ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, May 26, 2015-6:00 P.M.
21 S. Campbell St., Athens, OH 45701

Call to Order —J. Day

Roll Call —§. Biancone

Approval of Agenda

Mission Statement (Exhibit 1, Page 2}

Minutes of the Previous Meeting
a. April 28. 2015 Regular Session Meeting (Exhibit 2, Page 3)

Presentation to previous Board Member Barb Brown-Lindsay — John Day

New Business

a. Approval to enter into agreement with Gallipolis Developmental Center for short-
term admission agreement through June 30, 2015 (Exhibit 3, Page 11)
b. Approval to enter into agreement with Richard Solomon for P.L.A.Y. Project for

term of three years beginning June 2, 2015, pending Prosecuting Attorney
approval (Exhibit 4, Pagc 12}

C. Approval of Amendment No. | to Aramark Food Services contract beginning July
1, 2015 for period of one year, pending Prosecuting Attorney approval (Exhibit 5,
Page 24)

d. Approval to enter into agreement with Adrienne Nagy for physical therapy

services for period of one year, beginning July t, 2015, pending Prosecuting
Attorney approval (Exhibit 6, Page 25)

C. Approval to enter into agreement with Marsha Willan for sensory integration
services for period of one year, beginning August 1, 2015 pending Prosecuting
Attorney approval (Exhibit 7, Page 28)

f. Approval of revised Personnel Policy |.8 Anti-Harassment (Exhibit 8, Page 30)

g. Approval to enter into contract with Hylant Insurance for property, violence, auto
and liability insurance, for period ot one year beginning July 1, 2015 (No Exhibit)

h. Discussion of Strategic Planning — Creative Option C (Exhibit 9, Page 34)

i Discussion of agency-wide recycling and energy reduction

Old Business

a. Approval of revised Admin. Policy 24 Utilizing Co. Tax Dollars (Exhibit 10,
Page 3&)
b. Approval to enter into agreement with AMHA for residential housing, for period

ending October 13, 2029 (Exhibit 11, Page 41)

Director of Finance and Operations Report: Revenue and Expenditures
(Exhibit 12, Page 53)

a. Vouchers for reporting period of May 1-26, 2015 (Exhibit 13, Page 61)



10.

11.

12.

13.

15.

16.

Superintendent and Managers’ Reports (Exhibit 14, Page 68)

Comments from Visitors Relative to the Agenda

Comments from the Unions Relative to the Agenda

Comments from the Board

Enter into Exccutive Session per O.R.C. Section 121.22 (G)(1) To consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official, and (G)(4) Preparing for. conducting, or reviewing
negotiations or bargaining sessions with public employees concerning their com pensation
or other terms and conditions of their employment.

Return from Executive Session,

Adjournment
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

MISSION STATEMENT

Adopted February 19, 2008

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality
of life for individuals with developmental disabilities through an array of individualized services
and supports.
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Athens County Board of Developmental Disabilities
April 28, 2015 Regular Board Meeting Minutes
801 W. Union St., Athens, OH 45701

Regular Session was called to order by John Day, Board President, at 6:16 p.m.

Roll Call by Sally Biancone, Executive Secretary.

BOARD MEMBERS PRESENT (X)

X(late) BARNES X BOND X CONRY X DAY
X DEFOREST X HUTZEL
OTHERS IN ATTENDANCE
Eric Young Superintendent ACBDD
Dr. Maryalice Turner Asst, Superintendent/Dir. of Ed. Sve. ACBDD
Steve Kramer Director of Finance/Operations ACBDD
Mark Cullison Director of Adult Services ACBDD
Joanne Heinzman Director of Nursing ACBDD
Butch Withem Facilities/ Transportation Director ACBDD
Laurie Gregg Atco Business Manager ACBDD
Sally Biancone Executive Secretary ACBDD
Jacqueline White Operator [ ACBDD/OAPSE
David Sincoff Behavior Specialist ACBDD
Mary Ann Smathers Senior Developmental Spec. ACBDD
Crestlyn Chaney Community Inclusion Spec. ACBDD/ABEA
Jamie Hart Service and Support Spec. ACBDD
Autumn Brown Community Inclusion Spec. ACBDD
Lyn Justis Instructor Asst. ACBDD
Mark Groll Program Director The LiveAnew Hab. Ctr,
3 Announcement of new Board Member appointment Margaret Demko by John Day.

Margaret stated she is glad to return to the Board and looks forward to working
with all of us.

Oath of Office and Declaration/Ethics Statements — Read and signed by Margaret
Demko

MOTION 4-15-1:

Motion to approve the agenda.

MOTION: CONRY SECOND: HUTZEL
VOTE: AYES BOND, CONRY, DAY, DEFOREST, DEMKO,
HUTZEL

MOTION: CARRIES
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6. Reading of the mission statement by Margaret Demko (Exhibit 1, Page 2).
7. Approval of Minutes

a, MOTION 4-15-2:

Motion to approve the minutes of the March 31, 2015 Regular Session
Meeting (Exhibit 2, Page 3).

MOTION: CONRY SECOND: DEFOREST
YOTE: AYES BOND, CONRY, DAY, DEFOREST, HUTZEI.
ABSTAIN DEMKOQO

MOTION: CARRIES

8. Director of Finance and Operations’ Report: Revenue and Expenditures (Exhibit 3,
Page 17),

Steve explained we reconcile with Auditor’s Office each month. He reviewed
revenue and expenditures in first quarter and reiterated why we need carryover
each year until we receive levy dollars, Margaret D). asked why contract services
expenditures were so high, Steve said he would check into the specifics for her.

Robin Barnes arrived at 6:28 p.m.

a. MOTION 4-15-3:

Motion to approve the vouchers for reporting period of April 1-28, 2015
{Exhibit 4, Page 14).

MOTION: CONRY SECOND: BOND
VOTE: AYES BOND, CONRY, DAY, DEFOREST,
DEMKO, HUTZEL
ABSTAIN BARNES

MOTION: CARRIES

9, Old Business

a. MOTION 4-15-4:

Motion to approve revised Administrative Policy 15 Behavior Support
Strategies (Exhibit 5, Page 23).
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David Sincoff explained per new rules changes, the policy now addresses
behavior support policy and restrictive measures (not general behavior
support policies and procedures like original policy covered). Mark Groll
asked Board members to table this policy until the MUI coordinator finishes
an ongoing investigation. Board members felt that adopting the policy is
following state rules and we can revisit the policy at any time, if need be,
after the investigation is complete.

MOTION: CONRY SECOND: DEFOREST

VOTE: AYES: BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HCTZEL

MOTION: CARRIES
10, New Business

a. MOTION 4-15-5:

Motion to approve revised Administrative Policy 89 Early Intervention
Services (Exhibit 6, Page 39).

Mary Ann Smathers, Senior Developmental Specialist, explained we follow
rules of DODD and Ohio Department of Health. She stated we are revising
our policy per new rules that have been adopted. She explained the policy is
now more evidence-based and a lot of language that is already defined in the
Administrative Rule has been removed. She further gave an overview of the
Early Intervention program and how they work with Help Me Grow.

MOTION: DEMKO SECOND: CONRY

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HUTZEIL

MOTION: CARRIES

h. MOTION 4-15-6:

Motion to approve to extend the 2014-15 contract with Echoing Meadows for
30 days to end on May 29, 2015 (Exhibit 7 Revised, Page 133)

Mark Cullison explained this contract is for one individual who will be

moving to a waiver, so we only need to extend the current contract for one
more month.

MOTION: BARNES SECOND: DEFOREST
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VOTE: AYES BARNES, BOND, CONRY, DAY,
PEFOREST, DEMKO, HUTZFEL

MOTION: CARRIES

c. MOTION 4-15-7:

Motion to enter into agreement with Athens County Family Children First
Council (FCFC) for period of one year beginning July 1, 2015 (Exhibit 8,
Page 50)

Eric explained this is pooled funding with FCFC, Athens County Children

Services and 317 Board for temporary residential placement for youth in
crisis situations. Last year we used approximately $36,000.

MOTION: BOND SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

d. MOTION 4-15-8:

Motion to enter into agreement with Jason Licht for period of one year
beginning June 1, 2015 (Exhibit 9, Page 51).

Mark explained Jason is in our adult program and a self-advocate who is
skilled in teaching computer skills to other individuals in the adult program.
The agreement is for up to 60 hours/year.

MOTION:  BARNES SECOND: BOND

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HUTZEL

MOTION:  CARRIES

e MOTION 4-15-9:

Motion to enter into agreement with Athens Metropolitan Housing Authority
(AMHA) for period ending October 15, 2029 (Exhibit 10, Page 54).

Dennis explained the agreement is to manage our properties that are
provided for individuals’ residential services. He stated we previously had
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several separate agreements and we have compiled all properties into one
agreement. Board members shared concerns over Article 11, Section 1B
regarding the Board’s lability for cost and for what length of time, if a
vacancy occurs. They asked if a clause could he added to protect us in case
of a vacancy for a period of 90 days or more.

TABLED UNTIL AGREEMENT CAN BE REVISED.

f. MOTION 4-15-9:

Motion to revise (supplemental) Lead Teacher position description and
approval teo hire individual until Director of Educational Services position
becomes vacant, at a rate of $3,000/year or pro-rated as necessary during
term of appointment (Exhibit 11, Page 67).

Dr. Turner stated with her dual role as Assistant Superintendent and
Director of Educational Services, she needs support for managing the school
program. This position would assist in planning, coordinating day-to-day
issues, and working with staff, while Dr. Furner is performing both above
positions’ doties.

MOTION: HUTZEL SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

g. MOTION 4-15-10:

Motion to approve the 2014-15 Beacon School Calamity Day Designation

(Exhibit 12, Page 69).
MOTION: DEFOREST SECOND: BARNES
VOTE: AYES BARNES, BOND, CONRY, DAY,

DEFOREST, DEMKO, HUTZEL
MOTION: CARRIES

h. MOTION 4-15-11;

Motion to approve the 2015-16 Program Calendars {Exhibit 13, Page 70).

Dr. Turner stated we have worked with Labor Management and they have
approved these calendars.
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MOTION: BARNES SECOND: BOND

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

i MOTION 4-15-12:

Motion to adopt Board Resolution 042815-01 Gloria J. Whipple (Exhibit 14,
Page 74).

Dr. Turner reported Gloria will be retiring at the end of the school year,
described her career at Beacon School, and stated she has never seen anyone
of her caliber. Eric stated we have posted the position and contacted several
universities that offer this special licensure.

MOTION: HUTZEL SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

) Discussion of Administrative Policy 24 Utilizing Tax Deollars (Exhibit 15,
Page 75).

Steve explained this Board policy was tabled a few months ago because
Board members felt it seemed punitive. He said they have rewritten the
language looking for alternate financial resources, and used a sliding scale
which allows us to assess families’ abilities to contribute toward needed
services. Margaret H. was concerned over considering personal assets as a
resource, and whether the “family’s” income is considered or just the
individual’s income. Margaret D. questioned the use of Family Support
Service (FSS) dollars and if families were spending it on DD needs vs. needs
of any child. She requested we look at the FSS policy. John asked for a
summary of categorized expenses and the dollars saved if we use a sliding
scale. He also asked the impact this policy would have on our budget and the
families. We will continue to research and discuss.

k. Discussion of Board Member in-service training requirements (Exhibit 16,
Page 78).

Eric asked if Board Members would prefer for us to continue to provide
program trainings (for annual CEU requirements). He reiterated that
DODD is now requiring Board Members to complete two webinars. Dr,
Turner suggested we provide program updates during Board meetings (15
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11.

12

13.

14.

15.

mins.) but not for CEUs. Board members agreed to delete the 1-hour Board
Member trainings.

IR Review of 2015 Annual Action Plan 1" quarter update (Exhibit 17, Page 111).
Eric stated this is provided for information purposes only, He reminded
Board Members that the initial strategic plan was developed with employee
input. The 2016-18 Strategic Plan process will begin in August.

Superintendent and Managers’ Reports (Exhibit 18, Page 117)

Comments from Visitors relative to the agenda.

Comments from the Unions relative to the agenda.

Comments from the Board.

MOTION 4-15-13:

Motion to enter into Executive Session per O.R.C. Section 121.22 (G)}(4) Preparing
for, conducting, or reviewing negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of their
employment.

MOTION: DEFOREST SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
DEMKO, HUTZEL

MOTION: CARRIES

Executive Session entered into at 8:16 p.m.

Robin Barnes left meeting at 8:45 p.m.

16.

MOTION 4-15-14:

Motion to return from Executive Session,

MOTION: DEMKO SECOND: DEFOREST
VOTE: AYES BOND, CONRY, DAY, DEFOREST, DEMKO,
HUTZEL

MOTION: CARRIES

Returned from Executive Session at 9:17 p.m.
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17.

MOTION 4-15-15:

Motion to adjourn the meeting.

MOTION: BOND

VOTE: AYES

MOTION: CARRIES

Meeting adjourned at 9:17 p.m.

/O

Page 8

SECOND: DEFOREST

BOND, CONRY, DAY, DEFOREST, DEMKO,
HUTZEL



Exhihit 3
Ohio Department of

Developmental Disabilities

GALLIPOLIS DEVELOPMENTAL CENTER John R. Kasich, Governor

John L. Martin, Director
Margaret Mossbarger, Superintendent

April 15,2015

Eric Young, Superintendent
Athens County Board of DD
801 West Unijon Street
Athens, Chio 45701

RE: Short-Term Admission of-

Dear Mr. Young:

This fetter is sent to confirm our recent conversation regarding temporary services r'or_and will be made an
addendum to the Short-Term Admission Agreement between the Athens County Board of Developmental Disabilities
(Board) and the Ohio Departiment of Developmental Disabilines (DODD). It is our understanding that -is in
temporary need of placement services while (the Board secures an alternative placement for hin, which is expected 1o occur
by June 30, 2015

The Gallipolis Developmeg ner (GDC) agrees 10 voluntarily admit-[o provide short-term stabilization
services. [n order to scrvcﬁm the best of our ability, it will be necessary tor you to provide us with all pertinent
docurnentation/records that address his history and needs (i.e.. programmatic, vocatignal. psychological, psychiatric,
medical, ete.). Our team will conduct a comprehensive functional assessment to dctcrminibchavioral, psychiatric,
medical, and active treatment needs. Upon completion of the evaluation we will provide a written assessment to the Board
including recommendations on future residential plans tor

If- 15 currently enrolled on a waiver, the county board agrees to complete the Notification of Individual Change in
Status {NICS) form and submit it to MDA.DOC@dodd.ohio.gov on the date of admission to the DC. The county board will
ensure [O request any needed waiver extensions and will net dis-enroll - without discussion with the DC
Superintendent. The county board also agrees that once the person is discharged from the racility, the county board will
submit a NICS form indicating the date of discharge and restart of waiver services to allow for waiver services/payments to
resume,

The Board will pay for services that GDC provides to -s specified in the Short-Term Admission Agreement between
the Board and the DODD. Our per diem cost of care is $553.01. Qur current state match percentage is 37.26%. It cither
af these amoums should change while [N a resident of GDC. this letter agreement shall be ameaded 1o reflect the
vew amount und the effective date of the change. The Board will continue to aggressively seek an alternative placement or
maintain previous living arrangement I'(xr-'hilc he is living at GDC,

After carefully reviewing the above agreement, please sign two copies of this letter 10 signify that the agreement is
acceptable 10 the Board and return them to me. I will sign and return one original copy {or your records.

In the event you have any questions and/or need any further information, please do not hesitate to contact .

Sincerely,
X X
Margaret Moessbarger, Superintendent Eric Young, Athens County Board of DID

CC: Ginnie Whisman, Deputy Director, Division of Developmental Centers, DODID
Sam Jeyandran, Fiscal Administrator, DODD

Developed: 07/15/10
Updated: 9/5/14

[
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LICENSE AGREEMENT

This Agreement (the “Agreement”) is made on this 1 day of May, 2015, between Richard
Solomon, MD, PLC, (“Licensor”), of 3031 Miller Road, Ann Arbor, Michigan, 48103, and
Athens County Board of Developmental Disabilities (“‘Licensee™), of 801 W. Union Street,
Athens, OH 45701,

RECITALS

A. Licensor has developed a system for providing educational and training services for children
with autism spectrum disorders and their families which uses, among other educational devices,
"The PLAY PROJECT: Play and Language For Autistic Youngsters”, a professional
training and educational system, inclusive of the registered federal trade and service mark The
PLAY iject® (collectively, the “System”). Licensee agrees that Licensee's right to use the
System is specifically contingent upon its full and timely compliance with all of the terms and
conditions contained herein.

B. Itis Licensor’s goal is provide consistent, high quality educational and training services to as
many parents and caregivers of children with autism in communities throughout the state of
Licensee as may be necessary to fully meet the needs of those communities (collectively, the
“Goal”).

C. Licensee shares the same Goal of Licensor and desires to be licensed to use the System in
accordance with the following terms and conditions in order to meet the same.

D. The success of both parties to this Agreement is directly affected by the conduct of Licensee
and all other licensees using the System, and adherence to the terms of this Agreement is a
matter of mutual importance and consequence to the Licensee, Licensor, and all other licensees
who sign similar agreements with Licensor,

AGREEMENT
For valuable consideration, the parties agree as follows:

ARTICLE I
DEFINITIONS

In addition and to supplement those terms utilized in this Agreement, the following terms

shall apply:

1. The term “Facility” shall mean those homes, offices, buildings, etc., (both individually and
collectively, if more than one) which may be used by Licensee to conduct educational and training
services utilizing the System.

