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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

BOARD MEETING

Aug. 22, 2017






ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, Aug. 22, 20%/6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to eobahe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating faviddal rights.

Call to Order Margaret Demko, Board President.
Roll Cal- Carol Janes-Tinkham.

Reading of Mission Statement.

Motion to approve Agenda.

New Business:

ok~ 0N RE

a. Motion to approve June 27, 2017, Regular Board Meeting Minutes (Exhilsigés R-7).

b. Motion to approve Admission Agreement with GDC (Exhibit 2, Pages 8-15).

c. Motion to approve the ABEA-ACBDD Memorandum of Understanding
(Exhibit 3, Pages 16-17).

d. Motion to approve proposed changes to the ACBDD MUI Policy and Procedure
(Exhibit 4, Pages 18-70).

e. Motion to approve providing $3,000 as local match toward the 2018 Mobility
Management Grant, managed by HAPCAP (Exhibit 5, Page 71).

f.  Motion to approve raising the hourly rate of all current and new Substitute Van
Drivers/Custodians from $10 to $12, to assist with recruitment and retention.
(Exhibit 6, Pages 72-73).

g. Motion to approve Personnel Policy 4.5 Staff Training & Professional Develgpment
which replaces and combines the following policies - 4.4 Training, 4.5 Stafh@ngoi
Training, and 6.7 Professional Leave (Exhibit 7, Pages 74-79).

h. Motion to approve contract with Buckeye Community Services (Exhibit 8, Page$. 80-90

i. Discussion and update on tlagiency’s accreditatian

j. Discussion and update afency’sstatus with MEORC and SOCOG.

k. Discussion and update of Employment Options/Persdrlusbfficial Ribbon Cutting &
Open House on Friday, Sept. 8, at the Market on State, at 10 a.m.

I.  Tour ofBeacon Schoolisew playgrounds.

6. Board Reports:

Superintendent, Kevin Davis. (Exhibit 9, Pages 91-104).

Director of Education, Becky Martin. (Exhibit 10, Pages 105-108).

Director of Finance and Operations, Steve Kramer. (Exhibit 11, Pages 109-119)
Director of Service and Support, Richard Suehrstedt. (Exhibit 12, Pages 120-121).
Director of Employment Options, Doug Mitchell. (Exhibit 13, Pages 122-128).
ATCO Transition Manager, Autumn Brown. (Exhibit 14, Pages 129-134).

Gwen Brooks, Director of Human Resources. (Exhibit 15, Pages 135-137).
Director of Facilities and Transportation, Butch Withem. (Exhibit 16, Page 138).
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10.

11.
12.

Comments from Visitors relative to the agenda.

Comments from Unions relative to the agenda.

Comments from the board.

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of publitogeg

or official.

Motion to return from Executive Session.
Motion to adjourn.



Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Ethics Committee Meeting
Tuesday, June 27 203+5:30 P.M.
801 W. Union Street, Athens, Ohio 45701

1. Margaret Demko called meeting to order at 5:30 p.m.
2. Ruth Robertson did roll call.

BOND Present
DEFOREST Present
DEMKO Present

Staff in Attendance:

Kevin Davis Superintendent
Ruth Robertson Executive Assistant to Superintendent
Arian Smedley Executive Assistant to Superintendent in training

*See check list for additional details.

Members of the Ethics Committee met to discuss the agency’s contract with Jaspras. icis
contract is up for renewal. Committee members supported approving his capasthey saw
no ethical issues or concerns.

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, June 27 20+/6:00 P.M.
801 W. Union Street, Athens, Ohio 45701

The Mission of the Athens County Board of Developmental Disabilities is to anbdhe quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating faviddal rights.

3. Margaret Demko called meeting to order at 6:00 p.m.
4. Ruth Robertson did roll call.

ALLEN Present
BOND Present
DEFOREST Present
DEMKO Present
HUTZEL Absent
JOLLEY Present
MILLER Present

Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Doug Mitchell Director of Employment Options
Mark Cullison Adult Service Director
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Exhibit 1

Dick Suehrstedt Director of Service and Support

Gwen Brooks Human Resource Manager

Butch Withem Facilities and Transportation Manager

Ruth Robertson Executive Assistant to Superintendent

Carol Janes-Tinkham Business Clerk

Arian Smedley Executive Assistant to Superintendent in-training

*See sign-in sheet for full list of attendees.
. Mission Statement was read by Rebecca Miller.
. Motion to approve Agenda.

MOTION#:  06-27-01

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

. Presentation by Steve Koch on PersohgsAdvisory and Advocacy Council. Reference
the presentation slides.

. New Business:

a. Motion to approve May 23, 2017, joint ATCO/ACBDD Annual Meeting (Ekhibit
Pages 1-2).

MOTION#: 06-27-02

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, MILLER
CARRIES: YES

b. Motion to approve May 23, 2017, Regular Board Meeting Minutes. (ExhiBéadges
3-7).

MOTION#:  06-27-03

MOTION: JOLLEY

SECOND: ALLEN

AYES: ALLEN, BOND, DEMKO, JOLLEY, MILLER
CARRIES: YES

c. Motion to approve 3-year contract with Memory Book Company, beginning Aug. 1,
2017. (Exhibit 3, Pages 8-12).

Kevin stated this company creates our school yearbook. This is a threeeygeact.
Last year, the board expended $865. We generated $480 in sales. This traimstates
the board investing only $385 in the year book, which he stated is a ggedtment.
Margaret Demko agreed.
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Exhibit 1
MOTION#: 06-27-04
MOTION: HUTZEL
SECOND: JOLLEY
AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

d. Motion to approve contract with Jason Licht for one year, beginning Jugé17.
(Exhibit 4, Pages 13-15)

Kevin stated the board had a chance to meet Jason during the PPAACtgtieseile is
employed by the board providing computer training at ATCO. ThesElummittee met
prior to board meeting and supported approving his contract, as theynsaethical
issues or concerns. Last year, the board expended $95. He works as haideaaail
as he is needed.

MOTION#:  06-27-05

MOTION: ALLEN

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

e. Motion to enter into an agreement with Adrienne Nagy for physical thersgrvices
for period of one year, beginning July 1, 2017. (Exhibit 5, Pages 16-18)

Kevin stated these services are vital for the agency. Becky added part of bes tim
spent working with Help Me Grow. In this past, this time spent workirlg HMG has
been paid for by HMG. However, HMG is not able to pay for this timesindming
year. As a result, the number of hours in the contract between Adriennetanddency
will increase by 60 hours, to account for this time.

MOTION#: 06-27-06

MOTION: DEFOREST

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

f. Motion to approve Ohio University College of Health Sciences and Professioas Cl
Education Agreement. (Exhibit 6, Pages 19-25)

Kevin stated this agreement allows the agency to bring in nursing students, whb assi
with some day-to-day tasks while earning educational credit. ddnses at no cost to
the agency. We anticipate receiving two students per year (one each semester).

MOTION#:  06-27-07

MOTION: ALLEN

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES
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Exhibit 1
g. Motion to approve participating in Ohio Department of Education (OItE) VI.B
Transition Grant for State FY 17, to receive available funds. (Exhibit 7, Bage 26

Kevin stated these are services the agency already provides. This would allosatte b
to seek reimbursement for those costs. Margaret Demko asked for a motion to approve
this item and the next together at the same time.

h. Motion to submit a request to participate in ODE’s Early Childhpedi&l Education
Grant for FY 17 to receive available funds. (See Exhibit 7)

MOTION#:  06-27-09

MOTION: MILLER

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

i. Motion to abolish Administrative Policy 19a due to redundancy in Ahtnative
Policy 85. (Exhibit 8, Pages 27-32)

Dick stated he has been reviewing existing policies in preparation for acciealitiz
doing so, he learned policy 19a is duplicated and outdated. Poliayt8&h already
exists, is the same policy and reflects current rules in place for the ctadéio.

MOTION#: 06-27-10

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

J.  Motion to approve hiring full-time Secretary to provide support to 88A and
Transportation Departments. (Exhibit 9, Page 33)

Kevin stated this has been discussed for several months. We have been cagtreitti
Career Connections to provide this service. This posting will create anahpssition

with salary, benefits, and health insurance. It will cost the agency about &4 ar.

This has been added into the budget and is something the agency can manage going
forward. The Transportation Department, which has gone without administrative
support for about five years, will also benefit from this positiDick added it's been

very helpful to have the position. It has freed up other staff membersetmte time to
more sophisticated tasks. There was brief discussion about changing ¢hkediti
Secretary to the more modern title of Administrative Assistant.

MOTION#:  06-27-10

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

Page 4 of 138



Exhibit 1
k. Approval to enter into contract with Hylant Insurance for property, viorauto,
and liability insurance, for period of one year, beginning July 1, 2017.

Kevin stated this is the best rate the agency can get at this time.

MOTION#:  06-27-11

MOTION: MILLER

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

l.  Motion to approve extending the Fourth of July holiday to includg 3¢ for all
ACBDD 260-day employees.

Kevin stated this is something the board can do to give back to $tadf Fourth of July
holiday falls on a Tuesday this year. 48 employees will affected by thisodecisi

MOTION#:  06-27-12

MOTION: ALLEN

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

m. Motion to cancel July 25Board Meeting.

Kevin stated the board is only required to have 10 meetings each yearit\véimg
summertime, there is very little happening. Nothing would require having adboa
meeting. The plan would be to combine the November and December meeiihgse
was brief discussion about whether the start of school would require any lazioh.
Kevin did not think so, but he assured the board they woulddi#ied should
something come up.

MOTION#: 06-27-13

MOTION: MILLER

SECOND: BOND

AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

. Old Business

a. Motion to place the term levy on the Fall 2017 ballot with changedjliage, as
provided in Board Packet.

Kevin reminded the board that we had wanted to initially combindaaii levies. After
consulting with the prosecutor’s office, we learned we cancambine continuing and
term levies. As a result, he recommends placing a renewal term levy oratlusthis
November. He also recommended updating the levy language, as reflected in the writ
up included in the board packet. Kevin added a Levy Committeeenglidated soon.

Any board member is welcome to participate.
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MOTION# 06-27-14

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEMKO, HUTZEL, JOLLEY
CARRIES: YES

b.

Kevin added an item for discussion related to the Passion Works corttect.
distributed a page from the legal agreement, which includes language linfing t
creation of Passion Flowers to only Athens County. However, the new owner,
Creative Foundations, would like to make them at other sites. The Ad&0 b
wanted ACBDD boaslinput before signing the contract allowing this. Kevin added
that, from the agency’s perspectiveie cannot control what Creative Foundations
does once the contract is signed. After some discussion, the board debated
Creative Foundations should have full control over when and where tieayec
Passion Flowers. It was suggested that any flower made in Athens be idemntified i
special way.

Kevin added the CARF accreditation went well. There were a handfubf sm
citations. Other than those, the reviewers spoke highly of the agency anst#fi.
Margaret Demko echoed the same and congratulated the staff.

10.Board Reports:

a.
b.
C.

d.

Superintendent, Kevin Davis (Exhibit 12, Pages 54-66). Report Stands.

Director of Education, Becky Martin (Exhibit 13, Pages 67-69).

Director of Finance and Operations, Steve Kramer (Exhibit 14, Pages 70-74),
(Exhibit 15, Pages 75-80). Report Stands.

Director of Service and Support, Richard Suehrstedt (Exhibit 16, 8Bges

Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 82-86).
Report Stands.

ATCO Transition Manager, Autumn Brown (Exhibit 18, Pages 87-90). Repdst Stan
Gwen Brooks, Director of Human Resources (Exhibit 19, Pages 91-93). Requtst S
Director of Facilities and Transportation, Butch Withem (ExhibiP2ges 94).

Report Stands.

11.Comments from Visitors relative to the agenda. None.

12. Comments from Unions relative to the agenda. None.

13.Comments from the board.

a.

Jason asketb be reminded of the board’sontinuing education opportunities. Ruth
mentioned we will have one scheduled soon and offered to resend irgftoom

about the mandatory trainings. Kevin reminded the board of the onliamiing
opportunities.

14.Motion to adjourn at 7:15 p.m.

MOTION#: 06-27-15
MOTION: BOND
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SECOND: ALLEN
AYES: ALLEN, BOND, DEFOREST, DEMKO, JOLLEY, MILLER
CARRIES: YES

Page 7 of 138



Exhibit 2

COUNTY BOARD FUNDED ADMISSION AGREEMENT

SECTION A. PARTIES

1.

This Agreement, hereinafter referred to as the “Admission Agreement,” is entered into by and
between the ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES, hercinafter
referred to as "Board," and the OHIO DEPARTMENT OF DEVELOPMENTAL DISABILITIES,
acting on behalf of the GALLIPOLIS DEVELOPMENTAL CENTER, hereinafter referred to as
“Developmental Center,” for the purpose of assessing and providing temporary services to one of
more individuals with developmental disabilities who have been or will be voluntarily admitted to
Developmental Center in accordance with R.C. 5123.69 and are hereinafter individually referred to
as “Individual.” Individual Agreements identifying each Individual shall be attached as Addenda to
this County Board Funded Admission Agreement after they are signed by the Board and
Developmental Center’s Superintendent.

SECTION B: EFFECTIVE DATES

L.

This Admission Agreement is in effect from July 1, 2017, through June 30, 2019, unless terminated
prior thereto pursuant to Section J.

SECTION C. ASSESSMENT AND SERVICES

1.

Developmental Center shall assess Individual’s needs to determine under what circumstances
Individual can be best served.

Developmental Center shall supply these services to the extent required by Individual’s individual
service plan:

Room and board including food preparation to meet any special dietary needs;

Habilitation, as needs are assessed;

Medication administration,

Behavior support services in accordance with applicable regulations;

Recreational opportunities appropriate to Individual’s age, abilities and interests;

Direct care staff in ratios that are sufficient to provide the services required;

Diagnostic and/or therapeutic services as needed.

Transportation, except as provided in Section D, and only if transportation is not available
through Board or community transportation systems.

Management of personal funds, and payeeship of resources.

J- Other miscellaneous services that are determined to be necessary,

PR Mme Ao o
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SECTION D. TRANSPORTATION PROVIDED BY BOARD

L.

Board shall be responsible for transporting Individual to and from Developmental Center’s facility at
the times of admission and discharge.

SECTION E. RECORDS

L.

Board shall make available to Developmental Center, as soon as possible but no later than the
date of the Individual’s admission, all records necessary for Individual’s care, which records may
include, but are not limited to Birth Certificate, Social Security Card, Psychological Evaluation

Page 1 of 8
Developed: July 15,2010
Revised: June 13, 2017
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(current within one year), Medical Evaluation, Medical History, Social History, Medication
History, List of Current Medications, Immunization Records, Behavior Plans and Current Target
Behavior Data, Medicaid Card, Medicare Card, Guardianship Letters, Current Individual Program
Plan, Communication Evaluation, Dietary Evaluation and Progress Notes, Dental Evaluations and
History of Dental Treatment, Psychiatric Evaluation and History of Psychiatric Medications,
Physical Therapy Evaluation, Occupational Therapy Evaluation, Speech Evaluations and
Progress Notes, and Audiology Report.

DEVELOPMENTAL CENTER shall maintain records and documentation concerning Individual in
a manner consistent with applicable rules and regulations.

SECTIONF. INFORMATION AND EVALUATION OF SERVICES

1.

Prior to admission, a Pre-Admission Application and thorough assessment shall be completed by
representatives of the County Board and Developmental Center to ascertain that the individual
requires and will benefit from Active Treatment services as defined in the Federal Code Section
483.440 (WTAG W195 — Interpretive Guidelines).

Developmental Center shall provide, upon request by Board and with the written consent of
Individual or Individual’s guardian, as applicable, information, data, reports, or other documentation
reasonably necessary to permit Board to evaluate Individual’s services, including information to
assist Board in arranging Individual’s return home or arranging a suitable alternate living
arrangement for Individual.

Developmental Center shall provide Board with notice of major unusual incidents pertaining to
Individual. Developmental Center shall provide such other additional reports to Board and to such
other persons and/or agencies as is required by applicable federal and state law. "Major unusual
incident” shall be defined as in O.A.C. 5123:2-17-02(C), as amended.

Developmental Center agrees to cooperate with Board in monitoring and evaluating services
provided to Individual pursuant to this Admission Agreement.

SECTION G. APPLICATION FOR ICF/IID LEVEL OF CARE

L.

2.

Board shall advise Developmental Center in writing as to whether or not Board wants
Developmental Center to submit an application for an ICE/IID level of care for Individual.

If Board indicates that it wants Developmental Center to submit an application for an ICF/IID
level of care for Individual, Board and Developmental Center shall cooperate with each other in
submitting the application.

When appropriate, and with the agreement of Board, Developmental Center shall assist Individual
and/or Individual’s guardian with an appeal of a denied ICF/IID level of care determination.

SECTION H. PAYMENT FOR SERVICES

1.

As used in this Admission Agreement, “per diem cost of care™ means Developmental Center’s
allowable per diem cost of care used for federal reimbursement under the ICF/IID program during
Individual’s period of admission. Developmental Center’s per diem cost of care is subject to
change in July of each year. Developmental Center’s per diem cost of care and any change
thereof shall be set forth in each Individval’s Individual Agreement.

Page 2 of 8
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2. Upon Individual’s admission, Board shall pay the amounts set forth in the Individual Agreement

Letter. DODD (Central Office) shall invoice Board monthly and payment shall be due within 30
days of the date of the invoice,

3. If Board does not request that Developmental Center submit an application for an ICF/IID level
of care for Individual, the Board shall pay the full amount of Developmental Center’s per diem
cost of care from the date of admission. Individual shall retain a personal needs allowance from
his or her personal resources in accordance with O.R.C. Chapter 5121. Individual’s residual
personal resources shall be forwarded to Board to be applied toward Individual’s cost of care.

4, If the Board requests that Developmental Center submit an application for an ICF/HD level of
care for Individual, payment shall be made as follows:

a. Until an ICF/IID level of care for Individual is received the Board shall pay an amount
equal to Developmental Center’s state match percentage multiplied by the amount
obtained by subtracting Individual’s patient liability from Developmental Center’s per
diem cost of care. Developmental Center’s state match percentage is subject to change in
October of each year. Developmental Center’s state match percentage and any change
thereof shall be set forth in each Individual’s Individual Agreement. Individual’s patient
liability shall be determined in accordance with O.A.C. 5101:1-39-24 and shall be paid to
Developmental Center.  Individual shall receive a personal needs allowance in
accordance with O.A.C. 5101:1-39-24.

b. Upon receipt of a decision that the Individual meets the ICF/IID level of care,
Developmental Center shall reconcile Board payments already received by
Developmental Center as specified in this section H4.b. If the amounts received from
Board and ODJFS are less than Developmental Center’s per diem cost of care minus
Individual’s patient liability, Board shall pay Developmental Center the difference. If the
amounts received from Board and ODJFS are greater than Developmental Center’s per
diem cost of care minus Individual’s patient liability, Developmental Center shall credit
Board with the difference for future care or refund the difference to Board.

c. After reconciliation under section H.4.b, Board shall pay the full amount of
Developmental Center’s per diem cost of care minus Individual’s patient liability from
the date of reconciliation less any payments received from ODJFS. Individual’s patient
liability shall be determined in accordance with O.A.C. 5101:1-39-24 and shall be paid to
Developmental Center.  Individual shall receive a personal needs allowance in
accordance with O.A.C. 5101:1-39-24,

5. If Individual is denied an ICF/IID level of care, Board shall pay Developmental Center the full
amount of Developmental Center’s per diem cost of care from date of admission less any
previous payments received from Board. Future invoices shall be for the full amount of
Developmental Center’s per diem cost of care. Individual shall retain a personal needs allowance
from his or her personal resources in accordance with O.R.C. Chapter 5121. Individual’s residual
personal resources shall be forwarded to Board to be applied toward Individual’s cost of care.

