B Athens County Board

R Developmental Disabilities
-- Building on Abilities

BOARD MEETING

April 26, 2016
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Service

Mario

nLucag

Warrery

Washington

Geauga

Kno

Tuscarawas

Athens

Respite

X

X

X

X

Counseling, Training, Education

X

X

Special Diet Needs

X

Adaptive Equipment

X

Home Modification

XX XX

Incontinence Supplies

XXX X

Medical Expense non-insurance

Special camps

x

x

Transportation Support

Therapy

Waiver Match

Other requests that is directly related to improvi
the living environment or facilitating the care of t
individual who has mental retardation and/or
developmental disability.

X

Current level of spending as of 04/21/2016

$3,131.04
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The Mission of the Athens County Board of Developmental Disabilities i® enhance the quality of life for individuals with
developmental disabilities through an array of individualized services and supjpts.

1. Margaret Demko, Board President, called the meeting ta atd®04 p.m.
2. Ruth Robertson did roll call:

ALLEN
BOND
DEFOREST
DEMKO
HUTZEL
JOLLEY
MILLER

Staff in attendance:

Kevin Davis

Dr. Turner
Steve Kramer
Dennis Lehman
Mark Cullison
Butch Withem
Doug Mitchell
Autumn Brown
Ruth Robertson
Joanne Heinzman
Cressie Chaney

Carol Janes-Tinkham

Jamie Hart
Charlie Adkins
Lenny Ellison
Jill Thompson
Leslie Davis
Sarah Guinn

Present
Present
Late
Present
Present
Present
Present

Superintendent
Assistant Superintendent & Director of Educati@savices
Director of Finance & Operations
Director of Service & Support Administration
Director of Adult Services
Director of Facilities & Transportation
PersonnelPlus Director
ATCO Transition Manager
Executive Assistant to Superintendent
Director of Nursing
Community Inclusion Specialist/ABEA Uniep R
Business Clerk/Administrative Assistant
SSA
Athens County Commissioner
Athens County Commissioner
Athens County Auditor
Community Member
Reporter, Athens Messenger

Reading of Mission Statement. By: Margaret Hutzel

Disability Awareness Month Celebration

Certificates of Appreciation and cards were presented tordBdéembers and County Officials in
recognition of their support to ACBDD and the individualattive serve.

Motion to approve agenda.

MOTION#: 3-16-01

MOTION: ALLEN

SECOND: HUTZEL

AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES

New Business:

a. Motion to approve February 23, 2016 Regular Meetingdbhnutes. (Exhibit 1, Pages 1-9).
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MOTION#: 3-16-02
MOTION: JOLLEY
SECOND: HUTZEL
AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

ABSTAINED: DEFOREST
CARRIES: YES

b. Motion to approve Administrative Policy 69 Bed Bugs (ExhibiPages 10).

Joanne Heinzman explained the policy is being updatedtoearstudents do not miss school due
to bed bug infestation.

MOTION#: 3-16-03

MOTION: MILLER
SECOND: JOLLEY
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES
c. Motion to approve Policy 83 Pediculosis Infestation (Exhibit 3e8al1-16).

Joanne Heinzman explained that treatment takes 24 hoersfdte any absences after that would
be unexcused.

MOTION#: 3-16-04

MOTION: HUTZEL
SECOND: DEFOREST
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES

d. Motion to approve the revised 2016 Board Meeting Schednte Board Training Schedule
(Exhibit 4, Page 17; Exhibit 5, Page 18).

Kevin stated there had been a typographical error inatesdvhich has been corrected.

MOTION#: 3-16-05

MOTION: JOLLEY
SECOND: MILLER
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES

e. Motion to put a hold on the purchase of the Connett Roajgepty at this time pending further
evaluation of current facilities.

Margaret Demko expressed concern and wanted an operssi@ewabout the timing of spending
$400,000 to purchase a new building for the SSA officermthe ATCO building will be vacant
in 3 years. She questioned whether spending tax payeeyman non-essential items versus
program services is appropriate at this time. Kevin explaie are utilizing all current office
space for the SSA at ACBDD sites and will continue to do seeas space becomes available at
Atco. Leonard Allen and others shared concerns regardingminsufficient space for SSA’s for
confidentially purposes. Margaret Hutzel pointed out thahtbeey used to purchase a building
would be capital funds. Commissioner Adkins suggested we doldpen forum or form a
committee to research, evaluate, and determine the best opigensling the purchase or transfer
of properties.
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MOTION#: 3-16-06
MOTION: HUTZEL
SECOND: BOND
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES

Old Business:
a. Motion to approve a new logo (Exhibit 6, Page 19-26).
The blue logo with the arch was chosen for the new ACB&J0.

MOTION#: 3-16-07

MOTION: HUTZEL
SECOND: MILLER
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES

b. Motion to approve revised Administrative Policy 33 Strate¢gaeAnnual Action Plan (Exhibit 7,

Page 27-28).
MOTION#: 3-16-08
MOTION: HUTZEL
SECOND: ALLEN
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER

CARRIES: YES
Board Reports:

Superintendent, Kevin Davis. (Exhibit 8, Pages 29-31)oR&iands.

Assistant Superintendent/Director of Educational ServicesTner. (Exhibit 9, 32-33 Pages).
Report Stands.

Director of Finance and Operations, Steve Kramer. (Exb@hiPages 34-47). Report Stands.
Director of Service and Support, Dennis Lehman. (Ettiib Page 48). Report Stands.

Director of Adult Services, Mark Cullison. (Exhibit 12, B&®). Report Stands.

Director of Facilities and Transportation, Butch Withem. (lBkhi3, Page 50).

Butch added that Ron Tinkham will be retiring on April 30, 2016

g. ATCO Transition Manager, Autumn Brown — (Exhibit 14, Paje52). Report Stands.

ocp

0o ao

Comments from Visitors relative to the agenda
Comments from Unions relative to the agenda
Comments from the Board

Motion to not enter into Executive Session per ORC 121.22 JG¥Zonsider the purchase of public
property for public purposes.

MOTION#: 3-16-09
MOTION: JOLLEY
SECOND: MILLER
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AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, M ILLER
CARRIES: YES
13. Motion to adjourn at 7:48 p.m.
MOTION#: 3-16-10
MOTION: MILLER
SECOND: HUTZEL
AYES: ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, Ml LLER

CARRIES: YES
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4 Independence Day
4 Reurn from Winter Break

6 Progress Reports Due

12 Parent Teacher Conferences
3:30-7:00

16 No School - M.L. King Day

15 First Day Teachers
20 No School - President’s Day

21 Alternate Assessment
Testing Begins

16 First Day Parapros-8:00
Teachers 10:00-5:00
Open House 3:00-5:00

17 First Day of School

5 No School Labor Day 3 End of 8 Grading Period

22 Grandparents Day
6-10 No School - Spring Break

16 Progress Reports Due

21 Parent Teacher Conferences
3:30-7:00

5 Picture Day
14,17 No School

1

10 No School Columbus Day

24-28 |IEP Meetings

14 End of ' Grading Period

14 Progress Reports Due

18 Parent Teacher Conferences
3:30-7:00

[

»

8-12 IEP Meetings
2 No School-Professional Bvelopment
16 Celebration of Learning
3:30-7:00
4:00-7:00 Families
19 Preschodhwards/Graduation
24 Last Day Students
Pending makeip days
25 Teacher Work Day- Last Day
29 Memorial Day

8 No School Prof. Development

16 Picture Retake Day

23 No School
24 No School Thanksgiving Day
25 No School Fhanksgiving Break

20 End of 2* Grading Period

1

21 Winter Break Begins

FlE | EE

¥ ) A& S - $ (% &+ TH&I*
)+ ) #H&* ) F TS ) L +# &
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17 El Start Date

5 Labor Day - closed

10 Columbus Day - Closed

8 Professional Development
24 Thanksgiving Day -€losed

25 Observing Veteran's Day
Closed

December 22
Winter Break- Closed

4 Return from Winter Break

16 M.L. King Day - Closed

20 President’s Day - Closed

O]

Jh 0

6-10 Spring Break - Closed

14, 17 No School

29 Memorial Day

4 — July 4" Holiday - Closed

Page 9
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AMENDMENT TO AGENCY CONTRACT
WITH SALLY BIANCONE
AS INDEPENDENT CONTRACTOR FOR EXECUTIVE ASSISTANT TO
SUPERINTENDENT

It is the intent of the parties to amend the contract entered into by the "Board" and Sally
Biancone which became effective February 15, 2016. In consideration of the mutual promises
contained herein and those contained in the original agreement, said original contract shall be
amended to extend the term of the contract from April 1, 2016 to December 31, 2016.

All other provisions, terms and conditions of said original contract will remain the same.

Sally Biancone Date
Tax ID/SSN
Kevin Davis, Superintendent Date

Athens County Board of DD
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March 18, 2016

Kevin Davis, Superintendent
Athens County Board of DD
801 West Union Street
Athens, Ohio 45701

RE: Short-Term Admission (i EEGzGzGzGeft

Dear Mr. Davis:

This letter is sent to confirm our recent conversation regardimporary services fjjjjjjilleft and will be made an
addendum to the Short-Term Admission Agreement between thend County Board of Developmental Disabilities
(Board) and the Ohio Department of Developmental Disabilitie®D). It is our understanding thijjjjjiven is in
temporary need of placement services while the Board seauralternative placement for him, which is expected to occur
by June 30, 2016.

The Gallipolis Developmental Center (GDC) agrees to voluntariynit [, to provide short-term stabilization
services. In order to ser{jjfiven to the best of ourghtliwill be necessary for you to provide us with all pentine
documentation/records that address his history and needs pfiogizlammatic, vocational, psychological, psychiatric,
medical, etc.). Our team will conduct a comprehensivetiomal assessment to determ|ilien’s behavioral, psychiatric,
medical, and active treatment needs. Upon completion ofviilaagion we will provide a written assessment to the Board
including recommendations on future residential plans for Raven

If [l is currently enrolled on a waiver, the countardoagrees to complete the Notification of Individual Chainge
Status (NICS) form and submit it to MDA.DOC@dodd.ohio.govtmndate of admission to the DC. The county board will
ensure to request any needed waiver extensions and etilldis-enroll [JJJilin without discussion with the DC
Superintendent. The county board also agrees that ongetben is discharged from the facility, the county boeitd
submit a NICS form indicating the date of discharge andrtesitavaiver services to allow for waiver services/paytada
resume.

The Board will pay for services that GDC provideJJjven asi§pd in the Short-Term Admission Agreement between

the Board and the DODD. Our per diem cost of care is $638.85.cQ@uent state match percentage is 37.49%. If either
of these amounts should change wijjjfaven is a resifi@D6, this letter agreement shall be amended to reflect the
new amount and the effective date of the change. ThelBa#rcontinue to aggressively seek an alternative placement o
maintain previous living arrangement JJffven while he istvat GDC.

After carefully reviewing the above agreement, pleasa sigp copies of this letter to signify that the agreement is
acceptable to the Board and return them to me. | will sigihraturn one original copy for your records.

In the event you have any questions and/or need angfurtformation, please do not hesitate to contact me.

Sincerely,
X X
Margaret Mossbarger, Superintendent Kevin Davis, Superintendent

APPROVEDAS TO FORM:

X
Keller J. Blackburn, Prosecuting Attorney Date

CC: Ginnie Whisman, Deputy Director, Division of Developta¢iCenters, DODD
Sam Jeyandran, Fiscal Administrator, DODD

Developed: 07/15/10 Updated: 9/5/14
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Summer/Seasonal Employment Contract
Early Intervention Speech Services

I, Kendall Lehrman, agree to provide Early Intervention Speech Services for the Athens County
Board of Developmental Disabilities (ACBDD) from June 1, 2016 through August 12, 2016.

The contract is for 50 hours, to be scheduled through the Director of Education at the hourly rate
of $40.77 plus up to $2,500.00 to cover benefits. Time sheets will be submitted weekly to the
Director of Education. Mileage will be submitted by the 30" of each month.

Services to be provided under this extended contract will be the same as those referenced in the
position description entitled Speech and Language Pathologist and the policies and procedures
developed by the ACBDD (copy attached; excluding normal working hours).

The activities for summer services are as follows;

e Early Intervention Speech Services

Superintendent Date
Speech and Language Pathologist Date
APPROVED AS TO FORM:

ity ) Phpir) s o il

Keller J. Bﬁékburﬁ, Prosecuting Attorney Date
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Athens County Board of Developmental Disabilities

AGREEMENT FOR JASON LICHT
AS BASIC COMPUTER SKILLS INSTRUCTOR

AGREEMENT made this 1 day of June2016 between the Athens County Board of Developmental
Disabilities of 801 West Union Street, Athens, OH, hereinafter refeéoeas the "Board" and Jason
Licht.

THEREFORE, the Board hereby engages the services of Jason Licht, and in catsidef the mutual
promises herein contained, the parties agree as follows:

TERM

This agreement shall be for a period of one year, commencing J@0dd and may be terminated by
either party by giving thirty (30) days written notice to thteer party, however that in the event of
default, the Board may terminate this contract immediatetyn ugelivery of written notice to the last
known address.

The following event shall constitute default:

a. Nonperformance of any terms, covenants, performance standaroisdibioas of this contract.

CIVIL RIGHTS

Acceptance of this contract of authorization is evidence of intecomply with Title VI and VII of the
1964 Civil Rights Act and Section 504 of the Rehabilitation Act whidhipits discrimination because
of RACE, COLOR, NATIONAL ORIGIN, HANDICAP, AGE, SEX AND/OR RELIGIONniany facet
of your operation except where such discrimination is a bona fide, documenitegsbugecessity.

RELATIONSHIP OF PARTIES

Jason Licht shall for all purposes be treated as an indepermt@rdator of the Board and not as an
employee, agency, or servant. Nothing in this Agreement shalbmsructed to make Jason Licht an
employee, agent, or servant of the Board. The Board has an imtelgst the results to be achieved,
and the conduct and control of the services to be provided will lie solely with Jasdn Lic

SERVICES
Jason Licht’s prioritized duties will be:

Jason will provide instruction on the following types of computer skills to other indigideeeiving
services from the Athens County Board of Developmental Disabilities:

How to identify the parts of a computer

How to start up the computer

How to use the mouse

How to access the Internet in a safe and prudent manner

How to set up an email account

How to send and receive emalil

How to use a word processing program
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How to use social networking sites and assist in setting up Facebook accounts imna safe
prudent manner.
Continuing support services

Jason may teach other skills as his abilities are better known and he h@asiaiglithat desire more
computer knowledge.

AGREEMENT FOR
JASON LICHT
PAGE 2

In order for Jason to be successful as a computer instructor, he will receivegomgumiitoring and
support to ensure he is performing his instruction successfully and thaideststare satisfied with the
instruction they are receiving.

Jason’s plan requires staff be present but not visual.

DOCUMENTATION

Jason Licht will document his time spent with students on Board timeshetsuamit original
to Atco weekly and provide a copy to the PersonnelPlus Director weekly.

Jason Licht will document what services he provides for each studergepsion and submit
original to Atco weekly and provide a copy to the PersonnelPlus Director weekly.

Jason will document number of new and number of continuing students and sulgmdl to
Atco weekly and provide a copy to the PersonnelPlus Director weekly.

Jason will provide a written evaluation form to each student eveeg it months requesting
they complete the evaluation and return to PersonnelPlus Secretary. Pleattanhed.

