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DEVELOPMENTAL DISABILITIES

BOARD MEETING

Aug. 22, 2017






ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, Aug. 22, 20%/6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to eobahe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating faviddal rights.

Call to Order Margaret Demko, Board President.
Roll Cal- Carol Janes-Tinkham.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

ok~ 0N RE

a. Motion to approve June 27, 2017, Regular Board Meeting Minutes (Exhilsigés R-7).

b. Motion to approve Admission Agreement with GDC (Exhibit 2, Pages 8-15).

c. Motion to approve the ABEA-ACBDD Memorandum of Understanding
(Exhibit 3, Pages 16-17).

d. Motion to approve proposed changes to the ACBDD MUI Policy and Procedure
(Exhibit 4, Pages 18-70).

e. Motion to approve providing $3,000 as local match toward the 2018 Mobility
Management Grant, managed by HAPCAP (Exhibit 5, Page 71).

f.  Motion to approve raising the hourly rate of all current and new Substitute Van
Drivers/Custodians from $10 to $12, to assist with recruitment and retention.
(Exhibit 6, Pages 72-73).

g. Motion to approve Personnel Policy 4.5 Staff Training & Professional Develgpment
which replaces and combines the following policies - 4.4 Training, 4.5 Stafh@ngoi
Training, and 6.7 Professional Leave (Exhibit 7, Pages 74-79).

h. Motion to approve contract with Buckeye Community Services (Exhibit 8, Page$. 80-90

i. Discussion and update on tlagiency’s accreditatian

j. Discussion and update afency’sstatus with MEORC and SOCOG.

k. Discussion and update of Employment Options/Persdrlusbfficial Ribbon Cutting &
Open House on Friday, Sept. 8, at the Market on State, at 10 a.m.

I.  Tour ofBeacon Schoolisew playgrounds.

6. Board Reports:

Superintendent, Kevin Davis. (Exhibit 9, Pages 91-104).

Director of Education, Becky Martin. (Exhibit 10, Pages 105-108).

Director of Finance and Operations, Steve Kramer. (Exhibit 11, Pages 109-119)
Director of Service and Support, Richard Suehrstedt. (Exhibit 12, Pages 120-121).
Director of Employment Options, Doug Mitchell. (Exhibit 13, Pages 122-128).
ATCO Transition Manager, Autumn Brown. (Exhibit 14, Pages 129-134).

Gwen Brooks, Director of Human Resources. (Exhibit 15, Pages 135-137).
Director of Facilities and Transportation, Butch Withem. (Exhibit 16, Page 138).
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10.

11.
12.

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the board.

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of publitogeg

or official.

Motion to return from Executive Session.
Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Ethics Committee Meeting
Tuesday, June 27 203+5:30 P.M.
801 W. Union Street, Athens, Ohio 45701

1. Margaret Demko called meeting to order at 5:30 p.m.
2. Ruth Robertson did roll call.

BOND Present
DEFOREST Present
DEMKO Present

Staff in Attendance:

Kevin Davis Superintendent
Ruth Robertson Executive Assistant to Superintendent
Arian Smedley Executive Assistant to Superintendent in training

*See check list for additional details.

Members of the Ethics Committee met to discuss the agency’s contract with Jaspras. icis
contract is up for renewal. Committee members supported approving his capasthey saw
no ethical issues or concerns.

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, June 27 20+/6:00 P.M.
801 W. Union Street, Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to anbdhe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating faviddal rights.

3. Margaret Demko called meeting to order at 6:00 p.m.
4. Ruth Robertson did roll call.

ALLEN Present
BOND Present
DEFOREST Present
DEMKO Present
HUTZEL Absent
JOLLEY Present
MILLER Present

Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Doug Mitchell Director of Employment Options
Mark Cullison Adult Service Director
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Exhibit 1

Dick Suehrstedt Director of Service and Support

Gwen Brooks Human Resource Manager

Butch Withem Facilities and Transportation Manager

Ruth Robertson Executive Assistant to Superintendent

Carol Janes-Tinkham Business Clerk

Arian Smedley Executive Assistant to Superintendent in-training

*See sign-in sheet for full list of attendees.
. Mission Statement was read by Rebecca Miller.
. Motion to approve Agenda.

MOTION#:  06-27-01

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

. Presentation by Steve Koch on PersohgsAdvisory and Advocacy Council. Reference
the presentation slides.

. New Business:

a. Motion to approve May 23, 2017, joint ATCO/ACBDD Annual Meeting (Ekhibit
Pages 1-2).

MOTION#: 06-27-02

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, MILLER
CARRIES: YES

b. Motion to approve May 23, 2017, Regular Board Meeting Minutes. (ExhiBéadges
3-7).

MOTION#:  06-27-03

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, MILLER
CARRIES: YES

c. Motion to approve 3-year contract with Memory Book Company, beginning Aug. 1,
2017. (Exhibit 3, Pages 8-12).

Kevin stated this company creates our school yearbook. This is a threeeygeact.
Last year, the board expended $865. We generated $480 in sales. This traimstates
the board investing only $385 in the year book, which he stated is a ggedtment.
Margaret Demko agreed.

Page 2 of 138



Exhibit 1
MOTION#: 06-27-04
MOTION: HUTZEL
SECOND: JOLLEY
AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

d. Motion to approve contract with Jason Licht for one year, beginning Jugé17.
(Exhibit 4, Pages 13-15)

Kevin stated the board had a chance to meet Jason during the PPAACtgtieseile is
employed by the board providing computer training at ATCO. ThesElummittee met
prior to board meeting and supported approving his contract, as theynsaethical
issues or concerns. Last year, the board expended $95. He works as haideaaail
as he is needed.

MOTION#:  06-27-05

MOTION: ALLEN

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

e. Motion to enter into an agreement with Adrienne Nagy for physical thersgrvices
for period of one year, beginning July 1, 2017. (Exhibit 5, Pages 16-18)

Kevin stated these services are vital for the agency. Becky added part of bes tim
spent working with Help Me Grow. In this past, this time spent workirlg HMG has
been paid for by HMG. However, HMG is not able to pay for this timesindming
year. As a result, the number of hours in the contract between Adriennetanddency
will increase by 60 hours, to account for this time.

MOTION#: 06-27-06

MOTION: DEFOREST

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

f. Motion to approve Ohio University College of Health Sciences and Professioas Cl
Education Agreement. (Exhibit 6, Pages 19-25)

Kevin stated this agreement allows the agency to bring in nursing students, whb assi
with some day-to-day tasks while earning educational credit. ddnses at no cost to
the agency. We anticipate receiving two students per year (one each semester).

MOTION#:  06-27-07

MOTION: ALLEN

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES
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Exhibit 1
g. Motion to approve participating in Ohio Department of Education (OItE) VI.B
Transition Grant for State FY 17, to receive available funds. (Exhibit 7, Bage 26

Kevin stated these are services the agency already provides. This would allosatte b
to seek reimbursement for those costs. Margaret Demko asked for a motion to approve
this item and the next together at the same time.

h. Motion to submit a request to participate in ODE’s Early Childhpedi&l Education
Grant for FY 17 to receive available funds. (See Exhibit 7)

MOTION#:  06-27-09

MOTION: MILLER

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

i. Motion to abolish Administrative Policy 19a due to redundancy in Ahtnative
Policy 85. (Exhibit 8, Pages 27-32)

Dick stated he has been reviewing existing policies in preparation for acciealitiz
doing so, he learned policy 19a is duplicated and outdated. Poliayt8&h already
exists, is the same policy and reflects current rules in place for the ctadéio.

MOTION#: 06-27-10

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

J.  Motion to approve hiring full-time Secretary to provide support to 88A and
Transportation Departments. (Exhibit 9, Page 33)

Kevin stated this has been discussed for several months. We have been cagtreitti
Career Connections to provide this service. This posting will create anahpssition

with salary, benefits, and health insurance. It will cost the agency about &4 ar.

This has been added into the budget and is something the agency can manage going
forward. The Transportation Department, which has gone without administrative
support for about five years, will also benefit from this positiDick added it's been

very helpful to have the position. It has freed up other staff membersetmte time to
more sophisticated tasks. There was brief discussion about changing ¢hkediti
Secretary to the more modern title of Administrative Assistant.

MOTION#:  06-27-10

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES
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Exhibit 1
k. Approval to enter into contract with Hylant Insurance for property, viorauto,
and liability insurance, for period of one year, beginning July 1, 2017.

Kevin stated this is the best rate the agency can get at this time.

MOTION#:  06-27-11

MOTION: MILLER

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

l.  Motion to approve extending the Fourth of July holiday to includg 3¢ for all
ACBDD 260-day employees.

Kevin stated this is something the board can do to give back to $tadf Fourth of July
holiday falls on a Tuesday this year. 48 employees will affected by thisodecisi

MOTION#:  06-27-12

MOTION: ALLEN

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

m. Motion to cancel July 25Board Meeting.

Kevin stated the board is only required to have 10 meetings each yearit\véimg
summertime, there is very little happening. Nothing would require having adboa
meeting. The plan would be to combine the November and December meeiihgse
was brief discussion about whether the start of school would require any lazioh.
Kevin did not think so, but he assured the board they woulddi#ied should
something come up.

MOTION#: 06-27-13

MOTION: MILLER

SECOND: BOND

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

. Old Business

a. Motion to place the term levy on the Fall 2017 ballot with changedjliage, as
provided in Board Packet.

Kevin reminded the board that we had wanted to initially combindaaii levies. After
consulting with the prosecutor’s office, we learned we cancambine continuing and
term levies. As a result, he recommends placing a renewal term levy oratlusthis
November. He also recommended updating the levy language, as reflected in the writ
up included in the board packet. Kevin added a Levy Committeeenglidated soon.

Any board member is welcome to participate.
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MOTION# 06-27-14

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

b.

Kevin added an item for discussion related to the Passion Works corttect.
distributed a page from the legal agreement, which includes language linfing t
creation of Passion Flowers to only Athens County. However, the new owner,
Creative Foundations, would like to make them at other sites. The Ad&0 b
wanted ACBDD boaslinput before signing the contract allowing this. Kevin added
that, from the agency’s perspectiveie cannot control what Creative Foundations
does once the contract is signed. After some discussion, the board debated
Creative Foundations should have full control over when and where tieayec
Passion Flowers. It was suggested that any flower made in Athens be idemntified i
special way.

Kevin added the CARF accreditation went well. There were a handfubf sm
citations. Other than those, the reviewers spoke highly of the agency anst#fi.
Margaret Demko echoed the same and congratulated the staff.

10.Board Reports:

a.
b.
C.

d.

Superintendent, Kevin Davis (Exhibit 12, Pages 54-66). Report Stands.

Director of Education, Becky Martin (Exhibit 13, Pages 67-69).

Director of Finance and Operations, Steve Kramer (Exhibit 14, Pages 70-74),
(Exhibit 15, Pages 75-80). Report Stands.

Director of Service and Support, Richard Suehrstedt (Exhibit 16, 8Bges

Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 82-86).
Report Stands.

ATCO Transition Manager, Autumn Brown (Exhibit 18, Pages 87-90). Repdst Stan
Gwen Brooks, Director of Human Resources (Exhibit 19, Pages 91-93). Requtst S
Director of Facilities and Transportation, Butch Withem (ExhibiP2ges 94).

Report Stands.

11.Comments from Visitors relative to the agenda. None.

12. Comments from Unions relative to the agenda. None.

13.Comments from the board.

a.

Jason asketb be reminded of the board’sontinuing education opportunities. Ruth
mentioned we will have one scheduled soon and offered to resend irgftoom

about the mandatory trainings. Kevin reminded the board of the onliamiing
opportunities.

