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1. Call to Order – Margaret Demko, Board President.
2. Roll Call – Ruth Robertson

ALLEN Absent
BOND Present
DEFOREST Present
DEMKO Present
HUTZEL Present
JOLLEY Present
MILLER Present

Staff in Attendance
Kevin Davis Superintendent
Steve Kramer Director of Finance & Operations
Dennis Lehman Director of Service & Support Administration
Mark Cullison Director of Adult Services
Butch Withem Director of Facilities & Transportation
Doug Mitchell PersonnelPlus Director
Autumn Brown ATCO Transition Manager
Katie Evans Medicaid Manager
Ruth Robertson Executive Assistant to Superintendent
Cressie Chaney Community Inclusion Specialist/ABEA Union Rep.
Carol Janes-Tinkham Business Clerk/Administrative Assistant
Jamie Hart SSA

*See sign-in sheet for full list of attendees.

3. Reading of Mission Statement. By: Rebecca Miller

4. Motion to amend Agenda to move Executive Session to the beginning of the meeting.

MOTION#: 04-26-01
MOTION: DEFOREST
SECOND: BOND
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

5. Motion to enter into Executive Session per ORC 121.22 (G)(1) To consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official and (G)(3) Conferences with an
attorney for the public body concerning disputes involving the public body that are
the subject of pending or imminent court action.6:05 p.m.
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MOTION#: 04-26-02
MOTION: HUTZEL
SECOND: JOLLEY
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

6. Motion to return from Executive Session at 6:50 p.m.

MOTION#: 04-26-03
MOTION: JOLLEY
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

7. Motion to add language to the current FSS Policy that would add a section that states
other requests that is directly related to improving the living environment or
facilitating the care of the individual who has intellectual or developmental
disabilities.

MOTION#: 04-26-04
MOTION: HUTZEL
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

8. New Business:
a. Motion to approve March 22, 2016 Regular Meeting Board Minutes. (Exhibit 2,

Pages 2-5).

MOTION#: 4-26-05
MOTION: JOLLEY
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

b. Motion to provide lunch and drinks for all employees of agency for staff
appreciation lunch.

The Board approved to spend $300.00 for the staff appreciation luncheon.

MOTION#: 04-26-06
MOTION: HUTZEL
SECOND: DEFOREST
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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c. Motion to approve 2016-17 Program Calendars (Exhibit 3-5, 6-9 Pages).

MOTION#: 04-26-07
MOTION: MILLER
SECOND: DEFOREST
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

d. Motion to approve addendum to the independent contract for Sally Biancone to
extend from April 1, 2016 – December 31, 2016 (Exhibit 7, Page 10).

MOTION#: 04-26-08
MOTION: MILLER
SECOND: HUTZEL
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

e. Motion to approve short-term admission contract with GDC. (Exhibit 8, page11).

MOTION#: 04-26-09
MOTION: DEFOREST
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

f. Motion to approve Summer/Seasonal Contract for Kendall Lehrman to provide
Speech Services for Early Intervention. (Exhibit 9, page12).

MOTION#: 04-26-10
MOTION: HUTZEL
SECOND: JOLLEY
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

g. Motion to enter into agreement with Jason Licht for period of one year beginning
June 1, 2016, pending Prosecuting Attorney Approval (Exhibit 10, Pages13-16).

MOTION#: 04-26-11
MOTION: JOLLEY
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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h. Motion to approve final 2016-18 Strategic Plan/2016 Annual Plan (Exhibit 11,
pages 17-60).

Margaret Hutzel discussed that there were some changes that needed to be made
on Strategic Plan. It was discussed that changes be made before voting on final
approval.  The motion was tabled until the next board meeting.

MOTION#: 04-26-12
MOTION: JOLLEY
SECOND: HUTZEL
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

i. Motion to approve 2015-16 Calamity Day Designation (Exhibit 12, page 61).

MOTION#: 04-26-13
MOTION: BOND
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

j. Motion to approve to apply for an Amazon.com Corporate Credit Line for
ACBDD business purchases. (Exhibit 13, pages 62-63).

MOTION#: 04-26-14
MOTION: JOLLEY
SECOND: HUTZEL
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

9. Board Reports:

a. Superintendent, Kevin Davis. (Exhibit 14, Pages 64-71).
Kevin thanked Kip Rondey for donating a Wheelchair Lift. It was valued at
$2,000.00 which a letter will be presented to him for his donation.

Motion to enter into an agreement with Career Connections to advertise the hiring
of a Human Resource Director.

MOTION#: 04-26-15
MOTION: MILLER
SECOND: HUTZEL
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

b. Assistant Superintendent/Director of Educational Services, Dr. Turner. (Exhibit
15, 72-80 Pages). Report Stands.

c. Director of Finance and Operations, Steve Kramer. (Exhibit 16, Pages 81-87
Exhibit 17, pages 88-93). Report Stands.
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d. Director of Service and Support, Dennis Lehman. (Exhibit18, Pages 94-96).
Dennis presented information on a house that could be rented through Athens
Metropolitan Housing Authority to place one of the clients that is being served
through the ACBDD. There is also enough room if we needed to place a client in
an emergency situation.

Motion to approve $298.00 a month for rent to be paid to Athens Metropolitan
Housing Authority for property used to house ACBDD Clients.

MOTION#: 04-26-16
MOTION: MILLER
SECOND: DEFOREST
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES

e. ATCO Transition Manager, Autumn Brown (Exhibit 19, Pages 97-98).
Report Stands.
Steve Kramer introduced Katie Evans she is the new Medicaid Manager.

f. Director of PersonnelPlus, Doug Mitchell (Exhibit 20, Pages 99-103). Report
Stands.

g. Director of Facilities and Transportation, Butch Withem. (Exhibit 21, Page 104).
Reports Stands.

h. Director of Adult Services, Mark Cullison. (Exhibit 22, Pages 105-111).Report
Stands.

10. Comments from Visitors relative to the agenda

11. Comments from Unions relative to the agenda

12. Comments from the Board

13. Motion to adjourn at 7:59 p.m.

MOTION#: 04-26-17
MOTION: JOLLEY
SECOND: MILLER
AYES: BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES: YES
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Manual: Admin
Adopted:
Revised:
Effective:

---DRAFT---

56. DISPOSALOF UNNEEDED, OBSOLETE OR UNFIT COUNTY BOARD
PROPERTY AND EQUIPMENT

When it is found that the ACBDD has personal property that is not needed or is
obsolete and the value of the property to be sold in one lot at one time in
estimated to be in excess of $2500, the ACBDD may do either of the following:

1. Sell such property at a public auction or by sealed bid to the highest
bidder. Notice of the time and place and manner of the sale must be
published in a newspaper of general circulation in the county and posted
in the offices of the ACBDD.

2. Donate any motor vehicle that is not worth more than $4500 to a federal
tax exempt nonprofit organization for the purpose of meeting the
transportation needs of participants involved in ACBDD funded programs.

The sale of ACBDD personal property by public auction or by sealed bid is not
required under any of the following circumstances:

1. If the estimated value of ACBDD personal property to be sold in one lot
at one time is less than $2500, the ACBDD may sell the property by
private sale, without advertisement or public notification.

2. Regardless of the property’s value, the ACBDD may sell or donate
ACBDD personal property, including motor vehicles to the federal
government, the state, or any political subdivision of Ohio without
advertisement or public notification.

3. When ACBDD determines that certain personal property is not of
immediate or further need they may authorize the Superintendent to lease
that property to a federal tax exempt nonprofit organization for the purpose
of meeting the needs of individuals involved in programs funded by the
ACBDD.

4. If the ACBDD determines that personal property is obsolete and
unfit for use and has no value, then they may discard or salvage the
property.

Page 6



������������������

5. Regardless of the property’s value, the ACBDD may sell personal
property by internet auction after annually adopting a resolution of intent
which describes how the auctions will be conducted, number of days
forbidding on the property, the name of a representative or contact person
for the auction, and the general terms and conditions of sale. Notice of the
ACBDD’s intent to sell unneeded, obsolete, or unfit property by internet
auction must be published at least twice in a newspaper of general
circulation in the county, must be posted in the offices of the county
auditor and commissioners, and must be posted on the ACBDD’s internet
website.

Materials, machinery, tools, and other supplies under the jurisdiction of
ACBDD that is sold or otherwise disposed of by the ACBDD should be
removed, if listed, from the annual inventory which all county offices and
departments are required to maintain and file with board of commissioners
and county auditor on the second Monday of January of each year (ORC
305.18).
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Beginning the process of preparing to construct a three year strategic plan is always daunting.  It is difficult to 
forecast how things will be three years from now as compared to how things are today.  What we can say with some 
certainty is that things will be changing… 
With so many outside forces affecting the Athens County Board of Developmental Disabilities (such as conflict-free 
case management, community integration, Employment First initiative, and the uncertain future of adult services as it 
has been known to exist), what we do know is that there will be changes and challenges as our programs transition to 
meet requirements.   
What we can also say with certainty is that the Athens County Board of Developmental Disabilities is in a position to 
meet these challenges and changes head on with full confidence that we will come out better equipped to meet the 
needs of individuals and families we serve. 
I know we are well positioned because of the following things: 

Our Board – our Board is made up of talented, dedicated, knowledgeable, and caring individuals who 
volunteer their time to ensure that our programs are nimble, effective, and responsive.  
Our staff – the staff of the board is some of the most caring, professional, and hard-working individuals I have ever had the 
pleasure of working alongside.  The work they do on a daily basis is truly amazing.  Their dedication, flexibility, and vision will 
assist us in meeting our upcoming challenges head-on and well-prepared.   
Our programs – the wide array of programs offered by the board is unique and serves individuals and families from birth to 
throughout life.  The wide-ranging set of programs allows the board to adapt and be responsive to any outside drivers of change, 
while still providing quality services.  
Our community partners – we are fortunate to have a very diverse set of community partners who support the work of the 
Athens County Board of Developmental Disabilities.   
The individuals and families we serve– most importantly, this group of people has us well positioned for success.  Their 
passion, creativity, and desire for quality services keep our programs continually moving forward.  

As we move through these next few years, it will be critical for all of the above listed groups to remain focused on our core principle of 
serving individuals with disabilities.  If we all commit to doing this, we are confident that we will be successful as we navigate the 
future challenges we are sure to encounter. 

We proudly present to you the Athens County Board of Developmental Disabilities 2016-2018 Strategic Plan and Goals.   

Kevin Davis, Superintendent              

EXECUTIVE SUMMARY
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Drivers of System Change
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MISSION STATEMENT 

Our mission is to enhance the quality of life  
for individuals by encouraging integration and independence, 
fostering partnerships, and advocating for individual rights. 

VISION STATEMENT 

Our vision is to empower individuals with developmental disabilities  
to lead in their own success, and experience full community integration. 

CORE VALUES STATEMENTS 

Our Core Values Include: 
The Belief in the Dignity of All Individuals Served 

Being Responsible, Innovative and Flexible in an Ever-Changing Environment 
Person-Centered Planning and Self-Advocacy 

Individual Physical, Emotional and Material Security 
Valuing Employees and Partners 

STRATEGIC GOALS: 

Smooth Transition of Services 
Strengthening Private Providers Corps and Ensuring Quality Services 

Community Integration 
An End to Waiting Lists 

Services to School-Age Children 
Person-Centered Planning and Thinking 

A Strong and Sustainable Organization with Solid Reputation
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The following steps were taken to gather the information for this assessment: 
· Small group meetings with key stakeholders to learn various perspectives on the current status of the agency, and to identify 

hopes and concerns for the future: 
o ATCO Leaders 
o PersonnelPlus Advocacy Advisory Committee 
o Parents of children and adults being served 
o Provider agency heads and staff 
o Representatives of partnering agencies 
o Employees: ATCO, PersonnelPlus, SSA, Beacon School, Transportation and Maintenance, Clerical 

· Online and paper questionnaires distributed to stakeholders including staff, provider agencies, people served, their families, and 
the public at large through the website. 

· One-on-one interviews with board members and members of the leadership team. 
· Review documents provided by stakeholder groups, including: 

o A PowerPoint presentation developed by the ATCO Leaders group 
o A PowerPoint presentation developed by the staff at ATCO 
o A PowerPoint presentation developed by ATCO’s director for the ATCO board 
o Staff satisfaction survey 
o Material from a stakeholder meeting held February 2015. 
o An assessment report prepared by the Ohio Association of County Boards of Developmental Disabilities in August 2015 

and follow up conversations with one of the consultants who prepared the report. 
o Recent rule changes at the state and federal level. 
o ACBDD Strategic Plan 2012-2015 and 2015 action plan. 
o ACBDD annual reports since 2010 for purposes of analyzing financial and service delivery trends. 

· Review census data on demographic and economic status of Athens County. 
· Review 2015 board minutes.
· Review of several news articles in the Athens Messenger. 
· Outreach to business managers who are knowledgeable about best practices in county board financial management or who are in 

counties of similar size to Athens. 

INTRODUCTION
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ATHENS COUNTY DEMOGRAPHICS

Census data shows the population in Athens County has declined in recent years while Ohio’s has increased slightly. 

Population Change
2010 2014

Estimate
Ohio Population 11,536,504 11,594,163
Total population Athens County 64,757 64,713

Athens County residents are somewhat older than the Ohio average and have slightly higher educational attainment. Median 
household income is significantly lower than the rest of the state. This could be related to the presence of a major university with 
its student population and related service economy. Nearly one third of Athens County residents live below the poverty level. 

Key Demographic Indicators
Athens 
County Ohio

Total 18 and over July 1, 2014 84.4% 77.2%
Total 65 and under July 1, 2014 88.6% 84.5%
Median household income 2009-2013 $33,823 $44,308
% living in poverty 2009-2013 31.0% 15.8%
% of persons 25 and older with HS diploma 2009-2013 89.4% 88.5%
% of persons 25 and older with bachelor's degree or higher 2009-2013 28.2% 25.2%

Unemployment Rates
August 2012 August 2013 August 2014 August 2015

Athens County 8.3 8.8 6.0 5.7
Ohio 7.2 7.2 5.3 4.3
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OVERVIEW OF ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES SERVICES

The Athens County Board of DD provides a number of different services to support individuals with developmental disabilities 
throughout their entire lifespan. 

Service and Support Administration/Case Management. Any Athens County resident three years and older who is eligible for 
county board services may request services from the SSA Department. The SSA Department supports individuals in determining and 
pursuing life goals by providing coordination across all life areas and across all systems. Primary functions include eligibility 
determinations, assessment, developing a Person-Centered Service Plan, assistance with selecting private providers, service 
coordination, quality assurance reviews and monitoring, and crisis intervention. 

