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Policy or policies: 6.2 Vacation and 5.12A Cash Benefits for Unused Vacation

Date of initial Board review: 10/25/16

Proposed by:

Gwen Brooks and Kevin Davis

Summary of changes:

e General layout changes — section headers added for ease of finding info

* Combining policy 6.2 and 5.12A for ease of finding all information pertaining to vacation and
vacation payouts {eliminate 5.12 A)

¢ Part-time regular employees are eligible regardless of the number of hours worked per week
(per Ohio Revised Code)

¢ Clarification added between classified and administrative (management contract) appointments
and accruals

e Softening of the probationary period restriction language

o]

Current: “No employee will use vacation leave under any circumstances until he or she
has completed the probationary period with the Board.”

Proposed: “Vacation leave should not be used during an initial probationary period
unless approved in advance by the immediate supervisor and Superintendent.”

e Removing the following language:

o]

“8. In the event that the employee terminates service with the Board and has utilized
more vacation than would have been earned since his/her anniversary date, the Board
shall be reimbursed for time used but not earned out of the employee’s last
paycheck(s).”

=  We shouldn’t be approving use of unearned vacation leave, so this language is

not necessary.

“9. An employee who has utilized leave without pay in the preceding year prior to
his/her anniversary date shall not be eligible for the allocation of vacation leave on
his/her anniversary date but shall continue to earn vacation based on the actual number
of hours in active status.”

= Inconsistent with ORC language
“10. Beginning January 1, 2014 vacation will be accrued by the schedule in Paragraph 1.
For employees that have previously been awarded vacation time at their anniversary
date, the accrual rate will start on the anniversary date in 2014.”

" Not needed
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6.2 VACATION

Adopted 5/20/1997
Status Approved 2/23/2016
Historical Versions 5/20/97; 8/21/00; 6/20/06; 11/16/11; 12/16/13; 2/23/16
Initiated by: Gwen Brooks, Director of Human Resources
Approved by:

Overview /\\

The purpose of this policy is to establish paid vacation leave for employees of the lAt'hens ‘Gounty Board of
Developmental Disabilities. This policy does not apply to employees holding positions covered by a collective
bargaining agreement.

Eligibility
Classified employees and employees holding administrative appomtments:(FLSA exempt man gement contracts)
with an annual duration of at [east 248 days are eligible for paid vacation leave benefits.

Accrual & ‘~ \
A. Classified positions \\,5 %ot

In compliance with Ohio Revised Code, classified employees €arnvacation time at a rate based upon
duration of state service. 1tis the respofisibility of the individualemployee to secure documented earned
time from previous State of Ohio employers by -providing written evidence of such prior employment to
ACBDD human resources. Service time spe on authonzed leaves of absencé’when the employee was
returned to active service will be included in the totaLvears of service.

No vacation credit is given-for.compensable hoursvover eighty in.a bi‘weekly pay period. Time is accrued in
proportion to the number-of:hours paid in each bi-weekly pay period up to the maximum rate of eligibility
based upon the follov\i{ng schedule:)

£~ -
e fq Maximum Maximum annual
Years of State Service~ "
NS e bi-weekly accrual accrual

Less than{&ght(S)}yegrs \ i “’\ 7 3.1 hours 80 hours

Eight/(8) years, butlessthan fifteen'(15) years 4.6 hours 120 hours

Fiftegn (15) years, butdess'than twenty:five,(25) years 6.2 hours 160 hours

< rngn?Ey{fwe (25) years ormoke LW 7.7 hours 200 hours

v

Vacatio :tl__’ 1e may be accu“"‘hlated up to a maximum of three (3) times the amount that an employee is
eligible to ccruwone year,/ Credit is not granted beyond the maximum.

B. Admm:straﬁappomt ients (FLSA Exempt Management Contracts)
Employees with adr }mstratlve appointments shall be credited with paid vacation leave according to the
individual employe_zs employment agreement. New employees will be credited with the full amount of
vacation credit on their first day of service to be utilized during the year. Continuing employees will be
credited their annual allotment for the next year on their employment anniversary date.

Vacation credit may be accumulated up to a maximum of three (3) times the amount that an employee is
eligible to accrue in one year. Credit is not granted beyond the maximum.



Page 8

Vacation Usage and Reporting

A. Vacation leave should not be used during an initial probationary period unless approved in advance by the
immediate supervisor and Superintendent.

B. Approval of vacation use is subject to workload requirements of the individual departments within the
Board. For this reason, vacation requests should be made at least three (3) weeks in advance of the
proposed starting date unless an emergency exists. Vacations are to be taken at a time which is mutually
agreeable to the supervisor and the employee.

C. Vacation leave shall be charged in units of one quarter (1/4) hour.

Payout of eligible vacation time
A. Separation from the ACBDD
Upon separation from service with the ACBDD, including retirement_,:’a{l\é ployee shall be entitled to
compensation at the employee's current rate of pay for any unused’vacatiomleﬁ‘ve accrued at the time of
separation. AN, \ G
In case of death of an employee, such unused vacation‘leave shall be paid in accordance with
section 2113.04 of the Revised Code, or to the emBL(J'_,vee's estate.

B. Employment status change P
When an employee changes from classified status to administrati e status {or vice versa), there should be
mutual agreement between the employ%é'a d the department\ﬁ(aad‘regarding the dispasition of any
unused vacation. Human resources must tge notifigg in writing whether'the balance will be carried over to

the new record or lump sum payment will bg‘madé fi':ir~a\r1:{’ part or all}nf tl:”e“’ﬁgused balance at the time of
change in status. \ y

n

C. Cash benefits for unused-vacation leave

1. Full or part-time'regular employees who ;?VE earned vacation leave, have worked at least twelve

(12) consecutive months, and are not on an%probationary period are eligible for cash benefits.

2. Eligible employges may réql}est vacation lea‘v}e\(;gnversion at any time in the calendar year up to the
amount of their;arinual E}ccrual rate. Leave canvérsion payments will be made within thirty (30)
days of the requeSt\-,‘ .andacerugd’@ebalapces will be adjusted accordingly. The conversion

_,;_ampmllhbe paid"‘c'lt?;‘.léfjJO\"z{: ofhth\?Val'Ue,,of the vacation leave computed at his/her rate of pay at

the time"the réquest is made, Applicable taxes and retirement contributions will be withheld

according to'local state and féderablaw, regulation or policy.

‘ 3&Retirement cont“ﬁ%bution corﬁid/érations: Earnable salary is any earned income used to calculate

Yﬁp@l average salar\{ab‘retirement. Earned vacation is reduced when utilized by the last-inffirst-out

“inethod in determining available time for earnable salary.

Nhe maximlfj_ i'amount of converted vacation leave that can be considered earnable salary is

th amoupt of vacation earned within the same calendar year it is converted, less any

arp\OUﬂthtaken during that calendar year. The only exception is that leave conversion may

occur in"the month of January for the prior calendar year.

il Anyf\.’fgcation leave converted that was not earned within the same calendar year is
considered non-earnable salary for OPERS contribution reporting and will not be used in
final average salary calculations at retirement.
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Section: 6.2

Adopted: 5720197

Revised: 8/21/00; 6/20/06; 11/16/11, 12/16/M13, 2/123/16
Effective: 8/21/00; 6/20/06, 11/16/11, 12/16/13, 2/23/16

6.2 VACATION

1.  Ful-time (40 hours per week), twelve month employees are eligible for paid
vacation leave, according to the following eligibility guidelines:

Less than 8 years of service: 80 hours
vacation (3.1 hours per bi-weekly pay period)

More than 8 or less than 15 years of service: 120 hours
vacation (4.6 hours per bi-weekly pay period)

More than 15 or less than 25 years of service: 160 hours
vacation (6.2 hours per bi-weekly pay period)

More than 25 years of service: 200 hours vacation
(7.7 hours per bi-weekly pay period)

2. No employee wiil use vacation leave under any circumstances until he or she has
completed the probationary period with the Board.