14.Motion to adjourn at 7:15 p.m.

MOTION#: 06-27-15
MOTION: BOND

Page 6 of 138



Exhibit 1
SECOND: ALLEN
AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES
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Exihibit 4

Manual: Admin

Adopted: 10/28/98

Revised: 2/21/06; 7/27/07,
225114l

Effective: 10/28/98; 2/21/06,
2/25/14

53. MAJOR UNUSUAL INCIDENT/UNUSUAL INCIDENT
POLICY

Athens County Board of Developmental Disabilities

review and investigate allegations of aj eglect, m@or unusual incidents (MUI) and
unusual incidents (Ul).

All licensed or certified service g the occurrence of unusual incidents and

‘ request. When an unusual incident occurs
gunty board, the county board shall record the
to licensed agency providers, independent providers and

while an individual is receiving sé
unusual incident(s) and g3

Reports made under
defined in sectig s Y sed Code. Records maybe provided to parties authorized to

governme authorized 10 investigate the circumstances of the alleged abuse, neglect,
misappRe@ekiati C gitaiton and to any party to the extent that release of a record is

ities for the Developmental Disabilities (ICF/DD) unusual incidents or
major un a| incident for individuals who are living in an ICF/DD reports are to be made
available imwWgegtately to the administrator or appointed administrator (exception if the
administrator ffas been identified as the PPI). The ICF/DD's are required to follow federal
guidelines that include the ICF/Dbto be notified of all incidents that occur immediately.

The ACBDD per ORC 5126.058 has incorporated the Memorandum of Understanding between
mandated subscribers.

The ACBDD contracts with th ||| G C OG) to conduct

Major Unusual Incident Investigations and Major Unusual Incident Reviews.

The ACBDD shall follow the requirements in OAC 51262-17-03 for the Abuse Registry.
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All licensed or certified service providers including staff of the Athens County Board of DD
shall report all alleged, suspected, or actual occurrences of major unusual incitleatsotanty
board immediately, but no later than four (4) hours, following theiGeiprovider’s or county
board’s initial notifcation of the occurrence. All incident reports are to be submitted by 3:00
P.M. the following working day; the UI/MUI Coordinator/Designee will submit the preliminary
information on the Ohio Department of Developmental Disabilities Incident Tracking System
(ITS).

Failure to report incidents that poserisk to individuals’ health ang
penalties under Ohio Law, contract terminations, and for county
actions. Failure to cooperate in an investigation or incident r#®
action.

amay result in
pyees, disciplinary
in disciplinary

Ul/MUI PROCEDURE

A. DEFINITIONS

1. "Administrative investigation"” means the ]
related to a major unusual incidenjgs ' tion can be taken to

pendix

2. "Agency provider" meaf'Sjg iigd’or licensed by the department or
a provider approved by t icaid to provide services

s individual whose health or welfare is adversely
QS health or welfare may reasonably be considered to be in

5. "Department" means t{iEEEE— N itics.

6. "Developmental center® means an intermediate care facility under the managing
responsibility of the department.

7. "Developmental disabilities employee” means any of the following:
(&) An employee of the department
(b) An employee of a county board

2
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(c) An employee of an agency provider in a position that includes providing
specialized services to an individual; or
(d) An independent provider.

8. "Incident report" means documentation that contains details about a major
unusual incident or an unusual incident and shall include, but is not limited
to:

(a) Individual's name;

(b) Individual's address;

(c) Date of incident;

(d) Location of incident;

(e) Description of incident;

() Type and location of injuries;

(9) Immediate actions taken to ensure health and
involved and any at-risk individuals;

(h) Name of primary person involved and his r he
individual;

(i) Names of witnesses;

() Statements completed by persons who
knowledge of the incident;
(K) Notifications with name, title,
() Further medical follow-up; an
(m) Name of signature of pe

9. “Incident tracking syst
reporting major unusual

®waiver and does not employ, either directly or through
goe else to provide the services.

13."Intern@lliate care facility" means an intermediate care facility for individuals
with intellectual disabilities as defined in rule 5123:2-7-01 of the
Administrative Code.

14. "Investigative agent” means an employee of a county board or a person under
contract with a county board who is certified by the department to conduct
administrative investigations of major unusual incidents.

15."Major unusual incident" means the alleged, suspected, or actual occurrence of
an incident when there is reason to believe the health or welfare of an

3
Page 20 of 138



individual may be adversely affected or an individual may be placed at a
likely risk of harm, if such individual is receiving services through the
developmental disabilities service delivery system or will be receiving such
services as a result of the incident. There are three categories of major
unusual incidents that correspond to three administrative investigation
procedures delineated in Appendix A, Appendix B, and Appendix C to this
rule:

(2) I A

(i) Accidental or suspicious death. "Accidental or suspj
means the death of an individual resulting from am
suspicious circumstances.

(if) Exploitation. "Exploitation" means the un
using an individual or an individual's r
personal benefit, profit, or gain.

(iii) Failure to report. "Failure to report" n, who is
requwed to report pursuan i the Revised
G s suffered or

glich information to a law enforcement
or in the case of an individual living in a

includirig Chapters 2911 and 2913 of the Revised Code.

glect. "Neglect" means when there is a duty to do so, failing to
provide an individual with any treatment, care, goods,
supervision, or services necessary to maintain the health or
welfare of the individual.

(vi) Peer-to-peer act. "Peer-to-peer act" means one of the following
incidents involving two individuals served:

(@) Exploitation which means the unlawful or improper act of
using an individual or an individual's resources for

4
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(ix)

monetary or personal benefit, profit, or gain.

(b)  Theft which means intentionally depriving another individual
of real or personal property valued at twenty dollars or more
or property of significant personal value to the individual.

(c) Physical act that occurs when an individual is targeting, or
firmly fixed on another individual such that the act is not
accidental or random and the act results in an injury that is
treated by a physician, physician assistant, or nurse
practitioner. Allegations of one individual choking a
or any head or neck injuries such as a bloody no#
lip, a black eye, or other injury to the eye, sh
considered major unusual incidents. Minor j

other individual.

(e) Verbal act
communicative
intimidate the oth

ords, gestures, or other
hreaten, coerce, or
Jdual when there is the opportunity

e threat.

ohysical
le. Such
bwing

sexudl conduct or having consensual sexual contact with an
individual who is not the employee's spouse, and for whom the

evelopmental disabilities employee was employed or under
contract to provide care or supervise the provision of care at the
time of the incident.

Rights code violation. "Rights code violation" means any violation
of the rights enumerated in section 5123.62 of the Revised Code
that creates a likely risk of harm to the health or welfare of an
individual.

5
Page 22 of 138



(x) Sexual abuse. "Sexual abuse" means unlawful sexual conduct or
sexual contact as those terms are defined in section 2907.01 of the
Revised Code and the commission of any act prohibited by
Chapter 2907. of the Revised Code (e.g., public indecency,
importuning, and voyeurism).

(xi) Verbal abuse. "Verbal abuse" means the use of words, gestures, or
other communicative means to purposefully threaten, coerce,
intimidate, harass, or humiliate an individual.

(o) I B

(i) Attempted suicide. "Attempted suicide" means
an individual that results in emergency roo
observation, or hospital admission.

5e an imminent risk of harm to self or
n an individual's whereabouts are
an the period of time specified in the

al service plan that does not result in imminent risk of

Signific@ injury. "Significant injury" means an injury of known or
unknown cause that is not considered abuse or neglect and that
results in concussion, broken bone, dislocation, second or third
gree burns or that requires immobilization, casting, or five or
more sutures. Significant injuries shall be designated in the
incident tracking system as either known or unknown cause.

(c) I C

) Law enforcement. "Law enforcement” means any incident that results in the
individual served being arrested, charged, or incarcerated.

6
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(i) Unapproved behavior support. "Unapproved behavior support"”
means the use of an aversive strategy or intervention prohibited
by paragraph (J) of rule 5123:2-1-02 of the Administrative Code
or an aversive strategy implemented without approval by the
human rights committee or behavior support committee or
without informed consent, that results in a likely risk to the
individual's health and welfare. An aversive strategy or
intervention prohibited by paragraph (J) of rule 5123:2-1-02 of
the Administrative Code that does not pose a likely risk to health
and welfare shall be investigated as an unusual incidg

(iif) Unscheduled hospitalization. "Unscheduled hospi#sggtion” meX
any hospital admission that is not scheduled i
admission is due to a pre-existing conditio
individual service plan indicating the spe,

have been responsible for the accidental , exploitation,
failure to report, misappropriatio prohibited sexual

19. "Specialized sd
serve primaril
entit

cluding a program or service provided by an
the department.

outine operations, policies and procedures, or the
e or individual service plan, but is not a major unusual

naturayisaster, or mechanical failure; an incident involving two individuals
served that is not a peer-to-peer act major unusual incident; and rights code
violations or unapproved behavior supports without a likely risk to health and
welfare.

21. "Working day" means Monday, Tuesday, Wednesday, Thursday, or Friday
except when that day is a holiday as defined in section 1.14 of the Revised

Code.

.
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B. PROCEDURES FOR NOTIFICATION AND REPORTING REQUIREMENTS FOR
MAJOR UNUSUAL INCIDENTS

1.

Immediately upon identification or notification of a major unusual incident, the provider

shall take all reasonable measures to ensure the health and welfare of at-risk individuals.
The provider and county board shall discuss any disagreements regarding reasonable
measures in order to resolve them. If the provider and county board are unable to agree
on reasonable measures to ensure the health and welfare of at-risk individuals the
department shall ensure the health and welfare of at-risk indivijhls and the department
shall make the determination. Such measures shall include:

a. Upon identification of an MUI that involves a sexual

il. Assist the individual to the it the individual is
injured, but inform law enforc meet the individual at

the hospital.

iii. MUI coordinator/desi@ ontact thgy/'supervisor or the provider and
recommend that the S soon as possible to a non-direct
care duty or p 7 inisti@itive leave pending the outcome of the

b. i follows the recommendations listed above under Sexual

c. Verbal @ ' e PPI to another non-direct care task until the
i i i gled, if applicable. The PPI can continue to work if the
nd the supervisor monitors the PPl (each verbal abuse
¥the supervisor will decide what immediate action shall be
epsure the health and welfare of individual)

Individual received injuries due to PPl neglect, re-assign the PPI
to non-direct care dutiesjjjjflace on administrative leave pending the

outcomé of the investigation

Iy Contact law enforcement if the alleged neglect circumstance involves
possible criminal activity

e. Misappropriation- The PPI shall not have any access to the funds of any
individual until the investigation is completed.

i. Reassign another provider or staff to monitor the individual's funds by
establishing a new Payee.

8
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li. Reassignment of the PPI shall depend upon the recommendation of the
supervisor and/or the UI/MUI Coordinator/designee

f.  The UI/MUI coordinator/designee can make a recommendation to ensure the
health and welfare of the individual or group of individuals to a provider for any
PPI vidual or

g. If an individual provider has been identified as the PPI for any of the MUIs that
are listed below, the UI/MUI coordinator WI|| contact theg idual prowder and

Services and
er provider if

or criminal investigation has been completed.
Support Specialist (SSS) will assist the individ

applicable

i.  Physical

ii. Sexual

iii. Misappropriation

iv. Neglect

v. Prohibited sexual relatig
vi. Verbal

vii. Failure to Report a ma

Reports of MUIs 4
death, attempted
peer-to-peer acts,

e Athens County Board of DD by one of the following ways:
Athens County Board on call, contacting the MUI Coordinator, or
assigned SSA by telephone. It is noted the provider MUST make

he Major Unusual Incident requires notification of Law Enforcement Agency;
b. The Major Unusual Incident requires notification of a Children Services Agency;

c. The provider has received inquiries from the media regarding a Major Unusual
Incident that has not been previously reported; or

9
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d. The Major Unusual Incident raises immediate concerns regardingdividual’s
health and welfare such that more immediate notification regarding the incident is
necessary.

