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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

BOARD MEETING

Sept. 26, 2017






ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda
Tuesday, Sept. 26 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

Call to Order — Margaret Demko, Board President.
Roll Call — Arian Smedley.

Reading of Mission Statement.

Motion to approve Agenda.
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New Business:

a. Motion to approve Aug. 22, 2017, Regular Board Meeting Minutes (Exhibit 1, Pages 1-7).
Motion to approve contract with Steve Koch, pending Prosecuting Attorney approval
(Exhibit 2, Page 8).

c. Motion to approve contract with Sally Biancone, pending Prosecuting Attorney approval
(Exhibit 3, Pages 9-11).

d. Discussion on agency’s flood insurance renewal (Exhibit 4, Pages 12-14).

Discussion and update on the agency’s accreditation.

f. Set dates for November and December meetings.

6. Board Reports:

Superintendent, Kevin Davis (Exhibit 5, Pages 15-28).

Director of Education, Becky Martin (Exhibit 6, Pages 29-32).

Director of Finance and Operations, Steve Kramer (Exhibit 7, Pages 33-44)
Director of Service and Support, Richard Suehrstedt (Exhibit 8, Page 45).
Director of Employment Options, Doug Mitchell (Exhibit 9, Pages 46-49).
ATCO Transition Manager, Autumn Brown (Exhibit 10, Pages 50-53).

Gwen Brooks, Director of Human Resources (Exhibit 11, Pages 54-56).
Director of Facilities and Transportation, Butch Withem (Exhibit 12, Page 57).
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7. Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the board.

10. Motion to adjourn.






Exhibit 1

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Motions
Tuesday, August 22, 2017 — 6:00 P.M.
801 W. Union St., Athens, OH 45701

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.

1. Margaret Hutzel called meeting to order at 6:05 p.m.
2. Carol Janes-Tinkham performed roll call.

ALLEN Present
BOND Present
DEFOREST Present
DEMKO Absent
HUTZEL Present
JOLLEY Present
MILLER Present

Staff in Attendance:

Kevin Davis Superintendent

Becky Martin Director of Education

Steve Kramer Director of Finance

Doug Mitchell Director of Employment Options
Mark Cullison Adult Service Director

Dick Suehrstedt Director of Service and Support
Autumn Brown ATCO Transition Manager

Gwen Brooks Human Resource Manager

Butch Withem Facilities and Transportation Manager
Katie Evens Medicaid Manager

Carol Janes-Tinkham  Business Clerk
*See sign-in sheet for full list of attendees.

3. Rebecca Miller read Mission Statement.

4. Motion to approve Agenda.

MOTION#: 08-22-01

MOTION: ALLEN

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

5. New Business:

a. Motion to approve June 27, 2017, Regular Board Meeting Minutes (Exhibit 1, Pages 1-7).

MOTION#: 08-22-02

MOTION: JOLLEY
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SECOND: DEFOREST
AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

b. Motion to approve Admission Agreement with GDC (Exhibit 2, Pages 8-15).
Kevin added this is a standard agreement that we enter into every year. The agency uses
the GDC on a rare occasion, when we have individuals who are in need of respite, have

extensive needs, or if the current setting is unable to properly care for an individual.

MOTION#: 08-22-03

MOTION: MILLER

SECOND: DEFOREST

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

c. Motion to approve ABEA-ACBDD Memorandum of Understanding (Exhibit 3, Pages 16-
17).

Gwen added that before this current contract, contracts were for three years and
followed the school schedule, August to August. However, at one point, the contract
was approved for 2.5 years, which had it ending in the middle of the school year. This
created havoc and confusion on the part of staff and administration. We worked with
ABEA on this MOU, which will extend the current contract through August, with the
same ending year (2019). This will put us back on the regular academic schedule. To do
this, we’ve agreed to a rate increase by half a percent for that half the year, but not a
step increase. Gwen stated this move back to the academic calendar will save the
agency time and money in the long run.

A board member asked how we got on this alternate schedule. It was stated that it’s
unclear how we got to that point. Kevin added the union has been involved with this
process since the beginning.

MOTION#: 08-22-04

MOTION: JOLLEY

SECOND: MILLER

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

d. Motion to approve proposed changes to the ACBDD MUI Policy and Procedure (Exhibit
4, Pages 18-70).

Kevin added this police was last updated in 2014. Our current MUI Coordinator has
updated the policy to be in compliance with current rules and regulations.

MOTION#: 08-22-05
MOTION: JOLLEY
SECOND: DEFOREST
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AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES
e. Motion to approve providing $3,000 as local match toward the 2018 Mobility

Management Grant, managed by HAPCAP (Exhibit 5, Pages 71).

Kevin added the agency has supported this grant for several years. He recommended we
continue to support it, because so many of the individuals we serve use Athens Public
Transit. Our matching dollars help sustain the program’s existence.

MOTION#: 08-22-06

MOTION: BOND
SECOND: JOLLEY
AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES
f. Motion to approve raising the hourly rate of all current and new Substitute Van

Drivers/Custodians from $10 to up to $13.50, to assist with recruitment (Exhibit 6, Pages
72-73).

Kevin referenced the handout in the packet, noting where our hourly rate has stood in
comparison to other counties. He highlighted the fact that the posting has been up since
June 16, and we have received no applications. The proposed increase will hopefully
have an impact. If it does not, we’ll reevaluate.

The initial motion asked for an increase from $10 to $12. A board member asked if we
could authorize up to $13 or $13.50. He stated this could give the staff some flexibility.
Other board members agreed.

Kevin and Gwen added that would be helpful. There was additional discussion about

internal equities.