2. The term “PLAY Project Consultant” shall mean Licensee’s health professional, as specified in
the attached Appendix C as may be amended from time to time by Licensor, who has been trained

) 2~



and approved by Licensor to deliver the System to parents and caregivers of children with autism.,
The PLAY Project Consultant shall provide periodic visits and use video recording technology to
give parents and caregivers of children with autism detailed guidance about ways to implement the
The PLLAY Project model at home.

3. The term the “License” shall mean the non-exclusive right to use the System in accordance with
this Agreement.

4. The term the “Licensee Address™ shall mean Location defined in the opening paragraph above.

5. The term the “Licensed Territory” shall mean 60 mile radius from Licensee Address.

6. The term the "Mark" shall mean that federal trade and service mark of "The PLAY Project®" as
described in the Recitals at Paragraph A, above, and as may be additionally described on the
attached Appendix B.

7. The term the "System” shall mean that system of educational and training services and devices as
described in the Recitals at Paragraph A, above, and as may be additionally described on the
attached Appendix A.

8. The term the “Term” shall mean that period of time as set forth in Article VIIL.

ARTICLE II
THE GRANT AND LLICENSE FEE

A. Licensor grants to Licensee a non-exclusive License to use the System within the
Licensed Territory for the Term. Licensee shall not have the right to grant any sublicenses
to any third party without Licensor’s prior written approval (See Article X).

B. Licensee shall pay Licensor the sum of Seven Hundred Fifty and 00/100 ($750.00) for each
year of the Term. The first payment required hereunder shall become due and payable by
Licensee to Licensor upon Licensee's execution of this Agreement. Thereafter, during the Term
of this Agreement, Licensee shall tender to Licensor a single $750.00 payment each year which
payment shall become due on each anniversary of the Agreement's Effective Date. The Effective
Date of this Agreement shall be deemed to be the date this Agreement has been executed by
Licensor.

=1
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ARTICLE III
NON - EXCLUSIVITY

A. Licensee acknowledges that while its rights granted hereunder are limited to the Licensed
Territory, Licensor reserves the right to grant other Licenses to use the System to any third party
or partics who may locate its/their Facility/Facilities anywhere within the Licensed Territory, as
well as the right to advertise the Mark and the System within the Licensed Territory.

ARTICLE IV
EXERCISE OF LICENSE

A. Licensee agrees to operate at least one (1) Facility, which uses the System within the
Licensed Territory and agrees to use the Mark in connection with the System.

B. Licensee agrees that, during the Term of this Agreement, it will use its best efforts to foster
the use of the System, promote the good will represented by the Mark, and support the Goal of
Licensor.

C. Licensee agrees that it will operate its Facility in such a manner that it will provide the
System to the caregivers of autistic children, and to the children themselves, in a manner that is
acceptable to Licensor.

ARTICLE V
TRADEMARK AND QUALITY CONTROL

A. Licensee agrees that the Mark will only be used by it as a service mark and not descriptively
or generically or as a trade name or part of a trade name.

B. It is understood and agreed that the License granted herein does mot include any required
marketing plan or system prescribed in substantial part by Licensor, that Licensor does not
propose, require, or recommend any specific marketing plan or system, and that all advertising,
promotion, and/or marketing of Licensee's business, subject to the restrictions contained herein
with respect to the Mark, shall be left to the discretion and control of Licensee.

C. Licensor’s trademarks are contained in Appendix B. Licensee agrees that the following notice
or acceptable abbreviation will be suitably applied to all uses of the Mark under this Agreement:

The PLAY Project® Protected Trademark of Licensor.

Licensee may also use Licensor’s protected trademark name “Play and Language for Autistic
Youngsters” and Licensor’s graphic logo along with the required notice above.

D. Licensee agrees that it shall administer the System to children with autism only through the



services of its PLAY Project Consultants as described in Appendix C.

E. Licensee agrees that it shall administer the System to children with autism according to the
guidelines and structure provided during training and as summarized in Appendix A using PLAY
Project Consultants listed in Appendix C. Licensee agrees that it will not use the Mark in
connection with any services provided by Licensee that are not of a quality and character
satisfactory to Licensor. The parties agree that the quality of the services provided by Licensee
depends on many interrelated factors that cannot be defined in written specifications because
these factors include the individual skills, judgment, dedication and patience of Licensee and
those individuals hired by Licensee to administer the System to children with autism.
Accordingly,

1. Licensee agrees that it will: (a) obtain and at all times during the Term of the License
maintain such federal, state and local license(s) as may be required pursuant to Licensee
providing child care services to children with autism, (b) video tape selective portions of each
and every session in which it administers the System in order to facilitate the care provider’s
acquisition of The PLAY Project skills as defined by “The 7 Circles of the PLAY Project”
contained in the training program, (c) keep accounting records of all services provided by
Licensee under the System sufficient to provide Licensor with the annual report on Appendix D,
(d) within thirty (30) days of its receipt of a written request from Licensor, provide Licensor with
copies of requested data compiled by Licensee which Licensee has used or intends to use in its
administration of the System, and (e) not use any materials or combinations of materials or
methods of administering the System that Licensor disapproves of in writing immediately upon
receipt of notice by Licensor.

2. Licensee agrees that it will adhere to the methods and techniques set forth in the
System and other instructions Licensor has fomished Licensee in writing at the time of the
parties execution of this Agreement, and at anytime thereafter during the term of the Agreement.

ARTICLE VI
RECORDS AND REPORTS

A, Licensee agrees to keep accurate records of its administration of the System as above
provided, and to permit these records to be examined, at mutually agreed times, during the Term
of this Agreement and for one (1) year thereafter by authorized representatives of Licensor at
mutually agreed times.

B. Licensee agrees to furnish written reports, including but not limited to a program evaluation
on the form provided by Licensor (see Appendix D), to Licensor at its office at 3031 Miller
Road, Ann Arbor, Michigan, 48103, within 30 days after the end of each Agreement year, i.¢., no
later than the Anniversary Date of each year during the Term of this Agreement. These reports
will set forth information for the preceding year regarding Licensee's administration of the
Systemn, including but not limited to the number of children/caregivers trained by the System,
level of satisfaction with the System and other reasonable data and information requested of

4
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Licensee by Licensor. Upon written request by Licensor, for purposes of monitoring quality
control, Licensee shall provide Licensor with selected copies of video tapes taken by Licensee.
Licensee shall only provide such videotapes that have been approved for release to Licensor as
per HIPAA rules below.

C. Licensee agrees to at all times fully comply with all such rules and regulations as required
under the all applicable state, local. and federal license requirements, the Health Insurance
Portability and Accountability Act of 1996 ("HIPAA"), and any similar state or local laws and
regulations, and shall obtain a waiver from each parent or guardian of an autistic child who is
provided services hereunder which provides that such parent or guardian has specifically
authorized the dissemination of the information and data on said child to Licensor as herein
provided.
ARTICLE VII
RELATIONSHIP OF PARTIES

The parties agree that they are completely separate entities and are not partners, joint venturers,
franchisee/franchisor, or agents of the other in any sense whatsoever. Neither party has the power
to obligate or bind the other nor to use the name of the other except as provided in this
Agreement.

ARTICLE VIII
TERM AND TERMINATION

A. This Agreement shall be in effect for the Term of three (3) years unless terminated earlier
under the provisions of this Article, Licensee shall have the option to renew this Agreement for
an additional term of such duration as Licensor and Licensee shall then agree subject to the
following: (i) Licensee has at all times remained in full and timely compliance with all
obligations contained in this Agreement to Licensor's satisfaction; and (ii) Licensor reserves the
right to amend this Agreement upon its expiration and immediately prior to its renewal.

B. Licensee shall have the right to terminate this Agreement at any time on 30 days' advance
written notice to Licensor for any reason, subject to Article IX below.

C. Licensor may terminate this Agreement on 30 days' advance written notice to Licensee for
Licensee's failure to fulfill any of its obligations under this Agreement, subject to Article IX
below. However, if during the notice period Licensee remedies its failore, this Agreement shall
continue in effect as it would have done if notice had not been given.

D. No waiver of any default for any penod of time or repetitious waiver of any default shall be
construed as a continuing waiver; rather, the right of termination under paragraph C of this
Article shall remain inviolate and may be exercised at any time any default may exist, no matter
how long it lasted or how many times it may have occurred.



ARTICLE IX
RIGHTS AFTER TERMINATION

A. The termination or expiration of this Agreement shall not relieve Licensee of its obligation to
furnish reports required under Article V1. Fees paid by Licensee prior to the date of Termination
will be non-refundable.

B. Licensee agrees that immediately on termination or expiration of this Agreement it will cease
all use of the Mark and System in any form whatsoever.

C. Licensee further agrees that Licensor shall be entitled to injunctive and equitable relief for
any violations of this Article, and Licensee agrees to pay all costs and expenses, including
reasonable attorney fees, incurred by Licensor in enforcing the provisions of this Article or any
part of this Agreement.

ARTICLE X
ASSIGNABILITY AND SUBLICENSURE

A. Licensee agrees that this Agreement is not assignable by Licensee, nor shall Licensee have
the right to grant any sublicenses to any third parties without the prior written approval of the
Licensor. Any unauthorized assignment or granting of sublicense shall constitute a material
breach of this Agreement.

B. Licensee agrees that Licensor may assign all rights under this Agreement, and these rights
shall inure to the benefit of Licensor's heirs, successors, assigns, and other legal representatives.

C. Licensee further agrees that Licensor shall be entitled to injunctive and equitable relief for
any violations of this Arficle, and Licensee agrees to pay all costs and expenses, including
reasonable attorney fees, incurred by Licensor in enforcing the provisions of this Article or any
part of this Agreement.

ARTICLE XI
INDEMNIFICATION

A. Licensee shall indemnify and hold Licensor totally free harmless from any and all claims,
causes of action, or liability of what so ever kind or nature that may arise by virtue of Licensee's
conduct hereunder.

B. Licensee, at its sole cost and expense, shall carry Commercial General Liability insurance
during the term hereof with companies reasonably satisfactory to Licensor. Such insurance shali
be for limits of not less than One Million Dollars ($1,000.000.00) combined Bodily Injury and
Property Damage Liability in separate limits for each of the following: General Aggregate,
Products-Completed Operations Aggregate, Each Occurrence, Personal Injury, Fire Damage and
Legal Liability, with limits of One Million ($1,000,000.00) per occurrence, Two Million
($2,000,000.00) aggregate. Licensee shall deliver proof of said policies to Licensor within thirty
(30) days of the commencement of the term hereunder, and upon Licensee's failure to do so,
Licensor may, at its option, obtain such insurance and the cost thereof shall be paid by Licensee
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to Licensor within thirty (30) days of Licensor's demand for the same.
ARTICLE XI1
MISCELLANEOUS

A. The parties agree that this Agreement has been fully negotiated by both Licensee and
Licensor and as such, shall be deemed drafted by both parties.

B. This Agreement shall be governed and controlled by the laws of the state of Michigan as to
its interpretation, enforcement, validity, construction, and effect, and in other all other respects.

C. In the event of any dispute in the interpretation or enforcement of this Agreement, the parties
agree to the venue and jurisdiction of the state courts of Washtenaw County, Michigan, and
waive, to the fullest extent that they may effectively do so, the defense of an inconvenient forum.

The parties have executed this Agreement on the date listed on the first page of this

Agreement.
WITNESSES LICENSOR: RICHARD SOLOMON, M.D., PLC
/sl By: /s/
[Printed name of witness] Dr. Richard Solomon
Its: Manager
LICENSEE: ATHENS COUNTY BOARD OF DD
/sf By: /s/
[Printed name of witness] Eric Young
Its: Superintendent
APPROVED AS TO FORM:
Athens Co. Prosecuting Attorney’s Office Date



Appendix A

The PLLAY Project Consultation Program
Licensee Agency Quality Checklist
(An * = Reguired Elements)

I. Agency:
O *Agrees to use The PLAY Project System
[0 *Licensed to provide professional services to young children with autism

L1 *Agrees to pay annual fee of $750 for non-exclusive licensing

11. Staft:
O *Qualified by professional background (Occupational Therapy, Speech &
Language Pathology, Masters in Social Work, Masters in Education, or equivalent
child development experience)
[0 *Trained by Licensor and Certified upon completion of educational requirements

L. Referrals:
O Readily available referral source(s) from qualified diagnostic center or professionals
(educational and/or medical)

O The number and extent of contacts with state and local autism societies

O The number and extent of contacts with local pediarricians and American Academy of
Pediatrics chapter

IV. Caseload:
O Minimum of 5 families per PLAY Project Consultant/year

O *Maximum of 6-7 half day visits per PLAY Project Consultant per week

V. Regular supervision by a qualified professional (‘Reflective supervision preferred).
O *Minimum: Peer to peer supervision
(I Preferred. Masters (MSW), PhD (Psychologist) or MD level supervision

Appendix A [Continued]
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VL PLAY Project visits characterized by:

O*Family receiving and reviewing The PLAY Project DVD Level 1 Workshop or
equivalent orientation materials at the beginning of the program

[0 *Half day 3-hour visits in the home or equivalent

O *Sessions with approximately 1/3 modeling, 1/3 coaching, 1/3 feedback

O *8-12 visits per family per year in the family’s first year

0 *No less than 6 visits per year after the family’s first year

O *Following the 7 Circles of the PLAY Project as defined in training materials

0 *Use of video recorded feedback following each session

O *Written feedhack provided following visits using specified video report format

VII. Administrative structure characterized by:
O *Case records for each child/family
[0 *Use of key The PLAY Project forms or equivalent as provided in training
materials and in electronic form
O Evidence of diagnosis of ASD by qualified professional
O Evidence of initial and year end evaluation, as described in training materials,
including:
1 FEAS (Functional Emotional Assessment Scale)
" REEL-3 or equivalent language measure
. GARS, CARS or equivalent autism severity measure

U5 Greenspan Social Emotional Growth Chart
[l Satisfaction survey at 3 months and vear end

VIII. Continuing education:
O Evidence of yearly CEUs related to autism diagnosis and intervention



Appendix B
Trademarks and Copyrights of Licensor

The following are Licensor’s registered trademarks:

The PLAY Project®

®
Play and Language for Autistic Youngsters

The following is The PLAY Project logo;
currently designated with the © Copyright symbol :

ﬁ'*
PALEKAKY;
@nomcnm

10
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Appendix C
The PLAY Project Consultants

» PLAY Project Consultants
o Mary Anne Smathers
o Jodi Mitchel]

** The above list may be amended from time to time by Licensor

2; 11




Appendix D
PROGRAM EVALUATION FORM - New Licensee Initial Report

Article VI specifies Licensee’s obligation to furnish written reports. The New Licensee Initial
Report form 1s to be completed and provided to Licensor on the Effective or Anniversary Date.

Date:

Name of person completing form:

Email address of above person:

Legal name of organization:

Other PLAY Project Consultants at your organization:

Mailing Address (for communication with PLAY Project):

PLEASE PROVIDE THE FOLLOWING INFORMATION AS YOU WOULD LIKE IT
TO APPEAR ON QUR WEBSITE. Parents and professionals call us and visit our website for
local PLAY Project providers! Help us ensure you get these referrals. Your contact information
is available here: http://www.playproject.org/parents/play-project-near-you/

Organization Name Address Contact Info (person, phone,
email, website)

1. How many children do you anticipate serving with the PLAY Project in the next 12 months?:

2. What can we do from PLAY Project HQ to support your etforts as a PLAY Project provider?:

Please mail the completed report to: The PLAY Project, 3031 Miller Road, Ann Arbor, MI
48103 or email it to info@playproject.org - Thank you!

12
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AMENDMENT No. 1 TO FOOD SERVICES MANAGEMENT AGREEMENT

THIS AMENDMENT is made effective May ___, 2015, by and between the ATHENS COUNTY BOARD
OF DEVELOPMENTAL DISABILITIES (“SFA") and ARAMARK EDUCATIONAL SERVICES, LLC, a
Delaware limited liability company, (“FSMC").

A SFA issued an Invitation for Bid/ Contract Cost Reimbursable on or about May 19, 2014 (together
with any addenda thereto, the "RFP") for the provision of food service on SFA's premises.

B. FSMC submitted a proposal on or about June 13, 2014, together with any attachments thereto,
including the Bid Summary (the “Proposal”) to SFA in response to the RFP.

C. SFA selected FSMC to provide food services to SFA under the terms and conditions of the RFP
and the Proposal.

D. SFA and FSMC entered into the 2014/2015 Addendum to Food Service Management Company
Cost Reimbursable Bid/Contract (the “Addendum”, and together with the RFP, the “Agreement”).

In consideration of the mutual covenants set forth herein, and intending to be legally bound, the parties
hereto agree that the Standard Terms and Conditions of the Agreement are hereby amended, in
accordance with Section .A. thereof, as follows:

1. Duration_of Contract. Section LA, of the Agreement is deleted in its entirety and replaced with
the following:
“A. Duration of Contract. This contract shall be for a period of up to one year,

beginning on July 1, 2015, and ending on June 30, 2016, with up to three one-year
renewals with mutual agreement between the SFA and the FSMC (collectively, with
the renewals, the “Term”).”

2. Fee Adjustment. In accordance with Section 1.0, the parties have agreed to an escalation of the
management and administrative fees to be paid by SFA to FSMC. In lieu of those set forth in the Projected
Operations-Expenders form of the Agreement, the administrative fee shall increase from $575.00 per
month for 9 months to $589.00 per month for 9 months, and the management fee shall increase from
$1,512.00 per month for @ months to $1,550.00 per month for five months.

3. Agreement to Remain in Effect. In all other respects, the Agreement remains in full force and
effect. This Amendment No. 1 will be attached to, and become a part of, the Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 1 to be signed by their
duly authorized representatives the day and year first above written.

