                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

1. 
Call to Order – J. Day

2. 
Roll Call – S. Howell

3. 
Approval of Agenda

4. 
Mission Statement (Exhibit 1, Page 2)

5. 
Minutes of the Previous Meeting

a. August 25, 2015 Regular Session Meeting (Exhibit 2, pages 3-9).
b. September 8, 2015 Special Session Meeting (Exhibit 3, pages 10-14).
c. September 15, 2015 Emergency Meeting (Exhibit 4, pages 15-16).
6.
New Business

a.
Approval to seek a contract with SOCOG for a part-time Human Resources Manager – Dr. Turner. (No exhibit).

b.
Approval for an increase in work hours for the Adaptive Physical Education Instructor – Dr. Turner. (No exhibit).

d.
Approval for an increase in work hours for the Physical Therapy Assistant – Dr. Turner. (No exhibit).

e.
Approval for a Short Term Admission Contract with GDC, pending approval from the Prosecuting Attorney – Dennis Lehman. (Exhibit 5, page 17).

f.
Discussion regarding Budget Commission Results.

g.
Discussion regarding Expenditure Plan. (No Exhibit).

h.
Discussion regarding Stakeholder/Employee Feedback Results of Expenditure Plan. (Exhibit 6, pages 18-19).
7.
Superintendent and Managers’ Reports 

a.
Dr. Turner, Director of Education/Assistant Superintendent (Exhibit 7, page 20).

b.
Steve Kramer, Director of Finance & Operations (No exhibit).


c.
Mark Cullison, Director of Adult Services (No exhibit).

d.
Dennis Lehman, Director of Service and Support. (Exhibit 8, page 21).

e.
Butch Withem, Director of Facilities and Transportation (Exhibit 9, page 22).
8.
Comments from Visitors Relative to the Agenda

9.
Comments from Unions Relative to the Agenda

10.
Comments from the Board

11.
Enter into Executive Session per O.R.C. Section 121.22 (G)(1) To consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official, and (G)(4) Preparing for, conducting, or reviewing negotiations or bargaining sessions with public employees concerning their compensation or other terms and conditions of their employment.
12.
Return from Executive Session.

13.
Adjournment
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