6. For the purpose of this Admission Agreement, a “State-Funded Bed” means a bed funded by the
Ohio Department of Developmental Disabilities The beds being used by Individuals under this
Admission Agreement are hereinafter referred to as “Board-Funded Beds.” 1If a State-Funded
Bed becomes available, Developmental Center has discretion on whether to keep the bed open or
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to fill the bed with another person. When a State-Funded Bed becomes available to an Individual
subject to this Admissions Agreement with an approved ICF/ID level of care who is in a2 Board-
Funded Bed such Individual shall be given priority for the vacancy over any other Individual in a
Board-Funded Bed on a first admitted, first served basis. Once a State-Funded Bed is awarded to
such Individual, Board’s obligation under this Admission Agreement for that Individual
terminates. Developmental Center, in its sole discretion, has the right to determine whether and
how to fill a vacant State-Funded Bed based on anticipated emergency needs, court-ordered
admissions or any other ground that Developmental Center deems relevant.

SECTIONI: TEMPORARY NATURE OF ADMISSION

1. individual’s admission to Developmental Center is considered temporary except by agreement of
Board and Developmental Center. A discharge plan is required to be submitied prior to the approval
of the admission. Board shall arrange for Individual’s return home or arrange a suitable alternative
living arrangement for Individual by the earliest of the following dates:

a. 60 days after Developmental Center recommends placement in a less restrictive living
environment;

b. The end of the time period specified in Individual’s Individual Agreement unless extended
by agreement of Board and Developmental Center; or .

¢. The date this Admission Agreement ends as specified in Section B or is terminated prior
thereto pursuant to Section ] unless extended by agreement of Board and Developmental
Center,

2. Developmental Center shall work cooperatively with Board in arranging services with an
alternate provider. Such cooperation shall include, but is not limited to, copying and distributing
Individual’s financial and/or service records to and consulting with potential alternate providers
regarding Individual’s service needs, provided that Individual or Individual’s guardian, as
applicable, consents in writing to the release of this information.

3. At the termination of this Admission Agreement, unless Individual has been discharged prior
thereto, Developmental Center shall discharge Individual unless this Admission Agreement has
been extended or a new Admission Agreement reached.

SECTION J: TERMINATION OF AGREEMENT

1. At any time prior to its end date, either party may terminate this Admission Agreement with or
without cause by giving fourteen (14) days written notice to the other party.

2. In the event this Admission Agreement is terminated pursuant to paragraph 1 of this section, and
upon Board’s request, Developmental Center shall continue to provide services in accordance with
the terms of this Admission Agreement until Board has arranged for alternative services for
Individual or for a period of fourteen (14) days afier the date of termination, whichever period is
shorter, provided that in no event shall Developmental Center provide services to Individual past the
end date specified in Section B. '

Page 4 of §
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SECTION K. CERTIFICATION OF FUNDS

1. Tt is expressly understood and agreed by the parties that none of the rights, duties, and obligations
described in this Admission Agreement shall be binding on either party until all relevant statutory
provisions of the Ohio Revised Code, including, but not limited to, O.R.C. Section 126.07, have been
complied with, and until such time as all necessary funds are available or encumbered and, when
required, such expenditure of funds is approved by the Controlling Board of the State of Ohio, or in
the event that grant funds are used, until such time that Developmental Center gives Board written
notice that such funds have been made available to Developmental Center by Developmental
Center’s funding source.

SECTION L. RELATIONSHIP OF PARTIES

l. Board and Developmental Center agree that, during the term of this Admission Agreement,
Developmental Center shall be engaged by Board solely on an independent contractor basis. Each
party is solely responsibie for all its business expenses, including, but not limited to, employees’
wages and salaries, insurance of every type and description, and all business and personal taxes and
withholdings, including income and Social Security taxes and contributions for Workers’
Compensation and Unemployment Compensation coverage, if any. Neither Board nor its personnel
shall be at any time or for any purpose, be considered agents, servants or employees of
Developmental Center or the State of Ohio.

2. Nothing herein shall be construed to imply, by reason of Developmental Center’s engagement
hereunder on an independent contractor basis, that Board shall have or may exercise any right of
control over Developmental Center with regard to the manner or methed of Developmental Center’s
performance of services hereunder.

3. Except as expressly provided herein, neither party shall have the right to bind or obligate the other
party in any manner without the other party’s prior written consent.

SECTION M., CONFLICTS OF INTEREST AND ETHICS AND LEGAL COMPLIANCE

1. No personnel of Board or Developmental Center or member of the governing body of any locality or
other public official or employee of any such locality in which, or relating to which, the work under
this Admission Agreement is being carried out, and who exercise any functions or responsibilities in
connection with the review or approval of this Admission Agreement or carrying out of any such
work, shall, ptior to the completion of said work, voluntarily acquire any personal interest, direct or
indirect, which is incompatible or in conflict with the discharge and fulfiliment of his or her functions
and responsibilities with respect to the carrying out of said work.

2. Any such person who acquires an incompatible or conflicting personal interest, on or after the
effective date of this Admission Agreement, or who involuntarily acquires any such incompatible or
conflicting personal interest, shall immediately disclose his or her interest to Board and
Developmental Center in writing. Thereafter, he or she shall not participate in any action affecting
the work under this Admission Agreement, unless Board and Developmental Center shall determine
in their sole discretion that, in the light of the personal interest disclosed, his or her participation in
any such action would not be contrary to the public interest.

3. Board and Developmental Center each represents, warrants, and certifies that it and its employees
engaged in the administration or performance of this Admission Agreement are knowledgeable of
and understand the Ohio Ethics and Conflicts of Interest laws and Executive Order No, 2011-03K.
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Board and Developmental Center each further represents, warrants, and certifies that neither Board
or Developmental Center nor any of its employees shall do any act that is inconsistent with such laws
and Executive Order. The Governor’s Executive Orders may be found by accessing the following
website: http://governor.ohio.gov/ExecutiveOrders.aspx

Board and Developmental Center each represents and warrants that it is not subject to an
"unresolved" finding for recovery under O.R.C. Section 9.24.

Board and Developmental Center cach represents and warrants that it is not debarred from
consideration for contract awards by the Director of the Department of Administrative Services,
pursuant to either O.R.C. Section 153.02 or O.R.C. Section 125,25,

Board and Developmental Center each represents and warrants that neither it nor any of its
employees or agents are excluded from participation under any federal health care program, as
defined under 42 U.S.C. Section 1320a-7b(D), for the provision of items or services for which
payment may be made under a federal health care program; Board has not arranged or contracted (by
employment or otherwise) with any employee, contractor or agent that Board or Developmental
Center knows is excluded from participation in any federal health care program, and no final adverse
action, as defined under 42 USC Section 1320a-7¢e(g) has occurred or is pending against Board or
Developmental Center or to its knowledge against any employee, contractor or agent engaged to
provide items or services under this Admission Agreement (collectively, "Exclusions/Adverse
Actions"). Board and Developmental Center shall notify the other of any Exclusions/Adverse
Actions within five (5) business days of its learning of such Exclusions/Adverse Actions.

Board and Developmental Center shall comply with all applicable federal, state and local laws
regarding smoke-free and drug-free work places and shall make a good faith effort to ensure that
none of their employees or permitted subcontractors engaged in the work being performed hereunder
purchase, transfer, use, or possess illegal drugs or alcohol, or abuse prescription drugs in any way.

Board and De\}elopmental Center cach represents and warrants that neither it nor any of its
employees or agents has been convicted of any offense set forth in O.R.C. Section 5123.081(E).

SECTION N. NONDISCRIMINATION

1.

Pursuant to O.R.C. Section 125.111, Board and Developmental Center each agrees that Board,
Developmental Center, any subcontractor, and any person acting on behalf of Board or
Developmental Center or a subcontractor, shali not discriminate, by reason of race, color, religion,
sex, age, national origin, veteran status, or disability against any citizen of this state in the
employment of any person qualified and available to perform the work under this Admission
Agreement.

Board and Developmental Center each further agrees that Board, Developmental Center, any
subcontractor, and any person acting on behalf of Board or Developmental Center or a subcontractor
shall not, in any manner, discriminate against, intimidate, or retaliate against any employee hired for
the performance of work under this Admission Agreement on account of race, color, religion, sex,
age, national origin, veteran status or disability.

Board and Developmental Center shall not discriminate in the provision of services on account of
race, color, religion, sex, age, natural origin, veteran status or disability.
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SECTION O. COMPLIANCE WITH LAWS

1. Board and Developmental Center, in the execution of duties and obligations under this Admission
Agreement, agree to comply with ali applicable federal, state and local laws, rules, regulations and
ordinances.

SECTION P. CONFIDENTIALITY

1. All data, reports and information prepared or received by Board or Developmental Center shall be
used only for the services to be provided under this Admission Agreement. All discossions with
Developmental Center and Board personnel are confidential. Each party agrees to maintain the
confidentiality of all such information and will not release such information without the prior written
authorization of Developmental Center.

2. All provisions under this section survive the expiration or termination of this Admission Agreement.
SECTION Q. ENTIRE AGREEMENT/WAIVER
1. This Admission Agreement and the Addenda to this Admission Agreement contain the entire
agreement between the parties hereto and shall not be modified, amended or supplemented, or any

rights herein waived, unless specifically agreed upon in writing by the parties hereto.

2. This Admission Agreement supersedes any and all previous agreements, whether written or oral,
between the parties.

3. A waiver by any party of any breach or default by the other party under this Admission Agreement
shall not constitute a continuing waiver by such party of any subsequent act in breach of or in default
hereunder.

SECTION R. NOTICES

1. All notices, consents, and communications hereunder shall be given in writing, shall be deemed to be
given upon mailing and shall be sent to the addresses set forth below:

Gallipolis Developmental Center Athens County Board of DD
Susan Engle, Superintendent _ Kevin Davis, Superintendent
2500 Ohio Avenue 801 West Union Street
Gallipolis, Ohio 45631 Athens, Ohio 45701

SECTION S, SEVERABILITY
I. The provisions of this Admission Agreement are severable and independent, and if any such
provision shall be determined to be unenforceable in whole or in part, the remaining provisions and
any partially enforceable provision shall, to the extent enforceable in any jurisdiction, nevertheless be
binding and enforceable,

SECTIONT. CONTROLLING LAW

1. This Admission Agreement and the rights of the parties hereunder shall be governed, construed, and
interpreted in accordance with the laws of the State of Ohio and only Ohio courts shall have
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Jurisdiction over any action or procceding conceming the Admission Agreement and/or performance
there under.

SECTION U. SUCCESSORS AND ASSIGNS

1. Neither this Admission Agreement nor any rights, duties or obligations hereunder may be assigned
or transferred in whole or in part by Board, without the prior wrilten consent of Developmental
Center.

SECTION V. ACCESS TO PREMISES

1. Board acknowledges that all packages and bags brought into or taken from Developmental Center
premises may be subject 1o inspection by sccurity, supervisory and management personnel.  Video
surveillance may also be used to assist in the protection of individuals, staff and property.

IN WITNLSS WHEREOF, the parties hereto have caused this Admission Agreement to be exceuted by their
duly authorized officers, as of the day and vear first written above,

Gallipolis Developmental Center Athens County Board of DD
Susan Engle, Superintendent Kevin Davis, Superintendent
25Q0 Ohio Avenue 801 West Unien Stregt

ipolis, Ohio 45631 Athens, O

g’iﬁmlurc 0 Signature

el 79/1>

Date * Dat

Approved as to form:

\ B s 126/ 0

3

Keller J. BIzlcklmrnOl’ros.'mmr"ncy Date

Pagc § o' 8
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Exhibit 3

Memorandum
Of
Understanding
Between
The Athens County Board of Developmental Disabilities
And

The ATCO-Beacon Education Association

The Athens County Board of Developmental Disabilities (haftenreferred to as “Board) and
the ATCO-Beacon Education Association (heaétier referred to as “Associatiorépree to

extend the collective bargaining agreement dated February 22, 2017-February 21, 2019 from
February 21, 2019 to August 21, 2019.

Along with the extension, the Board and Association also agree to increase the base salary .5%
on August 21, 2017, and moving the February 21, 2018 raise of 2.5% and step addition to
August 21, 2018.

The Board and Association also agree to the following changes in Article 8.01, Section E.

E. The base salary on all salary schedules shall be increased by the following: 2%
effective February 22, 201:5% effective August 21, 201and 2.5% effective

February22,-2018ugust 21, 2018

For the Board Date

For the Association Date
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Exhibit 3

Current Contract

Proposed

February 22, 2017

2% + step received adjustments made to
current cycle (Aug-Aug) proration

August 2017

No increase, but a second adjustment will be
needed for 201718 academic year proration
cycle

Addition of %2% increase (no step) to be
added to the proration adjustment plus
agreement to extend contract through Aug
2019

February 22, 201§

2.5% + step due adjustments will be necessan
for the August- August proration cycle

No increase. No proration adjustment
needed.

August 2018

No increase, but a second adjustment will be
needed for 201819 academic year proration
cycle

2.5% + step due. Contract continues throug
August 2019.

Considerations

2 year contract

4.5% increases plus 2 steps
Administratively burdensome witt least 4
adjustments required due to mid-cycle
adjustments and proration cyclesmore
depending on 2019 negotiation results

2 %2 year contract

5% increases plus 2 steps
Administratively more efficient reducing
number of adjustments from 4-5to 3
with the goal of maintaining the academ
cycle (1 vs 2 adjustments every yr)

New Hires at
Beacon on 182
day year

Procedurally, ACBDD offers proration to new
employees who start middle of academic year
which can be confusinghigher percentage of
pay must be held back in order to cover sumnm
months

Any new 182 day employee beginning any
time after beginning of the regular cycle will
not be prorated during that year cycle. Will
offer to withhold premiums at a rate to cove
summer months

ATCO closure

Stop proration starting with August 2018
cycle. Pay would be on hourly basis at
current hourly rates from August through
December 2018 to avd any overage
payments due to proration cycles.
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Exihibit 4

Manual: Admin

Adopted: 10/28/98

Revised: 2/21/06; 7/27/07,
2/25/14; oooo

Effective: 10/28/98; 2/21/06,
2/25/14

53. MAJOR UNUSUAL INCIDENT/UNUSUAL INCIDENT
POLICY

Athens County Board of Developmental Disabilities (ACBDD) employees, and ersprp
providing services to individuals with developmental disabilities, irrespective of the setting, is
mandated to report all suspected abuse and neglect incidences.

The purpose of this policy is to define and establish a system in order to recognizg, rep
review and investigate allegations of abuse and neglect, major unusual incidents (MUI) and
unusual incidents (Ul).

All licensed or certified service providers shall record the occurrence of unusual incidents and
make such records available to the county board upon request. When an unusual incident occurs
while an individual is receiving services from the county board, the county board shall record the
unusual incident(s) and make available to licensed agency providers, independent providers and
ICF/DDs upon request.

Reports made under section5123.61 of the Revised Code and this rule are not public records as
defined in section 149.43 of the Revised Code. Records maybe provided to parties authorized to
receive them in accordance with sections 5123.613 and 5126.044 of the Revised Code, to any
governmental entity authorized to investigate the circumstances of the alleged abuse, neglect,
misappropriation, or exploitation and to any party to the extent that release of a record is
necessary for the health and welfare of the individual.

Intermediate Care Facilities for the Developmental Disabilities (ICF/DD) unusual incidents or
major unusual incident for individuals who are living in an ICF/DD reports are to be made
available immediately to the administrator or appointed administrator (exception if the
administrator has been identified as the PPI). The ICF/DD's are required to follow federal
guidelines that include the ICF/Dbto be notified of all incidents that occur immediately.

The ACBDD per ORC 5126.058 has incorporated the Memorandum of Understanding between
mandated subscribers.

The ACBDD contracts with the Southern Ohio Council of Governments (SOCOG) to conduct
Major Unusual Incident Investigations and Major Unusual Incident Reviews.

The ACBDD shall follow the requirements in OAC 51262-17-03 for the Abuse Registry.
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All licensed or certified service providers including staff of the Athens County Board of DD
shall report all alleged, suspected, or actual occurrences of major unusual incitlestsotanty
board immediately, but no later than four (4) hours, following thei@eiprovider's or county
board’s initial notifcation of the occurrence. All incident reports are to be submitted by 3:00
P.M. the following working day; the UI/MUI Coordinator/Designee will submit the preliminary
information on the Ohio Department of Developmental Disabilities Incident Tracking System
(ITS).

Failure to report incidents that poserisk to individuals’ health andelfare may result in
penalties under Ohio Law, contract terminations, and for county board employees, disciplinary
actions. Failure to cooperate in an investigation or incident review may result in disciplinary
action.

Ul/MUI PROCEDURES

A. DEFINITIONS

1. "Administrative investigation” means the gathering and analysis of information
related to a major unusual incident so that appropriate action can be taken to
address any harm or risk of harm and prevent recurrence. There are three
administrative investigation procedures (Appendix A, Appendix B, and Appendix
C) that correspond to the three categories of major unusual incidents.

2. "Agency provider" means a provider, certified or licensed by the department or
a provider approved by the Ohio Department of Medicaid to provide services
under the transitions developmental disabilities waiver, that employs staff to
deliver services to individuals and who may subcontract the delivery of
services. "Agency provider" includes a county board while providing
specialized services.

3. "At-risk individual" means an individual whose health or welfare is adversely
affected or whose health or welfare may reasonably be considered to be in
danger of being adversely affected.

4. "County board" means a county board of developmental disabilities as
established under Chapter 5126. of the Revised Code or a regional council of
governments as established under Chapter 167 of the Revised Code when it
includes at least one county board.

5. "Department” means the Ohio Department of Developmental Disabilities.

6. "Developmental center" means an intermediate care facility under the managing
responsibility of the department.

7. "Developmental disabilities employee" means any of the following:
(&) An employee of the department
(b) An employee of a county board

2
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(c) An employee of an agency provider in a position that includes providing
specialized services to an individual; or
(d) An independent provider.

8. "Incident report" means documentation that contains details about a major
unusual incident or an unusual incident and shall include, but is not limited
to:

(a) Individual's name;

(b) Individual's address;

(c) Date of incident;

(d) Location of incident;

(e) Description of incident;

() Type and location of injuries;

(g) Immediate actions taken to ensure health and welfare of individual
involved and any at-risk individuals;

(h) Name of primary person involved and his or her relationship to the
individual;

(i) Names of witnesses;

(j) Statements completed by persons who witnessed or have personal
knowledge of the incident;

(k) Notifications with name, title, and time and date of notice;

() Further medical follow-up; and

(m) Name of signature of person completing the incident

9. “Incident tracking system" means the department's web-based system for
reporting major unusual incidents.

10."Independent provider" means a self-employed person who provides services
for which he or she must be certified under rule 5123:2-2-01 of the
Administrative Code or a self-employed person approved by the Ohio
Department of Medicaid to provide services under the transitions
developmental disabilities waiver and does not employ, either directly or through
contract, anyone else to provide the services.

11."Individual” means a person with a developmental disability.
12."Individual served" means an individual who receives specialized services.

13."Intermediate care facility" means an intermediate care facility for individuals
with intellectual disabilities as defined in rule 5123:2-7-01 of the
Administrative Code.

14. "Investigative agent"” means an employee of a county board or a person under
contract with a county board who is certified by the department to conduct
administrative investigations of major unusual incidents.

15."Major unusual incident" means the alleged, suspected, or actual occurrence of
an incident when there is reason to believe the health or welfare of an

3
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individual may be adversely affected or an individual may be placed at a
likely risk of harm, if such individual is receiving services through the
developmental disabilities service delivery system or will be receiving such
services as a result of the incident. There are three categories of major
unusual incidents that correspond to three administrative investigation
procedures delineated in Appendix A, Appendix B, and Appendix C to this
rule:

(a) Appendix A

(i) Accidental or suspicious death. "Accidental or suspicious death"
means the death of an individual resulting from an accident or
suspicious circumstances.