ATHENS COUNTY BOARD OF ARAMARK EDUCATIONAL SERVICES, LLC
DEVELOPMENTAL DISABILITIES
By: By:

Eric Young Steven M. Weiser

Superintendent Vice President

APPROVED AS TO FORM:

Athens Co. Prosecuting Attorney Date

455640 1
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CONTRACT FOR PHYSICAL THERAPY SERVICES
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

PREAMBLE
This is a contract between the Athens County Board of Developmental Disabilities, (hereinafter “ACBDD")
and Adrienng Nagy (hereinafter “Contractor”).

PURPOSE
The purpose of this agreement is to establish payment from ACBDD for physical therapy services as needed
from the Contractor according to the terms outlined herein.

OBLIGATIONS AND RESPONSIBILITIES OF THE CONTRACTOR & ACBDD
The Contractor will provide physical therapy services for ACBDD.

These services will include direct service, documentation and consultation, Contractor agrees that its
services shall be performed in accordance with the standards prescribed by the Code of Ethics of the
American Physical Therapy Association and the Ohio Physical Therapy Licensing Board. These services will
be delivered in accordance with the policies and procedures of the ACBDD.

Contractor agrees that services will be delivered by a licensed physical therapist (PT) within the scope of PT
practice as defined in Chapter 4755 of the Revised Code and be provided in accordance with the Individual
Education Plan or Individual Family Service Plan. Physical therapy services shall not be delegated to
unlicensed personnel.

The Contractor will provide his/her own professional liability insurance and will be exempt from ACBDD's
professional liability coverage.

Contractor agrees that all information and records obtained in the course of providing services to ACBDD
consumers shall be managed in accordance with confidentiality and disclosure provisions of applicable
Federal and State statutes and regulations.

Contractor shall have access to, and use of, ali ACBDD therapy equipment available at the premises that
Contractor determines can be effectively utilized in services provided by Contractor. All such equipment shall
be and remain the property of ACBDD during and at the termination of this contract.

Unless otherwise stated, the services will be available on the premises of ACBDRD or in the home of the
individual. Services will be performed without discrimination on the basis of age, sex, race, color, religion,
disability, or national origin.

Contractor will be solely responsible for its wages, compensation, and employee benefits. The Contractor
shall at all times perform as an independent contractor exempt from employee benefits and workers’
compensation.

The Contractor shall provide evidence of completion of First Aid and CPR training, and annual training on
incidents adversely affecting the health and safety of consumers. The Contractor shall participate in
fingerprinting for the purpose of a MCII {Bureau of Criminal Identification and Investigation) report, and shall
agree that her name be researched through the Ohic Abuser Registry.

PAYMENT METHODOLOGY
Contractor shall submit an invoice for payment to ACBDD on a monthly basis for services provided. Payment
to the Contractor is due within thirty {30) days of receipt of invoice by ACBDD,

25



ACBDD agrees to reimburse Contractor at a rate of $50.00 per hour for physical therapy services as billed by
Contractor, not to exceed 384 hours per contract year, including reasonable travel time to/ffrom the child’s or families’
homes. The Contractor’s time will be documented by log sheets and billings will be submitted monthly for services
rendered. Billing will reflect actual therapist service time. The documentation, which includes but is not limited 1o,
case notes will become part of the student's/consumer’s file. The ACBDD shall provide access to the central
database via the internet for the purpose of reviewing the case notes recorded by the Physical Therapy Assistant.
Additionally, contractor shall create case notes to document any direct services that she may provide, Contractor will
be given a username and password for the purpose of remote access. ACBDD shall provide training in the
applications that the contractor will use.

ACBDD does not discriminate in providing services on the basis or county of origin of residence, place of
residence, race, color, creed, national origin, sex, age, sources of payment(s) or handicap.

All contracted services and service documentation shall be subject to ODHS, DODD, and federal review.

VI FURTHER TERMS

A Agreement 1o be Bound: The parties agree to be bound by all the terms of this contract including the
Preamble thereto.

B. Term: This contract shall be effective July 1, 2044 2015 through June 30, 2015 2016 unless
extended, modified or terminated as hereinafter provided.

C. Termination: This contract may be terminated prior to the expiration of the term hereof as follows:
1. Termination by Agreement: In the event the Contractor and ACBDD shall in writing muteeally

agree to terminate this contract, this contract shall be terminated on the terms and on the
date stipulated therein.

2. Termination for Good Cause: Both parties hereby agree to attempt to settle disputes over
obligations set forth in this contract as reasonably and promptly as possible; however, this
agreement can be terminated by either party for cause provided that either party provide
contract written notice to the other party of the defaults that are claimed to have occurred
and give that party thirty (30) days within which to cure such defaults. In the event that the
defauits are not cured within the thirty (30) day period, notice in writing shall be given to the
defaulting party and this contract shall terminate ten (10} days from the date of such notice.

D. Amendment; Modifications; Extensions: This contract may be amended, modified, or extended by
the mutual agreement of the parties hereto in a written amendment or addendum to be attached to
and incorporated thereby into this contract.

E. Entire Contract: This contract supersedes other agreements and contracts.
F. Assignment: Neither party shalt assign any rights or obligations under this contract without the

written consent of the other party.

G. Governing Law: The validity of this contract and any of its terms or provisions, as well as the rights
and duties of the parties hereunder, shall be governed by the laws of the State of Ohio.

H. Legal Construction: In the event that any one or more of the provisions contained in this contract
shalf for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision and this contract shall be construed
as if the invalid, illegal, or unenforceable provision had never been contained herein.
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Signature Indicates Authorization: The below individuals state that they have been duly and lawfully
authorized to sign this contract and to bind by their signature the ACBDD or Contractor, as the case

may be;

Eric Young, Superintendent
Athens County Board of DD

SIGNATURES:

Eric Young, Superintendent

Date:

Approved as to form:

Adrienne Nagy
Contractor

Keller J. Blackburn, Prosecuting Attorney

Adrienne Nagy, Contractor

Date:

Date:
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CONTRACT FOR SENSORY INTEGRATION SERVICES
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

PREAMBLE

This is a contract between the Athens County Board of Developmental Disabilities, (hereinafter “ACBDD")
and Marsha Willan (hereinafter “Contractor”).

PURPOSE

The purpose of this agreement is to establish payment from ACBDD for sensory evaluations, sensory
integration, staff consulting, and staff professionat development as needed from the Contractor according to
the terms outlined herein.

OBLIGATIONS AND RESPONSIBILITIES OF THE CONTRACTOR & ACBDD

The Contractor will provide sensory integration services for ACBDD. Contractor agrees that services will be
delivered by a certified sensory integration consultant. These services will include sensory evaluations,
integration, staff consulting, and staff professicnal development. These seivices will be dslivered in
accordance with the policies and procedures of the ACBDD.

The Contractor will provide his/her own professional liability insurance and will be exempt from ACBDD's
professicnal liability coverage.

Contractor agrees that all information and records obtained in the course of providing services to ACBDD
shall be managed in accordance with confidentiality and disclosure provisions of applicable Federal and
State statutes and regulations.

Contractor shall have access to, and use of, all ACBDD therapy equipment available at the premises that
Contractor determines can be effectively utilized in professional development and training services provided
by Contractor. All such equipment shall be and remain the property of ACBDD during and at the termination
of this contract.

Unless otherwise stated, the seirvices will be available on the premises of ACBDD. Services will be
performed without discrimination on the basis of age, sex, race, color, religion, disability, or national origin.

Contractor will be solely responsible for its wages, compensation, and employee benefits. The Contractor
shall at all times perform as an independent contractor exempt from employee benefits and workers’
compensation.

PAYMENT METHODOLOGY
Contractor shall submit an invoice for payment to ACBDD on a monthly basis for services provided. Payment
to the Contractor is due within thirty (30) days of receipt of invoice by ACBDD,

ACBDD agrees to reimburse Contractor at a rate of $55.00 per hour for sensory evaluation and integration
services as billed by Contractor, for up to 60 hours at Beacon School and Atco per contract year. The
Contractor's time will be documented by log sheets and billings will be submitted monthly for services
rendered. Billing will reflect actual service time.

ACBDD does not discriminate in providing services on the basis or county of origin of residence, place of
residence, race, color, creed, national crigin, sex, age, sources of payment(s} or handicap.

All contracted services and service documentation shall be subject to ODHS, DODD, and federat review.
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FURTHER TERMS

A

Agreement to be Bound: The parties agree to be bound by all the terms of this contract including the
Preamble thereto.

Term: This contract shall be effective August 1, 2015 through June 30, 2016 uniess extended,
modified or terminated as hereinafter provided.

Termination: This contract may be terminated prior to the expiration of the term hereof as follows:

1. Termination by Agreement: In the event the Contractor and ACBDD shalt in writing mutually
agree to terminate this contract, this contract shall be terminated on the terms and on the
date stipulated therein.

2. Termination for Good Cause: Both parties hereby agree to attempt to settle disputes over
obligations set forth in this contract as reasonably and promptiy as possible; however, this
agreement can be terminated by either party for cause provided that either party provide
contract written notice to the other party of the defaults that are claimed to have occurred
and give that party thirty (30} days within which to cure such defaults. In the event that the
defaults are not cured within the thirty (30) day period, notice in writing shall be given to the
defaulting party and this contract shall terminate ten (10) days from the date of such notice.

Amendment; Modifications; Extensions: This contract may be amended, modified, or extended by
the mutual agreement of the parties hereto in a written amendment or addendum to be attached to
and incorporated thereby into this contract.

Entire Contract: This contract supersedes other agreements and contracts.

Assignment: Neither party shall assign any rights or obligations under this contract without the
written consent of the other party.

Governing Law: The validity of this contract and any of its terms or provisions, as wefl as the rights
and duties of the parties hereunder, shall be governed by the laws of the State of Ohio.

Legal Construction: in the event that any one or more of the provisions contained in this contract
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality or unenforceability shall not affect any other provision and this contract shall be construed
as if the invalid, illegal, or unenforceable provision had never been contained herein.

Signature Indicates Authorization: The below individuals state that they have been duly and lawfully
authorized 1o sign this contract and to bind by their signature the ACBDD or Contractor, as the case
may be:

Eric Young, Superintendent Marsha Willan

Athens County Board of DD Contractor
SIGNATURES:

Eric Young, Supserintendent Marsha Willan, Contractor
Date: Date:

APPROVED AS TO FORM:

Keller Blackburn, Athens Co. Pros. Attorney/ Dale
2
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Section: 1.8

Adopted: 10/15/96
Revised: 2/17/98; 12/20/05,
5/26/15

Effective: 2/17/98; 12/20/05,
5/26/15

1.8  ANTI-HARASSMENT POLICY
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A. The purpose of this policy is to maintain a healthy work environment and to provide
procedures for reporting, investigation and resolution of complaints of harassment, sexual or
otherwise. The Board does not condone and will not tolerate any harassment. Thercfore, the
Superintendent shall take direct and immediate action to prevent such behavior, and to
remedy all reported instances of harassment. sexual or otherwise.

No employee shall cither explicitly or implicitly ridicule. mock, deride, or belittle any
person. Employees shall not make offensive or derogatory comments based on race, color,
sex, disabitity, religion, military status, or national origin either directly or indirectly to
another person.  Harassment based upon these characteristics is a prohibited form of
discrimination under state and federal employment law and is also considered misconduct
subject to disciplinary action by the Board.

No employee or vendor providing a service or product to the Board shall sexually harass any
other Board employee or client. “Sexual Harassment” includes unwelcome sexual advances,
request for sexual favors, and all other verbal or physical conduct with sexual overtones
where any of the following conditions are present or implied:

I. Submission by an employee or client is required, either explicitly or implicitly, as
a condition of employment or participation on the program;

2. Submission or rejection by an employee or client is the basis for an employment
or program related decision:
3. The conduct interferes with an employee’s work performance or the program’s

purpose;
4. The conduct creates an intimidating, hostile, or offensive work environment
interfering with job performance or the program's purpose.

i.  Such prohibited conduct includes but is not limited to:

Unwanted physical contact or conduct of any kind;

Sexual flirtations, touching, advances or propositions;

Verbal harassment of a sexual nature, such as fewd comments and
sexual jokes:
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4. Dcemeaning.  insulting, intimidating or sexually suggestive
comments about an individual’s personal appearance;

5. Using sexually degrading words to describe an individual;

6. Possessing demeaning, insulting, intimidating or sexually
suggestive objects or pictures, including nude photographs:

7. Possessing  demeaning. insulting, intimidating or sexually
suggestive written, recorded or electronically transmitted message.

D. Each employee of the Board is responsiblc for assisting in the prevention of harassment
through the following acts:

* Refraining from participation in, or encouragement of, actions that could be perceived
as harassment;
Reporting acts of harassment to a supervisor in writing on the appropriate form; and

¢ Encouraging any employce, who confides that he or she is being harassed, to report
these acts 1o a supervisor or Superintendent.

Supervisors shall be responsible for assisting in preventing acts ot harassment.  This
responsibility includes:

* Monitoring the work environment on a daily basis for signs that harassment may be
occurring:

* Counscling all employees on the types of behavior prohibited and the Board
procedurcs for reporting and resolving complaints of harassment.,

¢ Stopping any observed acts that may be considered harassment. and taking
appropriate steps to intervenc. whether or not the involved employees are under their
direct supervision,

* Taking immediate action 1o limit the work contact between two employees where
there has been a complaint of harassment pending investigation.

All supervisors have the responsibility to assist any employee who comes to that
supervisor with a complaint of harassment in the documenting and filing a complaint.

Failure 1o take action to stop known harassment shall be grounds for termination.

E. Employees encountering harassment shall tel] the person engaging in the conduct that their
actions are unwelcome and offensive.  The employee shall document all incidents of
harassment in order to provide the fullest basts for investigation.

F. Any employee who believes that he or she is being harassed shall report the incident to his or
her supervisor in writing, as soon as possible so that steps may be taken to protect the
employee from further harassment and appropriate investigative measures may be initiated.
Alternatively, any employee, applicant, or client who feels that he/she has been the victim of
harassment shall contact the Director of Operations or Superintendent for information
concerning  complaint  procedures and/or refer to the Board Policy for filing a
complaint/gricvance. An employee may also contact the Board President or County
Prosecuting Attorey.



. The administrator to whom a complaint is given shall meet with the employee and document
the incident(s) surrounding the complaint, the person(s) performing or participating in the
harassment, and the dates on which it occurred. The administrator taking the complaint shall
expeditiously deliver the complaint to the Superintendent. The Superintendent shall be
responsible for initiating the investigation within 30 days, unless additional time is needed, of
any complaint alleging haragsment.

. There shall be no retaliation against any cmployee who in good faith, files a harassment
complaint, or assists, festifies or participates in the investigation of such a complaint.
Employees knowingly filing a false claim of harassment may be subject to disciplinary
action.

. Viotations of this policy will not be tolerated. Any employee guilty of harassment prohibited
by this policy will be disciplined in accordance with policies outlined in this manual.

. Employees have the right to file a charge with the Ohio Civil Rights Commission under
Chapter 4112 of the Ohio Revised Code or the United States Equal Employment Opportunity
Commission under Title VIT of the Civil Rights Act of 1964 (as amended).
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CreativeOptionC

INVENTING » SOLUTIONS » TOGETHER
P.0. Box 93, Marblehead, Ohio 43440
419-732-1770 * www.creativeoptionc.com

DT:  April 7, 2015
TO:  Eric Young, Superintendent, Athens County Board of DD
FR:  Cathy Allen, Facilitator and Consultant, Creative Option C, LLC

RE: Upcoming Strategic Planning Process

Thank you for contacting me last week to discuss the possibility of inviting Creative
Option C to help the Athens County Board of DD develop its next strategic plan. The
years ahead promise many more profound changes for your agency to absorb, so a
carefully-crafted planning process, with stakeholder input and focused attention on
establishing priority goals, is more important than ever.

You asked me to create a document that would serve as the first draft of a project
description and proposal showing how consulting services could best be used with a
contract cap of $7,000. My hourly fee is $70 and I do not charge clients for expenses
such as travel, etc. If a client prefers a project rate rather than an hourly rate, | am
happy to accommodate that. The project description below is about 50% pre-planning
stakeholder assessment, 40% planning meetings, 5% getting organized, and 5% writing
first plan drafts.

Project Goals: It always helps to clearly outline the desired outcomes of a project.

1. A pre-planning organizational assessment that includes input from internal and
external stakeholders conceming:

o The organization’s strengths, weaknesses, opportunities and threats.

o ldeas about current and future service and support needs, including
identification of any service or public relations gaps.

o How well the organization is achieving its mission currently.

2. Three-Year Strategic Plan:

o Refreshed mission, vision, values, and three-year strategic goals that can
be used for writing annual plans and budgets over the next three years.

o Involvement by managers and other staff, and possibly board members,
along with input from individuals, families, providers, and other community
stakeholders.

3. An Annual Plan for 20186 that includes:

o Clearly-defined objectives with measurable outcomes, action steps,
timelines, and designated areas of responsibility that can be used as a
management tool to guide decision-making and evaluate progress.

o Agreed-to priorities and objectives that can be built in to the next budget.
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Information Needs: In order to create the richest possible environment for the
planning process, the Planning Team will want to develop and share with each other a
great deal of data, including:

— Fiscal Projections.
o What are the revenue and expense trends? What assumptions are our
projections based on? What might change?
o How are the rules governing our funding sources changing and what must
we change in order to remain in compliance and maximize revenues?
o How will the cost of services change over time?
o What is our best estimate of future economic conditions?

— Trends/Best Practices.
o How many people do we expect to be serving in each service area? What
kinds of transitions do we see over the next five years?
o What are other DD programs inside and outside Ohio doing or not doing?
o What directions/changes coming from the state or federal level will require
us to make adjustments? How can we do that most seamlessiy?