Early Intervention. Early Intervention provides services and supports to infants and toddlers with developmental delays or 
disabilities. The program is a comprehensive, collaborative, coordinated and family-centered system designed to meet the individual 
developmental needs of young children and to help each family learn to enhance the child’s development in their natural environment. 
Early Intervention Specialists provide on-going assessment, activity planning/provision and therapeutic follow-through in the home 
setting, child-care centers, playgroups, daycare homes and other settings as requested by parents/guardians. Financial support is 
available for specialized consultative services and support equipment. 

Beacon Pre-School. Pre-school is an integrated program serving children three and four years of age. Children in Athens and 
surrounding counties with identified developmental disabilities and typically developing peers are enrolled in the program. Each 
identified student enrolled has an individual education plan (IEP) designed to promote optimum growth in the areas of gross/fine 
motor skills, language, social, cognitive and self-help skills. Parents are invited, and encouraged, to participate in activities. 

Beacon School. Beacon is an educational service provider for five local school districts in Athens County. Students are referred to 
Beacon School by their local schools following completion of an Evaluation Team Report. Individualized Education Plans (IEP) are 
written annually by an Interdisciplinary Team of Professionals, based on the child’s present levels of performance. Parents provide 
their vision for each child’s future which assists the team in goal planning. School age programming is tailored to meet the needs of 
students age 5-21. The focus is on building skills needed in the present and future in the areas of functional academics, prevocational, 
socialization, daily living skills, adaptive physical education, fine/gross motor, and recreation/leisure. Beginning at age 14, an 
Individualized Transition Plan is developed to assist each student to learn skills s/he will need to live, work, and recreate in his or her 
community after graduation. 
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Therapies for Beacon School Students. All therapies for students are based upon the contents of the student Individual Educational 
Plan.  The Occupational Therapist (OT) performs evaluations for fine motor skills, self-help skills, and sensory processing.  The 
Physical Therapist (PT) evaluates gross motor development and recommends functional activities, acquisition of positioning and 
mobility equipment and bracing systems that assist with muscle tone.  The PT works with the Physical Therapy Assistant (PTA) to 
provides direct therapy and support, with the goal of improving muscle strength, balance, endurance and coordination.  The Speech 
and Language Pathologist (SLP) evaluates speech, communication, oral motor and language development, and provides direct therapy 
to assist in improving these skills.  PT and Speech Therapy are also offered to Early Intervention students. 

ATCO: Advocacy, Training, Careers, and Opportunities. ATCO, Inc. is a work training center for adults with developmental 
disabilities, assisting people to picture their potentials. This is accomplished through vocational training and employment (such as our 
pen business), awareness and life skills training, art, music, various therapies and a variety of community-based activities. Families, 
friends and other community members come together in this process. ATCO has been involved over the last few years in a 
transformation process, moving from being a traditional sheltered workshop to a community-based integrated center. 

Passion Works. Passion Works Studio strives to inspire and liberate the human spirit, enhance quality of life, and strengthen 
communities through the arts. Our mission is to provide a creative and inclusive atmosphere in which artists with and without 
disabilities thrive. We will accomplish this by focusing on the ability of artists to change perceptions, raise awareness, and beautify 
our communities through outstanding works of art. 

PersonnelPlus. PersonnelPlus is a no cost, no obligation employment service designed to increase operational efficiency through the 
hiring of reliable and dependable employees with disabilities for entry-level positions. Founded as a part of ATCO, this division is 
designed to match the skills and abilities of workers with disabilities with the entry-level employment needs of Athens County 
businesses and organizations. Our employees are present in a number of local businesses, in a variety of positions from clerical to food 
service. PersonnelPlus has both a Business Advisory Council and an Advocacy and Advisory Council. 
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Residential Services. Residential services are increasingly necessary for individuals served by Athens County Board of DD. 
Currently approximately 203 individuals receive some residential services, and approximately 356 more are on a waiting list. 
Residential Services offered by the Athens County Board of DD include: Supported Living and Medicaid Home and Community 
Based Services (i.e. Individual Options Waiver and the Level-1 Waiver) in congregate settings, in home supports, and semi-
independent supports; home modifications and adaptive equipment; short-term and long-term emergency services. These services 
are provided by qualified and independent and agency providers, certified by the Ohio Department of Developmental Disabilities. 
The services provided are based on waiting list rules and needs of the individual. 

Facility Transportation. This program includes a fleet of nine buses, nine vans, four cars and one pick-up truck that are used to 
provide transportation to and from programs and activities. Services include the maintenance and security of the facilities and 
property at ATCO, Beacon School, PersonnelPlus, Passion Works, and SSA/Bus garage. 

· Two van and five bus routes serving 32 school age children 
· Transportation services provided for 53 adults 
· 127,048 annual miles to transport individuals to and from ATCO, PersonnelPlus, Passion Works, and Beacon for 

programming 
· 42,112 annual miles to and from community employment 
· 8,856 annual miles to and from community inclusion 
· 224,327 total annual miles 
· 14,183 annual miles for SSA’s
· 18,128 annual miles for PersonnelPlus Administration 
· 14,000 Miles for Facility/Transportation Administration 
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Programs and services offered by Athens County Board of Developmental Disabilities
Service Total 2010 Total 2011 Total 2012 Total 2013 Total 2014 Total 2015

Persons Served Total 331 355 493 539 558 568

SSA 301 333 377 399 415 427
Early Intervention 85 88 76 60 40 75

Beacon Pre-School 7 IEP/
4 Peers

11 IEP/
3 Peers

10 IEP/
3 Peers

11 IEP/
3 Peers

10 IEP/
3 Peers

11 IEP/
3 Peers

Beacon School 51 54 54 56 49 50

Family Support 
Services

161 157 117 142 114 126

ATCO 196 181 65 64 62 54
Passion Works 50 50 55 60 39 39

PersonnelPlus 123 122 101 128 118 119

Residential Services 136 158 178 195 187 207

Facility Transportation 115 adults
41kids

110 adults
41 kids

65 adults
38 kids

60 adults
41 kids

57 adults
37 kids

53 adults
32 kids

Community Employment/Employment First

Ohio Executive Order 2012-05K states in part: “Community employment shall be the priority and the preferred outcome for working-
age Ohioans with disabilities.” This Employment First mandate requires schools and county boards to work together to ensure all 
individuals have an option to be employed in a job of their choosing in the community. The Athens CBDD has long had a community 
employment program, called PersonnelPlus. The following table provides a history of the numbers engaged in the different kinds of
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employment. Approximately 25-33% of the adults served have been employed in the community at least part of the time during the 
past five years. The PersonnelPlus website lists some 46 community employers with whom they partner to place individuals in 
employment positions. 

PersonnelPlus

Year 2010 2011 2012 2013 2014 2015

Permanent Jobs NA 15 17 22 18 7
Temporary Jobs/Internships 37 36 30 41 39 27

Summer Youth Jobs 30 28 20 28 18 22

Job Training Classes NA 37 32 24 21 19

Person-Centered Thinking

The Service and Support Administration (SSA) Department has been involved in much Person-Centered Thinking training over the 
last two years to learn new techniques of supporting individuals and families in Athens County to ensure that those things that are 
important to the person, such as their hopes, dreams and goals are being balanced with those things that are important for the person 
such as health and welfare concerns.   

Person-Centered is much more than a “buzz word.” It is truly a change in thinking and practice if it is going to make a difference in 
someone’s life. This is a deliberate method to view the whole person, and not just focus on medical or functional model of “fixing 
what is wrong” with the person. It utilizes a set of tools that convey the core belief that all people have gifts to share that add value to 
others. It is a way to discover, describe and assure the desired life of the person who is supported, and not the life desired or expected 
by the agency or others. 

This new way of delivering service is guided by a new philosophy called Person-Centered Thinking. What do we mean by Person-
Centered Thinking? We mean that the person is at the center of the effort. The program, the agency, and the system are not at the 
center. This approach uses discrete skills that allow us to understand what’s important to a person AND how to balance that with what 
is important for them, how they want to be supported, and how they want to live. 
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The core concept is “what is important TO the person” and is in balance with “what is important FOR the person.” This replaces the 
all too familiar jargon (that most people don’t like) with a common language. This concept utilizes a set of tools, easily taught and 
learned, that builds critical thinking skills for staff. The tools are interrelated and support each other. The same tools that are used to 
develop and support the person served are also used to develop and support the abilities of all employees throughout the agency. The 
same tools are used to strengthen relationships among external agencies and focus on the results for the person. 

What is the difference between “Person-Centered Planning” that we heard about in the 1990’s and the “Person-Centered Thinking” 
and processes that are being discussed in relation to the new federal laws and rules? Person-Centered Thinking (which begins with 
changes in our language) is central to Person-Centered Planning (changes in a person’s life), practices (changes in our tools and 
documents), systems (changes in system structure and external relationships) and organizations (changes in our processes and our 
structure). In other words, Person-Centered Planning is the tip of the iceberg that affected only a limited portion of the overall system 
but Person- Centered Thinking will reach all levels.  These changes have been gradually implemented as the Service and Support 
Specialists began the planning process for each individual over the last year or so and will continue. 

Waiver Services

There are a number of Medicaid Waivers available to eligible Athens County residents. The number of people enrolled and the 
number of people waiting for a waiver in Athens County has increased steadily over the last five years. The total estimated cost of the 
waivers is $10 million, about 40% of which is paid using local levy dollars to match federal Medicaid dollars. An Emergency Task 
Force reviews all waiver activities prior to commitment to the service, and looks for other alternatives to provide services. 

· The Individual Options Waiver (IO Waiver) is a Medicaid-funded waiver for people who have developmental disabilities. These 
individuals can use a Medicaid waiver to stay in their homes and get support, rather than live in an Intermediate Care Facility 
(ICF) for people who have Developmental Disabilities. The funding amount is determined by an assessment and can range from 
$5,000 to $500,000.

· The Level 1 Waiver is also a Medicaid-funded waiver to enable persons served to live in their own homes rather than in an ICF. 
The funding cap is $5,000 annually. Additionally, the person served is eligible for $6,000 in funding over 3 years to be used for 
Personal Emergency Response Systems, Specialized Medical Equipment and Supplies, and Environmental Accessibility 
Adaptations. 
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· The Transitions Developmental Disabilities Waiver (TDD Waiver) waiver was established in 2002 to accommodate individuals 
who were being served on the Ohio Home Care waiver who had an ICF level of care. The Ohio Department of Job and Family 
Services (ODJFS) previously administered the waiver and contracted with CareStar to perform all case management functions. 
Effective January 1, 2013, no new enrollments are accepted; operation and administration of the TDD waiver has transferred to 
DODD; and CareStar no longer provides the case management. 

· The Self Empowered Life Funding Waiver (SELF Waiver) is the newest waiver. Individuals self-direct where and how services 
are provided. Annual cost caps are $25,000 for children and $40,000 for adults, with some service-specific limitations built into 
the waiver as well. The SELF waiver is intended to support Community Integration and the Employment First Directive. With the 
SELF waiver policy, an explanation must be provided when an individual chooses an Adult Day waiver service that is not an 
employment service. 

· Supported Living is not a waiver program. It provides funding for residential support services to adults residing on their own by 
accessing funds made available through the Ohio Department of Developmental Disabilities and local tax dollars. 
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Current numbers served with each type of waiver

Category
Total 
Served 
2010

Total 
Served 
2011

Total 
Served 
2012

Total 
Served 
2013

Total 
Served 
2014

Total
Served
2015

IO Waivers 88 94 108 112 113 119
Level 1 Waivers 43 62 56 58 61 61
TDD Waiver 0 0 16 12 12 4
SELF Waiver 0 0 0 2 2 2
Supported Living 5 7 10 10 19 17

Current waiting lists for each kind of waiver
Category 2010 2011 2012 2013 2014 2015

IO 198 252 288 334 352 354
Level 1 120 165 199 233 251 253

SELF 0 0 14 14 16 15

Supported Living 0 0 0 0 0 0

OVERVIEW OF ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES FINANCIALS

Athens County Board of Developmental Disabilities receives funding from multiple sources as shown in the following table. 
$6,763,402 was collected in local real estate taxes in 2015, up somewhat from $5,077,455 in 2014. These local dollars are a 
larger or smaller percentage of the annual revenue in any given year, as state and federal funding fluctuates. 
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Athens CBDD Sources of Revenue
2010 As % 2011 As % 2012 As % 2013 As % 2014 As % 2015 As %

Local 4,988,857 67% 5,331,952 61% 4,770,181 57% 4,768,063 55% 5,077,455 52% 6,763,402 64%
State 1,086,020 15% 1,117,293 13% 1,670,797 20% 2,105,548 24%2,315,990 24% 2,228,644 21%
Federal 849,102 11% 1,935,747 22% 1,571,090 19% 1,401,239 16% 1,251,579 13% 1,107,747 10%
Misc. 553,740 7% 396,867 5% 359,731 4% 397,258 5% 1,105,877 11% 484,022 5%
Total Operating Revenue 7,477,719 100% 8,781,859 100% 8,371,799 100% 8,672,108 100% 9,750,901 100% 10,583,815 100%

Expense Breakdown
2010 As % 2011 As % 2012 As % 2013 As % 2014 As % 2015 As %

Salaries 3,860,698 47% 3,951,831 46% 3,827,171 49% 3,713,640 38% 3,714,800 35% 3,387,468 36%
Benefits 1,765,084 22% 1,972,682 23% 1,954,354 25% 1,684,528 17% 1,696,221 16% 1,424,200 15%
Equipment 110,118 1% 16,381 0% 18,135 0% 17,613 0% 15,951 0% 120,306 1%
Contract Services 670,129 8% 649,642 8% 611,930 8% 695,396 7% 875,292 8% 723,722 8%
Medicaid Match - TCM 125,392 2% 64,940 1% 123,640 2% 337,1463% 290,226 3% 0 0%
Non-Medical Residential 0 0% 0 0% 0 0% 491,496 5% 598,332 6% 407,416 4%
Medicaid Waiver Match 450,000 5% 450,000 5% 450,000 6% 2,160,032 22% 2,534,999 24% 2,588,830 27%
Operating Expenses 1,222,334 15% 1,469,240 17% 817,818 10%795,755 8% 787,316 7% 847,899 9%
Total Expenses 8,203,755 100% 8,574,716 100% 7,803,048 100% 9,895,606 100% 10,513,137 100% 9,499,841 100%

Expenses by Program
2010 As % 2011 As % 2012 As % 2013 As % 2014 As %

Adult Services 3,097,487 39% 2,829,824 37% 2,523,126 34% 2,641,760 36% 2,695,994 34%
School Age 1,387,016 17% 1,338,333 18% 1,410,235 19% 1,433,029 19% 1,653,861 21%
Preschool 266,338 3% 242,734 3% 267,097 4% 252,693 3% 262,541 3%
Early Intervention 315,425 4% 437,467 6% 340,722 5% 254,846 3% 264,143 3%
Medicaid Administration 450,171 6% 372,668 5% 433,043 6% 345,928 5% 339,347 4%
Transportation 694,811 9% 778,508 10% 691,105 9% 645,453 9% 668,207 8%
Nonfederal Reimbursable 256,713 3% 415,139 5% 399,655 5% 553,841 7% 188,147 2%
Supported Living 646,917 8% 474,786 6% 401,677 5% 560,899 8%660,558 8%
Family Supports 46,600 1% 49,337 1% 39,643 1% 42,990 1% 30,8910%
SSA/Case Management 852,844 11% 681,187 9% 826,145 11% 684,395 9% 1,158,800 15%
Total Operating Expenses 8,014,322 100% 7,619,983 100% 7,332,448 100% 7,415,834 100% 7,922,489 100%

Note: The "Total Operating Expenses"  figure above does not include payments for the Medicaid Waiver Match. This is the reason for 
the difference between the totals in the "Expense Breakdown" and "Expenses by Program" tables.
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OVERVIEW OF PROVIDERS WORKING IN ATHENS COUNTY

Much attention is being paid to the topic of private providers throughout the DD system in recent times, as Ohio is requiring county 
boards to develop private service providers and transfer services to them. This is not actually new: individuals with DD have been 
served through agencies and by certified independent private providers for many years. Private providers address multiple kinds of 
services: 

· Adult services 
o Adult Day Services 
o Vocational habilitation (including sheltered workshop) 
o Supported Employment Community and Enclaves 

· Transportation services 
o Non-medical transportation (NMT) 
o Homemaker Personal Care (HPC) Transportation 

· Foster Care – personal care and support services provided to an adult by a caregiver who is not related to and lives with the 
individual receiving the services. 