3. Vacations are scheduled in accordance with workload requirements of the
individual departments within the Board. For this reason, it is essential that
vacation requests be made at least three (3) weeks in advance of the proposed
starting date, unless an emergency exists. Vacations are to be taken at a time
which is mutually agreeable to the supervisor and the employee.

4. Vacation leave shall be charged in units of one quarter (1/4) hour.

5. Vacation leave is accrued when an employee is in active pay status, but it is not
accrued for paid overtime.

6. Vacation leave shall accumulate for no more than three (3) years accrued
vacation. An employee is entitled to compensation, at his or her current rate of pay
for any unused vacation at the time of separation or retirement.

7. Any prior employment with the State of Ohio or political subdivisions of the State of
Ohio will be counted toward the total years of service to determine  vacation
accrual rates for twelve-month employees. It is the employee’s responsibility to
provide evidence of such prior employment. (A letter from that political subdivision
will be accepted as such evidence.) Service time spent on authorized leaves of
absence when the employee was returned to active service will be included in the
total years of service.
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8. In the event that the employee terminates service with the Board and has utilized
more vacation than would have been earned since his/her anniversary date, the
Board shall be reimbursed for time used but not earned out of the employee’s last
paycheck(s).

9. An employee who has utilized leave without pay in the preceding year prior to
his/her anniversary date shall not be eligible for the allocation of vacation leave on
his/her anniversary date but shall continue to earn vacation based on the actual
number of hours in active status.

10. Beginning January 1, 2014 vacation will be accrued by the schedule in Paragraph
1. For employees that have previously been awarded vacation time at their
anniversary date, the accrual rate will start on the anniversary date in 2014.

11. Beginning December 1, 2015, Vehicle Operator1& 3 who work 248-days or more
and five hours per day shall earn paid vacation leave based on hours worked per
day with an accumulation of 2 weeks per year (1 week of which shall be used
during a period approved by the employer, i.e. Spring Break or Winter Break), to
be used during the year after is it earned.
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Section: 5.12A

Adopted: 1/25/03

Revised: 6/20/06, 3/23/10, 1/25M1, 11/16/11, 1/18/12, 1/122113, 11M1H14, 112015, 1/26/16
Effective: 1/25/03, 6/20/06, 3/23/10, 1/25/11, 11M6/M1, 1118112, 1/22/13, 11M/14, 1/20/15, 1126/16

5.12A CASH BENEFITS FOR UNUSED VACATION LEAVE

1. Eligible Athens County Board of DD employees are full or part-time regular non-
bargaining unit (non-probationary) staff members who have worked at least twelve (12)
consecutive months and have earned vacation leave.

2. Conversion Amount: The maximum amount of converted vacation leave that can be
considered earnable salary (used to calculate final average salary at retirement) is the
amount of vacation leave the employee earns in one calendar year, less any amounts
taken during the calendar year. To be considered earnable salary the ieave also must
have been earned in the calendar year it was converted. This concept is considered the
LIFO method (last in, first out). The only exception is that leave conversion may occur in
January for the prior calendar year. In this case the amount considered earnable salary
would be the amount of leave earned in the prior year minus the amount of leave taken
in the prior year. (A payout date in January is the only way to affect OPERS approved
conversion plan that allows for employees to have the potential to convert the entire
amount they earn in a year provided they have not used any leave during the prior
year).

3. Eligible employees may request vacation leave conversion at any time in the calendar
year. Leave conversion payments will be received in the employee’s paycheck within
thirty (30) days of the request, and accrued leave balances will be adjusted
accordingly. The conversion amount will be paid at 100% of the value of the vacation
leave computed at his/her rate of pay at the time the request is made.

4, PERS and STRS will be withheld in accordance with R.C. 145.01 (R)(1)(b).
5. Taxes will be withheld according to local, state, or federal laws, regulations or policies.

6. Status changes: Requests for leave conversion as a result of a status change, such as
a demotion, whether voluntary or not, must be made within ten days after the status
change for the leave to be paid out at the pay rate preceding the status change.

7. Unused vacation leave not converted in excess of established maximums will not be
carried over from year fo year, and will be lost.

8. Eligible employees may convert vacation leave accrued prior to the current calendar
year up to the amount of their annual accrual rate. The conversion amount will be
deemed non-earnable (reference Paragraph 2 above) salary for PERS contribution
reporting. That is, the conversion amount will not be used to calculate Final Average
Salary at retirement.
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PersonnelPlus
Employment Services

Still the one in Athens County after 30 vears!

PROPOSAL TO ADD SECRETARY POSITION FOR PERSONNELPLUS
October 26, 2016

PROPOSAL

To add a full-time secretary to PersonnelPlus to assist with general secretary duties.

HISTORY

In 2007, Personnel Plus moved to Kern Street in Athens in order to better meet the needs of both clients and
businesses. At that time PersonnelP/us had one full-time secretary.

In 2008 when Karen Hynes was hired as the secretary, there were a total of six full-time employees, one full-
time director and 3-5 part-time job trainers. The secretary responsibilities were mainly to manage the office
and provide clerical support to the director and staff.

In 2009, Personnel Plus and the Washington County Board of DD partnered in an OOD grant, Pathways.
Pathways later became VRP3 Services and is now called OOD Contract Services. Clerical support was
provided by the existing secretary for this position.

In 2013, due to increased volume of service requests from OOD, the logging, processing and billing duties
transitioned from the Job Training Coordinator position to the secretary to allow the Job Training Coordinator
to focus on programming and not billing duties. These duties required a specific skill set to complete the
work. Therefore, Karen’s title was changed to Business Clerk/Administrative Assistant. There was no
increase in wage.

In 2016 there is one full-time director, five full-time ACBDD employees, two full-time Atco job trainers and
two part-time job trainers and five summer youth job trainers. Recently, four Service and Support
Administration positions moved to the Harper Street building and there is currently one full-time Job
Developer position and one part-time job trainer position expecting to be filled in the next few weeks.

To keep up with increasing clerical work, PersonnelPlus has used job trainers when possible, extended work
hours and now hired a temporary secretary through Career Connections to help to continue to meet work
responsibilities and the deadlines of Opportunities for Ohioans with Disabilities (OOD), our main funder.
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WHY IT’S NEEDED

Over the past few years Karen’s position has changed and work tasks have increased, especially in the past six
months.

Increased and projected increases in employment services from OOD and VRP?,

Increased volume of calls and traffic.

Added responsibilities such as creating brochures and other PR tasks.

Documenting and recording UT/MUI incidents, the monthly building inspections, drills and other
duties pertaining to different committees.

5. Many basic clerical duties have to be considered less of a priority which causes a backlog to build up
and with these responsibilities not getting done, it may impact accreditation reviews. Examples are
Department Meeting Minutes, scanning, updating records, etc.