The motion was updated to include the following language, “up to $13.50.”

MOTION#: 08-22-07

MOTION: JOLLEY
SECOND: MILLER
AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES
g. Motion to approve Personnel Policy 4.5 Staff Training & Professional Development,

which replaces and combines the following policies - 4.4 Training, 4.5 Staff Ongoing
Training, and 6.7 Professional Leave (Exhibit 7, Pages 74-79).

Gwen added this combines and simplifies the three policies into one. She provided a
“clean” version to board members as a handout.

MOTION#: 08-22-08
MOTION: DEFOREST
SECOND: JOLLEY
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AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

h. Motion to approve contract with Buckeye Community Services (Exhibit 8, Pages 80-90).
Kevin added this is an annual contract. The agency provides BCS four slots per year for
their individuals who live in an ICFMR and come to our day program. They reimburse us

for those services. We've had a small increase this year.

MOTION#: 08-22-09

MOTION: MILLER

SECOND: ALLEN

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

i. Discussion on agency’s accreditation

Kevin added that before the board meets again, we will have gone through our
accreditation.

Dick added there are many moving parts. We received our final sample in late July. The
sample includes 16 individuals. Of those, three are from Early Intervention. The rest are
adults. There are five individuals who have intensive behavioral support requirements.
This is a focal point for the department, as they want to ensure we’re monitoring
restrictions properly. They also want to go out and meet with individuals who are
employed in the community, given the focus on Employment First. Dick stated we have
a good story to tell there. He added he continues to work with the SSA staff and others
to fine tune the documents. He’s also working on preparing for the entrance meeting,
which will include numerous presentations and a video montage. A significant piece to
our preparation was ensuring all of the individuals in the sample were transitioned to
the Imagine ISP process. That is complete. A roadmap for how the rest will be
transitioned has been finalized. MEORC has been very helpful in getting us ready.

Kevin added MEORC's first assessment was not very positive. The second assessment
was much better.

j.  Discussion on agency’s MEORC and SOCOG

Kevin added this has been an ongoing discussion. We are still not ready to make a
recommendation. We’ve met with a few additional staff members, from both MEORC
and SOCOG. By October, we’ll have a recommendation. Kevin said the priority is to
identify the organization that will best meet our needs, while still being fiscally
responsible. It is clear that MEORC will be substantially more expensive. But their
services may be a higher quality.

k. Discussion and update on official Ribbon Cutting and Open House

Doug added we would love to have board representation at the event. He said not only
is the location more professional, it is also in a better place to be visible to the public.
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Kevin added this is an important event, and that we are all excited about the Open
House.

|.  Tour of playground

Board members took a tour of the three new playgrounds. Kevin added we are
incredibly proud of this project. He said he doesn’t think people realize how important it
is for the students we serve. What we had was not the best, not the safest equipment.
Today, the students had the opportunity to play on the equipment for the first time. It
was obvious they were thrilled. He added that we felt strongly that the students we
serve deserve the best. He said he thinks we now have one of the finest set of
playgrounds in all of Southeast Ohio’s public or DD schools. He extended a thank you
and his appreciation for the support of the board allowing us to proceed with this
project. We are all proud to have it.

6. Board Reports:

a. Superintendent, Kevin Davis. (Exhibit 9, Pages 91-104).

Report stands. A board member commented that there are so many positive changes
here at the agency.

b. Director of Education, Becky Martin. (Exhibit 10, Pages 105-108).

Report stands. She highlighted the fact that we have struggled to hire and retain
educational aids. To help with this issue, the ESC has agreed to raise the starting salary
for those by $2/hour. If staff then complete a particular set of trainings, they will get
steps, as well. The hope is that these changes will help attract and retain good people
for our students. She added we have good people in place, and that we would like to
keep them.

A board member commented that she’s glad to hear of this salary increase.

Kevin added that the educational aides are some of the hardest working staff members.
For them to receive this pay increase is tremendous.

c. Director of Finance and Operations, Steve Kramer (Exhibit 11, Pages 109-119).

Report stands. He made a few brief comments about pass-through funding, revenue and
expenses.

d. Director of Employment Options, Doug Mitchell. (Exhibit 13, Pages 122-128). Report
stands.

e. Director of Service and Support, Richard Suehrstedt. (Exhibit 12, Page 120-121).
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Report stands. He highlighted the status of the Echoing Meadows transition. He stated
that we work collaboratively with the department to do daily drop-in visits at the ICF on
Union Street, as they transition their residents to the two six-bed homes. There are still
seven individuals at Echoing Meadows. They will be moved into waiver homes by
October. Those who have moved out are extremely pleased. Their attitude and
environment is positive. If we haven’t been to one of the new facilities, he suggested
that board members visit. They are all lovely facilities, and the individuals appear to be
much happier.

Kevin echoed that the transition has been very positive and the homes are immaculate.

A board member agreed. She also asked if Echoing Meadows will be completely empty
after October. Dick confirmed yes, it will be.

ATCO Transition Manager, Autumn Brown. (Exhibit 14, Pages 129-134).

Report stands. She highlighted that Passion Works has officially transitioned to Creative
Foundations. There is still some work left to do. We’ve hit the halfway point for ATCO.
She stated she’s impressed with the amount of time and effort staff have put into the
Passion Works transition. And everything has gone smoothly and is always person-
centered. Nancy Epling, who was ATCO Community Inclusion Specialist, was selected to
be new director of Passion Works. Autumn noted this is part of the transition plan —
ensuring displaced workers have other employment.