FEE

For services to be rendered under this agreement Jason Licht spalbterate of $7.95 per hour (or at
Ohio’s minimum wage rate, whichever is higher) for services delivered weekly, natded

60 hours per year.

This contract shall not exceed the amount approved by the Board.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreementsoe#ther in writing, between the parties
hereto with respect to the subject matter hereof, and noajheement, statement, or promise relating to
the subject matter of this agreement that is not contained herein shdibba \ending.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereundirbghassignable by Jason Licht to
which the Board has consented, the assignee or legal repriegesitiall agree in writing with the Board
to personally assume, perform, and be bound by the covenants, ohBgatnd agreements contained
herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreeshafitbe binding on the heirs, executors,
administrators, legal representatives, successors, and assigns ofébevegarities.
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GOVERNING LAW

The validity of this agreement and any of its terms or provisiaaswell as the rights and duties of
parties hereunder, shall be governed by the laws of the State of Ohio.

AGREEMENT FOR
JASON LICHT
PAGE 3

AMENDMENT

This agreement may be amended only by the mutual agreement drtiess hereto in writing to be
attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained iagheement shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, sweiidity, illegality, or unenforceability
shall not affect any other provision and this agreement shaibbstrued as if the invalid, illegal, or
unenforceable provision had never been contained herein.

Also, in the event the Board consents to or waives the breach or @vigigms or covenants of this
agreement, such waiver shall not constitute a waiver of such provisicovenant in the future. The
Board shall not be stopped from later enforcing any provision omamwét may have previously waived
or elected not to enforce; nor shall such waiver have any effecheorertforcement of any other
provision.

TERMINATION

Either party may terminate this contract for any causeiagiggwritten notice by regular United States
Mail to the other party thirty (30) days prior to the said teation date. In the event either party
terminates this contract all obligations, covenants, agreepmotgsions, terms and conditions of said
contract are null and void.

Jason Licht Date

Tax ID#/Social Security #:




Date

Exhibit 10
Kevin Davis, Superintendent
Athens County Board of DD
Approved as to form:
Keller J. Blackburn Date

Athens County Prosecuting Attorney

Page 16
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STRATEGIC PLAN 2016-18
ANNUAL PLAN 2016

Athens County Board of Developmental Disabilities

z %) e
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| EXECUTIVE SUMMARY \

Beginning the process of preparing to construct a three year stral@gic always daunting. It is difficult to
forecast how things will be three years from now as compared to how things are todayve\eha say with some
certainty is that things will be changing...
With so many outside forces affecting the Athens County Board ofl@@wental Disabilities (such as conflict-fre
case management, community integration, Employment First initiative, andi¢egain future of adult services as:
has been known to exist), what we do know is that there will be changehallenges as our programs transition
meet requirements.
What we can also say with certainty is that the Athens County Bddddvelopmental Disabilities is in a position &
meet these challenges and changes head on with full confidenseetiétl come out better equipped to meet t
needs of individuals and families we serve. '
| know we are well positioned because of the following things:
Our Board — our Board is made up of talented, dedicated, knowledgeable, and ratiiguals who
volunteer their time to ensure that our programs are nimble, effective, and responsive . -
Our staff — the staff of the board is some of the most caring, professional, and h&rdgnadividuals | have ever had the
pleasure of working alongside. The work they do on a daily basislysatmazing. Their dedication, flexibility, and vision
will assist us in meeting our upcoming challenges head-on and well-prepared.
Our programs — the wide array of programs offered by the board is unique andssadreiduals and families from birth to
throughout life. The wide-ranging set of programs allows thedbtmaadapt and be responsive to any outside drivers of
change, while still providing quality services.
Our community partners —we are fortunate to have a very diverse set of community pastigr support the work of the
Athens County Board of Developmental Disabilities.
The individuals and families we serve- most importantly, this group of people has us well positioned foessccTheir
passion, creativity, and desire for quality services keep our programs continually rfooward.
As we move through these next few years, it will be critioakifl of the above listed groups to remain focused on our core pencipl
of serving individuals with disabilities. If we all commit to doing thig, are confident that we will be successful as we navigate the
future challenges we are sure to encounter.

We proudly present to you the Athens County Board of Developmental Disaliilitis-2018 Strategic Plan.

Kevin Davis, Superintendent
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Drivers of System Change

Employment First: DODD:

*Community integration olmproved efﬁciency
*Future of adult day services g effectiveness

CMS Changes: ‘
«Community Integration

«Conflict free case Economic Challenges:
*Increased enroliment
+Stagnant or declining

management

Olmstead Decision: l
«Compliance with ADA

revenue I

Drivers of System Change

Free Choice of Provider:
*Provider recruitment
*Privatization
*Quality services

Sub Minimum Wage:
*Future of sheltered
workshops

Other:

*Schools now serve
people with DD
«Self determination

integration mandate

Persons
Served

|
H

i\

County
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MISSION STATEMENT

Our mission is to enhance the quality of life
for individuals by encouraging integration and indepeeadce,
fostering partnerships, and advocating for individuaghts.

VISION STATEMENT

Our vision is to empower individuals with developmendiabilities
to lead in their own success, and experience full commuinityggration.

CORE VALUES STATEMENTS

Our Core Values Include:
The Belief in the Dignity of All Individuals Served
Being Responsible, Innovative and Flexible in an Ever-Gitgang Environment
Person-Centered Planning and Self-Advocacy
Individual Physical, Emotional and Material Security
Valuing Employees and Partners

STRATEGIC GOALS:

Smooth Transition of Services
Strengthening Private Providers Corps and Ensuring Quglservices

Community Integration
An End to Waiting Lists

Services to School-Age Children
Person-Centered Planning and Thinking

A Strong and Sustainable Organization with Solid Reptibn
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[INTRODUCTION |

The following steps were taken to gather the information for this assessment:
Small group meetings with key stakeholders to learn various perspectives omené status of the agency, and to
identify hopes and concerns for thefuture:
0 ATCO Leaders
PersonnelPlus Advocacy Advisory Committee
Parents of children and adults being served
Provider agency heads and staff
Representatives of partnering agencies
o Employees: ATCO, PersonnelPlus, SSA, Beacon School, Transportationand Maint€ienc
Online and paper questionnaires distributed to stakeholders including staff, provite@eageeople served, their families,
and the public at large through the website.
One-on-one interviews with board members and members of the leadership team.
Review documents provided by stakeholder groups, including:
o A PowerPoint presentation developed by the ATCO Leaders group
A PowerPoint presentation developed by the staff at ATCO
A PowerPoint presentation developed by ATCQO'’s director for the ATCO board
Staff satisfaction survey
Material from a stakeholder meeting held February 2015.
An assessment report prepared by the Ohio Association of County Boards of Devetdisabilities in August
2015 and follow up conversations with one of the consultants who prepared thereport.
o0 Recent rule changes at the state and federal level.
o ACBDD Strategic Plan 2012-2015 and 2015 action plan.
o ACBDD annual reports since 2010 for purposes of analyzing financialand sernwegydeends.
Review census data on demographic and economic status of Athens County.
Review 2015 board minutes.
Review of several news articles in the Athens Messenger.
Outreach to business managers who are knowledgeable about best practices inoawdritgancial management or who are
in counties of similar size to Athens.

O O OO

OO0 Oo0OO0oOo
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Census data shows the population in Athens County has declined in recent years while Ohio’s has increased slightly.

Population Change
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2010 2014
Estimate
Ohio Population 11,536,504 11,594,163
Total population Athens County 64,757 64,713

Athens County residents are somewhat older than the Ohio average and have slightgduicgigsnal attainment. Median
household income is significantly lower than the rest of the state. This could be @kegtesence of a major university with
its student population and related service economy. Nearly one third of Athens Gsinents live below the povertylevel.

Key Demographic Indicators

Athens

County Ohio
Total 18 and over July 1, 2014 84.4% 77.2%
Total 65 and over July 1, 2014 88.6% 84.5%
Median household income 2009-2013 33,823 44,308
% living in poverty 2009-2013 31.0% 15.8%
% of persons 25 and older with HS diploma 2009-2013 89.4% 88.5%
% of persons 25 and older with bachelor's degree or higher 2009-2013 28.2% 25.2%
Unemployment Rates

August 2012 August 2013 August 2014 August 2015
Athens County 8.3 8.8 6.0 5.7
Ohio 7.2 7.2 5.3 4.3
actoid
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OVERVIEW OF ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES SERVICES

The Athens County Board of DD provides a number of different services to support indivisihadevelopmental
disabilities throughout their entire lifespan.

Service and Support Administration/Case ManagementAny Athens County resident three years and older who is eligible for
county board services may request services from the SSA Department. The SSA&dparpports individuals in determining
and pursuing life goals by providing coordination across all life areas and dtsys$eans. Primary functions include eligibility
determinations, assessment, developing a Person-Centered Service Plan, assibtaalsztivig private providers, service
coordination, quality assurance reviews and monitoring, and crisisintervention.

Early Intervention. Early Intervention provides services and supports to infants and toddlers with deveklpieays or
disabilities. The program is a comprehensive, collaborative, coordinatednaihddantered system designed to meet the
individual developmental needs of young children and to help each family learn to enhardlel'thdevelopment in their
natural environment. Early Intervention Specialists provide on-going assessmeity, @enning/provision and therapeutic
follow-through in the home setting, child-care centers, playgroups, daycare homes asétttigs as requested by
parents/guardians. Financial support is available for specialized conswitvices and supportequipment.

Beacon Pre-SchoolPre-school is an integrated program serving children three and four years of &tyen@hiAthens and
surrounding counties with identified developmental disabilities and typicallya@ugl peers are enrolled in the program. Each
identified student enrolled has an individual education plan (IEP) designed to protmotgnogrowth in the areas of

gross/fine motor skills, language, social, cognitive and self-help skills. Parents ard, iandesncouraged, to participate in
activities.

Beacon SchoolBeacon is an educational service provider for five local school districts in Athens Cstuakynts are referred to

Beacon School by their local schools following completion of an Evaluation Team Regimitiualized Education Plans (IEP)

are written annually by an Interdisciplinary Team of Professionals, based on the child’'s pretenot [gedormance. Parents

provide their vision for each child’s future which assists the team in goal planning. School age programming is tailored to meetthe
needs of students age 6-21. The focus is on building skills needed in the present and future in theiactiasalfdcademics,
prevocational, socialization, daily living skills, adaptive physical educaiime/giross motor, and recreation/leisure. Beginning at

age 14, an Individualized Transition Plan is developed to assist each student to learn skillsre#kd ta live, work, and recreate

in his or her community after graduation.
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Therapies for Beacon School Student&ll therapies for students are based upon the contents of the student Individual
Educational Plan. The Occupational Therapist (OT) performs evaluations fondioe skills, self-help skills, and sensory
processing. The Physical Therapist (PT) evaluates gross motor developmembamtieéads functional activities, acquisition of
positioning and mobility equipment and bracing systems that assist with muscle tone. Wokk&With the Physical Therapy
Assistant (PTA) to provides direct therapy and support, with the goal of improving retrsedgth, balance, endurance and
coordination. The Speech and Language Pathologist (SLP) evaluates speech, communitatiotor@ad language
development and provides direct therapy to assist in improving these skills. PT and 3weapl @re also offered to Early
Intervention students.

ATCO: Advocacy, Training, Careers, and Opportunities.ATCO, Inc. is a work training center for adults with developmental
disabilities, assisting people to picture their potentials. This is accrmagdlthrough vocational training and employment (such as
our pen business), awareness and life skills training, art, music, various therapies agty ah@mmunity-based activities.
Families, friends and other community members come together in this process. ATCOnhasdieed over the last few years in
a transformation process, moving from being a traditional sheltered workshop to a copbased integrated center.

Passion Works.Passion Works Studio strives ta inspire and liberate the human spirit, enhance quédifyantlistrengthen
communities through the arts. Our mission is to provide a creative and inclusive atmospherh artigtscwith and without
disabilities thrive. We will accomplish this by focusing on the ability oktstio changeperceptions, raise awareness, and beautify
our communities through outstanding works ofart.

PersonnelPlusPersonnelPlus is a no cost, no obligation employment service designed to increasenapefftiency through
the hiring of reliable and dependable employees with disabilities figrlenel positions. Founded as a part of ATCO, this
division is designed to match the skills and abilities of workers with disabilities with tlyel@rel employment needs of Athens
County businesses and organizations. Our employees are present in a number of t@sHds)sn avariety of positions from
clerical to food service. PersonnelPlus has both a Business Advisory Council and an Advodsyisorgt Council.
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Residential ServicesResidential services are increasingly necessary for individuals served by Atherty Board of DD.
Currently more than 100 individuals receive some residential services, and 100 more are oy éiskaResidential Services
offered by the Athens County Board of DD include: Supported Living and Medicareerand Community Based Services (i.e.
Individual Options Waiver and the Level-1 Waiver) in congregate settings, in home syppdrsemi-independent supports;
home modifications and adaptive equipment; short-term and long-term emergencysséhese services are provided by
qualified and independent and agency providers, certified by the Ohio Departrbavietdpmental Disabilities. Theservices
provided are based on waiting list rules and needs of the individual.

Facility Transportation. This program includes a fleet of nine buses, nine vans, and four cars and one pick-upatrack tised
to provide transportation to and from programs and activities. Services includeititenarace and security of the facilities and
property at ATCO, Beacon School, PersonnelPlus, Passion Works, and SSA/Bus garage.

Two vans and five bus routes serving 32 school age children

Transportation services provided for 53 adults

127,048 annual miles to transport-individuals to and from ATCO, PersonnelPlus, Passion Works, and Beacon for

programming

42,112 annual miles to and from community employment

8856 annual miles to and from community inclusion

224,327 total annual miles

14,183 annual miles for SSA’s

18,128 annual miles for PersonnelPlus Administration

14,000 Miles for Facility/Transportation Administration
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Programs and services offered by Athens County Board of Developmental Disaitigs
Service Total Total 2011 Total 2012 Total 2013 Total 2014 Total Est.
2010 2015
Persons Served Total 331 355 493 539 558 568
SSA 301 333 377 399 415 427
Early Intervention 85 88 76 60 40 64
Beacon Pre-School 7 11 IEP/ 10 IEP/ 11 IEP/ 10 IEP/ 10 IEP/
_|EP/ 3 Peers 3 Peers 3 Peers 3 Peers 3 Peers
Beacon School 51 54 54 56 49 45
Family Support Services 161 157 117 142 114 126
ATCO 196 181 65 64 62 56
Passion Works 50 50 55 60 39 39
PersonnelPlus 123 122 101 128 118 119
ResidentiaServices 136 158 178 195 187 207
Facility Transportation 115 110 adults 65 adults 60 adults 57 adults 53 adults
adEI(tjs 41 kids 38 kids 41 kids 37 kids 32 kids
41 kids

Community Employment/Employment First

Ohio Executive Order 2012-05K states in part: “Community employment shall be the priorityegdfdrred outcome for
working-age Ohioans with disabilities.” This Employment First mandate requires schools and county boards to work
together to ensure all individuals have an option to be employed in a job of theimghioasie community. The Athens
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CBDD has long had a community employment program, called PersonnelPlus. The fotlibiéngrovides a history of the
numbers engaged in the different kinds of employment. Approximately 25-33% of tressdtulid have been employed in
the community at least part of the time during the past five years. The PersasmadBsite lists some 46 community

employers with whom they partner to place individuals in employment positions.