The provider shall submit a written incident report to the Athens County Board of DD
by 3:00 P.M. the next working day following the provider’s initial knowkedd any
Major Unusual Incident. This report shall be submitted in a format prescribed by the
Ohio Department of Developmental Disabilities. This form shall be available in all the
county board offices.

Failure to Report

When a mandated reporter fails to report suspecte
as required by ORC 5123.61, they are guilty of
the unreported abuse, neglect, or misappr.
individual is guilty of a misdemeanor of the

iIsappropriation
purth degree. |If
felony then the

Any ACBDD employee as defined in O
or misappropriation is additionally elig
established under ORC 5123.604

report abuse, neglect,
in the abuser registry

a name, [Pcation and description of the incident.
b.
Cc ! if the inforioatreveals the individual's health

ent the information received and request an officer to
ith an SSA staff present.

visit the location with law enforcement and follow law
idelines.

d speiith the individual, assess, and observe for injuries

f. the information reported from the anonymous caller does not contain
IWOrmation that warrants law enforcement contact, two staff from the county
oard will visit the location and speak with the victim. If a family member or
person who is speaking on behalf of the individual refuses to allow the county
board staff to speak with the victim and the situation is not a MUI or life
threatening, staff will offer services and provide the person with county board
contact information.

1C
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C. COURT ORDERED PROTECTIVE SERVICES

Section 5126.33 of the ORC authorizes a County Board of DD to file a complaint with
the Probate Court of the county in which the adult with developmental disabilities (the
"adult") resides for a court order authorizing the board to arrange for protective
services. A complaint for protective services is filed when the following conditions
exist:

a. An adult with a developmental disability is at substantial risk of harm or death as
a result of abuse, neglect, or exploitation.

b. The adult does not have the ability to make deci#M
shelter, health care, or other necessities.

| food, clothing,

c. The adult is in need of services.

d. No one is able or authorized by law Protective services are
defined as services provided by a t to prevent and correct
conditions resulting from abuse, Court-ordered
protective services are only js Sigad ' ible for board services.

1. As soon as practical, but no

Unusual Incident, the prgd notify the legal guardian or advocate

selected by the individgf, T legal gilardian or advocate is the primary person

involved (PPI) that fa % [ ®ported incident. If the provider is unable
o or advocate, the provider shall document all efforts

to verbally notify the gu3

he location at which the incident occurred if the Major Unusual
includes conduct that would constitute a possible criminal act, including

incident‘has occurred. (Note: the MUI Coordinator or designee after reviewing
e incident and it is determined the information meets criteria for a MUI that law
rcement needs contacted; such action will be implemented ASAP) If the
ihcident is forwarded to SOCOG or the DODD MUI Unit and the MUI
Coordinator or Designee receives confirmation from these two entities to confirm
the incident is an MUI, the MUI Coordinator/Designee will contact law
enforcement and report the incident or provide direction to the reporting staff to
do so.

b. The local Children Services Agency and Municipal or County Peace Officer in the
County in which the individual resides pursuant to the ORC. Section 2151.421, if
the individual is under twenty-one years of age and meets the definition of an

11
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3.

abused or neglected child as defined in the ORC. Section 2151.03 and 2151.031.
This report shall be made no later than four hours after the County Board’s receipt
of the initial notification from the provider pursuant to paragraph (D) (4) of this

policy.

c. The Service and Support Specialist, unless that person is the primary person
involved (PPI)llo forms the basis for the reported incident.

d. When an incident occurs at a program operated by a County or County Board
contracting entity, the licensed or certified provider ofJ@8ielential or Supported
Living services where the individual resides.

e. Notification of Coroner. Section 313.12 of th
requirements for notification of the Coroner.

dies regardless of the circumstance . fore, all deaths that are
investigated by the County Board atgfoperated developmental
centers should have already been r ner by mandated reporters:
the attending physician, emg eS personnel, law enforcement,

MUIs, all agency provider | | I dc's. and county boards as a
provid®r shall submit a written incident report to the UI/MUI coordinator no later than

3:00 ‘p.m. the next working day following initial knowledge of a potential or
determined MUI. The report shall be submitted in a format prescribed by the
department.

The UI/MUI coordinator/designee shall enter preliminary information regarding the
incident on the ITS and in the manner prescribed by the department by 3:00 p.m. on the
working day following notification by the provider or becoming aware of the MUI.

12
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When a provider has placed an employee on leave or otherwise taken protective action
pending the outcome of the investigation, the county board or department, as
applicable, shall keep the provider apprised of the status of the investigation so that the
provider can resume normal operations as soon as possible consistent with the health
andililffe of any at-risk individual.

The county board shall have a system that is available twenty-four hours a day, seven
days a week, to receive and respond to all reports required by this rule. The county
board shall communicate this system in writing to all providers in the county and to the

department.
The provider or county board shall immediately repo#% prcement entity
having jurisdiction of the location where the inciden : tion of abuse,

including misappropriation, or neglect, which
county board shall ensure the notification has

All allegations of abuse or neglect as def ' .88 and Section 2151.031
of the Revised Code of an individual nty-one years shall be
immediately reported to the local pubI| ' agency. The notification
may be made by the provider or, ! e ‘county board shall ensure the
notification has been made.

esidential provider
ily living at the individual's home who have responsibility for the

Br efforts to notify shall be documented. The county board shall ensure
d notifications have been made.

or thé PPI's significant other.

Notification to a person is not required when the report comes from such person or in
the case of a death when the family is already aware of the death.

In any case where law enforcement has been notified of an alleged crime, the
department may provide notification of the incident to any other provider,
developmental center, or county board for whom the PPI works, for the purpose of
ensuring the health and safety of any at-risk individual. The notified provider or

13
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4.

5.

county board shall take such steps necessary to address the he[jjjlild welfare needs of
any at-risk individual and may consult the department in this regard. The department
shall inform any notified entity as to whether the incident is substantiated. Providers,
developmental centers, or county boards employing a PPI shall notify the department
when they are aware that the PPI works for another provider.

The Ohio Department of Developmental Disabilities shall notify Ohio Legal Rights
Service of all reported allegations of abuse, neglect, and Major Unusual Indidents
accordance with The ORC Section 5123.604.

jall serve as the
g normal business
ger Number can
ard employees,

The Athens County Board of DD MUI Coordinator or #
contact person to receive and manage the report receig
hours. For emergencies or after hours and holidayghthe
be contacted and an SSA will assist the callgf” as appliC8
contracted providers, and families will be given4@gse nulgbers.

r their
will be
idressed.
nd dated
BDD
Uls or

acted
ptocol.

5s days, to complete their
gativg” agent for SOCOG is responsible for scheduling

entation, and other actions necessary to complete the
ents mandated by the OAC 5123:2-17-02.

The investiga
investigation.
interviews, ga

the Ohio Department of Developmental Disabilities.

D. INVESTIGATING MAJOR UNUSUAL INCIDENTS

1.

Immediately upon receipt of a report (determination has been made incident is a MUI)
of a Major Unusual Incident, the UI/MUI Coordinator/Designee shall review the
incident to ensure that the provider has taken all reasonable measures necessary to
protect the health and safety of the individual(s) and determine whether any additional
actions must be taken. The Athens County Board of DD may request that this review
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be conducted by another County Board, SOCOG, DODD, or any other Government
entity authorized to conduct investigations.

The Investigative Agent contracted through the SOCOG, shall immediately initiate the
investigatiorj N s ¢ the Major Unusual Incident involves any
of the following:

a. Abuse, neglect, or misappropriation;

b.  Any injury of an unknown or suspicious origin;

c. Suspicious or accidental death;
d. The individual cannot be located; or

e. Any other Major Unusual Incident t
investigated based on a review of
verbal request to the IA to collect
Board determines this action is nec

mines should be
ty Board can make a
any MUI the County

Department of DevelOngs [ gursuant to rules adopted under the ORC
Section 5126.25.

pordinator or Designee makes the determination if an incident
iteria for a MUI if it meets the following criteria:

RevieWw the Ul thoroughly to assess whathis risk to the individual’$ealth
and safety.

il. “ Gather more information if necessary by contacting and speaking with the
individual, provider, supervisor, or Service and Support Specialist.

i. — Ask for written statement || I cse written statements may be
helpful later when making the determination after the information is gathered.

IReview the Individual Service Plan (ISP) or Individual Educational Plan (IEP)
or other plans such as, Behavior Support PlanJi GGG ovided

15
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v. Review all information obtained and if unable to make the determination
contact either the Southern Ohio Council of Governments or the DODD MUI
Regional Manager, and request assistance with making the determination.

vi.  Once the Ul has been determined it meets criteria for an MUI, start completing
the documentation on the MUI Notification Form (see attached form).

vii.  Complete the MUI Notification Form for SOCOG and forward to the COG with
the incident report, ISP, BSP, and witness statemeg allected with request
for the investigative agent to conduct the investiggid

vii.  To eliminate conflict in determining if an i Ul when it
involves a county board staff, the MUI C he MUI Unit
Regional Manager by telephone to req [ rmination.

a separate review or
investigation of any Major Unusual Inci at a separate review or
investigation be conducted by anot Regional Council of

Government, or any other entij [ uct such investigations. If a
separate investigation is cond esygatiogfshall be completed within thirty
days, unless the investigation i ' Law Enforcement Agency or local
Children Services Agenc

ged for assistance with interviewing an individual. For
the investigative agent may utilize interviews
Fuct his/her own interviews. If the investigative agent
is reliable, the investigative agent may utilize other
hbw enforcement, the public children's service agency, or
the requirements of this rule. If a requirement cannot be
igative agent shall document that the requirement cannot be met and the

aw enforcement or the public children's services agency has been
considering an investigation, the county board shall immediately, but no
twenty-four hours after discovery of any of the incidents listed below,
com ce and document the initiation of the investigation. If law enforcement or the
children's services agency notifies the county board that it has declined to
investigate, the county board shall commence investigation within twenty-four hours of
such notification.

a. Abuse

b. Exploitation

C. Misappropriation

d. Neglect

e. Prohibited sexual relations
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f. Rights code violation

g. Suspicious or accidental death

h. Any other MUI the county board determines should be initiated immediately or
within twenty-four hours.

6. A separate investigation shall be conducted if the following circumstances are present:

a. The Major Unusual Incident includes an allegation that the person responsible for
the incident is:

I.  The Superintendent of a County Board or
Regional Council of Government;

o Director of a

ii. A County Board management employ
5126.22.

& ORC. Section

iii. A current member of a Cou
Section 5126.02; or

rsuant to the ORC.

iv. A person having any knggalationship witany of the persons specified in
this policy.

b. The Major Unusual ' allegation that a Board employee is
responsible for theglea ‘ ivi , has committed sexual abuse against an
individual, or ha#™8 % f use or neglect agalnst an individual that

has resulted in an e o

ate selected by the individual, or the legal guardian, as
provider has made a complaint to Ohio Department of
Disabilities regarding an investigation conducted by the Board and
A tment has determined that there is a reasonable basis for the complaint.

8. If the Major Unusual Incident involves an individual residing in an ICF/DD, and the
incident occurs at a program operated by the Board or a Board contracting entity, the
Board shall be responsible for ensuring compliance with all requirements of this policy.
This policy shall not affect the responsibility of an ICF/DD to investigate reports of
abuse and neglect as required by Federal Regulations.
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9.