— Internal Culture/Response to Change.
o How invested is our staff in the organization’s future success? How much
effort will need to be expended in change management?
o What will be the internal barriers to change over the next few years and
how can they best be overcome?
o How can we foster an environment of innovation and person-centered
excellence here?

Project Description/Planning Process

Project Design. Hold initial meeting with Planning Team to:
1) Finalize planning schedule: Determine number, length, timing, and
intended objectives of meetings; establish who will be included and how.
2) Design a stakeholder assessment, including:
I Determine how best to approach each of the stakeholder groups.
it. Decide by which method (survey, telephone interview, focus group
etc.) each group will be invited to give input.
lit. Develop questions.
iv. Finalize report audience and format.
3) Finalize consulting contract.
Consulfant time: 5 hours
Timeline: Late April

Collect and Analyze Stakeholder Input. Options for gathering input from various
stakeholder groups are detailed below, along with an estimate of consultant time for
data collection, data analysis, and report-writing.
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o Individuals and Families. Conduct focus group-style meetings with individuals

with and without family members, taking care to ensure diversity of respondents:
adults and children, those on waivers and those on waiting lists, etc. Capture
their input confidentially and report it to the planning group.

= What is working/not working with respect to services and supports?

= As services change and evolve what is most important that we keep?

* What are your challenges as a family?

*  What do you expect to need in the future?

Consultant time: approximately 6 hours per focus group.

Board. The board will have to decide for itself how it would like to be included in
the planning process, though their input should be sought.
« How do you understand the agency’s mission?
= What is working and not working from your perspective?
»  What is your vision for the next decade?
» How can Athens County best adapt to the changing environment for DD
setrvices in Chio?
* What is unique or special about our program that we should be sure to keep?
» Option 1: Include members of the board in the planning meetings
described below. (No additional consuttant time.)
» Option 2: Conduct individual telephone interviews with all seven members
of the board. (Consultant time: approximately 10.5 hours.)
» Option 3: Attend a regularly-scheduled meeting of the board and ask
planning questions, focus-group style, for 30-60 minutes. (Consultant time:
approximately 6 hours.)

staff. An online survey can be quickly and easily generated, using questions
similar to those for the board. This could be done at any point throughout the
planning period: to develop input at the beginning of the process, or throughout
to garner feedback as goals are developed. It is also sometimes helpful to
conduct focus group meetings to further develop information from surveys.
Consultant time approximately 1 hour per 3 respondents for surveys, and
approximately 6 hours per focus group.

Providers/Community. Gather input from providers and other community leaders

such as government officials, partner agencies, employers, and school district

representatives via survey or focus group-style meetings. Mail or email paper or

online surveys to all identified community leaders.

» How deep is the community’s understanding of what we do?

=  What level of services is required to meet community expectations? (What
services are viewed as essential vs. discretionary?)

*  What do education professionals, providers, employers and others see as our
strengths and weaknesses?

* What do they see as service/support needs of the future based on the needs
of the individuals they know? Do they perceive any gaps in our services?




= How much capacity exists to transition services in the manner outlined by the

state? (Are existing service providers sufficient to meet the expected need?)
Consultant time: approximately 1 hour per 3 respondents for surveys and
approximately 6 hours per focus group.

Produce Post-Assegsment Report. Compile all data collected into comprehensive
and summary reports to be delivered verbally and in writing to the Planning Team. It
might also be beneficial to present the feedback data to the board, consumer and
family groups, staff in-service, or at public meetings.

Consultant Time: 8-15 hours depending upon amount of material gathered.

Timeline: 8-10 weeks after lists and questions are finalized and approved.

Facilitate Strategic Planning Retreats. Work with Planning Team to design,
facilitate, and provide follow up documents for 2-4 special strategic planning
meetings, which could be half-day or full-day events, on-site or off:

* Review stakeholder input data and other information

* Review state and federal trends, requirements, and best practices

Refresh mission, vision, and values

Develop long-range strategic goals
" Draft 2016 annual goals, both organization-wide and within departments
Consultant Time: Approximately 8 hours per half-day meeting.
Timeline: July-October

Create First Draft of Strategic Plan/Organization-wide Annual Plan. Take
Planning Team’s discussions and decisions and compile the first draft of a strategic
plan with mission, vision, values, and three-year goals. If desired, create first draft of
annual goals for 2016 as an aide to department heads and others to use in crafting
their work plans for the year ahead.

Consultant Time: Approximately 5 hours

Timeline: October or November
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Manual: Admin.
Adopted: 5/25/10,
Revised: 5/26/15
Effective: S/25/H0, 5/26/15

24.  Utilizing County Tax Dollars as-a-L-ast Resert For Sustainable Services
in Crisis Interventions:

The Athens County Board of Devetopmental Disabilitics (ACBDDY is committed to maximizing
resources available to serve individuals with developmental disabilities who are eligible for
services from the Board and is committed to maximizing the flow of federal tax dollars back to
the citizens of Athens County, ensuring that local tax dollars are stretched further and additional
tax burden is not placed on county residents. The ACBDD further supports the provision of
scrvices to as many eligible individuals as possible and withinappheable-budeet-constraints the
ACBDD’s available resources. It is the intent of the ACBDD to ensure that all available
sources of funding are used in order to maximize the use of available resources for services
to the greatest number of eligible individuals.

When individuals receiving services through ACBDD are Medicaid eligible (as set forth by the

Ohio Denartment of Medlcald) but nol enrolled on Medlc,a]d %ﬂded—Heme—cmd—Gemmmfy

- lt is the ALBDD plan t0
assist mdlvlduals to enroll in Medicaid to enhance ACBDDS opportunity to maximize
reimbursement through Targeted Case Management (TCM) and other Medicaid billing.

It is the ACBDD’s mission to enhance the guality of life for individuals with developmental
disabilities throvgh an array of individualized services and supports. The ACBDD
achieves accomplishes the mission by providing services, coordinating services, or
providing information about resources available within their community.

To achieve this, the ACBDD must:

1. Facilitate individualized assessment to determine what is important to the individual
to promote achievement of desired outcomes; and what is important for the
individual to maintain their health and welfare. The assessment shall take into
consideration of known and likely risks, the individual’s place on the path to
community employment and what is working and not working in the individual’s
life.




Establish a budget for services based on the individual’s assessed needs and
preferred ways of meeting those needs taking into consideration the available
resources. The efficient utilization of available resources is necessary to maximize
the number of individuals served by ACBDD.

Facilitate person-centered planning that ensures that individuals and families have
choice and control in planning services to meet their assessed needs while
maintaining the health and welfare of the individuals being served. Assist the
individual to engage in meaningful and productive activities, supporting community
connections and networking with persons or groups including persons with
disabilities and others. Assist individuals to improve self-advocacy skills and
increase the individual’s opportunity to participate in advocacy activities. Ensure
the achievement of outcomes that are important to the individual and the outcomes
that are important for the individual. Addressing identified risks and includeing
supports to prevent or minimize those risks.

4. Services must be developed on a thorough assessment to ensure that only the level of

5.

service necessary is delivered.

The planning process is most effective and efficient when the individual/family and
the planning team integrates all sources of services and supports, including natural
supports and alternative services available to meet the individual’s needs and
desired outcomes.

This process will consider our fiscal responsibility to local taxpayers who make these
services and supporis possible.

The ACBDD has various resources available to coordinate these supports and services.
The resources must be reviewed and considered carefully during the planning process,
These resources include, but are not limited to:

1.

RPN RN

Natural supports: natural supports are those supports provided by people with
whom the person has a relationship with, and who can provide unpaid supports to
the person in their home, at their work, or in the community;

Medicaid State Plan Services;

Private insurance;

Home and Community Based Service (HCBS) waivers;

Local levy funding through Supported Living;

Other public funds as they might become available;

Personal assets sueh-as-inheritances;—trusts—established—in-their names,—insurance
settlements—baek—payments—from—benefits—through—the—Social —Security
Administration, ete.

The ACBDD will assist individuals to access all available resources as needed. All of the
above are funding streams and resources and should not be thought of as services. These
resources are the “mechanisms” that may be utilized to support or fund the planned
services of the individual. No funding stream or resource is guaranteed, nor is there an
entitlement to any of the above resources.

When it is determined that an individual needs crisis care due to their own personal health
and welfare being at risk, the Board will utilize a fair and equitable method to meet
emergency needs. This method will include timelines, detailed assessments and plans to
resolve the situation with a cost effective and person-centered approach. This method will
be developed and maintained by the Emergency Task Force and the affected individual’s
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IEP/ISP team. The determination of needs is to be decided strictly on the individual’s
health and welfare needs.

The ACBDD supports the enrollment of any individual eligible for enrollment on Medicaid
who currently is not receiving Medicaid or funding through the Title XX program. If an
individual chooses not to participate in Medicaid when an opportunity is offered to the
individual or does not maintain Medicaid eligibility then the individual/family weuld-be
required-to-pay-for will be asked to contribute a portion of funds towards these services.
based-on-thefellowingfee-sehedule. The contribution is based on the taxable income of the

individual (if 21 vears of age or older) or of the family when the individual is under 21

years of age.. A schedule for the income-based contribution is follows:

Income (Taxable Income) Percentage of Contribution
$0.00 to $27,258 0%
$27,259 to $37,759 10%
$37,760 to $48,260 30%
$48,261 to $62,261 50%
$62,262 to $79,762 75%
$79,763 and Greater 100%
Example:

Cost of monthly provider services = $2,000 (4 weeks @ $500/week)
Income level = $38,500/annually

Percentage of contribution = 30%

Contribution by family = $600 ($2,000 x 30%)



Exhibt (]

OPERATION AND MANAGEMENT AGREEMENT

This REVISEDD AGREEMENT made and entered into this day of

. 2015 by and between the Athens County Board of Developmentat

Disabilitics (“County Board”), 801 West Union Street, Athens, Ohio 45701, and the

Athens Metropolitan Housing  Authority ("AMHA™), a political subdivision duly

organized and cxisting under the laws of the State of Ohio, 10 Hope Drive, Athens, Ohio
45701,

WITNESSETH

WHEREAS; in order to improve the availability of housing for individuals with
developmental disabilities, the Ohio General Assembly, pursuant to O.R.C
§5126.051(A), authorizes county boards of mental retardation and developmental
disabilities to acquire, convey, lease and s¢ll property for residential services and to enter
into loan agreements, including mortgages, for the acquisition of such property; and

WHEREAS., O.R.C. §5126.05 permits county boards to enter into agreements
with political subdivisions to provide residential service; and

WHEREAS. the Athens County Board of Mental Retardation and Developmental
Disabilities, nka The Athens County Board of Development Disabilities, (“County
Board™) the Athens Community Housing Opportunities, Inc. (ACH), and Athens
Metropolitan Housing Authority (AMHA) entered into an Operation and Management
Agreement dated May 23, 2007, as amended April 15, 2014 and
L2015, and;

WHEREAS, the County Board desires to continuc to turther the management of
permanently atfordable housing for eligible persons with developmental disabilities
living and residing in Athens County, Ohio; and

WHEREAS, the County Board desires to enter into a revised agreement with
AMHA 1o accomplish these goals: and

WHEREAS, AMHA, being committed to assisting the County Board and
individuals with developmental disabilitics to be served hereunder, desires to enter into
this revised agreement with the County Board to assist it in achieving these goals: and

NOW. THEREFORE, upon the terms, covenants and conditions set forth herein,

and contingent upon AMHA securing financing to fulfill its obligations hereunder upon
terms satisfactory to AMHA, the County Board and AMHA agree as follows:

1OF 12
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ARTICLE I: TERM

A, This AGREEMENT shall commence on the day of , 2015,
and unless erminated pursvant to ARTICLE V below, shall remain in full cffect until
October 15, 2029, which date constitutes the expiration and fermination date of the two
existing Community Capital Assistance Housing Program Project Agreements by and
between the State of Ohio, acting by and through the Ohio Department of Development
Disabilities (ODODD) and the County Board utilized to secure a number of the
properties transferred and conveyed pursuant to the original AGREEMENT which
agreements are not fully performed at the date of the execution of this AGREEMENT
and are as follows: Project Number: DMR-051502: 36 Eden Place and DMR-051301: 9
Avon Place.

B. The AMHA is granted, and this AGREEMENT shall automatically be
extended, to, and including, October 15, 2029, unless AMHA provides to the County
Board on or before one hundred eighty (180) days prior to the termination of the primary
term herein written notice of its intention to terminate this AGREEMENT.  Unless
otherwise modified by mutual agreement of the partics, all terms, conditions and
covenants of this AGREEMENT shall remain 1n effect during the AGREEMENT
extension period.

ARTICLE 1II: COUNTY BOARD RESPONSIBILITIES, RIGHTS AND ASSURANCES

1. COUNTY BOARD RESPONSIBILITIES, RIGHTS AND ASSURANCES:

A. The County Board shall have full responsibility for referring to AMHA
eligible persons with developmental disabilitics (Individuals) to reside in the
housing transferred and conveyed 10 AMHA pursuant to this AGREEMENT,
The County Board shall, subject 1o availability of funds. arrange for
applicable support services which the County Board determines are needed for
its Individuals to successtully reside in such residences. The County Board
shall have the sole discretion to determine which of its resources are available
for such services. In carrying out its responsibility hereunder, the County
Board shall be guided by applicable state and federal laws and any rules,
regulations and policies promulgated by the ODODI and the County Board.

B. The County Board shall insure that each housing unit acquired or managed by
AMHA under this AGREEMENT is occupied by Individuals on a continuous
basis. The County Board shall promptly refer Individuals to the AMHA when
vacancies occur. It a vacancy occurs, and the County Board is unable to
sccure Individuals to reside within, the County Board shall reimburse the
AMHA the monthly rent which an Individual would bave paid until such
housing unit. subject to the Community Capital Assistance Housing Program
Agreements, is occupied. For units no fonger subject to the Community
Capital Assistance Housing Program Agreements. the County Board shall
reimburse the AMHA the monthly rent which an individual would have paid
uniil such housing unit is occupied or up to ninety (90) days. In the event a
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unit no longer subject to the Community Capital Assistance Housing Program
Agreements is unoccupied tor ninety (90} consccutive days. the AMHA shall
have the right to lease the unit to other individuals.

C. The County Board shall insure that Individuals selected by it to reside in the
housing units, the subject of this AGREEMENT, and their guardians or other
legal representatives, if any, understand the Individual’s responsibilities as
tenants. In order to insure that such persons understand their responsibilities,
AMHA shall provide to the County Board copies of all written documents
pertaining to the renting and leasing ot the housing units. The County Board
shall meet with the Individuals and/or guardians and/or legal representatives
to review the responsibilities prior to any rental or lease agreement execution.

D. The County Board shall maintain a legal interest in those properties, the
subject of this AGREEMENT, which properties are subject at the time of the
execution of this AGREEMENT to Community Capital Assistance Housing
Program assistance agreements. The legal interest shall be in the form of a
promissory note and mortgage on the properties in an amount equal to the
community assistance funds received by the County Board.

E. The County Board shall reimburse the AMHBA for the cost of repair for any
damages to property caused or committed by Individuals beyond normal wear
and tear, but only to the extent that the AMHA does not recover damages
directly from the Individual or from other secondary sources. The AMHA
shall make a good faith effort to secure imtial recovery directly from the
Individual or other secondary sources.

Prior to reimbursing the AMHA for such damages, the County Board reserves the right 1o
have all repairs inspected by a licensed contractor. The County Board shall provide to
AMHA copies of a written documentation including copies ot all inspections relating to
the repair.

2. COUNTY BOARD ASSURANCES:

Pursuant to 5123:1-1-03, Distribution of community assistance funds for the
acquisition of housing, Section (E} county board assurances (1) (a) through (¢) the
County Board when entering into a contract with either a non-protit corporation or a local
housing authority shall include in said contract and mortgage the following:

(a) Upon termination of this Agreement. upon any transfer or conveyance, or
upon any sale, the housing {real property and all improvements). or the net
sale proceeds of the housing if sold, shall be transterred or conveyed, or the
net sale proceeds from any sale paid, to another non-profit organization or
local housing authority tor cligible person with developmental disabilities to
reside in the housing so transferred, conveyed or assigned or to purchase with
said net sale proceeds other housing for such persons.

(b) Upon dissolution of the non-profit organization or housing authority the
ownership of the housing (real property and all improvements). or the net sale
proceeds if the housing is sold upon dissolution, shall be transferred.
conveyed, assigned or the net sale proceeds trom any sale paid, to another
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non-profit organization or local housing authority for eligible persons with
developmental disabilities or to purchase housing for such persons.

{¢) Upon any bankruptcy of the non-profit organization or local housing
authonty, the bankruptcy court shall be fully informed of the Operations and
Management Agreement and all Amendments thereto and of the purpose of
said Agreement and the appropriate disposition to be made of the housing
{real property and all improvement) pursuant to the Agreement.

(d) Upon dissolution of the non-profit organization or local housing authority, the
County Board of the department shall be a party to any judicial proceeding or
dissolution agreement and the county board or the department may be a
distributce under such order or agreement based upon the amount of funds
provided to the non-profit organization or local housing authority under
5123:1-1-03 and the extent provided by law.

(e) As set forth above, and in any and all other respects or circumstances, any net
proceeds from the sale of housing shall be used to acquire replacement
housing.