PersonnelPlus
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Year 2010 2011 2012 2013 2014 2015 YTD
Permanent Jobs NA 15 17 22 18 7
Temporary Jobs/Internships 37 36 30 41 39 27
Summer Youth Jobs 30 28 20 28 18 22
Job Training Classes NA 37 32 24 21 19

Person-Centered Thinking

The Service and Support Administration (SSA) Department has been involved in much@arsred Thinking training over the
last two years to learn new techniques of supporting individuals and families in Athens Countyedleighose things that are

important to the person, such as their hopes, dreams and goals are being batartbedenihings that are important for the
person such as health and welfare concerns.

Person-Centered is much more than a “buzz word.” It is truly a change in thinking and praciscgaing to make a difference in
someone’slife. This is a deliberate method to view the whole person, and not just focus on medical or functional model of “fixing
what is wrong” with the person. It utilizes a set of tools that convey the core belief that all pe@pigfisato share that add value
to others. It is a way to discover, describe and assure the desired life of the person ppariedsuand not the life desired or
expected by the agency or others.

This new way of delivering service is guided by a new philosophy callsdieCentered Thinking. What do we mean by

Person-Centered Thinking? We mean that the person is at the center of theledfprogram, the agency, and the system are

not at the center. This approach uses discrete skills that allow us to understand what's important to a person Abi&ldmoe to
that with what is important for them, how they want to be supported and how they viant tol
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The core concept is “what is important TO the person” and is in balance with “what is important FOR the persoplatas re

the all too familiar jargon (that most people don't like) with a common language. This concept utilizes a set of tools, ¢dsily taug
and learned, that builds critical thinking skills for staff. The tools are intezteatd support each other. The same tools that are
used to develop and support the person served are also used to develop and support shef abliktieployees throughout the
agency. The same tools are used to strengthen relationships among external agehotes an the results for the person.

What is the difference between “Person-Centered Planning” that we heard about inthe 1990’s and th€ éRtrszh

Thinking” and processes that are being discussed in relation to the new federal laws and rule€zRenszhT hinking (which
begins with changes in our language) is central to Person-Centered Planning (chamgson'’s life), practices (changes in our
tools and documents), systems (changes in system structure and external relationshipshiaatiargdéchanges in our
processes and our structure). In other words, Person-Centered Planning is the tipebetigahat affected only a limited portion
of the overall system but Person- Centered Thinking will reach all levels. Thasges have been gradually implemented as the
Service and Support Specialists began the planning process for each indivetuale last year or so and will continue.

Waiver Services

There are a number of Medicaid Waivers available to eligible Athens Cmsitlents. The number of people enrolled and the
number of people waiting for a waiver in Athens County has increased steadithel&st five years. The total estimated cost of
the waivers is $10 million, about 40% of which is paid using local levy dollars to matchl figideliaaid dollars. An Emergency
Task Force reviews all waiver activities prior to commitment to the service, and loakbdorlternatives to provide services.

The Individual Options Waiver (10 Waiver) is a Medicaid-funded waiver for people who have developmestdiilities.
These individuals can use a Medicaid waiverto stay in their homes and get support, nathe than Intermediate Care
Facility (ICF) for people who have Developmental Disabilities. The fundimguat is determined by an assessment and can
range from $5,000 to $500,000.

TheLevel 1 Waiveris also a Medicaid-funded waiver to enable persons served to live in their own homes rathearthan in
ICF. The funding cap is $5,000 annually. Additionally, the person served is eligilfié,680 in funding over 3 years to be
used for Personal Emergency Response Systems, Specialized Medical Equipment aes, Sog@tnvironmental
Accessibility Adaptations.
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TheTransitions Developmental DisabilitiesTDD Waiver) waiver was established in 2002 to accommodate individuals who
were being served on the Ohio Home Care waiver who had an ICF level of ca@hidHeepartment of Job and Family
Services (ODJFS) previously administered the waiver and contracted with&doeferform all case management functions.
Effective January 1, 2013, no new enrollments are accepted; operation and administtagorDdd waiver has transferred to
DODD; and CareStar no longer provides the case management.

The Self Empowered Life Funding Waiver(SELF) is the newest waiver. Individuals self-direct where and how services
are provided. Annual cost caps are $25,000 for children and $40,000 for adults, with some sasWicéistations built

in to the waiver as well. The SELF waiver is intended to support Community IntegnatidheaEmployment First

Directive. With the SELF waiver policy, an explanation must be provided when ardunglichooses an Adult Day waiver
service that is not an employment service.

Supported Living is not a waiver program. It provides funding for residential support serei@ekitts residing on their
own by accessing funds made available through the Ohio Department of DeveloDisaitiities.
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Current numbers served with each type of waiver

Total Total Total Total Total el
Category Served Served Served Served Served 2015

2010 2011 2012 2013 2014
IO Waivers 88 94 108 112 113 119
Level 1 Waivers 43 62 56 58 61 61
TDD Waiver 0 0 16 12 12 4
SELF Waiver 0 0 0 2 2 2
Supported Living 5 7 10 10 19 17
Current waiting lists for each kind of waiver

Category 2010 2011 2012 2013 2014 2015 Est

10 198 252 288 334 352 354
Level 1 120 165 199 233 251 253
SELF 0 0 14 14 16 15
Supported Living 0 0 0 0 0 0

OVERVIEW OF ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES FINANCIAL

S

Athens County Board of Developmental Disabilities receives funding from rfeuttqurces as shown in the following

table.

$5,078,206 was collected in local real estate taxes in 2014, up somewhatfrom $4,761,202 in 2013. A new kbuy, passe
November 2014 would increase local funding by $1.3 million. These local dollars ageradasmaller percentage of the

annual revenue in any given year, as state and federal fundingfluctuates.
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OVERVIEW OF PROVIDERS WORKING IN ATHENS COUNTY

Much attention is being paid to the topic of private providers throughout they&&nsin recent times, as Ohio is requiring
county boards to develop private service providers and transferesetoithem. This is not actually new: individuals with
DD have been served by private providers for many years. Private proatitieess multiple kinds of services:

Adult services

o Adult Day Services

o Vocational habilitation (including sheltered workshop)

0 Supported Employment Community and Enclaves

Transportation services

o Non-medical transportation (NMT)

o HPC Transportation

Foster Care — personal care and support services provided to an adult by a categiserovrelated to and lives

with the individual receiving the services.

Community inclusion — supports that promote an individual's full participation in his or her catpmun

Respite — services provided to individuals unable to care for themselves thaheteediion a short-term basis

because of the absence or need for relief of those persons who normally pravide terindividuals.

Adaptive and assistive equipment - includes specialized medical equipment and suppleesddces, controls,

or appliances, specified in the individual service plan, which enable an individnateéase his or her ability to

perform activities of daily living, or to perceive, control, or communicatetivetlenvironment in which he or she

lives.

Environmental accessibility services — physical adaptations to the home, requiheditdividual service plan, which are

necessary to ensure the health, welfare, and safety of the individual, or which enatul#vitdheal to function with greater

independence in the home, and without which, the individual would require institutionalization.

Homemaker Personal Care (HPC) - providing supports and services in homes to enable peesbtcs|ser

independently.

While the recruitment of private providers will certainly be a jiyan the near term, it is important to note that numbers of
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providers in Athens County have been steadily increasing in recent years as shi@voliowingtable.
2012 2013 2014 2015
Agency Providers in Athens County 9 12 13 15
Independent Providers in Athens County 34 41 42 51

Like all county boards in Ohio, Athens CBDD was recently required to submit agplencifeasing the number of available
private providers of employment and other day services, and also for decreasinglibe ofupeople served directly by the
county board. The plan adopted October 27, 2015 indicates that the existing conys@fypoviders has sufficient capacity to

serve all those currently enrolled, except in transportation where poraatielers will require subsidies. ACBDD plans to reduce
the number of waiver-supported clients enrolled in county board day services &yyEap beginning with those currently dual

enrolled with a private provider.
Adult services providers 2015

Residential Adult Day Community Non-Medical

Services Services Employment Transportation
Buckeye Community Services 15 0 0 0
Caregiver Homes 2 0 0 0
Consumer Support Services 1 0 0 0
Echoing Meadows 9 3 0 3
Expanding Your Horizons 0 45 0 45
Goodwill Industries 0 8 0 8
Havar, Inc. 30 19 10 19
LiveAnew Habilitation Center 0 2 0 2
Mom'’s Meals 8 0 0 0
Radcliff Health Care Services 3 0 0 0
RHDD, Inc. 18 12 0 17
Sechkar Company 33 17 0 28
Southern Ohio Adventures 12 4 0 4
ResCare 2 0 0 0
Athens County Board 0 65 48 67
Independent (non-agency) Providers 51 0 0 0

s TR e,
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Rights of Persons with Developmental Disabilities

1) The right to be treated at all times with courtesy and
respect and with full recognition of thelignity and
individuality;

2) The right to an appropriate, safe, and sanitary living
environment that complies with local, state, and federal
standards and recognizes the persons’ need for privacy
and independence;

3) The right to food adequate to meetegated standards of
nutrition;

4) The right to practice the religion of their choice or to
abstain from the practice of religion;

5) The right of timely access to appropriate medical or dental
treatment;

6) The right of access to necessary ancillary sesyice
including, but not limited to, occupational therapy, physical
therapy, speech therapy, and behavior modification and
other psychological services;

7) The right to receive appropriate care and treatment in the
least intrusive manner;

8) The right to priecy, including both periods of privacy and
places of privacy;

9) The right to communicate freely with persons of their
choice in any reasonable manner they choose;

10) The right to ownership and use of personal possessions so

as to maintain individualitgnd personal dignity;

11) The right to social interaction with members of either sex;
12) The right of access to opportunities that enable individuals
to develop their full human potential,

13) The right to pursue vocational opportunities that will
promde and enhance economic independence;

14) The right to be treated equally as citizens under the
law;

15) The right to be free from emotional, psychological, and
physical abuse;

16) The right to participate in appropriate programs of
education, training, fal development, and

habilitation and in programs of reasonable recreation;

17) The right to participate in decisions that affect their
lives;

18) The right to select a parent or advocate to act on their
behalf;

19) The right to manage their personal ficial affairs,

based on individual ability to do so;

20) The right to confidential treatment of all information in
their personal and medical records, except to the

extent that disclosure or release of records is

permitted under sections 5123.89 &126.044 of the

Ohio Revised Code;

21) The right to voice grievances and recommend changes
in policies and services without restraint, interference,
coercion, discrimination, or reprisal,

22) The right to be free from unnecessary chemical or
physical restints;

23) The right to participate in the political process;

24) The right to refuse to participate in medical,
psychological, or other research or experiments.
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Three Year Goals [

Program Area: Administration

Goal # 1: Agency Message-communication and marketing

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Open and transparent | Ongoing Website Survey results Superintendent and
board that values Quarterly Social Media Community comments | Board President
community/staff/ and | evaluation Email
stakeholder input Newspaper

Radio

Stakeholdemeetings

Surveys

Marketing material
Superintendent and Ongoing Ensure agency materials Customer Satisfaction | Superintendent and
Leadership team Quarterly share this commitment Surveys Leadership team
assisting staff to evaluation
empower individuals Service and Support Results of social media
with developmental AdministrationDepartment is responses
disabilities trained and effective
to lead in their own
success and experience Oversight of all social medig
full community responses
integration

Accreditation
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Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Become the recognized Ongoing Website Survey results Board,Superintendent
and respected leader in| Quarterly Social Media Community comments | and Leadership team
providing and evaluation Email Customer Satisfaction
monitoring services for Newspaper Surveys
individuals with Radio Results of social media
developmental Stakeholder meetings responses
disabilities in Athens Surveys
County through Marketing material
consistent and Presence at local events
demonstrated actions
Be an agency that is Ongoing Press releases about fiscal | Survey results Board,Superintendent
fiscally responsible, Quarterly responsibility; person Community comments | and Leadership team
stable yet flexible, evaluation centered planning; Individug Customer Satisfaction

visionary and
innovative, and
committed to the core
principles of Person
Centered Planning and
Self Determination for
individuals with
disabilities

Service Plan satisfaction
Community leadetours

Regular meetings with
community leaders

Stakeholder meetings on
various topics

Provide trainings on these
issues

Surveys
Results of social media
responses
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Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Provide the highest levg Ongoing Website Transition Manager ang Superintendent and
of supports and service{ Quarterly Social Media Transition teanto Leadership team
possible to individuals | evaluation Email determine methods
with disabilities as our Newspaper
agency transitions to Radio Analysis ofsurveys

meet federal mandates

Stakeholder meetings
Surveys

Marketing material
Presence at local events
Transition meetings
Provider meetings
Accreditation

Accreditation report

Provider feedback
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Program Area: Administration
Goal # 2. Fiscal Accountability
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Action Timelines Resources Evaluation Responsibilities

Steps/Strategies

Revenue: Finished by Director of Finance & Meet the deadline | Director of Finance &

Create a dashboard | 06/30/16 Opem@tion Staff utilization of | Opea@tion

available on the intrane InformationTechnology the dashboard InformationTechnology

that tracks the revenue Manager Manager

for all funding sources Training for all staff

Expenditures: Ongoing Director of Finance & Monitor and Director of Finance &

Track budgeted monthly Opeation evaluate areas of | Opemrtion — oversight

expenditures evaluation need Busness Clerk —
Implementation through
Infallible.

Department budgets | Ongoing Director of Finance & Department Directors/Managers

and expenditures will | monthly Opeation Budgets will stay

be provided to evaluation within allocation

Department Heads

Carry Over: 09/30/2016 Ohio Association of County | Increase carry over Superintendent

Produce plan to analyz
and make
recommendations to
increase our carryover
balances.

Boards (OACB)- Chief
Operating Officer;

Director of Finance &
Opeation; OACB Business
Manager AssociatigrBoard
membes; Superintendent;
budget commission

percentage for
agency

Director of Finance &
Operation
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Three Year Goals I

Program Area: Administration

Goal # 3: Build a strong Quality Assurance Monitoring System

Action Timelines Resources Evaluation Responsibilities

Steps/Strategies

Fiscal Processes Monthly County Auditor Reconcile with the Director of Finance &

County Auditor Operation
Bi-annually Audits through Budget Commission
Annual budget Medicaid Superintendent
Ongoing Random Moment ime
Study
HR Processes May 2016 ongoing Create a hiring process| Documentation HR Manager

Ensure training
mandates are met
Ensure evaluations are
conducted
Communicate
employment law
Communicate policy
changes to agency
employees

Contract negotiations

Provider Processes

Quarterly

Provider meetings
Provider training

Analyze training
evaluations

Superintendent
Leadership Team
Transition Manager
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Three Year Goals [

Program Area: Administration

Goal # 4: Ensure Agency-wide Person Centered Thinking

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies

Determine priorities of | November 8 Mid-East Ohio Regional Training evaluations| HR Manager
person centered thinkin Council (MEORC)training for | Language people us

for staff entire staff to discuss services

Schedule agency wide | Ongoing through Department of Developmental| Training evaluations| HR Manager

training

modules on the
intranet

Professional
Development
Days

Disability (DODD) rule
Ohio Association of Adult
Services (OAAS)
Policies

OACB

Ohio Provider Resource
Association (OPRA)

Module scores
Certification

Evaluate client
satisfaction

Annually
through surveys

Surveys
Individual Service Plan
Discovery

Surveys through
Discovery

Achievements

Director of Service and
Support Administration
SSA Manager

Promoting self-advocac
by individuals served by
the county board

Quarterly
evaluation of
trained
individuals

Project STIR (Steps Towards
Independence and
Responsibility)

Increased number o]
trained Self
Advocates

ATCO Transition Manager
Adult Services Director
PersonnelPluBirector
SSA’s

Community Inclusion
Specialist
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Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Ensure that individuals | Quarterly Community Linkages DODD survey ATCO Transition Manager
receive services in an | evaluation

integrated setting
appropriate to their
needs

Employment Opportunities
Private Providers

Accreditation

Accreditation

Adult Services Director

PersonnelPluBirector
SSA's

Community Inclusion
Specialist
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Three Year Goals [

Program Area: Service and Support

Goal #1: Support Providers

Action Timelines Resources Evaluation Responsibilities

Steps/Strategies

Build relationships On-going through | ACBDD Leadership team | Provider feedback Superintendent and
quarterly meetings. Leadership team

Create accountability | Quarterly Provider | ACBDD Leadership, Privat¢ Partner together for Superinte_ndent and

structure meetings Partners survey or checklist of | Leadership team

customer satisfaction

Ensure innovative Mini Grants, August Superintendent and Applications received, | Superintendent and
options for those in 31, 2016 Leadership team reviewed, and awarded| Leadership team
Athens County

Ensurethat there are | June 30, 2016, Superintenderdand Completed analysis of | Superintendent and
sufficient providers of | complete more Leadership team survey showing Leadership team
services to meet the formal evaluation of adequate room for
needs of individuals current provider’'s growth with Private
receiving services in the capacity to expand Providers to assimilate
county current services to those moving from
meet the needs. ACBDD programs
s TR e,
ackoid
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Action Timelines Resources Evaluation Responsibilities
Steps/Strategies

Meet with each newly
certified independent
provider, for purposes @
confirming the provider
understands the
individual service plan
and the provider's
responsibilities and
ensuring the provider
has contact information
for the county board.