Kevin added that we are in the middle of a forced three-year transition. He commended
Autumn and her team for doing an exception job with a very difficult task. He said he
doesn’t think we could have handled this transition any better, and this goes back to
leadership of Autumn and Mark. Kevin added that we recognize we could see some
tension as the end date gets near, but he is confident in our team.

A board member added it does seem to be going very smoothly. Rebecca Miller added
she appreciated that we have paid as much attention to our own personnel as we have
the individuals we serve.

Gwen Brooks, Director of Human Resources. (Exhibit 15, Pages 135-137).

Report stands. She highlighted the OPERS change. This will impact a number of our
employees. She has made arrangements to meet with the effected staff members to
explain and answer any questions. She continues to consult with OPERS to better
understand employee options.

Director of Facilities and Transportation, Butch Withem. (Exhibit 16, Page 138).
Report stands. Kevin added KOC finished up and gave kudos to Butch and his team for

making that a seamless project. It was very well organized. No transportation issues all
summer.
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7. Comments from Visitors relative to the agenda.
8. Comments from Unions relative to the agenda.
9. Comments from the Board.

10. Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of public employee
or official.

MOTION#: 08-22-10

MOTION: ALLEN

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

11. Motion to return from Executive Session at 7:50 p.m.

MOTION#: 08-22-11

MOTION: MILLER

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

12. Motion to adjust the salary of the Director of HR to an identifiable state average, effective the
beginning of the next pay period.

MOTION#: 08-22-12

MOTION: JOLLEY

SECOND: BOND

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES

13. Motion to adjourn at 7:55 p.m.

MOTION#: 08-22-13

MOTION: DEFOREST

SECOND: JOLLEY

AYES: ALLEN, BOND, DEFOREST, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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Exhibit 2
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

801 W. Union Street
Athens, Ohio 45701

AMENDMENT TO
AGREEEMNT FOR ADVOCACY CONSULTANT

The following section of said contract, which is in effect from March 1, 2017, through December
31, 2017, shall be amended to read as follows:

FEE

For services to be rendered under this agreement, Steve Koch shall invoice a contract rate of
$25.00 per hour not to exceed 140 hours for a total of $3,500.00 for the contract period. This
amendment represents an increase of 40 hours (or $1,000) from the original contract.

This contract shall not exceed this amount without Board approval.

Steve Koch Date

Kevin Davis, Superintendent Date

APPROVED AS TO FORM:

Keller J. Blackburn Date
Athens County Prosecuting Attorney
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Exhibit 3
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AGREEMENT FOR SALLY BIANCONE
AS INDEPENDENT CONTRACTOR

AGREEMENT between the Athens County Board of Developmental Disabilities of 801 West Union Street,
Athens, OH, hereinafter referred to as the “Board” and Sally Biancone.

THEREFORE, the Board hereby engages the services of Sally Biancone, and in consideration of the
mutual promises herein contained, the parties agree as follows:

TERM

This agreement shall be for the period of July 1, 2017, through June 30, 2018, and may be terminated by
either party by giving thirty (30) days written notice to the other party, however that in the event of
default, the Board may terminate this contract immediately upon delivery of written notice to the last
known address.

The following events shall constitute default:

a. Nonperformance of any terms, covenants, performance standards, or conditions of this
contract.

CIVIL RIGHTS

Acceptance of this contract of authorization is evidence of intent to comply with Title VI and VIl of the
1964 Civil Rights Act and Section 504 of the rehabilitation Act which prohibits discrimination because of
RACE, COLOR, NATIONAL ORIGIN, HADICAP, AGE, SEX, AND/OR RELIGION, in an facet of your operation
except where such discrimination is a bona fide, documented business necessity.

RELATIONSHIP OF PARTIES

Sally Biancone shall for all purposes be treated as an independent contractor of the Board and not as an
employee, agency, or servant. Nothing in this Agreement shall be construed to make Sally Biancone an
employee, agent, or servant of the Board. Sally Biancone will not be eligible for employee benefits,
including but not limited to health insurance. The Board has an interest only in the results to be
achieved, and the conduct and control of the services to be provided will lie solely with Sally Biancone.

SERVICES

Sally Biancone will provide support to the Superintendent and the Board on special projects.
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DOCUMENTATION

Sally will document her hours daily on Board timesheet (Attachment A), and submit the original, signed
document to the Superintendent weekly.

FEE

For services to be rendered under this agreement, Sally Biancone shall be paid a rate of $25.00 per hour
for services delivered not to exceed 200 hours.

This contract shall not exceed the amount approved by the Board.

ENTIRE AGREEMENT

This agreement supersedes any and all other agreements either oral or in writing, between the parties
hereto with respect to the subject matter hereof, and no other agreement, statement, or promise
relating to the subject matter of this agreement that is not contained herein shall be valid or binding.

ASSIGNMENT

Neither this agreement nor any duties or obligations hereunder shall be assignable by Sally Biancone to
which the Board has consented, the assignee or legal representative shall agree in writing with the
Board to personally assume, perform, and be bound by the covenants, obligation, and agreements
contained herein.

SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the heirs, executors,
administrators, legal representatives, successors, and assigns of the respective parties.

GOVERNING LAW

The validity of this agreement and any of its terms or provisions, as well as the rights and duties of
parties hereunder, shall be governed by the laws of the State of Ohio.

AMENDMENT

This agreement may be amended only by the mutual agreement of the parties hereto in writing to be
attached to and incorporated into this agreement.

LEGAL CONSTRUCTION

In the event that any one or more of the provisions contained in this agreement shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision and this agreement shall be construed as if the invalid, illegal, or
unenforceable provision had never been contained herein.

