
funding sources, and our future plans.

On Friday October 6, we hosted four educators from Argentina. They had
many questions regarding our system of special education versus their own.
Thanks to Dr. Allen for assisting.

o On Tuesday, October 3, | met with Cathy Hill, Executive Director with

Children’s Services. We discussed many topics including: ways for our
agencies to work together, ways to share costs, and individual cases of
concern to us both.

| have had multiple meetings/discussions with our commissioners over the
last month exploring ways in which we can better work together to serve
the needs of our constituents, and all residents of Athens County.

On Thursday, October 19, we met with representatives from the local
Athens/Meigs ESC to discuss instructor assistants and educational aides and
how best to meet their needs.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006

Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048
athenscbdd.org

ACBDD is an equal opportunity employer and provider of services
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Ohio Association of County Boards of DD - Ohio voters to decide 13 DD levy issues on Nov. 7

Ohio Association of County Boards
Serving People with Developmental Disabilities

OACB

RELEASES

Ohio voters to decide 13 DD levy issues on Nov. 7

By Erich Hiner,
Published Tuesday, October 10, 2017 9:20 am

Thirteen of Ohio's county boards of developmental disabilities will make levy requests of voters during this year's general election, which will take place on Tuesd:

The counties that will appear on local ballots are as follows:

County Board Levy Type Millage

Ashland Renewal 2.1

Ashtabula Replacement/Increase 1.33 replacement, 0.67 add'l
Athens Renewal 1.8

Coshocton Replacement/Increase 2.3 replacement, 0.5 add'l
Fayette Renewal 1.75

Franklin Renewal 35

Gallia Additional 1

Henry Renewal 2

Montgomery Renewal 6.03

Paulding Renewal 1.4

Preble Additional 1.9

Summit Renewal 4.5

Wyandot Additional 1.5

Duration
3years
Continuing
8 years
Continuing
10 years
10 years
Continuing
5 years

8 years

5 years
5years

6 years

5 years

Commencing
2018
2017
2018
2017
2018
2018
2017
2018
2019
2018
2017
2018
2017

NOTE: The Montgomery County Board of DD is going to the ballot as part of a 6.03-mill renewal for a combined human services levy. Click here for an explanatior

County's combined levy structure from the Dayton Daily News.

The deadline to register to vote or update one's voter registration was Tuesday, October 10. If you are not sure of your registration status, click here to look up yo

from the Ohio Secretary of State.

OACB will monitor all these levy issues on election night and issue a special OACBInsider - Extra edition after the results come in. If you are not subscribed to the (

here to sign up.

oy

o

Renewal

. Replacement
[ #coiional

http://www.oacbdd.org/news/2017/10/1 Olreleases/ohio-voters-to-deciE%agGd2¢4/)0§56@-0n-nov.-7/
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Click to enlarge

Send this page to a friend
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Ohio Association of County Boards
A B Serving People with Developmental Disabilities

IN THE NEWS

Developmental Disabilities Board goes to the ballot with tax levy

By David DeWitt, The Athens News
Published Sunday, October 1, 2017

The Athens County Board of Developmental Disabilities is seeking the renewal of a 1.8-mill tax levy this Nov. 7.
The ACBDD's Issue 4 will be on the ballot for all of Athens County, and requires no additional taxes.

The levy is expected to generate approximately $1,753,487, according to an informational pamphlet from the ACBDD, which they said represents about 15 percer
budget.

This is one of the agency’s four levies, with nearly 60 percent of the agency’s revenue coming from these local taxes, which the pamphlet says are spent solely on i
in Athens County.

The funds generated from the levy will be used for the maintenance and operation of programs and services of the ACBDD.

“Our programs and services for individuals range from early childhood through adulthood,” the pampbhlet said. “These include early-intervention services, Beacon
employment options and PersonnelPlus, service and support administration, transportation services, and adults day services through ATCO until December 2018

When ATCO does close, the ACBDD still will be responsible for covering the costs of these services at an independent provider, the pamphlet noted. As The Athen
reported, ATCO is closing in order to comply with a federal “conflict-free” mandate.
“This renewal levy will allow us to continue supporting individuals with developmental disabilities in Athens County at the level of care they need,” the pamphlet s:

designed to help ACBDD fulfill its mission of serving, supporting, and integrating individuals with developmental disabilities in Athens County.” The initial levy was

https://www.athensnews.com/news/local/developmental-disabilities-board-goes-to-the-ballot/article_4ba27ba0-a6ca-11e7-b877-6f96924eba56.html