Within sixty days of
the provider being
selected to provide
services to an
individual

SSA Director., SSA
Manager, & S8'’s

Signed a training
verification form

SSA Director, SSA
Manager, & S38’s




Three Year Goals [

$ #

Program Area: Service and Support
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Goal #2: Supporting Choices and Removing Obstacles for Clients

Action
Steps/Strategies

Timelines

Resources

Evaluation

Responsibilities

Utilize PersorCentered
Planning tools to assist
individualsto make the
choices tht are
important to or for them
which includes
community integration.

Each person’s span ye:
and Individual Success
Plan span dates,
Ongoing

Discovery tools
PersorCentered Plans

Individual's satisfaction
with the outcomes for
their life.

SSA Director, SSA
Manager and S8s

Identify obstacles for
Individuals that hinder
them achieving their
desired outcomes.

Each person’s span ye:
and Individual Success
Plan span dates,
Ongoing

Discovery tools
PersonCentered Plans

Individual satisfied with
achieving outcomes for
their live

SSA Director, SSA
Manager and SSSs
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Three Year Goals I

Program Area: Service and Support

Goal #3: Offer Waivers to People on the Waiting List

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies

Enroll six waiver funded 12/31/2016 SSA’s Enrollment numbers SSA Director, SSA
by DODD allocated to ACBDD Manager, assigned
ACBDD SHA’s

(2-10 and 4 SELF)

Enroll 3 individuals on | 6/30/2016 SSA’s Enrollment numbers SSA Director, SSA
waivers to refinance SL ACBDD Manager, assigned
Funds SHA’s

Enroll 16 individuals on| 12/31/2017 SSA’s Enrollment numbers SSA Director, SSA
waivers removing ACBDD Manager, assigned
people from our waiting SHA’s

list.

Enroll 10 individuals on| 12/31/2017 SSA’s Enrollment numbers SSA Director, SSA
IO waivers moving from ACBDD Manager, assigned

EMRC.

SHA’s
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Three Year Goals I

Program Area: ATCO/Passion Works

Goal # 1: Establish a Transition Plan for CFCM

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Alert staff and clients | 2016 completed Superintendent Completed Superintendent

announcement
Superintendent letter

ATCO Transition
Manager

Alert the media

2016 completed

Superintendent
announcement

Continue as further
announcements on
transition planning
committee produces
actions

Superintendent Office

Establish an ATCO

Spring 2016

Transition Manager

Establish committee an

Superintendent

Transition Committee Administration add members per ATCO Transition
Stakeholders expertise is needed Manager
Determine the next steg 2016, 2017, 2018 Transition Committee | Per reduction plan ATCO Transition
for clients submitted to DODD Manager
ASD
ATCO Transition
Committee

Determine next steps fq
employees

By end 2017

Offer support for
affected staff- resume,
job search

All interested staff have
employment profile
developed

ATCO Transition
Committee
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#

Three Year Goals [

Program Area: IT/Operations

Goal # 1: Messaging-Twitter, Facebook, Website

Action Steps/Strategies | Timelines Resources Evaluation Responsibilities
Update Website Go “Live” by Director of Finance & Currently holding bi- Information
04/30/2016 Operation weekly meetings. Upon | Technology Manage

Information Technology
Manager

Possible % party.
Media/Graphics Specialist

going online, becomes
part of social media
campaign. Plan to hold a
“Release Event” upon
going live.

and Graphics
Specialist doing
graphics and
functionality. Over
seen by Director of
Finance & Operation

Twitter and Facebook are
considered synonymously
Develop asocial media strateg
that utilizes all 3 elements
Strategy to inlwde strong
marketing component

Have team and
map of strategy
by 9/30/16.

Same team as above with
inclusion of outside firm or
consultant.

Utilization of online
measurement tools.
Onlinesurveys

Information
Technology Manage
and Graphics
Specialist doing
graphics and
functionality. Over
seen by Director of
Finance & Operation

Implementation of a
“Community Manager”
responsible for monitoring
media traffic, responding to
guestions/comments, respons

to criticisms/praise.

In line with
launch of social
media outlets.

Same team as above with
inclusion of outside firm or
consultant.

Online measurement
tools.

Event attendance.
Online feedback
Surveys
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Three Year Goals I

Program Area: IT/Operations

Goal # 2: Create Agency-wide Training Modules for all Mandated Training

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Develop ability to offer | Plan by 04/30/16 in line| Information Technology Surveys HR Mgr.
online training for new | with bringing HR Manager Testing Director of Finance &
hires and ofgoing manager on board Director of Finance & Operation
training needs Operation Information Technology
HR Manager Manager
h
actuid
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#

Three Year Goals [

Program Area: IT/Operations

Goal # 3: Paperless Systems

Action Steps/Strategie

Timelines

Resources

Evaluation

Responsibilities

Identification of areas that
require attention:
Payroll/Time Card

04/01/2016. System to
be populated, reviewed
and run in parallel with
current payroll system.

Information
Technology Manager
Business Clerk

Reconciled with current
system for accuracy, eas
of use, time savings.

Director of Finance &
Operation

Business Clerk
Information Technology
Manager

Auditor’s office payroll
personnel.

Paychecks (direct deposit

Review technological
feasibility. Review gowt,
compliance hurdles for
implementation.

Board Approval

Implementation

Clerk for Payroll

New Hire paperwork August 2016 Up-to-date technology | Implementation HR Manager
Information Technology
Manager
Transportation (Trip August 2016 iPad with appropriate | Implementation Director of
Tracking) software for each bus Transportation
Information Technology
Training for drivers and Manager

Director of

Transportation

Director of Finance
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Three Year Goals I

Program Area: Facilities

Goal # 1: Oversee Beacon Playground Construction

Action Timelines Resources Evaluation Responsibilities

Steps/Strategies

Contact vendors for December 2015- April | Blueprints Costs, Viability of Director of Facilities

potential plans 2016 product Director of Educational
Services

Request and Review | April, 2016 Vendors Team evaluation and | Director of Facilities

Specifications for choice Director of Educational

playgrounds Services

Review Selected May, 2016 Insurance company Receive approval Director of Facilities

Blueprints with Director of Educational

Insurance Company Services

Create a Request for (| May, 2016 Newspaper- advertise | Per process Director of Facilities

Proposal and Bid it

for 2 weels. The
following Monday after
the second week, selec
contract and award

Director of Educational
Services

Begin Construction on
playground

June 2016 for first
others to be determineg

Vendor

Director of Facilities

Director of Facilities
Director of Educational
Services

Conclude Construction | July 2016 for first, Vendor Staff, students, parents| Director of Facilities
others to be determinec
/”ﬁ\
actoid
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Three Year Goals [

Program Area: Facilities

Goal # 2: Energy Efficiency

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Upgrade Parking lot January 2016 Energy Efficient Lights | Beacon and Bus Garag| Director of Facilities

lights

AEP Incentives

Retrofit all interior lights
with LED

January2016-
January2017

Energy Efficient Lights

AEP Incentives

Once Completed

Director of Facilities

Evaluate buildings for
insulation needs

Summer 2016

Blown in insulation

Total of 18 for Harper
Street

Director of Facilities
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Three Year Goals [

Program Area: Facilities

Goal # 3: Oversee new buildings/office spaces

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Determine locations for| February 2016 until Beacon office space HR Manager Superintendent
staff complete MedicaidManager
Evaluate new facilities | Per hiring process Need blueprints Adequate space and | Superintendent
for space allocation furniture Director of Facilities
Move furniture and February 2, 2016 until | Internalstaff and Completion of process | Director of Facilities
equipment completed vehicles

h

ackuid
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Three Year Goals [

Program Area: Transportation

Goal # 1: Plan for Phase-Out During Transition

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies

Routes- chart 2019 Transition Team ongoing Director of Facilities
impact/results of each
phase out

Determine equipment | 2019 Transition Team ongoing Director of Facilities
need or determine
equipment liquidation
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Three Year Goals [

Program Area: Educational Programs

Goal # 1: Early Intervention (EI) Plan under DODD

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Evaluate current El Semi-annually-Survey | Help Me Grow survey | Trend data over time | Director of Educational
programcustomer based upon HMG, Parent survey from Services and
satisfaction Our survey six months | ACBDD Developmental
later Specialist Liaison

Evaluate current EI Quarterly- April, July, | Gatekeeper Trend data over time | Developmental
program numbers October, January Specialist Liaison
served
Evaluate current EI Quarterly- April, July, | EI/DODD- Regional Analyze new rule, Director of Educational
program compliance October, January Representative updateg expectations, monitor | Services

our progress, repair

areas of concern
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#

Three Year Goals I

Program Area: Educational Programs

Goal # 2: Create three Sensory Playgrounds

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Createa playground January 206 Staff, students, Directon] Ensure all groups are | Director of Educational

committee

of Facilities parents

represented

Programs

Review lacal sensory
playgroundsLancaster,
Athens, Vinton.

February through April,
2016

Take committee
members to these four
sites, and take pictures

Share pictures and ideg
with staff, select
students

Director of Educational
Programs

Select playground items
for purchase for all threg
playgrounds

May, 2016

Blueprints, cost
analysis, wish lists

Parent/staff meeting for
overview.
Vote.

Director of Educational
Programs, Director of
Facilities
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Three Year Goals [

Program Area: Educational Programs

Goal # 3: Reestablish Primary 2

Action
Steps/Strategies

Timelines

Resources

Evaluation

Responsibilities

Analyze classroom
supplyneeds.
Order these items.

January- May, 2016

Catalogues, other
classrooms

Primary 1 and
Intermediate 1 teachers

Director of Educational
Services

Analyze classroom
furniture needs
Order these items.

February-May, 2016

Catalogues, other
classrooms

Primary 1 and
Intermediate 1 teachers

Director of Educational
Services

Post a Primary 2
position for Moderate to
Intensive IS teacher
and 1A

March, 2016

Internal posting,
Newspaper

Need five to interview

Director of Educational
Services

Interview and select ne
teacher

April-May, 2016

Interview Team

One is selected and
accepts

Director of Educational
Services, two teachers,
one assistant

Determine student April, 2016 Class lists Ensure all resources ar{ Director of Educational
placement with new Student age used Services
classroom Waiting list
Discuss and share with| April, 2016 Class lists Ensure six-eight Director of Educational
teachers and with Student age students for this class | Services
parents Waiting list

s TR e,

ackoid
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Three Year Goals [

Program Area: Educational Programs

Goal # 4: Explore the Addition of an Autism Unit

Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Evaluate other DD June-August, 2016 Interviews with other | Determine feasibility Director of Educational
School Programs schools- Ewing School Services
If an option, then September-November | Credentialing, Evaluate cost and Director of Educational
determine requirements 2016 curriculum options, benefit Services
behavioral supports

Meet with local school | January-February 2017 Feeder Schools Determine numbers Director of Educational
districts to determine Waiting lists Services
need and numbers
Obtain Board support | February, 2017 Board vote Affirmative Director of Educational

Services
Prepare a new classroo February- April, 2017 | Utilize El room Proceed with materials | Director of Educational
for this unit steps in Primary 2 Services

additional classroom
Hire a teacher and March-June, 2017 Posting and interview | Proceed with teacher | Director of Educational
assistant selectionsteps in Services
primary 2
Communicate with March 2017 Newspapers Locate 6 appropriate | Director of Educational
parents, schools students for this Services
regarding this option classroom.
s TR e,
aclkuid



Page 59

$ # %N $' " & ! $ # $ #
S L %

Three Year Goals [

Program Area: PersonnelPlus

Goal #1 Increase the number of individuals of working age engaged in communitynployment
Action Timelines Resources Evaluation Responsibilities
Steps/Strategies
Date to phase out Decided upon prior to | Private Providers Reductions per plan PersonnelPlus Director
Medicaid billing 2024 submitted

SSA Director
Expand services to all | 2017 OOD, VRP3 Enrollment capacity PersonnelPlus Director
with disabilities
Increase billing options | 2016 Oct OOD, VRP3, Bridges to, New funding PersonnelPlus Director
Decide what funding Transition

model to use. Decide n(
to change or choose

options

Improve processes 2017 ACBDD PP becomes stand-alor] PersonnelPlus Director

Determine Operating department or entity Busness Manager

Model for PersonnelPlug

independent of ATCO

Inc

Create 501c3 By 2019 Forms Successful PersonnelPlus Director
implementation

Increase numbers in 2016-2019 Community employers | Increase by 3 people pe PersonnelPlus Director

Community year minimum

Employment
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Sources, References and Acknowledgements

(_reative
@otion

Cathy Allen, inventing solutions together

Mel Marsh, Acorn Consulting

https://www.cms.gov/Newsroom/MediaReleaseDatabaseftaeets/2014-Fact-sheets-items/2014-01- 10-2.html

http://www.ada.gov/olmstead/olmstead _about.htm

http://www.ada.gov/olmstead/olmstead _cases_list&thy

www.athenscbdd.org 10/8/15

www.ATCOIlnc.org/aboutpg 11/5/15

www.personnelplus.org/about 11/5/15

www.athenscountyauditor.oagcessed December 3, 2015

ACBDD Stakeholders Meeting Minutes, February 17, 2015
Board minutes dated September 8, 2015.

Athens Messenger, September 10, 2015 and Septemt91E7articles written by Sarah Hawley as found on the newspapebsite
www.athensmessenger.com/neNsvember 5, 2015

The Athens community and the ACBDD Board, staff ardilies for their feedback, attendance at meetimgsfarums and ideas for this plan.
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Exhibit 12

CALAMITY DAY DESIGNATION
April 26, 2016 ACBDD BOARD MEETING

The following days were declared calamity days for Beacon School due to weather and
road conditions:

1-12-16

1-13-16 - 2 hr. Delay
1-22-16 - 2 hr. Early Release
1-25-16 - 2 hr. Delay
2-09-16

2-10-16

2-11-16

2-16-16

Superintendent Date

CC: 4/26/16 Board Packet
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Amazon.com Credit Page 1 fape 62

Your Business: Athens County Board of DD

Wish List 5

| 5= ]

Stephen’s Account for Business

Departments Today's Deals  Sell on Amazon Business  Help

Already have a credit line?