An ICF/DD, excluding a Developmental Center, shall submit to the Board its
investigation report within fourteen days of becoming aware of a Major Unusual
Incident. The MUI Coordinator reviews the report to ensure the report is in compliance
with the OAC requirements set forth in 5123:2-17- liance
MUI
inator
OG to complete an investigation
implementing the required "Protocol" as required by the OAC 5123:2-17-02.

where an incident
individual who
jent ocfjurs at a

An ICF/DD is required to conduct an investigation regarg
involving an individual of the ICF/DD occurs. If the MUIL4
resides in an ICF/DD, including a developmental ce
program operated by a county board, it is the resp
an investigation and assure that the investigatio [ ederafjguidelines. The
investigative agent may utilize or conduct a s [ [ ) gCopies of the full

investigation shall be provided to the ICF/DD an @®. All requirements

of abuse and neglect and to conduct an [ ordance with all applicable
federal regulations; including 43

results of its internal re ' ingluding statements and documents, to the
county board within of the agency becoming aware of the
incident.

concllUsions section, which shall include the cause and contributing factors to the
incident and the facts that support the findings and conclusions.

10. MUI Written Summaries

No later than five calendar days following the closure of a case, via the ITS, the county
board, cog, developmental center, or department shall provide a written summary of the
investigation including the allegations, the facts and findimgduding as applicable,
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whether the case was substantiated or unsubstantiated, and preventive measures
implemented in response to the incident to:

a. The individual or individual's legal guardian or an advocate selected by the
individual, as applicable.

b. The licensed or certified provider and provider at the time of the incident.

c. Service and Supports Specialist serving the individual or other person selected by
the individual to coordinate services.

d. In the case of an individual's death, the written su
individual's family upon request.

significant other. No later than five wor
county board shall make a reasgue®
has been substantiated, un
unfounded.

the PPI as to whetherlthe MU
evidence, or unsubstantiated/

11.

dual may receive assistance from any person selected by the
QN epare a letter and provide supporting documentation.

action consistent with such determination, including confirming or modifying the
findings or directing that more information be gathered and the findings be
reconsidered.

In cases where the letter of dispute has been filed with the county board, the disputant
may dispute the final findings made by the county board by filing those findings and
any documentation contesting such findings that are disputed with the director of the
department within fifteen calendar days of the county board determination. The
director will issue a decision within thirty calendar days.
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12. Disciplinary Action

The employee's supervisor from the County Board will administer disciplinary action
that the supervisor determines to be applicable. The Agency Provider employee's
supervisor will handle disciplinary action that the supervisor determines to be
applicable. (The county board administration can request a Provider Compliance
Review for Agency Providers and Independent Providers to be completed either by the

SOCOG or the department.)

E. REVIEW, REMEDY, AND PREVENTION OF MAJOR UNUS

1. TheBoard and agency providers shall implement z
review of all MUIs and shall be responsible for tg Qible silFps necessary to

prevent the reoccurrence of MUISs.

A will coordinate with the
ill address the causes and

contributing factors of the inci :
constitutes reasonable steps fecessary (@@pre the reoccurrences of Ul/MUIs. (If
or agencYprovider involved with the indiviual, a

wehal information shall be provided within the time period
pihe department.

depdrtment.

5. The county board shall review and close reports regarding all incidents listed below:

a. attempted suicide
. )
c. law enforcement

d. medical emergency

e. unscheduled hospitalizations
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When determining that a case should be closed, Ohio Department of Developmental
Disabilities (department) or the Board shall consider the following criteria:

a.

Whether all reasonable measures have been taken to ensure the health and
welfare of the individual.

Whether a thorough investigation of the incident has been conducted,;

Whether the incident is part of a pattern or tre ome additional

action;

Yo les have been

Whether appropriate measures have be impleme

satisfied;

Whether all requirements set forth | en satisfied,

Whether the case meets the crit the abuser registry unit

pursuant to ORC Section 5

: eview the recommendations noted by the investigator for the
d will apply according to the individual and team decision. This policy

recommiendations noted by the investigator to the prevention plan.

e team consists of different employees from various agencies involved with
he individual and is not limited to any certain agency or individual.

The MUI Coordinator/Designee requests the team-SSA or Provider-to forward
what actions have been implemented for the Prevention Plan within 5-days by
email after receiving the MUI Summary Findings of the MUI Investigation.

The MUI Coordinator/Designee will submit the Prevention Plan and recommend
closure to the Internal Tracking System at the DODD.
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ANALYZING MAJOR UNUSUAL INCIDENTS TO IDENTIFY PATTERNS AND
TRENDS

1.

10.

County boards and agency provider shall analyze MUIs to identify trends and patterns
semi-annually (July 31and January 3% respectively) with the annual review being
comprehensive for the year.

County boards shall conduct the analysis and follow-up for all entities operated by
county boards such as workshops, schools, transportation, and for all individual
providers. The county board shall send its analysis ang A-Up actions to the
department by August 31for the semi-annual review a o' 28 the

annual review.

Each agency provider shall send its analysis an e county board
for all programs operated in the county by A review and
by February 2‘@ for the annual review. Theycoun d Sha k D the anaIyS|s and

The county board and department sha ' is to ensure that all issues

have bee{Jllllo'y addresseg

The county board shall ensufg atterns of MUIs are included and
addressed in the affecteddadiv

provider ag
committee.

e calendar year and each March to review and analyze data for the
ding calendar year. The county board or council of governments shall send the

of the meeting. The county board or council of governments shall hold the first

meeting no later thz|j N30

The county board or council of governments shall record and maintain minutes of each
meeting, distribute the minutes to members of the committee, and make the minutes
available to any person upon request.

The department shall ensure follow-up actions identified by the committee have been
implemented.
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11. The department shall prepare a report on trends and patterns identified through the
process of reviewing MUIs. The department shall periodically, but at least semi-
annually, review this report with a committee appointed by the director of the
department which shall consist of at least six members who represent various
stakeholder groups, including Ohio Legal Rights Service and the Ohio Department of
Job and Family Services. The committee shall make recommendations to the
department regarding whether appropriate actions to ensure the health and safety of
individual served have been taken. The committee may request for the department to
obtain additional information as necessary to make recom ns.

G. UNUSUAL INCIDENTS REQUIREMENTS
1. Required reporting

a. The Athens County Board of DD regyli hq bgfomes aware of an

four (24) hours after the occurrenc
forward UI/MUIs to the coupg

discovered and/or they cg
report the incident by pho

efson the same day the Ul is
SSA or MUI coordinator and

he, county board shall review, orjjjjjilifterly basis, a represe |l sample of
ider logs, individual provider logs, and logs where the county board is a
rovider for the purpose of ensuring that all MUIs required to be reported have
been reported and that trends and patterns have been identified and addressed.
The sampling shall be made available to the department for review upon request.

f.  When the county board is a provider of relevant services, the department shall
review, on a monthly basis, a representative sampling of county board logs. The
county board shall submit the specified logs to the department upon request. The
department shall review the logs to ensure all MUIs have been reported and trends
and patterns have been identified and addressed.
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g. The agency provider and the county board as a provider shall ensure that trends
and patterns of Uls are included and addressed in each individual's service plan as

2
H. OVERSIGHT

1. The department shall conduct reviews of county boards and providers as necessary to
ensure the health and welfare of individuals and compliance with the requirements of
this policy. Failure to comply with the requirements of thisgs ay be considered

, licensure, and

accreditation.

2. The department shall provide access to the IT
and the Ohio Legal Rights Service in acc [ aNg5123.604 of the
Revised Code.

ACCESS TO RECORDS

1. Reports made under the ORC Sge is policy are not public records as
defined in the ORC Section 148.43. RE ds ay bg’ provided to parties authorized to
receive them in accordance
revised code, to any govem | entity auflorized to investigate the circumstances of
the alleged abuse or 0 iat
extent that release a

may fe pbut not copy, personnel records that include confidential
about an employee including, but not limited to, payroll records,
lons, disciplinary records, correspondence to employees regarding
pployment, motor vehicles, and criminal records checks. The County
de in reports required by this rule information about the results of the

the provider's daily operations, such as training records, time sheets, and work
schedules.

5. Upon the department's request, the provider shall provide to the department copies of
personnel records that are not confidential. Any party entitled to receive a report
required by this rule may waive receipt of the report. Any waiver of receipt of a report
shall be made in writing.
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6. The provider shall redact any confidential information contained in a record as
identified in paragraph (O)(2) of this rule before the copies are provided to the county
board or the department.

7. The MUI Coordinator may forward the Major Unusual Incident Investigative Report
to a county board supervisor and staff at supervisor’s discretion (the MUI report is not
shared with the PPI or staff that may constitute a conflict between supervisor and other
staff). This is to ensure pertinent information is shared with staff that is involved with
the individual to prevent the possibility of another MUI reoccurring or to compose a
prevention plan.

TRAINING AND TECHNICAL ASSISTANCE

1. All agency providers and county boards shal S Jtrained on the
requirements of this rule regarding the identi R MUIs and Uls

calendar days after employment. Th shall receive training
during each calendar year which shall ealtifijvelfare alerts
released since the previous calendar ye

2. All individual providers shall
provisions of the MUI Rule a ' e Ification requirements and shall
receive annual training fr 2 O jcation on identification and reporting of

his rule receives training on all applicable
Ime of employment or no later than thirty calendar
e of em@loyment and each calendar year thereafter. Thagtraini

cview gf health afjjjjjiffare alerts released since the previous
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APPENDIX

INVESTIGATION PROTOCOL

The investigation consists of four basic steps:
Planning the Investigation,

Gathering Information,

Analysis of Information, and
Completion of an Investigation Report.

oo

The investigator should take the following steps in conducting a
1. Initiate the investigation (see Steps 2-9) within 48

interfere with the criminal investigation.
enforcement and a criminal investigation i
4).
2. Secure all physical evidence; take photo
photograph the scene of the incidegg
3. Visit the scene of the incident a
4. Follow-up with law enforcement,
5. Review all relevant docu ating to th\@ primary person involved that forms the
basis for the reported ing icti
6. Interview all direct wi
interviews.
7. Interview medi
Document the §
8. Interview othd ¥e relevant information - Service and Support
Administrators, @ [Wectors, medical personnel who treated the injured

gsugetion report, which includes the following:
ement of the allegation and the basic question(s) to be answered by the

valuatioh of all withesses and documentary evidence in a clear, complete and non-
pbiguous manner,

A’succinct and well-reasoned analysis of the evidence, and

e. A clearly stated conclusion, which identifies wHjjjjif}tions were and were not
substantiated.

UI/MUI Policy — Feb. 2014
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Manual: Admin

Adopted: 10/28/98

Revised: 2/21/06; 7/27/07,
2/25/14

Effective: 10/28/98; 2/21/06,
2/25/14

53. MAJOR UNUSUAL INCIDENT/UNUSUAL INCIDENT

POLICY

unusual incidents (Ul).

All licensed or certified service & occurrence of unusual incidents and
make such records available toghe count boa pop¥request. When an unusual incident occurs
while an individual is receiving Mty board, the county board shall record the
unusual incident(s) and [ d agency providers, independent providers and

ICF/DDs upon request.

Reports made ungg [ ! e Revised Code and this rule is not public records as
vised Code. Records maybe provided to parties authorized to

p investigate the circumstances of the alleged abuse, neglect,
and to any party to the extent that release of a record is
ng welfare of the individual.

gficly to the administrator or appointed administrator (exception if the
administrator has been identified as the PPI). The ICF/DD's are required to follow federal
guidelines that include the ICF/Dbto be notifiedof all incidents that occur immediately.

