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Exhibit 4
Manual: Admin

Adopted:

Revised: 4/22/03, 3/20/07

10/19/16

Effective: 4/22/03, 3/20/07

60.  MEDICATION POLICY

The following policy is in effect for any enrollee taking medication during program hours or
activities.

In order for prescription medications to be given, the completed ìMedication Administration
Consent Formî must be signed by a physician and the parent/guardian/provider.

All medication shall be secured in a locked cabinet at the nurseís station and removed only by
designated nursing staff or otherwise approved by the ATCO Team (which includes the RN) and
specified in the ISP.

The nurse must receive the medication in its original container with the label from the pharmacy
in place stating the following information:

1. Enrolleeís name
2. Name of drug
3. Correct dosage
4. Time due
5. Date prescribed

(All of the above information is stated on a prescription label)

All yellow school bus drivers are prohibited from accepting and transporting prescription
medications. All prescription medications will need to be brought in by providers, family or
guardians.

Empty medication bottles will be sent home when additional medication is needed.  Out-dated
medication will be disposed of properly.

Parents, enrollee, guardians, or providers are responsible for bringing medications to County
Board programs, and giving them to the nurse or Principal.

The nurse will notify the parent, provider, or guardian one week prior to needing refills to ensure
continuous medication is available for individual.  This will let the parent plan ahead if
transportation is an issue for the family.

If the parent, provider, or guardian fails to deliver the medications, the Director of Transportation
and Program Director will be notified and the individual will not be picked up by bus until
medication has been provided.

To ensure the safety of all individuals, please observe the following guidelines.
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Parents/guardians/providers are encouraged to notify the nurse directly if there are any charges in
the medication.  For example:

· New medication

· A change in dose or time

· If a medicine has been stopped

Medications should be given to the driver or hand delivered to staff.

Please contact the Director of Nursing at 592-6659 for further information.
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Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Total

351 874 1,906 3,455 4,148 6,255 6,453 4,895 3,834 3,576 35,748

DPTJL KPYZXPI[ZPUTY ]LXL RPNOZLX PT ZOL MPXYZ W[HXZLX# ZOL 6UHXK KLZLXSPTLK ZOHZ ]L SH_ IL YJX[ZPTP`PTN
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6_ SPK$_LHX KPYZXPI[ZPUTY PTJXLHYLK HTK HVVRPJHZPUTY L^JLLKLK M[TKY LTJ[SILXLK MUX ZOL VXUNXHS% =Z

YOU[RK IL TUZLK ZOHZ PZ OHY ILJUSL PTJXLHYPTNR_ SUXL KPMMPJ[RZ ZU KLZLXSPTL ]OHZ JUTYZPZ[ZLY

JUSVRPHTJL% = HS Y[NNLYZPTN ZOHZ ]L NU ZU H RPYZ MUXSHZ PT UXKLX ZU YPSVRPM_ ]OHZ PY JUTYPKLXLK

HJJLVZHIRL%
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· DVLJPHR 7HSVY

· EOLXHV_

"* ,0'./)+*

· 7RUZOPTN

o DJOUUR 7RUZOLY4

· FZPRPZPLY4

· EXHTYVUXZHZPUT D[VVUXZ

o EU 8UJZUX HVVZY# LZJ%

o ;HYURPTL4

· CLTZ !]OLT PZ YZUVY L\PJZPUT"
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2016 ANNUAL ACTION PLAN

3rd QUARTER REVIEW Exhibit 6

"

Program Area: Administration

Goal # 1: Develop Agency Message-Communication and Marketing Procedure

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Open and transparent
board that values
community/staff/ and
stakeholder input

Ongoing,
Quarterly
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material

Survey results,
Community
comments

Superintendent and
Board President

Ongoing
Public
Feedback has
been positive.

Superintendent and
Leadership team
assisting staff to
empower individuals
with developmental
disabilities
to  lead in their own
success and
experience full
community integration

Ongoing,
Quarterly
evaluation

Ensure agency materials
share this commitment;
Service and Support
Administration
Department is trained
and effective;
Oversight of all social
media responses;
Accreditation

Customer
Satisfaction Surveys,
Results of social
media responses

Superintendent and
Leadership
team

Survey being
developed.
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2016 ANNUAL ACTION PLAN

3rd QUARTER REVIEW Exhibit 6

#

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Become the
recognized and
respected leader in
providing and
monitoring services
for individuals with
developmental
disabilities in Athens
County through
consistent and
demonstrated actions

Ongoing,
Quarterly
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material
Presence at local events

Survey results,
Community
comments,
Customer
Satisfaction Surveys,
Results of social
media responses

Board, Superintendent
and Leadership team

Feedback has
been positive
and survey is
being
developed.