· Community inclusion – supports that promote an individual's full participation in his or her community. 
· Respite – services provided to individuals unable to care for themselves that are furnished on a short-term basis because of the 

absence or need for relief of those persons who normally provide care for the individuals. 
· Adaptive and assistive equipment - includes specialized medical equipment and supplies such as devices, controls, or 

appliances, specified in the individual service plan, which enable an individual to increase his or her ability to perform 
activities of daily living, or to perceive, control, or communicate with the environment in which he or she lives. 

· Environmental accessibility services – physical adaptations to the home, required by the individual service plan, which are 
necessary to ensure the health, welfare, and safety of the individual, or which enable the individual to function with greater
independence in the home, and without which, the individual would require institutionalization. 

· Homemaker Personal Care (HPC) - providing supports and services in homes to enable persons served to live independently. 

While the recruitment of private providers will certainly be a priority in the near term, it is important to note that numbers of 
providers in Athens County have been steadily increasing in recent years as shown in the following table. 

2012 2013 2014 2015
Agency Providers in Athens County 9 12 13 15
Independent Providers in Athens County 34 41 42 51
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Like all county boards in Ohio, Athens CBDD was recently required to submit a plan for increasing the number of available private 
providers of employment and other day services, and also for decreasing the number of people served directly by the county board. The 
plan adopted October 27, 2015 indicates that the existing corps of private providers has sufficient capacity to serve all those currently 
enrolled, except in transportation where private providers will require subsidies. Starting in 2016, ACBDD plans to reduce the number 
of waiver-supported clients enrolled in county board day services by 13 per year, beginning with those currently dual enrolled with a 
private provider. 

Adult Services Providers 2015 Residential
Services

Adult Day 
Services

Community 
Employment

Non-Medical 
Transportation

Buckeye Community Services 15 0 0 0
Caregiver Homes 2 0 0 0
Consumer Support Services 1 0 0 0
Echoing Meadows 9 3 0 3
Expanding Your Horizons 0 45 0 45
Goodwill Industries 0 8 0 8
Havar, Inc. 30 19 10 19
LiveAnew Habilitation Center 0 2 0 2
Mom’s Meals 8 0 0 0
Radcliff Health Care Services 3 0 0 0
RHDD, Inc. 18 12 0 17
Sechkar Company 33 17 0 28
Southern Ohio Adventures 12 4 0 4
ResCare 2 0 0 0
Athens County Board 0 65 48 67
Independent (non-agency) Providers 51 0 0 0
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Rights of Persons with Developmental Disabilities

1) The right to be treated at all times with courtesy andrespect 
and with full recognition of their dignity and individuality;

2) The right to an appropriate, safe, and sanitary living
environment that complies with local, state, and federal
standards and recognizes the persons’ need for privacyand
independence;

3) The right to food adequate to meet accepted standards of
nutrition;

4) The right to practice the religion of their choice or to abstain 
from the practice of religion;

5) The right of timely access to appropriate medical or dental
treatment;

6) The right of access to necessary ancillary services,including, 
but not limited to, occupational therapy, physical therapy, 
speech therapy, and behavior modification and other 
psychological services;

7) The right to receive appropriate care and treatment in theleast 
intrusive manner;

8) The right to privacy, including both periods of privacy and
places of privacy;

9) The right to communicate freely with persons of theirchoice 
in any reasonable manner they choose;

10) The right to ownership and use of personal possessions soas 
to maintain individuality and personal dignity;

11) The right to social interaction with members of either sex;
12) The right of access to opportunities that enable individualsto 

develop their full human potential;

13) The right to pursue vocational opportunities that willpromote
and enhance economic independence;

14) The right tobe treated equally as citizens under the law;
15) The right to be free from emotional, psychological, and physical

abuse;
16) The right to participate in appropriate programs of education,

training, social development, and habilitation and inprograms of
reasonable recreation;

17) The right to participate in decisions that affect theirlives;
18) The right to select a parent or advocate to act on theirbehalf;
19) The right to manage their personal financial affairs,based on

individual ability to do so;
20) The right to confidential treatment of all information intheir

personal and medical records, except to theextent that disclosure
or release of records ispermitted under sections 5123.89 and
5126.044 of the Ohio Revised Code;

21) The right to voice grievances and recommend changes in policies
and services without restraint, interference,coercion,
discrimination, or reprisal;

22) The right to be free from unnecessary chemical or physical
restraints;

23) The right to participate in the political process;
24) The right to refuse to participate in medical,psychological, or other

research or experiments.
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Three Year Goals
Program Area: Administration 

Goal # 1: Develop Agency Message-Communication and Marketing Procedure 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Open and transparent 
board that values 
community/staff/ and 
stakeholder input 

Ongoing,
Quarterly 
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material

Survey results,
Community comments

Superintendent and 
Board President  

Superintendent and 
Leadership team 
assisting staff to 
empower individuals 
with developmental 
disabilities 
to  lead in their own 
success and experience 
full community 
integration

Ongoing,
Quarterly 
evaluation

Ensure agency materials 
share this commitment;
Service and Support 
AdministrationDepartment is 
trained and effective;
Oversight of all social media 
responses;
Accreditation

Customer Satisfaction 
Surveys,
Results of social media 
responses

Superintendent and 
Leadership team

Page 32



Athens County Board of Developmental Disabilities                                                                              
2016-2018 Strategic Plan and Goals 

21 

 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Become the recognized 
and respected leader in 
providing and 
monitoring services for 
individuals with 
developmental 
disabilities in Athens 
County through 
consistent and 
demonstrated actions

Ongoing,
Quarterly 
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material
Presence at local events

Survey results,
Community comments,
Customer Satisfaction 
Surveys,
Results of social media 
responses

Board, Superintendent 
and Leadership team

Be an agency that is 
fiscally responsible, 
stable yet flexible, 
visionary and 
innovative, and 
committed to the core 
principles of Person 
Centered Planning and 
Self Determination for 
individuals with 
disabilities

Ongoing,
Quarterly 
evaluation

Press releases about fiscal 
responsibility,person 
centered planning, Individual 
Service Plan satisfaction;
Community leader tours;
Regular meetings with 
community leaders;
Stakeholder meetings on 
various topics;
Provide trainings on these 
issues

Survey results,
Community comments,
Customer Satisfaction 
Surveys,
Results of social media 
responses

Board, Superintendent 
and Leadership team
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Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Provide the highest level 
of supports and services 
possible to individuals 
with disabilities as our 
agency transitions to 
meet federal mandates  

Ongoing,
Quarterly 
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material
Presence at local events
Transition meetings
Provider meetings
Accreditation

Transition Manager and 
Transition team to
determine methods;
Analysis of surveys;
Accreditation report;
Provider feedback

Superintendent and 
Leadership team
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Three Year Goals 
Program Area: Administration 

Goal # 2: Fiscal Accountability 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Revenue:
Create a dashboard
available on the intranet
that tracks the revenue 
for all funding sources

Finished by 
06/30/16

Director of Finance & 
Operation,
Information Technology
Manager,
Training for all staff

Meet the deadline;
Staff utilization of 
the dashboard

Director of Finance & 
Operation,
Information Technology
Manager

Expenditures:
Track budgeted 
expenditures

Ongoing,
monthly  
evaluation

Director of Finance & 
Operation

Monitor and 
evaluate areas of 
need

Director of Finance & 
Operation– oversight,
Business Clerk –
Implementation through 
Infallible.

Department budgets 
and expenditures will 
be provided to 
Department Heads 

Ongoing,
monthly
evaluation

Director of Finance & 
Operation

Department 
Budgets will stay 
within allocation

Directors/Managers

Carry Over:
Produce plan to analyze 
and make 
recommendations to 
increase our carryover 
balances.

09/30/2016 Ohio Association of County 
Boards (OACB)- Chief 
Operating Officer;
Director of Finance & 
Operation; OACB Business 
Manager Association; Board 
members; Superintendent;
Budget Commission

Increase carry over 
percentage for 
agency

Superintendent,
Director of Finance & 
Operation
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Three Year Goals 
Program Area: Administration 

Goal # 3: Build a strong Quality Assurance Monitoring System 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Fiscal Processes Monthly,
Bi-annually,
Annual budget,
Ongoing

County Auditor,
Audits through 
Medicaid,
Random Moment Time 
Study

Reconcile with the 
County Auditor

Director of Finance & 
Operation,
Budget Commission,
Superintendent

HR Processes May 2016 ongoing Create a hiring process.
Ensure training 
mandates are met;
Ensure evaluations are 
conducted;
Communicate 
employment law;
Communicate policy 
changes to agency 
employees;
Contract negotiations

Documentation HR Manager

Provider Processes Quarterly Provider meetings,
Provider training

Analyze training 
evaluations

Superintendent,
Leadership Team,
Transition Manager
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Three Year Goals 
Program Area: Administration 

Goal # 4: Ensure Agency-Wide Person-Centered Thinking 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Determine priorities of 
Person-Centered 
Thinking for staff

November 8 Mid-East Ohio Regional 
Council (MEORC) training for 
entire staff

Training evaluations;
Language people use 
to discuss services

HR Manager

Schedule agency wide 
training

Ongoing through 
modules on the 
intranet;
Professional 
Development 
Days

Department of Developmental 
Disability (DODD) rule,
Ohio Association of Adult 
Services (OAAS) Policies,
OACB,
Ohio Provider Resource 
Association (OPRA)

Training evaluations,
Module scores,
Certification

HR Manager

Evaluate client 
satisfaction 

Annually 
through surveys

Surveys,
Individual Service Plan,
Discovery

Surveys through 
Discovery,
Achievements

Director of Service and 
Support Administration,
SSA Manager

Promoting self-advocacy 
by individuals served by 
the county board

Quarterly 
evaluation of 
trained 
individuals

Project STIR (Steps Towards 
Independence and 
Responsibility)

Increased number of 
trained Self 
Advocates

ATCO Transition Manager,
Adult Services Director,
PersonnelPlusDirector,
SSA’s, Community 
Inclusion Specialist

Page 37



Athens County Board of Developmental Disabilities                                                                              
2016-2018 Strategic Plan and Goals 

26 

 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Ensure that individuals 
receive services in an 
integrated setting 
appropriate to their 
needs

Quarterly 
evaluation

Community Linkages,
Employment Opportunities,
Private Providers,
Accreditation

DODD survey,
Accreditation

ATCO Transition Manager,
Adult Services Director,
PersonnelPlusDirector,
SSA’s,Community 
Inclusion Specialist
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Three Year Goals 
Program Area: Service and Support 

Goal #1: Support Providers 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Build relationships On-going through 
quarterly meetings.

Leadership team Provider feedback Superintendent and 
Leadership team

Create accountability 
structure

Quarterly Provider 
meetings

Leadershipteam,
Private Partners

Partner together for 
survey or checklist of 
customer satisfaction

Superintendent and 
Leadership team

Ensure innovative 
options for those in 
Athens County

Mini Grants to Non-
Profit Providers,
August31, 2016 

Superintendent and 
Leadership team

Applications received, 
reviewed, and awarded

Superintendent and 
Leadership team

Ensure that there are
sufficient providers of 
services to meet the 
needs of individuals 
receiving services in the 
county

June 30, 2016, 
complete more 
formal evaluation of 
current providers’
capacity to expand 
current services to 
meet the needs.

Superintendent and 
Leadership team

Completed analysis of 
survey showing 
adequate room for 
growth with Private 
Providers to assimilate 
those moving from 
ACBDD programs

Superintendent and 
Leadershipteam
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Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Meet with each newly 
certified independent 
provider, for purposes of 
confirming the provider 
understands the 
individual service plan 
and the provider's 
responsibilities and 
ensuring the provider 
has contact information 
for the county board.

Within sixty days of 
the provider being 
selected to provide 
services to an 
individual

SSA Director, SSA 
Manager, & SSA’ s

A signed training 
verification form

SSA Director, SSA 
Manager, & SSA’ s
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Three Year Goals 
Program Area: Service and Support 

Goal #2: Supporting Choices and Removing Obstacles for Clients 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Utilize Person-Centered 
Planning tools to assist 
individuals to make the 
choices that are 
important to or for them 
which includes 
community integration.

Each person’s span year 
and Individual Success 
Plan span dates, 
Ongoing

Discovery tools,
Person-Centered Plans

Individual’s satisfaction 
with the outcomes for 
their life

SSA Director, SSA 
Manager and SSA’ s

Identify obstacles for 
individuals that hinder 
themfrom achieving 
their desired outcomes.

Each person’s span year 
and Individual Success 
Plan span dates, 
Ongoing

Discovery tools,
Person-Centered Plans

Individual satisfied with 
achieving outcomes for 
their life

SSA Director, SSA 
Manager and SSA’s
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Three Year Goals 
Program Area: Service and Support 

Goal #3: Offer Waivers to People on the Waiting List 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Enroll six waiver funded 
by DODD allocated to 
ACBDD
(2-IO and 4 SELF)

12/31/2016 SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Enroll 3 individuals on 
waivers to refinance SL 
Funds

6/30/2016 SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Enroll 16 individuals on 
waivers removing 
people from our waiting 
list.