(if) Exploitation. "Exploitation" means the unlawful or improper act of
using an individual or an individual's resources for monetary or
personal benefit, profit, or gain.

(iii) Failure to report. "Failure to report” means that a person, who is
required to report pursuant to section 5123.61 of the Revised
Code, has reason to believe that an individual has suffered or
faces a substantial risk of suffering any wound, injury, disability,
or condition of such a nature as to reasonably indicate abuse,
misappropriation, or exploitation that results in a risk to health
and welfare or neglect of that individual, and such person does
not immediately report such information to a law enforcement
agency, a county board, or in the case of an individual living in a
developmental center, either to law enforcement or the
Department. Pursuant to division (C)(1) of section 5123.61 of the
Revised Code, such report shall be made to the department and

the county board when the incident involves an act or omission of an employee
of a county board.

(iv) Misappropriation. "Misappropriation" means depriving, defrauding,
or otherwise obtaining the real or personal property of an
individual by any means prohibited by the Revised Code,
including Chapters 2911 and 2913 of the Revised Code.

(v) Neglect. "Neglect" means when there is a duty to do so, failing to
provide an individual with any treatment, care, goods,
supervision, or services necessary to maintain the health or
welfare of the individual.

(vi) Peer-to-peer act. "Peer-to-peer act" means one of the following
incidents involving two individuals served:

(&) Exploitation which means the unlawful or improper act of
using an individual or an individual's resources for
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monetary or personal benefit, profit, or gain.

(b)  Theft which means intentionally depriving another individual
of real or personal property valued at twenty dollars or more
or property of significant personal value to the individual.

(c) Physical act that occurs when an individual is targeting, or
firmly fixed on another individual such that the act is not
accidental or random and the act results in an injury that is
treated by a physician, physician assistant, or nurse
practitioner. Allegations of one individual choking another

or any head or neck injuries such as a bloody nose, a bloody
lip, a black eye, or other injury to the eye, shall be
considered major unusual incidents. Minor injuries such as
scratches or reddened areas not involving the head or neck
shall be considered unusual incidents and shall require
immediate action, a review to uncover possible
cause/contributing factors, and prevention measures.

(e) Sexual act which means sexual conduct and/or contact for the
purpose of sexual gratification without the consent of the
other individual.

(e) Verbal act which means the use of words, gestures, or other
communicative means to purposefully threaten, coerce, or
intimidate the other individual when there is the opportunity
and ability to carry out the threat.

(vii) Physical abuse. "Physical abuse" means the use of physical force
that can reasonably be expected to result in physical harm or serious physical
harm as those terms are defined in section 2901.01 of the Revised Code. Such
force may include, but is not limited to, hitting, slapping, pushing, or throwing
objects at an individual.

(viii) Prohibited sexual relations. "Prohibited sexual relations" means a
developmental disabilities employee engaging in consensual
sexual conduct or having consensual sexual contact with an
individual who is not the employee's spouse, and for whom the
developmental disabilities employee was employed or under
contract to provide care or supervise the provision of care at the

time of the incident.

(ix) Rights code violation. "Rights code violation"” means any violation
of the rights enumerated in section 5123.62 of the Revised Code
that creates a likely risk of harm to the health or welfare of an
individual.

5
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(x) Sexual abuse. "Sexual abuse" means unlawful sexual conduct or
sexual contact as those terms are defined in section 2907.01 of the
Revised Code and the commission of any act prohibited by
Chapter 2907. of the Revised Code (e.g., public indecency,
importuning, and voyeurism).

(xi) Verbal abuse. "Verbal abuse" means the use of words, gestures, or
other communicative means to purposefully threaten, coerce,
intimidate, harass, or humiliate an individual.

(b) Appendix B

(i) Attempted suicide. "Attempted suicide” means a physical attempt by
an individual that results in emergency room treatment, in-patient
observation, or hospital admission.

(ii) Death other than accidental or suspicious death. "Death other than
accidental or suspicious death" means the death of an individual
by natural cause without suspicious circumstances.

(i) Medical emergency. "Medical emergency” means an incident
where emergency medical intervention is required to save an
individual's life (e.g., choking relief techniques such as back
blows, cardiopulmonary resuscitation, epinephrine auto injector
usage, or intravenous for dehydration).

(iv) Missing individual. "Missing individual" means an incident that is
not considered neglect and an individual's whereabouts, after
immediate measures taken, are unknown and the individual is
believed to be at or pose an imminent risk of harm to self or
others. An incident when an individual's whereabouts are
unknown for longer than the period of time specified in the
individual service plan that does not result in imminent risk of
harm to self or others shall be investigated as an unusual incident.

(v) Significant injury. "Significant injury” means an injury of known or
unknown cause that is not considered abuse or neglect and that
results in concussion, broken bone, dislocation, second or third
degree burns or that requires immobilization, casting, or five or
more sutures. Significant injuries shall be designated in the
incident tracking system as either known or unknown cause.

(c) Appendix C

) Law enforcement. "Law enforcement” means any incident that results in the
individual served being arrested, charged, or incarcerated.

6
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(i) Unapproved behavior support. "Unapproved behavior support”
means the use of an aversive strategy or intervention prohibited
by paragraph (J) of rule 5123:2-1-02 of the Administrative Code
or an aversive strategy implemented without approval by the
human rights committee or behavior support committee or
without informed consent, that results in a likely risk to the
individual's health and welfare. An aversive strategy or
intervention prohibited by paragraph (J) of rule 5123:2-1-02 of
the Administrative Code that does not pose a likely risk to health
and welfare shall be investigated as an unusual incident.

(iif) Unscheduled hospitalization. "Unscheduled hospitalization” means
any hospital admission that is not scheduled unless the hospital
admission is due to a pre-existing condition that is specified in the
individual service plan indicating the specific symptoms and
criteria that require hospitalization.

16. "Primary person involved" means the person alleged to have committed or to
have been responsible for the accidental or suspicious death, exploitation,
failure to report, misappropriation, neglect, physical abuse, prohibited sexual
relations, rights code violation, sexual abuse, or verbal abuse.

17. "Provider" means an agency provider or independent provider that provides
specialized services.

18. "Qualified intellectual disability professional” has the same meaning as in 42
C.F.R. 483.430 (October 1, 2012).

19. "Specialized services" means any program or service designed and operated to
serve primarily individuals, including a program or service provided by an
entity licensed or certified by the department.

20. "Unusual incident” means an event or occurrence involving an individual that
IS not consistent with routine operations, policies and procedures, or the
individual's care or individual service plan, but is not a major unusual
incident. Unusual incident includes, but is not limited to, dental injuries; falls;
an injury that is not a significant injury; medication errors without a likely
risk to health and welfare; overnight relocation of an individual due to a fire,
natural disaster, or mechanical failure; an incident involving two individuals
served that is not a peer-to-peer act major unusual incident; and rights code
violations or unapproved behavior supports without a likely risk to health and
welfare.

21. "Working day" means Monday, Tuesday, Wednesday, Thursday, or Friday
except when that day is a holiday as defined in section 1.14 of the Revised
Code.

;
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B. PROCEDURES FOR NOTIFICATION AND REPORTING REQUIREMENTS FOR
MAJOR UNUSUAL INCIDENTS

1.

Immediately upon identification or notification of a major unusual incident, the provider
shall take all reasonable measures to ensure the health and welfare of at-risk individuals.
The provider and county board shall discuss any disagreements regarding reasonable
measures in order to resolve them. If the provider and county board are unable to agree
on reasonable measures to ensure the health and welfare of at-risk individuals the
department shall ensure the health and welfare of at-risk individuals and the department
shall make the determination. Such measures shall include:

a.

o

Upon identification of an MUI that involves a sexual abuse allegation:

i. Provider, MUI Coordinator, or contracted entity shall report the incident
immediately to law enforcement and request immediate assistance

il. Assist the individual to the local emergency room if the individual is
injured, but inform law enforcement so an officer can meet the individual at
the hospital.

iii. MUI coordinator/designee shall contact the supervisor or the provider and
recommend that the PPI be reassigned as soon as possible to a non-direct
care duty or placed on administrative leave pending the outcome of the
investigation

Physical abuse allegation- follows the recommendations listed above under Sexual
Abuse

Verbal abuse- re-assign the PPl to another non-direct care task until the
investigation is completed, if applicable. The PPI can continue to work if the
situation is warranted and the supervisor monitors the PPl (each verbal abuse
allegation is different, the supervisor will decide what immediate action shall be
taken to ensure the health and welfare of individual)

Neglect- Individual received injuries due to PPl neglect, re-assign the PPI
immediately to non-direct care duties or place on administrative leave pending the
outcome of the investigation

I. Contact law enforcement if the alleged neglect circumstance involves
possible criminal activity

Misappropriation- The PPI shall not have any access to the funds of any
individual until the investigation is completed.

i. Reassign another provider or staff to monitor the individual's funds by
establishing a new Payee.
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2.

ii. Reassignment of the PPI shall depend upon the recommendation of the
supervisor and/or the UI/MUI Coordinator/designee

f. ~ The UI/MUI coordinator/designee can make a recommendation to ensure the
health and welfare of the individual or group of individuals to a provider for any
PPI that has been named as harming or suspected of causing harm an individual or
group of individuals.

g. If anindividual provider has been identified as the PPI for any of the MUIs that
are listed below, the UI/MUI coordinator will contact the individual provider, and
request that they not have any contact with the individual, until the administrative
or criminal investigation has been completed. The individual's Services and
Support Specialist (SSS) will assist the individual in choosing another provider if

applicable

i. Physical

ii. Sexual

iii. Misappropriation

iv. Neglect

v. Prohibited sexual relationship
vi. Verbal

vii. Failure to Report a major unusual incident

Reports of MUIs involving abuse, neglect, exploitation, misappropriation, or
death, attempted suicide, failure to report, law enforcement, missing individual,
peer-to-peer acts, and prohibited sexual relations shall be filed in all cases
regardless of where the incident occurred, and all requirements of this rule shall
be followed. Reports regarding the remaining categories of MUIs shall be filed
and the requirements of this rule followed only when the incident occurs in a
program operated by a county board or when the individual is being served by a
licensed or certified provider.

The provider shall immediately but not later than four hours of the initial knowledge of
the incident notify the Athens County Board of DD by one of the following ways:
contacting the Athens County Board on call, contacting the MUI Coordinator, or
contacting the assigned SSA by telephone. It is noted the provider MUST make
contact with one of the listed ACBDD employees, as leaving a message or faxing an
unusual incident does not merit notification under any of the following circumstances:

a. The Major Unusual Incident requires notification of Law Enforcement Agency;
b. The Major Unusual Incident requires notification of a Children Services Agency;

c. The provider has received inquiries from the media regarding a Major Unusual
Incident that has not been previously reported; or
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d. The Major Unusual Incident raises immediate concerns regardingdividual's
health and welfare such that more immediate notification regarding the incident is
necessary.

The provider shall submit a written incident report to the Athens County Board of DD
by 3:00 P.M. the next working day following the provider’s initial knowkedd any
Major Unusual Incident. This report shall be submitted in a format prescribed by the
Ohio Department of Developmental Disabilities. This form shall be available in all the
county board offices.

Failure to Report

When a mandated reporter fails to report suspected abuse, neglect, or misappropriation
as required by ORC 5123.61, they are guilty of a misdemeanor of the fourth degree. If
the unreported abuse, neglect, or misappropriation constitutes a felony then the
individual is guilty of a misdemeanor of the second degree.

Any ACBDD employee as defined in ORC 5123.60 who fails to report abuse, neglect,
or misappropriation is additionally eligible to be included in the abuser registry
established under ORC 5123.604.

Procedures for Responding to Anonymous Reports
a. Ask the caller for the individual’s name, location and description of the incident.
b. Ask the caller if they have other information that may be helpful.

c. Next, contact law enforcement if the inforioatreveals the individual's health
and welfare is in danger or is injured and needs immediate medical attention.
Report to law enforcement the information received and request an officer to
complete a Well Check with an SSA staff present.

d. An SSA will visit the location with law enforcement and follow law
enforcement’s guidelines.

e. Evaluate and speak with the individual, assess, and observe for injuries

f. If the information reported from the anonymous caller does not contain
information that warrants law enforcement contact, two staff from the county
board will visit the location and speak with the victim. If a family member or
person who is speaking on behalf of the individual refuses to allow the county
board staff to speak with the victim and the situation is not a MUI or life
threatening, staff will offer services and provide the person with county board
contact information.

1C
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C. COURT ORDERED PROTECTIVE SERVICES

Section 5126.33 of the ORC authorizes a County Board of DD to file a complaint with
the Probate Court of the county in which the adult with developmental disabilities (the
"adult") resides for a court order authorizing the board to arrange for protective
services. A complaint for protective services is filed when the following conditions
exist:

a. An adult with a developmental disability is at substantial risk of harm or death as
a result of abuse, neglect, or exploitation.

b. The adult does not have the ability to make decisions concerning food, clothing,
shelter, health care, or other necessities.

c. The adultis in need of services.

d. No one is able or authorized by law to consent to services. Protective services are
defined as services provided by a Board of DD to an adult to prevent and correct
conditions resulting from abuse, neglect, and exploitation. Court-ordered
protective services are only for an adult who is eligible for board services.

1. As soon as practical, but no later than four hours after becoming aware of a Major
Unusual Incident, the provider shall verbally notify the legal guardian or advocate
selected by the individual, unless the legal guardian or advocate is the primary person
involved (PPI) that forms the basis for the reported incident. If the provider is unable
to verbally notify the guardian or advocate, the provider shall document all efforts
made to comply.

2. Immediately upon identification or notification of an MUI, the provider or county
board, when acting as the provider for the individual, shall take all reasonable measures
to ensure the health and welfare of any at-risk individual.

a. The Law Enforcement Agency, as defined in the ORC Section 5123.61, having
jurisdiction over the location at which the incident occurred if the Major Unusual
Incident includes conduct that would constitute a possible criminal act, including
abuse or neglect. This report shall be made immediately upon natification that the
incident has occurred. (Note: the MUI Coordinator or designee after reviewing
the incident and it is determined the information meets criteria for a MUI that law
enforcement needs contacted; such action will be implemented ASAP) If the
incident is forwarded to SOCOG or the DODD MUI Unit and the MUI
Coordinator or Designee receives confirmation from these two entities to confirm
the incident is an MUI, the MUI Coordinator/Designee will contact law
enforcement and report the incident or provide direction to the reporting staff to
do so.

b. The local Children Services Agency and Municipal or County Peace Officer in the
County in which the individual resides pursuant to the ORC. Section 2151.421, if
the individual is under twenty-one years of age and meets the definition of an
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3.

abused or neglected child as defined in the ORC. Section 2151.03 and 2151.031.
This report shall be made no later than four hours after the County Board’s receipt
of the initial notification from the provider pursuant to paragraph (D) (4) of this

policy.

c. The Service and Support Specialist, unless that person is the primary person

involved (PPI), who forms the basis for the reported incident.

d. When an incident occurs at a program operated by a County or County Board

contracting entity, the licensed or certified provider of Residential or Supported
Living services where the individual resides.

e. Notification of Coroner. Section 313.12 of the Ohio Revised Code sets forth the

requirements for notification of the Coroner. With the passage of Senate Bill 178,
effective January 30, 2004, section 313.12 has been expanded to include reporting
the death when "any mentally retarded person or developmentally disabled person
dies regardless of the circumstances" to the Coroner. Therefore, all deaths that are
investigated by the County Boards of DD and the state-operated developmental
centers should have already been reported to the Coroner by mandated reporters:
the attending physician, emergency medical services personnel, law enforcement,
or funeral director (see attachment 3).

The provider or county board staff shall immediately, but no later than four hours after
discover of the incident, notify UI/MUI coordinator or designee through means
identified by the county board of the following incidents or allegations:

Accidental or suspicious death

Exploitation

Misappropriation

Neglect

peer-peer to acts

physical abuse

sexual abuse

verbal abuse; and

when the provider has received an inquiry from the media regarding a major
unusual incident

TT@Toa0oTw

For all MUIs, all agency providers, independent providers, and county boards as a
provider shall submit a written incident report to the UI/MUI coordinator no later than
3:00 p.m. the next working day following initial knowledge of a potential or
determined MUI. The report shall be submitted in a format prescribed by the
department.

The UI/MUI coordinator/designee shall enter preliminary information regarding the
incident on the ITS and in the manner prescribed by the department by 3:00 p.m. on the
working day following notification by the provider or becoming aware of the MUI.
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When a provider has placed an employee on leave or otherwise taken protective action
pending the outcome of the investigation, the county board or department, as
applicable, shall keep the provider apprised of the status of the investigation so that the
provider can resume normal operations as soon as possible consistent with the health
and welfare of any at-risk individual.

The county board shall have a system that is available twenty-four hours a day, seven
days a week, to receive and respond to all reports required by this rule. The county
board shall communicate this system in writing to all providers in the county and to the
department.

The provider or county board shall immediately report to the law enforcement entity
having jurisdiction of the location where the incident occurred, any allegation of abuse,
including misappropriation, or neglect, which may constitute a criminal act. The
county board shall ensure the notification has been made.

All allegations of abuse or neglect as defined in Section 2151.03 and Section 2151.031
of the Revised Code of an individual under the age of twenty-one years shall be
immediately reported to the local public children's service agency. The notification
may be made by the provider or the county board. The county board shall ensure the
notification has been made.

The provider, including a county board as a provider, shall make the following
notifications, as applicable, when the incident or discovery of the incident occurs when
such provider has responsibility for the individual. The notification shall be made on
the same day the incident or discovery of the incident occurs and include immediate
actions taken.

a. Guardian or advocate selected by the individual or other person whom the
individual has identified

b. Service and Support Administrator serving the individual

Licensed or certified residential provider

Staff or family living at the individual's home who have responsibility for the

individual's care

oo

All notification or efforts to notify shall be documented. The county board shall ensure
that all required notifications have been made.

Notification shall not be made if the person to be notified is the PPI, the PPI's spouse,
or the PPI's significant other.

Notification to a person is not required when the report comes from such person or in
the case of a death when the family is already aware of the death.

In any case where law enforcement has been notified of an alleged crime, the
department may provide notification of the incident to any other provider,
developmental center, or county board for whom the PPI works, for the purpose of
ensuring the health and safety of any at-risk individual. The notified provider or
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county board shall take such steps necessary to address the health and welfare needs of
any at-risk individual and may consult the department in this regard. The department
shall inform any notified entity as to whether the incident is substantiated. Providers,
developmental centers, or county boards employing a PPI shall notify the department
when they are aware that the PPI works for another provider.

The Ohio Department of Developmental Disabilities shall notify Ohio Legal Rights
Service of all reported allegations of abuse, neglect, and Major Unusual Indidents
accordance with The ORC Section 5123.604.

The Athens County Board of DD MUI Coordinator or Designee shall serve as the
contact person to receive and manage the report receipt process during normal business
hours. For emergencies or after hours and holidays the Emergency Pager Number can
be contacted and an SSA will assist the caller as applicable. Board employees,
contracted providers, and families will be given these numbers.

Each department within the Athens County Board will enter all incidents for their
department on an Unusual Incident Log/into the Gatekeeper system. The log will be
reviewed monthly to determine if there are any trends or patterns that need addressed.
Each department will send the Ul log that has been signed by a designee and dated
upon that review, each month to the ACBDD UI/MUI coordinator. The ACBDD
UI/MUI coordinator then reviews the logs to ensure there are no missed MUIs or
missed trends or patterns.

Upon determination of an MUI, the Investigative Agent from the contracted
entity/SOCOG will complete the MUI Investigation according to the required protocol.

The investigative agent has 42 calendar days, or 30 business days, to complete their
investigation. The investigative agent for SOCOG is responsible for scheduling
interviews, gathering documentation, and other actions necessary to complete the
investigation per the requirements mandated by the OAC 5123:2-17-02.