Also, in the event the Board consents to or waives the breach or any provisions or covenants of this
agreement, such waiver shall not constitute a waiver of such provision or covenant in the future. The
Board shall not be stopped from later enforcing any provision or covenant it may have previously waived

2
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or elected not to enforce; nor shall such waiver have any effect on the enforcement of any other
provision.

TERMINATION

Either party may terminate this contract for any cause by giving written notice by regular United States
Mail to the other party thirty (30) days prior to the said termination date. In the event either party
terminates this contract all obligations, covenants, agreements, provisions, terms, and conditions of said
contract are null and void.

Sally Biancone Date

Tax ID/SSN

Kevin Davis, Superintendent Date
Athens County Board of DD

APPROVED AS TO FORM:

Keller J. Blackburn Date
Athens County Prosecuting Attorney
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Exhibit 4

". Flood
Renewal Invoice

S U P E R l 0 R Certain Underwriters at Lloyd's

FIODd InC. Date of Invoice
09/11/2017
INSURED: FOR QUESTIONS CONTACT AGENT :
FloodSimple Insurance Services
25*’3"%‘;&;1";?3 113 Cherry St, Suite 22340
Athens. OH 45701‘ Seattle, WA 98104-2205

844-803-8788

Flood Renewal Invoice

Policy Effective From: 11/20/2017 To: 11/20/2018
Property Insured Address:

21 S. Campbell St., Athens, OH 45701

It's TIME TO RENEW your Flood Insurance policy.
Your current policy expired on 11/20/2017 at 12:01 AM.

To ensure continued coverage with us, you need to make your payment on or before the expiration date of
your current policy. If you are paying by check, please use the payment coupon at the bottom of this page.

o
A4
SUPERIOR
Finod irc.
Please REFERENCE RENEWAL INVOICE NUMBER ON CHECK
Insured: Stephen Kramer Invoice Due Date: 11/20/2017
To Be Paid By: Insured Renewal Invoice Number: OHFL00520500

Total Due: $2,787.60

Make Check Payable and Remit to: Superior Flood Inc.

P.O. Box 219
BRIGHTON, CO 80601-0219
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Private Placement of Flood Insurance Renewal

o

SUPERIOR

Flood Inc.

Renewal Detail |
Insured Effective — Expiration Date Renewal Number
Stephen Kramer 11/20/2017 to 11/20/2018 OHFL00520500

Agency Information

FloodSimple Insurance Services
113 Cherry St, Suite 22340

Seattle, WA 98104-2205
844-803-8788

Waiting Period
11/20/2017

Flood Zone / Property Address Information

Address: 21 8. Campbell St., Athens, OH 45701 Athens County
Zone: AE

Mailing Address
21 8. Campbell St., Athens, OH 45701

Covered Perils/ Flood, Volcanic Eruption, Earthquake (Earthquake excluded in Galifornia, lllinois, Kentucky,

Oregon, South Carolina, Tennessee & Washington)

Limits Deductible i Premium

Building: $500,000 $1,000

Other Structures: Excluded Excluded

Personal Property: $100,000 $1,000

Loss of Use: Excluded Excluded

Please note, special deductible of 5% applies to earthquake only, Bas.'e pfem'“m' $ A

25% minimum earned premium, and policy fee fully earned. Policy Fee: $ 150.00
Surplus Lines Tax: $ 125.60
Total: $ 2,787.60

Premium Payor: Insured

Building Information i

Flood Zone: AE
Construction Date: 1945
Building Occupancy:  Commercial

Number of Stories: 1
Replacement Cost: $1,200,000
Garage Attached: No

Building Use: Main House
Square Footage: 1,900
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Private Placement of Flood Insurance Renewal

&

SUPERIOR

Flood Inc.
Renewal Detail
Insured Effective — Expiration Date Renewal Number
Stephen Kramer 11/20/2017 to 11/20/2018 OHFL00520500

Mortgagee / Additional Interest .

DEAR
MORTGAGEE
The Reform Act of
1994 requiras you to
notify the Private
Placement Flood
Insurance Company
for this policy within
60 days of any
changes in the
servicer of this loan.
The above message
applies only when
there is a mortgagee
on the Insured
location

Underwriting Information

Has there ever been a Flood loss associated with this property? No

Payment Information |
Payment Method Insured g

Special Notes |
NO COVERAGE EXISTS UNTIL PAYMENT OF TOTAL PREMIUM IS RECEIVED
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Exhibit 5

3 @ ()

ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

September 2017 Board Report
Kevin Davis, Superintendent

e Leadership Meetings — Multiple leadership meetings (with senior
management) were held on August 23, 30 and September 6, 13, and 19th.

e All Managers’ meetings — All managers’ meeting (with any staff who has
management responsibilities) was held on September 6th. The next all
managers’ meeting will be held on October 4th, at 8:30am.

e Ohio Association Of County Boards — Articles attached

e We continue to examine the offerings of MEORC versus the SOCOG in an
effort to determine which (or a combination of both) will best serve the
county board. We will have a complete recommendation to the board at
the October meeting.

e We met with Steve Long from MEORC on September 20th, to explore their
offerings.

e Family Children First Council executive meeting — was held on September
20th, 2017.

e September 19", we had a ceremony recognizing our new accessible Beacon
playgrounds.

e Accreditation update — September 13 and 14, our SSA department and their

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 4 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

leadership did a fantastic job. All parts of the agency did well, but a special
acknowledgment goes to the SSA department.

e September 8" we had a ceremony recognizing our new location for
Personnel Plus.

e We are moving forward with the levy planning committee. We will provide
an update at the board meeting.

e On September 8, | met with Passion Works regarding an update on their
progress.

e The Southern Ohio Council of Governments Superintendent’s meeting was
held on September 7. | was unable to attend as we were preparing for
accreditation.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 4 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006

Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048
athenscbdd.org

ACBDD is an equal opportunity employer and provider of services
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

e On Sept. 1, we received a letter from OACB about changes to their
organization — Letter attached

e On August 30, we met with Children’s Services for agency updates and
sharing information.

e On August 29, | met with an individual going through the Superintendent
Development Program.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 4 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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A B Ohio Association of County Boards
Serving People with Developmental Disabilities

About Advocacy Communications Professional Development Technical Assistance Events
IN THE NEWS
Jed Morison: Boards for developmentally disabled hit 50
By Jed Morison, Columbus Dispatch

FPublished Friday, September 15, 2017

We've come a long way! In the 1960s, close to 5,000 people with intellectual disabilities lived in central Ohio state institutions. Today, there are fewer than 20 people
was called Columbus State Institute. Orient State Institute no longer serves individuals with intellectual disabllities. As a young teacher, just out of college, my first a
teach at Gove School, located on the grounds of Columbus State Institute (now called Columbus Developmental Center).

After teaching, | would walk the grounds of the institution to visit the individuals in their "wards.” Each ward might have 20-30 people in 2 large room, some sitting ¢
watching a black and white television propped high in the corner.

State-Issued clothing, group meals, group showers and lack of privacy were the norm. Staff members were caring and tried hard, but ratios were very limited, only :
care or emergencles. Some adults spent their days in large adult cribs. Choice of where to live and with whom to live were just not eptions.

We have come a long way these past 50 years, thanks to those parents and professionals who began community-based services and sought legislation to establish
Mental Retardation in October of 1967. Many of these parents rejected the suggestion that their only options were an institution or their child must stay at home al
the term "mental retardation” was acceptable. It had replaced terms like "idiot," “imbecile” and "feebleminded,” which were terms acceptable in the 1800s. Today, t«
intellectual disability or developmental disability are used.

While the name changed in 2009 to County Boards of Developmental Disabilities, these same boards continue te provide and support services that value people re
disability. Today, early intervention services are a priority, recognizing that the greatest amount of brain development is in the early years. School services for all ch
rather than an option.

It wasn't until 1974 that laws were passed guaranteeing educational services for all children, While sheltered workshops continue to provide valuable services, emp
the preference for young adults leaving school. Suppart for people in their living situation is now provided for many, whether they live with their family or with frier
nelghborhoods. People have more control of their lives with more choice on living arrangements and what they want to do every day.

Therapies are provided, people are encouraged to advocate for themselves, buildings and transportation are more accessible and technology advances have enhar
Programs like Special Olympics garner community support and involvement. Service plans for individuals are focused on the person's interests and needs, Family n
to contribute more to their work or community knowing their loved one is more independent and supported.

In the 1970s and 1980s, deinstitutionalization was the term used to move people from institutions to community settings. Initially, group homes of eight or 16 peop
established in neighborhoods, often with angry neighbors and lively zoning meetings. Today, large group homes are mostly gone and people typically live with two
Laws have been passed that don't require permission from local officials to live in a particular neighborhood.

Communities and employers are now more accepting and welcoming. Hundreds of employers in central Ohio have hired individuals who have disabilities and are r
the value of these individuals to their companies. While we have come a long way, most would agree there is still room for improvement. We can continue to educa
the value of early identification and intervention. We must recognize that options and choice for individuals are important — "one size does not fit all."

We should continue to educate employers on the benefits to a business that can result from hiring a person with a disability. And, we must cantinue to advocate fo
opportunities to not anly live in our communities, but also to be viewed as true and included members of the community.

Yes, we have come a long way. Congratulations to County Boards of Developmental Disabilities in Ohio on 50 years of quality service.

http://www.dispatch.com/opinion/20170915/jed-morison-boards-for-developmentally-disabled-hit-50
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Study says the developmentally disabled receive poorer health care

By JoAnne Viviano, Columbus Dispatch
Published Saturday, September 16, 2017

An-author of a study that shows Ohioans with developmental disabilities struggle to get adequate medical care says medical schools should focus more on the issu

The study revealed that people with disabilities fared worse than others when it comes to their health status, the quality of their health care, access to care, unmet
and number of hospitalizations and emergency department visits.

“One of the big problems that we saw is that we have these huge health-care disparities and yet we're not training future physicians to even provide adequate care
such complex needs,” said lead author Jessica Prokup, a third-year medical student at Ohio State's College of Medicine and a fellow at the Nisonger Center for peop
at Ohio State University's Wexner Medical Center,

"And not enough people see it as an issue to begin the process of change.”

The study used the 2015 Ohio Medicaid Assessment Survey of nearly 43,000 adults and about 10,000 children or their representatives.

Among findings, 14 percent of children with disabilities reported problems receiving needed care, compared with 2 percent of children without disabilities,

For adults 65 or older, half of those with disabilities reparted at least ane unmet health-care need, compared with 17 percent of older adults without disabilities.

Further, adults of all ages with developmental disabilities were less likely than other adults to have a primary-care physician who spends enough time with them, Py
with disabilities were less likely to have doctors who explained issues well.

Findings were published online Monday in the Annals of Family Medicine.
“Armong advocates in the disability community, this is not news to us,” Prokup said. "It's just a matter of getting the rest of the population to realize it."

The study defines developmental disabilities as "severe, chronic conditions that impair cognitive and/or physical functioning, are manifest before the age of 22 year
functional limitations in at least three major activities of daily living, and require assistance throughout the lifespan.”