Be an agency that is
fiscally responsible,
stable yet flexible,
visionary and
innovative, and
committed to the core
principles of Person
Centered Planning and
Self Determination for
individuals with
disabilities.

Ongoing,
Quarterly
evaluation

Press releases about
fiscal responsibility,
person centered
planning, Individual
Service Plan
satisfaction;
Community leader
tours;
Regular meetings with
community leaders;
Stakeholder meetings on
various topics;
Provide trainings on
these issues

Survey results,
Community
comments,
Customer
Satisfaction Surveys,
Results of social
media responses

Board, Superintendent
and Leadership team

Feedback has
been positive
and survey is
being
developed.
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2016 ANNUAL ACTION PLAN

3rd QUARTER REVIEW Exhibit 6

$

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Provide the highest
level of supports and
services possible to
individuals with
disabilities as our
agency transitions to
meet federal mandates

Ongoing,
Quarterly
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material
Presence at local events
Transition meetings
Provider meetings
Accreditation

Transition Manager
and Transition team
to determine
methods;
Analysis of surveys;
Accreditation report;
Provider feedback

Superintendent and
Leadership team

Feedback has
been positive
and survey is
being
developed.
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%

Program Area: Administration

Goal # 2: Fiscal Accountability

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Revenue:
Create a dashboard
available on the
intranet that tracks
the revenue for all
funding sources

Finished by
06/30/16

Director of Finance &
Operation,
Information Technology
Manager,
Training for all staff

Meet the
deadline;
Staff utilization
of the dashboard

Director of Finance &
Operation,
Information
Technology Manager

Completed

Expenditures:
Track budgeted
expenditures

Ongoing,
monthly
evaluation

Director of Finance &
Operation

Monitor and
evaluate areas of
need

Director of Finance &
Operation ñ oversight,
Business Clerk ñ
Implementation
through Infallible.

Ongoing

Department budgets
and expenditures will
be provided to
Department Heads

Ongoing,
monthly
evaluation

Director of Finance &
Operation

Department
Budgets will stay
within allocation

Directors/Managers Completed

Carry Over:
Produce plan to
analyze and make
recommendations to
increase our
carryover balances.

09/30/2016 Ohio Association of County
Boards (OACB)- Chief
Operating Officer;
Director of Finance &
Operation; OACB Business
Manager Association; Board
members; Superintendent;
Budget Commission

Increase carry
over percentage
for agency

Superintendent,
Director of Finance &
Operation

Ongoing
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Program Area: Administration

Goal # 3: Build a strong Quality Assurance Monitoring System

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Fiscal Processes Monthly,
Bi-annually,
Annual budget,
Ongoing

County Auditor,
Audits through
Medicaid,
Random Moment Time
Study

Reconcile with the
County Auditor

Director of Finance &
Operation,
Budget Commission,
Superintendent

Completed

HR Processes May 2016
ongoing

Create a hiring process.
Ensure training
mandates are met;
Ensure evaluations are
conducted;
Communicate
employment law;
Communicate policy
changes to agency
employees;
Contract negotiations

Documentation HR Manager Ongoing

Provider Processes Quarterly Provider meetings,
Provider training

Analyze training
evaluations

Superintendent,
Leadership Team,
Transition Manager

In process
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Program Area: Administration

Goal # 4: Ensure Agency-Wide Person-Centered Thinking

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Determine priorities of
Person-Centered
Thinking for staff

November 8 Mid-East Ohio Regional
Council (MEORC)
training for entire staff

Training
evaluations;
Language people
use to discuss
services

HR Manager In process

Schedule agency wide
training

Ongoing
through
modules on
the intranet;
Professional
Development
Days

Department of
Developmental Disability
(DODD) rule,
Ohio Association of Adult
Services (OAAS) Policies,
OACB,
Ohio Provider Resource
Association (OPRA)