After reviewing the report, if the UI/MUI Coordinator determines the report is not in
compliance, the coordinator will respond in writing to the Investigative Agent and list
the reason(s) for rejecting the report. Upon submission of an accepted report, the
coordinator will sent this acceptance in writing to SOCOG.

If the provider is a Developmental Center, all reports required by this policy shall be
made directly to the Ohio Department of Developmental Disabilities or as specified by
the Ohio Department of Developmental Disabilities.

D. INVESTIGATING MAJOR UNUSUAL INCIDENTS

1.

Immediately upon receipt of a report (determination has been made incident is a MUI)
of a Major Unusual Incident, the UI/MUI Coordinator/Designee shall review the
incident to ensure that the provider has taken all reasonable measures necessary to
protect the health and safety of the individual(s) and determine whether any additional
actions must be taken. The Athens County Board of DD may request that this review
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be conducted by another County Board, SOCOG, DODD, or any other Government
entity authorized to conduct investigations.

The Investigative Agent contracted through the SOCOG, shall immediately initiate the
investigation within twenty-four (24) hours if the Major Unusual Incident involves any
of the following:

a. Abuse, neglect, or misappropriation;

b.  Any injury of an unknown or suspicious origin;
c. Suspicious or accidental death;

d. The individual cannot be located; or

e. Any other Major Unusual Incident the County Board determines should be
investigated based on a review of the incident. The County Board can make a
verbal request to the IA to collect written statements for any MUI the County
Board determines this action is necessary.

The Athens County Board of DD shall employ at least one Investigative Agent or
contract with a person or Government entity, including another County Board or

Regional Council of Governmental, for the services of an Investigative Agent pursuant
to the ORC. Section 5126.221 An Investigative Agent shall be certified by Ohio

Department of Developmental Disabilities pursuant to rules adopted under the ORC
Section 5126.25.

MUI Coordinator or designee will implement the following process to determine if an
unusual incident meets criteria to be a major unusual incident. County board staff may
assist the investigative agent by gathering documentation or enter information into the
ITS or other administrative or clerical duties that are not specific to the investigative
agent role.

a. The UI/MUI Coordinator or Designee makes the determination if an incident
meets criteria for a MUI if it meets the following criteria:

I. Review the Ul thoroughly to assess whathis risk to the individual’$ealth
and safety.

ii.  Gather more information if necessary by contacting and speaking with the
individual, provider, supervisor, or Service and Support Specialist.

iii.  Ask for written statements if necessary. These written statements may be
helpful later when making the determination after the information is gathered.

iv. Review the Individual Service Plan (ISP) or Individual Educational Plan (IEP)
or other plans such as, Behavior Support Plans and IHP-type of plans provided
by ICF/DD.
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v. Review all information obtained and if unable to make the determination
contact either the Southern Ohio Council of Governments or the DODD MUI
Regional Manager, and request assistance with making the determination.

vi.  Once the Ul has been determined it meets criteria for an MUI, start completing
the documentation on the MUI Notification Form (see attached form).

vii.  Complete the MUI Notification Form for SOCOG and forward to the COG with
the incident report, ISP, BSP, and witness statements if collected with request
for the investigative agent to conduct the investigation.

viii.  To eliminate conflict in determining if an incident is a Ul or MUl when it
involves a county board staff, the MUI Coordinator may contact the MUI Unit
Regional Manager by telephone to request assistance with determination.

Ohio Department of Developmental Disabilities may conduct a separate review or
investigation of any Major Unusual Incident, or may request that a separate review or
investigation be conducted by another County Board, Regional Council of

Government, or any other entity authorized to conduct such investigations. If a
separate investigation is conducted, the investigation shall be completed within thirty
days, unless the investigation is being conducted by Law Enforcement Agency or local
Children Services Agency.

Except when law enforcement or the public children's service agency is conducting the
investigation, the investigative agent shall conduct all interviews for MUIs unless the
investigator determines the need for assistance with interviewing an individual. For
MUIs that occur in an ICF/DD, the investigative agent may utilize interviews
conducted by the ICF/DD or conduct his/her own interviews. If the investigative agent
determines the information is reliable, the investigative agent may utilize other
information received from law enforcement, the public children's service agency, or
providers in order to meet the requirements of this rule. If a requirement cannot be
met, the investigative agent shall document that the requirement cannot be met and the
reasons therefore.

Except when law enforcement or the public children's services agency has been
notified and is considering an investigation, the county board shall immediately, but no
later than twenty-four hours after discovery of any of the incidents listed below,
commence and document the initiation of the investigation. If law enforcement or the
public children's services agency notifies the county board that it has declined to
investigate, the county board shall commence investigation within twenty-four hours of
such notification.

a. Abuse

b. Exploitation

C. Misappropriation

d. Neglect

e. Prohibited sexual relations
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f. Rights code violation

g. Suspicious or accidental death

h. Any other MUI the county board determines should be initiated immediately or
within twenty-four hours.

A separate investigation shall be conducted if the following circumstances are present:

a. The Major Unusual Incident includes an allegation that the person responsible for
the incident is:

i.  The Superintendent of a County Board or the Executive Director of a
Regional Council of Government;

ii. A County Board management employee as specified in the ORC. Section
5126.22.

iii. A current member of a County Board appointed pursuant to the ORC.
Section 5126.02; or

iv. A person having any known relationship with any of the persons specified in
this policy.

b. The Major Unusual Incident includes an allegation that a Board employee is
responsible for the death of an individual, has committed sexual abuse against an
individual, or has committed any other abuse or neglect against an individual that
has resulted in an emergency room visit or hospitalization.

c. The Board has requested that the Ohio Department of Developmental Disabilities
conduct a separate investigation, and the department has determined that there is a
reasonable basis for the request.

d. An individual, advocate selected by the individual, or the legal guardian, as
applicable, or provider has made a complaint to Ohio Department of
Developmental Disabilities regarding an investigation conducted by the Board and
the department has determined that there is a reasonable basis for the complaint.

If the provider is an ICF/DD, the ICF/DD shall investigate all Major Unusual Incidents
involving individuals receiving services from the ICF/DD. This investigation shall be
conducted in accordance with all applicable Federal Regulations, including 42 C.F.R.
483.420.

If the Major Unusual Incident involves an individual residing in an ICF/DD, and the
incident occurs at a program operated by the Board or a Board contracting entity, the
Board shall be responsible for ensuring compliance with all requirements of this policy.
This policy shall not affect the responsibility of an ICF/DD to investigate reports of
abuse and neglect as required by Federal Regulations.
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9.

10.

An ICF/DD, excluding a Developmental Center, shall submit to the Board its
investigation report within fourteen days of becoming aware of a Major Unusual
Incident. The MUI Coordinator reviews the report to ensure the report is in compliance
with the OAC requirements set forth in 5123:2-17-02. If the report is in compliance
the MUI Coordinator accepts the report and will forward a copy of the ICF/DD's MUI
report/summary to the investigative agent. For all other MUIs the MUI Coordinator
will request the investigative agent from SOCOG to complete an investigation
implementing the required "Protocol" as required by the OAC 5123:2-17-02.

An ICF/DD is required to conduct an investigation regardless of where an incident
involving an individual of the ICF/DD occurs. If the MUI involves an individual who
resides in an ICF/DD, including a developmental center, and the incident occurs at a
program operated by a county board, it is the responsibility of the ICF/DD to etempl

an investigation and assure that the investigation complies with federal guidelines. The
investigative agent may utilize or conduct a separate investigation. Copies of the full
investigation shall be provided to the ICF/DD and the county board. All requirements
in the MUI rule shall be met. The department shall resolve any conflicts that arise.
This paragraph shall not affect the responsibility of an ICF/DD to investigate all reports
of abuse and neglect and to conduct an investigation in accordance with all applicable
federal regulations; including 43 C.F.R. 483.420 (dated October 1, 2005).

When an agency provider, excluding a developmental center, conducts an internal
review of an incident for which an MUI has been filed, the agency shall submit the

results of its internal review of the incident, including statements and documents, to the
county board within fourteen calendar days of the agency becoming aware of the
incident.

All ACBDD employees shall cooperate with administrative investigations conducted
by entities authorized to conduct investigations. Providers and county boards shall
respond to requests for information within the timeframe requested. The timeframes
identified shall be reasonable.

The investigative agent shall complete a report of the investigation and submit it for
closure in the ITS within thirty working days unless the department grants an
extension.

The report shall follow the format prescribed by the department. The investigative
agent shall include the initial allegation, a list of persons interviewed and documents
reviewed; a summary of each interview and document reviewed, and a findings and
conclusions section, which shall include the cause and contributing factors to the
incident and the facts that support the findings and conclusions.

MUI Written Summaries
No later than five calendar days following the closure of a case, via the ITS, the county

board, cog, developmental center, or department shall provide a written summary of the
investigation including the allegations, the facts and findimgduding as applicable,
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11.

whether the case was substantiated or unsubstantiated, and preventive measures
implemented in response to the incident to:

a. The individual or individual's legal guardian or an advocate selected by the
individual, as applicable.

b. The licensed or certified provider and provider at the time of the incident.

c. Service and Supports Specialist serving the individual or other person selected by
the individual to coordinate services.

d. Inthe case of an individual's death, the written summary shall be provided to the
individual's family upon request.

The Southern Ohio Council of Governments (SOCOG) shall send all written
summaries to required parties per the MUI rule.

The written summary shall not be provided to the PPI, the PPI's spouse, or the PPI's
significant other. No later than five working days following the closure of a case, the
county board shall make a reasonable attempt to notify the PPI as to whetherlthe MU
has been substantiated, unsubstantiated/insufficient evidence, or unsubstantiated/
unfounded.

The county board MUI coordinator or designee is responsible for communicating with
the ICFDD’s administration or designee to ensure preventive plans have been
completed and implemented.

Dispute MUI Summary Findings Procedure

An individual, individual's guardian, individual's advocate, or provider may dispute the
findings by submitting a letter of dispute and supporting documentation to the county
board superintendent, or to the director of the department if the department has
conducted the investigation, within fifteen calendar days following receipt of the
summary. An individual may receive assistance from any person selected by the
individual to prepare a letter and provide supporting documentation.

The superintendent or designee or the director or designee, as applicable, shall consider
the letter of dispute, the supporting documentation, and any other relevant information
and issue a determination within thirty calendar days of such submission and take
action consistent with such determination, including confirming or modifying the
findings or directing that more information be gathered and the findings be
reconsidered.

In cases where the letter of dispute has been filed with the county board, the disputant
may dispute the final findings made by the county board by filing those findings and
any documentation contesting such findings that are disputed with the director of the
department within fifteen calendar days of the county board determination. The
director will issue a decision within thirty calendar days.
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12. Disciplinary Action

The employee's supervisor from the County Board will administer disciplinary action
that the supervisor determines to be applicable. The Agency Provider employee's
supervisor will handle disciplinary action that the supervisor determines to be
applicable. (The county board administration can request a Provider Compliance
Review for Agency Providers and Independent Providers to be completed either by the
SOCOG or the department.)

E. REVIEW, REMEDY, AND PREVENTION OF MAJOR UNUSUAL INCIDENTS

1.

TheBoard and agency providers shall implement a written procedure for the internal
review of all MUIs and shall be responsible for taking all reasonable steps necessary to
prevent the reoccurrence of MUIs.

Each SSA will send the UI/MUI coordinator a written prevention plan per the UI/MUI
rule for an MUI involving an Individual on his/her caseload. The MUI coordinator

will file each prevention plan either in the MUI file. The SSA will coordinate with the
team as needed to develop a prevention plan that will address the causes and
contributing factors of the incident. The team members shall jointly determine what
constitutes reasonable steps necessary to prevent the reoccurrences of Ul/MUIs. (If
there is no SSA, individual team, or agency provider involved with the individual, a
county board designee shall ensure that preventive measures as written are reasonably
possible. The MUI Coordinator will ensure that preventative measures are fully
implemented.

The Ohio Department of Developmental Disabilities shall review reports submitted by
the Board for incidents listed in paragraph (K)(4) of the MUI Rule. The department
may review any other reports and may obtain additional information necessary to
consider the report, including copies of all investigation reports that have been
prepared. Such additional information shall be provided within the time period
specified by the department.

The Ohio Department of Developmental Disabilities shall determine when to close the
following cases: Abuse, neglect, misappropriation, death, exploitation, failure to
report, missing individual, peer-to-peer acts, prohibited sexual relations, rights code
violation, unapproved behavior support, significant injury (when cause is unknown),
an incident that is the subject of a director's alert, any MUI investigated by the
department.

The county board shall review and close reports regarding all incidents listed below:

a. attempted suicide
b. significant injury (when the cause is known)
c. law enforcement

d. medical emergency

e. unscheduled hospitalizations
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When determining that a case should be closed, Ohio Department of Developmental
Disabilities (department) or the Board shall consider the following criteria:

a.

Whether all reasonable measures have been taken to ensure the health and
welfare of the individual.

Whether a thorough investigation of the incident has been conducted,;

Whether the incident is part of a pattern or trend requiring some additional
action;

Whether appropriate measures have been implemented or rules have been
satisfied;

Whether all requirements set forth in statute or rule have been satisfied;

Whether the case meets the criteria for referral to the abuser registry unit
pursuant to ORC Section 5123.51.

The department may review any case to ensure it has been properly closed and shall
conduct sample reviews to ensure proper closure by the county board. The department
may re-open any investigation that does not meet requirements of this rule. The

county board shall provide any information deemed necessary by the department to

close the case.

The ACBDDinitiates action to address reoccurrence of MUI'S by implementing the
following procedures.

a.

A prevention plan is developed based upon the individual’'s needs and input from
the individual and guardian as applicable.

The team will review the recommendations noted by the investigator for the
MUI, and will apply according to the individual and team decision. This policy
and procedure does not require the team or any agency to apply the
recommendations noted by the investigator to the prevention plan.

The team consists of different employees from various agencies involved with
the individual and is not limited to any certain agency or individual.

The MUI Coordinator/Designee requests the team-SSA or Provider-to forward
what actions have been implemented for the Prevention Plan within 5-days by
email after receiving the MUI Summary Findings of the MUI Investigation.

The MUI Coordinator/Designee will submit the Prevention Plan and recommend
closure to the Internal Tracking System at the DODD.
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ANALYZING MAJOR UNUSUAL INCIDENTS TO IDENTIFY PATTERNS AND
TRENDS

1.

10.

County boards and agency provider shall analyze MUIs to identify trends and patterns
semi-annually (July 31and January 31 respectively) with the annual review being
comprehensive for the year.

County boards shall conduct the analysis and follow-up for all entities operated by
county boards such as workshops, schools, transportation, and for all individual
providers. The county board shall send its analysis and follow-up actions to the
department by August 31for the semi-annual review and by February' 28r the
annual review.

Each agency provider shall send its analysis and follow-up actions to the county board
for all programs operated in the county by August @t the semi-annual review and

by February 28 for the annual review. The county board shall keep the analysis and
follow-up actions filed and make them available to the department upon request.

The county board and department shall review the analysis to ensure that all issues
have been reasonably addressed to prevent reoccurrence.

The county board shall ensure that trends and patterns of MUIs are included and
addressed in the affected individual's service plan.

Each county board or as applicable, each council of governments to which the county
board belongs, shall have a committee that reviews trends and patterns of MUIs. The
committee shall be made up of a reasonable representation of the county board(s),
provider agencies, families, and other stakeholders deemed appropriate by the
committee.

The role of the committee shall be to review and share the county or council of
government's aggregate data prepared by the county board or council of government to
identify trends, patterns, or areas for improving the quality of life for individuals
supported in the county or counties.

The committee shall meet each September to review and analyze data for the first six
months of the calendar year and each March to review and analyze data for the
preceding calendar year. The county board or council of governments shall send the
aggregate data prepared for the meeting to all participants ten calendar days in advance
of the meeting. The county board or council of governments shall hold the first
meeting no later than Septembel"30

The county board or council of governments shall record and maintain minutes of each
meeting, distribute the minutes to members of the committee, and make the minutes
available to any person upon request.

The department shall ensure follow-up actions identified by the committee have been
implemented.

22
Page 39 of 138



11. The department shall prepare a report on trends and patterns identified through the

process of reviewing MUIs. The department shall periodically, but at least semi-
annually, review this report with a committee appointed by the director of the
department which shall consist of at least six members who represent various
stakeholder groups, including Ohio Legal Rights Service and the Ohio Department of
Job and Family Services. The committee shall make recommendations to the
department regarding whether appropriate actions to ensure the health and safety of
individual served have been taken. The committee may request for the department to
obtain additional information as necessary to make recommendations.

G. UNUSUAL INCIDENTS REQUIREMENTS

1.

Required reporting

a. The Athens County Board of DD requires anyone who becomes aware of an
unusual incident to report it to the person designated by each program component
who can initiate proper action. These reports must be made no later than twenty-
four (24) hours after the occurrence of the incident. Individual providers shall
forward UI/MUIs to the county board by fax or in person the same day the Ul is
discovered and/or they can call the county board SSA or MUI coordinator and
report the incident by phone.

b. The agency provider and county board as a provider shall ensure that all staff is
trained and knowledgeable regarding the policy and procedure.

c. If the Ul occurs at a site operated by the county board or at a site dgsrae
entity with which the county board contracts, the county board or contracted entity
shall notify the licensed provider or staff or family, as applicable, at the
individual's home. The notification shall be made the same day that the incident
is discovered.

d. Each agency provider and county board as a provider shall maintain a log of all
Uls. The log shall include, but not be limited to, the name of the individual, a
brief description of the incident, any injuries, time, date, location, causes and
contributing factors, and preventive measures.

e. The county board shall review, on a quarterly basis, a representative sample of
provider logs, individual provider logs, and logs where the county board is a
provider for the purpose of ensuring that all MUIs required to be reported have
been reported and that trends and patterns have been identified and addressed.
The sampling shall be made available to the department for review upon request.

f.  When the county board is a provider of relevant services, the department shall
review, on a monthly basis, a representative sampling of county board logs. The
county board shall submit the specified logs to the department upon request. The
department shall review the logs to ensure all MUIs have been reported and trends
and patterns have been identified and addressed.
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g. The agency provider and the county board as a provider shall ensure that trends
and patterns of Uls are included and addressed in each individual's service plan as
applicable.

OVERSIGHT

1. The department shall conduct reviews of county boards and providers as necessary to
ensure the health and welfare of individuals and compliance with the requirements of
this policy. Failure to comply with the requirements of this policy may be considered
by the department in any regulatory capacity, including certification, licensure, and
accreditation.

2. The department shall provide access to the ITS to this single state Medicaid agency
and the Ohio Legal Rights Service in accordance with Section 5123.604 of the
Revised Code.

ACCESS TO RECORDS

1. Reports made under the ORC Section 5123.61 and this policy are not public records as
defined in the ORC Section 149.43. Records may be provided to parties authorized to
receive them in accordance with the ORC Sections 5123.613 and 5126.0%&!
revised code, to any governmental entity authorized to investigate the circumstances of
the alleged abuse or neglect, misappropriation, or exploitation and to any party to the
extent that release of record is necessary for the health or welfare of an individual.

2. The county board shall not review, copy, or include in any reports required by this
policy the personnel records of an employee that is confidential under State or Federal
statutes or rules, including medical and insurance records, Worker's Compensatio
records, Immigration status forms (I-9), and Social Security numbers.

3. The Board may review, but not copy, personnel records that include confidential
information about an employee including, but not limited to, payroll records,
performance evaluations, disciplinary records, correspondence to employees regarding
status of employment, motor vehicles, and criminal records checks. The County
Board may include in reports required by this rule information about the results of the
review of personnel records specified in this paragraph.

4. The county board may review and copy personnel records prepared in connection with
the provider's daily operations, such as training records, time sheets, and work
schedules.

5. Upon the department's request, the provider shall provide to the department copies of
personnel records that are not confidential. Any party entitled to receive a report
required by this rule may waive receipt of the report. Any waiver of receipt of a report
shall be made in writing.
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6. The provider shall redact any confidential information contained in a record as
identified in paragraph (O)(2) of this rule before the copies are provided to the county
board or the department.