Enroll 2 individuals by 
12/31/2016 with a total 
of 16 by 12/31/2017

SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Enroll 10 individuals on 
IO waivers moving from 
EMRC.

12/31/2017 SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s
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Three Year Goals 
Program Area: ATCO/Passion Works 

Goal # 1: Establish a Transition Plan for CFCM 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Alert staff and clients 2016 completed Superintendent
announcement,
Superintendent letter 

Completed Superintendent,
ATCO Transition 
Manager

Alert the media 2016 completed Superintendent 
announcement 

Continue as further 
announcements on 
transition planning 
committee produce 
actions

Superintendent Office

Establish an ATCO 
Transition Committee

Spring 2016 Transition Manager,
Administration,
Stakeholders

Establish committee and 
add members per 
expertise as needed

Superintendent,
ATCO Transition 
Manager

Determine the next steps
for clients

2016, 2017, 2018 Transition Committee Per reduction plan 
submitted to DODD

ATCO Transition 
Manager,
Adult Service Director,
ATCO Transition 
Committee

Determine next steps for 
employees

By end 2017 Offer support for 
affected staff – resume, 
job search

All interested staff have 
employment profile 
developed

ATCO Transition 
Committee
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Three Year Goals
Program Area: IT/Operations 

Goal # 1: Messaging-Twitter, Facebook, Website 

Action Steps/Strategies Timelines Resources Evaluation Responsibilities
Update Website Go “Live” by 

04/30/2016
Director of Finance & 
Operation,
Information Technology 
Manager,
Possible 3rd party,
Media/Graphics Specialist

Currently holding bi-
weekly meetings. Upon 
“going live”, becomes 
part of social media 
campaign. Plan to hold a 
“Release Event” upon 
going live.

Information 
Technology Manager
and Graphics 
Specialist doing 
graphics and 
functionality. Over-
seen by Director of 
Finance & Operation

Twitter and Facebook are 
considered synonymously
Develop a social media strategy
that utilizes all 3 elements
Strategy to include strong 
marketing component

Have team and 
map of strategy 
by 9/30/16.

Same team as above with 
inclusion of outside firm or 
consultant.

Utilization of online 
measurement tools,
Online surveys

Information 
Technology Manager
and Graphics 
Specialist doing 
graphics and 
functionality. 
Overseen by Director 
of Finance & 
Operation

Implementation of a 
“Community Manager” 
responsible for monitoring 
media traffic, responding to 
questions/comments, response 
to criticisms/praise.

In line with 
launch of social 
media outlets.

Same team as above with 
inclusion of outside firm or 
consultant.

Online measurement 
tools,
Event attendance,
Online feedback,
Surveys
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Three Year Goals 
Program Area: IT/Operations 

Goal # 2: Create Agency-wide Training Modules for all Mandated Training 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Develop ability to offer 
online training for new 
hires and on-going 
training needs

Plan by 04/30/16 in line 
with bringing HR 
Manager on board 

Information Technology 
Manager,
Director of Finance & 
Operation,
HR Manager

Surveys,
Testing

HR Manager,
Director of Finance & 
Operation,
Information Technology 
Manager
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Three Year Goals 
Program Area: IT/Operations 

Goal # 3: Paperless Systems 

Action Steps/StrategiesTimelines Resources Evaluation Responsibilities
Identification of areas that 
require attention:

Payroll/Time Card

04/01/2016. System to 
be populated, reviewed 
and run in parallel with 
current payroll system.

Information 
Technology Manager,
Business Clerk

Reconciled with current 
system for accuracy, 
ease of use, time 
savings.

Director of Finance & 
Operation,
Business Clerk,
Information Technology 
Manager,
Auditor’s Office payroll 
personnel.

Paychecks (direct deposit) Review technological 
feasibility. Review govt. 
compliance hurdles for 
implementation.

Board Approval Implementation Business Clerk

New Hire paperwork August 2016 Up-to-date technology Implementation HR Manager,
Information Technology 
Manager,
Business Clerk

Transportation (Trip 
Tracking)

August 2016 iPad with appropriate 
software for each bus;
Training for drivers and 
Director of 
Transportation

Implementation Director of 
Fac/Transportation,
Information Technology 
Manager,
Director of Finance&
Operation

Page 46



Athens County Board of Developmental Disabilities                                                                              
2016-2018 Strategic Plan and Goals 

35 

 

Three Year Goals 
Program Area: Facilities 

Goal # 1: Oversee Beacon Playground Construction 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Contact vendors for 
potential plans 

December 2015- April
2016

Blueprints Costs, Viability of 
product

Director of Facilities,
Director of Educational 
Services

Request and review 
specifications for 
playgrounds

May, 2016 Vendors Team evaluation and 
choice

Director of 
Fac/Transportation,
Director of Educational 
Services

Review selected 
blueprints with 
Insurance company

June, 2016 Insurance company Receive approval Director of 
Fac/Transportation,
Director of Educational 
Services

Create a Request for 
Proposal and bid it

June, 2016 Newspaper- advertise 
for 2 weeks.  The 
following Monday after 
the second week, select 
contract and award

Per process Director of 
Fac/Transportation,
Director of Educational 
Services

Begin construction on
playgrounds

July 2016 for first,
others to be determined

Vendor Director of Facilities Director of 
Fac/Transportation,
Director of Educational 
Services

Conclude construction August 2016 for first, 
others to be determined

Vendor Staff, students, parents Director of 
Fac/Transportation
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Three Year Goals 
Program Area: Facilities 

Goal # 2: Energy Efficiency 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Upgrade parking lot 
lights

January 2016 Energy Efficient Lights

AEP Incentives

Beacon and Bus GarageDirector of 
Fac/Transportation

Retrofit all interior lights 
with LED

January 2016-
January2017

Energy Efficient Lights

AEP Incentives

Once Completed Director of 
Fac/Transportation

Evaluate buildings for 
insulation needs

Summer 2016 Blown in insulation Total of 18 for Harper 
Street

Director of 
Fac/Transportation
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Three Year Goals 
Program Area: Facilities 

Goal # 3: Oversee New Buildings/Office Spaces 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Determine locations for 
staff

February 2016 until 
complete

Beacon office space HR Manager,
Medicaid Manager

Superintendent

Evaluate new facilities 
for space allocation

Per hiring process Need blueprints Adequate space and 
furniture

Superintendent,
Director of 
Fac/Transportation

Move furniture and 
equipment

February 2, 2016 until 
completed

Internal staff and 
vehicles

Completion of process Director of 
Fac/Transportation
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Three Year Goals 
Program Area: Transportation 

Goal # 1: Plan for Phase-Out During Transition 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Routes- chart
impact/results of each 
phase-out

2019 Transition Team ongoing Director of 
Fac/Transportation

Determine equipment 
need or determine 
equipment liquidation

2019 Transition Team ongoing Director of 
Fac/Transportation
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Three Year Goals 
Program Area: Educational Programs 

Goal # 1: Early Intervention (EI) Plan under DODD

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Evaluate current EI 
program- customer 
satisfaction

Semi-annually-Survey 
based upon HMG,
Our survey six months 
later

Help Me Grow survey,
Parent survey from 
ACBDD

Trend data over time Director of Educational 
Services and 
Developmental 
Specialist Liaison

Evaluate current EI 
program- numbers 
served

Quarterly- April, July, 
October, January

Gatekeeper Trend data over time Developmental 
Specialist Liaison

Evaluate currentEI 
program- compliance

Quarterly- April, July, 
October, January

EI/DODD- Regional 
Representative updates

Analyze new rule, 
expectations, monitor 
our progress, repair 
areas of concern

Director of Educational 
Services
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Three Year Goals 
Program Area: Educational Programs 

Goal # 2: Create Three Sensory Playgrounds

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Createa playground
committee

January 2016 Staff, students, Director 
of Facilities, parents

Ensure all groups are 
represented

Director of Educational 
Programs

Review local sensory 
playgrounds- Lancaster, 
Athens, Vinton.

February through April, 
2016

Take committee 
members to these four 
sites, and take pictures

Share pictures and ideas 
with staff, select 
students

Director of Educational 
Programs

Select playground items 
for purchase for all three 
playgrounds

May, 2016 Blueprints, cost analysis, 
wish lists

Parent/staff meeting for 
overview,
Vote

Director of Educational 
Programs, Director of 
Fac/Transportation
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Three Year Goals 
Program Area: Educational Programs 

Goal # 3: Reestablish Primary 2 Class 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Analyze classroom 
supply needs.
Order these items.

January- May, 2016 Catalogues, other 
classrooms

Primary 1 and 
Intermediate 1 teachers

Director of Educational 
Services

Analyze classroom 
furniture needs.
Order these items.

February-May, 2016 Catalogues, other 
classrooms

Primary 1 and 
Intermediate 1 teachers

Director of Educational 
Services

Post a Primary 2 
position for Moderate to 
Intensive IS teacher
and IA

March, 2016 Internal posting,
Newspaper

Need five to interview Director of Educational 
Services

Interview and select next 
teacher

April-May, 2016 Interview Team One is selected and 
accepts

Director of Educational 
Services, two teachers, 
one assistant

Determine student 
placement with new 
classroom

April, 2016 Class lists
Student age
Waiting list

Ensure all resources are 
used

Director of Educational
Services

Discuss and share with 
teachers and with 
parents

April, 2016 Class lists
Student age
Waiting list

Ensure six-eight students 
for this class

Director of Educational 
Services
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Three Year Goals 
Program Area: Educational Programs 

Goal # 4: Explore the Addition of an Autism Unit 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Evaluate other DD 
School Programs

June-August, 2016 Interviews with other 
schools- Ewing School

Determine feasibility Director of Educational 
Services

If an option, then 
determine requirements

September-November 
2016

Credentialing, 
curriculum options, 
behavioral supports

Evaluate cost and benefitDirector of Educational 
Services

Meet with local school 
districts to determine 
need and numbers

January-February 2017 Feeder Schools
Waiting lists

Determine numbers Director of Educational 
Services

Obtain Board support February, 2017 Board vote Affirmative Director of Educational 
Services

Prepare a new classroom 
for this unit

February- April, 2017 Utilize EI room Proceed with materials 
steps in Primary 2 
additional classroom

Director of Educational 
Services

Hire a teacher and 
assistant

March-June, 2017 Posting and interview Proceed with teacher 
selection steps in 
Primary 2

Director of Educational
Services

Communicate with 
parents, schools 
regarding this option

March 2017 Newspapers Locate 6 appropriate 
students for this 
classroom.

Director of Educational 
Services
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Three Year Goals 
Program Area: PersonnelPlus 

Goal # 1:  Increase the Number of Individuals of Working Age Engaged in Community Employment 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Date to phase out 
Medicaid billing

Decided upon prior to 
2024

Private Providers Reductions per plan 
submitted

PersonnelPlus Director 
SSA Director

Expand services to all 
with disabilities

2017 OOD, VRP3 Enrollment capacity PersonnelPlus Director 

Increase billing options.
Decide what funding 
model to use. Decide not 
to change or choose 
options.

Oct. 2016 OOD, VRP3, Bridges to
Transition

New funding PersonnelPlus Director 

Improve processes.
Determine Operating         
Model for PersonnelPlus 
independent of ATCO 
Inc.

2017 ACBDD PersonnelPlus becomes 
stand-alone department
or entity

PersonnelPlus Director 
Director of Finance & 
Operation

Create 501c3 By 2019 Forms Successful 
implementation

PersonnelPlus Director 

Increase numbers in 
Community 
Employment

2016-2019 Community employers Increase by 3 people per 
year minimum

PersonnelPlus Director 
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Program Area: Administration 

Goal # 1: Develop Agency Message-Communication and Marketing Procedure 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Open and transparent 
board that values 
community/staff/ and 
stakeholder input 

Ongoing,
Quarterly 
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material

Survey results,
Community comments

Superintendent and 
Board President  

Superintendent and 
Leadership team 
assisting staff to 
empower individuals 
with developmental 
disabilities 
to  lead in their own 
success and experience 
full community 
integration

Ongoing,
Quarterly 
evaluation

Ensure agency materials 
share this commitment; 
Service and Support 
Administration Department is 
trained and effective;
Oversight of all social media 
responses;
Accreditation

Customer Satisfaction 
Surveys,
Results of social media 
responses

Superintendent and 
Leadership team
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2 
 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Become the recognized 
and respected leader in 
providing and 
monitoring services for 
individuals with 
developmental 
disabilities in Athens 
County through 
consistent and 
demonstrated actions

Ongoing,
Quarterly 
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material
Presence at local events

Survey results,
Community comments,
Customer Satisfaction 
Surveys,
Results of social media 
responses

Board, Superintendent 
and Leadership team

Be an agency that is 
fiscally responsible, 
stable yet flexible, 
visionary and 
innovative, and 
committed to the core 
principles of Person 
Centered Planning and 
Self Determination for 
individuals with 
disabilities

Ongoing,
Quarterly 
evaluation

Press releases about fiscal 
responsibility, person 
centered planning, Individual 
Service Plan satisfaction;
Community leader tours;
Regular meetings with 
community leaders;
Stakeholder meetings on 
various topics;
Provide trainings on these 
issues

Survey results,
Community comments,
Customer Satisfaction 
Surveys,
Results of social media 
responses

Board, Superintendent 
and Leadership team
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Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Provide the highest level 
of supports and services 
possible to individuals 
with disabilities as our 
agency transitions to 
meet federal mandates  

Ongoing,
Quarterly 
evaluation

Website
Social Media
Email
Newspaper
Radio
Stakeholder meetings
Surveys
Marketing material
Presence at local events
Transition meetings
Provider meetings
Accreditation

Transition Manager and 
Transition team to 
determine methods;
Analysis of surveys;
Accreditation report;
Provider feedback

Superintendent and 
Leadership team
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Program Area: Administration 

Goal # 2: Fiscal Accountability 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Revenue:
Create a dashboard  
available on the intranet 
that tracks the revenue 
for all funding sources

Finished by 
06/30/16

Director of Finance & 
Operation,
Information Technology 
Manager,
Training for all staff

Meet the deadline;
Staff utilization of 
the dashboard

Director of Finance & 
Operation, 
Information Technology 
Manager

Expenditures:
Track budgeted 
expenditures

Ongoing, 
monthly  
evaluation

Director of Finance & 
Operation

Monitor and 
evaluate areas of 
need

Director of Finance & 
Operation – oversight,
Business Clerk –
Implementation through 
Infallible.