ARTICLE III: AMHA’S RESPONSIBILITIES, RIGHTS AND ASSURANCES

A, The AMHA shall operate, manage, maintain and keep in a good state of
repair the properties acquired pursuant 1o this AGREEMENT and in such a manner so as
to insure the health, safety and welfare of the Individuals or other persons residing in said
properties and to protect the County Board’s legal interest therein,. AMHA further agrees
to make, when due and owing, all AMHA mortgage loan payvments. AMHA further
agrees to insure and maintain insurance coverage against fire and external coverage loss
and, when required, flood loss; liability insurance against injury to the person or property
of third parties lawtully on said premiscs: pay all real estate taxes when due and owing,
and in all other respects be fully responsible for the protection and maintenance of the
properties the subject of this AGREEMENT.,

B. The AMHA shall be entitled to collect and receive all rents and all such
other sums due and owing from Individual tenants of said properties.
C. Until such tunds are no longer outstanding, AMHA agrees all properties

acquired in whole or part with Community Capital Assistance Housing Program funds
shall be utilized to provide residence residential housing for ¢ligible individuals with
developmental disabilitics who are receiving supported living services or home and
community based waiver services under applicable statutes and administrative rules and
regulations excepting Article 111B tenant placement by AMHA.

D. The AMHA agrees to be bound by the terms and conditions of all
agreements between the County Board and the ODODD regarding the use of community
assistance funds obtained by the County Board pursuant to the following project
agreement:  Project Number: DMR-051502: 36 Eden Place and DMR-051301: 9 Avon
Place.

E. Pursuant to Paragraph A, above, the AMHA shall maintain and keep in
effect, at its cost and expense, fire and extended coverage liability and flood insurance, if
required. in an amount sutficient to cover the replacement cost of repair of the properties.

40F 12



Upon request of the County Board, the AMHA agrees (o provide proof of said insurance
to the County Board.

F. The AMHA shall maintain strict confidence regarding all information,
records and data that it receives concerning Individuals or other residents placed by the
County Board. The AMHA will not release any information regarding any Individual or
other resident placed by the County Board except as required by law and after
notification to the Superintendent of the County Board or Residential/Housing
Coordinator. This section does not apply to releasing information directly to the County
Board or iis employees.

ARTICLE TV: INDIVIDUAL RENTAL PAYMENT AMOUNTS

Individuals shall not pay as and for rent more than thirty five percent (35%) of the
Individual’s total annual income. Alternative funding sources for housing expenses shall
be documented and approved by the County Board Superintendent or
Residential/Housing Coordinator to cover the portion of housing related expenses
exceeding thirty five percent (35%) ot the Individual’s total annual income.

ARTICLE V: TERMINATION

This AGREEMENT may be terminated prior to the expiration of the term hereof
as follows:

A. TERMINATION BY MUTUAL AGREEMENT: The AMHA and the C.Ollrlt)-'
Board may mutually agree in writing to terminate this AGREEMENT.
B. NON-RENEWAL OF AGREEMENT: In the event either party chooses not to

renew this AGREEMENT that party shall provide the other party with at least one
hundred eighty (180) days written notice prior to the expiration of the AGREEMENT
term.

ARTICLE VI: DEFAULT FOR CAUSF,

The County Board and AMHA shall endeavor to settle all disputes over
obligations set forth herein in the AGREEMENT. However, this AGREEMENT may be
terminated by either party, for cause, provided the party seeking termination for cause
gives the defaulting party written notice of the default and thirty (30) days to cure any
such default. I the default is not substantially cured within said thirty (30) day period,
the non-defaulting parly may terminate this AGREEMENT by written notice to the
defaulting party.

ARTICLE VH: REPAYMENT OF COUNTY BOARDS LEGAL INTEREST
In the event of mutual termination, non-renewal or default for cause, AMHA shall

pay to the County Board the balance of the County Board’s outstanding legal interest
which legal interest constitutes the County Board’s outstanding Community Capital
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Assistance Housing Program balance then due and owing by the County Board to the
ODDD on any properties the subject of this AGREEMENT. See attached Exhibit *B™.

ARTICLE VIII: MISCELLANEOUS PROVISIONS

A. ASSIGNMENT — Neither party may assign rights or delegate duties and
responsibilities under this AGREEMENT without the prior written approval of the other
party. Any permitted assignee shall agree. in writing, to personally assume, perform, and
be bound by the covenants, obligations, and agrecments contained herein,

B. GOVERNING LAW - This AGREEMENT shall be governed by and construed
under the laws of the State of Ohioc. Any action or proceeding arising out of or in
connection with this AGREEMENT shall be brought in a court of competent jurisdiction
located in Athens County, Ohio; the parties hereto irrevocably consent to the jurisdiction
of such courts.

C. LEGAL CONSTRUCTION — In the event that any one or more of the provisions
contained in this AGREEMENT shall for any reason be held to be invalid, illegal, or
unenforceable, it shall not affect any other provisions and this AGREEMENT shall be
construed as if the invalid, illegal. or unenforceable provisions had never been contained
herein.

D. NoTices — All notices, requests, and approvals required or permitted
hereunder shall be made in writing and shall be deemed to have been properly given upon
their personally delivered or sent, postage prepaid. by certificd mail, return receipt
requested to the following partics:

1) For the County Board:

Athens County Board of
Developmental Disabilities
801 West Union Street
Athens, Ohio 45701
Attention: Superintendent

2) For the AMHA:

Athens Metropolitan Housing Authority
10 Hope Drive

Athens, Ohio 45701

Atention: Executive Director

E. DISPUTE RESOLUTION ~ The parties hereto mutually pledge to each other that
they will use their best efforts to resolve any disputes which may arise between them.
Should the parties not be able to reach a settlement a third party mediator may, by mutual
agreement of the parties, be secured with the cost of the mediator divided evenly between
the parties.
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F. ENTIRE AGREEMENT — This AGREEMENT represents the complete and full
agreement of the parties hereto. Any modification or amendment of the AGREEMENT
shall be in writing and be signed by both parties hereto.

G. AMENDMENT - This AGREEMENT may only be amended in writing by
and between the County, AMHA and the Athens County Prosecuting Attorney’s Office
excepting, however, the addition or removal of real estate or personal property to or from
the operation of this AGREEMENT may be added or removed by an addendum adding or
removing said real estate or personal property to the exhibit attached hereto, signed and
dated by the County Board Superintendent and AMHA Executive Director.

ATHENS COUNTY BOARD OF ATHENS METROPOLITAN HOUSING
DEVELOPMENTAL DISABILITIES AUTHORITY:

ERIC YOUNG, Superintendent KEITH ANDREWS, Executive Director
APPROVED AS TO FORM:

KELLER BLACKBURN
ATHENS COUNTY PROSECUTING ATTORNEY

636.0029%db/clients/closed/ AMHA/MRDD/org/docs/Rev. Operation & Management Agrecinent 3-13-13
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TRACT ]

EXHIBIT “A”

4 Connett Road, The Plains, Ohio 45780

TracT Il

Sitvated in the Township of Athens, in the County of
Athens and State of Ohio:

FIRST TRACT: Lots No. 98, 99, and 100 in Emaling
Matheny’s Addition to the Village of Verity, as shown on
the recorded plat of said Addition.

SECOND TRACT: Beginning at the northwest corner of Lot
No. 96 in Emaline Matheny’s Addition to the Village of
Berity and running thence east 16 feet; thence south 58 feet
more or less to the southwest corner of said Lot No. 96;
thence north 13 %% deg. West along the west end of said
Lot 96, 60 feet to the place of beginning.,

THIRD TRACT: Beginning at the NW corner of Lot No. 97
in Emaline Matheny's Addition to the Village of Verity and
running thence east 16 feet; thence south 58 feet more or
less to the southwest corner of said Lot No. 97: thence
North 13 3% deg. west along the west end of said Lot 97, 60
feet to the place of beginning.

REFERENCE: Official Records Volume 325, Page 2050,
Athens County Recorder’s Office

28 East First Street, The Plains, Ohio 45780

Situated in the State of Ohio, County of Athens and in the
Township of Athens.

Being Lot Number One Hundred Twenty (120) and One
Hundred Twenty-one (121) of MICHAEIL’S SECOND
ADDITION 1o Verity, as lhe same is numbered and
delineated upon the recorded plat thereol, of record in Plat
Book 4, page 90. Recorder’s Office. Athens County, Ohio.

Parcel No.: A04-02405039-00 and AD4-02405039-00
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Tracr 11

REFERENCE: Official Records Volume 307, Page 1526
Athens County Recorder’s Office.

692 Chestnut Street, Nelsonville, Ohio 45764

TrRAaCTIV

Situated in the State of Ohio, County of Athens and in the
City of Nelsonville.

Being Inlot Number Two Hundred Ninety-one (291), in
LONGSTRETH’S ADDITION, to the City of Nelsonvilie.
Being the premises deeded to Everett E. Carroll and Violet
(. Carroll by Cynthia A. Johnston by deed dated October
25, 1951 and recorded in Volume 209, page 472, Record of
Deeds of Athens County, Ohio.

Parcel No.: PO3-02600070-00

REFERENCE: Official Records Volume 307, Page 0621
Athens County Recorder’s Office

11254 Wemmer Road, Glouster, Ohio 45732

Situated in the State of Ohio, County of Athens and in the
Township of Trimble.

TrACT ONE:

Starting at the Southeast comner of a 42 75/100 acre tract
located in Section |, Trimble Township and recorded on
page 317. Volume 106, Athens County Deed Records;
Thence, North 350 feet TO THE PLACE OF
BEGINNING: Thence, South 29° 15" West, 200 feet 1o the
center of the County Road; Thence, in the center of the said
County Road North 18% 45 West, 80.20 feet and on the
North 367 307 West, 50.20 feet; Thence. leaving said road
North 36° 30" East, 226.80 teet; Thence, South 108.40 feet
TO THE PLACE OF BEGINNING. Containing 0.42
acres, be the same, more or less.,

EXCEPTING, all coal underlying said premises with the
usual mining rights. (Deed reterence Volume 257, page
102, Athens County Deed Records).
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TRACT V

TrACT Two:

Situated in the State of Ohio, County of Athens and in the
Township of Trimble, to-wit:

Being a part of 42.75 acre tract recorded on page 317,
Volume 106, Athens County Deed Records. Starting at the
Southeast corner of said 42.75 acre tract; Thence, North 4
1% East, 458.40 feet, along the East line of said tract to the
Northeast corner of a 0.42 acre tract owned by Clyde
Gillott which is AT PLACE OF BEGINNING; Thence,
South 47 1A” West, 226.80 feet; Thence. North 39° 50’
West, 530 feet; Thence, North 47° East 279 feet; Thence,
South 4° West 7420 tfeet TO THE PLACE OF
BEGINNING, containing 0.29 acres, morce or less.

EXCEPTING. all coal other mineral underlying said premises
with the usual mining rights. (Deed reference Volume 256,
page 639, Athens County Deed Records).

Parcel No.: MO1-00100024-00 and M01-00100025-00

REFERENCE: Ofticial Records Volume 0307, Page 0610,
Athens County Recorder’s Otfice.

7 Euclid Drive, Athens, Ohic 45701

Situated n the State of Ohio, County of Athens and in the
City ot Athens.

Being Inlot Number 2586, TOWNSEND ADDITION, to
the said City of Athens.

Parcel No.: A02-83500007-00

REFERENCE: Official Records Volume 0307, Page 1598,
Athens County Recorder’s Oftice.

TRACT VI: Project Number: DMR-051502

36 Eden Place, Athens, Ohio 45701
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Situated in the City of Athens, County of Athens, and State of Ohio and
bounded and described as follows:

Being a part of Lease Lot 26 and beginning at an iron pin set in the
casterly line of Townsend’s Addition to the Clity of Athens, said pin being
South 4 degrees 30700” West, 120.00 feet from a concrete monument
found at the northeast corner of said inlot 2698; thence., with a new line
through Lease Lot 26, South 85 degrees 30°00™ East 105.00 feet to an iron
pin set in the westerly line of Eden Place; thence, with said line, South 4
degrees 3°00” West, 103.34 feet to an iron pin set; thence, with a new line
through Lease Lot 26, North 85 degrees 307007 West 105.00 feet to an
iron pin set in the easterly line of Townsend’s Addition; thence, with said
line, North 4 degrees 30°00” East, 103.34 feet to the place of beginning
and containing 10,851 square feet or 0.249 acres, more or less.

Being subject to all legal highways.

The above description i1s the result of a survey by: Loren R. Purdom.
Professional Surveyor #6067, State of Ohio.

REFERENCE: Official Records Volume 502, Page 1502, Official Records
Volume 501. Page 1711, Official Records Volume 498, Page 1173,
Athens County Recorder’s Office.

Parcel Identification Number: A02-834(0055-03 (Lot 26)

TRACT VII: Project Number: DMR-051301

9 Avon Place, Athens, Ohio 45701
Sill.uat.ed in the City of Athens, County of Athens, and State of Ohio, to-
r&:,tmg In-lot Numbered Two Thousand Six Hundred Thirty-two (2632) in
Townsend’s Addition to the City of Athens, Ohio.

Subject to all leases, easements, rights of way, reservations and
restrictions of record.

REFERENCE: Official Records Volume 495, Page 2157, Official Records
Volume 400, Page 1893, Official Records Volume 353, Page 484, and
Official Records Volume 147, Page 505, Athens County Recorder’s
Office
Parcel [dentification Number: A02-83500032-00 (L.ot 2632)

TRACT VIII

116 Madison Street, Nelsonville, Ohio 453764

Situated in the City of Nelsonville, County of Athens and State of Ohio,
to-wit:
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Being inlot No. [70 in the City of Nelsonville, Athens County, Ohio,
referenced being had to the original Recorded Plat of the Village of
Nelsonville, (now City of Nelsonville, Ohio).

EXCEPTING and reserving therefrom a strip of land 45 feet wide, off
and across the South end of said Inlot No, 170 herctofore sold and
conveyed, and being the same premises conveyed by deed of general
warranty from Laura L. Bages and husband and which said Deed is
recorded in Deed Book 126, Page 138, Athens County Deed Records.

REFERENCE: Ofticial Records Volume 469, Page 218, Official Records
Volume 406, Page 1361; Official Records Volume 351, Page 1554: and
Official Records Volume 337, Page 884, Athens County Recorder’s
Office

Farcel Identification Number: P03-01200024-00 (Inlot 170)

PERSONAL PROPERTY

6A Connett Road, The Plains, Qhio 45780

1993 Mansion manufactured home
[dentification Number: MO 212391

636.002%db/clients/closed/ AMHA/MRDD/org/docs/Rev. Operation & Management Agreement 5-13-15
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Athens County Board of Developmental Disabilities
Director of Finance and Operations Report

May 26, 2015

Notice to the Board and Stakeholders:

Month-To-Date and Year-To-Date Revenue, Expenditure, and Fund Balances through April 30,
2015 have been reconciled and balanced to statements issued by the County Auditor's Office. That

reconciliation is as follows:

Revenue
For the month of April 2015
Account Per Books Per County Variance
General - CAC
401.0085.410400 $31 - General Tax Beacon $3,497,647.21 | $3,497,647.21 50.00
401.0085.410404 S32A - Trailer Tax 50.00
401.0085.412100 S31A - Homestead & RoMback $0.00
401.0085.412500 533 - Grants $454,018.83 $454,093.83 | $75.00
401.0085.413110 $37 - Lunch Sales $524.00 $524.00 50.00
401.0085.413120 538 - Contract Services $238.60 $238.60 $0.00
401.0085.417100 539 - Other Receipts $0.00
401.0085.417110 Martin Match Receipts $19,879.73 $19,879.73 50.00
401.0085.417120 Supported Living Subsidy 5167,354.78 $167,354.78 S0.00
401.0085.417130 DODD TCM Match Transfer $18,373.32 $18,373.32 S0.00
401.0085.417140 $40 — Refunds $0.00
401.0085.417150 $41 — Reimbursements $44.82 544.82 $0.00
401.0085.417500 535 - Gifts & Danations $1,070.00 599500 | {575.00)
401.0085.417800 543 - Other Non-Revenue {Misc Rec) $1,209.22 $1,209.22 50.00
401.0085.422100 544 - Transfers In 50.00
Fund Total: $4,160,360.51 | $4,160,360.51 $0.00
Capital Improvement
404.0430.412500 Revenue-Beacon Capital Impr. $0.00
Fund Total: $0.00 $0.00 $0.00
Beacon Bond
305-4001.00 General Tax - Beacon Bond 50.00
305-4001.01 Homestead & Rollback $0.00
305-4002.00 Tangible Tax $0.00
305-4003.00 Trailer Tax $0.00
305-4004.00 Investment Income $0.20 50.20 $0.00
305-4005.00 QOther Receipts $0.00
305-4007.00 Transfers In $0.00
Fund Total: $0.20 50.20 $0.00
Grand Totals: 54,160,360.71 $4,160,360.71 50.00
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Athens County Board of Developmental Disabilities
Director of Finance and Operations Report

Expenditures
For the month of April 2015

Account

Per Books Par County Variance
General - CAC

401.4356.510200 Salaries $254,201.42 $254,201.42 s0.00
401.4356.520150 Health Insurance $17,026.39 $17,026.39 50.00
401.4356.522100 Medicare $3,345.59 $3,345.59 $0.00
401.4356.524100 Workers Compensation 50.00
401.4356.525100 PERS / STRS $35,836.28 $35,836.28 $0.00
401.4356.530100 Contract Services $66,974.79 $66,974.79 $0.00
401.4356.530101 Rentals $4,952.10 $4,952.10 $0.00
401.4356.530102 Nan waiver Supported Living 583,525.17 $83,525.17 $0.00
401.4356.530200 Repairs / Maintenance $7,235.98 57,235.98 50.00
401.4356.540100 Supplies 511,243.33 $11,243.33 50.00
401.4356.550100 fquipment $610.00 $610.00 $0.00
401.4356.560100 Cther Expense $280.00 $280.00 $0.00
401.4356.560101 Medicaid Match - TCM $0.00
401.4356.560102 Family Resource Services $4,923.08 54,923.08 S0.00
401.4356.560103 Medicaid Waiver Match $593,873.00 $593,873.00 $0.00
401.4356.560107 Utilities $10,788.45 $10,788.45 $0.00
401.4356.560110 Fees-Settlement $79,356.48 $79,356.48 $0.00
401.4356.560200 Advertising-Printing $3,539.64 $3,539.64 $0.00
401.4356.560300 Travet / Reimbursement 54,512.41 $4,512.41 $0.00
401.4356.560500 Election Expense $1,011.30 $1,011.30 S0.00
401.4356.580100 Transfer Qut - Beacon 50.00
401.4356.58900 Transfer Out - GL $0.00
Fund Total: $1,183,235.41 $1,183,235.41 $0.00