7. The MUI Coordinator may forward the Major Unusual Incident Investigative Report
to a county board supervisor and staff at supervisor’s discretion (the MUI report is not
shared with the PPI or staff that may constitute a conflict between supervisor and other
staff). This is to ensure pertinent information is shared with staff that is involved with
the individual to prevent the possibility of another MUI reoccurring or to compose a
prevention plan.

TRAINING AND TECHNICAL ASSISTANCE

1. All agency providers and county boards shall ensure their staff is trained on the
requirements of this rule regarding the identification and reporting of MUIs and Uls
prior to unsupervised contact with any individual and in all cases, no later than thirty
calendar days after employment. Thereafter, all employees shall receive training
during each calendar year which shall include a review of health and welfare alerts
released since the previous calendar year's training.

2. All individual providers shall follow the requirements for initial training on the
provisions of the MUI Rule according to their certification requirements and shall
receive annual training from the date of certification on identification and reporting of
MUIs and Uls and health and safety alerts released since the previous calendar year's
training.

3. All agency providers and county boards shall ensure that all staff responsible for
administrative compliance with this rule receives training on all applicable
requirements of this rule at the time of employment or no later than thirty calendar
days from the time of employment and each calendar year thereafter. Thagtraini
shall include the review of health and welfare alerts released since the previous
calendar year's training.

4. The county board shall ensure that staff responsible for conducting investigations
receive initial and annual department approved training.

5. The department shall provide technical assistance and training to providers and county
boards as necessary. The department shall periodically monitor compliance with the
provisions of this rule.
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APPENDIX

INVESTIGATION PROTOCOL

The investigation consists of four basic steps:

oOw>

Planning the Investigation,

Gathering Information,

Analysis of Information, and
Completion of an Investigation Report.

The investigator should take the following steps in conducting an investigation:

1.

10.
11.

Initiate the investigation (see Steps 2-9) within 48 hours of the time the report was filed.

Some cases require immediate investigation. The administrative investigation should not

interfere with the criminal investigation. For incidents that are referred to law

enforcement and a criminal investigation is ongoing, there should be follow-up (see Step

4).

Secure all physical evidence; take photographs of injuries (as needed) and secure/sketch

photograph the scene of the incident.

Visit the scene of the incident as soon as possible (if applicable).

Follow-up with law enforcement, CSB, if needed.

Review all relevant documents relating to the primary person involved that forms the

basis for the reported incident and the alleged victim.

Interview all direct witnesses to the incident, including the individual. Document the

interviews.

Interview medical professionals (as needed) as to the possible cause of age of injuries.

Document the interviews.

Interview others who may have relevant information - Service and Support

Administrators, Program Directors, medical personnel who treated the injured

individual. Document the interviews.

Gather written statements from all relevant witnesses.

Conduct follow-up interviews, if needed.

Complete an investigation report, which includes the following:

a. Clear statement of the allegation and the basic question(s) to be answered by the
investigation,

b.  Evaluation of all withesses and documentary evidence in a clear, complete and non-
ambiguous manner,

c. Evaluation of the relative credibility of the witnesses,

d. A succinct and well-reasoned analysis of the evidence, and

e. A clearly stated conclusion, which identifies which allegations were and were not
substantiated.

UI/MUI Policy — Feb. 2014
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Manual: Admin

Adopted: 10/28/98

Revised: 2/21/06; 7/27/07,
2/25/14

Effective: 10/28/98; 2/21/06,
2/25/14

53. MAJOR UNUSUAL INCIDENT/UNUSUAL INCIDENT
POLICY

Athens County Board of Developmental Disabilities (ACBDD) employees, and ersprmp
providing services to individuals with developmental disabilities, irrespective of the setting, is
mandated to report all suspected abuse and neglect incidences.

The purpose of this policy is to defirmnd establish a system in order to recognize, report,
review and investigate allegations of abuse and neglect, major unusual incidents (MUI) and
unusual incidents (Ul).

All licensed or certified service providers shall record the occurrence of unusual incidents and
make such records available to the county board upon request. When an unusual incident occurs
while an individual is receiving services from the county board, the county board shall record the
unusual incident(s) and make available to licensed agency providers, independent providers and
ICF/DDs upon request.

Reports made under section5123.61 of the Revised Code and this rule is not public records as
defined in section 149.43 of the Revised Code. Records maybe provided to parties authorized to
receive them in accordance with sections 5123.613 and 5126.044 of the Revised Code, to any
governmental entity authorized to investigate the circumstances of the alleged abuse, neglect,
misappropriation, or exploitation and to any party to the extent that release of a record is
necessary for the health and welfare of the individual.

Intermediate Care Facilities for the Developmental Disabilities (ICF/DD) unusual incidents or
major unusual incident for individuals who are living in an ICF/DD reports are to be made
available immediately to the administrator or appointed administrator (exception if the
administrator has been identified as the PPI). The ICF/DD's are required to follow federal
guidelines that include the ICF/Dbto be notifiedof all incidents that occur immediately.

The ACBDD per ORC 5126.058 has incorporated the Memorandum of Understanding between
mandated subscribers.

The ACBDD contracts with the Southern Ohio Council of Governments (SOCOG) to conduct
Major Unusual Incident Investigations and Major Unusual Incident Reviews.

The ACBDD shall follow the requirements in OAC 51262-17-03 for the Abuse Registry.
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All licensed or certified service providers including staff of the Athens County Board of DD
shall report all alleged, suspected, or actual occurrences of major unusual incitlestsotanty
board immediately, but no later than four (4) hours, feihg the service provider’'s or county
board’s initial notifcation of the occurrence. All incident reports are to be submitted by 3:00
P.M. the following working day; the UI/MUI Coordinator/Designee will submit the preliminary
information on the Ohio Department of Developmental Disabilities Incident Tracking System
(ITS).

Failure to report incidents that poserisk to individuals’ health an@elfare may result in
penalties under Ohio Law, contract terminations and for county board employees, disciplinary
actions. Failure to cooperate in an investigation or incident review may result in disciplinary
action.

Ul/MUI PROCEDURES

A. DEFINITIONS

1. "Administrative investigation” means the gathering and analysis of information
related to a major unusual incident so that appropriate action can be taken to
address any harm or risk of harm and prevent recurrence. There are three
administrative investigation procedures (category A, category B, and category
C) that correspond to the three categories of major unusual incidents.

2. "Agency provider" means a provider, certified or licensed by the department or
a provider approved by the Ohio department of medicaid to provide services
under the transitions developmental disabilities waiver, that employs staff to
deliver services to individuals and who may subcontract the delivery of
services. "Agency provider" includes a county board while providing
specialized services.

3. "At-risk individual" means an individual whose health or welfare is adversely
affected or whose health or welfare may reasonably be considered to be in
danger of being adversely affected.

4. "County board" means a county board of developmental disabilities as
established under Chapter 5126. of the Revised Code or a regional council of
governments as established under Chapter 167 of the Revised Code when it
includes at least one county board.

5. "Department” means the Ohio department of developmental disabilities.

6. "Developmental center" means an intermediate care facility under the managing
responsibility of the department.

~

"Developmental disabilities employee" means any of the following:
(&) An employee of the department
(b) An employee of a county board
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(c) An employee of an agency provider in a position that includes providing
specialized services to an individual; or
(d) An independent provider.

8. "Incident report" means documentation that contains details about a major
unusual incident or an unusual incident and shall include, but is not limited
to:

(a) Individual's name;

(b) Individual's address;

(c) Date of incident;

(d) Location of incident;

(e) Description of incident;

() Type and location of injuries;

(g) Immediate actions taken to ensure health and welfare of individual
involved and any at-risk individuals;

(h) Name of primary person involved and his or her relationship to the
individual;

(i) Names of witnesses;

(j) Statements completed by persons who witnessed or have personal
knowledge of the incident;

(k) Notifications with name, title, and time and date of notice;

() Further medical follow-up; and

(m) Name of signature of person completing the incident

9. “Incident tracking system" means the department's web-based system for
reporting major unusual incidents.

10."Independent provider" means a self-employed person who provides services
for which he or she must be certified under rule 5123:2-2-01 of the
Administrative Code or a self-employed person approved by the Ohio
Department of Medicaid to provide services under the transitions
developmental disabilities waiver and does not employ, either directly or through
contract anyone else to provide the services.

11."Individual” means a person with a developmental disability.
12."Individual served" means an individual who receives specialized services.

13."Intermediate care facility" means an intermediate care facility for individuals
with intellectual disabilities as defined in rule 5123:2-7-01 of the
Administrative Code.

14. "Investigative agent"” means an employee of a county board or a person under
contract with a county board who is certified by the department to conduct
administrative investigations of major unusual incidents.

15."Major unusual incident" means the alleged, suspected, or actual occurrence of
an incident when there is reason to believe the health or welfare of an
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individual may be adversely affected or an individual may be placed at a
likely risk of harm, if such individual is receiving services through the
developmental disabilities service delivery system or will be receiving such
services as a result of the incident. There are three categories of major
unusual incidents that correspond to three administrative investigation

procedures delineated in Appendix A, Appendix B, and Appendix C to this
rule:

(a) Category A

) Accidental or suspicious death. "Accidental or suspicious death"
means the death of an individual resulting from an accident or
suspicious circumstances.

(if) Exploitation. "Exploitation" means the unlawful or improper act of
using an individual or an individual's resources for monetary or
personal benefit, profit, or gain.

(iii) Failure to report. "Failure to report” means that a person, who is
required to report pursuant to section 5123.61 of the Revised
Code, has reason to believe that an individual has suffered or

faces a substantial risk of suffering any wound, injury, disability,

or condition of such a nature as to reasonably indicate abuse,

misappropriation, or exploitation that results in a risk to health

and welfare or neglect of that individual, and such person does

not immediately report such information to a law enforcement
agency, a county board, or, in the case of an individual living in a
developmental center, either to law enforcement or the
department. Pursuant to division (C)(1) of section 5123.61 of the
Revised Code, such report shall be made to the department and
the county board when the incident involves an act or omission of an employee of
a county board.

(iv) Misappropriation. "Misappropriation" means depriving, defrauding,
or otherwise obtaining the real or personal property of an
individual by any means prohibited by the Revised Code,
including Chapters 2911 and 2913 of the Revised Code.

(v) Neglect. "Neglect" means when there is a duty to do so, failing to
provide an individual with any treatment, care, goods,
supervision, or services necessary to maintain the health or
welfare of the individual.

(vi) Peer-to-peer act. "Peer-to-peer act" means one of the following
incidents involving two individuals served:

(a) Exploitation which means the unlawful or improper act of
using an individual or an individual's resources for
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monetary or personal benefit, profit, or gain.

(b) Theft which means intentionally depriving another individual
of real or personal property valued at twenty dollars or more
or property of significant personal value to the individual.

(c) Physical act that occurs when an individual is targeting, or
firmly fixed on another individual such that the act is not
accidental or random and the act results in an injury that is
treated by a physician, physician assistant, or nurse
practitioner. Allegations of one individual choking another

or any head or neck injuries such as a bloody nose, a bloody
lip, a black eye, or other injury to the eye, shall be
considered major unusual incidents. Minor injuries such as
scratches or reddened areas not involving the head or neck
shall be considered unusual incidents and shall require
immediate action, a review to uncover possible
cause/contributing factors, and prevention measures.

(d) Sexual act which means sexual conduct and/or contact for the
purposes of sexual gratification without the consent of the
other individual.

(e) Verbal act which means the use of words, gestures, or other
communicative means to purposefully threaten, coerce, or
intimidate the other individual when there is the opportunity
and ability to carry out the threat.

(vii) Physical abuse. "Physical abuse" means the use of physical force
that can reasonably be expected to result in physical harm or serious physical
harm as those terms are defined in section
2901.01 of the Revised Code. Such force may include, but is not
limited to, hitting, slapping, pushing, or throwing objects at an
individual.

(viii) Prohibited sexual relations. "Prohibited sexual relations" means a
developmental disabilities employee engaging in consensual
sexual conduct or having consensual sexual contact with an
individual who is not the employee's spouse, and for whom the
developmental disabilities employee was employed or under
contract to provide care or supervise the provision of care at the

time of the incident.

(ix) Rights code violation. "Rights code violation" means any violation
of the rights enumerated in section 5123.62 of the Revised Code
that creates a likely risk of harm to the health or welfare of an
individual.
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(x) Sexual abuse. "Sexual abuse" means unlawful sexual conduct or
sexual contact as those terms are defined in section 2907.01 of the
Revised Code and the commission of any act prohibited by
Chapter 2907. of the Revised Code (e.g., public indecency,
importuning, and voyeurism).

(xi) Verbal abuse. "Verbal abuse" means the use of words, gestures, or
other communicative means to purposefully threaten, coerce,
intimidate, harass, or humiliate an individual.

(b) Category B

(i) Attempted suicide. "Attempted suicide" means a physical attempt by
an individual that results in emergency room treatment, in-patient
observation, or hospital admission.

(i) Death other than accidental or suspicious death. "Death other than
accidental or suspicious death" means the death of an individual
by natural cause without suspicious circumstances.

(iif) Medical emergency. "Medical emergency” means an incident
where emergency medical intervention is required to save an
individual's life (e.g., choking relief techniques such as back
blows or cardiopulmonary resuscitation, epinephrine auto injector
usage, or intravenous for dehydration).

(iv) Missing individual. "Missing individual” means an incident that is
not considered neglect and an individual's whereabouts, after
immediate measures taken, are unknown and the individual is
believed to be at or pose an imminent risk of harm to self or
others. An incident when an individual's whereabouts are
unknown for longer than the period of time specified in the
individual service plan that does not result in imminent risk of
harm to self or others shall be investigated as an unusual incident.

(v) Significant injury. "Significant injury” means an injury of known or
unknown cause that is not considered abuse or neglect and that
results in concussion, broken bone, dislocation, second or third
degree burns or that requires immobilization, casting, or five or
more sutures. Significant injuries shall be designated in the
incident tracking system as either known or unknown cause.

(c) Category C

0] Law enforcement. "Law enforcement” means any incident that results in the
individual served being arrested, charged, or incarcerated.
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(i) Unapproved behavior support. "Unapproved behavior support”
means the use of an aversive strategy or intervention prohibited
by paragraph (J) of rule 5123:2-1-02 of the Administrative Code
or an aversive strategy implemented without approval by the
human rights committee or behavior support committee or
without informed consent, that results in a likely risk to the
individual's health and welfare. An aversive strategy or
intervention prohibited by paragraph (J) of rule 5123:2-1-02 of
the Administrative Code that does not pose a likely risk to health
and welfare shall be investigated as an unusual incident.

(i) Unscheduled hospitalization. "Unscheduled hospitalization" means
any hospital admission that is not scheduled unless the hospital
admission is due to a pre-existing condition that is specified in the
individual service plan indicating the specific symptoms and
criteria that require hospitalization.

16. "Primary person involved" means the person alleged to have committed or to
have been responsible for the accidental or suspicious death, exploitation,
failure to report, misappropriation, neglect, physical abuse, prohibited sexual
relations, rights code violation, sexual abuse, or verbal abuse.

17. "Provider" means an agency provider or independent provider that provides
specialized services.

18. "Qualified intellectual disability professional” has the same meaning as in 42
C.F.R. 483.430 (October 1, 2012).

19. "Specialized services" means any program or service designed and operated to
serve primarily individuals, including a program or service provided by an
entity licensed or certified by the department.

20. "Unusual incident" means an event or occurrence involving an individual that
IS not consistent with routine operations, policies and procedures, or the
individual's care or individual service plan, but is not a major unusual
incident. Unusual incident includes, but is not limited to, dental injuries; falls;
an injury that is not a significant injury; medication errors without a likely
risk to heath and welfare; overnight relocation of an individual due to a fire,
natural disaster, or mechanical failure; an incident involving two individuals
served that is not a peer-to-peer act major unusual incident; and rights code
violations or unapproved behavior supports without a likely risk to health and
welfare.

21. "Working day" means Monday, Tuesday, Wednesday, Thursday, or Friday
except when that day is a holiday as defined in section 1.14 of the Revised
Code.

;
Page 50 of 138



B. PROCEDURES FOR NOTIFICATION AND REPORTING REQUIREMENTS FOR
MAJOR UNUSUAL INCIDENTS

1.

Immediately upon identification or notification of a major unusual incident, the provider
shall take all reasonable measures to ensure the health and welfare of at-risk individuals.
The provider and county board shall discuss any disagreements regarding reasonable
measures in order to resolve them. If the provider and county board are unable to agree
on reasonable measures to ensure the health and welfare of at-risk individuals the
department shall ensure the health and welfare of at-risk individuals the department shall
make the determination. Such measures shall include:

a.

o

Upon identification of a MUI that involves a sexual abuse allegation:

I. Provider, MUI Coordinator, or contracted entity shall report the incident
immediately to law enforcement and request immediate assistance

il. Assist the individual to the local emergency room in the individual is
injured, but inform law enforcement so an officer can meet the individual at
the hospital.

iii. MUI coordinator/designee shall contact the supervisor or the provider and
recommend that the PPI be reassigned as soon as possible to a non-direct
care duty or placed on administrative leave pending the outcome of the
investigation

Physical abuse allegation- follows the recommendations listed above under Sexual
Abuse

Verbal abuse- re-assign the PPl to another non-direct care task until the
investigation is completed, if applicable. The PPI can continue to work if the
situation is warranted and the supervisor monitors the PPl (each verbal abuse
allegation is different, the supervisor will decide what immediate action shall be
taken to ensure the health and welfare of individual)

Neglect- Individual received injuries due to PPI neglect, re-assign the PPI
immediately to non-direct care duties or placed on administrative leave pending
the outcome of the investigation

i. Contact law enforcement if the alleged neglect circumstance involves
possible criminal activity

Misappropriation- The PPI shall not have any access to the funds of any
individual until the investigation is completed.

i. Reassign another provider or staff to monitor the individual's funds by
establishing a new Payee.
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2.

ii. Reassignment of the PPI shall depend upon the recommendation of the
supervisor and/or the UI/MUI Coordinator/designee

The UI/MUI coordinator/designee can make a recommendation to ensure the
health and welfare of the individual or group of individuals to a provider for any
PPI that has been named or suspected of harming or suspected cause to harm an
individual or group of individuals.

If an individual provider has been identified as the PPI for any of the MUIs that
are listed below, the UI/MUI coordinator will contact the individual provider, and
request that they not have any contact with the individual, until the administrative
or criminal investigation has been completed. The individual's Services and
Support Specialist (SSS) will assist the individual in choosing another provider if
applicable

i. Physical

ii. Sexual

iii. Misappropriation

iv. Neglect

v. Prohibited sexual relationship
vi. Verbal

vii. Failure to Report a major unusual incident

Reports of MUIs involving abuse, neglect, exploitation, misappropriation, or
death, attempted suicide, failure to report, law enforcement, missing individual,
peer-to-peer acts, and prohibited sexual relations shall be filed in all cases
regardless of where the incident occurred, and all requirements of this rule shall
be followed. Reports regarding the remaining categories of MUIs shall be filed
and the requirements of this rule followed only when the incident occurs in a
program operated by a county board or when the individual is being served by a
licensed or certified provider.

The provider shall immediately but not later than four hours of the initial knowledge of
the incident notify the Athens County Board of DD by one of the following ways: the
Athens County Board on call, contacting the MUI Coordinator or assigned SSS by
telephone it should be noted the provider MUST make contact with an ACBDD
employee as leaving a message or faxing an unusual incident does not merit
notification under any of the following circumstances:

a.

b.

The Major Unusual Incident requires notification of Law Enforcement Agency;
The Major Unusual Incident requires notification of a Children Services Agency;

The provider has received inquiries from the media regarding a Major Unusual
Incident that has not been previously reported; or
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d. The Major Unusual Incident raises immediate concerns regardingdividual's
health and welfare such that more immediate notification regarding the incident is
necessary.