Department budgets 
and expenditures will 
be provided to 
Department Heads 

Ongoing, 
monthly
evaluation

Director of Finance & 
Operation

Department 
Budgets will stay 
within allocation

Directors/Managers

Carry Over:
Produce plan to analyze 
and make 
recommendations to 
increase our carryover 
balances.

09/30/2016 Ohio Association of County 
Boards (OACB)- Chief 
Operating Officer;
Director of Finance & 
Operation; OACB Business 
Manager Association; Board 
members; Superintendent; 
Budget Commission

Increase carry over 
percentage for 
agency

Superintendent,
Director of Finance & 
Operation

Page 60



2016 ANNUAL ACTION PLAN 

2ND QUARTER REVIEW 

5 
 

Program Area: Administration 

Goal # 3: Build a strong Quality Assurance Monitoring System 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Fiscal Processes Monthly,
Bi-annually, 
Annual budget,
Ongoing

County Auditor,
Audits through 
Medicaid,
Random Moment Time 
Study

Reconcile with the 
County Auditor

Director of Finance & 
Operation,
Budget Commission,
Superintendent

HR Processes May 2016 ongoing Create a hiring process.
Ensure training 
mandates are met;
Ensure evaluations are 
conducted;
Communicate 
employment law;
Communicate policy 
changes to agency 
employees;
Contract negotiations

Documentation HR Manager

Provider Processes Quarterly Provider meetings,
Provider training

Analyze training 
evaluations

Superintendent,
Leadership Team,
Transition Manager
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Program Area: Administration 

Goal # 4: Ensure Agency-Wide Person-Centered Thinking

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Determine priorities of 
Person-Centered 
Thinking for staff

November 8 Mid-East Ohio Regional 
Council (MEORC) training for 
entire staff

Training evaluations;
Language people use 
to discuss services

HR Manager

Schedule agency wide 
training

Ongoing through 
modules on the 
intranet;
Professional 
Development 
Days

Department of Developmental 
Disability (DODD) rule,
Ohio Association of Adult 
Services (OAAS) Policies,
OACB,
OhioProvider Resource 
Association (OPRA)

Training evaluations,
Module scores,
Certification

HR Manager

Evaluate client 
satisfaction 

Annually 
through surveys

Surveys,
Individual Service Plan,
Discovery

Surveys through 
Discovery,
Achievements

Director of Service and 
Support Administration,
SSA Manager

Promoting self-advocacy 
by individuals served by 
the county board

Quarterly 
evaluation of 
trained 
individuals

Project STIR (Steps Towards 
Independence and 
Responsibility)

Increased number of
trained Self 
Advocates

ATCO Transition Manager,
Adult Services Director,
PersonnelPlus Director,
SSA’s, Community 
Inclusion Specialist
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Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Ensure that individuals 
receive services in an 
integrated setting 
appropriate to their 
needs

Quarterly 
evaluation

Community Linkages,
Employment Opportunities,
Private Providers,
Accreditation

DODD survey,
Accreditation

ATCO Transition Manager,
Adult Services Director,
PersonnelPlus Director,
SSA’s,Community 
Inclusion Specialist
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Program Area: Service and Support 

Goal #1: Support Providers 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Build relationships On-going through 
quarterly meetings.

Leadership team Provider feedback Superintendent and 
Leadership team

Create accountability 
structure

Quarterly Provider 
meetings

Leadership team,
Private Partners

Partner together for 
survey or checklist of 
customer satisfaction

Superintendent and 
Leadership team

Ensure innovative  
options for those in 
Athens County

Mini Grants to Non-
Profit Providers, 
August 31, 2016 

Superintendent and 
Leadership team

Applications received, 
reviewed, and awarded

Superintendent and 
Leadership team

Ensure that there are 
sufficient providers of 
services to meet the 
needs of individuals 
receiving services in the 
county

June 30, 2016, 
complete more 
formal evaluation of 
current providers’ 
capacity to expand 
current services to 
meet the needs.

Superintendent and 
Leadership team

Completed analysis of 
survey showing 
adequate room for 
growth with Private 
Providers to assimilate 
those moving from 
ACBDD programs

Superintendent and 
Leadership team
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Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Meet with each newly 
certified independent 
provider, for purposes of 
confirming the provider 
understands the 
individual service plan 
and the provider's 
responsibilities and 
ensuring the provider 
has contact information 
for the county board.

Within sixty days of 
the provider being 
selected to provide 
services to an 
individual

SSA Director, SSA 
Manager, & SSA’s

A signed training 
verification form

SSA Director, SSA 
Manager, & SSA’s
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Program Area: Service and Support 

Goal #2: Supporting Choices and Removing Obstacles for Clients  

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Utilize Person-Centered 
Planning tools to assist 
individuals to make the 
choices that are 
important to or for them 
which includes 
community integration.

Each person’s span year 
and Individual Success 
Plan span dates, 
Ongoing

Discovery tools,
Person-Centered Plans

Individual’s satisfaction 
with the outcomes for 
their life

SSA Director, SSA 
Manager and SSA’s

Identify obstacles for 
individuals that hinder 
them from achieving 
their desired outcomes.

Each person’s span year 
and Individual Success 
Plan span dates, 
Ongoing

Discovery tools,
Person-Centered Plans

Individual satisfied with 
achieving outcomes for 
their life

SSA Director, SSA 
Manager and SSA’s
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Program Area: Service and Support 

Goal #3: Offer Waivers to People on the Waiting List 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Enroll six waiver funded 
by DODD allocated to 
ACBDD
(2-IO and 4 SELF)

12/31/2016 SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Enroll 3 individuals on 
waivers to refinance SL 
Funds

6/30/2016 SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Enroll 16 individuals on 
waivers removing 
people from our waiting 
list.

Enroll 2 individuals by 
12/31/2016 with a total 
of 16 by 12/31/2017

SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Enroll 10 individuals on
IO waivers moving from 
EMRC.

12/31/2017 SSA’s,
ACBDD

Enrollment numbers SSA Director, SSA 
Manager, assigned 
SSA’s

Page 67



2016 ANNUAL ACTION PLAN 

2ND QUARTER REVIEW 

12 
 

Program Area: ATCO/Passion Works 

Goal # 1: Establish a Transition Plan for CFCM 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Alert staff and clients 2016 completed Superintendent 
announcement, 
Superintendent letter 

Completed Superintendent,
ATCO Transition 
Manager

Alert the media 2016 completed Superintendent 
announcement 

Continue as further 
announcements on 
transition planning 
committee produce 
actions

Superintendent Office

Establish an ATCO 
Transition Committee

Spring 2016 Transition Manager,
Administration,
Stakeholders

Establish committee and 
add members per 
expertise as needed

Superintendent,
ATCO Transition 
Manager

Determine the next steps 
for clients

2016, 2017, 2018 Transition Committee Per reduction plan 
submitted to DODD

ATCO Transition 
Manager,
Adult Service Director,
ATCO Transition 
Committee

Determine next steps for 
employees

By end 2017 Offer support for 
affected staff – resume, 
job search

All interested staff have 
employment profile 
developed

ATCO Transition 
Committee
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Program Area: IT/Operations 

Goal # 1: Messaging-Twitter, Facebook, Website 

Action Steps/Strategies Timelines Resources Evaluation Responsibilities
Update Website Go “Live” by 

04/30/2016
Director of Finance & 
Operation,
Information Technology 
Manager,
Possible 3rd party,
Media/Graphics Specialist

Currently holding bi-
weekly meetings. Upon
“going live”, becomes 
part of social media 
campaign. Plan to hold a 
“Release Event” upon 
going live.

Information 
Technology Manager
and Graphics 
Specialist doing 
graphics and 
functionality. Over-
seen by Director of 
Finance & Operation

Twitter and Facebook are 
considered synonymously
Develop a social media strategy 
that utilizes all 3 elements
Strategy to include strong 
marketing component

Have team and 
map of strategy 
by 9/30/16.

Same team as above with 
inclusion of outside firm or 
consultant.

Utilization of online 
measurement tools, 
Online surveys

Information 
Technology Manager
and Graphics 
Specialist doing 
graphics and 
functionality. 
Overseen by Director 
of Finance & 
Operation

Implementation of a 
“Community Manager” 
responsible for monitoring 
media traffic, responding to 
questions/comments, response 
to criticisms/praise.

In line with 
launch of social 
media outlets.

Same team as above with 
inclusion of outside firm or 
consultant.

Online measurement 
tools,
Event attendance,
Online feedback,
Surveys
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Program Area: IT/Operations 

Goal # 2: Create Agency-wide Training Modules for all Mandated Training 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Develop ability to offer 
online training for new 
hires and on-going 
training needs

Plan by 04/30/16 in line 
with bringing HR 
Manager on board 

Information Technology 
Manager,
Director of Finance & 
Operation,
HR Manager

Surveys,
Testing

HR Manager,
Director of Finance & 
Operation,
Information Technology 
Manager
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Program Area: IT/Operations 

Goal # 3: Paperless Systems 

Action Steps/StrategiesTimelines Resources Evaluation Responsibilities
Identification of areas that 
require attention:

Payroll/Time Card

04/01/2016. System to 
be populated, reviewed 
and run in parallel with 
current payroll system.

Information 
Technology Manager,
Business Clerk

Reconciled with current 
system for accuracy, 
ease of use, time 
savings.

Director of Finance & 
Operation,
Business Clerk,
Information Technology 
Manager,
Auditor’s Office payroll 
personnel.

Paychecks (direct deposit) Review technological 
feasibility. Review govt. 
compliance hurdles for 
implementation.

Board Approval Implementation Business Clerk

New Hire paperwork August 2016 Up-to-date technology Implementation HR Manager,
Information Technology 
Manager,
Business Clerk

Transportation (Trip 
Tracking)

August 2016 iPad with appropriate 
software for each bus;
Training for drivers and 
Director of 
Transportation

Implementation Director of 
Fac/Transportation,
Information Technology 
Manager,
Director of Finance & 
Operation
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Program Area: Facilities 

Goal # 1: Oversee Beacon Playground Construction 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Contact vendors for 
potential plans 

December 2015- April 
2016

Blueprints Costs, Viability of 
product

Director of Facilities,
Director of Educational 
Services

Request and review 
specifications for 
playgrounds

April, 2016 Vendors Team evaluation and 
choice

Director of 
Fac/Transportation,
Director of Educational 
Services

Review selected 
blueprints with 
Insurance company

May, 2016 Insurance company Receive approval Director of 
Fac/Transportation,
Director of Educational 
Services

Create a Request for 
Proposal and bid it

May, 2016 Newspaper- advertise 
for 2 weeks.  The 
following Monday after 
the second week, select 
contract and award

Per process Director of 
Fac/Transportation,
Director of Educational 
Services

Begin construction on 
playgrounds

June 2016 for first, 
others to be determined

Vendor Director of Facilities Director of 
Fac/Transportation,
Director of Educational 
Services

Conclude construction July 2016 for first, 
others to be determined

Vendor Staff, students, parents Director of 
Fac/Transportation
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Program Area: Facilities 

Goal # 2: Energy Efficiency 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Upgrade parking lot 
lights

January 2016 Energy Efficient Lights

AEP Incentives

Beacon and Bus GarageDirector of 
Fac/Transportation

Retrofit all interior lights 
with LED

January 2016-
January2017

Energy Efficient Lights

AEP Incentives

Once Completed Director of 
Fac/Transportation

Evaluate buildings for 
insulation needs

Summer 2016 Blown in insulation Total of 18 for Harper 
Street

Director of 
Fac/Transportation
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Program Area: Facilities 

Goal # 3: Oversee New Buildings/Office Spaces 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Determine locations for 
staff

February 2016 until 
complete

Beacon office space HR Manager,
Medicaid Manager

Superintendent

Evaluate new facilities 
for space allocation

Per hiring process Need blueprints Adequate space and 
furniture

Superintendent,
Director of 
Fac/Transportation

Move furniture and 
equipment

February 2, 2016 until 
completed

Internal staff and 
vehicles

Completion of process Director of 
Fac/Transportation
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Program Area: Transportation 

Goal # 1: Plan for Phase-Out During Transition 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Routes - chart 
impact/results of each 
phase-out

2019 Transition Team ongoing Director of 
Fac/Transportation

Determine equipment 
need or determine 
equipment liquidation

2019 Transition Team ongoing Director of 
Fac/Transportation
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Program Area: Educational Programs 

Goal # 1: Early Intervention (EI) Plan under DODD

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Evaluate current EI 
program - customer 
satisfaction

Semi-annually-Survey 
based upon HMG,
Our survey six months 
later

Help Me Grow survey,
Parent survey from 
ACBDD

Trend data over time Director of Educational 
Services and 
Developmental 
Specialist Liaison

Evaluate current EI 
program - numbers 
served

Quarterly- April, July, 
October, January

Gatekeeper Trend data over time Developmental 
Specialist Liaison

Evaluate current EI 
program - compliance

Quarterly- April, July, 
October, January

EI/DODD- Regional 
Representative updates

Analyze new rule, 
expectations, monitor 
our progress, repair 
areas of concern

Director of Educational 
Services
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Program Area: Educational Programs 

Goal # 2: Create Three Sensory Playgrounds

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Create a playground 
committee

January 2016 Staff, students, Director 
of Facilities, parents

Ensure all groups are 
represented

Director of Educational 
Programs

Review local sensory 
playgrounds- Lancaster, 
Athens, Vinton.

February through April, 
2016

Take committee 
members to these four 
sites, and take pictures

Share pictures and ideas 
with staff, select 
students

Director of Educational 
Programs

Select playground items 
for purchase for all three 
playgrounds

May, 2016 Blueprints, cost analysis, 
wish lists

Parent/staff meeting for 
overview,
Vote

Director of Educational 
Programs, Director of 
Fac/Transportation
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Program Area: Educational Programs 

Goal # 3: Reestablish Primary 2 Class 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Analyze classroom 
supply needs.
Order these items.

January- May, 2016 Catalogues, other 
classrooms

Primary 1 and 
Intermediate 1 teachers

Director of Educational 
Services

Analyze classroom 
furniture needs.
Order these items.