= s B P

THE BENEFIT

v An entry-level Personnel Plus Secretary will make sure all daily office duties are completed and the
needs of the building staff, clients and community members continue to be met in the most positive,
professional way.

v A secretary will be able to assist with special projects, including CARF preparation and maintenance,
DOOD preparation and maintenance and any other required changes that continue to be handed down
by our funders and the Employment First movement.

v" Most especially, by adding a secretary, this would allow Karen as the Administrative Assistant/Billing
Clerk to be able to focus more on OOD logging, monitoring and billing submission in order to provide
good service and maximize our funding and remain in good standing as a provider of OOD  services.

v With the establishment of the County Board’s “Employment Options™ Division, Karen will also be
able to assist the director with added responsibilities of assisting other county employment providers
with educational resources, employment training workshops and other types of support to strengthen
our provider pool.

The Risk

In terms of cost, if we do not meet the billing submission deadlines of OOD, we will lose money. There have
unfortunately been a few instances recently where this has happened.

Since the doors of OOD have been reopened and they are now working with PersonnelPlus again, we do not
want to reverse our progress by not demonstrating professionalism or the inability to deliver quality services.
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An hourly rate of $11.00 is used to estimate total annual cost for this position. This estimate is based on the
following state and local market comparisons:

e (OACB 2016 Salary Survey for Secretary 1
o Average minimum pay rate: $11.31 (ranging from 8.21 — 21.46)

o Average minimum actual pay rates: $12.09 (ranging from 8.10 — 22.46)

e Local large employer comparison

o Ohio University entry level administrative support minimum rate: $11.09

Estimated Cost Calculation Total
Hourly comp 1 year $11 x 2080 hours $22,880.00
Compensation plus full benefits (22,880 x 1.1824) + $23,778 $50,831.31

STATISTICS

Using numbers from billed services to OOD/BVR, there has been a dramatic increase in authorizations and

revenue coming through the PersonnelP/us program since April 2016.

= Total billed authorizations for 2015 = $150,477.

= Total billed authorizations for January through March 31, 2016 = $38,618

= Total billed authorizations for April 1, 2016 through September 30, 2016 = $144,103.4

= Total billed authorizations for 2016 to date = $182,722.
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Revised 10/20/16 9:22 AM
Athens County Board of MR/DD AGNECY
POSITION Athens County Board of MRDD
| DIVISION OR INSTITUTION |
Administration
DESHRIBLION UNIT OR OFFICE
Board Office
COUN1Y OF EMPLOYMENT
( ) State Agency (X )County Agency ( ) New Position ( ) Change Athens

Usual Working Title of Position -
Secretary

Position No. and Title of Immediate Supervisor
Director, Personnel Plus

Normal Working Hours (Explain unusual or totaiing shitt)
Monday - Friday, 40 hours, 8:00 AM - 4:30. PM

Job Description and Work Charactenstics

Yo Job Duties - Mimimum Acceptable Charactenstics
High school diploma required.  Business
42% | Provide secretarial support to the Board Administrative staff and the adult program. { college preferred.
Duties include generating and/or program or business related material (e.g.
correspondence, reports, summaries, evaluations, tables, meeting minutes, policies, | Must possess computer skills, as well as the
forms, case notes) from written materials or through transcription using word processing | ability to type rapidly and accurately.
software, maintaining files, record keeping, billing, maintaining and ordering supplies,
and taking meeting minutes as needed. Must proofread work and make necessary | Must maintain confidentiality at all times.
corrections/updates. y
Ability to operate various types of office
32% | Answer multi-line telephone and receive messages/inquiries from visitors, staff, | equipment such as copiers, fax machines,
consumers. Route calls appropriately. Greet and direct visitors. Communicate with | memory  typewriter, and  transcription
parents, consumers, staff, and members of the general public. machines.
22% | Perform general office duties including, but not limited to: filing, distributing/routing | Ability to operate a personal computer and
mail, copying, faxing, and maintaining office supply inventory. word processing software for a major portion of
the day.
4% Perform other related duties as assigned.

Ability to communicate clearly and courteously
in person and on the telephone.

Ability to handle
simultaneously.

multiple  assignments

Good verbal and written communication skills.

occupation of a public employee.

WORK CONDITIONS - The majority of work hours are spent at 20 Kern St. Working conditions may exist that are not such as normally exist in the
These conditions may include exposure to blood borne pathogens, communicable disease, potentially infectious
materials, and/or aggressive behavior. As necessary, the employee shall comply with safety rules established for the purpose of fulfilling compliance
with Ohio Employment Risk Reduction Standards, Rules, or Orders through the utilization of protective equipment and decontamination techniques.
Probationary period - 180 days.

List Position Numbers and Class Titles of positions supervised. If more than eight, list tatals only.

SIGNATURE OF SUPERINTENDENT

DATE

SIGNATURE OF EMPLOYEE

DATE
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Exhibit 4

Manual: Admin
Adopted:

Revised: 4/22/03, 3/20/07
10/19/16

Effective: 4/22/03, 3/20/07

60. MEDICATION POLICY

The following policy is in effect for any enrollee taking medication during program hours or
activities.

In order for prescription medications to be given, the completed iMedication Administration
Consent FormT must be signed by a physician and the parent/guardian/provider.

All medication shall be secured in a locked cabinet at the nurseis station and removed only by
designated nursing staff or otherwise approved by the ATCO Team (which includes the RN) and
specified in the ISP.

The nurse must receive the medication in its original container with the label from the pharmacy
in place stating the following information:

Enrolleeis name
Name of drug
Correct dosage
Time due
5.  Date prescribed
(All of the above information is stated on a prescription label)

A

All yellow school bus drivers are prohibited from accepting and transporting prescription
medications. All prescription medications will need to be brought in by providers, family or
guardians.

Empty medication bottles will be sent home when additional medication is needed. Out-dated
medication will be disposed of properly.

Parents, enrollee, guardians, or providers are responsible for bringing medications to County
Board programs, and giving them to the nurse or Principal.

The nurse will notify the parent, provider, or guardian one week prior to needing refills to ensure
continuous medication is available for individual. This will let the parent plan ahead if
transportation is an issue for the family.

If the parent, provider, or guardian fails to deliver the medications, the Director of Transportation
and Program Director will be notified and the individual will not be picked up by bus until
medication has been provided.

To ensure the safety of all individuals, please observe the following guidelines.



Page 17

Exhibit 4
Parents/guardians/providers are encouraged to notify the nurse directly if there are any charges in
the medication. For example:

New medication
A change in dose or time
If a medicine has been stopped

Please contact the Director of Nursing at 592-6659 for further information.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Administration
Goal # 1: Develop Agency Message-Communication and Marketing Procedure
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Open and transparent | Ongoing, Website Survey results, Superintendent and Ongoing
board that values Quarterly Social Media Community Board President Public
community/staff/ and | evaluation Email comments Feedback has
stakeholder input Newspaper been positive.
Radio
Stakeholder meetings
Surveys
Marketing material
Superintendent and Ensure agency materials Superintendent and
Leadership team Ongoing, share this commitment; | Customer Leadership Survey being
assisting staff to Quarterly Service and Support Satisfaction Surveys, | team developed.
empower individuals | evaluation Administration Results of social

with developmental
disabilities

to lead in their own
success and
experience full
community integration

Department is trained
and effective;
Oversight of all social
media responses;
Accreditation

media responses
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Become the Ongoing, Website Survey results, Board, Superintendent | Feedback has
recognized and Quarterly Social Media Community and Leadership team | been positive
respected leader in evaluation Email comments, and survey is
providing and Newspaper Customer being
monitoring services Radio Satisfaction Surveys, developed.
for individuals with Stakeholder meetings Results of social
developmental Surveys media responses
disabilities in Athens Marketing material
County through Presence at local events
consistent and
demonstrated actions
Be an agency that is Ongoing, Press releases about Survey results, Board, Superintendent | Feedback has
fiscally responsible, Quarterly fiscal responsibility, Community and Leadership team | been positive
stable yet flexible, evaluation person centered comments, and survey is
visionary and planning, Individual Customer being

innovative, and
committed to the core
principles of Person
Centered Planning and
Self Determination for
individuals with
disabilities.