Funding for the research came from the Ohio State College of Medicine Roessler Research Scholarship, the federal Centeys for Disease Control and Prevention and
Child Health Bureau of the federal Health Resources and Services Administration,

Many people with disabilities might struggle to pay for private insurance or its co-pays and deductibles, and instead use Medicaid, which places them at a disadvani
comes to care, said Dana Charlton of the nonprofit Ohio Self-Determination Asscciation, which works to empower people with disabilities. She was not involved in 1

"A lot of health-care providers won't accept Medicaid as a payment source, so people have a difficult time finding a service provider," she said.

Jed Morison, superintendent of the Franklin County Board of Developmental Disabilities, said many people with disabilities have communication or transportation |
could make it difficult to get their health-care needs met.

He said the Nisonger Center has done a good job of helping to identify the problem and increase awareness,

“It's critically important to make sure that we do everything we can to help people be healthy,” Morison said. “The studies are good to help point that out and help g
and others realize, We've got be paying attention to this.”™

Health-care providers should go the extra mile for people with disabilities to show that "we value all people," Prokup added.

“It's every individual's right to be provided with the health care that's needed, and especially individuals with disabilities,” she said. “They have so much value in soci
nat addressing their health needs, even if it takes a little more effort or time or creativity, we are doing them a huge disservice.”

Prokup cited other research in which 81 percent of medical students reported havirig had no clinical training in disabilities, and 58 percent of medical school deans
curriculum focused on disabled patients was not a priority.

“A lot of the root of the prablem is that we're not even training physicians on what to do for these medically complex patients who require a lot of care,” she said.

The study has prompted a change at Ohijo State. Prokup said a pilot program last spring allowed third-year medical students to interview a patient with a developm
during time spent in a family medicine setting.
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"We're trying to make some steps in the right direction, and we hope other schools will follow suit,” Prokup said.

She also suggests that practicing physicians not be afraid to ask patients with disabllities what their needs are or how they could be provided with better care.

http://www.dispatch.com/news/20170916/study-says-developmentally-disabled-recelve-poorer-health-care
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Scioto, Lawrence DD share leadership

By Nikki Blankenship, Portsmouth Daily Times
Published Monday, September 4, 2017

The Scioto County Board of Developmental Disabilities {SCBDD) will now be sharing superintendent duties with the Lawrence County Board of Developmental Disal
decision made by the two boards last week.

“At the Aug. 30 special meeting of the Scioto County Board of Developmental Disabilities, a shared services agreement was approved,” SCBDD Community Relation:
McNelly stated. “This allows SCDD Superintendent Julie Monroe to serve the Lawrence County Board of Developmental Disabilities (LCBDD) as interim superintende
agreement, in place for 90 days, calls for Monroe to serve on-site at LCBDD two days per week. LCBDD will reimburse Scioto County for the services.”

The sharing of a superintendent is fully back by Ohio law as explained under Ohio Revised Code (ORC) 5126.0219(A) and (B). McNelly further explained that such sh
throughout the state both on an interim and permanent basis. The agreement was made with the assistance of the Ohio Association of County Boards of DD,

“The Scioto County Board of Developmental Disabilities is confident the administrative team in place is able to manage the day-to-day operations of the programs ¢
Monroe is serving in Lawrence County,” a statement from SCBDD further stated.

SCBDD officially hired Monroe as superintendent during a special session on August 7, 2014, The board had been searching for a new superintendent for seven mc
making the decision. Monroe had been with SCBDD for 15 years, serving as communication director, She then took over as interim superintendent prior to being o
permanent position. She has now served as the SCBDD superintendent for more than three years.

http://www.portsmouth-dailytimes.com/news/18502/scioto-lawrence-dd-share-leadership
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OACB trustees approve 3% dues increase for 2018
By Bridget Gargan, OACB

Published Friday, September 1, 2017

Over the past decade, Ohio's county boards of developmental disabilities have experienced an unprecedented period of change and transformation. Funding challe
regulations, and shifting expectations of the people and families we serve have altered the role of county boards of DD - a role that has been constantly evelving si
founded in 1967.

Throughout this time of uncertainty, OACB's commitment to providing high-quality services to our 88 county board members has remained as strong as
In fact, DACB continues to help county boards navigate the changing landscape of Ohio's DD service delivery system by:

« Advocating on behalf of county boards with local, state, and federal policymakers;

+ Communicating key information to county boards and system stakeholders;

+ Offering industry-leading professional development and training opportunities; and

* Providing one-on-one technical assistance to county boards facing unique challenges in their day-to-day operations.

Despite the growing needs of our members, OACB has managed to maintain a flat membership dues structure since 2007,

By engaging In sound fiscal planning and forecasting, constantly seeking new operational efficiencies, and identifying innovative ways to generate significant non-di
streams, OACB has proven itself to be a responsible steward of your membership dollars.

However, the time has come when the cost of doing business is rising faster than our ability to offset growing expenses with cost efficiencies and new funding sour
reason, the OACB Board of Trustees approved a 3% dues increase at its August 2017 regular meeting. This increase will become effective for the upcoming 2018 ca

We recognize and appreciate that county boards resources are limited - for this reason, your continued financial support means a great deal, OACB will
working tirelessly to ensure you are satisfied in the coming year.

If you have any questions about this increase, or if you would simply like to discuss any of OACE's services further, please do not hesitate to contact OACE Board Pr
Fadel or OACB Executive Director Bridget Gargan at the information listed below. OACB is your trade association - we look forward to continuing to serve Ohio's co
in the years to come.

For more information:
Bridget Gargan
Executive Director, OACB
bgargan@oacbdd.org
(614)431-0616
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Passion Works and Creative Foundations team up to keep creating art
By Madeleine Peck, The Post

Published Monday, August 28, 2017
Jason Licht has described Passion Works Studio many times as a “delivery room."