February-May, 2016 Catalogues, other 
classrooms

Primary 1 and 
Intermediate 1 teachers

Director of Educational 
Services

Post a Primary 2 
position for Moderate to 
Intensive IS teacher
and IA

March, 2016 Internal posting,
Newspaper

Need five to interview Director of Educational 
Services

Interview and select next 
teacher

April-May, 2016 Interview Team One is selected and 
accepts

Director of Educational 
Services, two teachers, 
one assistant

Determine student 
placement with new 
classroom

April, 2016 Class lists
Student age
Waiting list

Ensure all resources are 
used

Director of Educational 
Services

Discuss and share with 
teachers and with 
parents

April, 2016 Class lists
Student age
Waiting list

Ensure six-eight students 
for this class

Director of Educational 
Services
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Program Area: Educational Programs 

Goal # 4: Explore the Addition of an Autism Unit 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Evaluate other DD
School Programs

June-August, 2016 Interviews with other 
schools- Ewing School

Determine feasibility Director of Educational 
Services

If an option, then 
determine requirements

September-November 
2016

Credentialing, 
curriculum options, 
behavioral supports

Evaluate cost and benefitDirector of Educational 
Services

Meet with local school 
districts to determine 
need and numbers

January-February 2017 Feeder Schools
Waiting lists

Determine numbers Director of Educational 
Services

Obtain Board support February, 2017 Board vote Affirmative Director of Educational 
Services

Prepare a new classroom 
for this unit

February- April, 2017 Utilize EI room Proceed with materials 
steps in Primary 2 
additional classroom

Director of Educational 
Services

Hire a teacher and 
assistant

March-June, 2017 Posting and interview Proceed with teacher 
selection steps in 
Primary 2

Director of Educational 
Services

Communicate with 
parents, schools 
regarding this option

March 2017 Newspapers Locate 6 appropriate 
students for this 
classroom.

Director of Educational 
Services
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Program Area: PersonnelPlus 

Goal # 1:  Increase the Number of Individuals of Working Age Engaged in Community Employment 

Action 
Steps/Strategies

Timelines Resources Evaluation Responsibilities

Date to phase out 
Medicaid billing

Decided upon prior to 
2024

Private Providers Reductions per plan 
submitted

PersonnelPlus Director 
SSA Director

Expand services to all 
with disabilities

2017 OOD, VRP3 Enrollment capacity PersonnelPlus Director 

Increase billing options.
Decide what funding 
model to use. Decide not 
to change or choose 
options.

Oct. 2016 OOD, VRP3, Bridges to 
Transition

New funding PersonnelPlus Director 

Improve processes.
Determine Operating         
Model for PersonnelPlus 
independent of ATCO
Inc.  

2017 ACBDD PersonnelPlus becomes 
stand-alone department 
or entity

PersonnelPlus Director 
Director of Finance & 
Operation

Create 501c3 By 2019 Forms Successful 
implementation

PersonnelPlus Director 

Increase numbers in 
Community 
Employment

2016-2019 Community employers Increase by 3 people per 
year minimum

PersonnelPlus Director 
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May 24, 2016

Notice to the Board and Stakeholders:

Month-To-Date and Year-To-Date Revenue, Expenditure and Fund Balances through April 30,
2016 have been reconciled and balanced to statements issued by the County Auditor’s Office. That
reconciliation is as follows:
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*0085.417800 – Other – Non-Revenue (Misc Rec) Includes $740,712 in purchase money for 12 Graham Drive, 11 Lamar Drive, 24 Eden Place, 32
Charles Street and 48 Charles Street.
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*4356.560100 – Other – Non-Revenue (Misc Rec)  Includes return of $740,712 in purchase money for 12 Graham Drive, 11 Lamar Drive, 24 Eden Place, 32
Charles Street and 48 Charles Street.
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If you have any questions regarding this financial information please contact me via the information below.

Stephen P. Kramer
Director of Finance and Operations, ACBDD
740-594-3539 ext. 224
skramer@athenscbdd.org
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ACBDD - Transactions 04/16/2016 thru 05/15/2016

4356.520150   Health Insurance
American United Life Insurance Company May, 2016 - Life Insurance Premiums  05/01/2016 $1,371.75
American United Life Insurance Company April, 2016 - Life Insurance Premiums  04/19/2016 $1,371.75
DataPath Financial Services, Inc. 2016 - HSA funding for xxxxxxxxxxx  05/01/2016 $2,400.00
Delta Dental of Ohio, Inc. Billing adjustment of Cobra (Browne)  04/20/2016 -$104.20
Delta Dental of Ohio, Inc. May, 2016 dental insurance premiums  04/20/2016 $3,675.80
Medical Mutual of Ohio June, 2016 Vision Insurance Premium  05/02/2016 $913.00
Patrick Benefits Administrators May, 2016 - HRA Participant Fee  04/18/2016 $305.50
Patrick Benefits Administrators HRA deductibles  04/21/2016 $10,173.58
Patrick Benefits Administrators HRA deductibles  05/05/2016 $8,171.95
Patrick Benefits Administrators HRA deductibles  05/01/2016 $5,010.08
Patrick Benefits Administrators HRA deductibles  05/11/2016 $701.90

Health Insurance Total: 33,991.11 
4356.522100   Medicare
Athens County Auditor April, 2016 - Medicare Contributions  04/19/2016 $3,569.50

Medicare Total: 3,569.50 
4356.525100   PERS / STRS
Athens County Auditor April, 2016 -STRS & OPERS  04/21/2016 $35,722.81

PERS / STRS Total: 35,722.81 
4356.530100   Contract Services
Advanced Medical Personnel Services, Inc. April 6-8, 2016 - xxxxxxxxxxxxx - PTA - 21 hours @ $63/hr  04/18/2016 $1,323.00
Advanced Medical Personnel Services, Inc. April 19-22, 2016 - xxxxxxxxxxxxxx - PTA 27.40 hrs @ $63/hr  05/02/2016 $1,726.20
Advanced Medical Personnel Services, Inc. April 13 & 14, 2016 - xxxxxxxxxxxxxxx - PTA - 15 hours @ $63/hr  05/01/2016 $945.00
Advanced Medical Personnel Services, Inc. April 27 & 28, 2016 - xxxxxxxxxxxx - PTA 15 hrs @ $63/hr  05/06/2016 $945.00
Aramark School Support Service April, 2016 - Food Services Contract  05/11/2016 $5,722.11
Aramark School Support Service March, 2016 - Food Services Contract  05/11/2016 $9,229.10
Atco, Inc. April, 2016 - Beacon Kitchen/Cafeteria Assistants  05/13/2016 $297.36
Atco, Inc. April, 2016 - Payroll Clerk - 90 hours @ $15.02/hr  05/13/2016 $1,514.02
Atco, Inc. April, 2016 - Production Aides - Balch 210 hrs @ $10.46/hr and xxxxxxx 25.75 hrs @ $10.00/hr 05/13/2016 $2,453.05
Atco, Inc. 03/2016 - xxxxxxxx  05/13/2016 $13.32
Atco, Inc. March, 2016 - Payrol Clerk - 60 hours @ $15.02/hr $1009.34 and Production Aides - Balch 140 hours @ $10.46/hr $1463.70 04/20/2016 $2,473.04
Atco, Inc. 04/2016 - Consumer Wages of 20.75 hrs @ $8.91/hr  05/13/2016 $184.88
Atco, Inc. pril, 2016 - Job Trainers:  Retention hrs 4; ADM ACBDD funded 79 hrs; Follow Along Medicaid 20.75w hrs; follow along admin medi 05/13/2016 $3,840.15
Athens County Commissioners 2014 Audit Costs  05/03/2016 $12,533.57
Balch, Freda April 4-28, 2016 - 19 days of transportating Atco consumer  05/02/2016 $106.40
BCI April, 2016 - BCI & FBI webchecks  05/04/2016 $322.00
Biancone, Sally April 19-21, 2016 - 24.25 hrs @ $25/hr - administrative support  05/01/2016 $606.25
Biancone, Sally May 3-5, 2016 & May 8-13, 2016 - Administrative services 12 hours @ $25/hr  05/13/2016 $300.00
Blaugrund Kessler Myers & Postalakis Professional services for April, 2016  05/04/2016 $1,480.00
Cross Management April, 2016 -Human Resource Contract  05/03/2016 $70.00
Holzer Clinic, LLC Employee Physicals - balance of xxxxxxxxxxx of $33 and xxxxxxxxxx $94  05/03/2016 $127.00
Medicaid Billing Solutions, Inc. Medicaid Billing for waiver services 4/6/15 to 12/23/15 (Apr16A) and TCM services 12/18/15 - 12/30/15 (Apr16A) 04/18/2016 $2,882.64
Medicaid Billing Solutions, Inc. Medicaid bill for wavier services 4/13/15 to 12/7/5 (APR16B), TCM services for 12/1/15 to 12/21/15 (APR16B) and TCM services fo 05/03/2016 $199.09
Nagy PT, Adrienne April, 2016 - PT Services - 49.75 hrs @ $50/hr  = EI 21 hrs; Preschool 5.20 hours; School Age 20.80 hrs and Atco 2.75 hrs 05/04/2016 $2,487.50
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Southern Ohio Council of Governments March, 2016 - MUI Investigative Agent Servcies - 107.28 hours @ $42/hr  05/01/2016 $4,505.76
Southern Ohio Council of Governments April, 2016 - MUI Investigative Agent Services - 138.25 hours @ $42/hr  05/11/2016 $5,806.50
The Healthy Edge, LLC 4/27/16 - Drug Screen - xxxxxxx  05/01/2016 $38.00
Time Warner May, 2016 -Atco cable  05/13/2016 $78.40
Time Warner Credit from account #10202-72455301-0001  05/09/2016 -$35.00
Time Warner May, 2016 - Internet  05/09/2016 $3,348.00
Treasurer of State, %OH Dept of MR/DD Mac fees 4 claims processed  05/01/2016 $682.58
Willan, Marsha April 4 & 11, 2016 - PT Services - 3 hours @ $55/hr  05/10/2016 $165.00

Contract Services Total: 66,369.92 
4356.530101   Rentals
Atco, Inc. May, 2016 - Passion Works Rent  05/04/2016 $4,084.10
B & C Communications May, 2016  05/01/2016 $100.00
Treasurer of State - Dept of Administrative ServicesMARCS Mobile Voice Radio Comm. Servcies - Q4 FY16 - April 1, 2016 to June 30, 2016 05/13/2016 $30.00

Rentals Total: 4,214.10 
4356.530102   Non-Waiver Supported Living
Athens Metropolitan Housing May rent  05/04/2016 $302.00
Athens Metropolitan Housing May, 2016 rent  05/04/2016 $309.00
Budget Pest Control %Thomas Bailey First treatment for bed bugs - xxxxxxx  04/20/2016 $125.00
Budget Pest Control %Thomas Bailey second treatment for bed bugs  05/01/2016 $125.00
Budget Pest Control %Thomas Bailey treatment for bed bugs  05/06/2016 $125.00
Havar, Inc. January, 2016 - xxxx $3,620.58 and xxxxxxxxxxx $1,942.27  04/20/2016 $5,562.85
Havar, Inc. Febuary-April, 2016 rent - xxxxxxx $637.50 and April, 2016 rent - xxxx $212.50  05/01/2016 $850.00
Havar, Inc. reimbursement for movers to move xx and xx from Carr Road  05/04/2016 $823.76
Havar, Inc. March, 2016 - xxxxx $3820.93 and xxxxxxx $2147.21  04/18/2016 $5,968.14
Inclusions LLC April 6 to 18, 2016 - xxxxxxxxx  04/20/2016 $415.10
Inclusions LLC April 22-28, 2016 - xxxxxxxxx  05/05/2016 $447.40
R.H.D.D., Inc. April 1-10, 2016 - Hotel stay - xxxxxxxx  04/19/2016 $959.25
R.H.D.D., Inc. November 25-30, 2015 - xxxxxxx  05/01/2016 $2,701.44
Ripple, Thomas E. April 10 & 24 - two one hour massage therapy treatments - xxxxxxx  05/05/2016 $120.00
Treasurer of State, %OH Dept of MR/DD April, 2016 -xxxxxxx  05/05/2016 $7,185.00

Non-Waiver Supported Living Total: 26,018.94 
4356.530200   Repairs / Maintenance
Floor & Moore, Inc. carpet and installation - Superintendent's office  04/21/2016 $1,407.00
NOE Office Equipment School copier from 4/4/16 to 5/3/16  05/06/2016 $17.50
Ohio Pest Control 4/27/2016 - Atco  05/02/2016 $43.00
Ohio Pest Control 4/27/2016 - Beacon  05/02/2016 $49.00
Poynter's Business Products Yearly Maintenance for 4/18/16 to 4/18/17 - SSA  05/01/2016 $2,221.14