Capita! Improvement
7809-550100 | Capital Improvements $0.00
Fund Total: $0.00 50.00 $0.00
Grand Totals: $1,183,235.41 $1,183,235.41 $0.00

Fund Balance Report for Aprit 2015

Fund Per Books Per County Variance
15 | Beacon Bond 2,631.12 2,631.12 0.00
401 | Beacon School $4,829,340.16 $4,829,340.16 0.00
403 | Supporsted Living Fund $14,078.96 $14,078.96 0.00
404 | Capital Improvements $862,146.28 $862,146.28 0.00
Fund Totals: 5,708,196.52 5,708,196.52 0.00

54
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Athens County Board of Developmental Disabilities

Revenue by Month - 2015

Director of Finance and Operations Report

401 General Jan. Feb. Mar, Apr Total
General Tax Beacon 50.00 50.00 $0.00 $3,497,647.21 $3,497,647.21
Trailer Tax s0.00 $0.00 $0.00 $0.00 $0.00
Homestead & Rollback $0.00 $0.00 S0.00 50.00 50.00
Grants $342,84544 | $45,343.65 $134,361.43 $454,093.83 5976,644.35
Lunch Sales $705.59 $928.65 $2859.95 $524.00 52,448.19
Contract Services 50.00 $6,058.06 54,810.32 $238.60 511,106.98
Other Receipts $0.00 | $33,726.00 $584.40 $0.00 $34,310.40
Martin Match Receipts $0.00 $0.00 $841.94 $19,879.73 $20,721.67
Supported Living Subsidy $165,818.96 50.00 $0.00 5167,354.78 $333,173.74
DODD TCM Match Transfer 5200,784.87 $0.00 $0.00 $18,373.32 $39,158.19
Refunds $0.00 $1,067.95 $0.00 $0.00 $1,067.95
Reimbursements 52,010.96 $6,912.63 | $285,292.70 $44.82 5294,261.11
Gifts & Donations $0.00 $0.00 $300.00 5995.00 $1,295.00
Other Non-Rev {Misc Rec) 51,286.67 53,186.88 $1,437.82 51,209.22 $7,120.59
Transfers In 50.00 $0.00 $0.00 $0.00 50.00

fund Totais: 5533,452.49 | $97,223.82 5427,918.56 $4,160,360.51 55,218,955.38
Revenue - Beac Cap Impr $0.00 $0.00 $0.00 $0.00 $0.00
Fund Totals: $0.00 50.00 $0.00 $0.00 $0.00

Grand Total: $533,452.49 | 597,223.82 $427,918.56 $4,160,360.51 $5,218,955.38
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Athens County Board of Developmental Disabilities
Director of Finance and Operations Report

Expenses by Month - 2015

Line 401 General lan, Feb. Mar. Apr. Total
1 | Salaries $271,651 [ $257,445 | $275,895 $254,201 $1,059,192
2 Health Insurance 576,336 $98,333 $89,196 517,026 5280,891
3 Medicare 43,470 $3,350 53,344 53,346 513,510
4 | Warkers Compensation 50 559,661 $54,850 S0 $114,512
5 PERS / STRS 536,312 $£37,791 536,114 $35,836 $146,053
6 Contract Services 5106,377 $51,273 566,594 566,975 $291,219
7 | Rentals 54,340 55,052 54,495 $4,952 518,839
8 Non waiver Supported Living $26,208 527,945 524,918 583,525 $162,597
9 Repairs / Maintenance $6,654 $3,892 54,597 57,236 522,380
10 Supplies 513,598 512,291 $14,368 511,243 551,499
11 | Equipment S0 5849 57,552 5610 $9,011
12 | Other Expenses $10,216 $1,194 $5,294 5280 $16,985
13 | Medicaid Match - TCM S0 S0 $0 50 S0
14 | Family Support Services S0 S0 51,996 $4,923 $6,919
15 Medicaid Waiver Match 593,873 S0 S0 $593,873 51,187,746
16 | Utilities $4,019 $13,315 $11,416 $10,788 $39,538
17 | Fees-Settlement S0 50 S0 579,356 579,356
18 | Advertising-Printing $791 50 5946 $3,540 55,277
19 | Travel / Reimbursement $1,795 5971 51,544 54,512 58,822
20 | Election Expense 50 S0 50 $1,011 51,011
Fund Totais: $1,155,639 $573,362 $603,121 51,183,235 53,515,358
Capital Improvements 512,481 40 50 S0 $12,481
Grand Total: $1,168,120 | $573,362 | $603,121 $1,183,235 $3,527,838

Line 2 — Health Insurance payment not booked in April,

Line 13 - $100,000 was paid at in Quarter 2 of fiscal year 2015 to cover late billing in calendar year 2014. Credit

not yet exceeded.

Line17 — Represents fees withheld to cover administrative costs of tax revenues collection.

General Fund Balance Calculation

Balance at 01/01/2015

3,125,742.30

Revenues

5,218,955.38

Expenditures

(3,515,357.52)

Balance at 4/30/2015

4,829,340.16
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Athens County Board of Developmental Disabilities

Director of Finance and Operations Report

Revenue Levels Year-to-Date at 4/30/2015 (33 1/3% of the year)

Actual Percentage
Line Account Budget 201A¥TD YTD Collected
General
1 0085.410100 531 - General Tax Beacon 5,854,293 2,643,200 | 3,497,647 60%
2 0085.410400 S32A - Trailer Tax 66,824 0 0 0%
3 | 0085.412100 S31A - Homestead & Rollback 565,767 0 0 0%
4 | 0085.412500 533 - Grants 2,860,901 1,016,048 976,644 34%
5 0085.413110 S$37 - Lunch Sales 10,500 2,688 2,448 23%
6 0085.413120 538 - Contract Services 56,663 18,225 11,107 20%
7 0085.417100 $39 - Other Receipts 55,000 0 34,310 62%
8 0085.417110 Martin Match Receipts 15,152 4,254 20,722 137%
9 0085.417120 Supported Living Subsidy 612,662 165,056 333,174 54%
10 | 0085.417130 DODD TCM Match Transfer 154,359 10,921 39,158 25%
11 | 0085.417140 540 - Refunds 1,100 403,662 1,068 97%
12 | 0085.417150 541 - Reimbursements 38,000 9,586 294,261 774%
13 | 0085.417500 535 - Gifts & Donations 5,000 2,750 1,295 26%
14 | 0085.417800 543 - Other Non-Revenue (Misc Rec) 18,000 5,646 7,121 40%
15 | 0085.422100 S44 - Transfers In 0 467,308 0 0%
Grand Totals: 10,314,221 | 4,749,343 | 5,218,955

Line 1 — Revenues are greater than YTD in 2014 because of the increase in levy funding. Revenues are also generally
larger in the first half collection due to taxpayers who pay the entire tax bill during that billing period.

Line 12 — Reimbursements reflect the waiver match reconciliation refund of $284,985.24 in March.

S50f7



Athens County Board of Developmental Disabilities
Director of Finance and Operations Report

Expenditure Levels Year-to-Date at 4/30/2015 {33 1/3% of the year)

Actual Percentage
Line Account Budget 2014 YTD YTD Spent
General
1 4356.510200 Salaries 3,576,656 | 1,249,776 | 1,059,192 30%
2 | 4356.520150 Health Insurance 1,082,463 293,802 280,891 26%
3 | 4356.522100 Medicare 49,440 16,018 13,510 27%
4 | 4356.524100 Workers Compensation 82,503 48,229 114,512 139%
5 | 4356.525100 PERS / STRS 477,352 156,624 146,053 31%
6 4356.530100 Contract Services 874,002 387,680 291,219 33%
7 | 4356.530101 Rentals 60,500 23,350 18,839 31%
8 4356.530102 Non-Waiver Supported Living 590,000 240,933 162,597 28%
9 4356,530200 Repairs / Maintenance 60,000 17,367 22,380 37%
10 | 4356.540100 Supplies 185,000 61,018 51,499 28%
11 | 4356.550100 Equipment 14,000 4,559 9,011 64%
12 | 4356.560100 Other Expenses 75,340 38,203 16,985 23%
13 | 4356.560101 Medicaid Match - TCM 285,805 142,907 0 0%
14 | 4356.560102 Family Support Services 28,220 12,869 6,919 25%
15 | 4356.560103 Medicaid Waiver Match 2,572,484 | 1,023,566 | 1,187,746 46%
16 | 4356.560107 Utilities 133,326 43,105 39,538 30%
17 | 4356.560110 Fees-Settlement 129,130 62,883 79,356 61%
18 | 4356.560200 Advertising-Printing 10,000 1,562 5,277 53%
19 | 4356.560300 Travel / Reimbursement 28,000 7,899 8,822 32%
20 | A4356.560500 Election Expenses 0 0 1,011
Fund Total: 10,314,221 | 3,832,347 | 3,515,358

Line 4 - Workers’ Compensation is calculated by the Auditor and was not available at the time the budget was prepared.

Line 11 — Equipment purchased includes presentation projectors, network firewall and upgrade parts for existing
computers. Any additional purchases will not exceed the budgeted amount.

Line 17 — Commensurate with increased levy funds. First half collections greater than second half.

Line 18 — Advertising for vacant positions has increased spending levels in this account.

6of7
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Athens County Board of Developmental Disabilities
Director of Finance and Operations Report

2015 January February March April
Beg. Fund Balance 3,125,742 2,503,556 2,027,418 1,852,216
Revenues 533,452 97,224 427,919 4,160,361
Expenditures {1,155,639) {573,362) (603,121) | {1,183,235)
Ending Fund Balance 2,503,556 2,027,418 1,852,216 4,829,341
Min Fund Bal. (@ 25% of Budgeted Exp.) 2,578,555 2,578,555 2,578,555 2,578,555
Variance from Minimum Fund Balance [74,999) {551,137} {726,340) | 2,250,785

The table above illustrates why the Minimum Fund Balance (MFB) is important to us. The MFB was calculated by taking
25% of the budgeted expenditures for 2015, or, $2,578,555. Since expenditures outpaced revenues in January, February
and March ($622,187, $476,138 and $175,202, respectively), our Ending Fund Balance in March dropped to $1,852,216,
or, $726,340 below cur MFB. The April receipt of $3,497,647 in fax revenue has increased the variance from minimum
fund balance 1o a positive $2,250,785.

If you have any questions regarding this financial information please contact me via the information below.

Stephen P. Kramer

Director of Finance and Cperations, ACBDD
740-594-3539 ext. 224
skramer@athenscbdd.org
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Athens County DD Voucher (Date Posted) Report

May 20, 2015

Report Period: 05/01/2015 to 05/20,/2015 311:36PM

PO Number Vendor Description PQ Date Post Date Amount

General

4356.520150 Health Insurance

RG150184 T&C Associates d/b/a CBA Athens County Board of DD Share 01/01/2015 05/01/2015 $6,480.65
Bencefits Services Funding

RG150184 T&C Associates d/b/a CBA Athens County Board of DD Share 01/01/2015 05/12/2015 $785.60
Benefits Services Funding

RG150187 T&C Associates d/h/a CBA Administrative Services for the Period of  01,/01/2015 05/04/2015 $161.25
Benefits Services 4/1/2015 to 4/30/2015

RG150184 T&C Associates d/b/a CBA Athens County Board of DD Share 01/01/2015 05/04/2015 $1,362.02
Benefits Services Funding

RG150185 T&LC Associates d/h/a CBA May, 2015 - Lifc Insurance Premium 01/01/2015 05/01/2015 $1,031.25
Benefits Services

RG150184 T&C Associates d/b/a CBA Athens County Board of DD Share 01/01/2015 05/18/2015 $923.20
Benefits Services Funding

RG150186 T&C Associates d/b/a CBA May, 2015 - Health, Prescription Drug, 01/01/2015 05/01/2015  $65,933.63
Benefits Seovices Dental & Vision Premiums

RG150184 T&C Associates d/b/a CBA [Teatth Reimbursement Arrangement 01/01/2015 05/01/2015 $1.2535.54

Benefits Services

4356.530100 Contract Services

Health Insurance Total: 77,933.14

RG150191 Aramark School Support April, 2015 - food services contract 01/01/2015 05/18/2015 $5,960.99
Service

RG150193 Atco, Inc. March, 2015 - Production Aides - Balch ~ 01/01/2015 05/01/2015 $2.261.20
& Joyce - 219.75 hrs rates ranging from
$10 to $10.46/hr

RG150193 Atco, Inc. March, 2015 - Payroll Clerk - 60 hours 01/01/2015 05/01/2015 $1,009.34
@ $15.02/ /hr

RG150194 Atco, Inc. March, 2015 - Licht 01/01/2015 05/01/2015 $35.78

RG150193 Atco, Inc. Apnal, 2015 - Production Aides 01/01/2015 05/12/2015 $2,266.20

RG150193 Atco, Inc. April, 2015 - Payroll Cletck - 60 hours @ 01/01/2015 05/12/2015 $1,009.34
$15.02/hr

RG150195 Atco, Inc. April, 2015 - Consumet Wages of 59 01/01/2015 05/12/2015 $525.69
hours @ $8.91/hr

RG150196 Atco, Inc, April, 2015 - Job Trainers - Job 01/01/2015 05/12/2015 $2,956.64
Retention, Medicaid, Other, VRP3 -
190.50 hours (@ $15.50/hr

RG150192 Atco, Inc. April, 2015 - Beacon Kitchen Workers 01/01/2015 05/12/2015 $115.39

RG150197 Ateo, Inc. 04/2015 - consumer scanning and 01/01/2015 05/19/2015 $1,470.33
clerical support 139.50 hours @)
$10.54/hr

RG150197 Atco, Inc, 03/2015 - Atco front office support - 01/01/2015 05/19/2015 $911.71
86.50 hours @ $10.54/hr

RG150197 Atco, Inc. 04/2015 - Atco fron office support - 82 01/01/2015 05/19/2015 $804.28
hours (@ $10.54/hr

RG150192 Atco, Inc. March, 2015 - Beacon Kitchen Workers 0170172015 05/01/2015 $133.14

RG150200 Balch, Freda April 1 to 30, 2015 - 21 days of providing  01,/01/2015 05/04/2015 $117.60
transportation to /\tco consurmer

RG150201 BCI April, 2015 - BCI & FBI webchecks 1/01/2015 05/05/2015 $570.00

RG150202 Cross Management April, 215 - [uman Resource Contract  01/01/2015 05/04/2015 $617.50

MV150190 Hocking. Athens.Petry Athens Mobility Management 2015 Local  01/01/2015 05/01/2015 $3,000.00

Community Acti Match Amount
WVUEM&atInfall 1\ReportsNef\VoucherListADO.mpt Modified: 02/03/2015 Page 1
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Athens County DD Voucher (Date Posted) Report

May 20, 2015

Report Period: 05/01/2015 to 05/20/2015 311:36PM
PO Number Vendor Description PO Date Post Date Amount
General
4356.530100 Contract Services
RG150203 Holzer Clinic, LLC Jones $3; North-Moss and [.awhotn 01/01/2015 05/18/2015 $267.00
$97each and Campbell balance of $70 -
employee physicals
RG150203 Holzer Clinic, LLC Zicgler - original payment was posted to  01,/01/2015 05/18/2015 $35.00
other account - this paid to zero
RG150238 Jacops, Todd 2014 Annual Report - Athens News 01/01/2015 05/07 /2015 $275.00
Special Edition
MV150190 Medicaid Billing Solutions, Inc.  1/9/15 - Financial Coensulting 01/01/2015 05/01/2015 $200.00
MV150190 Medicaid Billing Solutions, Inc.  Medicaid billing for TCM services July, 01/01/2015 05/01/2015 $647.84
August, September, & October 2014
(DODD APR15D) and mediciad billing
for waitver services for March, 2015
AMV150190 Medicaid Balling Solutions, Inc.  Medicaid billing for TCM services 01/01/2015 05/07/2015 $388.60
5/8/14 to0 10/28/14 - DODD APRI15E)
RG150204 Nagy PT, Adrienne April, 2015 - PT - EI 15.75 hours; 01/01/2015 05/12/2015 $2,075.00
PreSchool 3.80 hours; School Age 18.95
hours; and Atco 3 hours
RG150206 OnSite, LLC 04/27/2015 - NON DOT drug test on 01/01/2015 05/01/2015 $38.00
Hart
RG150212 Time Warner May, 2015 - internet 01/01/2015 05/12/2015 $3,348.00
RG150212 Time Wamer May, 2015 - Atco TV cable 01/01/2015 05/12/2015 $69.47
RG150213 Willan, Marsha Aprl, 2015 - SI recommendations and 01/01/2015 05/06/2015 $577.50

training 10.50 hours @ $55/hr

4356.530101 Rentals

RG150221
RG150222
MV150220
RG150234

MV150220

Atco, Inc.