Amazon.com Corporate Credit Line

View statements, print invoices, or make a

Feneive detsilad e
payment:

Statement level invoices

1 Piacg orders by ,;}
Purchase Order e

3 WNoAnnual Fes

ANNUAL FEE

Ideal for libraries, schools, government institutions, and businesses, Amazon.com Corporate Credit Lines offer expanded
user and management options - authorize multiple buyers on a single account, download order history reports, and pay by
purchase order. The Amazon.com Corporate Credit Line offers easy-to-understand statements and no annual fee.

g
Ty e
RE

Choose the credit line that fits your business.

Pay-In-Full Credit Line

Revolving Credit Line

* Net 55 day billing terms to pay-in-full
with no interest full monthly

» Setup primary and secondary s * 12.99% Purchase APR*
accounts for multiple purchasers » Option to apply as a personal

« Dedicated Account Manager guarantor to build business credit

* 24/7 Customer Service

* Make minimum payments or pay in

RS

For libraries, schools, government institutions, and large-size
businesses that pay-in-full each month

If you have questions about the pay-in-full credit line, call Synchrony
Bank customer service at 1-866-634-8381 from 7:00 am to 6:00 pm CST,
Monday to Friday

For small- to medium-size businesses that want the option to make
minimum monthly payments

If you have questions about the revolving credit line, call Synchrony Bank
customer service at 1-866-634-8380, available 24 hours a day, 7 days a
week

*Amazon.com Corporate Revolving Credit Line Account. For new accounts APR is 12.99%. If you are charged interest, the

minimum interest charge is $1.00.

The Amazon.com Corporate Credit Line is issued by Synchrony Bank.

Get to Know Us

Careers
Press Raleases
Amazon and Our Planet

Let Us Help You
Website Feedback

Returns & Replacements
Shipping Rates & Policies

Work with Amazon

Sell on Amazon Business
Fulfillment By Amazcn
Advertise on Amazon

Business Solutions
Amazon Business Solutions
Purchasing Systems
Amazon Credit Line

Amazon in the Community Business FAQ Sell Services on Amazon Other Amazon Services
Company Facts Help Amazon Global Selling
azonbusine
Australia Brazil Canada China France Gemnany India italy Japan Mexico Netherlands Spain United Kingdom
Alexa Amazon Marketing Services Amazon Payments Amazon Web Services Mechanical Turk Whispercast
Actionable Analytics Self-service l.ogin and Pay Scalable Cloud On-demand Kindle Managentent
for the Web Advertising Solutions with Amazon Computing Services Scalable Workforce and Content Distribution

Conditions of Use  Privacy Notice

https://www.amazon.com/gp/cobrandcard/marketing.html/ref=sd_allcat credit ccl?ie=UT...

Interest-Based Ads ® 1986-2016, Amazen.com, Inc. or its affiliates

4/20/2016



3/21/2016 Amazon.com: 10 Live Caterpillars Shipped Now: Butterfly Kit Refill: Toys & Games page 63

Al ~ ' live caterpillars

Try Prime
Shop by Hello. Signin Try Your 0
Department ~ Your Amazon.com  Today's Deals  Gift Cards Sell Help Your Account - Prime ~ Lists ~ Cart

Toys & Games Deals STEM Toys Best Sellers  Preschool Toys  Boys' Toys Girls' Toys Kids' Birthdays Games New Releases

Toys & Games » Leaming & Education » Science > Biology

e 10 Live Caterpillars Shipped Now: Share
iiad Butterfly Kit Refil
o by Nature Gift Store Crys

& 89 customer reviews
$15.98 + $7.95 shipping

| 4 answered questions .
A L By In stock. Sold by Nature Gift Store

List Price: $24-85
Price: $16-16 Add to Cart J
Sale: $15.98 + $7.95 shipping ST R TR —

You Save: $8.97 (36%) Turn on 1-Click ordering for this browser

In stock. l, od N = Al B
Estimated Delivery Date: March 29 - April 1 when you Ship to:
choose Standard at checkout.

Ships from and sold by Nature Gift Store. ATHENS, OH 45701

Click to open expanded view

10 Painted Lady Butterfly Caterpillars shipped to your Add to List ]
house right now.

BEST VALUE: We include more helpful rearing supplies
than anyone, so you have the best experience and
healthiest butterflies. Have one to sell?
You get: 10 caterpillars shipped when you order now

(shipped as 2 cups of 5), caterpillar food, Mister, butterfly

feeder, sugar, eye dropper, easy instructions, life cycle

coloring page. EVERYTHING EXCEPT A NET CAGE.

GUARANTEED! We guarantee at least 6 caterpillars to

become happy adult butterflies

****DO NOT ORDER if below 40 degrees or above 85

degrees in your area. Our live amrival guaranty will be void

if ordered during these temperatures. YOU ARE

RESPONSIBLE FOR CHECKING TEMPERATURES IN

YOUR AREA to be sure your caterpillars amive alive.****

We ship this item via USPS (post office) within 4 business

days.

avorte

» Shop now

Frequently Bought Together

Total price: $39.96
Add all three to Cart
["Add all three to List

o : D, B
2 _"“;,. e 1 . R 2
e £
These items are shipped from and sold by different sellers. Show details ' (:%i &@ 500 "
= &

This item: 10 Live Caterpillars Shipped Now: Butterfly Kit Refill $15.98

http://iwww.amazon.com/gp/product/BOOBCCW FC G?keywords=live%20cater pillars&psc="18&qid=1458586774&ref_=sr_1_1&sr=8-1-spons

1/6



ACBDD - Administration

athenscbdd.org

Exhibit 14

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

April 2016 Board Report
Kevin Davis, Superintendent

2015 Annual Report Update

Budget Commission Update

HR director

Strategic Planning update — Dr. Turner

Page 64

The Third Informational Planning Session, Tuesday, May 3, 6pm at

ATCO

ATCO Transition Planning meetings underway — separated into

three groups

o ATCO Transition Committee

o Passion Works Transition Committee

o Transportation
Ohio Association Of County Boards - CMS update
May 12 and 13, 2016 — Spring Conference OACBDD

Beacon School and MUI Dept Atco Adult Services Passion Works Studio PersonnelPlus
BE% Biect Uit Sivesch Pt 21 South Campbell Street 20 East State Street 8 Harper Street
Athens, Ohio 45701 Athens, Ohio 45701 Athens, Ohio 45701 The Plains, OH 45780
Phone: 7’ 40-594-3539 Phone: 740-592-6659 Phone; 740-592-3673 Phone; 740-592-3416
< 5 Fax: 740-594-7814 : Fax: 740-592-4260 Fax: 740-593-8236
Fax: 740-593-3189 . )
atcoinc.org passionworks.org personnelplus.org

ACBDD is an equal opportunity employer and provider of services

Service & Support Admin.,
Transportation Services
9033 Lavelle Road
Athens, Ohio 45701
Phone: 740-592-6006

" Fax:740-594-5048



SERVING FPEOPLE V;/f'rn'l
DEVELOPMENTAL
DISABILITIES

Tuesday, April 19, 2016 - 11:20am
About Us
Awards
Communications
Events

Job Bank

Policy

Members
Training Center
Programs
Resources

Board Member
Reference Manual

Member Directory

® Free Course *

Our Mission

To support County Boards of
Developmental Disabilities in
providing services and supports

to people with P
disabilities.
Our Address

73 East Wilson Bridge Rd
. Suite B1
Worthington, Ohio 43085
614-431-0616
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Ohio Association of County Boards

Serving People with Developmental Disabilities

s [ | B

In the news

Warren County to privatize employment service center
Source: Dayton Daily News .

Published Sunday, April 17, 2016
by Lawrence Budd

After 45 years, Warren County is expected to sever ties with an employment services center for about 150
residents with developmental disabilities.

The planned privatization of Production Services Unlimited (PSU), in response to a federal mandate, will
affect about 150 adults with developmental disabilities currently developing work skills at the facility and
60 employees. It is also expected to result in sale of the building — where the employment and other day
services have been provided since 1971.

Warren County Board of Developmental Disabilities officials are working to minimize impact on those
served at PSU, located at 575 Columbus Ave. in Lebarion.

“Our hope is what this means to families and individuals is nothing,” said Megan Manuel, superintendent
of the county board.

With training at PSU, developmental disabled residents move into jobs with private companies.

Currently, 91 are working independently, with another 90 with employers, but under supervision by staff,
according to DD officials.

Other day services are also provided at PSU.

Already the county board has formed a new board to oversee the privatized employment center.
Next the PSU board is to employ a manager to oversee the operation.

By Jan. 1, 2018, the transfer from the county to the new board is to be complete.

“At the end of the day, it's going away,” Warren County Prosecutor David Fornshell said during a work
session Tuesday with the county commissioners.

The changes were mandated in Ohio in 2014 by the Center for Medicare & Medicaid Services to end
potential conflicts of interest between those providing employment services and other daytime services, as
well as transportation, and overseeing care of those with developmental disabilities.

Service providers around the country face the same mandates.

Options considered by the DD board included privatizing PSU; finding a private operator; or closing it
entirely and finding providers for the services.

The federal guidelines are designed to provide continued services, while curbing the costs of serving those
funded through Medicaid and Medicare.

“What the federal government is trying to do is make sure the public is getting their best bang for the
buck,” Commissioner Dave Young said.

Currently, the board spends $4.5 million to $5 million a year at the center, in addition to Medicaid
reimbursements.

Young said the mandate was designed to reduce the public cost of providing social services.
“We can't do everything for everybody,” he said. “We have to look at ways of cutting costs.”

After privatization, the developmentally disabled workers will be paid 40 percent from the DD board and
60 percent from Medicaid, according to Manuel.

Under the new board, staff could see different, potentially lower, salaries and different benefits than when
they worked for the DD board as county employees.

Staffers will be permitted to keep paying into the state retirement system, but aiso will be required to pay
into Social Security, Manuel said.
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“They would actually be paying double retirement,” Manuel said Friday at PSU, as workers boxed products
for companies.

To educate the public on the coming changes, the board is holding two sets of meetings on May 2 and May
10 at the Warren Young Center in Lebanon.

While the commissioners control the DD board budget, the ‘changes made at PSU to comply with the
mandate are up to the board, Fornshell advised the commissioners.

Fornshell said the commissioners should focus on what should be done with the public assets: the
building, equipment and inventory.

http://www.mydaytondailynews.com/news/news/warren-county-to-privatize-employment-service-
cent/nq5pr/

This article has been reproduced for educational purposes only and appeared in the Dayton Daily News. The original story can be
found at: http://www.mydaytondailynews.com/news/news/warren-county-to-privatize-employment-service-cent/ng5pr/

Send this page to a friend

Home | AboutUs | ContactUs | Webmaster | Facebook | Twitter

Corporate Web Design by Admin eSolutions



SERVING PEOPLE WiTH
DEVELOPMENTAL
DISABILITIES

Tuesday, April 19, 2016 - 11:20am

About Us
Awards
Communications
Events

Job Bank

Policy

Members
Training Center
Programs

Resources

; Board Member
x! Reference Manual
Member Directory

The Training Center

® Free Course

Our Mission

To support County Boards of
Developmental Disabilities in

providing services and supports

to people with d P
disabilities.
Qur Address

73 East Wilson Bridge Rd
Suite B1
Worthington, Ohio 43085
614-431-0616

Page 67

Ohio Association of County Boards

Serving People with Developmental Disabilities

sera: [ |EA

In the news

Boards of DD facing different struggles with mandated changes

Source: Journal-News
Published Tuesday, April 19, 2016

by Denise Callahan

Federal and state mandates are forcing boards of developmental disabilities to get out of the direct service
business, and Butler County plans to close its adult day center by March 2017,

The change is expected to impact hundreds of local residents with developmental and intellectual
disabilities, as well as their families, private providers and some county board employees.

Butler County has such a small number of people being served at Liberty Adult Center that a one-year
time frame was optimal, said Butler County Board of Development Disabilities Superintendent Lisa
Guliano.

“Quite frankly after we announced, our numbers are dropping rapidly,” she said. “"Our concern was finding
that balance of stretch it out too long — and you have to close anyway because you can’t afford to stay
open, you don’t have the resources — and what would be the balance of giving people ample time to work
on a transition plan. That's how we came up with the 13-month plan.”

The county board’s decision to close Liberty Center, 5645 Liberty Fairfield Road, came from a state
directive and was prompted by a rule enacted by the Centers for Medicare and Medicaid Services.

County boards of developmental disabilities across the state and country are being required to take the
same or similar steps to meet federal guidelines for services paid for using federal money.

The federal rule prohibits organizations from providing direct services to individuals with disabilities with
federal waivers if they also provide their case management.

The Butler County DD Board has had talks with private providers, Guliano said, but those organizations
wanted the board to subsidize them.

The board is operating with a $3.6 million deficit this year.

Neighboring Warren County already had a private provider under its umbrella of services. That provider
will be taking over the county’s entire program in January 2018.

Warren County serves about 1,500 clients, with about 250 receiving adult services.

"Our hope is that for the individuals we serve and families that they see no difference,” Warren County
Board of DD Superintendent Megan Manuel said. “The goal is we’ll have the same building, the same
employees and it'll be the same services.”

The only changes, she said, will be from an administrative standpoint.

Employees who are currently Warren County DD employees will become employees of the private
provider, Production Services Unlimited Inc., she said.

Hamilton County’s Board of DD will have to relocate 482 people spread across three day centers, and they
are still figuring out that transition, according to spokeswoman Jenny Dexter, who added there are
hundreds of private providers in Hamilton County.

Still, Dexter said, the changes are a challenge.

“This is a very, very tough time in our system for families,” she said. “We're basically changing the way
we've done services for 40 years. It's very, very hard and we are committed to walking each step, with
each person and each family to make the situation the best it can possibly be for that person.”

In Montgomery County, Board of DD Superintendent Nancy Banks said they have a very different and
significant problem coming into compliance with the mandates.

There are only 25 private providers for day services and they have about 1,000 clients to place. They have
hired a full-time private provider recruiter.