Repairs / Maintenance Total: 3,737.64 
4356.540100   Supplies
All American Trophies & Sports golf and tshirts - uniforms - Personnel Plus  05/10/2016 $260.00
All American Trophies & Sports Special Olympics Tshirts  05/01/2016 $1,907.00
Atco Employee Council Wednesday night (April 27) bowling league party for Atco consumers  05/09/2016 $96.40
Atco, Inc. misc surplus furniture from OU  04/20/2016 $205.00
Athens Paint and Decorating Inc. paint - Atco  05/06/2016 $41.26
Bedrock Rentals rainsuits, paint, flags and caution tape  05/02/2016 $59.25
Brooks Publishing Choosing Outcomes & Accommodations for Children  05/02/2016 $53.45
C & E Stores transportation supplies  05/01/2016 $37.67
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C & E Stores building supplies - Atco  05/02/2016 $15.48
C & E Stores building supplies - Beacon  05/10/2016 $6.29
CDW Government three WD 2TB Red Pro STA 6GPSC  05/09/2016 $451.60
Classic Solutions building supplies - Bus Garage  05/10/2016 $200.44
Classic Solutions building supplies - Atco  05/10/2016 $279.99
Classic Solutions building supplies - Atco  05/03/2016 $258.60
Classic Solutions building supplies - Beacon  05/04/2016 $327.10
Cline Welding Supply lease renewal 125&#4ace   166 arg/co2  05/04/2016 $60.00
DASH Medical Gloves, Inc. 8 cases of DASH Powder Free Vinyl Exam Gloves - Atco  04/20/2016 $295.20
DASH Medical Gloves, Inc. 9 cases of DASH Powder Free Vinyl Exam Gloves - Beacon  04/20/2016 $332.10
Economy Supply building supplies - Beacon  04/21/2016 $4.60
Economy Supply building supplies - Personnel Plus  05/04/2016 $15.11
Lasered Pics Assistive Technologies Lamp Words ofr life keyguard  04/20/2016 $255.10
Matheny Motor Truck Sales vehicle parts  05/12/2016 $132.38
Matheny Motor Truck Sales vehicle parts  05/10/2016 $442.24
Matheny Motor Truck Sales vehicle parts  05/01/2016 $163.84
Matheny Motor Truck Sales vehicle parrts  05/01/2016 $89.20
McKee Auto Parts rear bumper and cap  05/01/2016 $110.00
MD Computer Services, Inc. ACBDD envelopes  05/12/2016 $337.39
Minuteman Press 500 business cards for Aaron Romero  05/10/2016 $42.00
Moberg, Jonamaria G. reimbursement for purchase from Krogers for supplies and food for BAC meeting 05/01/2016 $70.24
Modern Data Products Xerox Phaser ink - cyan  04/18/2016 $117.00
Moore Medical Supply medical supplies - Beacon  05/05/2016 $226.95
Moore Medical Supply medical supplies - School  05/05/2016 $107.66
Pepper, Jordan reimbursement for purchase from Krogers for BAC meeting supplies  05/01/2016 $39.61
Randy V. Moore Petroleum Distribution LLC 200 gals of unleaded delivered on 4-19-16 at $1.925/gal  05/01/2016 $385.00
Randy V. Moore Petroleum Distribution LLC 331 gals of diesel delivered on 4/19/15 @ $1.81/gal  05/01/2016 $599.11
Randy V. Moore Petroleum Distribution LLC 180 gals of unleaded delivered on 5/5/16 @ $2.115/gal  05/09/2016 $380.70
Randy V. Moore Petroleum Distribution LLC 192 gals of diesel delivered on 5/3/16 @ $1.98/gal  05/09/2016 $380.16
Randy V. Moore Petroleum Distribution LLC 177 gals of unleaded delivered on 4/12/16 @ $1.875/gal  04/21/2016 $331.88
Randy V. Moore Petroleum Distribution LLC 288 gals of diesel delivered on 4/12/16 @ $1.77/gal  04/21/2016 $509.76
Randy V. Moore Petroleum Distribution LLC 328 gals of diesel delivered on 4/26/16 @ $1.91/gal  05/03/2016 $626.48
Randy V. Moore Petroleum Distribution LLC 172 gals of gasoline delivered on 4/26/16 @ $2.015/gal  05/03/2016 $346.58
Sanderson, Samantha Reimbursement for purchase of toys from various vendors  04/19/2016 $347.82
Sanderson, Samantha Reimbursement for purchase from Land of Nod for games for Preschool, Primary and young adult students to work on grip strength  04/19/2016 $151.74
Staples office supplies - Beacon  05/09/2016 $35.42
Staples Business Advantage office supplies - Personnel Plus  05/01/2016 $501.53
Staples Business Advantage office supplies - Personnel Plus  05/01/2016 $31.99
State Electric Supply building supplies - Atco  05/12/2016 $11.10
Uni-Select USA, Inc. vehicle parts  05/02/2016 $7.88
Uni-Select USA, Inc. vehicle parts  05/02/2016 $5.63
Uni-Select USA, Inc. vehicle parts  05/02/2016 $11.64
Uni-Select USA, Inc. vehicle parts  05/06/2016 $236.06
Uni-Select USA, Inc. vehicle parts  04/21/2016 $62.58
Uni-Select USA, Inc. vehicle parts  05/11/2016 $145.46
Uni-Select USA, Inc. vehicle parts  05/11/2016 $11.25
USI 6 rolls of laminating film - Beacon  05/09/2016 $260.80
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Warehouse Tire tires  05/11/2016 $433.08
Warehouse Tire tires  05/13/2016 $265.06

Supplies Total: 13,118.86 
4356.550100   Equipment
Capital Choice Office Furniture, LLC office furniture  05/02/2016 $1,499.79
CDW Government 5 Acers montiors, surface Pro9, dock, cover and adapter - Managers  04/20/2016 $2,282.32

Equipment Total: 3,782.11 
4356.560100   Other Expenses
APSE Membership fees for Jona Moberg and Heather Clemons  04/21/2016 $240.00
Hart, Jamie reimbursement for birth certificate for housing application  05/01/2016 $22.00
Havar, Inc. 2016 Putt People First Hole Sponsorship  05/03/2016 $300.00
Kroger - Columbus Customer Charges food and supplies for staff appreciation day  05/10/2016 $229.19
Kroger - Columbus Customer Charges supplies  05/02/2016 $115.64
Kroger - Columbus Customer Charges cake - retirement  05/02/2016 $17.99
Kroger - Columbus Customer Charges food for staff appreciation day on 5/3/16  05/03/2016 $54.12
Miller's Chicken food for staff appreciation day  05/10/2016 $57.00
Ohio Dept of MR/DD - Broad Street Ohio Medicaid Applicant Fee  05/11/2016 $554.00
Ohio University cake for staff appreciation day  05/10/2016 $45.00
Passion Works Studio painting of "Beacon School & ACBDD" logo on wall at entrance of Beacon  05/13/2016 $395.00
Treasurer of State, %OH Dept of MR/DD Recoverable Findings Contract #0500014  05/01/2016 $1,601.94

Other Expenses Total: 3,631.88 
4356.560102   Family Support Services
Bell, Rachel Reimbursement for purchase from Toys R Us for stroller - family support services 05/11/2016 $203.29
Beyond Play massaging acation teether, light up rattle, soft chime garden and wiggly gigglers - family support services 05/04/2016 $91.77
Beyond Play reflow smart cups, wave drum, and ffarm friends bowling - family support services 05/04/2016 $91.82
Beyond Play chef costume set, gripables cutlery, and super pop up pirate - family support services 05/04/2016 $74.80
Beyond Play doctor costume set, griplables cutlery set, and sharky's diner - family support services 05/04/2016 $72.80
Beyond Play string a farm and beep, jumbo dinosaurs, puppets, latches board, cds - family support services 05/01/2016 $231.84
Dotson, Kathy reimbursement for purchase from Walmart of lap top - family support services  05/06/2016 $368.00
Eye Care Associates of Belpre eye glass frames - family support services  05/06/2016 $85.80
Grant, Tiffany Reimbursement for purchase from Walmart for IPad and case - family support services 05/11/2016 $485.65
North, Tammy reimbursement for purchse from Zappos for extra wide shoes - family support services 04/18/2016 $133.70
Riley, Mary Jo reimbursement for purchase from Walmart for highback booster seat - family support services 04/18/2016 $29.88
WalMart    (Athens Store) 26" Schwinn Meridian adult tricycle - family support services  04/18/2016 $269.00
Windy Hills Farm Therapeutic Riding Center Six therapeutic Riding Lessons from April 7, 2016 to May 10, 2016 - family support services 05/11/2016 $210.00

Family Support Services Total: 2,348.35 
4356.560107   Utilities
American Electric Power Bus Garage electric from 3/15/16 to 4/13/16  05/01/2016 $631.42
American Electric Power Atco electric from 3/22/16 to 4/20/16  05/02/2016 $753.94
American Electric Power Beacon electric from 3/30/16 to 4/27/16  05/09/2016 $1,743.54
American Electric Power Passion works - 20 E. State electric from 3/22/16 to 4/20/16  05/01/2016 $54.00
American Electric Power Passion Works - 22 E. State electric from 3/22/16 to 4/20/16  05/01/2016 $41.52
American Electric Power Atco light from 3/22/16 to 4/21/16  05/01/2016 $9.86
AT & T Mobility cell phone for Butch 3/23/16 to 4/22/16  05/04/2016 $53.31
City of Athens Passion Works water from 3/8/16 to 4/12/16  05/01/2016 $68.69
City of Athens Beacon water from 4/6/16 to 5/5/16 -38,000 gals  05/13/2016 $376.56
City of Athens Atco water from 3/14/16 to 4/20/16  05/02/2016 $196.60
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City of Athens Beacon water from 3/1/16 to 4/6/16 - 41,000 gals  04/18/2016 $402.33
Columbia Gas Passion Works - 20 E. State gas from 3/15/16 to 4/14/16  04/18/2016 $68.67
Columbia Gas Beacon gas from 2/11/16 to 3/10/16  04/18/2016 $584.38
Columbia Gas Atco gas from 3/15/16 to 4/14/16  04/18/2016 $42.01
Direct Energy Business, LLC Beacon electric from 3/1/16 to 3/30/16  04/18/2016 $1,424.76
Direct Energy Business, LLC Passion Works - 20 E. State electric from 3/22/16 to 4/20/16  05/02/2016 $91.72
Frontier May, 2016 - Passion Works  05/06/2016 $85.76
Frontier May, 2016 - Beacon  05/06/2016 $209.93
Frontier May, 2016 - Atco  05/06/2016 $282.43
Frontier May, 2016 - Personnel Plus  05/06/2016 $151.28
Information Destruction Services SSA toters destroyed on 4/29/16  05/06/2016 $75.00
Interstate Gas Co (IGS) March, 2016 - Beacon  04/21/2016 $882.50
Le-Ax Water Dept. Bus Garage water from 3/7/16 to 4/13/16 - 5000 gals  05/02/2016 $53.20
Waste Management May, 2016 - Bus Garage  05/04/2016 $121.28
Waste Management May, 2016 - Beacon  05/04/2016 $182.94
Waste Management May, 2016 - Atco  05/04/2016 $362.69

Utilities Total: 8,950.32 
4356.560110   Fees-Settlement
Athens County Auditor 1st 1/2 Fee Settlement 2016  04/25/2016 $83,672.57

Fees-Settlement Total: 83,672.57 
4356.560200   Advertising-Printing
APG Media of Ohio Advertising in April - Human Resource Mgr, Custodial Worker, Service & Support Specialist and Annual Reports 05/09/2016 $4,395.62
APG Media of Ohio Advertising in April for Services & Support Specialist and Custodial  05/09/2016 $596.00
Athens Sandlot Sponsorship - Personnel Plus  05/01/2016 $550.00
MD Computer Services, Inc. letterhead sheets - SSA  05/12/2016 $272.81
Minuteman Press Business cards for Mitchell, Mobert, Hagen, Jones, Pepper  04/21/2016 $321.00
Minuteman Press 1000 envelopes imprinted with Opportunities for Ohioans with Disabilities  05/06/2016 $139.00

Advertising-Printing Total: 6,274.43 
4356.560300   Travel / Reimbursement
Backus, Barry R. Travel 4/29/16  05/04/2016 $57.24
Brackley, Chase Tuition/Professional Growth Reimbursement for 4/11/16 for APE Workshop  04/19/2016 $74.12
Brackley, Chase PER 5.13 - Tuition Professional Growth reimbursement - registration fee for lifeguarding/first aid/CPR/AED 05/01/2016 $240.00
Carlson, Kathleen Travel 3/28/16 to 3/31/16  05/06/2016 $150.44
Carlson, Kathleen Travel 3/1/16 to 3/24/16  05/06/2016 $165.67
Carlson, Kathleen Travel 04/06/16 to 04/28/16  05/06/2016 $120.10
Harrison, Audra Travel 02/01/16 to 3/31/16  04/18/2016 $129.06
Janes-Tinkham, Carol Travel 02/29/16 to 4/29/16  05/02/2016 $80.91
John E. Reed & Associates, Inc. Registration fees for Tristin Lawrence for two day regular Interview & Interrogation training 04/21/2016 $380.00
Lehman, Dennis Travel 01/27/16 to 3/21/16  04/20/2016 $173.58
Medicaid Consulting Group,Inc. Training Services SSA Boot Camp - Carlson  05/01/2016 $500.00
Mitchell, Jodi Travel 4/4/16 to 4/27/16  05/03/2016 $128.87
Pepper, Jordan Travel 04/14/16  05/01/2016 $61.40
Sincoff, David Travel 03/03/16 to 4/28/16  05/06/2016 $65.81
Smathers, Mary Ann Travel 04/05/16 to 4/28/16  05/03/2016 $290.47
SpringHill Suites Canton overnight stay for training on May 25 and 26, 2016 - Lawrence  05/02/2016 $232.14
Tinkham, Ronald Travel 2/22/16 to 4/25/16  05/02/2016 $63.18
Treasurer, State of Ohio - TDIM Registration fees for T. Lawrence to two day conference in May  04/21/2016 $75.00
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Travel / Reimbursement Total: 2,987.99 
Grand Totals: $298,390.53
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Exhibit!11

Athens!County!Board!of!Developmental!Disabilities
Board!Submission!by Dennis!Lehman

Area!of!Supervision: Service!and!Support!Administration
May!24,!2016

Intro of!highlights:
· The!DODD!changed!the!waitlist!reduction!waiver!enrollment!process.!The!Ohio Administrative

Code!5123:2-1-08!(D)(13),!requires!that!county!boards!follow!the!process!established!by!the
DODD!for!waiver!that!are!partially!or!fully!state-funded.!!Based!upon!the!feedback!from!the
Strategic!Planning!Leadership!Group,!DODD!has!updated!the method!boards!are!to!follow!when
offering!enrollment!in!the!waiting!list!reduction!SELF!waivers!and!those!for!individuals
interested!in!shared!living.!!The!process!for!enrolling!individuals!in!the!remaining!IO!waivers
with!state!funding!is!unchanged.

Individual Options – Shared Living (216 waivers available)

County!boards!may!offer!enrollment!in!these!waivers!to!individuals!with!emergency!status!or
priority!status,!in!accordance!with!rule!5123:2-1-08.!Individuals!without!emergency!or!priority
status!may!also!be!afforded!the!opportunity!to!enroll!in!one!of!these!waivers,!provided!they!are
next!on!the!waiting!list!based!on!the!initial!date!of!request.

If!a!county!board!is!unable!to!enroll!the!target!number!of!individuals!in!IO!waivers!to!receive
shared!living,!DODD!will!redistribute!the!waivers!designated!for!shared!living!to!other!counties
where!individuals!will!use!this!service.

SELF (1000 waivers available) Athens County Received 4

County!boards!may!offer!enrollment!in!these!waivers!to!individuals!with!emergency!status!or
priority!status,!in!accordance!with!rule!5123:2-1-08.!Individuals!without!emergency!or!priority
status!may!also!be!afforded!the!opportunity!to!enroll!in!one!of!these!waivers,!provided!they!are
next!on!the!waiting!list!based!on!the!initial date!of!request.

Individuals!who!are!presently!enrolled!in!a!waiver,!but!are!on!the!waiting!list!for!the!SELF!or!IO
waivers!may!be!offered!the!opportunity!to!enroll!in!a!waiver!with!state!funding.!However,!the
board!must!enroll!another!person!from!the!waiting!list!in!the!type!of!waiver!vacated!by!the
individual!enrolling!in!the!SELF!or!IO!waiver!with!state!funding.

DODD!must!be!notified!immediately!if!a!board!determines!that!all!waivers!allocated!to!the
county!are!unable!to!be!utilized.!DODD!will!redistribute!unused!or!vacated!waivers!to!other
counties,!as!needed.