Training
evaluations,
Module scores,
Certification

HR Manager In process

Evaluate client
satisfaction

Annually
through
surveys

Surveys,
Individual Service Plan,
Discovery

Surveys through
Discovery,
Achievements

Director of Service
\and Support
Administration,
SSA Manager

Annually through Surveys:
To date survey has not
been implemented or
developed.
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(

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Promoting self-advocacy
by individuals served by
the county board

Quarterly
evaluation
of trained
individuals

Project
STIR(Step
Towards
Independence and
Responsibility)

Increased number
of trained Self
Advocates

ATCO Transition
Manager, ASD,
PersonnelPlus
Director, SSAís,
CIS

ATCO Transition Manager has been
meeting with Day Hab providers as
well as Residential Providers to
discuss a county-wide advocacy group
where each provider shares
responsibility in coordination and
facilitating meetings that are open to
everyone in the county.  This will be a
focus in 2017 to finalize who and how
such a group will be supported long
term.  Transition Planning Class
Mondayís 1-2 weekly have be
focusing on Person Centered Planning
and learning all choices for the
transition.  Refer to September update
letter.  ATCO Staff promotes self-
advocacy skills in decision making.
Staff report and document issues
where advocacy supports are needed.
The PPAC continues to promote self-
advocacy.  The group developed new
bi-laws during the second quarter.
Quarterly evaluation of trained
individuals resulted in increased
number of trained Self Advocates.
PPlus continues to provide self-
advocacy support and training to
people we serve.  The numbers have
decreased recently.
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Ensure that
individuals
receive services in
an integrated
setting
appropriate to
their needs

Quarterly
evaluation

Community Linkages,
Employment Opportunities,
Private Providers,
Accreditation

DODD survey,
Accreditation

ATCO Transition
Manager,
Adult Services
Director,
PersonnelPlus
Director,
SSAís,
Community
Inclusion
Specialist

ATCO Transition Manager has
been reaching out to community
agencies and community partners
and is planning a community
presentation for Spring of 2017.
This event will be introducing the
community agencies and partners
to the new service model for our
county and seeking their support
and interactions with our
community day hab to provide
more integrated activities in the
community and use the resources
and activities already established
within the community. The
ATCO Transition Committee is
working on assessing our
Community Resources with
contact information and locations.
This will be a resource to SSAís,
providers and families.
The Adult Service Director is
working with the Community
Integration Specialist to ensure
they plan integrated activities and
those activities are a priority
above other activities.
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Continued-
Ensure that
individuals
receive services in
an integrated
setting
appropriate to
their needs

Quarterly
evaluation

Community Linkages,
Employment Opportunities,
Private Providers,
Accreditation

DODD survey,
Accreditation

ATCO Transition
Manager,
Adult Services
Director,
PersonnelPlus
Director,
SSAís,
Community
Inclusion
Specialist

The ATCO staff and individuals
facilitate a morning meeting daily
where they discuss and plan
activities focusing on increasing
integration.
ATCO is partnering with
PersonnelPlus to ensure
community employment is an
available opportunity for those
served by ATCO. PersonnelPlus
provides services in integrated
settings and places individuals in
jobs in the local community.
Quarterly evaluation utilizing
DODD survey, and Accreditation
process.  The SSA Department
has not completed any evaluation
using the DODD survey nor have
we had an accreditation review.
However, people are being served
in integrated settings through
community inclusion activities,
job placement, etc.
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Program Area: Service and Support

Goal #1: Support Providers

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Build relationships On-going through
quarterly
meetings.

Leadership team Provider feedback Superintendent and
Leadership team

Have been
occurring

Create accountability
structure

Quarterly
Provider meetings

Leadership team,
Private Partners

Partner together for
survey or checklist of
customer satisfaction

Superintendent and
Leadership team

Have been
occurring

Ensure innovative
options for those in
Athens County

Mini Grants to
Non-Profit
Providers, August
31, 2016

Superintendent and
Leadership team

Applications received,
reviewed, and awarded

Superintendent and
Leadership team

NA

Ensure that there are
sufficient providers of
services to meet the
needs of individuals
receiving services in
the county

June 30, 2016,
complete more
formal evaluation
of current
providersí
capacity to
expand current
services to meet
the needs.

Superintendent and
Leadership team

Completed analysis of
survey showing
adequate room for
growth with Private
Providers to assimilate
those moving from
ACBDD programs

Superintendent and
Leadership team Ongoing
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Meet with each newly
certified independent
provider, for purposes
of confirming the
provider understands
the individual service
plan and the
provider's
responsibilities and
ensuring the provider
has contact
information for the
county board.