The ACBDD per ORC 5126.058 has incorporated the Memorandum of Understanding between
mandated subscribers.

The ACBDD contracts with the Southern Ohio Council of Governments (SOCOG) to conduct
Major Unusual Incident Investigations and Major Unusual Incident Reviews.

The ACBDD shall follow the requirements in OAC 51262-17-03 for the Abuse Registry.
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All licensed or certified service providers including staff of the Athens County Board of DD
shall report all alleged, suspected, or actual occurrences of major unusual incitleatsotanty
board immediately, but no later than four (4) hours, feihg the service provider’'s or county
board’s initial notifcation of the occurrence. All incident reports are to be submitted by 3:00
P.M. the following working day; the UI/MUI Coordinator/Designee will submit the preliminary
information on the Ohio Department of Developmental Disabilities Incident Tracking System
(ITS).

Failure to report incidents that poserisk to individuals’ health andvelfare may result in

penalties under Ohio Law, contract terminations and for county ard employees, disciplinary
actions. Failure to cooperate in an investigation or incident r ay result,in disciplinary
action.

Ul/MUI PROCEDURES

A. DEFINITIONS

alysis of information
can be taken to

1. "Administrative investigation” means the gather
related to a major unusual incident
address any harm or risk of har
administrative investigation pr ory A, category B, and category
C) that correspond to the thr ' jor, unusual incidents.

mgPor welfare may reasonably be considered to be in
adversely affected.

at least one county board.
5. "Department” means the Ohio department of developmental disabilities.

6. "Developmental center" means an intermediate care facility under the managing
responsibility of the department.

~

"Developmental disabilities employee" means any of the following:
(&) An employee of the department
(b) An employee of a county board

2
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(c) An employee of an agency provider in a position that includes providing
specialized services to an individual; or
(d) An independent provider.

8. "Incident report" means documentation that contains details about a major
unusual incident or an unusual incident and shall include, but is not limited
to:

(a) Individual's name;

(b) Individual's address;

(c) Date of incident;

(d) Location of incident;

(e) Description of incident;

() Type and location of injuries;

(9) Immediate actions taken to ensure health and
involved and any at-risk individuals;

individual;
(i) Names of witnesses;

knowledge of the incident;
(K) Notifications with name, title,
() Further medical follow-up;
(m) Name of signature of per

9. “Incident tracking syste nt's web-based system for
reporting major unusuzinci

10."Independent p ployed person who provides services
for which he or she ¥ under rule 5123:2-2-01 of the

ide services under the transitions
aiver and does not employ, either directly or through

13."IntefM®Mate care facility" means an intermediate care facility for individuals
with intellectual disabilities as defined in rule 5123:2-7-01 of the
Administrative Code.

14. "Investigative agent” means an employee of a county board or a person under
contract with a county board who is certified by the department to conduct
administrative investigations of major unusual incidents.

15."Major unusual incident"” means the alleged, suspected, or actual occurrence of
an incident when there is reason to believe the health or welfare of an
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individual may be adversely affected or an individual may be placed at a
likely risk of harm, if such individual is receiving services through the
developmental disabilities service delivery system or will be receiving such
services as a result of the incident. There are three categories of major
unusual incidents that correspond to three administrative investigation
procedures delineated in Appendix A, Appendix B, and Appendix C to this
rule:

(a) Category A

icious death"

0) Accidental or suspicious death. "Accidental or s
means the death of an individual resulting from an
suspicious circumstances.

faces a substantial risk
or condition of such

wound, injury, disability,
aply indicate abuse,

case of an individual living in a

w enforcement or the

on (C)(1) of section 5123.61 of the

report shall be made to the department and

e incident involves an act or omission of an employee of

developnfe
department.

Pbtaining the real or personal property of an
4y any means prohibited by the Revised Code,
g Chapters 2911 and 2913 of the Revised Code.

weulect. "Neglect” means when there is a duty to do so, failing to
provide an individual with any treatment, care, goods,
supervision, or services necessary to maintain the health or
welfare of the individual.

(vi) Peer-to-peer act. "Peer-to-peer act" means one of the following
incidents involving two individuals served:

(a) Exploitation which means the unlawful or improper act of
using an individual or an individual's resources for

4
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monetary or personal benefit, profit, or gain.

(b) Theft which means intentionally depriving another individual
of real or personal property valued at twenty dollars or more
or property of significant personal value to the individual.

(c) Physical act that occurs when an individual is targeting, or
firmly fixed on another individual such that the act is not
accidental or random and the act results in an injury that is
treated by a physician, physician assistant, or nurse
practitioner. Allegations of one individual choking a
or any head or neck injuries such as a bloody no
lip, a black eye, or other injury to the eye, shall be
considered major unusual incidents. Minor igjuries such
scratches or reddened areas not involving th
shall be considered unusual incidents and sh

communicative fheans to hreaten, coerce, or
indi ere is the opportunity

se" means the use of physical force
be expected to result in physical harm or serious physical
defined in section

d sexual relations. "Prohibited sexual relations" means a
lopmental disabilities employee engaging in consensual

al conduct or having consensual sexual contact with an
dividual who is not the employee's spouse, and for whom the
developmental disabilities employee was employed or under
contract to provide care or supervise the provision of care at the
time of the incident.

(ix) Rights code violation. "Rights code violation" means any violation
of the rights enumerated in section 5123.62 of the Revised Code
that creates a likely risk of harm to the health or welfare of an
individual.
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(x) Sexual abuse. "Sexual abuse" means unlawful sexual conduct or
sexual contact as those terms are defined in section 2907.01 of the
Revised Code and the commission of any act prohibited by
Chapter 2907. of the Revised Code (e.g., public indecency,
importuning, and voyeurism).

(xi) Verbal abuse. "Verbal abuse” means the use of words, gestures, or
other communicative means to purposefully threaten, coerce,
intimidate, harass, or humiliate an individual.

(b) Category B

(i) Attempted suicide. "Attempted suicide" mea
an individual that results in emergency room
observation, or hospital admission.

(iif) Medical emergency. "M

where emergency
individual's life (egd. i ues such as back
blows or cardio ' '

idual" means an incident that is
individual's whereabouts, after

than the period of time specified in the
ervice plan that does not result In imminent rlsk of

@ant injury. "Significant injury" means an injury of known or
g@Pwn cause that is not considered abuse or neglect and that
2sults in concussion, broken bone, dislocation, second or third
degree burns or that requires immobilization, casting, or five or
more sutures. Significant injuries shall be designated in the
incident tracking system as either known or unknown cause.

(c) Category C

0] Law enforcement. "Law enforcement” means any incident that results in the
individual served being arrested, charged, or incarcerated.

6
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(i) Unapproved behavior support. "Unapproved behavior support”
means the use of an aversive strategy or intervention prohibited
by paragraph (J) of rule 5123:2-1-02 of the Administrative Code
or an aversive strategy implemented without approval by the
human rights committee or behavior support committee or
without informed consent, that results in a likely risk to the
individual's health and welfare. An aversive strategy or
intervention prohibited by paragraph (J) of rule 5123:2-1-02 of
the Administrative Code that does not pose a likely risk to health
and welfare shall be investigated as an unusual incigent.

(iif) Unscheduled hospitalization. "Unscheduled hospitaliza
any hospital admission that is not schedule@unless the
admission is due to a pre-existing condition ' [
individual service plan indicating the specific
criteria that require hospitalization.

' means

19. "Speciali i ns any program or service designed and operated to
W¢luding a program or service provided by an

Or individual service plan, but is not a major unusual

sual incident includes, but is not limited to, dental injuries; falls;
is not a significant injury; medication errors without a likely

Zath and welfare; overnight relocation of an individual due to a fire,
natural disaster, or mechanical failure; an incident involving two individuals
served that is not a peer-to-peer act major unusual incident; and rights code
violations or unapproved behavior supports without a likely risk to health and
welfare.

21. "Working day" means Monday, Tuesday, Wednesday, Thursday, or Friday
except when that day is a holiday as defined in section 1.14 of the Revised
Code.
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B.

PROCEDURES FOR NOTIFICATION AND REPORTING REQUIREMENTS FOR
MAJOR UNUSUAL INCIDENTS

1. Immediately upon identification or notification of a major unusual incident, the provider
shall take all reasonable measures to ensure the health and welfare of at-risk individuals.
The provider and county board shall discuss any disagreements regarding reasonable
measures in order to resolve them. If the provider and county board are unable to agree
on reasonable measures to ensure the health and welfare of at-risk individuals the
department shall ensure the health and welfare of at-risk individuals the department shall
make the determination. Such measures shall include:

a. Upon identification of a MUI that involves a sexual abuse

I. Provider, MUl Coordinator, or contrac
immediately to law enforcement and req

the hospital.

iil. MUI coordinator/d

t, the supervisor will decide what immediate action shall be
ure the health and welfare of individual)

immedgately to non-direct care duties or placed on administrative leave pending
he ggfcome of the investigation

i. Contact law enforcement if the alleged neglect circumstance involves
possible criminal activity

e. Misappropriation- The PPI shall not have any access to the funds of any
individual until the investigation is completed.

i. Reassign another provider or staff to monitor the individual’'s funds by
establishing a new Payee.
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ii. Reassignment of the PPI shall depend upon the recommendation of the
supervisor and/or the UI/MUI Coordinator/designee

f.  The UI/MUI coordinator/designee can make a recommendation to ensure the
health and welfare of the individual or group of individuals to a provider for any
PPI that has been named or suspected of harming or suspected cause to harm an
individual or group of individuals.

g. If anindividual provider has been identified as the PPI for any of the MUIs that
are listed below, the UI/MUI coordinator will contact the individual provider, and
request that they not have any contact with the indivjgual, until the administrative
or criminal investigation has been completed. individual's \Services and

Support Specialist (SSS) will assist the individual in ch r provider if
applicable

i.  Physical

ii.  Sexual

ili. Misappropriation

iv. Neglect

v. Prohibited sexual relatio

vi. Verbal

vii. Failure to Report a

ardingfthe remaining categories of MUIs shall be filed
JPrule followed only when the incident occurs in a
a county board or when the individual is being served by a

fdiately but not later than four hours of the initial knowledge of
the Athens County Board of DD by one of the following ways: the
shéuld be noted the provider MUST make contact with an ACBDD
s leaving a message or faxing an unusual incident does not merit
nder any of the following circumstances:

a. The Major Unusual Incident requires notification of Law Enforcement Agency;

b. The Major Unusual Incident requires notification of a Children Services Agency;

c. The provider has received inquiries from the media regarding a Major Unusual
Incident that has not been previously reported; or

9
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d. The Major Unusual Incident raises immediate concerns regardingdividual’s
health and welfare such that more immediate notification regarding the incident is
necessary.

The provider shall submit a written incident report to the Athens County Board of DD
by 3:00 P.M. the next working day following the provider’s initial knowledge of any
Major Unusual Incident. This report shall be submitted in a format prescribed by the
Ohio Department of Developmental Disabilities. This form shall be available in all the
county board offices.