The provider shall submit a written incident report to the Athens County Board of DD
by 3:00 P.M. the next working day following the provider’s initial knowledge of any
Major Unusual Incident. This report shall be submitted in a format prescribed by the
Ohio Department of Developmental Disabilities. This form shall be available in all the
county board offices.

Failure to Report

Whenever a mandated reporter fails to report suspected abuse, neglect, or
misappropriation as required by ORC 5123.61, they are guilty of a misdemeanor of the
fourth degree. |If the unreported abuse, neglect, or misappropriation constitutes a
felony then the individual is guilty of a misdemeanor of the second degree.

Any ACBDD employee as defined in ORC 5123.60 who fails to report abuse, neglect,
or misappropriation is additionally eligible to be included in the abuser registry
established under ORC 5123.604.

Procedures for Responding to Anonymous Reports
a. Ask the caller for the individual’'s name, location and description of the incident.
b. Ask the caller if they have other information that may be helpful.

c. Next, contact law enforcement if the information reveals the individual’s health
and welfare is in danger or is injured and needs immediate medical attention.
Report to law enforcement the information received and request an officer to
complete a Well Check with a SSS staff present.

d. AnSSS will visit the location with law enforcement and follow law enforcement’s
guidelines.

e. Evaluate and speak to the individual, assess, and observe for injuries

f. If the information reported from the anonymous caller does not contain
information that warrants law enforcement contact, two staff from the county
board will visit the location and speak with the victim. If a family member or
person who is speaking on behalf of the individual refuses to allow the county
board staff to speak with the victim and the situation is not a MUI or life
threatening, staff will offer services and provide the person with county board
contact information.
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C. COURT ORDERED PROTECTIVE SERVICES

Section 5126.33 of the ORC authorizes a County Board of DD to file a complaint with
the Probate Court of the county in which the adult with developmental disabilities (the
"adult") resides for a court order authorizing the board to arrange for protective
services. A complaint for protective services is filed when the following conditions
exist:

a.

An adult with a developmental disability is at substantial risk of harm or death as
a result of abuse, neglect, or exploitation.

The adult does not have the ability to make decisions concerning food, clothing,
shelter, health care, or other necessities.

The adult is in need of services.

No one is able or authorized by law to consent to services. Protective services are
defined as services provided by a Board of DD to an adult to prevent and correct
conditions resulting from abuse, neglect, and exploitation. Court-ordered
protective services are only for an adult who is eligible for board services.

1. As soon as practicable, but no later than four hours after becoming aware of a Major
Unusual Incident, the provider shall verbally notify the legal guardian or advocate
selected by the individual, unless the legal guardian or advocate is the primary person
involved (PPI) that forms the basis for the reported incident. If the provider is unable
to verbally notify the guardian or advocate, the provider shall document all efforts
made to comply.

2. Immediately upon identification or notification of an MUI, the provider or county
board, when acting as the provider for the individual, shall take all reasonable measures
to ensure the health and welfare of any at-risk individual.

a.

The Law Enforcement Agency, as defined in the ORC Section 5123.61, having
jurisdiction over the location at which the incident occurred if the Major Unusual
Incident includes conduct that would constitute a possible criminal act, including
abuse or neglect. This report shall be made immediately upon notification that the
incident has occurred. (Note: the MUI Coordinator or designee after reviewing
the incident and it is determined the information meets criteria for a MUI that law
enforcement needs contacted, and then such action will be implemented ASAP. If
the incident is forwarded to SOCOG or the DODD MUI Unit and the MUI
Coordinator or Designee receives confirmation from these two entities to confirm
the incident is a MUI, the MUI Coordinator/Designee will contact law
enforcement and report the incident.

The local Children Services Agency and Municipal or County Peace Officer in the
County in which the individual resides pursuant to the ORC. Section 2151.421, if
the individual is under twenty-one years of age and meets the definition of an
abused or neglected child as defined in the ORC. Section 2151.03 and 2151.031.
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3.

This report shall be made no later than four hours after the County Board'’s receipt
of the initial notification from the provider pursuant to paragraph (D) (4) of this

policy.

c. The Service and Support Specialist, unless that person is the primary person

involved (PPI), that forms the basis for the reported incident.

d. When an incident occurs at a program operated by a County or County Board

contracting entity, the licensed or certified provider of Residential or Supported
Living services where the individual resides.

e. Notification of Coroner. Section 313.12 of the Ohio Revised Code sets forth the

requirements for notification of the Coroner. With the passage of Senate Bill 178,
effective January 30, 2004, section 313.12 has been expanded to include reporting
the death when "any mentally retarded person or developmentally disabled person
dies regardless of the circumstances” to the Coroner. Therefore, all deaths that are
investigated by the County Boards of DD and the state-operated developmental
centers should have already been reported to the Coroner by mandated reporters:
the attending physician, emergency medical services personnel, law enforcement,
or funeral director (see attachment 3).

The provider or county board staff shall immediately, but no later than four hours after
discover of the incident, notify UI/MUI coordinator or designee through means
identified by the county board of the following incidents or allegations:

Accidental or suspicious death

Exploitation

Misappropriation

Neglect

peer-peer to acts

physical abuse

sexual abuse

verbal abuse; and

when the provider has received an inquiry from the media regarding a major
unusual incident

@ Toa0oTw

For all MUIs, all agency providers and county boards as a provider shall submit a
written incident report to the UI/MUI coordinator no later than 3:00 p.m. the next
working day following initial knowledge of a potential or determined MUI. The report
shall be submitted in a format prescribed by the department. Individual providers shall
make the notification to the county board UI/MUI coordinator/designee, no later than
3:00 p.m. the next working day following initial knowledge of a potential or
determined MUI.

The UI/MUI coordinator/designee shall enter preliminary information regarding the
incident on the ITS and in the manner prescribed by the department by 3:00 p.m. on the
working day following notification by the provider or becoming aware of the MUI.
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When a provider has placed an employee on leave or otherwise taken protective action
pending the outcome of the investigation, the county board or department, as
applicable, shall keep the provider apprised of the status of the investigation so that the
provider can resume normal operations as soon as possible consistent with the health
and safety of any at-risk individual.

The county board shall have a system that is available twenty-four hours a day, seven
days a week, to receive and respond to all reports required by this rule. The county
board shall communicate this system in writing to all providers in the county and to the
department.

The provider or county board shall immediately report to the law enforcement entity
having jurisdiction of the location where the incident occurred, any allegation of abuse,
including misappropriation, or neglect, which may constitute a criminal act. The
county board shall ensure the notification has been made.

All allegations of abuse or neglect as defined in Section 2151.03 and Section 2151.031
of the Revised Code of an individual under the age of twenty-one years shall be
immediately reported to the local public children's service agency. The notification
may be made by the provider or the county board. The county board shall ensure the
notification has been made.

The provider, including a county board as a provider, shall make the following
notifications, as applicable, when the incident or discover of the incident occurs when
such provider has responsibility for the individual. The notification shall be made on
the same day the incident or discovery of the incident occurs and include immediate
actions taken.

a. Guardian or advocate selected by the individual or other person whom the
individual has identified

b. Service and Support Administrator serving the individual

Licensed or certified residential provider

Staff or family living at the individual's home who have responsibility for the

individual's care

oo

All notification or efforts to notify shall be documented. The county board shall ensure
that all required notifications have been made.

Notification shall not be made if the person to be notified is the PPI, the PPI's spouse,
or the PPI's significant other.

Notification to a person is not required when the report comes from such person or in
the case of a death when the family is already aware of the death.

In any case where law enforcement has been notified of an alleged crime, the
department may provide notification of the incident to any other provider,
developmental center, or county board for whom the PPI works, for the purpose of
ensuring the health and safety of any at-risk individual. The notified provider or
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county board shall take such steps necessary to address the health and safety needs of
any at-risk individual and may consult the department in this regard. The department
shall inform any notified entity as to whether the incident is substantiated. Providers,
developmental centers, or county boards employing a PPI shall notify the department
when they are aware that the PPI works for another provider.

The Ohio Department of Developmental Disabilities shall notify Ohio Legal Rights
Service of all reported allegations of abuse, neglect, and Major Unusual Indidents
accordance with The ORC Section 5123.604.

The Athens County Board of DD MUI Coordinator or Designee shall serve as the
contact person to receive and manage the report receipt process during normal business
hours. For emergencies or after hours and holidays the Emergency Pager Number can
be contacted and a SSS will assist the caller as applicable. Board employees,
contracted providers, and families will be given these numbers.

The ACBDD UI/MUI coordinator or designee will receive and log the unusual
incidents into the database for all county board programs and incidents requested from
agency or independent providers. The secretary forwards the reports to the MUI
Coordinator and other staff required per the incident. The Superintendent or SSA
Supervisor has the authority to assign a SSS or a designee to receive and manage the
unusual/major unusual incidents.

a. In absence of the MUI Coordinator, the Service and Support Specialist Secretary
receives the incident reports from the fax-mail- or in person.

b. The secretary completes the MUI Notification Form and attaches other
documentation such as, ISP or case notes, and faxes to the investigative agent at
SOCOG ASAP requesting an investigative agent conduct the MUI Investigation
or Review.

c. The Investigative Agent from the contracted entity/SOCOG will complete the
MUI Investigation according to the required protocol. If the MUI is not a
Protocol case the investigator will complete a Review.

The investigative agent has 22-days to complete their investigation. The investigative

agent for SOCOG is responsible for scheduling interviews, gathering documentation,

and other actions necessary to complete the investigation per the required Protocol or
Review mandated by the OAC 5123:2-17-02.

After reviewing the report, if the UI/MUI Coordinator determines the report is not in
compliance; the coordinator will issue a letter to the Investigative Agent and lists the
reason for rejecting the report. The coordinator will attach the letter to the acceptance
form SOCOG provides within 72/ hours from receiving the MUI Report.

If the provider is a Developmental Center, all reports required by this policy shall be
made directly to the Ohio Department of Developmental Disabilities or as specified by
the Ohio Department of Developmental Disabilities.
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D.

INVESTIGATING MAJOR UNUSUAL INCIDENTS

1.

Immediately upon receipt of a report (determination has been made incident is a MUI)
of a Major Unusual Incident, the UI/MUI Coordinator/Designee shall review the
incident to ensure that the provider has taken all reasonable measures necessary to
protect the health and safety of the individual (s) and determine whether any additional
actions must be taken. The Athens County Board of DD may request that this review
be conducted by another County Board, SOCOG, DODD, or any other Government
entity authorized to conduct investigations.

The Investigative Agent contracted through the Southern Ohio Council of
Governments, shall immediately initiate the investigation within twenty-four (24) using
the investigation protocol, if the Major Unusual Incident involves any of the following:

a. Abuse, neglect, or misappropriation;

b.  Any injury of an unknown or suspicious origin;
c. Suspicious or accidental death;

d. The individual cannot be located; or

e. Any other Major Unusual Incident the County Board determines should be
investigated based on a review of the incident. The County Board can make a
verbal request to the IA to collect written statements for any MUI the County
Board determines this action is necessary.

The Athens County Board of DD shall employ at least one Investigative Agent or
contract with a person or Government entity, including another County Board or
Regional Council of Governmental, for the services of an Investigative Agent pursuant
to the ORC. Section 5126.221 An Investigative Agent shall be certified by Ohio

Department of Developmental Disabilities pursuant to rules adopted under the ORC
Section 5126.25.

MUI Coordinator or designee will implement the following process to determine if an
unusual incident meets criteria to be a major unusual incident. County board staff may
assist the investigative agent by gathering documentation or enter information into the
ITS or other administrative or clerical duties that are not specific to the investigative
agent role.

a. The UI/MUI Coordinator or Designee makes the determination if an incident
meets criteria for a MUI if it meets the following criteria.

b. Review the Ul thoroughly to assess what is the risk to the individuals’ health and
safety.

c. Gather more information if necessary by contacting and speaking with the
individual, provider, supervisor, or Service and Support Specialist.
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d. Ask for written statements if necessary these written statements may be helpful
later when making the determination after the information is gathered.

e. Review the Individual Service Plan (ISP) or Individual Educational Plan (IEP) or
other plans such as, Behavior Support Plans and (IHP-type of plans provided by
ICF/MR).

f.  Review all information obtained and if unable to make the determination contact
either the Southern Ohio Council of Governments or the DODD MUI Regional
Manager, and request assistance with making the determination.

g. Once the Ul has been determined it meets criteria for a MUI, start completing the
documentation on the MUI Notification Form (see attached form).

h. Complete the MUI Notification Form for SOCOG and forward to the COG with
the ISP, BSP and witness statements if collected with request for the investigative
agent to conduct the investigation.

i.  To eliminate conflict in determining if an incident is a Ul or MUl when it involves
a county board staff, the MUI Coordinator may contact the MUI Unit Regional
Manager by telephone to request assistance with determination.

Ohio Department of Developmental Disabilities may conduct a separate review or
investigation of any Major Unusual Incident, or may request that a separate review or
investigation be conducted by another County Board, Regional Council of

Government, or any other entity authorized to conduct such investigations. If a
separate investigation is conducted, the investigation shall be completed within thirty
days, unless the investigation is being conducted by Law Enforcement Agency or local
Children Services Agency.

Except when law enforcement or the public children's service agency is conducting the
investigation, the investigative agent shall conduct all interviews for MUIs unless the
investigator determines the need for assistance with interviewing an individual. For
MUIls that occur in an ICF/DD, the investigative agent may utilize interviews
conducted by the ICF/DD or conduct his/her own interviews. If the investigative agent
determines the information is reliable, the investigative agent may utilize other
information received from law enforcement, the public children's service agency, or
providers in order to meet the requirements of this rule. If a requirement cannot be
met, the investigative agent shall document that the requirement cannot be met and the
reasons therefore.

Except when law enforcement or the public children's services agency has been
notified and is considering an investigation, the county board shall immediately, but no
later than twenty-four hours after discovery of any of the incidents listed below,

commence and document the initiation of the investigation. If law enforcement or the
public children's services agency notifies the county board that it has declined to
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investigate, the county board shall commence investigation within twenty-four hours of
such notification.

e R

Abuse

Exploitation

Misappropriation

Neglect

Prohibited sexual relations

Rights code violation

Suspicious or accidental death

Any other MUI the county board determines should be initiated immediately or
within twenty-four hours.

A separate investigation shall be conducted if the following circumstances are present:

a.

The Major Unusual Incident includes an allegation that the person responsible for
the incident is:

i.  The Superintendent of a County Board or the Executive Director of a
Regional Council of Government;

ii. A County Board management employee as specified in the ORC. Section
5126.22.

iii. A current member of a County Board appointed pursuant to the ORC.
Section 5126.02; or

iv. A person having any known relationship with any of the persons specified in
this policy.

The Major Unusual Incident includes an allegation that a Board employee is

responsible for the death of an individual, has committed sexual abuse against an
individual, or has committed any other abuse or neglect against an individual that
has resulted in an emergency room visit or hospitalization.

The Board has requested that the Ohio Department of Developmental Disabilities
conduct a separate investigation, and the department has determined that there is a
reasonable basis for the request.

An individual, advocate selected by the individual, or the legal guardian, as
applicable, or provider has made a complaint to Ohio Department of
Developmental Disabilities regarding an investigation conducted by the Board and
the department has determined that there is a reasonable basis for the complaint.

If the provider is an ICF/DD, the ICF/DD shall investigate all Major Unusual Incidents
involving individuals receiving services from the ICF/DD. This investigation shall be
conducted in accordance with all applicable Federal Regulations, including 42 C.F.R.
483.420.
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8.

If the Major Unusual Incident involves an individual residing in an ICF/DD, and the
incident occurs at a program operated by the Board or a Board contracting entity, the
Board shall be responsible for ensuring compliance with all requirements of this policy.
This policy shall not affect the responsibility of an ICF/DD to investigate reports of
abuse and neglect as required by Federal Regulations.

An ICF/DD, excluding a Developmental Center, shall submit to the Board its
investigation report within fourteen days of becoming aware of a Major Unusual
Incident. The MUI Coordinator reviews the report to ensure the report is in compliance
with the OAC requirements set forth in 5123:2-17-02. If the report is in compliance
the MUI Coordinator accepts the report and submits the report to the MUI Unit via the
Internal Tracking System (ITS) (The MUI Coordinator will forward a copy of the
ICF/DD's MUI report/summary to the investigative agent). For all other MUIs the
MUI Coordinator will request the investigative agent from SOCOG to complete an
investigation implementing the required "Protocol" as required by the OAC 5123:2-17-
02.

An ICF/DD is required to conduct an investigation regardless of where an incident
involving an individual of the ICF/DD, occurs. If the MUI involves an individual who
resides in an ICF/DD, including a developmental center, and the incident occurs at
program operated by a county board, it is the responsibility of the ICF/DD to etempl

an investigation and assure that the investigation complies with federal guidelines. The
investigative agent may utilize or conduct a separate investigation. Copies of the full
investigation shall be provided to the ICF/DD and the county board. All requirements
in the MUI rule shall be met. The department shall resolve any conflicts that arise.
This paragraph shall not affect the responsibility of an ICF/DD to investigate all reports
of abuse and neglect and to conduct an investigation in accordance with all applicable
federal regulations; including 43 C.F.R. 483.420 (dated October 1, 2005).

When an agency provider, excluding a developmental center, conducts an internal
review of an incident for which an MUI has been filed, the agency shall submit the

results of its internal review of the incident, including statements and documents, to the
county board within fourteen calendar days of the agency becoming aware of the
incident.

All ACBDD employees shall cooperate with administrative investigations conducted
by entities authorized to conduct investigations. Providers and county boards shall
respond to requests for information within the timeframe requested. The timeframes
identified shall be reasonable.

The investigative agent shall complete a report of the investigation and submit it for
closure in the ITS within thirty working days unless the department grants an
extension.

The report shall follow the format prescribed by the department. The investigative
agent shall include the initial allegation, a list of persons interviewed and documents
reviewed; a summary of each interview and document reviewed, and a findings and
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10.

11.

conclusions section, which shall include the cause and contributing factors to the
incident and the facts that support the findings and conclusions.

MUI Written Summaries

No later than five calendar days following the closure of a case, via the ITS, the county
board, developmental center, or department shall provide a written summary of the
investigation including the allegations, the facts and findimgduding as applicable,
whether the case was substantiated or unsubstantiated, and preventive measures
implemented in response to the incident to:

a. The individual or individual's legal guardian or an advocate selected by the
individual, as applicable.

b. The licensed or certified provider and provider at the time of the incident.

c. Service and Supports Specialist serving the individual or other person selected by
the individual to coordinate services.

d. Inthe case of an individual's death, the written summary shall be provided to the
individual's family upon request.

The Southern Ohio Council of Governments (SOCOG) shall send all written
summaries to required parties per the MUI rule.

The written summary shall not be provided to the PPI, the PPI's spouse, or the PPI's
significant other. No later than five working days following the closure of a case, the
county board shall make a reasonable attempt to notify the PPI as to whetherlthe MU
has been substantiated, unsubstantiated/insufficient evidence, or
unsubstantiated/unfounded.

The county board MUI coordinator or designee is responsible for communicating with
the ICFDD’s administration or designee to ensure preventive plans have been
completed and implemented.

Dispute MUI Summary Findings Procedure

An individual, individual's guardian, individual's advocate, or provider may dispute the
findings by submitting a letter of dispute and supporting documentation to the county
board superintendent, or to the director of the department if the department has
conducted the investigation, within fifteen calendar days following receipt of the
summary. An individual may receive assistance from any person selected by the
individual to prepare a letter and provide supporting documentation.

The superintendent or designee or the director or designee, as applicable, shall consider
the letter of dispute, the supporting documentation, and any other relevant information
and issue a determination within thirty calendar days of such submission and take
action consistent with such determination, including confirming or modifying the
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12.

findings or directing that more information be gathered and the findings be
reconsidered.