Within sixty days
of the provider
being selected to
provide services
to an individual

SSA Director, SSA
Manager, & SSAís

A signed training
verification form

SSA Director, SSA
Manager, & SSAís

The SSAs not
only meet with
newly certified
independent
providers to
ensure they
understand the
ISP and their
responsibilities;
they do so for all
providers to
ensure that they
and/or their staff
understand their
responsibilities.
The provider
signs a form
stating that they
received training
on the ISP.
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Program Area: Service and Support

Goal #2: Supporting Choices and Removing Obstacles for Clients

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Utilize Person-
Centered Planning
tools to assist
individuals to make
the choices that are
important to or for
them which includes
community
integration.

Each personís span
year and Individual
Success Plan span
dates, Ongoing

Discovery tools,
Person-Centered
Plans

Individualís
satisfaction with the
outcomes for their
life

SSA Director, SSA
Manager and SSAís
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Continued -Utilize
Person-Centered
Planning tools to assist
individuals to make
the choices that are
important to or for
them which includes
community
integration.

Each personís span
year and Individual
Success Plan span
dates, Ongoing

Discovery tools,
Person-Centered
Plans

Individualís
satisfaction with the
outcomes for their
life

SSA Director, SSA
Manager and SSAís
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Identify obstacles for
individuals that hinder
them from achieving
their desired
outcomes.

Each personís span
year and Individual
Success Plan span
dates, Ongoing

Discovery tools,
Person-Centered
Plans

Individual satisfied
with achieving
outcomes for their
life

SSA Director, SSA
Manager and SSAís

Utilizing
Person-Centered
Discovery tool for
the individualís
satisfaction with
the outcomes for
their life. As
stated above we
do not have a tool
that would
demonstrate and
collect data
regarding the
obstacles
individuals might
face that hinder
the achievement

of their outcomes 
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Program Area: Service and Support

Goal #3: Offer Waivers to People on the Waiting List

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Enroll six waiver
funded by DODD
allocated to ACBDD
(2-IO and 4 SELF)

12/31/2016 SSAís,
ACBDD

Enrollment
numbers

SSA Director, SSA
Manager, assigned SSAís

The SSA Dept. is in
the process of
identifying the six
individuals for
these priority
groups and will
notify DODD by
September 30th

with the names of
those who want one
of these six
waivers.

Enroll 3 individuals
on waivers to
refinance SL Funds

6/30/2016 SSAís,
ACBDD

Enrollment
numbers

SSA Director, SSA
Manager, assigned SSAís

We have refinanced
one Individual who
received SL
funding and are in
the process of
refinancing two
other individuals.
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Enroll 16 individuals
on waivers removing
people from our
waiting list.

Enroll 2 individuals
by 12/31/2016 with
a total of 16 by
12/31/2017

SSAís,
ACBDD

Enrollment
numbers

SSA Director, SSA
Manager, assigned
SSAís

ACBDD has decided not
to move forward with
removing people from
the waiting list and
funding services with a
waiver until we
complete our survey of
those on the wait list and
can analyze the
associated cost with
these additional waivers.

Enroll 10 individuals
on IO waivers moving
from EMRC.

12/31/2017 SSAís,
ACBDD

Enrollment
numbers

SSA Director, SSA
Manager, assigned
SSAís

Houses have been
purchased and are in
process for necessary
renovations to be
completed prior to
moving people from
EMRC to community
setting with waivers.
EMRC plans to pay the
rent on the houses until
they are ready to close
down the current facility
and move all individuals
living there to two
smaller ICF/IIDs or to
the five houses in the
community setting.
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Program Area: ATCO/Passion Works

Goal # 1: Establish a Transition Plan for CFCM

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Alert staff and clients 2016 completed Superintendent
announcement,
Superintendent letter

Completed Superintendent,
ATCO Transition
Manager

Completed

Alert the media 2016 completed Superintendent
announcement

Continue as further
announcements on
transition planning
committee produce
actions