"Creativity is born here," said Licht, who has been creating art at Passion Warks for the last 11 years. He served on the choosing committee, which oversaw the deci
to establish Passion Werks as a nonprofit, something he said was a good choice.

Passion Works previously existed as an ATCO art program under the Athens County Board of Developmental Disabilities. ATCO was dissolved because of a federal |
bans county disability boards from providing their own programming, which Is a “conflict of interest," according to a previous Post report. The studio will continue t
opportunities for people both with and without developmental disabilities.

Creative Foundations, a service provider from central Ohio for people with disabllities, was the agency selected to oversee the changes with Passion Works.

A branch of Creative Foundations moved to Athens during the summer and will share the same space on East State Street, as well as collaborate with the studio, D:
executive director of Passion Works and Creative Foundations, said. Passion Works will provide employment opportunities for individuals served by Creative Found
operate as separate nonprofits.

“l wanted to make Passion Works its own," Robins said. "Passion Works, which is this free bird. [t's this free program that doesn't do well when it's being confined. It
its awn.”

Creative Foundations was selected because of the similar philosophy it shares with Passion Works, he added. Bath nonprofits emphasize the importance of freedol
community, rather than control.

Passlon Works founder Patty Mitchell said she was "over the moon” about the future for the studio and Creative Foundations.
"It just feels like a next chapter that's just right,” Mitchell said. "Just fertile, like just ready for growth and expansion and sharing and demanstrating what's possible.”
She added that Passion Works is living out its mission of creating a space for people to come in, create and hang out.

This change to Passion Works will also renew the connection with Ohlo University and bring the entire production of Passlon Flowers into the studio, Robins said. S
have recently reached out to the studio to work with the artists.

Passion Flowers are sculptures constructed from recycled aluminum printing plates and then sold out of the studio.

“Since I've taken over, it blows my mind away the amount of volunteers and outreach from the community of people that want to be involved with this organizatior
“Passion Works is so deeply rooted in this community that it can't leave.”

http:/iwww.thepostathens.com/article/2017/08/passion-works-creative-foundations-collaboration

This article has been reproduced for sducational purposes only and appeared in The Post. The origingl story can be found 3t AP/ AWww.thapostathens. comyarticle/ 201 2708 passin works creatiasfoundations-coll,
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Company provides audience, earnings for artists with disabilities
By Rita Price, Columbus Dispatch

Published Saturday, September 2, 2017
To create a custom pet portrait, the artists like to have more than just a photo to go by.

"The name is so important,” said Michael Hite, gesturing proudly at a display board full of animals on canvas. "We want it to be more persanal. We're not just paintii
painting Victor."

Or Auggie (a calico cat) or Tinkerbell (a dachshund with ketchup and mustard stripes). Whimsical likenesses of beloved pets flow from the Our Town Art Studios of
Foundations, where people with developmental disabilities turn loose their vision and thrill to commissions and sales,

As marketing director, Hite travels throughout central and southeastern Ohio promoting the products — in this case, art — fashioned by men and women wha spe
day with the disabilities-services company. “We're always out trying to sell their work," he said.

Nonprofit and for-profit businesses such as Delaware County-based Creative Foundations, with sites now in five counties, are gradually providing more and more o
funded services and programs available to Ohio adults with disabilities.

“Everybody's privatizing," said David Robins, the founder and executive director.

A federal rule issued in 2014 that seeks to ensure “confiict-free case management” here and acrass the nation drives the trend, The Centers for Medicare and Medi
which has given Ohio until 2024 to comply, doesn't want county boards of disabilities to be both the coordinator and the provider of services that are paid fram Me
funds.

Some of Ohio's 88 county boards have essentially privatized services already; others are in the midst of transition plans for buildings, transportation programs and
offerings, including the sheltered workshops run by counties or staffed with their workers.

"Every county Is doing this differently,” said Kevin Davis, superintendent of the Athens County Board of Developmental Disabilities. "It's a very complicated, huge iss

Like many other state and county disabilities officials, Davis disagrees with the CMS ruling and is concerned about potential effects on services. “But we are doing o
what's asked of us,”

Athens County recently chose Creative Foundations from a pool of nearly a dozen applicants to operate Passion Works Studios, a pioneering and cherished art ente
started in 1998 and has been a leader in the fast-growing disability arts movement. "Passion Works is known nationally, and in fact, internationally,” Davis said. “It's
thing, and that's not too strong a word.”

Davis said he "could not be happier” with the Creative Foundations approach and with the plan that calls for Passion Works to keep its name, Athens location and t«
nenprofit organization separate from the company’s for-profit structure. Local artists served by the Athens County disabilities board have helped to create tens of t
signature Passion Works flower, a three-dimensional, metal piece that comes in many sizes and colors and remains a popular sale item.

The flowers already are making their way into Creative Foundations locations. In addition to art and socializing opportunities, the company also provides job trainin
living services for people with disabilities.

“It's a full-service program that just happens to have art,” Robins said.

He sees Creative Foundations as innovative and nimble, able to respond to changing needs and approaches more quickly than some large government and nonprc
The aim is to provide opportunity, nat control.

“What you'll find is a lot of providers suppress people,” Robins said. “If they're needed, then there's a lot they can bill for. We want independence for our folks. We w
ourselves out of a job."

Marysville resident Leslie Rimmer, 67, said she feels more comfortable at Creative Foundations than at any of the many ather programs and Jobs she has tried. Her
job in the 1970s paid less than $1 ap hour. The sheltered workshop she turned to felt noisy and overwhelming.