B & C Communications
Cline Welding Supply
Pitney Bowes

Southeast Ohio Answering
Service

May, 2015 - Passion Works Rent

May, 2015

lease renewal

ADDM postage meter rental from
4/30/15 to 5/30/15

April, May & June, 2015 - pager for 35A

Contract Services Totak: 31,746.54

01/01/2015 05/06/2015 $4,084.10
01/01/2015 05/01/2015 $100.00
(1/01/2015 05/04/2015 $60.00
01/01/2015 05/18/2015 $211.00
01/01/2015 05/01/2015 $44.85

4356.530102 Non-Waiver Supported Living

Rentals Total: 4,499.95

MV150219 Havar, Inc. April, 2015 01/01/2015 05/14/2015 $4,821.96
MV150219 Hometown Inn 4/30/2015 - one night 1/01/2015 05/08/2015 $85.00
MV150219 Hulcher, Joseph M. May 4-9, 2015 - Hudnell 01/01/2015 05/13/2015 $663.60
MV150219 Huicher, Joseph M. May 11-16, 2015 - Hudnell 01/01/2015 05/19/2015 $663.60
MV150219 Hulcher, Joseph M. Aprl 20-25, 2015 - Hudnell 01/01/2015 05/01/2015 $6806.10
MV150219 Hulchet, foseph M. May 1-2, 2015 - Hudnell 01/01/2015 05/07/2015 $682.95
MV150219 L. Franklin Washburn - RVOC  May, 2015 - Duncan rent 01/01/2015 05/01/2015 $275.00
Trust
MV150219 Miller, Douglas May 4, 7, 14 & 18, 2015 - Hubbard 1/01/2015 05/20/2015 $212.60
MV150219 Miller, Douglas April 22, 23 & 28, 2015 - Hubbard 01/01/2015 05/01/2015 $163.40
MV150219 RHDD, Inc. 3/5/15 - hotel stay - Paulk & Simmering  01/01/2015 05/06/2015 $145.77
MV150219 Reeves, Relinda May 16-17, 2015 Allen 01/01/2015 05/19/2015 $391.21
MV150219 Ripple, Thomas E. April 2,9, 16, 23 & 30, 2015 - five one 01/01/2015 05/04/2015 $250.00
hour massage Therapy treatments -
DeVault
\\[VUE\M&a\lnfa]l]\chonsNet\VoucherLislADO,rpt Modified: 02/03/2015 Page 2

L2~



Athens County DD Voucher (Date Posted) Report

May 20, 2015

Report Period: 05/01/2015 to 05/20/2015 S 11:36PM
PO Number Vendor Description PO Date Post Date Amount
General

4356.530102 Non-Waiver Supported Living

MV150219 Sech-Kar Company April, 2015 - Hunter 01/01/2015 05/12/2015 $8,255.45
MV150219 Sinclair, Karen Mary 5 & 7, 2015 - Long 01/01/2015 05/13/2015 $47.40
MV150219 Sinclair, Karen Aprl 26, 28, 30 & May 3, 2015 - Long 01/01/2015 05/13/2015 $94.80
MV150219 Treasurer of State, %OH Dept  April, 2015 - Kieft 01/01/2015 05/07/2015 $6,188.40

of MR/DD
MV150219 Wilson, Larry d/b/a 1L&L Aprl, 2015 - Burdine 01/01/2015 05/05/2015 $645.00

Assisted Living

4356.530200 Repairs / Maintenance

RG150167

MV150166

RG150171
RG150172
RG150172

Atco, Inc.

Johnson Coentrols, Inc.

NOE Office Equipment
Ohio Pest Control
Ohito Pest Control

Non-Waiver Supported Living Total: 24,272.24

03/15/2015 o 4/11 /2015 - Janitorial
centracts \tco 141 hours $1253.55;
Beacon 171 hours $1495.30; and
Petsonnel Plus 53 hours $462.41
4/3/15 four hours labor & CO2 sensor
and battey pack

school copier from 4/4/15 to 5/3/15
04/22/15 - Arco

04/22/15 - Beacon

01/01/2015 05/12/2015

01/01/2015 05/05/2015

01/01/2015 05/12/2015
01/01/2015 05/01/2015
01/01/2015 05/01/2015

$3.211.26

$1,314.88

$210.37
$43.00
$46.00

4356.540100 Supplies

Repairs / Maintenance Total: 4,825.51

AMV150125 AED Brands, L1.C cardiac science adult and pediatric pads 01/01/2015 05/18/2015 $424.00

and battery - Beacon
MV150127 All American Trophies & Sports Special Olympics - hoodie 01/01/2015 05/01/2015 $22.00
MV150131 Andy's Lock & Key 16 keys - Bus Garage 01/01/2015 05/07/2015 $33.00
RG150132 Appalachian Tire tires 01/01/2015 05/12/2015 $35.08
RG150132 Appalachian Tire tires 01/01/2015 05/01/2015 $230.50
RG150133 Astorg Motor Company vehicle parts 01/01/2015 05/07/2015 $376.00
MV150128 Ateo, Inc. difference owred for computer purchase  01/01/2015 05/01/2015 $30.03
RG150785 Atco, Inc. red cross training 01/01/2015 05/01/2015 $38.00
MV150131 Atco, Inc. floor tile and glue 01/01/2015 05/01/2015 $1,652.88
MV150131 Atco, Inc. reimbursement for Walmart purchase 01/01/2015 05/01/2015 $40.82
RG150785 Atco, Inc. wipes - Atco & Beacon 01/01/2015 05/01/2015 $80.82
RG150137 Athens Sun & Fun pool supplies 01/01/2015 05/01/2015 $86.97
Rg150138 Beacon Schoal Job Fund classroom jobs 01/01/2015 05/05/2015 $125.00
MV150131 Bedrock Rentals xlarge rainsuit - Bus Garage 01/01/2015 05/01/2015 $14.39
RG150140 C & E Stores building supplies - Atco 01/01/2015 05/19/2015 $7.98
RG150142 Classic Solutions building supplies - Personnel Plus 0M/01/2015 05/01/2015 §116.19
RG150142 Classic Solutions building supplies - Atco 01/01/2015 05/14/2015 $90.10
RG150142 Classic Solutions building supplies - Atco 01/01/2015 05/04/2015 $221.40
RG150142 Classic Sclutions building supplies - Beacon 01/01/2015 05/04/2015 $192.99
RG150142 Classic Solutions building supplies - Personnel Plus 01/01/2015 05/07/2015 $13.40
RG150142 Classic Solutions building supplies - Atco 01/01/2015 05/07/2015 $153.72
MV150131 Crescent & Sprague - Athens  misc supplies for Passion Works kiln 01/01/2015 05/04/2015 $89.95
MV150128 Duniap, Kristopher reimbursemnet for ACER ASPIE 5700 01/01/2015 05/12/2015 $242.99
MV150128 Dunlap, Kristopher reimbursement for putchase from 01/01/2015 05/19/2015 $79.00

Amazon of Olympus W8 822 GMT

voice recorder - ADM
RG150146 Economy Supply building supplies - Passion Works 01/01/2015 05/19/2015 $14.29
WVYUE\Mé&a\Infall \ReportsNet\VoucherListADO.rpt Modified: 02/03/2015 Page 3
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Athens County DD Voucher (Date Posted) Report

May 20, 2015

Report Period: 05/01/2015 to 05/20/2015 S11:36PM
PO Number Vendor Description PO Date Post Date Amount
General
4356,540100 Supplies
RG150146 Economy Supply building supplies - Atco 01/01/2015 05/19/2015 $33.90
RG150146 Economy Supply buiding supplies - Beacon 01/01/2015 05/19/2015 $35.97
RG150146 Economy Supply building supplies - Atco M1/01/2015 05/19/2015 $13.48
RG150145 Edwin H. Davis & Son, inc. vehicle parts 01/01/2015 05/13/2015 $102.21
MNV150127 Environments, Inc. check #572527 was destroyed in mail. 01/01/2015 05/04/2015 -$312.97
Wil reissue check
MV150131 Johnson Contrals, Inc, NS-BTP7001-0 - Beacon 01/01/2015 05/14/2015 $59.96
RG150147 Kroger - Columbus Customer  coffce maker & supplies - Beacon 01/01/2015 05/01/2015 $211.92
Chatges
MV150127 Kroger - Columbus Customer  retirement party supplies 01/01/2015 05/08/2015 $43.48
Charges
RG150148 Matheny Motor Truck Sales vehicle parts 01/01/2015 05/01/2015 $26.406
RG150148 Matheny Motor Truck Sales vehicle parts 01/01/2015 05/01/2015 $189.72
RG150148 Matheny Motor Truck Sales vehicle parts 01/01/2015 05/01/2015 $414.23
MV150125 McKesson Medical-Surgical bibs - Atco M /0172015 05/19/2015 $136.41
Minnesata Supply, Inc.
RG150149 Modern Data Products school supplies 01/01/2015 05/14/2015 $59.05
RG150150 Randy V., Moote Perroleum 266 gals of diesel delivered on 5/5/15 @ 01,/01/2015 05/12/2015 $651.70
Distnibution LLC $2.45/gal
RG150150 Randy V. Moore Petroleum 198 gals of unleaded delivered on 01/01/2015 05/12/2015 $458.37
Distribution LLC 5/5/15 (@ $2.315/ gal
RG150150 Randy V. Moeore Petroleum 406 gals of diesel delivered on 5/12/15 01/01/2015 05/19/2015 $1,055.60
Distribution LLC at $2.60/gal
RG150150 Randy V. Maoore Petroleum 255 gals of unleaded delivered on 01/01/2015 05/19/2015 $615.83
Distribution LLC 5/12/15 (@ $2.415/gal
RG150150 Randy V. Moote Petroleumn 373 gals of diesel @$2.45/gal 01/01/2015 05/01/2015 $913.85
Distribution LLC
RG150150 Randy V. Moore Petraleum 227 pal of unleaded delivered on 01/01/2015 05/01 /2015 $502.81
Distribution LLC 4/24/15 @ $2.215/gal
RG150150 Randy V. Mocre Petroleum 402 gals of diesel delivered on 4/28/15  01/01/2015 05/04/2015 $260.78
Distribudon LI.C @ $2.39/gal
RG150150 Randy V. Moore Petroleum 205 gals of unleaded delivered on 01/01/2015 05/04/2015 $474.58
Distribution LLC 4/28/15 @ $2.3150/gal
MV150127 Robertson, Ruth A. teimbursement for purchase from 01/01/2015 05/01/2015 $22.31
Walmart of coffee supplies - Beacon
RG150156 Rose Products Company building supplies - Beacon 01/01/2015 05/19/2015 $122.77
MV150127 School Specialty Inc. teether vibratingers - Beacon 01/01/2015 05/18/2015 $30.63
MV150131 Staples calculator - Transportation 01/01/2015 05/04/2015 $22.99
RG150158 State Electric Supply building supplies - Bus Garage 01/01/2015 05/04/2015 $397.65
MV150131 Taylor Motors vehicle parts 01/01/2015 05/12/2015 $187.00
RG150154 Uni-Select USA, Inc. credit (11/01/2015 05/01/2015 -$9.99
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 05/01/2015 $36.34
RG150154 Uni-Select USA, Inc. credie 01/01/2015 05/01/2015 -$36.34
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 05/01/2015 $18.49
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 05/13/2015 $280.96
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 05/14/2015 $80.46
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 05/19/2015 $182.12
RG150154 Uni-Select US4, Inc. vehicle parts 01/01/2015 05/04/2015 $45.40
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 05/08/2015 $157.08
RG150160 Withem, Robert reimbursemnct for switch and injector - 01/01/2015 05/01/2015 $260.21
Beacon
WVUEM&a\nfalll\ReportsNet\WoucherListADO rpt Medified: 02/03/2015 Page 4

Y



Athens County DD Voucher (Date Posted) Report

May 20, 2015

Report Period: 05/01/2015 to 05/20/2015 3:11:36PM
PO Number Vendor Description PO Date Post Date Amount
General

4356.560100 Other Expenses
MV150180

MV150180
MV'150180

Atco, Inc.
Atco, Inc.

All Ametican Trophies & Sports 20x13 walnut plaque with picture and

plate - Gloria J. Whipple pool

Butch Withem's membership Sam's Club
Retirement gifts for |. Bowers and G.
Whipple

Supplies Total: 12,856.92

01/01/2015 05/15/2015 $20.00
01/01/2015 05/01/2015 $45.00
01/01/2015 05/12/2015 $131.50

4356.560102 Family Support Services

MV150218
MV150218

Athens County Board of DD

Bell, Rachel

AMV150218 Beyand Play
MV150218 Cascade DAFQ, Inc.
MV150218 Churchheus, Betty L.
MV150218 Kisor, Lisa A,
MV150218 Kmart (Parkersburg)
MV150218 Kmart (Parkersburg)
MV150218 Krnart (Parkersburg)
MV150218 North, Tammy
MV150218 Treadway, Lucinda

[Pad - family support services
reimbursemnent for purchase from Sams
for car seats - family support services
lock-a block, cardboard bricks, pesk a
boo tunnel, wooden animal magnets and
It's Potty Time for Boys - family support
services

ft hot dog - family support services
reimbursement for meals purchased for
Wagner - family support services
reimbursernent - family support services
layaway contract #79227 - family
support services

reimbursement for layway contract
#79178 - family support services
reimbursement for layaway contract
#79228 - family support services
reimbursement for purchase from
CATO Fashions - family support
services

reimbursement for receipts - Walmart -
family support setvices

Other Expenses Total: 266,50

01/01/2015 05/20/2015 $349.99
U1/01/2015 05/18/2015 $179.96
01/01/2015 05/01/2015 $143.46
01/01/2015 05/01/2015 $061.00
01/01/2015 05/19/2015 $12.06
01/01/2015 05/18/2015 $123.05
01/01/2015 05/18/2015 $400.00
01/01/2015 05/07/2015 $143.57
01/01/2015 05/07/2015 $400.00
01/01/2015 05/07/2015 $068.45
01/01/2015 05/07/2015 $149.00

4356.560107 Utilities

RG150111 American Electric Power
RG150111 American Electric Power
RG150111 American Electric Power
RG150111 American Electric Power
RG150111 American Electric Power
RG150111 American Electric Power
RG150111 Ametican Electdc Power
RG150112 AT & T Mobility
RG150114 City of Athens
RG150114 City of Athens

Family Support Setvices Total: 2,030.54

Bus Garage electric from 4/13/15 to
5/12/15

Passion Works - 20 E. State electric from
3/23/15t0 4/21/15

Passion Works - 22 E. State electric
from 3/23/15 to 4/21/15

8 Harper Street electric from 4/13/15 to
5/12/15

Atco light from 3/23/15 t0 4/22/15
Atco electric from 3/24/15 to 4/22/15
Beacon electric 3/30/15 to 4/29/15

cell phone for Butch 3/23/15 to
4/22/15

Beacon water from 4/8/15 to 3/05/15 -
35,000 gals

Passion Works water from 3/13/15 te
4/14/15 - 1,000 gals.

01/01/2015 05/18/2015 $136.76
01/01/2015 05/01/2015 $105.00
01/01/2015 05/01/2015 $35.16
01/01/2015 05/15/2015 $91.81
01/01/2015 05/01/2015 $9.44
01/01/2015 05/01/2015 $290.99
(1/01/2G15 05/04/2015 $661.54
01/01/2015 05/04/2015 $53.23
01/01/2015 05/15/2015 $337.56
01/01/2015 05/01/2015 $67.73
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Report Period: 05/01/2015 to 05/20/2015 3:11:36PM

PO Number Vendor Description PO Date Post Date Amount

General

4356.560107 Utlities

RG150114 City of Athens Atco water from 3/19/15 to 4/21/15 - 01/01/2015 05/04/2015 $189.15
18,000 gals

RG150115 Columbia Gas Passion Works - 20 E. State gas from 01/01/2015 05/12/2015 $33.54
4/7/15t0 5/6/15

RG150115 Columbia Gas Beacon gas from 3/11/15 to 4/09/15 01/01/2015 05/18/2015 $597.19

RG150115 Columbia Gas Atco gas from 4/1/15 to 5/1/15 01/01/2015 05/07/2015 $287.00

RG150116 Direct Energy Business, LJLC  Beacon electric from 3/30/15 to 01/01/2015 05/12/2015 $1,561.08
4/29/15

RG150116 Dizect Energy Business, TLC ~ Passion Works - 22 E. Seate electric from  01/01/2015 05/04/2015 $50.83
3/23/15t0 4/21/15

RG150116 Direct Energy Business, LLC Atco electric from 3/24/15 10 4/22/15  01/01/2015 05/04/2015 $560.03

RG150116 Direct Energy Business, LLC 8 Harper Steeet from 4/13/15 to 01/01/2015 05/18/2015 $2.22
5/12/15

RG150116 Direct Energy Business, LLC 8 Harper Street electric from 4/13/15 e 01/01/2015 05/18/2015 $96.43
5/12/1%

RG150116 Direct Energy Business, LLC Passion Works - 20 E. State clectric from  01/01,/2015 05/04/2015 $74.05
3/23/15t0 4/21/15

RG150116 Direct Energy Business, LI.C ~ Atco light from 3/23/15 to 4/22/15 01/01/2015 05/04/2015 $3.99

RG150118 Frontier 05/2015 - Beacon 01/01/2015 05/07/2015 $207.35

RG150118 Frontier (05/2015 - Atco 01/01/2015 05/07/2015 §293.60

RG150118 Frontier 05/2015 - Passion Works 01/01/2015 05/07/2015 $85.53

RG150118 Frontier 05/2015 - Personnel Plus 01/01/2015 05/07/2015 $150.91

RG150118 Froatier 05/2015 - Bus Garage 01/01/2015 05/07/2015 $283.79

Rg150119 Information Destruction Atco toter destroyed on 4/8 & 5/1/15 01/01/2015 05/07/2015 $100.00

Services

RG150120 Interstate (Gas Co (1GS) March, 2015 - Beacon 01/01/2015 05/01/2015 $1.817.72