Service Plan
satisfaction;
Community leader
tours;

Regular meetings with
community leaders;
Stakeholder meetings on
various topics;

Provide trainings on
these issues

Satisfaction Surveys,
Results of social
media responses

developed.




Page 22

2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Provide the highest Ongoing, Website Transition Manager | Superintendent and Feedback has
level of supports and | Quarterly Social Media and Transition team | Leadership team been positive
services possible to evaluation Email to determine and survey is
individuals with Newspaper methods; being
disabilities as our Radio Analysis of surveys; developed.
agency transitions to Stakeholder meetings Accreditation report;
meet federal mandates Surveys Provider feedback

Marketing material
Presence at local events
Transition meetings
Provider meetings
Accreditation
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Administration
Goal # 2: Fiscal Accountability
Action Timelines | Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Revenue: Finished by | Director of Finance & Meet the Director of Finance & | Completed
Create a dashboard 06/30/16 Operation, deadline; Operation,
available on the Information Technology Staff utilization | Information
intranet that tracks Manager, of the dashboard | Technology Manager
the revenue for all Training for all staff
funding sources
Expenditures: Ongoing, Director of Finance & Monitor and Director of Finance & | Ongoing
Track budgeted monthly Operation evaluate areas of | Operation fi oversight,
expenditures evaluation need Business Clerk fi
Implementation
through Infallible.
Department budgets | Ongoing, Director of Finance & Department Directors/Managers Completed
and expenditures will | monthly Operation Budgets will stay
be provided to evaluation within allocation
Department Heads
Carry Over: 09/30/2016 | Ohio Association of County | Increase carry Superintendent, Ongoing

Produce plan to
analyze and make
recommendations to
increase our
carryover balances.

Boards (OACB)- Chief
Operating Officer;

Director of Finance &
Operation; OACB Business
Manager Association; Board
members; Superintendent;
Budget Commission

over percentage
for agency

Director of Finance &
Operation

%
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Administration
Goal # 3: Build a strong Quality Assurance Monitoring System
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Fiscal Processes Monthly, County Auditor, Reconcile with the Director of Finance & | Completed
Bi-annually, Audits through County Auditor Operation,
Annual budget, | Medicaid, Budget Commission,
Ongoing Random Moment Time Superintendent
Study
HR Processes May 2016 Create a hiring process. | Documentation HR Manager Ongoing
ongoing Ensure training
mandates are met;
Ensure evaluations are
conducted,;
Communicate
employment law;
Communicate policy
changes to agency
employees;
Contract negotiations
Provider Processes Quarterly Provider meetings, Analyze training Superintendent, In process
Provider training evaluations Leadership Team,
Transition Manager
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Administration
Goal # 4: Ensure Agency-Wide Person-Centered Thinking
Action Timelines | Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Determine priorities of November 8 | Mid-East Ohio Regional Training HR Manager In process
Person-Centered Council (MEORC) evaluations;
Thinking for staff training for entire staff Language people
use to discuss
services
Schedule agency wide Ongoing Department of Training HR Manager In process
training through Developmental Disability | evaluations,
moduleson | (DODD) rule, Module scores,

the intranet;
Professional
Development
Days

Ohio Association of Adult
Services (OAAS) Policies,
OACB,

Ohio Provider Resource
Association (OPRA)

Certification

Evaluate client
satisfaction

Annually
through
surveys

Surveys,
Individual Service Plan,
Discovery

Surveys through
Discovery,
Achievements

Director of Service
\and Support
Administration,
SSA Manager

Annually through Surveys:
To date survey has not
been implemented or
developed.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines | Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Promoting self-advocacy | Quarterly Project Increased number ATCO Transition | ATCO Transition Manager has been
by individuals served by | evaluation | STIR(Step of trained Self Manager, ASD, meeting with Day Hab providers as
the county board of trained Towards Advocates PersonnelPlus well as Residential Providers to
individuals | Independence and Director, SSAIs, discuss a county-wide advocacy group

Responsibility)

CIS

where each provider shares
responsibility in coordination and
facilitating meetings that are open to
everyone in the county. This will be a
focus in 2017 to finalize who and how
such a group will be supported long
term. Transition Planning Class
Mondayis 1-2 weekly have be
focusing on Person Centered Planning
and learning all choices for the
transition. Refer to September update
letter. ATCO Staff promotes self-
advocacy skills in decision making.
Staff report and document issues
where advocacy supports are needed.
The PPAC continues to promote self-
advocacy. The group developed new
bi-laws during the second quarter.
Quiarterly evaluation of trained
individuals resulted in increased
number of trained Self Advocates.
PPlus continues to provide self-
advocacy support and training to
people we serve. The numbers have
decreased recently.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines | Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Ensure that Quarterly Community Linkages, DODD survey, | ATCO Transition | ATCO Transition Manager has
individuals evaluation Employment Opportunities, | Accreditation | Manager, been reaching out to community
receive services in Private Providers, Adult Services agencies and community partners
an integrated Accreditation Director, and is planning a community
setting PersonnelPlus presentation for Spring of 2017.
appropriate to Director, This event will be introducing the
their needs SSAis, community agencies and partners
Community to the new service model for our
Inclusion county and seeking their support
Specialist and interactions with our

community day hab to provide
more integrated activities in the
community and use the resources
and activities already established
within the community. The
ATCO Transition Committee is
working on assessing our
Community Resources with
contact information and locations.
This will be a resource to SSAIs,
providers and families.

The Adult Service Director is
working with the Community
Integration Specialist to ensure
they plan integrated activities and
those activities are a priority
above other activities.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines | Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Continued- Quarterly Community Linkages, DODD survey, | ATCO Transition | The ATCO staff and individuals
Ensure that evaluation Employment Opportunities, | Accreditation | Manager, facilitate a morning meeting daily
individuals Private Providers, Adult Services where they discuss and plan
receive services in Accreditation Director, activities focusing on increasing
an integrated PersonnelPlus integration.
setting Director, ATCO is partnering with
appropriate to SSAis, PersonnelPlus to ensure
their needs Community community employment is an
Inclusion available opportunity for those
Specialist served by ATCO. PersonnelPlus

provides services in integrated
settings and places individuals in
jobs in the local community.
Quarterly evaluation utilizing
DODD survey, and Accreditation
process. The SSA Department
has not completed any evaluation
using the DODD survey nor have
we had an accreditation review.
However, people are being served
in integrated settings through
community inclusion activities,
job placement, etc.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Service and Support
Goal #1: Support Providers
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Build relationships On-going through | Leadership team Provider feedback Superintendent and Have been
quarterly Leadership team occurring
meetings.
Create accountability | Quarterly Leadership team, Partner together for Superintendent and Have been
structure Provider meetings | Private Partners survey or checklist of | Leadership team occurring
customer satisfaction
Ensure innovative Mini Grants to Superintendent and | Applications received, | Superintendent and NA
options for those in Non-Profit Leadership team reviewed, and awarded | Leadership team
Athens County Providers, August
31, 2016
Ensure that there are | June 30, 2016, Superintendent and Completed analysis of | Superintendent and
sufficient providers of | complete more Leadership team survey showing Leadership team Ongoing

services to meet the
needs of individuals
receiving services in
the county

formal evaluation
of current
providersi
capacity to
expand current
services to meet
the needs.