“I've been all over everywhere,” Rimmer sald, smiling as she put the finishing touches on a pet portrait. *I've always liked to paint.”

Fans say her wark, from the pet portraits to endangered-species greeting cards, Is highly textured and full of heart.
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She and the other artists at Creative Foundations are paid the hourly minimum wage while working, and they get to keep half of sales earnings. Their pet portrait o
(paintings start at $30) and Passion Flowers will be at the Fall Home Show & Pet Alley at the Ohio Expo Center Sept. 8-10. Pet portraits also can be ordered online ar

"We're putting the artists in the forefront," sald Allison Finch, the studios' art coordinator. "And the world Is realizing what they can do.”

httpi/iwww.dispatch.com/news/20170902/company-provides-audience-earnings-for-artists-with-disabilities

This article has been duced for e | puirp anly and agp I the Coliumbus Dispatch, The original story can be found at: hitg o] X P
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OACB OHIO ASSOCIATION OF COUNTY BOARDS

September 1, 2017

Margaret Demko, Board President
Athens CBDD

5622 State St.

Athens, Ohio 45701

Dear President Demko:

Over the past decade, Ohio’s county boards of developmental disabilities have experienced an
unprecedented period of change and transformation. Funding challenges, new regulations, and
shifting expectations of the people and families we serve have altered the role of county boards
of DD — a role that has been constantly evolving since we were founded in 1967.

Throughout this time of uncertainty, OACB’s commitment to providing high-quality
services to our 88 county board members has remained as strong as ever.

In fact, OACB continues to help county boards navigate the changing landscape of Ohio’s DD
service delivery system by:

Advocating on behalf of county boards with local, state, and federal policymakers:
Communicating key information to county boards and system stakeholders;

Offering industry-leading professional development and training opportunities; and
Providing one-on-one technical assistance to county boards facing unique challenges in
their day-to-day operations.

Despite the growing needs of our members, OACB has managed to maintain a flat
membership dues structure since 2007.

By engaging in sound fiscal planning and forecasting, constantly seeking new operational
efficiencies, and identifying innovative ways to generate significant non-dues revenue streams,
OACB has proven itself to be a responsible steward of your membership dollars.

However, the time has come when the cost of doing business is rising faster than our ability to
offset growing expenses with cost efficiencies and new funding sources. For this reason, the
OACB Board of Trustees approved a 3% dues increase at its August 2017 regular meeting. This
increase will become effective for the upcoming 2018 calendar year.

73 East Wilson Bridge Road, Suite B1  Worthington, Ohio 43085  (614) 431-0616 * www.oacbdd.org g




We recognize and appreciate that county boards resources are limited — for this reason, your
continued financial support means a great deal. OACB will continue working tirelessly to ensure
you are satisfied in the coming year.

If you have any questions about this increase, or if you would simply like to discuss any of
OACB’s services further, please do not hesitate to contact either of us at the information listed
below. OACB is your trade association — we look forward to continuing to serve Ohio’s county
boards of DD in the years to come.

With gratitude,

/ .
DEAN FADEL BRIDGET GARGAN
President, Board of Trustees Executive Director

c: Kevin Davis, Superintendent
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

REPORT TO THE BOARD
September 20, 2017

An organizational meeting for Beacon School PTA was held on August 22, 2017 at 5:00 p.m. in the staff
lounge. We are once again reaching out to parents with the yearly event list asking parents to participate
in planning the events, participating, or offering to donate items. Each committee will be responsible for
contacting parents for specific activities for which they are in charge. | was happy to see more
participation from parents and staff at that meeting. We are growing, slowly but surely.

The Art Committee met with Barb Ery, our VSA Resident Artist, on August 24" to discuss plans for the
program for the 17-18 school year. Discussion included completing a restoration on Pete the Cat and
providing experiences with different types of art projects throughout the year culminating in an Art Show &
Ice Cream Social to be held on Tuesday, May 15" from 3:30-7:00.

The Climate Committee met on September 1*. Debbie Dixon volunteered to lead the committee with
Ciara Jenkins offering to provide secretarial support. The committee will meet monthly to plan events
within the school to promote a positive environment for students and staff. Discussion this month
revolved around the Playground Celebration, Fun Friday’s, Secret Pals for staff, and monthly Potluck
lunches.

In an effort to be transparent and to continue to build a positive team, | am holding weekly team meetings.
The classrooms are divided into three groups that meet each Monday, Wednesday and Thursday
afternoon. The mission statement is read at the beginning of each meeting followed by discussions on
what went well that week, not so well, things | can help with, and other questions from a Team Building
website. The staff seems to enjoy the discussions as they allow time for them to get to know each other
better, problem solve, ask questions, or just vent.

The regular monthly staff meeting was held on September 12" at 2:15. Agenda items included: Fund
raising, Special Education information, Lesson Plans, Ohio Center for Autism and Low Incidence
Conference, Pool Rules for Staff, Sensory Room Cleaning Schedule and Dismissal times.

ACBDD - Administration ATCO Adult Services Employment Options / PersonnelPlus Service & Support Admin.
Beacon School and MUI Dept. 21 South Campbell Street The Market on State Transportation Services
801 West Union Street Athens, Ohio 45701 1002 East State Street, Suite 4 9033 Lavelle Road
Athens, Ohio 45701 Phone: 740-592-6659 Athens, OH 45701 Athens, Ohio 45701
Phone: 740-594-3539 Fax: 740-594-7814 Phone: 740-592-3416 Phone: 740-592-6006
Fax: 740-593-3189 atcoinc.org Fax: 740-593-8236 Fax: 740-594-5048

athenscbdd.org
ACBDD is an equal opportunity employer and provider of services
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