RG150121 Le-Ax Water Dept. Bus Garage water from 3/11/15 to 01/01/2015 05/04/2015 $43.60
4/07/15 - 4,000 gals

RG150122 The Plains Water & Sewer 6 Harper Street water from 3/30/15 to 01/01/2015 05/15/2015 $64.52

Dustrict 4/28/15 - 4300 gals

RG150123 Waste Management 05/2015 - Bus Garage 01/01/2015 05/04/2015 $99.60

RG150123 Waste Management (5/2015 - Atco 01/01/2015 05/04/2015 $329.20

RG150123 Waste Management 05/2015 - Beacon 01/01/2015 05/04/2015 $177.91

4356.560200 Advertsing-Printing

RG150845

MV150177

APG Media of Ohio

Athens Area Chamber of
Commerce

Advertising in Special Edition of Athens
News on 3/9/15 for Personnel] Plus
Hole Sponsarship at golf event -
advertising for Personnel Plus

Utilities Total: 8,898.45

04/07/2015 05/01/2015

01/01/2015 05/04/2015

$209.00

$100.00

4356.560300 Travel / Reimbursement

Advertising-Printing Total: 309,00

MV150174 Atco, Inc. training 01/01/2015 05/01 /2015 $159.00
MV150174 Churchheus, Betty L. Travel 03/02/2015 to 4/16/2015 01/01/2015 05/19/2015 $337.85
MV130174 Finsterwald, Emily Mileage for 1/19/15 to 2/27/15 - 01/01/2015 05/06/2015 $2.84
differenced owed of 189 miles at $.015
{asof 1/1/15 IRS rate went to $.575
instead of $.56)
MV150174 Finsterwald, Emily Travel 03/16/15 to 5/08/2015 01/01/2015 05/19/2015 $227.24
WYUEM&aiInfalll'\ReportsNetiVoucherListADO.rpt Modified: 02/03/2015 Page &
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May 20, 2015

Report Period: 05/01/2015 to 05/20/2015 311:36PM
PO Number Vendor Description PO Date Post Date Amount
General
4356.560300 Travel / Reimbutsement
MV150174 Hardson, Audra Mileage for 1/12/15 to 03 /23 /15 - 01/01/2015 05/06/2015 $3.39
difference owed of 226 miles at .015
(IRS rate as of 1/115 was .575 instead of
56)
MV150174 Lawrence, Tristin Mlleage 1/23/15 10 4/13/15 - 01/01/2015 05/06/2015 $8.446
difference owed of 564 miles at $.015
(1/1/15 IRS rate went to $.575 instead
of $56)
MV130174 McNelly, David R. Mileage for 1/13/15 to 4/1/15 - 01/01/2015 05/06/2015 $11.80
difference owed of 786.70 at $.015 {was
of 1/1/15 IRS rate went to $.575 instcad
of $.56
MV150174 Medicaid Consulting Group,Inc. Training Services $5A Boot Camp Spring  01/01/2015 05/01/2015 $1,000.00
2015 - Hart & Finsterwald
MV150174 Medicaid Consulting Group,Inc. Training Services $SA book camp - 01/01/2015 05/19/2015 $500.00
Swackhamer
MV150174 Mitchell, Jodi Travel 04/07/15 to 4/28/15 01/01/2015 05/04/2015 $160.30
MV150174 Sincoff, David Travel 03/02/15 to 4/30/15 01/01/2015 05/06/2015 $208.78
MV150174 Smathers, Mary Ann Travel 04/02/15 to 4/30/15 01/01/2015 05/01/2015 $220.28
MV150174 Tinkham, Ronald Travel 2/23/15 to 4/22/15 01/01/2015 05/01/2015 $47.04

Travel / Reimbursement Total: 2,886.98

Voucher Count: 187

General Total: 170,525, 78

Grand Totals:

$170,525.78
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Athens County Board of Developmental Disabilities
Board Submission by Eric Young

Superintendent
May 20, 2015

Introduction of highlights:

The federal mtegration initiatives required by the CMS (federal Medicaid agency) transition
plans, the Americans with Disabilities Act and the Olmstead lawsuit settlement require, as
appropriate to their needs, increased community integration of persons with developmental
disabilities in every aspect of their lives including home, work, leaming, health. recreation and
leisure settings. These integration requirements and CMS’ “conflict-free case management”
requirements necessitate a change in the way the DD system serves individuals. Along with these
system changes, new OAC and ORC rules and laws will be enacted, including Ohio’s Budget
Bill which must be passed by June 30, 2015. Many of the following issues are related to
initiatives aimed at getting Ohio’s DD system into compliance with the CMS requirements.

Issues to share:

A. County Boards of DD are now required to develop and implement plans to reduce the
number of adults to whom they provide direct services. '

In response to the “conflict-free case management” federal regulations that probibit a single
entity from providing both direct services and case management services, the Ohio Department
of Developmental Disabilities has revised its “Free Choice of Provider” Rule under Ohio
Administrative Code 5123:2-9-11. Effective May, 1, 2015, the new rule requires County Boards
of DD to do the following:

[. Establish and implement annual benchmarks to reduce the number of individuals to whom
they provide day program, employment and transportation services. The benchmarks must
include a description of the factors that were considered when establishing the benchmarks and
the specific plan to reduce numbers served. DODI must approve thesc benchmarks and the
reduction plan.

2. Establish and implement annual benchmarks tor recruitment of sufficient non-County Board
of DD providers of day program, employment and transportation services. DODD must approve
these benchmarks. The benchmarks must include a description of the factors that were
considered when establishing the benchmarks and the specific plan to recruit providers. DODD
must approve these benchmarks and the recruitment plan.

3. County Boards of DD shall report progress on achieving the established benchmarks to the
DODD twice per year in accordance with the schedule and format established by the department.
4. Compliance with the new Rule will be required on September 1, 2015 when the initial
benchmarks and plans are due to DODD. Thereafter, progress reports must be sent to DODD on
June 30 and December 30 of each subsequent year,

'This new rule requircment significantly changes the future role of County Boards of DD. The
ACBDD Management Team, with Board guidance and stakeholder input via the upcoming
strategic planning process, will need to develop a strategy and plans o come into compliance
with this new rule. Special attention must be given to the welfare individuals, familics and
employees during this process.
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B. Budget Bill and Legislative Updates

Ohio’s Budget Bill is now in the Senate with testimony occurring. After Senate finalization, the
conterence committee will work on changes before it goes for Governor’s signature by 6/30./15,
I. The Independent Provider phase-out was removed from the Budget Bill. It is still pretty clear
that individuals and families will still be able choose Independent Providers, but they will need
to fulfill or use another entity to fulfill employer obligations. Procedures to be developed by a
workgroup.

2. There will still be new, additional waivers available, but likely not as many as proposed before
and they may be only partially state-match funded.

3. ICFs will still be downsized. but not by as many beds as first proposed, resulting in reduced
savings.

4. The 6% increase in Homemaker Personal Care services (to increase direct care staff wages) is
in jeopardy due to reduced savings in the ICF downsizi ng plans.

5. The phase-out of the Tangible Personal Property Tax is the biggest Budget Bill concern for
CBDDs right now with significant advocacy efforts being cxpended. Athens was one of 11 CBs
who were already phased-out in 2013, so this issue is not relevant to us. I did talk to
Representative Debbie Phillips, but it does not look like anything can be done for the CBs who
were already phased-out and it is highly questionable if anything can even be done to prevent the
loss for those still receiving TPPT.,

6. House Bill 158 was introduced to replace the remaining “MR” statute language with
“Intellectual Disability. " The previous “MR” removal in 2009, in which our local advocates were
instrumental in changing, had to do only with the names of the state and local entities only. The
group 1s now, of course, strongly advocating for these additional chan ges.

C.Non-utilization of Waiver Services requires dis-enrollment.

There is a Medicaid rule in existence that states that an individual cannot be enrolled on a waiver
unless they actually need and use waiver services each month, DODD is now taking action to
identity and prevent violations of the rule. If persons are identitied who do not need and receive
waiver services each month, DODD will contact CBs who must then initiate dis-enrolling the
individual from the waiver. The SSA Dept. will review to see if we have anyone in this situation.
These situations come about due to individuals becoming more independent or they find other
supports to replace waiver services and some CBs (not Athens) have improperly enrolled
individuals on waivers who do not need waiver services solel y for the purpose of obtaining the
Medicaid medical card.

D. Shared Services Survey and Analysis

[ have conducted a survey of 7 local County Boards of DD to determine potential partnerships to
share positions and/or services. There were several potential opportunities identified thar were
included in a report provided to Dr. Turner, who will share with the Board. Also included were
potential opportunities to share with other governmental and non-governmental entities, as well
as four reports on shared services from the State of Ohio and OACB o serve as resource guides.

E. Strategic Planning Consultants Review

[ have contacied and compiled information from six different strategic planning facilitators
including methodologies used and costs and have sent this report to Dr. Turner and John Day.
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Athens County Board of Developmental Disabilities
Board Submission by: Dr. Turner
Arca of Supervision: Agency
May 19, 2015

Intro of highlights:

Focus area is to reduce costs:

We are exploring methods of housing and educating clients who are under 21 and living in other
counties. Bringing them back to Athens County would save $250,000 for one client in one year.
Purchasing a house for this use would be reimbursed at 90% of cost. We are evaluating our
options to serve the most challenging students. Local school Superintendents have cxpressed a
need for a local intensive school setting for severe autistic and violent students.

In light of the budget, staffing levels are being evaluated throughout the agency. We currently
have several openings and are planning to work with our unions to determine ways 10 balance
services, costs and stafting. Our number one goal is to maintain a balanced budget until our next
levy cycle. This goal will necessitate challenging decisions and collaborative innovative
methods. We are also evaluating the viability for shared services and positions with local entities.

Beacon School:

AII'IEP’s have been created and meetings with parents occurred. Al parents signed a waiver
that allows their schoof district to bill Medicaid for therapies, so we will be billing the districts
for therapies in 15-16.

Preschool peers will pay tuition, as was past practice several years ago. The cost is $2000 for the
year.

Beacon classrooms are full with 8 students in Primary through Young Adult. There is no one on
the waiting list. We have maintained the collapsed classroom, due to a lack of enrollment. We
will need 8 students 10 recreate it, but that would necessitate mo ving students according to age,
80 1t is not in our best interest to consider this at this time.

The Beacon “Celebration of our Ycar of Learning” was combined with an International Fair and
Carnival. Our students used passports to circle the globe, learning about and trying food from
Walces. China, Italy. Africa, and Cuba.

I have asked PersonnelPlus to explore several start-up business options that could em ploy clients
and community members in the same location. The first is the creation of a dog biscuit
company. This opportunity could begin with practice and training in our young adult classroom,
extending to others who have developmental disabilities. The second is to explore interest in
leasing a large swath of land at the bottom of the hilt at Beacon School. It is in a flood plain, but
could be used for a hoop house. A garden production facility could provide more local food to
table options, as well as jobs for those we serve,

We are working with the County Commissioners to become energy efficient. They have applied
for a grant which could assist agencies with this goal. We are also working with Rural Action, to



begin recycling in all of our locations. Beacon had a presentation and will be obtaining tree
containers trom them.

Issues to share:

Meetings have been held with each staff member to learn about the needs of the agency. Full
statt meetings have occurred in two of our major departments to begin drilling down to issues
that challenge our employees. First of all, the dedication and passion of our staff is clear in each
encounter. As leaders, we need to do a better job of removing roadblocks and frustrations that
impede our progress. | will be meeting with all of the departments in the near future.

There are many examples of non-communication between departments, miscommunication
between departments and lack of processes in all departments, We can get better in our work for
our clients by making focused etfort to improve our practices and accountability.

Meetings have also been held with Opportunitics for Ohioans with Disabilities.

Other:

OACB Conference was informative regarding statewide issues. Eric was asked to provide
information regarding these issues in his report. Many counties have taken steps to align with the
new mandates. Some have pre-empted the goal dates set for reform and have completely
eliminated providing direct services through the agency. They then have focused on providing
waivers and other financial support to those on the caseload. but have found ways to ensure
sustainability in programs, so that therc are more options available in the community.

Negotiations are scheduled with OAPSE on June 15 and ABEA on June 22 and 26.

We held a Stakeholders Meeting on April 30 at Beacon School. Approximately 30 people
attended this meeting, with OACB Exec. Director Bridget Gargan speaking about upcoming state
mandated changes in agencies that serve those with developmental disabilities. This was our
third stakeholder meeting. Attendance has been lower than hoped, which impacts people’s
understanding of the issues that face us now and in the future.

Yvonne Emerson (Marjorie Sherow’s daughter) has donated a total of $63,100 to Beacon School
in honor of her mother’s work as one of our founding teachers.

The Elks Foundation has donated $2.000 to Beacon School for student needs.
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Athens County Board of Developmental Disabilities
Board Submission by Dennis Lehman

Area of Supervision: Service and Support Administration
May 26, 2015

Intro of highlights:
e TDD Phaseout: Important points:

o Everyone will convert to 10, unless the individual requests another waiver (not a decision
to be made solely by the CB).

© There wiil be an expedited Prior Authorization Approval process for the first year of
enrollment for those converting from TDD to another waiver,

o Providers already received a memo re: certification. Everyone will be given a provisional
one year certification but they can also apply now for their initial certification if they
choose (application fee can be waived il providers apply NOW rather than waiting until
the end of their provisional certification — they must send an email to the TDD inbox
requesting the fee be waived).

o Waiver services — Paid family caregivers that live with the individual will need to be
authorized as AFL instead of HPC ~ there will be no grandfathering. This is indicated on
the “crosswalk of services” chart but this has not explicitly been said to families.

o Match Transfer: Based on utilization of waiver services under OHCW and TDD for FY
2014), a proportional, prorated (based on transfer date) amount of money will he
allocated to the CB. For people who will no longer nced Private Duty Nursing (PDN),
this match amount will include the utilization of PDN nursing services, as most of these
people wall have their nursing needs met via HPC on 10. However, if the individual stll
needs PDN, the match for that cost will NOT be transferred to the CB as DODD will be
paying the match for those claims directly. Process for how this allocation will occur is
being determined by DODD.

o CBs will be responsible for any costs above the match allocation as services increase or
change for the people that convert from TDD to 10.

o Athens County has had our request to change the suggested conversion timelines
approved by DODD,

e  Waiver Amendments:

© A 6% rate increase has been included in the renewals submitted to CMS, as have range
changes (ODDP) and an overall cap increase for Level One waiver.

* Note: rate increases arc intended Lo go to direct support staff. DODID is
considering mandating use of the now voluntary National Core Indicator (NCI)
staff stability survey to gather info about which providers have passed this on to
DSP stalt.

Issues to share:
» Elimination of Independent Providers has been eliminated from budget proposal. Workgroup
will be formed 1o lock at alternatives including self-direction option.
¢ Betty Churchheus has resigned effective the end of May and we have hired her replacement.
Jerry Swackhamer, who started May 19",
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Athens County Board of Developmental Disabilities
Board Submission by: Mark Cullison

Area of Supervision: Adult Services
5-26-15

Intro of Highlights: Employment First Strategic Plan and Action Plan

Issues to share: As we engage in the ACBDD Strategic Planning this summer, it would be
heneficial for stakeholders and staft to become familiar with this plan because some of the items
should be included in our strategic plan. For example the DODD is sctting benchmarks for
community employment, entry, exits to workshops, and pathway to employment.(Goal #6) At
the QACB conference on 5/15 1t was shared that Athens would nced to employ three people a
year out of day habs or workshops to meet community employment goals. That is certainly an
attainable goal. All of the statistics for each county were not shared at the conference so [ have
requested them from the DODD. [ was told they did not develop a complete listing but would do
so shortly. They asked that I give them two weeks. I will continue 1o follow up because that
information will be important to us.

i you see items in this plan you have questions about or would like me to do further research on
please don’t hesitate to ask.
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Athens County Board of Developmental Disabilities
Board Submission by: Butch Withem

Area of Supervision: Facility\Transportation
May 26, 2015

Intro of hiehlichts:

We plan to request a resolution to scrap a 1989 Ford van. We also plan to request approval to
spend up to $24,999 for the purchase of a used Expedition with less than 50,000 miles. If we
cannot find the used vehicle we need, we will seek permission to purchase a new Expedition at a
later date. We have inquired into the state contract price tor a new Expedition like we need and
discovered the price would be about $35,000 plus $5000 tor a new snow plow.

We previously reported of the changing need in transportation at Atco due to transporting
smaller groups. | am pleased to report that we located a WC accessible 2005 Dodge minivan
from a local estate. We drove and inspected the vehicle and after compiling a list concerns with
the vehicle we attentively made an offer of $2500 and a tax deferment of $2500 for the vehicle.
We plan to spend about $1200 on the vehicle before we put the vehicle into service at Atco. We
also plan to move a 1999 Ford van from Atco to the Bus Garage to replace the 1989 van we are
scrapping.

Issues to share:

We also have a 1996 Dodge van that we plan to remove from service. We purchased this vehicle
from Ohio University in 2002 for $1800. The vehicle had a new $4.000 WC lift, which we plan
to remove and install in another vehicle or use for parts. Once this is completed we will seek
permission to sell this vehicle.

Ron Tinkham, our Custodial Worker (since 1998) is planning to retire in the near future. Ron
currently supervises the janitorial crew that cleans all ACBDD facilities except the Bus Garage,
utilizing individuals supplied by Atco. Because this janitorial crew is considered an enclave we
are taking this opportunity to investigate how we might fil this ACBDD need in the future.,

Other:
ACBDD annual school bus inspection provided by the Ohio State Patrol is scheduled for June 4,
2015. Jeremy and Jeft are working to preparc the tleet for the inspection and [ anticipate no

problems or surprises,

We currently have no special facility related projects planned tor this summer at this time.
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