adequate room for
growth with Private
Providers to assimilate
those moving from
ACBDD programs
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Meet with each newly | Within sixty days | SSA Director, SSA | A signed training SSA Director, SSA The SSAs not

certified independent
provider, for purposes
of confirming the
provider understands
the individual service
plan and the
provider's
responsibilities and
ensuring the provider
has contact
information for the
county board.

of the provider
being selected to
provide services
to an individual

Manager, & SSAIs

verification form

Manager, & SSAIs

only meet with
newly certified
independent
providers to
ensure they
understand the
ISP and their
responsibilities;
they do so for all
providers to
ensure that they
and/or their staff
understand their
responsibilities.
The provider
signs a form
stating that they
received training
on the ISP.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Service and Support
Goal #2: Supporting Choices and Removing Obstacles for Clients
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Utilize Person- Each personis span | Discovery tools, Individualis SSA Director, SSA | 2Eo<K<@: /8CDA@

Centered Planning
tools to assist
individuals to make
the choices that are
important to or for
them which includes
community
integration.

year and Individual
Success Plan span
dates, Ongoing

Person-Centered
Plans

satisfaction with the
outcomes for their
life

Manager and SSAIs
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6

Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Continued -Utilize Each personis span | Discovery tools, Individualis SSA Director, SSA | +D 4 78B4CE?8@E
Person-Centered year and Individual | Person-Centered satisfaction with the | Manager and SSAis | H8 C868<G87
Planning tools to assist | Success Plan span Plans outcomes for their DB86<4<K87 ECA<@<@:
individuals to make dates, Ongoing life <@ /8CDA@ ,8Q@E8C87
the choices that are 1;<0=<@: 7FC@:
important to or for E;8 BCAEBCA:C47?
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Identify obstacles for | Each personis span | Discovery tools, Individual satisfied | SSA Director, SSA Utilizing

individuals that hinder
them from achieving
their desired
outcomes.

year and Individual

Success Plan span
dates, Ongoing

Person-Centered
Plans

with achieving
outcomes for their
life

Manager and SSAis

Person-Centered
Discovery tool for
the individualis
satisfaction with
the outcomes for
their life. As
stated above we
do not have a tool
that would
demonstrate and
collect data
regarding the
obstacles
individuals might
face that hinder
the achievement
of their outcomes

"%
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Service and Support
Goal #3: Offer Waivers to People on the Waiting List
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Enroll six waiver 12/31/2016 SSA:Is, Enrollment SSA Director, SSA The SSA Dept. isin
funded by DODD ACBDD numbers Manager, assigned SSAis | the process of
allocated to ACBDD identifying the six
(2-10 and 4 SELF) individuals for
these priority
groups and will
notify DODD by
September 30"
with the names of
those who want one
of these six
waivers.
Enroll 3 individuals 6/30/2016 SSAIs, Enrollment SSA Director, SSA We have refinanced
on waivers to ACBDD numbers Manager, assigned SSAis | one Individual who

refinance SL Funds

received SL
funding and are in
the process of
refinancing two
other individuals.

"&
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6

Action Timelines Resources Evaluation Responsibilities Progress

Steps/Strategies Update

Enroll 16 individuals | Enroll 2 individuals | SSAis, Enrollment SSA Director, SSA ACBDD has decided not

on waivers removing | by 12/31/2016 with | ACBDD numbers Manager, assigned to move forward with

people from our a total of 16 by SSAis removing people from

waiting list. 12/31/2017 the waiting list and
funding services with a
waiver until we
complete our survey of
those on the wait list and
can analyze the
associated cost with
these additional waivers.

Enroll 10 individuals | 12/31/2017 SSAIs, Enrollment SSA Director, SSA Houses have been

on 10 waivers moving ACBDD numbers Manager, assigned purchased and are in

from EMRC.

SSAIs

process for necessary
renovations to be
completed prior to
moving people from
EMRC to community
setting with waivers.
EMRC plans to pay the
rent on the houses until
they are ready to close
down the current facility
and move all individuals
living there to two
smaller ICF/IIDs or to
the five houses in the
community setting.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: ATCO/Passion Works
Goal # 1: Establish a Transition Plan for CFCM
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Alert staff and clients 2016 completed Superintendent Completed Superintendent, Completed
announcement, ATCO Transition
Superintendent letter Manager
Alert the media 2016 completed Superintendent Continue as further Superintendent Completed
announcement announcements on Office
transition planning
committee produce
actions
Establish an ATCO Spring 2016 Transition Manager, | Establish committee | Superintendent, Completed
Transition Committee Administration, and add members per | ATCO Transition
Stakeholders expertise as needed Manager
Determine the next 2016, 2017, 2018 Transition Per reduction plan ATCO Transition | ATCO Transition
steps for clients Committee submitted to DODD | Manager, Committee meets
Adult Service monthly and consists of a
Director, variety of stakeholders,
ATCO Transition | individuals impacted,
Committee administration,

employees, family
members, and providers.
There is transportation
and an ATCO
subcommittee to focus on
specific needs pertaining
to each area.

"(
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Continued Determine 2016, 2017, 2018 Transition Per reduction plan ATCO Transition | Work to educate and
the next steps for clients Committee submitted to DODD | Manager, introduce many new
Adult Service opportunities that
Director, promote employment,
ATCO Transition | community integrations,
Committee and identifying the best
means for each
individual to enhance
their lives with new
choices.
Determine next steps By end 2017 Offer support for All interested staff ATCO Transition | ATCO Transition
for employees affected staff i have employment Committee Manager has provided

resume, job search

profile developed

the employees with a
survey asking for
information about their
concerns, needs and
future goals.

The ABEA Labor
Management Team meets
regularly and openly to
discuss concerns
pertaining to employees
and the transition.

)
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: IT/Operations
Goal # 1: Messaging-Twitter, Facebook, Website
Action Timelines | Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Update Website Go iLivet by | Director of Finance & Currently holding bi- | Information Completed
04/30/2016 Operation, weekly meetings. Technology Manager
Information Technology | Upon igoing liveT, and Graphics
Manager, becomes part of Specialist doing
Possible 3" party, social media graphics and
Media/Graphics campaign. Plan to functionality. Over-
Specialist hold a 1Release seen by Director of
EventT upon going Finance & Operation
live.
Twitter and Facebook are | Have team Same team as above Utilization of online Information We are using
considered synonymously | and map of with inclusion of outside | measurement tools, Technology Manager | Facebook.
Develop a social media strategy by firm or consultant. Online surveys and Graphics It was decided
strategy that utilizes all 3 | 9/30/16. Specialist doing twitter was not
elements graphics and really useful for our
Strategy to include strong functionality. company.
marketing component Overseen by Dir. of
Finance & Operation
Implementation of a In line with | Same team as above Online measurement Superintendent has
1Community Managert launch of with inclusion of outside | tools, Facebook access
responsible for monitoring | socjal media | firm or consultant. Event attendance, and is using it.
media traffic, responding to outlets. Online feedback,

questions/comments,

response to criticisms/praise.

Surveys

e
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: IT/Operations
Goal # 2: Create Agency-wide Training Modules for all Mandated Training
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Develop ability to Plan by 04/30/16 in | Information Surveys, HR Manager, In process
offer online training line with bringing Technology Testing Director of Finance &
for new hires and on- HR Manager on Manager, Operation,
going training needs board Director of Finance Information
& Operation, Technology Manager
HR Manager

#1
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: IT/Operations
Goal # 3: Paperless Systems
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Identification of areas 04/01/2016. System | Information Reconciled with | Director of Finance & Process of
that require attention: to be populated Technology current system Operation, Implementation
Payroll/Time Card | reviewed and run in | Manager, for accuracy, Business Clerk, IS 65% complete.
parallel with current | Business Clerk ease of use, time | Information

payroll system.

savings.