Failure to Report

Whenever a mandated reporter fails to report susp neglect, or
' [ eanor of the
fourth degree. |If the unreported abuse, negle
felony then the individual is guilty of a misdemeano

Any ACBDD employee as defined in ORC . ' report abuse, neglect,
[ ded in the abuser registry

c. Next, comMa the information reveals the individual’'s health
injured and needs immediate medical attention.
ement the information received and request an officer to

information reported from the anonymous caller does not contain
ation that warrants law enforcement contact, two staff from the county
board will visit the location and speak with the victim. If a family member or
person who is speaking on behalf of the individual refuses to allow the county
board staff to speak with the victim and the situation is not a MUI or life
threatening, staff will offer services and provide the person with county board
contact information.
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C. COURT ORDERED PROTECTIVE SERVICES

Section 5126.33 of the ORC authorizes a County Board of DD to file a complaint with
the Probate Court of the county in which the adult with developmental disabilities (the
"adult") resides for a court order authorizing the board to arrange for protective
services. A complaint for protective services is filed when the following conditions
exist:

a. An adult with a developmental disability is at substantial risk of harm or death as
a result of abuse, neglect, or exploitation.

b. The adult does not have the ability to make decis oncerning,food, clothing,
shelter, health care, or other necessities.

c. The adultis in need of services.

rotective services are
defined as services provided by a Boa to prevent and correct
conditions resulting from abuse, negle xploitation.  Court-ordered

[ igilyp€ for board services.

1. As soon as practicable, but r tham§our hours after becoming aware of a Major
Unusual Incident, the pro notify the legal guardian or advocate

notification of an MUI, the provider or county
provider for the individual, shall take all reasonable measures
re of any at-risk individual.

ent Agency, as defined in the ORC Section 5123.61, having
over the location at which the incident occurred if the Major Unusual

has occurred (Note: the MUI Coordinator or designee after reviewing
dent and it is determined the information meets criteria for a MUI that law
erorcement needs contacted, and then such action will be implemented ASAP. If
the incident is forwarded to SOCOG or the DODD MUI Unit and the MUI
Coordinator or Designee receives confirmation from these two entities to confirm
the incident is a MUI, the MUI Coordinator/Designee will contact law
enforcement and report the incident.

b. The local Children Services Agency and Municipal or County Peace Officer in the
County in which the individual resides pursuant to the ORC. Section 2151.421, if
the individual is under twenty-one years of age and meets the definition of an
abused or neglected child as defined in the ORC. Section 2151.03 and 2151.031.
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This report shall be made no later than four hours after the County Board’s receipt
of the initial notification from the provider pursuant to paragraph (D) (4) of this

policy.

c. The Service and Support Specialist, unless that person is the primary person
involved (PPI), that forms the basis for the reported incident.

d. When an incident occurs at a program operated by a County or County Board
contracting entity, the licensed or certified provider of Residential or Supported
Living services where the individual resides.

e. Notification of Coroner. Section 313.12 of the Oh«

centers should have already been rep \ & by mandated reporters:
the attending physician, emergency medi [ personnel, law enforcement,

3. The provider or county board
discover of the incident,

ediately, but no later than four hours after
rdipator or designee through means

Accidental or su
Exploitatio
Misapprofr

P "0 oo0ow

ki day following initial knowledge of a potential or determined MUI. The report
shall be submitted in a format prescribed by the department. Individual providers shall
make the notification to the county board UI/MUI coordinator/designee, no later than
3:00 p.m. the next working day following initial knowledge of a potential or
determined MUI.

The UI/MUI coordinator/designee shall enter preliminary information regarding the
incident on the ITS and in the manner prescribed by the department by 3:00 p.m. on the
working day following notification by the provider or becoming aware of the MUI.
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When a provider has placed an employee on leave or otherwise taken protective action
pending the outcome of the investigation, the county board or department, as
applicable, shall keep the provider apprised of the status of the investigation so that the
provider can resume normal operations as soon as possible consistent with the health
and safety of any at-risk individual.

The county board shall have a system that is available twenty-four hours a day, seven
days a week, to receive and respond to all reports required by this rule. The county
board shall communicate this system in writing to all providers in the county and to the
department.

The provider or county board shall immediately report e law enforcement entity
having jurisdiction of the location where the incident occurreSg@any allegion of abuse,

including misappropriation, or neglect, which act. The
county board shall ensure the notification has bee

All allegations of abuse or neglect as defig€d in Sec nd Section 2151.031
of the Revised Code of an individual un the a ty-one years shall be

immediately reported to the local public chil
may be made by the provider or
notification has been made.

ice agency. The notification

The provider, including a provider, shall make the following
notifications, as applic r discover of the incident occurs when
such provider has res ibili bidual. The notification shall be made on

the same day the inc

gron shall not be made if the person to be notified is the PPI, the PPI's spouse,
or the PPI's significant other.

Notification to a person is not required when the report comes from such person or in
the case of a death when the family is already aware of the death.

In any case where law enforcement has been notified of an alleged crime, the
department may provide notification of the incident to any other provider,
developmental center, or county board for whom the PPI works, for the purpose of
ensuring the health and safety of any at-risk individual. The notified provider or

13
Page 56 of 138



county board shall take such steps necessary to address the health and safety needs of
any at-risk individual and may consult the department in this regard. The department
shall inform any notified entity as to whether the incident is substantiated. Providers,
developmental centers, or county boards employing a PPI shall notify the department
when they are aware that the PPI works for another provider.

The Ohio Department of Developmental Disabilities shall notify Ohio Legal Rights
Service of all reported allegations of abuse, neglect, and Major Unusual Indidents
accordance with The ORC Section 5123.604.

The Athens County Board of DD MUI Coordinator or [g€signee shall serve as the
contact person to receive and manage the report recei ess during,normal business
hours. For emergencies or after hours and holidays the E r Number can

be contacted and a SSS will assist the call employees,

contracted providers, and families will be given th

The ACBDD UI/MUI coordinator or de i log the unusual

incidents into the database for all county bo cidents requested from
ry for§ards the reports to the MUI

Coordinator and other staff requyj he Superintendent or SSA

Supervisor has the authority togssign signee to receive and manage the

receives the incid -mail- or in person.

b. MUI Notification Form and attaches other
ISP ogfase notes, and faxes to the investigative agent at

Investigative agent conduct the MUI Investigation

C. nt from the contracted entity/SOCOG will complete the

according to the required protocol. If the MUI is not a
se the investigator will complete a Review.

nandated by the OAC 5123:2-17-02.

After reviewing the report, if the UI/MUI Coordinator determines the report is not in
compliance; the coordinator will issue a letter to the Investigative Agent and lists the
reason for rejecting the report. The coordinator will attach the letter to the acceptance
form SOCOG provides within 72/ hours from receiving the MUI Report.

If the provider is a Developmental Center, all reports required by this policy shall be
made directly to the Ohio Department of Developmental Disabilities or as specified by
the Ohio Department of Developmental Disabilities.
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D. INVESTIGATING MAJOR UNUSUAL INCIDENTS

1.

Immediately upon receipt of a report (determination has been made incident is a MUI)
of a Major Unusual Incident, the UI/MUI Coordinator/Designee shall review the
incident to ensure that the provider has taken all reasonable measures necessary to
protect the health and safety of the individual (s) and determine whether any additional
actions must be taken. The Athens County Board of DD may request that this review
be conducted by another County Board, SOCOG, DODD, or any other Government
entity authorized to conduct investigations.

The Investigative Agent contracted through the

b. Any injury of an unknown or suspicious
c. Suspicious or accidental death;

e. Any other Major UnQgual |
investigated baseg#On a ' The County Board can make a

n statements for any MUI the County

ment entity, including another County Board or
rnmental, for the services of an Investigative Agent pursuant
21 An Investigative Agent shall be certified by Ohio

tal Disabilities pursuant to rules adopted under the ORC

denfmeets criteria to be a major unusual incident. County board staff may
estigative agent by gathering documentation or enter information into the

a. The UI/MUI Coordinator or Designee makes the determination if an incident
meets criteria for a MUI if it meets the following criteria.

b. Review the Ul thoroughly to assess what is the risk to the individuals’ health and
safety.

c. Gather more information if necessary by contacting and speaking with the
individual, provider, supervisor, or Service and Support Specialist.
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d. Ask for written statements if necessary these written statements may be helpful
later when making the determination after the information is gathered.

e. Review the Individual Service Plan (ISP) or Individual Educational Plan (IEP) or
other plans such as, Behavior Support Plans and (IHP-type of plans provided by
ICF/MR).

f.  Review all information obtained and if unable to make the determination contact
either the Southern Ohio Council of Governments or the DODD MUI Regional
Manager, and request assistance with making the dejgrmination.

i To eliminate conflict in deter
a county board staff, the

S may conduct a separate review or
investigation of any Mgor Unu or may request that a separate review or
investigation be co County Board, Regional Council of

i horized to conduct such investigations. If a
he investigation shall be completed within thirty

gative agent shall conduct all interviews for MUIs unless the
rmines the need for assistance with interviewing an individual. For
n an ICF/DD, the investigative agent may utilize interviews

ICF/DD or conduct his/her own interviews. If the investigative agent

in order to meet the requirements of this rule. If a requirement cannot be
met, the investigative agent shall document that the requirement cannot be met and the
reasons therefore.

Except when law enforcement or the public children's services agency has been
notified and is considering an investigation, the county board shall immediately, but no
later than twenty-four hours after discovery of any of the incidents listed below,

commence and document the initiation of the investigation. If law enforcement or the
public children's services agency notifies the county board that it has declined to
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investigate, the county board shall commence investigation within twenty-four hours of
such notification.

Abuse

Exploitation

Misappropriation

Neglect

Prohibited sexual relations
Rights code violation
Suspicious or accidental death
Any other MUI the county board determines shoul
within twenty-four hours.

e R

e initiated immediately or

Regional Council of Gov

A County Board m ployee as specified in the ORC. Section

P0 mitted any other abuse or neglect against an individual that
d in an emergency room visit or hospitalization.

The N@ard/Mas requested that the Ohio Department of Developmental Disabilities
conduf a separate investigation, and the department has determined that there is a
easgffable basis for the request.

d. An individual, advocate selected by the individual, or the legal guardian, as
applicable, or provider has made a complaint to Ohio Department of
Developmental Disabilities regarding an investigation conducted by the Board and
the department has determined that there is a reasonable basis for the complaint.

If the provider is an ICF/DD, the ICF/DD shall investigate all Major Unusual Incidents
involving individuals receiving services from the ICF/DD. This investigation shall be
conducted in accordance with all applicable Federal Regulations, including 42 C.F.R.
483.420.
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8.

If the Major Unusual Incident involves an individual residing in an ICF/DD, and the
incident occurs at a program operated by the Board or a Board contracting entity, the
Board shall be responsible for ensuring compliance with all requirements of this policy.
This policy shall not affect the responsibility of an ICF/DD to investigate reports of
abuse and neglect as required by Federal Regulations.

An ICF/DD, excluding a Developmental Center, shall submit to the Board its
investigation report within fourteen days of becoming aware of a Major Unusual
Incident. The MUI Coordinator reviews the report to ensure the report is in compliance
with the OAC requirements set forth in 5123:2-17-02. e report is in compliance

the MUI Coordinator accepts the report and submits th | Unit via the
Internal Tracking System (ITS) (The MUI Coordinator wi py of the
ICF/DD's MUI report/summary to the investigatige agent). MUIs the
MUI Coordinator will request the investigative a complete an
investigation implementing the required "Protocol” OAC 5123:2-17-
02.

An ICF/DD is required to conduct an investi ardless of where an incident
involving an individual of the ICF/ volves an individual who
resides in an ICF/DD, includi ter, and the incident occurs at
program operated by a count it iISNQe responsibility of the ICF/DD to etempl

an investigation and assur ig&gon, complies with federal guidelines. The
investigative agent ma [ t a sPparate investigation. Copies of the full
investigation shall be i and the county board. All requirements
in the MUI rule shall ! epgfment shall resolve any conflicts that arise.
This paragraph onsibility of an ICF/DD to investigate all reports
of abuse and fie an investigation in accordance with all applicable

- .R. 483.420 (dated October 1, 2005).
xcluding a developmental center, conducts an internal

ew of the incident, including statements and documents, to the
ithin fourteen calendar days of the agency becoming aware of the

0 requests for information within the timeframe requested. The timeframes
identified shall be reasonable.