This article has been reproduced for educational purposes only and appeared in the original story can be found at: https.//www.athensnews.com/news/local/developmental-disabilities-board-goes-to-the-ballot/ar

11e7-b877-6f96924eba56.html

Send this page to a friend
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Ohio Association of County Boards
A B Serving People with Developmental Disabilities

IN THE NEWS

Guiding Hand depending on passage of levy

By Dean Wright, Gallipolis Daily Tribune
Published Wednesday, October 11, 2017

Gallia Board of Developmental Disabilities Superintendent Pamela Combs and the rest of the board are gearing for the November election which will determine w

will be able to keep open its Guiding Hand School facility.

The board is asking Gallia County residents to consider a one mill increase continuing levy. According to Combs, currently the board operates on a levy of 1.8 mills
overall budget sits at $2.7 million with the 1.8 mill levy bringing in $1,223,547. Should the levy pass, it would bring in roughly an additional $800,000. The rest of th
compromised of state funding from the Ohio Department of Education to run the school and correlates to students who would have been attending the public sc

“Even though we're publicizing the school with the levy, the levy goes to support all of our services,” said Combs. “The reason we are publicizing the school becaus
this levy we won't be able to pay for the school next fall. It's certain that we will not be able to pay for the school as a board. It's not in our 2018 budget because | ¢

balanced budget to our (county) commissioners that had the school in it with our current levy.”
Combs said should the levy not pass, the children served by Guiding Hand would integrate with the students in the public schools.

Guiding Hand School has served as both the administrative offices for the board as well as a school for area Head Start students and school age students utilizing
services.

Combs said Gallia is among the lowest of mill levy totals received by a county board of developmental disabilities throughout the state. Her reports states Gallia is

out of 88 counties across the state.

“We've been able to stretch our budget resources to also provide a preschool and school which less than 40 counties boards of DD in Ohio provide,” Combs said.

state recommends is three mills and we've been running at 1.8 mills since 2003.”

Combs said students who are eligible to receive Guiding Hand School’s developmental disability services are then qualified to receive the board'’s services for life.
fluctuate slightly from year to year, but those children eventually become adults, as others in the past, and may need assistance with finding work, medical needs

their senior years.

http://www.mydailytribune.com/news/19635/guiding-hand-depending-on-passage-of-levy

This article has been reproduced for educational purposes only and appeared in the Gallipolis Daily Tribune. The original story can be found at: http://www.mydailytribune.com/news/19635/guiding-hand-dependii

Send this page to a friend
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10/19/2017 Ohio Association of County Boards of DD - Guiding Hand depending on passage of levy

http://www.oacbdd.org/news/2017/10/11/in-the-news/guiding-hand-ddp@gieg 28 faésBas-of-levy/ 2/2



10/19/2017 Ohio Association of County Boards of DD - Editorial: Vote ‘For’ Issue 4 to retain vital help

A B Ohio Association of County Boards
Serving People with Developmental Disabilities

IN THE NEWS

Editorial: Vote ‘For’ Issue 4 to retain vital help

By Editorial Board, Columbus Dispatch
Published Thursday, October 12, 2017

Great places to live, including Franklin County, are defined not just by good jobs and attractive housing and fashionable neighborhoods. They also are recognizabl

life they provide for their most-vulnerable residents.

The Franklin County Board of Developmental Disabilities provides exceptional support for people with developmental disabilities and their families. Voters shoulc
voting For Issue 4, to maintain the board's essential funding.

The proposed 10-year, 3.5-mill property-tax levy would be a renewal of an expiring levy, meaning it won't increase anyone’s tax bill. Property owners will continue
per month for every $100,000 in property valuation. The levy currently provides about $95 million of the agency’s $252 million annual budget. The rest comes fror

funds and a separate, permanent property-tax levy.

Even as taxpayers' contribution would remain flat for another decade, the agency’s work continues to evolve, improve and expand. The number of clients grows b

percent each year.

That growth comes at both ends of an age spectrum. Many of the agency’s longest-term clients — it was established by state law in 1967 — have parents who are

and 80s and need more helping caring for them.