Technology Manager,

Auditoris Office payroll

personnel.
Paychecks (direct Review technological | Board Approval Implementation | Business Clerk All current
deposit) feasibility. Review employees and
govt. compliance new hires are on
hurdles for direct deposit.
implementation.
New Hire paperwork August 2016 Up-to-date Implementation | HR Manager, In process
technology Information
Technology Manager,
Business Clerk
Transportation (Trip August 2016 iPad with Implementation | Director of Reviewed it
Tracking) appropriate Fac/Transportation, solution not
software for each Information viable.

bus;

Training for
drivers and
Director of
Transportation

Technology Manager,
Director of Finance &
Operation

#II
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Facilities
Goal # 1: Oversee Beacon Playground Construction
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Contact vendors for | December 2015- Blueprints Costs, Viability of | Director of Facilities, | Completed
potential plans April 2016 product Director of Phase |
Educational Services
Request and review | April, 2016 Vendors Team evaluation Director of Pending for
specifications for and choice Fac/Transportation, Phase Il
playgrounds Director of
Educational Services
Review selected May, 2016 Insurance company | Receive approval Director of Completed
blueprints with Fac/Transportation, Phase |
Insurance company Director of
Educational Services
Create a Request for | May, 2016 Newspaper- advertise | Per process Director of Secured 2 quotes
Proposal and bid it for 2 weeks. The Fac/Transportation, and issued PO
following Monday Director of for Phase |
after the second Educational Services
week, select contract
and award
Begin construction June 2016 for first, | Vendor Director of Director of 10-3-16
on playgrounds others to be Facilities Fac/Transportation,
determined Director of
Educational Services
Conclude July 2016 for first, Vendor Staff, students, Director of Phase 1 10-15-16
construction others to be parents Fac/Transportation
determined

H#
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Facilities
Goal # 2: Energy Efficiency
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Upgrade parking lot January 2016 Energy Efficient Beacon and Bus Director of Completed
lights Lights Garage Fac/Transportation
AEP Incentives
Retrofit all interior January 2016- Energy Efficient Once Completed Director of We are working
lights with LED January2017 Lights Fac/Transportation | with 3
companies on
AEP Incentives quotes.
Evaluate buildings for | Summer 2016 Blown in insulation Total of 18 for Director of Pending
insulation needs Harper Street Fac/Transportation

#$
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Facilities
Goal # 3: Oversee New Buildings/Office Spaces
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Determine locations February 2016 until | Beacon office space | HR Manager, Superintendent Completed
for staff complete Medicaid Manager
Evaluate new facilities | Per hiring process Need blueprints Adequate space and | Superintendent, Property not
for space allocation furniture Director of Acquired
Fac/Transportation
Move furniture and February 2, 2016 Internal staff and Completion of Director of NA
equipment until completed vehicles process Fac/Transportation

#%
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Transportation
Goal # 1: Plan for Phase-Out During Transition
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update
Routes - chart 2019 Transition Team ongoing Director of Pending
impact/results of each Fac/Transportation gathering
phase-out information
Determine equipment | 2019 Transition Team ongoing Director of Pending
need or determine Fac/Transportation gathering
equipment liquidation information

#&
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Educational Programs
Goal # 1: Early Intervention (EI) Plan under DODD
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Evaluate current EI Semi-annually- Help Me Grow Trend data over time | Director of Complete
program - customer Survey based upon | survey, Educational Services
satisfaction HMG, Parent survey from and Developmental
Our survey six ACBDD Specialist Liaison
months later
Evaluate current EI Quarterly- April, Gatekeeper Trend data over time | Developmental Ongoing
program - numbers July, October, Specialist Liaison
served January
Evaluate current El Quarterly- April, EI/DODD- Regional | Analyze new rule, Director of In process

program - compliance

July, October,
January

Representative
updates

expectations,
monitor our
progress, repair
areas of concern

Educational Services
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Educational Programs
Goal # 2: Create Three Sensory Playgrounds
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Create a playground January 2016 Staff, students, Ensure all groups Director of Complete
committee Director of are represented Educational Programs
Facilities, parents
Review local sensory | February through Take committee Share pictures and Director of Complete
playgrounds- April, 2016 members to these ideas with staff, Educational Programs
Lancaster, Athens, four sites, and take | select students
Vinton. pictures
Select playground May, 2016 Blueprints, cost Parent/staff meeting | Director of Phase 1
items for purchase for analysis, wish lists | for overview, Educational Programs, | equipment
all three playgrounds Vote Director of ordered
Fac/Transportation ETA 10-1-16

#(
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: Educational Programs
Goal # 3: Reestablish Primary 2 Class
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Analyze classroom January- May, 2016 | Catalogues, other Primary 1 and Director of Ongoing
supply needs. classrooms Intermediate 1 Educational Services
Order these items. teachers
Analyze classroom February-May, 2016 | Catalogues, other Primary 1 and Director of Ongoing
furniture needs. classrooms Intermediate 1 Educational Services
Order these items. teachers
Post a Primary 2 March, 2016 Internal posting, Need five to Director of Complete
position for Moderate Newspaper interview Educational Services
to Intensive IS teacher
and 1A
Interview and select April-May, 2016 Interview Team One is selected and | Director of Complete
next teacher accepts Educational Services,
two teachers, one
assistant
Determine student April, 2016 Class lists Ensure all resources | Director of Complete
placement with new Student age are used Educational Services
classroom Waiting list
Discuss and share with | April, 2016 Class lists Ensure six-eight Director of Complete
teachers and with Student age students for this Educational Services
parents Waiting list class

#)
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6

Program Area: Educational Programs

Goal # 4: Explore the Addition of an Autism Unit

Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Evaluate other DD June-August, 2016 | Interviews with other | Determine Director of NA
School Programs schools- Ewing feasibility Educational Services
School
If an option, then September- Credentialing, Evaluate cost and Director of NA
determine November 2016 curriculum options, | benefit Educational Services
requirements behavioral supports
Meet with local school | January-February Feeder Schools Determine numbers | Director of NA
districts to determine | 2017 Waiting lists Educational Services
need and numbers
Obtain Board support | February, 2017 Board vote Affirmative Director of NA
Educational Services

Prepare a new February- April, Utilize EI room Proceed with Director of NA
classroom for this unit | 2017 materials steps in Educational Services

Primary 2 additional

classroom
Hire a teacher and March-June, 2017 Posting and Proceed with Director of NA
assistant interview teacher selection Educational Services

steps in Primary 2
Communicate with March 2017 Newspapers Locate 6 appropriate | Director of NA
parents, schools students for this Educational Services
regarding this option classroom.

#*
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Program Area: PersonnelPlus
Goal # 1: Increase the Number of Individuals of Working Age Engaged in Community Employment
Action Timelines Resources Evaluation Responsibilities | Progress
Steps/Strategies Update

Date to phase out
Medicaid billing

Decided upon prior
to 2024

Private Providers

Reductions per plan
submitted

PersonnelPlus
Director
SSA Director

Data has been
collected from the
ACBDD Medicaid
Manager to
determine the
amount of
Medicaid funding
that PersonnelPlus
was reimbursed in
2015 to date in
2016.
PersonnelPlus
Manager will set
up meeting with
Medicaid Manager
& Director of
Finance in third
quarter to
determine time
line for phasing
out Medicaid
billing.