In cases where the letter of dispute has been filed with the county board, the disputant
may dispute the final findings made by the county board by filing those findings and
any documentation contesting such findings that are disputed with the director of the
department within fifteen calendar days of the county board determination. The
director will issue a decision within thirty calendar days.

Disciplinary Action

The employee's supervisor from the County Board will administer disciplinary action
that the supervisor determines to be applicable. The Agency Provider employee's
supervisor will handle disciplinary action that the supervisor determines to be
applicable. (The county board administration can request a Provider Compliance
Review for Agency Providers and Independent Providers to be completed either by the
SOCOG or the department.)

E. REVIEW, REMEDY, AND PREVENTION OF MAJOR UNUSUAL INCIDENTS

1.

TheBoard and agency providers shall implement a written procedure for the internal
review of all MUIs and shall be responsible for taking all reasonable steps necessary to
prevent the reoccurrence of MUIs.

The Athens County Board of DD MUI Coordinator shall conduct UI/MUI Monthly
Reviews with the Service and Supports Specialists. Each SSS will send the UI/MUI
coordinator a written prevention plan per the UI/MUI rule. The MUI coordinator will

file each prevention plan either in the MUI file or Ul Log. The SSA will coordinate

with the team as needed to develop a prevention plan that will address the causes and
contributing factors of the incident. The team members shall jointly determine what
constitutes reasonable steps necessary to prevent the reoccurrences of Ul/MUIs. (If
there is no SSS, individual team, or agency provider involved with the individual, a
county board designee shall ensure that preventive measures as are reasonably possible
are fully implemented.)

The Ohio Department of Developmental Disabilities shall review reports submitted by
the Board for incidents listed in paragraph (K)(4) of the MUI Rule. The department
may review any other reports and may obtain additional information necessary to
consider the report, including copies of all investigation reports that have been
prepared. Such additional information shall be provided within the time period
specified by the department.

The Ohio Department of Developmental Disabilities shall determine when to close the
following cases: Abuse, neglect, misappropriation, death, exploitation, failure to
report, missing individual, peer-to-peer acts, prohibited sexual relations, rights code
violation, unapproved behavior support, significant injury (when cause is unknown),
an incident that is the subject of a director's alert, any MUI investigated by the
department.
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The county board shall review and close reports regarding all incidents listed below:

attempted suicide

known injury

law enforcement

medical emergency

unscheduled hospitalizations
significant injury (when cause is known)

~ooooTw

When determining that a case should be closed, Ohio Department of Developmental
Disabilities (department) or the Board shall consider the following criteria:

a. Whether all reasonable measures have been taken to ensure the health and
welfare of the individual.

b. Whether a thorough investigation of the incident has been conducted;

c. Whether the incident is part of a pattern or trend requiring some additional
action;

d. Whether appropriate measures have been implemented or rules have been
satisfied;

e. Whether all requirements set forth in statute or rule have been satisfied;

f.  Whether the case meets the criteria for referral to the abuse registry unit pursuant
to ORC Section 5123.51.

The department may review any case to ensure it has been properly closed and shall
conduct sample reviews to ensure proper closure by the county board. The department
may re-open any investigation that does not meet requirements of this rule. The

county board shall provide any information deemed necessary by the department to

close the case.

The UI/MUI Coordinator or Designee shall be responsible for notifying the provider
within 5 working days when a case is closed.

The ACBDDinitiates action to address reoccurrence of MUI'S by implementing the
following procedures.

a. A prevention plan is developed basedrufie individual's needs and input from
the individual and guardian as applicable.

b. The team will review the recommendations noted by the investigator for the
MUI, and will apply according to the individual and team decision. This policy
and procedure does not require the team or any agency to apply the
recommendations noted by the investigator to the prevention plan.
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c. The team consists of different employees from various agencies involved with
the individual and is not limited to any certain agency or individual.

d. The MUI Coordinator/Designee requests the team-SSA or Provider to forward
what actions have been implemented for the Prevention Plan within 5-days by
email after receiving the MUl Summary Findings of the MUI Investigation.

e. The MUI Coordinator/Designee will submit the Prevention Plan and recommend
closure to the Internal Tracking System at the DODD.

ANALYZING MAJOR UNUSUAL INCIDENTS TO IDENTIFY PATTERNS AND
TRENDS

1.

County boards and agency provider shall analyze MUIs to identify trends and patterns
semi-annually (July $1and January 31 respectively) with the annual review being
comprehensive for the year.

County boards shall conduct the analysis and follow-up for all entities operated by
county boards such as workshops, schools, transportation, and for all individual
providers. The county board shall send its analysis and follow-up actions to the
department by August 1for the semi-annual review and by February' 28r the
annual review.

Each agency provider shall send its analysis and follow-up actions to the county board
for all programs operated in the county by August 8t the semi-annual review and

by February 28 for the annual review. The county board shall keep the analysis and
follow-up actions file and make them available to the department upon request.

The county board and department shall review the analysis to ensure that all issues
have been reasonable addressed to prevent reoccurrence.

The county board shall ensure that trends and patterns of MUIs are included and
addressed in the affected individual's service plan.

Each county board or as applicable, each council of governments to which the county
board belongs, shall have a committee that reviews trends and patterns of MUIs. The
committee shall be made up of a reasonable representation of the county board(s),
provider agencies, families, and other stakeholders deemed appropriate by the
committee.

The role of the committee shall be to review and share the county or council of
government's aggregate data prepared by the county board or council of government to
identify trends, patterns, or areas for improving the quality of life for individuals
supported in the county or counties.

The committee shall meet each September to review and analyze data for the first six
months of the calendar year and each March to review and analyze data for the

22
Page 65 of 138



preceding calendar year. The county board or council of governments shall send the
aggregate data prepared for the meeting to all participants ten calendar days in advance
of the meeting. The county board or council of governments shall hold the first
meeting no later than September 20, 2007.

9. The county board or council of governments shall record and maintain minutes of each
meeting, distribute the minutes to members of the committee, and make the minutes
available to any person upon request.

10. The department shall ensure follow-up actions identified by the committee have been
implemented.

11. The department shall prepare a report on trends and patterns identified through the
process of reviewing MUIs. The department shall periodically, but at least semi-
annually, review this report with a committee appointed by the director of the
department which shall consist of at least six members who represent various
stakeholder groups, including Ohio Legal Rights Service and the Ohio Department of
Job and Family Services. The committee shall make recommendations to the
department regarding whether appropriate actions to ensure the health and safety of
individual served have been taken. The committee may request the department obtain
additional information as may be necessary to make recommendations.

G. UNUSUAL INCIDENTS REQUIREMENTS
1. Required reporting

a. The Athens County Board of DD requires anyone who becomes aware of an
unusual incident to report it to the person designated by each program component
who can initiate proper action. These reports must be made no later than twenty-
four (24) hours after the occurrence of the incident. Individual providers shall
forward UI/MUIs to the county board by fax or in person the same day the Ul is
discovered and/or they can call the county board SSS or MUI coordinator and
report the incident by phone. The MUI coordinator/designee is responsible for
receiving and logging Uls into the Ul Log date base.

b. The agency provider and county board as a provider shall ensure that all staff is
trained and knowledgeable regarding the policy and procedure.

c. Ifthe Ul occurs at a site operated by the county board or at a siteedpieyadn
entity with which the county board contracts, the county board or contracted entity
shall notify the licensed provider or staff or family, as applicable, at the
individual's home. The notification shall be made the same day that the incident
is discovered.

d. Each agency provider and county board as a provider shall maintain a log of all
Uls. The log shall include, but not be limited to, the name of the individual, a
brief description of the incident, any injuries, time, date, location, causes and
contributing factors and preventive measures.
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e. The county board shall review, on a quartley basis, a representative sampling of
provider logs, individual provider log(s), and logs where the county board is a
provider for the purpose of ensuring that all MUIs required to be reported have
been reported and that trends and patterns have been identified and addressed.
The sampling shall be made available to the department for review upon request.

f.  When the county board is a provider of relevant services, the department shall
review, on a monthly basis, a representative sampling of county board logs. The
county board shall submit the specified logs to the department upon request. The
department shall review the logs to ensure all MUIs have been reported and trends
and patterns have been identified and addressed.

g. The agency provider and the county board as a provider shall ensure that trends
and patterns of Uls are included and addressed in each individual's service plan.

H. OVERSIGHT

1.

The department shall conduct such reviews of county boards and providers as
necessary to ensure the health and welfare of individuals and compliance with the
requirements of this policy. Failure to comply with the requirements of this policy
may be considered by the department in any regulatory capacity, including
certification, licensure, and accreditation.

The department shall provide access to the ITS to this single state Medicaid agency
and the Ohio Legal Rights Service in accordance with Section 5123.604 of the
Revised Code.

ACCESS TO RECORDS

1.

Reports made under the ORC Section 5123.61 and this policy are not public records as
defined in the ORC Section 149.43. Records may be provided to parties authorized to
receive them in accordance with the ORC Sections 5123.613 and 5126.0%&!
revised code, to any governmental entity authorized to investigate the circumstances of
the alleged abuse or neglect, misappropriation, or exploitation and to any party to the
extent that release of record is necessary for the health or safety of an individual.

The county board shall not review, copy, or include in any reports required by this
policy such as personnel records of an employee that is confidential under State or
Federal statutes or rules, including medical and insurance records, Worker’s
Compensation records, Immigration status forms (I-9), and Social Security numbers.

The Board may review, but not copy, personnel records that include confidential
information about an employee including, but not limited to, payroll records,
performance evaluations, disciplinary records, correspondence to employees regarding
status of employment, motor vehicles, and criminal records checks. The County
Board may include in reports required by this rule information about the results of the
review of personnel records specified in this paragraph.
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The county board may review and copy personnel records prepared in connection with
the provider's daily operations, such as training records, time sheets, and work
schedules.

Upon the department's request, the provider shall provide to the department copies of
personnel records that are not confidential. Any party entitled to receive a report
required by this rule may waive receipt of the report. Any waiver of receipt of a report
shall be made in writing.

The provider shall redact any confidential information contained in a record as
identified in paragraph (O)(2) of this rule before the copies are provided to the county
board or the department.

The MUI Coordinator may forward the Major Unusual Incident Investigative Report
or MUI Review to a county board supervisor and staff at supervisor’s discretion (the
MUI report is not shared with the PPI or staff that may constitute a conflict between
supervisor and other staff). This is to ensure pertinent information is shared with staff
that is involved with the individual to prevent the possibility of another MUI
reoccurring or to compose a prevention plan.

TRAINING AND TECHNICAL ASSISTANCE

1.

All agency providers and county boards shall ensure their staff is trained on the
requirements of this rule regarding the identification and reporting of MUIs and Uls

prior to unsupervised contact with any individual and in all cases, no later than thirty
calendar days after employment. Thereafter, all employees shall receive training
during each calendar year which shall include a review of health and safety alerts
released since the previous calendar year's training.

All individual providers shall follow the requirements for initial training on the
provisions of the MUI Rule according to their certification requirements and shall
receive annual training from the date of certification on identification and reporting of
MUIs and Uls and health and safety alerts released since the previous calendar year's
training.

All agency providers and county boards shall ensure that all staff responsible for
administrative compliance with this rule receives training on all applicable
requirements of this rule at the time of employment or no later than ninety calendar
days from the time of employment and each calendar year thereafter. Thegtrainin
shall include the review of health and safety alerts released since the previous calendar
year's training.

The county board shall ensure that staff responsible for conducting investigations
receive initial and annual department approved training.
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5. The department shall provide technical assistance and training to providers and county
boards as necessary. The department shall periodically monitor compliance with the
provisions of this rule.
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TO BE ENACTED

APPENDIX

INVESTIGATION PROTOCOL

The investigation consists of four basic steps:

oOw>

Planning the Investigation,

Gathering Information,

Analysis of Information, and
Completion of an Investigation Report.

The investigator should take the following steps in conducting an investigation:

1.

10.
11.

Initiate the investigation (see Steps 2-9) within 48 hours of the time the report was filed.
Some cases require immediate investigation. The administrative investigation should not
interfere with the criminal investigation. Incidents that are referred to law enforcement
and a criminal investigation is ongoing, there should be follow-up (see Step 4).

Secure all physical evidence; take photographs of injuries (as needed) and secure/sketch
photograph the scene of the incident.

Visit the scene of the incident as soon as possible (if applicable).

Follow-up with law enforcement, CSB, if needed.

Review all relevant documents relating to the primary person involved that forms the
basis for the reported incident and the alleged victim.

Interview all direct witnesses to the incident, including the individual. Document the
interviews.

Interview medical professionals (as needed) as to the possible cause of age of injuries.
Document the interviews.

Interview others who may have relevant information - Service and Support
Administrators, Program Directors, medical personnel who treated the injured
individual. Document the interviews.

Gather written statements from all relevant witness.

Conduct follow-up interviews, if needed.

Complete an investigation report, which includes the following:

a. Clear statement of the allegation and the basic question(s) to be answered by the
investigation,

b. Evaluation of all withesses and documentary evidence in a clear, complete and non-
ambiguous manner,

c. Evaluation of the relative credibility of the witnesses,

d. A succinct and well-reasoned analysis of the evidence, and

e. A clearly stated conclusion, which identifies which allegation were and were not
substantiated.

UI/MUI Policy — Feb. 2014
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Exhibit 5

Athens County Mobility Management

The Athens Mobility Management (AMM) project and the Mobility Manager (lidd)tion were started in 2010

to coordinate and promote better mobility services as identified ia A&thens County Coordinated Plan. AMM
is currently funded through ODOT’s Sdized Transit grant and local matches from local partners committed
to expanding transportation and addressing mobility issues for parsadth disabilities, elderly community
members, and the general public.

AMM project works to increase the understanding of the current
needs of transportation by attending and participating in
transportation related meetings, town halls, and community
discussions. Direct community involvement and working with
local organizations allows AMM to identify the current
transportation needs and gaps directly from the community. The
MM regularly attends the Athens City Disabilities Committee and
ATCO Transition Meetings, and extends invitations for those with
disabilities to attend the Athens County Transportation meeting
and transportation planning meetings.

ederal Hocking
School. May 19th, 2017

AMM project increases the awareness of current options and
programs for the community through advocating at events and partnering witmudtitude of local
organizations and businesses. Participation and involvement in various comgraueiits is the groundwork for
spreading the message of AMM program benefits to the community in general.

The MM updates the current Athens Mobility website, brochures, trackinghous, and other marketing
materials to be used throughout the county and increases the readtan$portation information and options.
These outreach materials can be customized to the population that is aimée served. AMM also offers
travel training for all types of transportation options to the community fesef

AMM program increases local capacity for transportatic F— i H HEE
services by collaborating between services and organizatis “§ naviGaT
to work together to serve a larger scope of individuals ags Loy 1

the community. Athens On Demand Transit is excited. A
announce that they will be able to provide rides to ACBL
clients through an administrative contract beginning in 20 1.«

AMM serves as the ‘single contact person’ for Athens
County mobility and transportation related services. The
program will continue to assist individuals with accessing
community transportation options being available to guide Athens MObﬂ%ﬁiZ@?i@iﬁiﬁisﬁﬁﬁ r?stztjg% lA;he“S Disabil
individuals to the correct transportation option for their ' '
situation, and educating individuals on their current options.

Hocking Athens Perry Community Action and the Athens Mobility Managemeetcpmwpuld like to thank the
Athens County Board of Developmental Disabilities for their continued suppdfbbility Management in
Athens County.
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Exhibit 6

3 @ ()

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Substitute Van Drivers/Custodians

Proposed Pay Increase
Gwen Brooks, HR Director
Butch Withem, Facilities/Transportation Director

We request the hourly rate of all current and new Substitute Van Dri@aistodians be
increased from $10 to $12. This increase will do two things:

This will put our agency close to the average minimum allowable of 20 other counties.
See attached document for details.

We also believe this will assist with recruitment and retention. Tureenit posting at
$10/hour, announced on June 16, 2017, has generated zero applications.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 5 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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Hourly Hourly
Hourly Hourly Compensation Compensation
Compensation Compensation (Maximum (Minimum
Van Driver B{zlls|gWAS(E); (Low Actual) allowable) allowable)

Richland $14.78 $9.14 $14.73 $9
Hocking $13.8B $9.95 $14.92 $9
Huron $12.08 $10.00 $18.04 $10.
Putnam $10.00 $10.90

Athens $14.18 $10.29 $10.
Erie $13.52 $10.50 $9.1
Mercer $13.27 $11.2P $14.99 $10.
Miami $15.77% $11.48 $15.47 $10.
Madison $17.19 $11.50

Wood $14.53 $11.5B $11.5
Henry $12.24 $12.24

Ashland $15.1p $12.63 $21.p5 $11
Sandusky $13.31 $12.Y5

Shelby $15.9D $13.14 $16.111 $10
Portage $15.0p $13.92 $15.05 $13
Fairfield $14.38 $14.33 $18.63 $10
Holmes $20.14 $14.93 $13.57 $11
Adams $21.5p $17.34 $23.71 $17
Stark $21.08 $19.91 $21.03 $13
Franklin $22.97 $13.6
Medina $17.57 $11.7
AVERAGE $15.15 $12.49 $17.74 $11.5
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Exhibit 7

4.5 STAFBNGOINTRAINING PROFESSIONAL DEVELOPMENT

Adopted 11/19/1996
Status PENDING-ApprevedAPPROWNR3/2010
Historical Versions| 9/16/1997; 4/18/2006 11/23/2010
Initiated by: Gwen Brooks, Director of Human Resources
Approved by: Athens-Gounty Board-of Developmental Disabilities

Overview

The Athens County Board of Developmental Disabilities (the Boaphodgs and encourages staff
development activities such as formal course work, workshops, conferesemsnars, participation in
professional organizations and observations of other programs.

All staff members shall be required to complete training and profesdigrowth hoursnecessary for
maintenance of his/her required registration, certification lcense. Although an employee may be
fully certified, reqistered and/or licensed, the Board may require tamthl training for staff
development or to remain abreast of changes within the relevant ggsibn. Cost of any required
training shall be incurred by the Board.

ACBDD Provided Training

Training shalleeeur—en—an—annual-basis be provided by the Bo@al staff meetings, in-servise
trainings seminars and conferences. Internal in-service training shall lmindented by the
Superintendent/designee and maintained in the respective employgersonnel file.

Regularly scheduled, mandatory staff meetings will be scheduled withil e€lepartment. Staff
meetings allow for discussion of topics of current concerchsas new policies, procedures, methods
of training, instruction, curriculum, and other matters as needed.

Annual-st&ff training provided by the Boarghall includebut not limited torequirements as per the
Ohio Administrative Code Chapter 5123 or other regulating bedéefthewing

A. Safe lifting, carrying and moving, and prevention aspeets-Anr-in-servich-stresses-bodyof
body mechanics

Elifting, ) | ing.
Behavior Supports

Blood-borne Pathogens

Hazardous Communications
Abuse/Neglect Abuser Reqistry Notice

Consumer Bill of Rights

. 2114 Day Notice of Felony Conviction
Ethics

Ul/MUI

Computes&curity aAwarenessand usage

“TIOTMMOOW®
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External Professional Development ( Formatted:  Font: Bold

In_addition to any Board required or provided training, employees may be epanith supervisor [Formaned: Font: Bold

approval professional leave time up to four days annually to attendreaterofessional development
opportunities. Reimbursement of expenses incurred up to $500trhase the approval of the
appropriate supervisor; expenses above $500 or requests of more than dgsrrdust be approved by
the Superintendent.

Employees attending external professional development may be requéstsdbmit a report or give a
presentation concerning their observations and learning experiences.is _the staff member's
responsibility to submit documentation to human resources &rbaintained in the staff’'s personnel
file.