Superintendent
Office

Completed

Establish an ATCO
Transition Committee

Spring 2016 Transition Manager,
Administration,
Stakeholders

Establish committee
and add members per
expertise as needed

Superintendent,
ATCO Transition
Manager

Completed

Determine the next
steps for clients

2016, 2017, 2018 Transition
Committee

Per reduction plan
submitted to DODD

ATCO Transition
Manager,
Adult Service
Director,
ATCO Transition
Committee

ATCO Transition
Committee meets
monthly and consists of a
variety of stakeholders,
individuals impacted,
administration,
employees, family
members, and providers.
There is transportation
and an ATCO
subcommittee to focus on
specific needs pertaining
to each area.
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Continued Determine
the next steps for clients

2016, 2017, 2018 Transition
Committee

Per reduction plan
submitted to DODD

ATCO Transition
Manager,
Adult Service
Director,
ATCO Transition
Committee

Work to educate and
introduce many new
opportunities that
promote employment,
community integrations,
and identifying the best
means for each
individual to enhance
their lives with new
choices.

Determine next steps
for employees

By end 2017 Offer support for
affected staff ñ
resume, job search

All interested staff
have employment
profile developed

ATCO Transition
Committee

ATCO Transition
Manager has provided
the employees with a
survey asking for
information about their
concerns, needs and
future goals.
The ABEA Labor
Management Team meets
regularly and openly to
discuss concerns
pertaining to employees
and the transition.
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Program Area: IT/Operations

Goal # 1: Messaging-Twitter, Facebook, Website

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Update Website Go ìLiveî by
04/30/2016

Director of Finance &
Operation,
Information Technology
Manager,
Possible 3rd party,
Media/Graphics
Specialist

Currently holding bi-
weekly meetings.
Upon ìgoing liveî,
becomes part of
social media
campaign. Plan to
hold a ìRelease
Eventî upon going
live.

Information
Technology Manager
and Graphics
Specialist doing
graphics and
functionality. Over-
seen by Director of
Finance & Operation

Completed

Twitter and Facebook are
considered synonymously
Develop a social media
strategy that utilizes all 3
elements
Strategy to include strong
marketing component

Have team
and map of
strategy by
9/30/16.

Same team as above
with inclusion of outside
firm or consultant.

Utilization of online
measurement tools,
Online surveys

Information
Technology Manager
and Graphics
Specialist doing
graphics and
functionality.
Overseen by Dir. of
Finance & Operation

We are using
Facebook.
It was decided
twitter was not
really useful for our
company.

Implementation of a
ìCommunity Managerî
responsible for monitoring
media traffic, responding to
questions/comments,
response to criticisms/praise.

In line with
launch of
social media
outlets.

Same team as above
with inclusion of outside
firm or consultant.

Online measurement
tools,
Event attendance,
Online feedback,
Surveys

Superintendent has
Facebook access
and is using it.
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Program Area: IT/Operations

Goal # 2: Create Agency-wide Training Modules for all Mandated Training

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Develop ability to
offer online training
for new hires and on-
going training needs

Plan by 04/30/16 in
line with bringing
HR Manager on
board

Information
Technology
Manager,
Director of Finance
& Operation,
HR Manager

Surveys,
Testing

HR Manager,
Director of Finance &
Operation,
Information
Technology Manager

In process
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Program Area: IT/Operations

Goal # 3: Paperless Systems

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Identification of areas
that require attention:

Payroll/Time Card

04/01/2016. System
to be populated
reviewed and run in
parallel with current
payroll system.

Information
Technology
Manager,
Business Clerk

Reconciled with
current system
for accuracy,
ease of use, time
savings.

Director of Finance &
Operation,
Business Clerk,
Information
Technology Manager,
Auditorís Office payroll
personnel.

Process of
Implementation
is 65% complete.

Paychecks (direct
deposit)

Review technological
feasibility. Review
govt. compliance
hurdles for
implementation.

Board Approval Implementation Business Clerk All current
employees and
new hires are on
direct deposit.