“Every county is kind of in a different place in the transition process and we're in a very different place
than Butler County, ” she said. "We currently still operate five (adult day) centers, so we have a large
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number of folks and we also have very, very few private providers in our county. So right now we’re
focusing on recruitment and development of providers.”

http://www.journal-news.com/news/news/local/boards-of-dd-facing-different-struggles-with-
manda/nq6R6/

This article has been reproduced for educational purposes only and appeared In the Journal News. The original story can be found
at: http://www.journal-news.com/news/news/local/boards-of-dd-facing-different-struggles-with-manda/nq6R6/
Send this page to a friend
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Exhibit 16
Athens County Board of Developmental Disabilities
Business Manager’'s Report

April 26, 2016

Notice to the Board and Stakeholders:

Month-To-Date and Year-To-Date Revenue, Expenditure and Fund Balances through March 31,
2016 have been reconciled and balanced to statements issued by the County Auditor’s Office. That
reconciliation is as follows:
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Business Manager’'s Report
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Athens County Board of Developmental Disabilities
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)2B2;A2 D %<;@5

12:2>.9

2/

% . >

=> %.[

#A;

#A

Ad A7

*2:

'0C &<

20

+<@.9

#4<4@0: -OF 402=<

-@08:4@ -0OF

$=;4AB403 +=::1029

#@O0<BA

&C<27 ,0:4A

=<B@02B ,4@D824A

)B74@ +4248>BA

'0O@B8< '0B27 +4248>B

,C>>=@B43 &8D8<6 ,C]1

) - ' '0B27 -@0<A54@

+45C<3A

+48;1C@A4;4<BA

#85BA =<0B8=<A

)B74@ (=< +4D '8A2 +4

-@O0<A54@A %<

"C<3 -=BO0:A

+4D4<C4 402 0> %;>(

"C<3 -=BO0:A

#@0<3 -=BO:

30of7

Page 83



Exhibit 16
Athens County Board of Developmental Disabilities
Business Manager’'s Report
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Exhibit 16
Athens County Board of Developmental Disabilities
Business Manager’'s Report
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Exhibit 16

Athens County Board of Developmental Disabilities

Business Manager’'s Report
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Exhibit 16

Athens County Board of Developmental Disabilities
Business Manager’'s Report
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The Minimum Fund Balance when calculated at 12.5% of 2016 Budgeted Expenses is $1,315,693. Therefore, at the end of the third month of the period, the

balance is $188,928 less than the Minimum Fund Balance.

If you have any questions regarding this financial information please contact me via the information below.

Stephen P. Kramer

Director of Finance and Operations, ACBDD

740-594-3539 ext. 224
skramer@athenschdd.org

7 of 7



Exhibit 17 ACBDD Transactions 03-15-2016 thru 04-14-2016

General

4356.520150 Health Insurance
American United Life Insurance Company
American United Life Insurance Company
Delta Dental of Ohio, Inc.

Medical Mutual of Ohio

Medical Mutual of Ohio

Patrick Benefits Administrators

Patrick Benefits Administrators

Patrick Benefits Administrators

Patrick Benefits Administrators

U. S. Bank Institutional Custody Services
U. S. Bank Institutional Custody Services
U. S. Bank Institutional Custody Services

4356.522100 Medicare
Athens County Auditor

4356.525100 PERS/STRS
Athens County Auditor

4356.530100 Contract Services

Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.
Advanced Medical Personnel Services, Inc.

American Appraisal Associates
Aramark School Support Service
Atco, Inc.

Atco, Inc.

Atco, Inc.

Atco, Inc.

Atco, Inc.

Athens-Meigs ESC

Balch, Freda

February, 2016 - Life Insurance Premium

March, 2016 - Life Insurance Premium

April, 2016 dental insurance premiums

April, 2016 - vision insurance

May, 2016 Vision Insurance Premium

HRA deductibles

HRA deductibles

HRA deductibles

April, 2016 - HRA Participant Fee

April, 2016 -Health Insurance Premiums

Applied employee deduction checks for the period of October 21,2015 thru March 10, 2016
Applied employee deduction check for March 24, 2016
Health Insurance Total: 68,474.42

March, 2016 - Medicare Contributions
Medicare Total: 3,489.02

March, 2016 - STRS & OPERS
PERS / STRS Total: 35,954.64

February 18 & 19, 2016 - M. Massucci - PTA - 15 hrs at @ $63/hr

March 23-25, 2016 -M. Massucci - PTA - 21 hours @ $63/hr

November 12 & 13, 2015 - M. Massucci - PTA 14.50 hrs @ $63/hr

November 19 & 20, 2015 - M.Massucci - PTA 13.53 hrs @ $63/hr

November 23 & 24, 2015 - M. Massucci - PTA 14.75 hrs @ $63/hr

December 3 & 4, 2015 - M. Massucci - PTA 15.02 hrs @ $63/hr

December 9-11, 2015 - M. Massucci - PTA - 21.05 hrs @ $63/hr

December 16, 17 & 18, 2015 - M. Massucci - PTA - 21 hrs @ $63/hr

January 6, 7 & 8, 2016 - M. Massucci - PTA - 22 hrs @ $63/hr

January 20, 21, & 22, 2016 - M. Massucci - PTA - 20.98 hrs @ $63/hr

January 27, 28, & 29, 2016 - M. Massucci - PTA - 21 hrs @ $63/hr

March 2, 3, & 4, 2016 - M. Massucci - PTA - 23.75 hrs @ $63/hr

March 9, 10 & 11, 2016 - M. Massucci - PTA - 23 hrs @ $63/hr

March 16, 17 & 18, 2016 - M. Massucci - PTA - 21 hrs @ $63/hr

February 2, 4 & 5, 2016 - M. Massucci - PTA - 21 hrs @ $63/hr

February 8 & 12, 2016 - M. Massucci - PTA - 10.75 hrs @ $63/hr

February 24, 25, & 26, 2016 - M. Massucci - PTA - 21.12 hrs @ $63/hr

Professional Services in accordance with letter of September 30, 2016 pertaining to the property insurar
October, 2015 - Food Services Contract

03/2016 - Consumer Wages - VRP3Transition of 20 hours and VRP3 Adult of 52 hours at $8.91/hr
March, 2016 - Job Trainers: Job Retention/Admin 11 hrs; Medicaid/Admin 13 hrs; Transition VRP3/Adn
March, 2016 - Beacon Kitchen/Cafeteria Assistants

March, 2016 - Atco front office support - 87.75 hrs @ $10.54/hr

March, 2016 - Consumer Scanning - 93.50 hours @ $10.54/hr

FY 2016 Therapy Services Agreement

March 1-25, 2016 - 18 days of transporting Atco Consumer

04/14/2016
04/14/2016
03/17/2016
03/21/2016
04/12/2016
04/11/2016
04/13/2016
03/24/2016
03/16/2016
04/01/2016
04/01/2016
04/01/2016

03/22/2016

03/24/2016

04/01/2016
04/04/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
03/15/2016
03/16/2016
03/24/2016
03/24/2016
04/01/2016
04/12/2016
04/12/2016
04/05/2016
04/04/2016
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$1,154.75
$1,309.75
$3,015.41
$860.54
$1,119.55
$24,405.77
$4,052.86
$27,598.80
$292.50
$79,965.57
-$68,605.04
-$6,696.04

$3,489.02

$35,954.64

$945.00
$1,323.00
$913.50
$852.39
$929.25
$946.26
$1,326.15
$1,323.00
$1,386.00
$1,321.74
$1,323.00
$1,496.25
$1,449.00
$1,323.00
$1,323.00
$677.25
$1,330.56
$555.00
$8,288.55
$641.52
$3,216.25
$190.85
$924.89
$985.49
$45,000.00
$100.80



BCI

Biancone, Sally

Biancone, Sally

Blaugrund Kessler Myers & Postalakis
Cross Management

Holzer Clinic, LLC

Holzer Clinic, LLC

Magruder, Nicholas S.

Matthew Sweeney Appraisals
Medicaid Billing Solutions, Inc.
Medicaid Billing Solutions, Inc.
Medicaid Billing Solutions, Inc.

Nagy PT, Adrienne

Southern Ohio Council of Govertments
The Healthy Edge, LLC

The Healthy Edge, LLC

Time Warner

Time Warner

Treasurer of State, %OH Dept of MR/DD

Willan, Marsha

4356.530101 Rentals
Atco, Inc.

B & C Communications
Pitney Bowes

4356.530102 Non-Waiver Supported Living

Athens Metropolitan Housing

Athens Metropolitan Housing

Budget Pest Control %Thomas Bailey
Budget Pest Control %Thomas Bailey
Budget Pest Control %Thomas Bailey
Inclusions LLC

Inclusions LLC

Inclusions LLC

R.H.D.D., Inc.

R.H.D.D., Inc.

R.H.D.D., Inc.

R.H.D.D., Inc.

R.H.D.D., Inc.

R.H.D.D., Inc.

Ripple, Thomas E.

Sech-Kar Company

SOAR (Southern Ohio Adventures Recreation)
Treasurer of State, %0OH Dept of MR/DD

4356.530200 Repairs / Maintenance
Atco, Inc.
BDTAID, Inc.

March, 2016 - BCI & FBI webchecks

March 13-17, 2016 - 32 hours @ $25/hr - Administrative Support

March 21-25, 2016 - 30.50 hours @ $25/hr - administrative support
Professional Services for 3/8/16 thru 3/10/16

March, 2016 - Human Resource Contract

DOT physical on 12/17/15 - Mash $18

Employee Physical - 1/19/16 for Moberg of $97

Security officer for March 22 board meeting 3 hours @ $45/hr
Appraisals of 9033 Lavelle Road, Athens & 99 Connett Road, The Plains
Medicaid billing for TCM Services (JAN16D) - 9/1/15 to 9/30/15 and Medicaid billing for waiver services
Medicaid billing for TCM services October 2015 (JAN16B)

Medicaid billing for waiver services 3/10/15 to 12/11/15 (MAR16B); waiver services 3/16/15 to 12/31/15
March, 2016 -PT services - 48.25 hrs @ $50/hr

February, 2016 - MUI Investigative Agent Services - 93.25 hrs @ $42/hr
3/21/16 - DOT Drug Test - Dolman

4/6/16 - Drug Screen - Deering

Atco, 2016 -Atco cable

April, 2016 - Internet

Adm fees 1.25% administrative fees

March, 2016 - PT services 10 hours @ $55/hr

Contract Services Total: 133,951.78

April, 2016 - Passion Works Rent

April, 2016

ADM postage meter rental from 2/28/16 to 3/30/16
Rentals Total: 4,395.10

April 2016 rent for Jim M.

April 2016 rent for Jay A

Second Treatment for bed bugs

First Treatment for Bed Bugs - Andrews

First Treatement for Bed Bugs - Myers

Feb 20 - March 14, 2016 - Hubbard

March 31 and April 5, 2016 - Hubbard

March 15, 17, 26 & 28, 2016 - Hubbard

February, 2016 - Dollison $216.60; Moore $1645.60; and Walker $868.68
January, 2016 - Dollison $1,101.37; Moore $1,883.63; Walker $991
December, 2015 - Dollison $830.78; Moore $1,713.60; and Walker $981.75
July, August and September, 2015 - Walker

July & September, 2015 - Mayle

July 16, 2015 - Mayle

March 13 & 28, 2016 - two one hour massage therapy treatments - DeVault
March, 2016 - Nicholson

March 2016 - Allen

March, 2016 - GDC - Kieft

Non-Waiver Supported Living Total: 28,460.52

March, 2016 - Consumer Janitorial for the period of 2/14/16 to 3/12/16 - Atco 123 hrs $1091.46; Beacor
Services performed by a Draftsperson 2 and Project Manager, state permit fees - project descripton - Al

04/04/2016
03/18/2016
04/01/2016
04/06/2016
04/04/2016
04/01/2016
04/01/2016
03/23/2016
04/01/2016
03/21/2016
04/12/2016
04/06/2016
03/24/2016
03/16/2016
03/22/2016
04/07/2016
04/12/2016
04/05/2016
04/12/2016
04/12/2016

04/05/2016
03/18/2016
03/18/2016

04/06/2016
04/06/2016
04/01/2016
04/11/2016
04/11/2016
03/15/2016
04/06/2016
04/06/2016
03/21/2016
04/12/2016
04/12/2016
04/12/2016
04/12/2016
04/06/2016
04/05/2016
04/12/2016
04/12/2016
04/11/2016

04/05/2016
04/11/2016

Page3890
$800.00
$762.50
$340.00
$910.00

$18.00
$97.00
$135.00
$1,500.00
$3,132.43
$854.60
$940.45
$2,412.50
$3,916.50
$153.00
$38.00
$69.43
$3,348.00
$33,452.67
$550.00

$4,084.10
$100.00
$211.00

$302.00
$309.00
$125.00
$125.00
$125.00
$638.40
$213.40
$361.75
$2,730.88
$3,976.00
$3,526.13
$4,320.59
$1,313.20
$905.17
$120.00
$367.84
$1,576.66
$7,424.50

$3,337.68
$1,007.50



Carr Auto Glass, LLC

NOE Office Equipment

Ohio Pest Control

Ohio Pest Control

Poynter's Business Products

4356.540100 Supplies
4imprint, Inc.

American National Red Cross
Astorg Motor Company

Astorg Motor Company

Astorg Motor Company

Astorg Motor Company

Atco Employee Council

Athens Paint and Decorating Inc.
Athens Paint and Decorating Inc.
Athens Paint and Decorating Inc.
Athens Paint and Decorating Inc.
Athens Paint and Decorating Inc.
Beacon School Job Fund
Brackley, Chase

C & E Stores

C & E Stores

Carr Supply Athens

Classic Solutions

Classic Solutions

Classic Solutions

Classic Solutions

Classic Solutions

Classic Solutions

Classic Solutions

Cline Welding Supply

Cullison, Mark R.

Dunlap, Samantha

Maccombs, Rex

Matheny Motor Truck Sales
Matheny Motor Truck Sales
Matheny Motor Truck Sales
Matheny Motor Truck Sales
Matheny Motor Truck Sales
Matheny Motor Truck Sales
Memory Book Company

Modern Data Products

Moore Medical Supply

Moore Medical Supply
Performance Signs

Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC

windshield installed

School copier from 3/4/16 to 4/3/16

3/23/16 - Atco

3/23/15 - Beacon

Quarterly Maintenance for 4/17/16 to 7/17/16 for Beacon & Atco copiers
Repairs / Maintenance Total: 5,670.04

Promotional items for events and clients - pocket planners and promotional sports packs - Personnel Pli
Adult and Pediatric First Aid/CPR/AED with Anaphylaxis and Epinephrine Auto-Injector Review Item Lis
vehicle parts

vehicle parts

blower - vehicle part

ab module - vehicle parts

Reimbursement for purchase from White's Mill for seeds and potting mix purchased for sensory garden
paint - Atco & Beacon

credit on paint - Atco

credit on paint - Beacon

paint - Beacon

paint - Atco

March, 2016 - payroll for classroom jobs

reimbursement for purchase from Lowes for paint for track lines on playground and assorted fruit and ve
building supplies - Beacon

building supplies - Beacon

building supplies - Beacon

building supplies - Personnel Plus

building supplies - Beacon

building supplies - Atco

kitchen building supplies - Beacon

building supplies - Atco

building supplies - Beacon

building supplies - Atco

pool supplies

reimbursement for art tape for Atco calendar in cafeteria

reimbursement for meal purchases/items bought for Teen Rec Night
reimbursement for purchases from Lowes for building supplies - Beacon
vehicle parts

credit on account

vehicle parts

vehicle parts

vehicle parts

vehicle parts

35 yearbooks

office supplies - ADM

medical supplies - School

medical supplies- School

36# x 180¢# full color banner #Disability Awareess Month#

206 gals of unleaded delivered on 3/22/16 at $1.775/gal

400 gals of diesel delivered on 3/22/16 @ $1.81/gal

200 gals of unleaded delivered on 3/15/16 @ $1.775/gal

03/18/2016
04/11/2016
04/01/2016
04/01/2016
04/14/2016

04/01/2016
03/22/2016
04/01/2016
04/11/2016
04/06/2016
04/06/2016
04/11/2016
04/07/2016
04/07/2016
04/07/2016
04/07/2016
04/07/2016
04/06/2016
03/15/2016
03/18/2016
04/11/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
03/23/2016
03/23/2016
04/04/2016
04/04/2016
04/06/2016
04/01/2016
03/16/2016
03/23/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/13/2016
04/04/2016
04/01/2016
03/22/2016
04/01/2016
04/01/2016
04/01/2016
03/21/2016

Pagss000
$30.46
$43.00
$49.00

$842.40

$615.73
$114.00
$148.00
$39.00
$164.00
$113.14
$177.51
$55.71
-$35.96
-$36.86
$36.86
$35.96
$130.25
$31.84
$12.99
$13.55
$35.18
$337.16
$132.29
$44.84
$106.25
$37.14
$37.14
$53.59
$124.40
$57.77
$49.89
$76.91
$140.78
-$240.00
$83.12
$81.15
$49.87
$427.85
$410.57
$914.22
$8.49
$232.66
$247.50
$365.65
$724.00
$355.00



Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Reisig, Samantha

Reserve Account

S & S Worldwide

S & S Worldwide

Staples

Staples

Staples Business Advantage

Staples Business Advantage

Staples Business Advantage

Staples Business Advantage

Staples Business Advantage

State Electric Supply

State Electric Supply

Supply Post Business Products

Supply Post Business Products

Supply Post Business Products

Supply Post Business Products

Supply Post Business Products

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Uni-Select USA, Inc.