$!
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW

Exhibit 6

Action
Steps/Strategies

Timelines

Resources

Evaluation

Responsibilities

Progress
Update

Expand services to all
with disabilities

2017

OO0D, VRP3

Enrollment capacity

PersonnelPlus
Director

In conjunction
with SSA Dept.
referrals for VRP3
have been
increased. Director
of Employment
Options has
worked with
Director and
Manager of SSA
to improve,
identify and define
a personis place on
the employment
path in ISP. Total
number of new
jobs placed by the
end of the second
quarter is 8.

Improve processes.
Determine Operating
Model for
PersonnelPlus
independent of ATCO
Inc.

2017

ACBDD

PersonnelPlus
becomes stand-alone
department or entity

PersonnelPlus
Director

Director of Finance
& Operation

No Progress on
this during second
quarter.
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2016 ANNUAL ACTION PLAN IS

3rd QUARTER REVIEW Exhibit 6
Action Timelines Resources Evaluation Responsibilities Progress
Steps/Strategies Update
Increase billing Oct. 2016 OOD, VRP3, New funding PersonnelPlus Decision was
options. Bridges to Director made by Director
Decide what funding Transition of Employment
model to use. Decide Options not to
not to change or forgo VRP3 but
choose options. to instead
improve
outcomes and
recommend
continuing

contract. VRP3
IS a great option

for the ACBDD.
Create 501c3 By 2019 Forms Successful PersonnelPlus No Action on
implementation Director this during
second quarter.
Increase numbers in 2016-2019 Community Increase by 3 people | PersonnelPlus The outcome for
Community employers per year minimum Director the year is 3.
Employment Surpassed the

outcome during
second quarter
increasing the
number in the
community
employment by
placing
individuals in 8
new jobs.
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

October 2016 Board Report
Kevin Davis, Superintendent

Property Update — We have had the property in front of Beacon clear cut.
We are in the beginning stages of working with the architect on planning the
driveway and parking area. We hope to have the entry way and parking lot
bid out very soon.

Leadership Meetings — Leadership meetings (with senior management) were
held on September 28, October 12, and 19.

All Managers’ meetings — All managers’ meeting (with any staff who has
management responsibilities) was to be held on October 5. This meeting
was rescheduled to Wednesday, November 2.

Ohio Association Of County Boards — Articles attached

| attended the Southern Ohio Council of Governments Superintendent’s
meeting on October 6.

On October 11, we had a visit from the OACBDD Legislative Representative
Joe Russell. We discussed current issues that are of importance to the
county board and issues that we could use legislative assistance with.

Family Children First Council executive meeting — was held on Wednesday,
October 19.

ATCO Board meeting — was held on Wednesday, October 19. The future
planning and topic of Passion Works was discussed.

Labor Management meeting with ABEA on Thursday, October 20, 2016.

ACBDD - Administration

Atco Adult Services Passion Works Studio PersonnelPlus Service & Support Admin.,
Beacsc{)ﬁ f,vc:so&::i?;‘ hsdtl;l;e{:ept. 21 South Campbell Street 20 East State Street B Harper Street Transportation Services
Athens. Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780 9033 Lavelle Road
Phone: 740-594-3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416 Athens, Ohio 45701
yi Fax: 740-594-7814 Fax: 740-592-4260 Fax: 740-593-8236 Phone: 740-592-6006
Fax: 740-593-3189 : :
atcoinc.org passionworks.org personnelplus.org Fax: 740-594-5048

ACBDD is an equal opportunity employer and provider of services
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

e We have ABEA negotiations upcoming, we will be using Interest Based
Bargaining and a federal mediator. The dates for the negotiations include
November 3 (issues exchange) and November 14, 15 and 21.

e The Athens County Singers will be traveling to Sandusky, Ohio for a
presentation at the American Music Therapy Conference on Saturday,
November 12, 2016. We are helping sponsor the event.

e The playground equipment has been ordered and delivered. It will be
installed soon. A planning committee is working on the dedication
ceremony.

e We have received and accepted an offer of assistance from a Master of
Public Administration student. She is going to help assist the county board
in doing a survey regarding the employment first initiate and where we
stand in progressing. This will be part of her coursework. She is working
with Doug Mitchell and PersonnelPlus.

e We had an initial planning meeting with representatives from Kids on
Campus on September 20, 2016. We are exploring the possibility of
partnering with Kids on Campus for an afterschool or summer programs for
the youth served by the County Board. | will provide an update at the Board

meeting.
Be:CC;DS[Z;OtdITr::sP:ETBZpt Atco Adult Services Passion Works Studio PersonnelPlus Service & Suppon Ad_min.,
801 West Union Street 21 South Cam_pbell Street 20 East State Street 8 Halrper Street Transportation Services
Athens. Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780 9033 Lavelle Road
Phore: 7'.40_594_3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416 Athens, Ohio 45701
Fax: 740-593-3189 Fax: 740_-594-7814 Fax: 7'_40-592-4260 Fax: 740-593-8236 Phone: 740-592-6006
athenscbdd.org atcoinc.org passionworks.org personnelplus.org Fax; 740-594-5048

ACBDD is an equal opportunity employer and provider of services
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About

Advocacy
Communications
Training

Technical Assistance
Events

Jobs

Qur Mission

To support County Boards of
Developmental Disabilities in
providing services and supports

to people with developmental
disabilities.
Our Address

73 East Wilson Bridge Rd
Suite B1
Worthington, Ohio 43085
614-431-0616
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In the news

Numbers dwindle rapidly at Butler County’s adult day care facility

Source: Journal-News
Published Wednesday, October 12, 2016
by Denise G. Callahan

County leaders and clients of the Butler County Board of Developmental Disabilities say they have
complete faith in the organization despite it facing a $2 million deficit and rapidly declining numbers of
employees and clients at a soon-to-be shuttered adult day care facility.

Boards of developmental disabilities can no longer provide direct services, according to new federal and
state mandates. Despite a deadline to get out of the adult daycare business by 2024, the Butler County
board announced its intention to close its Liberty Adult Center by March 2017, according to documents
obtained by the Journal-News.

Since the end of March, the number of clients enrolled at Liberty Adult Center has dropped dramatically —
from 125 to 10, according to Lisa Guliano, superintendent of the Butler County Board of Developmental
Disabilities. Staffing has also dropped quickly as employees sought new jobs, going from 40 to seven by
the end of this month, she said.

Guliano estimates the board could save $1.4 million a year with the closure of Liberty Adult Center, but
said the mass exodus of employees, and then clients, could force its closure sooner than 2017.

The board will be addressing the dwindling numbers at Liberty Adult Center during its meeting today, she
said.

"It's a little like we can pull this band aid off really slowly and painfully with uncertainty, or we can just do
it and say now let’s move forward and let the healing, whatever needs to happen, begin,” DD Board
President Kathy McMahon-Klosterman said about the early closure. "With a number of the families the
parents and siblings are older and wouldn't it be in their best interest to know where their family is going
to be, rather than wonder for five or six years where they might wind up.”

The board was also staring down a $3.6 million deficit at the beginning of the year, however Business
Services Director Hailey Quinn said a state cost reimbursement has cut that amount to $2 million.

McMahon-Klosterman said deficit or no, they needed to make a pay adjustments for the county
organization that employs about 160 people.

"We took the commissioners quite seriously for a good number of years and have been fiscally
conservative I think as a board,” she said. “But at some point people have to pay their own bills too... We
had to make some adjustments it seemed, really, to keep staff and to be fair and just with the workers.”