New Staff [Formatted: Font: Bold

Each new employee will be provided with an orientation in accordantte @hio Administrative Code
5123 and other regulating bodies such as Ohio Departméridevelopmental Disabilities and Ohio
Department of Education.
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Section: 4.4

Adopted: 11/9/96

Revised: 9/16/97; 4/18/06, 5/26/09, 8/25/15
Effective:9/16/97;4/18/06, 5/26/09, 8/25/15

4.4  TRAINING

All personnel employed by the Board are encouraged to participate in staff development
activities such as formal course work, workshops, clinics, local area meetings, and
observations of other programs.

Records of in-service participation shall be maintained in the personnel file of each staff
member. It is the staff member's responsibility to submit such records in accordance with
the Board policy on Professional Leave.

Individuals participating in in-service activities may be given professional leave in
accordance with the Board policy on Professional Leave.

Individuals participating in in-service activities during professional leave time may be
requested to submit a report or give a presentation concerning their observations and
learning experiences.

Although an employee may be fully certified, registered and/or licensed for his/her position,
the Board may request additional training or course work be obtained in order to remain
abreast of current information, improve upon weaknesses which appear in an employee's
performance evaluation, and/or assist the employee in keeping up with the changes within
his/her profession.

The Board may require that an employee attend workshops, seminars, and/or in-service
training sessions that relate to his/her position.

Regularly scheduled staff meetings will be scheduled within each department. Attendance
is required for all employees within each department. These staff meetings will allow time
for discussion of topics of current concern within the program such as new policies,
procedures, methods of training, instruction, curriculum, and other matters as needed. A
copy of the minutes of each staff meeting will be filed in the administrative office.

Each new employee will be provided with the approved Board initial orientation training.
Employees required to maintain certification/registration in the areas of Adult Services and
Services & Support Administration, must, within the first 90 days of employment, complete
either the "Ohio Alliance of Direct Support Professionals Professional Advancement
Through Training and Education in Human Services (PATHS) Certificate of Initial
Proficiency" program or eight (8) hours of orientation training that addresses the topics
identified in O.A.C. 5123:2-5-01 (Adult Services) and O.A.C. 5123:2-5-02 (SSA). Each
employee must receive annual training on universal precautions/bloodborne pathogens and
DODD MUI Unit Health & Safety Alerts. In each Board Program directly serving individuals
(Beacon School, Atco Adult Services) there must be three (3) staff on duty who have current
First Aid and CPR Training.
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Section: 4.5

Adopted: 11/19/96

Revised: 9/16/97; 4/18/06; 11/23/10
Effective: 9/16/97; 4/18/06, 11/23/10

45  STAFF ONGOING TRAINING

Training shall occur on an annual basis via staff meetings, in-services, seminars and
conferences. All staff members shall be required to complete training and professional
growth hours necessary for maintenance of his/her required registration, certification or
license. In-service training shall be documented by the Superintendent/designee and
maintained in the respective employee's personnel file.

Annual staff training shall include the following:

A. Anin-service which stresses body mechanics, an introduction to anatomy and
physiology, prevention aspects, and safe suggested means of lifting, carrying
and moving.

B. Behavior Supports

C. Blood Borne Pathogens

D. Hazardous Communications

E. Abuse/Neglect

F. Consumer Bill of Rights

G. 21-Day Notice of Felony Conviction

H. Ethics

. UI/MUI

J.  Computer Security Awareness

K. Computer Usage Training

At the conclusion of this training, an annual signed statement that staff understand and
will adhere to
Policy 3080 Computer Usage
Policy 3085 Portable Computing Devices and Home Computer Use

Policy 3090 Security Incident Response and Reporting
Will be collected at this training and kept in the employee’s personnel file.
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6.7

Section: 6.7

Adopted: 7/15/97
Revised: 9/16/97; 6/20/06
Effective: 9/16/97; 6/20/06

PROFESSIONAL LEAVE

Each employee of the Board may be granted professional leave to attend
professional meetings, conferences, workshops, courses, etc. Professional leave
is intended to allow employees to receive specialized training and information
without loss of pay, and to stimulate and support their professional growth.

Employees may be granted the following number of professional days:

Seasonal: 3 days

Twelve month (260 days): 4 days

In the event that part-time employees who work irregular schedules take
professional leave pursuant to this schedule, they will be paid one-fifth of the
number of hours to be worked during the week in which the leave falls for each

day of such leave.

Professional leave does not accumulate and must be taken in the calendar year
in which it was granted.

Employees wishing to use professional leave should submit their request to their
supervisor ten (10) days in advance of the requested leave.

Scheduled staff development days in the Board calendar or scheduled by
management do not count as professional leave taken.

If employees are required to attend a conference /workshop or a professional

development experience, this does not count as one of the allotted professional
days.
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Exhibit 8

Buckeye Conumunity Serwices

P.O. Box 604 - 220 Morton Street - Jackson, OH 45640 - (740) 286-5039

August 3, 2017

801 West Union Street
Athens, Ohio 45701

Dear Mr. Davis:

Please find attached the day hab contract for adult services for our consumers living at the
Buckeye Community Services Hartman ICF/IDD home for the years 2017 through 2018.

The contract within is a general contract for consumers attending day hab programing. Please
bill and document only for the days that consumers are present (5.2.2a). | have attached a suggested
census sheet. It can double as an attendance and billing sheet.

We are able to increase our rate to $54.00 this year. | hope this is acceptable to you. Please feel
free to call me if you have any questions or need further discussion. Thank you.

Executive Director
Buckeye Community Services
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1.1

1.2

2.1

22

23

24

2.5

CONTRACT FOR ADULT SERVICES

BETWEEN

BUCKEYE COMMUNITY SERVICES’
HARTMAN ROAD HOME

AND THE
ATHENS

COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Article 1. Preliminary Recitals

Contract This contract is entered into by and between Buckeye Community Services’ Hartman Rd.
Home hereinafter “the ICF/IDD” and the Athens County Board of Developmental Disabilities,
hereinafter the “DD Board”. The parties entering into this contract in consideration of the provisions of
the contract and mutual covenants and promises set forth herein.

Term
The term of this contract is from November 1, 2017 through October 31, 2018, unless either party

terminates the contract in accordance with Article 8.

Article 2. Definitions

Applicable Law means those federal, state, and local laws and regulations, which govern the conduct of
the parties involved in this contract.

Applicable Requirements includes all of the following to the extent that any of these requirements
govern the conduct of the parties to this contract:

2.2.1 Applicable law,

2.2.2. Guidelines from CMS, ODJFS, ODH, and ODDD, which require compliance by the
parties,

2.2.3  the requirements of this contract.
C.F.R. means the Code of Federal Regulations.
Individual means a person eligible to be served under this contract.

Individual Program Plan (IPP) means a plan for individual services developed in accordance with
42 C.F.R. 483.440(c)(1)
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2.6

2.7

2.8

29

2.10

2.11

2.12

2.13

3.1

3.2

3.3

3.4

3.5

Contract shall mean this agreement and any and all attachments hereto which are incorporated herein
as if fully rewritten.

HIPAA means the Health Insurance Portability and Accountability Act of 1996 codified in 42
U.S.C.1320 -1320d-8.

Interdisciplinary Team (IDT) means the team required to develop IPPs under 42 C.F.R. 483.440(c)

Minimum Necessary means the minimum amount of protected health information necessary to
achieve the purpose of the use or disclosure as set forth more fully in HIPAA.

0.A.C. refers to the Ohio Administrative Code and any amendment made effective during the term of
this contract.

O.R.C. refer to the Ohio Revised Code and any amendment made effective during the term of this
contract.

PHI means Protected health Information as defined by HIPAA at 45 C.F.R. 160.103 as amended.

U.S.C. means the United States Code

Article 3. Duties Applicable to Both Parties

General Requirements The parties shall perform their respective duties under this contract in
accordance with applicable requirements.

Independent Parties Each party is a fully independent and autonomous contractor and retains the
ultimate responsibility for the care and treatment provided by such party to individuals under this
contract.

Non-Discrimination Both parties shall prohibit discrimination on the basis of race, ethnicity, age,
color, religion, sex, national origin, sexual or affectional orientation, disability, economic circumstance,
HIV infection, AIDS-related complex or AIDS, and veteran status.

Access to Information and Premises

3.4.1 Each party shall, upon request, or as required by applicable requirements, and to the extent
permitted by applicable requirements, provide the other party with such information as is
reasonably necessary to permit each party to carry out its duties under applicable requirements
and to monitor compliance with the terms of this Contract.

3.4.2  Each party shall, upon request, or as required by applicable requirements, and to the extent
permitted by applicable requirements, provide the other party with access to the premises and
staff as is reasonably necessary to permit each party to carry out its duties under applicable
requirements and to monitor compliance with the terms of this contract.

Monitoring Each party shall cooperate with the other party in all monitoring activities required under
applicable requirements, including, but not limited to program reviews, Medicaid compliance reviews,
audits and other fiscal monitoring.
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3.6 Unusual or Major Unusual Incidents The parties agree to comply with applicable requirements
relating to unusual and major unusual incidents in the protection of the health and welfare of individuals
served under this contract. Each party agrees to notify the other of all significant incidents involving the
individuals, which include but are not limited to, notifying the other party in the event of unusual
incidents, major unusual incidents, injuries of unknown origin, allegations of abuse, neglect,
misappropriation of property, and/or death. The DD Board shall provide the ICF/IDD with the
necessary telephone and/or facsimile numbers for their compliance with this provision. If such an event
occurs during the time while the individual is in the care of the DD Board, the DD Board
agrees to immediately notify the ICF/IDD administrator or designee, the individual’s parent, and/or

legal
guardian. The ICF/IDD shall provide the DD Board with the necessary telephone and/or facsimile
numbers for their compliance with this provision.

3.7 HIPAA Compliance

3.7.1 The parties shall cooperate in operationalizing requirements imposed upon them by HIPAA.
Each party shall take necessary reasonable steps to comply with HIPAA requirements,
including, but not limited to, the steps set forth in this section 3.7.

3.7.2  If one of the parties agrees to use or disclose protected health information on behalf of the other
party, both parties will enter into a business associate agreement prior to such use or disclosure.
The elements of such agreements shall conform to HIPAA requirements.

3.7.3  The parties shall cooperate in determining how information will be transmitted to conform with
requirements related to electronic data interchange (EDI). If necessary, the parties will enter
into a Trading Partner Agreement which defines the duties of the parties for the EDI
transmissions.

3.7.4  The parties shall cooperate in assessing joint security issues in order to allow the parties to
conform to security requirements. If necessary, the parties will enter into appropriate
agreements in accordance with HIPAA requirements which will address joint security issues.

3.7.5 Any uses or disclosures of PHI will be made in accordance with the HIPAA regulations and
when applicable, any stricter or more stringent requirements of other federal or state law will be

adhered to by the parties.

3.7.6  Requests for and disclosures of PHI will comply with the minimum necessary standard as
required by the HIPAA regulations.

3.8 Intake and Admissions

3.8.1 The DD Board shall not serve any individual who is not eligible for services from the
DD Board under applicable requirements.

3.8.2  Prior to initiation of services, the ICF/IDD shall provide the DD Board with the following

information:
a. A complete and current referral packet.
b. Such additional information on an individual as the DD Board may request prior to

the initiation of services.

3.8.3 The ICF/IDD shall notify the DD Board of all meetings of the Interdisciplinary Team
(IDT) involving individuals either being served or for whom services are being requested under
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Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

August 2017 Board Report
Kevin Davis, Superintendent

Leadership Meetings Multiple leadership meetings (with senior
management) have been held in June, July, and August.
AllManagers’'meetings- All managers’ meeting (with any staff who has
management responsibilities) was held on August 2nd. The next all
managersimeeting will be held on September 6, at 8:30am.

Ohio Association Of County BoardArticles attached

The Southern Ohio Council of GovermtseSuperintendent’'s meang was
cancelled in July due to a lack of attendance.

We continue to examine the offerings of MEORC versus the SOCOG in an
effort to determine which (or a combination of both) will best serve the
county board.

We met with the director of MUI (major unusual incidents) Kurt Smolira
from MEORC on August’2to explore their offerings.

We met with the director of SOCOG (Amy Cartwright) on Auglst 1

Family Children First Council executive meetingas held on July 19, and
August 16, 2017.

We have selected the agency to take over Passion Wotkgative
Foundations- The transition is complete.

The ATCO Board meeting was held on Wednesday, July 19 and Wednesday,
August 16.



Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Attended the annual update and accomplishment luncheon for the Athens
County Community Singers on August 1T his group does an excellent job
representing the county board.

We had the beginning stages of a levy planning committee. We will provide
an update at the board meeting.

Completed three evaluations on senior management staff

Attended the annual PersonnelPlus Summer Picnic on Aufjust 3

Attended the ATCO/Beacon Summer Picnic on Audust 4

We installed our new Welcome Sign up at the county board/Beacon School.



Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

Congrats to our ATCO staff (community inclusion specialist) Nancy Epling.
Nancy was named the new director of Passion Works.

We were fortunate to host State Representative Jay Edwards for a visit to
the county board on July 26, 2017. He was very interested and genuinely
concerned regarding the issues facing individuals/families we serve.



Exhibit 9

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

The week of July was “week of service” and a chance for the county board to
give back to the community. We participated in two different projects that
addressed food insecurity (food giveaway at Trimble Elementary School and
the Campus Ministries Thursday Dinner)

The county board participated in the Athens County Fair. We had a booth,
informational material, and facilitated an activity for Kid’s Day.
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Exhibit 10

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

August 2017 Board Report
Beacon School
Becky Martin, Director of Education

| am so exciteédbout our new playgrounds! They really look awesome! If you haven't had the
opportunity to visit, please take a moment to do so before you leave tonight. The new equipment
and surfacing will allovall students to be able to access and enjoy outdoor activities. We are
currently in the planning stages for an event to celebrate, and we would love to have you here.
Look for information coming your way soon. | would like to give Butch kudos for working with

the contractors to get it done prior to the start of school. Thanks also to the Board for your
support in making it all happen!

Beacon School staff started the year on Wednesday, AudlisThié day started with breakfast
and followed with Behavior Intervention, a staff meeting, and UI/MUI Training. Thanks to
David Sincoff and Beth Atherton for providing those trainings.

On August 17, all the paraprofessionals will be attending a Para Professional Training Series
through the Athens-Meigs ESC. This is 3-part training series with the following topics:
Knowledge, Skills and Resources for the Para Pros
Becoming and Independence Coach
Behavior Management

| worked with Lisa Bonner, Presenter, to provide these trainings during ACBDD scheduled PD
days throughout the year. Trainings are free and are required for all Instructional Assistants,
Aides, and Paraprofessionals working at Beacon School.

August 18, will be our annual Open House from 3:30-6:00. There will be a few games for
students in the gym, and parents and students will have the opportunity to visit with the teaching
staff, see classrooms and check out the new playgrounds. Refreshments will be served.



Exhibit 10

Kids on Campus wrapped up on July"28ith a day loaded with fun! Kids were joined by their
family members and enjoyed games, music, and food to celebrate the end of camp. | was so
impressed at how well this undertaking turned out. In the future, | hope we can continue to
provide support for this partnership so our students will have this opportunity for many years to
come.

On Wednesday, August'&t our booth at the fair, staff made sensory bottles for “Kid’s Day.”

We had kids of all ages stop by to make them. The children got to choose the color of glitter or
combination of glitters for their bottles and were offered fancy confetti to add to the mix. | can
definitely say they were a hit! Parents/guardians received an informational sheet explaining the
uses of sensory bottles as calming devices. Thanks to Ruth and Arian for helping to plan and
carry out this activity.

The cafeteria has been rearranged to promote socialization. We are starting out in classes, but
hope to offer children the opportunity to sit where they wish during lunch as the year progresses.
It's a process, so we will see how it goes.

Current Enrollment Number = 46
Students with Disabilities = 43
Typical Peers in Preschool = 3
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General Fund Balance Calculation

Balance at 01/01/2017 3,153,561.
Revenues 6,577,407.
Expenditures (6,814,527.7
Balance at 07/31/2017 2,916,441.

skramer@athenscbdd.org
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ment Options School to Work Transition Services
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PersonnelPlus Employment Services
Board Report
For June/July 2017

Job Development

June and July were busy months in Job Development for PersonnelPlus! We had 6 new hire
and we are so excited!

Glenda worked for several years but most recently was going to

Hab and volunteering at Atco. Glenslaaring personality made it

possible for her to reach her employment goal. Glenda was hired

The Kids Place as an assistant childcare provider. Thikl&s

dream job and we are so excited to have helped her achieve this!

Kyra was an outstanding Summer Youth participant in 2016 and graduated from Tri-County
in Hospitality. Kyra’'s hard working attitude during summer youth proved she wouwld be

good employee. The Baymont Inn felt the same and hired to work in housekeeping. We ar
so happy to see her successful transition.

Ashley was refereed for services through the Athens OOD office. Ashley participate
employee development for about three months when she applied for and was hired
Wendy’'s. Ashley’'s hours weracreased within a week because she learned the job s
quickly! Ashley feels great about being a valued employee and loves her job!
Matt is another success story. Matt applied for and was hired at Quidel after an interview and job
tryout. With Matts skills he was able to learn the job right away and was it wasraediate
success. Matt loves that he has a job to go to and is earning money.
The excitement of new jobs and partnerships with businesses after the CARF accreditation is icing on the cal

Roadhouse Rules

It seems like summer has flown by and before we know it school will be starting. The months o
June and July have been very busy for Pers@tueand the job seekers we provide

employment services to. One of the good things that developed within those two months is the
partnership between Texas Roadhouse and Persbusel

On June 2% Job Developer Angela Carter met with Deedra who is the Manager of the
restaurant. After speaking to her about Persdtinebnd the services we provide she was
willing to have two individuals come in for open interviews on Monday Jufle e two job seekers who
were interested in positions at Texas RoadHagselZ8ref Bak and Sydney.




Heather Clemons
Training Coord.
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Section 1: Jobs

Section 2: Internships

Section 3: Atco or other Day Habilitation Centers

Section 4: Total Services Provided
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OPEN
H OU SE

Please join Employment Options
and PersonnelPlus
On Friday, September 8, 2017
At The Market on State
1002 East State Street, Suite 4, Athens
At 10:00 a.m.
As We Celebrate Our New Location!
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_mcullison@athenscbdd.org

Another huge accomplishment!!

Congratulations to Glenda Murray, who recently received her 2yea
certification in First Aid and CPR. However, even more exciting for
Glenda is that she will be able to use this at her new j&lenda has
been hired for a part-time job at The Kid's Place at the Nazaren
Church in The Plains. Way to go Glenda! We are so happy and
excited for you! Glenda is pictured with Joanne Heinzman, who was
a part of the team that assisted Glenda with making her dra of
working with children come true!
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Exhibit 15

ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
August 2017
Gwen Brooks, Director of Human Resources

The purpose of the Human Resources (HR) report is to share HR metrics and iofothettimay
be helpful in guiding strategic decisions by the Board. Please let me kil@sel is other data you
are interested in seeing related to our human resources.

July/August Activity Updates
Successfully filled 5 vacancies
o Van Driver/Facilities Maintenance WorkefGregory King
0 Adapted PE Instructor (starting as long-term subjiriah Park
o Administrative Assistant, SS/ethany (Deem) Rivera
0 Sub Adult Service AideJonathan Copen

Recruitment & Selection process underway for the following:
0 Substitute Van and Bus Drivers
o Job Developer replacing Jona Moberg

Nancy Epling, Community Inclusion Specialist, resigned to take DirectoisairPasorks
role. Her duties will be absorbed by current staff with flexible scheduiangements plus a
supplemental contract for Tuesday night recreation coordinator.

Notification received from OPERS regarding enforcement of the rule requiring empioyers
report employee earnings in the month during which they were earned. Cuyreitl
Instructional Assistants and Nurses at Beacon working 9 months have thamgsaspread
over 12 months, thus earning service credit during months they'aestually working. In
the future, we will have to report those earnings during the working monthg, eabkulting

in their receiving service credit for only 9 months each year instead of 12.
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