Warehouse Tire

Withem, Robert

4356.550100 Equipment
Capital Choice Office Furniture, LLC
CDW Government

4356.560100 Other Expenses

Athens City-County Hlth. Dpt.

Athens Metropolitan Housing

CARF

Hylant Group

Kroger - Columbus Customer Charges
Kroger - Columbus Customer Charges
Treas,State/OH-Div/St Fire Marshall
Treasurer of State, %OH Dept of MR/DD

4356.560102 Family Support Services
Beasley Mill

360 gals of diesel delivered on 3/15/16 @ $1.81/gal

245 gals of diesel delivered on 4/5/16 @ $1.75/gal

196 gals of unleaded delivered on 4/5/16 @ $1.775/gal

229 gals of unleaded delivered on 3/29/16 @ $1.775/gal

193 gals of diesel delivered on 3/29/16 @ $1.81/gal

reimbursement for meal purchases/items bought for teen rec night outings
postage for SSA postage meter

art supplies and activity supplies - Atco

art supplies and activity supplies - Atco

two cork bulletin boards, and office supplies - ADM - MUI & School
overhead projector light bulb

office supplies - Atco

office supplies - Atco

office supplies - Personnel Plus

office supplies - Personnel Plus

office supplies - Personnel Plus

building supplies - Beacon

building supplies - Beacon

overcharge on paper - SSA

15 cartons of paper- ADM

10 cartons of paper - SSA

overcharge on paper - ADM

office supplies - SSA

vehicle parts

invoice *62564726 for $56.76 minus credit on 111289796 of -$58.51
vehicle parts

vehicle parts

vehicle parts

vehicle parts

vehicle parts

tires

reimbursement for purchase of two toolbags - Beacon & Bus Garage
Supplies Total: 13,650.34

Devons and two drawer desk - ADM
12 laptops and docking station (8 Teachers, 2 HR/MM, and 2 PP)
Equipment Total: 9,757.84

2016 Application for License to Operate a Public Swimming Pool

Grant money received from the state for purchase of 5 houses - 12 Graham Drive, 11 Lamar Drive, 24 E
2016 Publications Order Form - Survey Preparation Package 2

Policy *40000777PKGOHPO5 - commerical insurance compnay 3/1/16 to 4/2/16

Sympathy arrangement for Dan & Cathy Evans

1/2 sheet cake - food - drink for Board/local official disability awareness recogntion March 22, 2016
3/22/16 - Code Enforcement Inspection Fee

TCM Audit Finding TCM Audit finds for 12&13

Other Expenses Total: 747,835.24

rent and security deposit - Tope

03/21/2016
04/12/2016
04/12/2016
04/06/2016
04/06/2016
03/17/2016
04/01/2016
04/01/2016
04/01/2016
04/05/2016
04/05/2016
03/21/2016
03/21/2016
04/01/2016
04/12/2016
04/12/2016
03/18/2016
04/01/2016
03/21/2016
03/21/2016
03/21/2016
03/21/2016
03/21/2016
04/13/2016
04/11/2016
04/11/2016
04/11/2016
04/11/2016
04/11/2016
04/11/2016
04/11/2016
04/11/2016

04/01/2016
03/15/2016

04/04/2016
04/14/2016
04/05/2016
03/21/2016
04/11/2016
03/22/2016
04/04/2016
04/01/2016

04/13/2016

Pages950
$428.75
$347.90
$406.48
$349.33

$57.55
$1,000.00
$712.71
$6.74
$553.83
$43.44
$391.14
$9.92
$298.62
$34.89
$162.21
$17.25
$31.90
-$110.00
$614.85
$409.90
-$165.00
$38.19
$51.34
-$2.75
$109.70
$42.14
$19.27
$17.72
$134.74
$412.16
$64.68

$497.98
$9,259.86

$180.00
$740,712.00
$731.00
$320.00
$62.95
$90.65
$100.00
$5,638.64

$312.00



Beyond Play
Beyond Play
Buckley, Charles
Dunlap, Kristopher
Dunlap, Kristopher
Dunlap, Kristopher
Dunlap, Kristopher
Dunlap, Kristopher
Goosman, Jamey A
Grant, Tiffany

Hart, Rhonda
Nationwide Children's Hospital (Columbus)

4356.560103 Medicaid Waiver Match
Treasurer of State, %OH Dept of MR/DD

4356.560107 Utilities
American Electric Power
American Electric Power
American Electric Power
American Electric Power
American Electric Power
American Electric Power

AT & T Mobility

City of Athens

City of Athens

Columbia Gas

Columbia Gas

Columbia Gas

Direct Energy Business, LLC
Direct Energy Business, LLC
Direct Energy Business, LLC
Direct Energy Business, LLC
Direct Energy Business, LLC
Frontier

Frontier

Frontier

Frontier

Interstate Gas Co (IGS)
Le-Ax Water Dept.

Waste Management

Waste Management

Waste Management

4356.560200 Advertising-Printing
APG Media of Ohio
APG Media of Ohio
APG Media of Ohio
APG Media of Ohio

little hide and seek books - set of 2 - family support services

jumbo jungle, farm and zoo animals, hands are not for hitting board book and e-z page turners - family <
reimbursement for ark theraputic and adaptive mall - family support services

Reimbursement for purchase from Amazon for IPad and protective case - family support services
reimbursement for purchase from Amazon of IPad and protective case - family support services
reimbursement for purchase from Amazon of baby walker #little dunde# and acativity/learning table - fan
reimbursement for purchase from Amazon for IPad and case - family support services

reimbursement for purchase from Amazon for wagon and playdog play tool set - family support services
reimbursement for diapers - family support services

reimbursement for purchase from Walmart of IPad - family support services

reimbursement for car repairs - Warehouse Tire - alignment and Advanced Auto Parts

travel surcharges - family support services

Family Support Services Total: 3,022.42

WAIVER 10 -April 1, 2016 to June 30, 2016
Medicaid Waiver Match Total: 634,220.00

Bus Garage electric from 2/15/16 to 3/15/16

Passion Works - 20 E. State electric from 2/22/16 to 3/22/16
Passion Works - 22 E. State electric from 2/22/16 to 3/22/16
Atco electric from 2/22/16 to 3/22/16

Beacon electric from 3/1/16 to 3/30/16

8 Harper Street electric from 2/11/16 to 3/14/16

cell phone for Butch for 2/23/16 to 3/22/16

Atco water from 2/16/16 to 3/14/16 - 15,000 gals

Passion Works water from 2/9/16 to 3/8/16 - 1000 gals
Passion Works - 20 E.State gas from 2/15/16 to 3/15/16
Atco gas from 2/15/16 to 3/15/16

Beacon gas from 1/13/16 to 2/10/16

8 Harper Street - light - 2/11/16 to 3/11/16

8 Harper Street 2/11/16 to 3/14/16

Bus Garage electric 2/15/16 to 3/15/16

Passion Works - 20 E. State electric from 2/22/16 to 3/22/16
Atco electric from 2/22/16 to 3/22/16

April, 2015 - Passion Works

April, 2016 - Atco

April 2016- Beacon

April, 2016 - Personnel Plus

February, 2016 - Beacon

Bus Garage water from 2/3/16 to 3/7/16 - 4,000 gals

April, 2016 - Atco

April, 2016 - Bus Garage

April, 2016 - Beacon

Utilities Total: 7,160.00

Personnel Plus advertising in annual manual and ad for disability employment month - October 2015
Personnel Plus advertising in annual progress edition - February 2016

Advertising in Athens Messenger for Business Clerk/Adm Asst @ Beacon, Human Resource Manager,
Advertising in March in Athens News for Substitutes, Human Resource Manager, Instructor and Custod

04/04/2016
04/01/2016
04/06/2016
04/06/2016
04/06/2016
04/06/2016
04/06/2016
04/06/2016
04/04/2016
04/11/2016
04/01/2016
04/06/2016

04/05/2016

03/21/2016
04/01/2016
04/01/2016
04/01/2016
04/04/2016
03/18/2016
04/01/2016
03/24/2016
03/17/2016
03/17/2016
03/17/2016
03/16/2016
03/21/2016
03/23/2016
03/23/2016
04/04/2016
04/07/2016
04/07/2016
04/07/2016
04/07/2016
04/07/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016
04/01/2016

04/01/2016
04/01/2016
04/07/2016
04/12/2016

Page1824
$131.96
$500.00
$179.98
$209.99

$72.98
$209.99
$165.98

$74.82
$480.30
$358.08
$308.00

$634,220.00

$192.86
$182.00
$30.99
$408.31
$880.91
$330.08
$53.33
$172.27
$68.69
$120.66
$132.00
$649.20
$2.22
$406.69
$187.62
$101.90
$601.95
$85.76
$282.43
$207.93
$151.28
$1,216.94
$44.70
$360.81
$106.47
$182.00

$878.07
$165.00
$1,489.48
$1,639.00



Athens Area Chamber of Commerce
Media Network of Central Ohio (MNCO)
Moberg, Jonamaria G.

4356.560300 Travel / Reimbursement
Carlson, Kathleen

Educational Service Center of Central Ohio
Hart, Jamie

McNelly, David R.

Mid East Ohio Regional Council d/b/a MEORC
Mitchell, Jodi

Mitchell, Jodi

Pepper, Jordan

Smathers, Mary Ann

Swackhamer, Jerry W.

The ARC of Ohio, Inc.

two ChamberGram Monthly Ads - May & October - Personnel Plus
Advertising for Human Resource Director in March on Career Builders
Reimbursement for fee to display Disability Awarness Month on Court Street
Advertising-Printing Total: 4,867.45

Travel 02/02/16 to 02/24/16

Employment First 2016 Systems Transformation Converence registration fees for Hagen, Jone & Mobel
Travel 01/04/2016 to 3/28/2016

Travel 03/01/16 to 3/29/16

Registration fee for Day of Learning Conference on 3/21/16 for Dennis Lehman
Travel 02/01/16 to 2/29/16

Travel 03/01/16 to 3/25/2016

Travel 3/3/16 to 3/4/16

Travel 03/01/16 to 3/24/16

Travel 03/02/16 to 4/08/16

Training Fees for March 30, 2016 Event - Jerry Swackhammer

Wallling, Michael d/b/a Benefits Training & Consi April 29, 2016 - Registration Fees for SSA

7809.550100 Capital Improvements
Athens Metropolitan Housing

Travel / Reimbursement Total: 2,309.32

Funds to assist and effectuate said purchase of 12 Graham Drive and 11 Lamar Drive ($10,00 each)

04/07/2016
04/04/2016
03/24/2016

03/21/2016
04/01/2016
04/05/2016
04/04/2016
04/13/2016
03/16/2016
04/05/2016
04/01/2016
04/06/2016
04/11/2016
04/04/2016
04/01/2016

04/01/2016

Pagz0030
$460.90
$35.00

$141.80
$240.00
$186.83
$262.28

$10.70
$194.81
$197.11
$197.42
$160.83

$58.54

$99.00
$560.00

$20,000.00
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Athens County Board of Developmental Disabilities
Board Submission by Dennis Lehman
Area of Supervision: Service and Support Administration
April 26, 2016

Intro of highlights:

- OACB is launched an initiative to demonstrate new methods for helping people with
disabilities find and keep jobs. Data shows that many people with develtghme
disabilities are interested in competitive, community based emmgloly However, these
people often lack chances to explore community employment in a meaningful wa
because their support professionals lack resources to connect tlodmoppeprtunities
that fit their needs. The goal of this new program, called the Employment Nawrigat
Project (ENP), is to train service and support administrators how to usewroiy
resources, work with local businesses, and access funding for supported community
employment without affecting the benefits of people served. The pnogilaconsist of
on-site trainings, monthly webinars, and technical assistance with individuay count
boards designed to support board staff to develop and build relationshipsauttig
with key players from local partner agencies.

DODD is making changes to the way adult day and employment services are funded
through the HCBS waivers. Ohio is one of 16 states selected to participate in the
Employment First State Leadership Mentor Program coordinated by fice Off
Disability Employment Policy (ODEP). Through this program, ODEP will provide
technical assistance for provider capacity building and on a set visiongpigemex on
serving transition-age youth.

The State of Ohio Transition Vision Core Principles includes the following:

o Competitive, integrated employment is the expectation for all youth with
disabilities.

o Transition planning for youth requires multi-agency collaboration.

o Early dialogue with individuals and families is critical to ensuring empénm
outcomes.

0 There are multiple pathways to employment.

o Person-centered planning is the key to the development of effective santte
supports for transition-age youth.

As part of the Centers for Medicare and Medicaid Services (CMS) Trangi#éion

services and rates are being updated for Adult Day waiver serviqgag. was gathered

from community forums and stakeholder workgroups throughout 2014 and 2015. These
new services will be focused on person-centered planning and individual outddeves.
services will start being used on October 1, 2016 and target areas léwebeaitfits,

improved health, enhanced quality of life, increased self-esteem, expand sigppats,
develop abilities, and stronger connections.

Effective Julyl, 2016, nursing will be a service through the 10 waiver. DODD has
offered ten half day trainings to share information about the 10 Waiverridunsie, a
new nursing task assessment tool and work related to projecting nursing costs.



Page 95
Exhibit 18

As | mentioned last month we have worked with Athens Metropolitan Housing Authority
(AMHA) to purchase 5 houses for 10 people to move out of Echoing Meadows

Residential Center. We were able to draw down a little over $740K toward the purchase
of the houses. The Board has also paid $10K for each house, a total of $50K to lessen the
amount that AMHA will need to mortgage for the houses. This will lessen the amount of
monthly rent that will be required of the individuals.

Issues to be shared:
We welcome Tristin Lawrence back to the SSA Dept. as our SSA Manager who was
recently hired and began her service in this position on April 18. She formierdyl ses
an SSS for ACBDD for 4.5 years and in the fall of 2015 filled the vacancy of UI/MUI
Coordinator for ACBDD.

As | shared last month we will be looking for additional space with in the countgt boar
facilities or possibly in the community for the growing SSA Departmgviée will be
utilizing an office at Atco for three SSSs until better accommodations dacdied for
the department.