On the other end, better understanding of developmental disabilities means doctors are better able to spot issues and refer children for help at ever-younger age
wonderful development, because critical brain development happens in the first few years of life, and earlier intervention gives children a better chance at living ¢
satisfying lives. But it means the DD Board's services are more important than ever.

Those services include school programs where preschoolers with disabilities can learn alongside typically developing peers and aides who help intellectually disak
their own. They include helping young people train for jobs, either in sheltered workshops or in competitive workplaces, as well as programs like Special Olympics

activities for adults.

As of Jan. 1, 2019, the agency's employee count will change because ARC Industries, the DD Board program that provides job training, sheltered workshops, trans)

services to adults, will be spun off into an independent nonprofit agency, to comply with a federal rule change.

As many as 400 employees will leave the board’s direct employment, but that doesn't mean less in the way of services. The DD Board still will pay for their work, ti
with the newly independent ARC.

Franklin County families are well-served by the DD Board. The agency has received the highest possible ratings from state agencies that assess the quality of DD s
rating from the state Department of Education for early-intervention services; a five-year accreditation for overall services from the Department of Developmenta
three-year accreditation for adult employment and rehabilitation services from the Commission on Accreditation of Rehabilitation Facilities.

The life-enriching services provided by the DD Board enrich the entire community, and they're a bargain. Voters should sustain them by voting For Issue 4.

http://www.dispatch.com/opinion/20171012/editorial-vote-for-issue-4-to-retain-vital-help

This article has been reproduced for educational purposes only and appeared in the Columbus Dispatch. The original story can be found at: http.//www.dispatch.com/opinion/20171012/editorial-vote-for-issue-4-t

Send this page to a friend
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https://www.athensnews.com/opinion/endorsements/support-issue-to-renew-funding-for-acbdd-programs/article_3dd4a98e-b422-11e7-a81c-5f4f62c4c898.html

ENDORSEMENT

Support Issue 4 to renew funding for ACBDD programs

13 hrs ago

The Athens NEWS strongly supports Issue 4 on the Nov. 7 ballot. This 1.8-mill property tax renewal for the Athens County Board of
Developmental Disabilities will be used to maintain and operate the variety of essential services and programs offered by the ACBDD.

This renewal levy will not require additional taxes from property owners in Athens County. It's one of the ACBDD's four levies, and represents
about 15 percent of the board’s annual budget.

The ACBDD serves and supports children and adults with disabilities in Athens County, helping to integrate them into the community. Some of
the essential services provided by the board include Early Intervention Services, Beacon School, Employment Options/PersonnelPlus, Service and
Support Administration, Transportation Services, and Adult Day Services through ATCO until December 2018.

One strains to think of a more worthwhile purpose for public dollars than providing help to fellow community members with developmental
disabilities.

Join us and vote for Issue 4 on the Nov. 7 Athens County ballot.

https://www.athensnews.com/opinion/endorsements/support-issue-toFPg@fBidir@fidd3cbdd-programs/article_3dd4ag8e-ba22-11e7-a81c-5f4f62c4c...  1/1



Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

REPORT TO THE BOARD
October 24, 2017

Fire Prevention Week was observed the second week of October. The Athens City Fire
Department presented a program to the school the morning of the 12™ that included a
tour of the fire trucks and equipment they use to extinguish fires. The students got to sit
in the fire truck and spray water from the hose. We would like to thank the AFD for
offering this community service to our school. The students really enjoyed the morning
activities.

It's hard to believe, but October 13™ ended the first 9 weeks grading period for the
school. Teachers are busy completing progress reports for each student and will share
those with parents during conferences on Thursday, October 19" from 3:30-7:00.

The school held a Pancake Breakfast at Applebee’s on Saturday, October 14" from 8-
10 a.m. | would like to thank the staff that donated their time to help and the community
for their support of the event. We were able to raise $274.00 for our efforts.

Students assembled for a presentation titled “Realeyes” provided by Dr. Shane Foster
from the Ohio Optometric Association on October 16™. Realeyes is a classroom
education program created by the Ohio Optometric Association through a grant from the
Ohio Department of Health Save Our Sight Fund. Realeyes includes four standardized,
interactive, age-appropriate curricula that are presented by volunteer optometrists in the
community. Topics covered include eye anatomy, eye safety and eye disorders.

Picture day was held on Tuesday, October 17", Lifetouch did a great job working with
the students to get their best smiles. We are all looking forward to seeing the results.
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