In 2010 and 2011 none of the employees received raises, according to documents reviewed by the
Journal-News. From 2012 through 2014, up to two percent was available for raises. For the next two
years $550 lump sum bonus were approved for raises, but last month the board approved a two percent
raise for all employees which will be given out based on performance.

The largest contributor to the organization’s budget shortfall has been an increase in local waiver
matching funds for Medicaid to keep people with disabilities integrated in the community.

This year the local match is $12 million and BCBDD served 3,350 clients last year. The agency had 2,716
clients in 2011 and the Medicaid match was $7.6 million.

The phase out of personal property tax was also a big hit, going from almost $2 million in 2005 to $1,352
this year.

The DD Board passed a $19 million general fund budget this year and $18 million is planned for 2017. The
total budget, including state and federal funds is $29 million this year and $28.4 million for next year with
an expected $3.4 million deficit. However, the board is expected to have a cash balance of $28.6 million

this year, reserves they have had to dip into because of ever changing levels of state and federal funding.

Guliano said they have been off the ballot for a levy for a dozen years and that, and a board mandate for
at least a six month reserve, is why the reserve is so robust.
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=It's not so much about collections it's about savings and staying off the ballot,” she said. *We have a history of business decisions
we've made over the last 10 years that have enabled us to stay off the ballot. We were last on in 2004, we said we would stay off
for five years and we've been off 12.” ~

The county commissicners have asked all the social service agencies not to have levies on at the same time. The DD Board is now
slated to go back on in 2018. The board has two levies and combined are expected to bring in $20.2 million this year.

Oversight of finances

It is Probate Judge Randy Rogers’ responsibility to appoint two of the seven DD Board members; county commissioners appoint the
rest. Each member serves a four-year term.

The board meets once 2 month and the members also serve on a number of committees. Tony Yocco, vice president of the board
and head of the finance committee, said the finance committee meets every month and is very hands-on.

“We go over (finances) line-item-by-line-item,” Yocco said. "Every expenditure, every contract is reviewed prior to being discussed
and voted upon by the board. There is a detailed level of oversight for the finances. Not only do we recognize that we have to
provide the best possible care for the individuals we serve but we also understand we are stewards of money entrusted to us by the
taxpayers.”

Even though the DD Board is funded by taxpayers and has an annual budget hearing like other county departments, commissioners
cannot dictate how It spends money, according to Commissioner Don Dixon.

The commissioner sald he is satisfied the board is handling things the right way.

*I'm comfortable with what they’'re doing and the how the budgets are running,” he said. “They are under the same kind of, budget
constraints we are and everybody else is. We've been holding the line and trying to get everything fiscally back on a good solid
foundation and I think that's probably what they are doing now.”

Finding new care for clients

Guliano sald it was nice to have a “little bit of a luxury” last month when numbers at Liberty Adult Center were 12 staff to 15
clients, because it allowed them to work more closely with each individual to help them find a new center — there are 35 to 40
providers in the county. Only the most challenged clients are left at the center on Liberty Falrfield Road, she sald.

Now, Guliano said the extra staff are also working on closing the facility’s *massive” building, Including moving supplies and
equipment that were once used to care for 125 people.

"The Individuals we have left, many of them are getting some direct support from our staff, our staff Is taking them to their new
provider, helping with the transition, working with the new provider,” she sald. *Any employees that are not assigned to individuals
on any given day we've started the process of breaking down the building.”

Elizabeth Maynard's son Ben recently moved to The Charleston Club, a day service program In West Chester Twp. She describes her
son, who was born almost 24 years ago on Christmas Day in Anchorage, Alaska, as a “little character” who Is developmentally
delayed, with complex health Issues due to a very rare chromosomal condition.

She said staffers at the DD board were very supportive in the famlly’s search for new care.

“Liberty Center, and the team at Butler County, they had no cholce, and they have been so supportlve In terms of trying | to find the
right fit for Ben,” she said.

Dave Parris” daughter Ashley transitioned from the center to Easter Seals earlier this summer and recently started a job as a
stocker at Walgreens. She has Dandy Walker Syndrome which for a while caused the 25-year-old to have anger Issues before they
found medicine that works to keep that under control. -

Parris said for most of the time she was under the county’s care, staff had to have eyes on her all the times because she would
cause trouble.

He said he suspects the DD board needs to maintain the staffing levels because the clients who are left have the most needs.

"My gut tells me that everybody that’s on Ashley’s leve!l has moved on already,” he said, "And the people that are left thefe are the
hardest to place.”
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Yocco, vice president of the board and head of the finance committee, defended keeping the staff-to-client ratio.

“First and foremost is the safety of individuals we serve there at the center,” he sald. “*Regardless if it's ten, 100 or even one, they

still deserve to be provided proper supervision and care. The leadership that's overseeing that, I trust their judgment because that
is our mission.”
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In the news

Dozens show up for public forum on privatization of Hocking Valley Industries

Source: Logan Daily News
Published Friday, September 23, 2016

by Beth Lanning

Concerns were voiced during a forum Wednesday concerning the privatization of Hocking Valley Industries
(HVI).

Hocking County Board of Developmental Disabilities (HCBDD) and HVI are now considered one entity but
they're transitioning into two separate entities because of federal mandates. The transition is scheduled to
take place July 1, 2017.

David Couch, Superintendent of HCBDD, led the meeting among dozens of people including Hocking
County Commissioner Jeff Dickerson; Executive Director of Hocking Hills Chamber of Commerce Dani Bell;
and Hocking County Treasurer Diane Sargent.

One hot topic was the future of more than a dozen employees who currently work at HVI.

“"Because the DD Board will be no longer be providing direct services, the staff who provide those services
(including transportation) will no longer be county employees,” explained Couch. “They will no longer
receive salary and benefits. The decision to hire belongs to HVI, not the DD Board.”

If HVI decides to rehire any of the employees for the same job they could be considered carryover
employee.

“That determination is made by Ohio Public Employees Retirement System (OPERS), not the DD Board,”
continued Couch. "If they are determined to be a carryover employee they can choose to continue
participating in the PERS system.

“If they choose to do so, the DD Board will be responsible to continue paying the 14 percent employer
share, the employee will have to contribute the 10 percent employee share. The employee will also have
to contribute to social security,” Couch explained.

The meeting provided very little comfort for those who have their jobs on the line including support
professionals and drivers.

Sean Dahl, Field Representative for the Ohio Association of Public School Employees (OAPSE) State Office,
as well as the American Federation of State, County and Municipal Employees (AFSCME), was in
attendance to support the workers.

"They are not guaranteeing our jobs. We're still working on it but they are not guaranteed those
positions,” said Dahl. “Right now we have 18 people and 16 people are being laid off as of July 2017.

"But if you heard them talk about the carryover for the positions, which means they can take their OPERS
with them, that’s going to cost the board. You tell me if they’re going to be rehired.”

“Everyone is concerned about losing their jobs,” said Shelly Mays, Direct care staff for the Hocking County
Board of DD and Union President. "We don’t know what’s going to happen.”

One employee who is concerned about losing her job spoke up at the forum.

"Not only that, it will be our pay, our benefits, and we have to make it work for our family also. With
saying the 'same faces’, we don't know that,” she said.

The “same faces” comment was made by Couch. He is optimistic that current employees with stay on
through the transition.

"Personally, I expect they will hire many of the current staff because they know how to support the
individuals receiving services, but I have no control over that decision,” added Couch. "I can say that I
know HVI will continue to be committed to providing quality services to people and will make hiring
decisions that will enable them to do that.”

The Logan Daily News contacted Amber Spencer, Executive Director of HVI, to get the latest on the hiring
process but she was out of the office Thursday.
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