Other:
- As reported in the DODD publication, Pipeline Weekly, 3/28/2016 that Trauma Irdorme

Care (TIC) means that every part of an organization or program unter$tee impact

of trauma on the people that they serve and adopts a culture that considers esgbaddr

the impact of trauma. In 2015, 70% of people with developmental disabilpetad

experiencing some form of abuse. TIC has the potential to impact thefiuest about

every person an agency may support.

This TIC has six guiding principles that are meant to help programs andesgleeiter
understand TIC and develop practices and procedures to increase cormapetenc

1. Safety: Throughout the agency, staff and the people they servéysalgly and
psychologically safe.

2. Trustworthiness and Transparency: Agency operations and decisions are
conducted with transparency and the goal of building and maintaining trust
among staff, people served, and family members of the receiving service

3. Peer Support and Mutual Self-Help: These are integral to the organizational and
service delivery approach and are understood as a key vehicle for buildig tr
establishing safety, and empowerment.

4. Collaboration and Mutuality: There is true partnering and leveling of powe
differences between staff and people served and among agency staff and from
direct care staff to administrators. There is recognition that healimghsn
relationships and in the meaningful sharing of power and decision-making. The
organization recognizes that everyone has a role to play in a traumaedfor
approach. One does not have to be a therapist to be therapeutic.

5. Empowerment, Voice and Choice: Throughout the agency and among the people
served, individuals’ strengths are recognized, built on, and validated with new
skills developed as necessary. The agency aims to strengthen thepsafils,
served and family members’ experience of choice and recognize that eve
person’s experience is unique and requires and individualized approach. This
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includes the belief in resilience and in the ability of individuals, organizsiti

and communities to heal and promote recovery from trauma. This builds on what
people served, staff, and communities have to offer, rather than respanding t
perceived deficits.

6. Cultural, Historical and Gender Issues: The agency actively movesifiasiic
stereotypes and biases (i.e. based on race, ethnicity, sexual aneragé,
geography), offers gender responsive services, leverages thahedlia of
traditional cultural connections, and recognizes and addresses historical.traum

DODD has been hosting a four-part series of TIC webinars, which several fromAhe SS
Dept. have been participating in. More information about Trauma Informed<Care
available on the OMHAS website at mha.ohio.gov.
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Decided how to invite groups to Atco

-One group at a time so it isn’t too much.
-Invite to Special Events, Classes, Fundraisers, Meet for outings
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Personnel P/us Board Report
March 2016
Douglas Mitchell

) + 1$%" #)

%>:B5010 -<<>:D59-@18E 4>7? C1Q?%®@;5%I02A@522 @040L
1D<1/@-@5;:? -:0 >1?7<:;:?25.585@517?

&1B51C10 $<<;>@A:5@517? 2;>%45;-:? C5@45%2058B5>@517P
-2 %1>?:::18%8A? 5? -<<>;B10 @; 018581 <> B%/A-7@ 18E
&1B51C1019<8;E91:@ <>;/1?7?17? -:0 <>;/10A>1"

9<8191: @10 /;01 ;2 <>:2177?75;:-857?79 -9;:3 ?2@-22

9<8191: @10 A?@:;91> '1>B5/1 ;881D 52,@5 @B119<B=BE1>2;>
5:05B50A-8? <8-/10 5: .A?5:1?7?1? #1C <M@Q/LC50%: 28817 9
IA?7@:91>? C5@4 @41 3;-8 ;2 <>1B/>1@B533@1€9%65>@B;:7? -
A?2@:91> B5?5@7? C588 ;//A> 9;::@48E 244 398B:52 AD 4,27
-<<>:-/4 5?2 @; -00>1?7? 19<8:E1> /;:bB5QA-®?9-1 0@ TH43 45
@415> >17?<;:?25.585@517? (45? <>;/1?7? C;2@-Z2A8B8 >-B5X
6;.?7 '@-22 4-?791@ CH@4 @ ; 5:05B504A:875:-22BE ;:119<
Cc1l17v

%1>?;::18%8A??2@-22 5?2 C;>75:3 ;: ?X<>A283531A@ @41 %1>
<>:;217?7?5;:-85F1 @41 -<<1->-:/1 :2 @41 2-/585@E
'/1410A810 9<8;E91:@ 5>?7@ @>-5:5:35</418A9.RA7?;.%$45; 2;
1B18;<1>7? 2;> @41 9;:@4 ;2 "-E

9<8191: @10 9<8;E11 1B18:;<91:@ <>;/EXY12@> 5:/>1-?5:3
<<;>@QA:5@517? .E -?7?53:5:3 1-/4 <1>21:@225/®488@ B1-2.(
4:A>7? ;219<8;E91:@ ?A<<;>@ 1-/4>CCHB8 .1/#53.:1017:1@ ;
"1-:? ;.? /;9<81@1 -:0 ?A.95@ -@<8>-T@171:0<<85/@db1:
@45:3? -@ 5:@1>B51C ?7588? 1@M17?7? 51F1195;31@@ 1,21 &
-0 'A<<;>@ 095:5?72@>-@5;:-:0 *& QAARI®@;>C-®:P2;=9104:
5:05B50A-8H? <>:;3>1?? @;C->0 19<8;E91: @

(>-5:10 ?@-22 ;: 4;C @; <>;B501 $$1- 1@ D;+EPL®B31>B5/1

"% !$-" #)  + 1S%" #)

#5:1 ;A@ ;2 5:05B50A-8?7?1175:3 6;.24>APP5B1/0 - 20 5:1570A
01B18;<91:@ -<<85/-@5;: ?A.957?7?5;: -:021352@>-@5;: C
(C; ;2 @41 6;. 21171>?2 @4-@ ->1 01@53>7adlD 21U 9k/BELER
4:A>7? ;2 9<8;E11 1B18;<91:@ .E MM1C€21718%8A? ?2@-22
A>6;. ?21171>?2?2A.95@ @10 6;. -<<85/-700b ;'@ -@1 -@58H @
>:31>:2 @41:7? 805H? 5: @41:?-:0!->>EH? -C3 :;A?1



Page 100
Exhibit 20

7@ 2 @41 :5:1 6;. ?21171>?C1>1 -?7292@0 C5@4 >1?A¢

$ ) $# ! ) ) $# * | # '+ ) N# H %

%% )*# ) (. $° $ #( ., ) ( ') (

(41 @41:? ;A:@E ;->0 ;2 -0 OPE +:246G:20@ ;:<-A@:1>10 ->
@; -<<8E: 2®5:.:-8 &14-.585@-@5;: A.8%/%0>3B-@0l <-83@-
2>:9 $3 @ 5? 2A:010 .E @41 AIQ@CE-8;-502.535 @B1®; <90 5:
[::6A:/@5;: C5@4 @41 $<<;>@QA:5@517?3A;*E$4H%-:? C5@4 57?-.
(41 3;-8 2;> @41 @41:? ;A:@E ;19X 82E915DD@<@b<2®;> @>
E;A@4 -317 -:0 5:05B50A-8? CH@al® 0(B1 &;-2U5::@@8; :05 A- (
->0 ;2 <>;B501? @41<>;61l/@ >@3A5%1@25?0*&A<<;
(41 @41:? -:0 @41 +-?245:3@;: ;A:QEH-8>6?-.581@58,%x91L @ >
0;88->? -:0 $3% 9-@/41? @4;?1 0;88->71 &SP LNL0EH4B:2A;A?@ |
;2 9-D595F1 9:>1 9;:1E 2;> @41:3B5AA&?@QC5W4BA43:®;:?@
05?-.585@51? &121>>-8?7->1 ?A.950@10 @A-@B1 ;-@@12? -HO? -
<->@:1>?745< &:91>: ::0 :45C530908 @41 1D/1<@5;: ;2 9<8;E91:(
&121>>-8? @; *&% O0;:;@ <>1B1l:@55h102B&S9ABBP12> ;"9 %> 1517/4
2 @41 $%

A3 91@ C5@4 @41 *&% "-:-31> -:0 %I>05:-@8%8A?05?/A
<1>2:;>9-:/1 5?2?A17? -:0 - <8-: 2;:> :1C@5>N@ >1N21XC1-8A3A?
A3 ?<;71 C5@4 A>1-A ;2*;/-@5;:-8 &1A1->58'5@@d& 55 8 8*28@
. 8A9.A? &;-0 @; 5:2:;>9 41> ;2 ;AB198:@@ 59 -A>3A<B5/
0185B1>E -:0 -00>17?? -:E5??A1? >13->05:3 %1>7?;::18% 8/
A3 -:0 1B5: -B5? 91@ C5@4 919.15:;2 $%<>B3I->10.93 ¢
%1>?;::18%8A7? ?1>B5/1 0185B1>E '<1/525/ 5??A1? 5:/8A
*&% ;;>05:-@;>? C588 /4-:31 @; - 1 @4&PE/LCK588:4%B
$$ A:?18;> -??53:10 @; *&% /-?18;-0:;B1>?534 @
$$ ->1 -??53:5:3:1C $% (>-:?5@5;: ;A:?218>? 5: 457
[;A:@E
(41 $$ -:0 @41 $ % 5@5-@5B1 -8?; /@881® @®@48;E9
?-91 -? 9<8;E91:@ 5>?@ 5? 01?53:10 @?74-?83881>:
5: @41:? A:@E @; 501:@52E 5:05B50A-&? 5: 7418
4-.585@-@5;: /1:@1>?-:0 9;B1 @41915@@ ?21PAI152@ E
@41:?7 A:@E 4-? ?8:@? 01?53:492AD7?@4d? EAB: (|
.11 A?10 ?; 2->

) # (*(# (($#) )(

"l@ C5@4 '1>B5/1 -:0'A<<;>@ 095:5@@>0@52/A??110< @ 4]
<>;3>-9 -:0 @41 59<;>@-:/1 ;2 ' HO-7T®EDTP2LA>@BE @;>
*&% <->@:1>?45< *1>E B-8A-.81 911@5:3



Page 101
Exhibit 20

c@-/@10 ;1 "/ ;C-: ;2 @41 +;>7-!@<@5:@0@1: 0 @..A@ 4;C
%1>?;::18%8A? -:0@41 +;>7 '@-@5;:>/?:CHE:4BE? - ?25@5
"1@ C5@4 4>5? '@1C->@ $45; ):5Bl@245@€E8@&,905@/A?
<;??5.81 /;88-.;>-@5;: -@ %)
"1@ C5@4 %1>7?;::18%8A? A?5:1?? O0B5?;%EE ;A168 20 0!
#1C 5>1? %A.85/ &18-@5;:? -:0 :/>1-?10&1B1:A1?
"1@ C5@4 A@/4 +5@419 @; 05?2/A?2 <bB-/5;?2@/2;>.BA:;3DB"
T @>-/1@ %>;B5010 5:2;>9-@5;:>13-805;2 @0Lh:3: @3/Bb4-@
9;018 -:0 >1<8-/5:3 5@ C5@4 @41 @P802@%A;-88 215908 5EQ 3
/:9<81@5:3 @41 6;. 5:01<1:01:@8E 52/ B 22,59 @505 CABI8”
-B-58-.81 -? <8-::5:3 /;:@5:A17?
'<;71 C5@4 &5/4 #1A9-:: 5>1/@ ;>? 2?5 ? &850 >% > 125BP%/;>? $
):5B1>?5@E @; 5:2;>9 459 @4-@ %1>7?2@ 1483988-A0 €£€5? 3431
9-:-31>? C5@4 -:E <1>2:;>9-:/1 5??A1 -:0 /;:/11>:"7

s o $*)
%8-::5:3 911@5:3 2;>%1>7;::18%8A?5A902® 49<80E9 % 1ax <
(>-:?5@5;: ;;>05:-@;>C-? 4180 (C; ?1225.23>2®@ <8351®
Al -:0 1:05:3 ;: AS8E (41 ?15:0:?71A8E;: €CbH8B:01,3
A3A?@ (41 C;>7 ?/410A81 5?(4R>200E2CH5 @ 40 @E4G
-9 G <9 (45?7 5:/8A017? - 95: M@ 1 A99%¢>50, 8@ 44
<>;3>-9 5? 2A:010 .E $$ H? *&% <>;3>-9
"%!1$- " "%!$- $# ) $# #&*)
(45? 5? @41 E1-> 2;> @41 %1>7;:.18B8AP5,9<8;EA2@9<8;
<8-::5:3 911@5:3 C-? 4180 ;: 1{Ql O-@.10 ;0 1aoM1>9B : !
(4A>?0-E 1B1)%:3"':2 +117?<1/5-88E -?7 2;> E;A> ?A<<;:
-@@1:05:3 @45? 1B1:@ %81-?1 <8>/1?;@1G6210-1@-1>;ABD;A>
> <9 @; .135:
$Illl*# )_
-@41>10 5:2;>9-@5;: -.;A@ %A.85/ L. 82@5:!:?208<s Q@ >@A.5
@1-9
Section 1: Jobs
New hires in March 2016 1
Total number of jobs filled as of January 1, 2016 3
Total number of individuals employed in the community 65
Job losses in March 2016 0
Total job losses due to termination as of January 2016 0
Total job losses as of January 1, 2016 0
Number of individuals receiving active Job Development Sewices (an active job search in place) 13
Section 2: Internships
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Total number of individuals receiving BVR assessments; CBA, CXEtc. 22
Section 3: Atco or other Day Habilitation Centers
Total number of Atco or other Day Hab. individuals referred t o PersonnelPlus to actively seek 0

employment (BVR)

Total number of Atco or other Day Habilitation individual s PersonnelPlus has obtained jobs for in 2016 | 0

Section 4: Total Services Provided

Total # of individuals receiving Community Employment Services via PersonnelPlus

100

5>10 pL 1 ?? 9<8;E10
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[ ] 127
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-tA->E 1.>A->E "-> /4

L0

OOD/VRP3 Revenue
Jan  $7,959.78
Feb  $13,747.26
March $9.215.70

Total: $30,922.74
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Athens County Board of Developmental Disabilities
Board Submission by Butch Withem
Area of Supervision: Facility \ Transportation
April 15, 2016

Intro of highlights:

After several conversations with Management team amhdingj suggestions
from Doug Mitchell we have constructed a model forribes janitorial crew. The
crew will consist of one FT Lead Custodial Worker, oneGtiBtodial Worker and
4 PT Custodial Workers at 20 hours per week .We adjusée@ustodial Worker
PD to Lead Custodial Worker and required supervisory espee. We received
23 resumes and or applications and have determinedrily@B meet the minimum
requirements for the position. We intend on intervigimose 3 candidates for the
position, possible next week. We are currently spen#li6g,029 per year for
janitorial services. The new model will cost $10®,@#hich is $18,051more. We
looked at contracting the service but received bid$184,272 and $186,048. The
advantage to the new model and the justificationferadded expense is, the crew
will no longer be segregated and will no longer dgestt to subminimum wage
and time studies. The disadvantage is, all the werke the crew must be 100%
workers and there will be no consideration for typicabesrdevelopmentally
disabled workers.

Issues to share:

We are in the process of converting all of our equiprfrem winter to
spring operations. This process involves removing plgvattachments and
installing mowing attachments. We are also removihthalauto chains from our
bus fleet. We are also taking steps to ready thelbetsfbr the annual inspection
with the Ohio State Patrol, which will occur on Jun€616. We do not expect any
surprises during our inspection this. Jeremy and JeHyad do a super job and
maintain and cleaning the fleet.

Other:

| spoke last month regarding the new students at Beaext school year. |
am relieved to report that after receiving the addreesdle new students most
are within our regular routes. There are two studentsatieadff the current routes
but can be included without increases the number aéspwhich means the
necessary resources will be manageable.
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