· The!SSA!Department!or!rather!three!SSAs!and!myself!have!been!meeting!with!Steve!Kramer!and
Virginia!Misner!over!the!last!several!months!to!revise!our!FSS!procedures.!!We!have!thoroughly
reviewed the!policy!and!outlined!responsibilities!of!the!FSS!Coordinator.!!There!have!been!many
FSS!tasks!that!are!clearly!the!FSS!Coordinators!task,!but!the!SSAs!have!been!completing.!!These
tasks!are!not!billable!tasks!through!Targeted!Case!Management. We!recommended!that!better
communication!occur!when!all!forms!are!returned!and!approval!or!denial!of!their!application!for
FSS!program!is!determined.!!Send!a!letter!when!the!application!is!incomplete!stating!what!is
needed!(many!families!have!difficulty!filling!out!the!forms).!!!Send!letter!of!approval/denial!of
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specific!requests!made!for!purchase.!!We!have!delineated!a!list!of!things!that!need!to!be
communicated!more!clearly!i.e.!items!that!can!be!purchase!with!FSS!funds,!a!more!user!friendly
application, complete!list!of!individuals/families!to!receive!the!FSS!Application!next!year.
Virginia!developed!a!spread!sheet!that!is!housed!on!the!SSA!drive!so!that!SSSs!can!view!when
questioned!about!individual!requests!made!by!families.!!This!spread!sheet!includes description!of
the!requested!item,!amount,!Invoice!#,!Check!#,!and!remaining!balance.!!This!is!very!much
appreciated!by!the!SSSs!since!they!often!receive!calls!from!families!asking!about!the!status!of
their!request.!!Thanks!to!the!great!effort!by!the!SSSs and!the!FSS!Coordinator,!hopefully!we!will
have!a!procedure!that!is!more!streamlined!and user!friendly!for!all.

· Employment!Navigation:!OACB!will!provide!technical!assistance!to!county!boards!to!assist
SSAs!in!implementing!this!new!TCM!function. OACB!is developing!the!training!that!will!be
offered!on!a!regional!basis!and!is!scheduled!to!begin!in!August.!!This!is!just!another!duty!that!has
been!added!to!SSA!functions!increasing!their!responsibilities.!!DODD!will!provide!a!short!web
based!training!to!present!what!employment!navigation!is!all!about.!!This!training!will!be
approximately!two!hours!long.

· The!SSA!department!is!working!closely!with!PersonnelPlus!to!ensure!that!we!are!making!the
necessary!referrals!to!VRP3/Contract!Services!with!Opportunities!for Ohioans!with!Disabilities
(OOD). The!VRP3!contract!with!OOD,!Washington!and!Athens!Counties!has!fallen!short!of!the
goals!and!we!are!in!jeopardy!of!not!having!the!contract!renewed!this!summer.!!Doug!Mitchell
shared!with!the!SSA!Department!how!critical!receiving!referrals!is!to!meeting!the!goals
established!to!allow!Athens!County!to!draw!down!approximately!$300K!in!revenues.!!The!goal
for!this!contract!year!is!80!new!applications!and!as!of!the!end!of!March!we!only!had!32!and
Closed-Rehab!(successfully!employed)!is!30!and!we!had!only!achieved!9!at!the!end!of!March.
Doug!shared!with!the!SSA!Department!that!the!SSA!responsibility!would!be!to!make!referrals
and!that!VRP3!staff!would!process!the!applications!and!make!referrals!to!the!providers!of!choice
for!job development.!!Doug!said!that!we!need to!be!75%!of!these!goals!by!the!end!of!June.!!Some
factors!that!allowed!us!to!get!in!this!situation include!the!VRP3!Supervisor!retired!last!summer
and!the!replacement!didn’t!start!until!January.!!She!then!was!involved in!some!mandatory
training!for!several!weeks!and!we!did!not!meet!her!until!after!Doug!started.!!She!works!part!time,
16!hours,!between!the!two!counties.!!Our!VRP3!counselor!was!unsupervised!for!nearly!six
months.!!Doug!is!confident!that!we!can!turn!this!around!and!save!the!contract!allowing!for!a!new
contract!this!summer.!!The!SSAs!are!reminded!regularly!that!we!need!to!make!referrals and!we
have!made!some!thus!far!and!will!continue!to!keep!making!referrals.

· Effective!July1,!2016,!nursing!will!be!a!service through!the!IO!waiver.!!DODD!has!offered!ten
half!day!trainings!to!share!information!about!the!IO!Waiver!Nursing!rule,!a!new!nursing!task
assessment!tool!and!work!related!to!projecting!nursing!costs.

· We, in!collaboration!with!AMHA!have!purchased!the!house!on!Garfield!Ave.!that!the!board
approved!us!moving!forward!with this!purchase!at!the April meeting. Keith!Andrews!and!I!met
with!two!representatives!of!the!HAPCAP!to!do!a!walk!through!and!list!the!things!that!need!to!be
done!to!prepare!the!house!for!two adolescent!who!will!potentially!be!living!in!the!house.!!This!is
the!agency!that!has!the!grant!to!pay!for!the!necessary!rehab!work!on!the!house. This!house!will
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be!used!for!the!young!man!we!currently!have!at!GDC.!!Hopefully!this!rehab!work!will!be
completed!in!a!few!months!and!the!house!will!be!ready!for!occupancy!by!sometime!in!the!fall.

Issues!to!be!shared:
· We!interviewed!four!applicants!for!the!SSA!position on!May!19!&!20!and!will!be!making!an

offer!soon.

Other:
· We!have!had!one!SSA!attending!some!intensive!Trauma!Informed!Care!training!and!completed

the!last!training!on!May!17.!!We!will!use!this!SSA!as!a!resource!for!the!rest!of!the!department.
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Section 1: Jobs
New hires in April 2016 0
Total number of jobs filled as of January 1, 2016 3
Total number of individuals employed in the community 65
Job Tryouts from April 1 to April 30, 2016 0
Job losses in April 2016 0
Total job losses due to termination as of January 2016 0
Total job losses as of January 1, 2016 0
Number of individuals receiving active Job Development Services (an active job search in place) 14
Section 2: Internships
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Total number of individuals receiving BVR assessments; CBA, CX, Etc. 24
Section 3: Atco or other Day Habilitation Centers
Total number of Atco or other Day Hab. individuals referred  to PersonnelPlus to actively seek
employment (BVR)

0

Total number of Atco or other Day Habilitation individual s PersonnelPlus has obtained jobs for in 2016 0
Section 4: Total Services Provided
Total # of individuals receiving Community Employment Services via PersonnelPlus 107
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anuary to Date: $37,940.74
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OD/VRP3 Revenue
Jan     $7,959.78
Feb     $13,747.26
March  $9,215.70
April $2,706.00
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ATCO ADULT SERVICES  BOARD REPORT  
PROVIDED TO YOU BY THE ATCO MANAGEMENT TEAM 

AUTUMN BROWN , MARK CULLISON, LAURIE GREGG, AND JOANNE HEINZMAN

DATES TO REMEMBER 
Autumn off for vacation June 4-12th 
Healthy Potluck  3rd Wednesday of the month 
Passion Works Art Exhibition at Casa Nueva  Through May 25th 
Yoga with Paul Richard   Every Monday 4:30-5:30, open to community 
Good Works Volunteering  May 25th Tina Wilson 
Plant Sale   Every Friday in May: 5/19, 5/27 at Community Center Shelter House By pool 
King’s Island    Day Trip   May 19th 
Movie Night   June 14th 
Fishing trips  every Friday (weather Permitting) 
Special Olympics Reverse Drawing Fundraiser   June 4th 4pm Glouster Eagles 
Special Olympics Bowling Tournament   Columbus Sawmill Lanes June 24-26 

Adult Services:   (Mark Cullison, Atco Director)

Many individuals need to acquire the skills and knowledge to be integrated in their 
community. At ATCO, Barb North-Moss leads classes that provide individuals 
with information on all the resources available to them in their community. Barb 
also helps individuals develop the skills necessary to make friends in the 
community as well as how to properly participate in events. 

The ATCO woodworking class is currently making birdhouses and bird 
feeders. If you would like us to make you one, give us a call. We do custom 
colors. 

Don’t forget. If you can’t make it to the community center shelter house, you are always welcome 
to stop by ATCO and purchase plants. We have a huge variety of vegetable starts as well as 
perennial flowers. 

Leslie Perry, Advisor for our Atco Leaders took representatives to the Regional Advocacy Meeting in 
Chillicothe on May 17th in an effort to amp up our local advocacy efforts.  

We have been scheduling trips for fishing and also the annual plant sale held on Fridays at the 
Community Center. This year we partnered with Beacon School to help them sell their plants as well. 

Volunteering at Good Works has been set up and begins May 25th, this is a great partnership where 
individuals meet new friends and learn new skills all while volunteering and giving back. 

HCBS Rule Update : 

The new rule for HCBS will be effective June 1, 2016. It is largely pertaining to residential setting but does 
include the following language which will also apply to day services: 

Page 135
Exhibit 13



(C) Home and community-based services 
(1) The purpose of home and community-based services is to support full community participation and 
achievement of individual-specific outcomes. An individual receiving services shall have opportunities to 
access age-appropriate activities, engage in meaningful employment and non-work activities, and pursue 
activities with persons of his or her choosing and in settings not created exclusively for individuals with 
disabilities. 
(2) The service and support administrator shall provide the individual with a description of all services and 
service setting options available through the waiver in which the individual is enrolled. Each individual shall be 
afforded the opportunity to choose among services or a combination of services and settings that address the 
individual's assessed needs in the least restrictive manner, promote the individual's autonomy, and minimize 
the individual's dependency on paid support staff. Services and service setting options (such as 
technology-based supports, intermittent or drop-in staffing, shared living arrangements, and integrated 
employment services) with potential to enable the individual to live and work in non-congregate settings shall 
be explored in accordance with the individual's assessed needs, before congregate settings are considered. 
(D) Requirements for providers of home and community-based services 
(2) Deliver services in accordance with each individual's choices, preferences, and needs and in a manner that 
supports each individual's full participation in his or her community as identified in the individual service  plan. 

Nursing:   (Joanne Heinzman, ACBDD Direct of Nursing) 
On 5-5-16 and 5-11-16 we had First Aid/CPR class. 
 On 5-5-16 at Atco Joanne and several individuals team-taught and shared information with individuals we 

serve about summer safety. Written information was sent home. 
 
Joanne and individuals team-teaching sun safety  
As the Summer nears we work hard to keep everyone safe as they 
venture out into the sun. Many medications people take cause sun 
sensitivity, and sometimes people forget about staying hydrated and 
cool. 
 
 

Passion Works Updates: 
Autumn has been assisting the Passion Works staff in clarifying position descriptions and beginning 
the process of gathering needed information and resources for the future planning of Passion Works 
becoming a private entity that can continue to serve people in Athens County with developmental 
disabilities. The Passion Works staff team has been very engaged and supportive with added work to 
assist Autumn with learning about the studio and together helping prepare Passion Works for future 
changes. 
The studio has many commissions in process. A giant Passion Flower is in the works for Mayor Steve 
Patterson, they are developing a cover for an Ebook, they are finishing a mini library box project for a 
local neighborhood, and they are collaborating on many more great projects with our community. 
A word of gratitude is due to the Passion Works staff for a very successful art show at Casa, many 
pieces are being sold and many community members are enjoying the great art that Passion Works 
Artists have created.  
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Spotl ight:  
This month we recognize  Sue Orth 

Sue has worked at Atco for over 15  year and is one of our Community 
Integration Specialists. Recently, Sue volunteered to take on the Sensory Garden 
and Gardening program at Atco upon Autumn’s changed role. Sue schedules 
several gardening activities weekly to ensure everyone has an opportunity to 
garden and sell plants for the garden program. She has done a great job making 
sure this program was maintained and her efforts are appreciated. Sue is also the 
Community Integration Specialist who provides individuals classes and trips 
around our local history. She also supervises exercise classes and assists with 
Yoga through our Atco Active Healthy Living Program.   
 
Atco Transition Update   (Autumn Brown,  Atco Transition Manager) 
The 3rd and final Open Forum on May 3rd was completed. We had a lot less in 
attendance than the first two, but families attended and seemed engaged in the process. 

We will be taking a break for the summer and we will schedule a few more open forums in the fall to share 
updates and new information. Kris Dunlap is assisting our committee in developing information to be shared on 
the ACBDD website for the Atco transition. This will make information and helpful links readily available to 
families as well as staff who need info for individuals they serve.  
Our Transition Committee is continuing to meet bi-weekly and working on prioritized needs. There are three 
subcommittees that focus on Atco, Transportation, and Passion Works. Current works include GPS mapping 
transportation needs, developing a Transition Portfolio to guide the process, and we also welcomed Glenda 
Murray a self advocate and peer advocate to our team! 
Attached is the Transition Portfolio sample. Dan Schoonover is also a self advocate on our committee and he 
assisted us with a sample document. This is the cover page and the Transition Exploration Page.  
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It is meant to be a person-centered structure that is 
adaptable to each individual’s wants and needs. This 
page was developed for documenting and tracking 
their opportunities, skill building, goals, and 
outcomes. 
 
The following pages are additional templates that can 
be adapted to teach skills and develop outcomes as 
needed.  
 
This document is intended to empower individuals in 
taking an active role in learning, participating, and 
developing their own plans for the future.  
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Athens County Board of Developmental Disabilities
Board Submission by Butch Withem

Area of Supervision: Facility \ Transportation
May 18, 2016

Intro of highlights:
As reported in April we hired a Lead Custodial Worker, but the individual failed to

report for work so we started the process over. We received 8 applicants but only 3 met
the minimum requirements. Ron Kelley was the successful applicant and was hired to
begin training pending positive reviews of background and references. Ron has extensive
experience in the janitorial field as well as supervisory experience. We are confident that
Ron will be an asset to the ACBDD. While interviewing we discovered that one of the
applicants was a certified bus driver and Darla Boggs agreed to accept a position as a 180
day\Vehicle Operator 3with our transportation team. We want to welcome Darla to the
transportation staff.

We are requesting authorization to hire a FT Custodial worker as well as 4 PT
Custodial workers. This will complete the new Custodial model the ACBDD approved
last month. As soon as we start the process of filling the PT custodial positions I plan to
meet with the current PT custodians and explain the new model and how that will affect
them. Under the new model all PT custodians will be employed by the ACBDD and paid
a rate of $9.00 per hour, and must be 100% workers. Time studies will no longer be
conducted and workers under the new model will be considered typical custodians. We
currently have 8 PT custodians and the new model only requires 4PT custodians. These
four individuals will be directed to their ACBDD SSA for instruction and assistance in
finding new employment.

Issues to share:
We have met with two vendors for the Beacon playground renovation. We are very

close to creating the plan and specifications for the project, which can then be presented
for the bid procedure. Based on feedback from the vendors it may be possible to complete
all three playgrounds this summer in time for the 2016\2017 school year.

Other:
We have renovated office space at Atco for 3 SSA’s. The space is located in the

front section of the building and used to serve as space for what was called Habilitation
specialists. We closed an opening that connected two rooms and touched up the paint and
cleaned the carpet. The space was already wired for phone and computers and should
make comfortable office space.
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