New Hire paperwork August 2016 Up-to-date
technology

Implementation HR Manager,
Information
Technology Manager,
Business Clerk

In process

Transportation (Trip
Tracking)

August 2016 iPad with
appropriate
software for each
bus;
Training for
drivers and
Director of
Transportation

Implementation Director of
Fac/Transportation,
Information
Technology Manager,
Director of Finance &
Operation

Reviewed it
solution not
viable.
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Program Area: Facilities

Goal # 1: Oversee Beacon Playground Construction

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Contact vendors for
potential plans

December 2015-
April 2016

Blueprints Costs, Viability of
product

Director of Facilities,
Director of
Educational Services

Completed
Phase I

Request and review
specifications for
playgrounds

April, 2016 Vendors Team evaluation
and choice

Director of
Fac/Transportation,
Director of
Educational Services

Pending for
Phase II

Review selected
blueprints with
Insurance company

May, 2016 Insurance company Receive approval Director of
Fac/Transportation,
Director of
Educational Services

Completed
Phase I

Create a Request for
Proposal and bid it

May, 2016 Newspaper- advertise
for 2 weeks.  The
following Monday
after the second
week, select contract
and award

Per process Director of
Fac/Transportation,
Director of
Educational Services

Secured 2 quotes
and issued PO
for Phase I

Begin construction
on playgrounds

June 2016 for first,
others to be
determined

Vendor Director of
Facilities

Director of
Fac/Transportation,
Director of
Educational Services

10-3-16

Conclude
construction

July 2016 for first,
others to be
determined

Vendor Staff, students,
parents

Director of
Fac/Transportation

Phase I 10-15-16
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Program Area: Facilities

Goal # 2: Energy Efficiency

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Upgrade parking lot
lights

January 2016 Energy Efficient
Lights

AEP Incentives

Beacon and Bus
Garage

Director of
Fac/Transportation

Completed

Retrofit all interior
lights with LED

January 2016-
January2017

Energy Efficient
Lights

AEP Incentives

Once Completed Director of
Fac/Transportation

We are working
with 3
companies on
quotes.

Evaluate buildings for
insulation needs

Summer 2016 Blown in insulation Total of 18 for
Harper Street

Director of
Fac/Transportation

Pending
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Program Area: Facilities

Goal # 3: Oversee New Buildings/Office Spaces

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Determine locations
for staff

February 2016 until
complete

Beacon office space HR Manager,
Medicaid Manager

Superintendent Completed

Evaluate new facilities
for space allocation

Per hiring process Need blueprints Adequate space and
furniture

Superintendent,
Director of
Fac/Transportation

Property not
Acquired

Move furniture and
equipment

February 2, 2016
until completed

Internal staff and
vehicles

Completion of
process

Director of
Fac/Transportation

NA
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Program Area: Transportation

Goal # 1: Plan for Phase-Out During Transition

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Routes - chart
impact/results of each
phase-out

2019 Transition Team ongoing Director of
Fac/Transportation

Pending
gathering
information

Determine equipment
need or determine
equipment liquidation

2019 Transition Team ongoing Director of
Fac/Transportation

Pending
gathering
information
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Program Area: Educational Programs

Goal # 1: Early Intervention (EI) Plan under DODD

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Evaluate current EI
program - customer
satisfaction

Semi-annually-
Survey based upon
HMG,
Our survey six
months later

Help Me Grow
survey,
Parent survey from
ACBDD

Trend data over time Director of
Educational Services
and Developmental
Specialist Liaison

Complete

Evaluate current EI
program - numbers
served

Quarterly- April,
July, October,
January

Gatekeeper Trend data over time Developmental
Specialist Liaison

Ongoing

Evaluate current EI
program - compliance

Quarterly- April,
July, October,
January

EI/DODD- Regional
Representative
updates

Analyze new rule,
expectations,
monitor our
progress, repair
areas of concern

Director of
Educational Services

In process
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Program Area: Educational Programs

Goal # 2: Create Three Sensory Playgrounds

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Create a playground
committee

January 2016 Staff, students,
Director of
Facilities, parents

Ensure all groups
are represented

Director of
Educational Programs

Complete

Review local sensory
playgrounds-
Lancaster, Athens,
Vinton.

February through
April, 2016

Take committee
members to these
four sites, and take
pictures

Share pictures and
ideas with staff,
select students

Director of
Educational Programs

Complete

Select playground
items for purchase for
all three playgrounds

May, 2016 Blueprints, cost
analysis, wish lists

Parent/staff meeting
for overview,
Vote

Director of
Educational Programs,
Director of
Fac/Transportation

Phase 1
equipment
ordered
ETA 10-1-16
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Program Area: Educational Programs

Goal # 3: Reestablish Primary 2 Class

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Analyze classroom
supply needs.
Order these items.

January- May, 2016 Catalogues, other
classrooms

Primary 1 and
Intermediate 1
teachers

Director of
Educational Services

Ongoing

Analyze classroom
furniture needs.
Order these items.