The investigative agent shall complete a report of the investigation and submit it for
closure in the ITS within thirty working days unless the department grants an
extension.

The report shall follow the format prescribed by the department. The investigative
agent shall include the initial allegation, a list of persons interviewed and documents
reviewed; a summary of each interview and document reviewed, and a findings and
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10.

conclusions section, which shall include the cause and contributing factors to the
incident and the facts that support the findings and conclusions.

MUI Written Summaries

No later than five calendar days following the closure of a case, via the ITS, the county
board, developmental center, or department shall provide a written summary of the
investigation including the allegations, the facts and findimgduding as applicable,
whether the case was substantiated or unsubstantiated, and preventive measures
implemented in response to the incident to:

a. The individual or individual's legal guardian or
individual, as applicable.

significant other, rking days following the closure of a case, the
attempt to notify the PPI as to whetherlthe MU
unsubstantiated/insufficient evidence, or

| Sunmary Findings Procedure

[, individual's guardian, individual's advocate, or provider may dispute the
Dy submitting a letter of dispute and supporting documentation to the county
board superintendent, or to the director of the department if the department has
conducted the investigation, within fifteen calendar days following receipt of the
summary. An individual may receive assistance from any person selected by the
individual to prepare a letter and provide supporting documentation.

The superintendent or designee or the director or designee, as applicable, shall consider
the letter of dispute, the supporting documentation, and any other relevant information
and issue a determination within thirty calendar days of such submission and take
action consistent with such determination, including confirming or modifying the
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findings or directing that more information be gathered and the findings be
reconsidered.

In cases where the letter of dispute has been filed with the county board, the disputant
may dispute the final findings made by the county board by filing those findings and
any documentation contesting such findings that are disputed with the director of the
department within fifteen calendar days of the county board determination. The
director will issue a decision within thirty calendar days.

12. Disciplinary Action

The employee's supervisor from the County Board wil
that the supervisor determines to be applicable. r employee's

ines to be

E. REVIEW, REMEDY, AND PREVENTION OF MAJ

1. TheBoard and agency provid ' ritten procedure for the internal
review of all MUIs and shall IO for taking all reasonable steps necessary to
prevent the reoccurrence

coordinator a [ er the UI/MUI rule. The MUI coordinator will

file each pre i i MUI file or Ul Log. The SSA will coordinate

p a prevention plan that will address the causes and
incident. The team members shall jointly determine what
necessary to prevent the reoccurrences of Ul/MUIs. (If
team, or agency provider involved with the individual, a

tment of Developmental Disabilities shall review reports submitted by
or incidents listed in paragraph (K)(4) of the MUI Rule. The department
gy any other reports and may obtain additional information necessary to
o the report, including copies of all investigation reports that have been
prepared. Such additional information shall be provided within the time period
specified by the department.

4. The Ohio Department of Developmental Disabilities shall determine when to close the
following cases: Abuse, neglect, misappropriation, death, exploitation, failure to
report, missing individual, peer-to-peer acts, prohibited sexual relations, rights code
violation, unapproved behavior support, significant injury (when cause is unknown),
an incident that is the subject of a director's alert, any MUI investigated by the
department.
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The county board shall review and close reports regarding all incidents listed below:

attempted suicide

known injury

law enforcement

medical emergency

unscheduled hospitalizations
significant injury (when cause is known)

~0ooow

When determining that a case should be closed, Ohio
Disabilities (department) or the Board shall consider th

partment of Developmental
wing criteria:

a. Whether all reasonable measures have
welfare of the individual.

action;

d. Whether appropriate been implemented or rules have been
satisfied;

e. Whether all requifements forth tute or rule have been satisfied,

ia for referral to the abuse registry unit pursuant

BDDinitiates action to address reoccurrence of MUI'S by implementing the
following procedures.

a. A prevention plan is developed basedrufie individual's needs and input from
the individual and guardian as applicable.

b. The team will review the recommendations noted by the investigator for the
MUI, and will apply according to the individual and team decision. This policy
and procedure does not require the team or any agency to apply the
recommendations noted by the investigator to the prevention plan.
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c. The team consists of different employees from various agencies involved with
the individual and is not limited to any certain agency or individual.

d. The MUI Coordinator/Designee requests the team-SSA or Provider to forward
what actions have been implemented for the Prevention Plan within 5-days by
email after receiving the MUI Summary Findings of the MUI Investigation.

e. The MUI Coordinator/Designee will submit the Prevention Plan and recommend
closure to the Internal Tracking System at the DODD.

ANALYZING MAJOR UNUSUAL INCIDENTS TO IDENTI TTERNS ,AND
TRENDS

1. County boards and agency provider shall analyz
semi-annually (July $1and January 31 respectivel
comprehensive for the year.

ds and patterns
review being

2. County boards shall conduct the analysis a p for all entities operated by
county boards such as worksh tion, and for all individual
providers. The county boardgghall s and follow-up actions to the
department by August 31for i al review and by Februar)t}1 28r the

annual review.

ensure that trends and patterns of MUIs are included and
e affected individual's service plan.

agencies, families, and other stakeholders deemed appropriate by the
committee.

7. The role of the committee shall be to review and share the county or council of
government's aggregate data prepared by the county board or council of government to
identify trends, patterns, or areas for improving the quality of life for individuals
supported in the county or counties.

8. The committee shall meet each September to review and analyze data for the first six
months of the calendar year and each March to review and analyze data for the
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10.

11.

preceding calendar year. The county board or council of governments shall send the
aggregate data prepared for the meeting to all participants ten calendar days in advance
of the meeting. The county board or council of governments shall hold the first
meeting no later than September 20, 2007.

The county board or council of governments shall record and maintain minutes of each
meeting, distribute the minutes to members of the committee, and make the minutes
available to any person upon request.

The department shall ensure follow-up actions identified by the committee have been
implemented.

The department shall prepare a report on trends and pa

process of reviewing MUIs. The department least semi-
annually, review this report with a committee ' irector of the

department which shall consist of at least six represent various
stakeholder groups, including Ohio Lega Ohio Department of
Job and Family Services. shall ommendations to the

department regarding whether appropriate ach\gns tognsure the health and safety of
individual served have been take |
additional information as may commendations.

requires anyone who becomes aware of an
person designated by each program component
?”” These reports must be made no later than twenty-
the occurrence of the incident. Individual providers shall
ounty board by fax or in person the same day the Ul is
can call the county board SSS or MUI coordinator and
py phone. The MUI coordinator/designee is responsible for
0d logging Uls into the Ul Log date base.

trainedgand knowledgeable regarding the policy and procedure.

e Ul occurs at a site operated by the county board or at a siteedpeyadn

entity with which the county board contracts, the county board or contracted entity
shall notify the licensed provider or staff or family, as applicable, at the
individual's home. The notification shall be made the same day that the incident
is discovered.

d. Each agency provider and county board as a provider shall maintain a log of all
Uls. The log shall include, but not be limited to, the name of the individual, a
brief description of the incident, any injuries, time, date, location, causes and
contributing factors and preventive measures.
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H.

e. The county board shall review, on a quartley basis, a representative sampling of
provider logs, individual provider log(s), and logs where the county board is a
provider for the purpose of ensuring that all MUIs required to be reported have
been reported and that trends and patterns have been identified and addressed.
The sampling shall be made available to the department for review upon request.

f.  When the county board is a provider of relevant services, the department shall
review, on a monthly basis, a representative sampling of county board logs. The
county board shall submit the specified logs to the department upon request. The
department shall review the logs to ensure all MUIs e been reported and trends
and patterns have been identified and addressed.

g. The agency provider and the county board @s a provide re that trends

and patterns of Uls are included and address indi service plan.
OVERSIGHT
1. The department shall conduct such revie boards and providers as
necessary to ensure the health ivijgfals and compliance with the
requirements of this policy. FEglure he requirements of this policy

may be considered by t in any regulatory capacity, including

certification, licensure, an

ITS to this single state Medicaid agency
ccordance with Section 5123.604 of the

pmslch as personnel records of an employee that is confidential under State or
Federal statutes or rules, including medical and insurance records, Worker’s
Compensation records, Immigration status forms (I-9), and Social Security numbers.

3. The Board may review, but not copy, personnel records that include confidential
information about an employee including, but not limited to, payroll records,
performance evaluations, disciplinary records, correspondence to employees regarding
status of employment, motor vehicles, and criminal records checks. The County
Board may include in reports required by this rule information about the results of the
review of personnel records specified in this paragraph.
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4. The county board may review and copy personnel records prepared in connection with
the provider's daily operations, such as training records, time sheets, and work
schedules.

5. Upon the department's request, the provider shall provide to the department copies of
personnel records that are not confidential. Any party entitled to receive a report
required by this rule may waive receipt of the report. Any waiver of receipt of a report
shall be made in writing.

6. The provider shall redact any confidential informatiopgcontained in a record as
identified in paragraph (O)(2) of this rule before the co re provided to the county
board or the department.

7. The MUI Coordinator may forward the Major Un [ gative Report
or MUI Review to a county board supervisor and § '

supervisor and other staff). This is to ensu inel Ztion is shared with staff
that is involved with the individual to prevgt the OSSIbI|I'[y of another MUI

1. All agency providers | ensure their staff is trained on the
requirements of this Ification and reporting of MUIs and Uls

hereafter, all employees shall receive training
during each ¢a i all include a review of health and safety alerts
[ ar year's training.

| follow the requirements for initial training on the

rom the date of certification on identification and reporting of
nd health and safety alerts released since the previous calendar year's

ents of this rule at the time of employment or no later than ninety calendar
days from the time of employment and each calendar year thereafter. Thegtrainin
shall include the review of health and safety alerts released since the previous calendar
year's training.

4. The county board shall ensure that staff responsible for conducting investigations
receive initial and annual department approved training.
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5. The department shall provide technical assistance and training to providers and county
boards as necessary. The department shall periodically monitor compliance with the
provisions of this rule.

26
Page 69 of 138



TO BE ENACTED

APPENDIX

INVESTIGATION PROTOCOL

The investigation consists of four basic steps:

oOw>

Planning the Investigation,

Gathering Information,

Analysis of Information, and
Completion of an Investigation Report.

Initiate the investigation (see Steps 2-9) withi : e the report was filed.
Some cases require immediate investi atlon T irggtrative investigation should not

interfere with the criminal investiga, eferred to law enforcement
and a criminal investigation is on follow-up (see Step 4)
Secure all physical evidence; hs of injuries (as needed) and secure/sketch

Visit the scene of the inc
Follow up with law enf

basis for the rep
Interview all di
interviews.

leged victim.
cident, including the individual. Document the

y have relevant information - Service and Support
Dlrectors medical personnel who treated the injured

b. Evaluation of all withesses and documentary evidence in a clear, complete and non-
ambiguous manner,

c. Evaluation of the relative credibility of the witnesses,

d. A succinct and well-reasoned analysis of the evidence, and

e. A clearly stated conclusion, which identifies which allegation were and were not
substantiated.

UI/MUI Policy — Feb. 2014
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Travel Training with a DD class from Federal Hocking

School. May 19th, 2017

Athens Mobility Management Display at the Athens Disabil

Awareness Festival. Marchs212017.
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Exhibit 6

801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Substitute Van Drivers/Custodians

Proposed Pay Increase
Gwen Brooks, HR Director
Butch Withem, Facilities/Transportation Director

We request the hourly rate of all current and new Substitute Van Dri@aistodians be
increased from $10 to $12. This increase will do two things:

This will put our agency close to the average minimum allowable of 20 other counties.
See attached document for details.