February-May, 2016 Catalogues, other
classrooms

Primary 1 and
Intermediate 1
teachers

Director of
Educational Services

Ongoing

Post a Primary 2
position for Moderate
to Intensive IS teacher
and IA

March, 2016 Internal posting,
Newspaper

Need five to
interview

Director of
Educational Services

Complete

Interview and select
next teacher

April-May, 2016 Interview Team One is selected and
accepts

Director of
Educational Services,
two teachers, one
assistant

Complete

Determine student
placement with new
classroom

April, 2016 Class lists
Student age
Waiting list

Ensure all resources
are used

Director of
Educational Services

Complete

Discuss and share with
teachers and with
parents

April, 2016 Class lists
Student age
Waiting list

Ensure six-eight
students for this
class

Director of
Educational Services

Complete
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Program Area: Educational Programs

Goal # 4: Explore the Addition of an Autism Unit

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Evaluate other DD
School Programs

June-August, 2016 Interviews with other
schools- Ewing
School

Determine
feasibility

Director of
Educational Services

NA

If an option, then
determine
requirements

September-
November 2016

Credentialing,
curriculum options,
behavioral supports

Evaluate cost and
benefit

Director of
Educational Services

NA

Meet with local school
districts to determine
need and numbers

January-February
2017

Feeder Schools
Waiting lists

Determine numbers Director of
Educational Services

NA

Obtain Board support February, 2017 Board vote Affirmative Director of
Educational Services

NA

Prepare a new
classroom for this unit

February- April,
2017

Utilize EI room Proceed with
materials steps in
Primary 2 additional
classroom

Director of
Educational Services

NA

Hire a teacher and
assistant

March-June, 2017 Posting and
interview

Proceed with
teacher selection
steps in Primary 2

Director of
Educational Services

NA

Communicate with
parents, schools
regarding this option

March 2017 Newspapers Locate 6 appropriate
students for this
classroom.

Director of
Educational Services

NA
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Program Area: PersonnelPlus

Goal # 1: Increase the Number of Individuals of Working Age Engaged in Community Employment

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Date to phase out
Medicaid billing

Decided upon prior
to 2024

Private Providers Reductions per plan
submitted

PersonnelPlus
Director
SSA Director

Data has been
collected from the
ACBDD Medicaid
Manager to
determine the
amount of
Medicaid funding
that PersonnelPlus
was reimbursed in
2015 to date in
2016.
PersonnelPlus
Manager will set
up meeting with
Medicaid Manager
& Director of
Finance in third
quarter to
determine time
line for phasing
out Medicaid
billing.

Page 49



2016 ANNUAL ACTION PLAN

3rd QUARTER REVIEW Exhibit 6

$"

Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Expand services to all
with disabilities

2017 OOD, VRP3 Enrollment capacity PersonnelPlus
Director

In conjunction
with SSA Dept.
referrals for VRP3
have been
increased. Director
of Employment
Options has
worked with
Director and
Manager of SSA
to improve,
identify and define
a personís place on
the employment
path in ISP.  Total
number of new
jobs placed by the
end of the second
quarter is 8.

Improve processes.
Determine Operating
Model for
PersonnelPlus
independent of ATCO
Inc.

2017 ACBDD PersonnelPlus
becomes stand-alone
department or entity

PersonnelPlus
Director
Director of Finance
& Operation

No Progress on
this during second
quarter.
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Action
Steps/Strategies

Timelines Resources Evaluation Responsibilities Progress
Update

Increase billing
options.
Decide what funding
model to use. Decide
not to change or
choose options.

Oct. 2016 OOD, VRP3,
Bridges to
Transition

New funding PersonnelPlus
Director

Decision was
made by Director
of Employment
Options not to
forgo VRP3 but
to instead
improve
outcomes and
recommend
continuing
contract. VRP3
is a great option
for the ACBDD.

Create 501c3 By 2019 Forms Successful
implementation

PersonnelPlus
Director

No Action on
this during
second quarter.

Increase numbers in
Community
Employment

2016-2019 Community
employers

Increase by 3 people
per year minimum

PersonnelPlus
Director

The outcome for
the year is 3.
Surpassed the
outcome during
second quarter
increasing the
number in the
community
employment by
placing
individuals in 8
new jobs.
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