We also believe this will assist with recruitment and retention. Tureenit posting at
$10/hour, announced on June 16, 2017, has generated zero applications.
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Exhibit 7

45 STAFBNGOING RAINING PROFESSIONAL DEVELOPMENT

Adopted 11/19/1996
Status PENDING-ApprovedAPPRO¥NR3/2010
Historical Versions| 9/16/1997; 4/18/2006 11/23/2010
Initiated by: Gwen Brooks, Director of Human Resources
Approved by: Athens-Gounty Board-of Developmental Disabilities

Overview

The Athens County Board of Developmental Disabilities (the Boapogs and encourages sta
development activities such as formal course work, workshops, conferesemsnars, participation in|
professional organizations and observations of other programs.

All staff members shall be required to complete training and professigrowth hoursnecessary for
maintenance of his/her required registration, certification lecense. Although an employee may b
fully certified, reqistered and/or licensed, the Board may require tamthl training for staff
development or to remain abreast of changes within the relevant ggsibn. Cost of any require
training shall be incurred by the Board.

ACBDD Provided Training

Training shalleecur—on—an—anndalbasis be provided by the Bo@el staff meetings, in-servise
trainings seminars and conferences. Internal in-service training shall keindented by the
Superintendent/designee and maintained in the respective employgersonnel file.

Reqularly scheduled, mandatory staff meetings will be scheduled withil eepartment. Staff
meetings allow for discussion of topics of current concerchsas new policies, procedures, metho
of training, instruction, curriculum, and other matters as needed.

Annual-stff training provided by the Boarghall include put not limited torequirements as per the
Ohio Administrative Code Chapter 5123 or other requlating bedéeithowing

A. Safe lifting, carrying and moving, and prevention aspeets-An-inr-servicb-siresses-bodyo
body mechanics

othfting-carning-and-moving.
Behavior Supports

Blood-borne Pathogens

Hazardous Communications
Abuse/Neglect Abuser Reqistry Notice
Consumer Bill of Rights

. 2314 Day Notice of Felony Conviction
Ethics

ul/MUI

Computes&curity aAwarenessand usage

ST IOIMMUOOW
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Mill be collected hi nina-and

External Professional Development
In_addition to any Board required or provided training, employees may be epganith supervisor
approval professional leave time up to four days annually to attendreateprofessional developmen
opportunities. Reimbursement of expenses incurred up to $500trhase the approval of the
appropriate supervisor; expenses above $500 or requests of more than dgarrdust be approved b
the Superintendent.

Employees attending external professional development may be requéstsdbmit a report or give
presentation concerning their observations and learning experiences.is _the staff member's

responsibility to submit documentation to human resources &nhaintained in the staff's personn
file.

New Staff
Each new employee will be provided with an orientation in accordantte @hio Administrative Cod

5123 and other regulating bodies such as Ohio Departméridaevelopmental Disabilities and Ohi
Department of Education.
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Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

August 2017 Board Report
Kevin Davis, Superintendent

Leadership Meetings Multiple leadership meetings (with senior
management) have been held in June, July, and August.
AllManagers’'meetings- All managers’ meeting (with any staff who has
management responsibilities) was held on August 2nd. The next all
managersimeeting will be held on September 6, at 8:30am.

Ohio Association Of County BoardArticles attached

The Southern Ohio Council of GovermtseSuperintendent’'s meang was
cancelled in July due to a lack of attendance.

We continue to examine the offerings of MEORC versus the SOCOG in an
effort to determine which (or a combination of both) will best serve the
county board.

We met with the director of MUI (major unusual incidents) Kurt Smolira
from MEORC on August’2to explore their offerings.

We met with the director of SOCOG (Amy Cartwright) on Auglst 1

Family Children First Council executive meetingas held on July 19, and
August 16, 2017.

We have selected the agency to take over Passion Wotkgative
Foundations- The transition is complete.

The ATCO Board meeting was held on Wednesday, July 19 and Wednesday,
August 16.



Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Attended the annual update and accomplishment luncheon for the Athens
County Community Singers on August 1T his group does an excellent job
representing the county board.

We had the beginning stages of a levy planning committee. We will provide
an update at the board meeting.

Completed three evaluations on senior management staff

Attended the annual PersonnelPlus Summer Picnic on Aufjust 3

Attended the ATCO/Beacon Summer Picnic on Audust 4

We installed our new Welcome Sign up at the county board/Beacon School.



Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Congrats to our ATCO staff (community inclusion specialist) Nancy Epling.
Nancy was named the new director of Passion Works.

We were fortunate to host State Representative Jay Edwards for a visit to
the county board on July 26, 2017. He was very interested and genuinely
concerned regarding the issues facing individuals/families we serve.



Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

The week of July was “week of service” and a chance for the county board to
give back to the community. We participated in two different projects that
addressed food insecurity (food giveaway at Trimble Elementary School and
the Campus Ministries Thursday Dinner)

The county board participated in the Athens County Fair. We had a booth,
informational material, and facilitated an activity for Kid’s Day.
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Exhibit 10

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

August 2017 Board Report
Beacon School
Becky Martin, Director of Education

| am so exciteédbout our new playgrounds! They really look awesome! If you haven't had the
opportunity to visit, please take a moment to do so before you leave tonight. The new equipment
and surfacing will allovall students to be able to access and enjoy outdoor activities. We are
currently in the planning stages for an event to celebrate, and we would love to have you here.
Look for information coming your way soon. | would like to give Butch kudos for working with

the contractors to get it done prior to the start of school. Thanks also to the Board for your
support in making it all happen!

Beacon School staff started the year on Wednesday, AudlisThié day started with breakfast
and followed with Behavior Intervention, a staff meeting, and UI/MUI Training. Thanks to
David Sincoff and Beth Atherton for providing those trainings.

On August 17, all the paraprofessionals will be attending a Para Professional Training Series
through the Athens-Meigs ESC. This is 3-part training series with the following topics:
Knowledge, Skills and Resources for the Para Pros
Becoming and Independence Coach
Behavior Management

| worked with Lisa Bonner, Presenter, to provide these trainings during ACBDD scheduled PD
days throughout the year. Trainings are free and are required for all Instructional Assistants,
Aides, and Paraprofessionals working at Beacon School.

August 18, will be our annual Open House from 3:30-6:00. There will be a few games for
students in the gym, and parents and students will have the opportunity to visit with the teaching
staff, see classrooms and check out the new playgrounds. Refreshments will be served.



Exhibit 10

Kids on Campus wrapped up on July"28ith a day loaded with fun! Kids were joined by their
family members and enjoyed games, music, and food to celebrate the end of camp. | was so
impressed at how well this undertaking turned out. In the future, | hope we can continue to
provide support for this partnership so our students will have this opportunity for many years to
come.

On Wednesday, August'&t our booth at the fair, staff made sensory bottles for “Kid’s Day.”

We had kids of all ages stop by to make them. The children got to choose the color of glitter or
combination of glitters for their bottles and were offered fancy confetti to add to the mix. | can
definitely say they were a hit! Parents/guardians received an informational sheet explaining the
uses of sensory bottles as calming devices. Thanks to Ruth and Arian for helping to plan and
carry out this activity.

The cafeteria has been rearranged to promote socialization. We are starting out in classes, but
hope to offer children the opportunity to sit where they wish during lunch as the year progresses.
It's a process, so we will see how it goes.

Current Enrollment Number = 46
Students with Disabilities = 43
Typical Peers in Preschool = 3
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General Fund Balance Calculation

Balance at 01/01/2017 3,153,561.
Revenues 6,577,407.
Expenditures (6,814,527.7
Balance at 07/31/2017 2,916,441.

skramer@athenscbdd.org
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ment Options School to Work Transition Services
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PersonnelPlus Employment Services
Board Report
For June/July 2017

Job Development

June and July were busy months in Job Development for PersonnelPlus! We had 6 new hire
and we are so excited!

Glenda worked for several years but most recently was going to

Hab and volunteering at Atco. Glenslaaring personality made it

possible for her to reach her employment goal. Glenda was hired

The Kids Place as an assistant childcare provider. Thikl&s

dream job and we are so excited to have helped her achieve this!

Kyra was an outstanding Summer Youth participant in 2016 and graduated from Tri-County
in Hospitality. Kyra’'s hard working attitude during summer youth proved she wouwld be

good employee. The Baymont Inn felt the same and hired to work in housekeeping. We ar
so happy to see her successful transition.

Ashley was refereed for services through the Athens OOD office. Ashley participate
employee development for about three months when she applied for and was hired
Wendy’'s. Ashley’'s hours weracreased within a week because she learned the job s
quickly! Ashley feels great about being a valued employee and loves her job!
Matt is another success story. Matt applied for and was hired at Quidel after an interview and job
tryout. With Matts skills he was able to learn the job right away and was it wasraediate
success. Matt loves that he has a job to go to and is earning money.
The excitement of new jobs and partnerships with businesses after the CARF accreditation is icing on the cal

Roadhouse Rules

It seems like summer has flown by and before we know it school will be starting. The months o
June and July have been very busy for Pers@tueand the job seekers we provide

employment services to. One of the good things that developed within those two months is the
partnership between Texas Roadhouse and Persbusel

On June 2% Job Developer Angela Carter met with Deedra who is the Manager of the
restaurant. After speaking to her about Persdtinebnd the services we provide she was
willing to have two individuals come in for open interviews on Monday Jufle e two job seekers who
were interested in positions at Texas RoadHagselZ8ref Bak and Sydney.




Heather Clemons
Training Coord.
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Section 1: Jobs

Section 2: Internships

Section 3: Atco or other Day Habilitation Centers

Section 4: Total Services Provided
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OPEN
H OU SE

Please join Employment Options
and PersonnelPlus
On Friday, September 8, 2017
At The Market on State
1002 East State Street, Suite 4, Athens
At 10:00 a.m.
As We Celebrate Our New Location!
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_mcullison@athenscbdd.org

Another huge accomplishment!!

Congratulations to Glenda Murray, who recently received her 2yea
certification in First Aid and CPR. However, even more exciting for
Glenda is that she will be able to use this at her new j&lenda has
been hired for a part-time job at The Kid's Place at the Nazaren
Church in The Plains. Way to go Glenda! We are so happy and
excited for you! Glenda is pictured with Joanne Heinzman, who was
a part of the team that assisted Glenda with making her dra of
working with children come true!
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Exhibit 15

ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
August 2017
Gwen Brooks, Director of Human Resources

The purpose of the Human Resources (HR) report is to share HR metrics and iofothettimay
be helpful in guiding strategic decisions by the Board. Please let me kil@sel is other data you
are interested in seeing related to our human resources.

July/August Activity Updates
Successfully filled 5 vacancies
o Van Driver/Facilities Maintenance WorkefGregory King
0 Adapted PE Instructor (starting as long-term subjiriah Park
o Administrative Assistant, SS/ethany (Deem) Rivera
0 Sub Adult Service AideJonathan Copen

Recruitment & Selection process underway for the following:
0 Substitute Van and Bus Drivers
o Job Developer replacing Jona Moberg

Nancy Epling, Community Inclusion Specialist, resigned to take DirectoisairPasorks
role. Her duties will be absorbed by current staff with flexible scheduiangements plus a
supplemental contract for Tuesday night recreation coordinator.

Notification received from OPERS regarding enforcement of the rule requiring empioyers
report employee earnings in the month during which they were earned. Cuyreitl
Instructional Assistants and Nurses at Beacon working 9 months have thamgsaspread
over 12 months, thus earning service credit during months they'aestually working. In
the future, we will have to report those earnings during the working monthg, eabkulting

in their receiving service credit for only 9 months each year instead of 12.
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