
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

1. Margaret Demko, Board President, called the meeting to order at 6:08pm.
2. Stephanie Howell did roll call:

ALLEN


Present

BOND


Present

DEFOREST

Present (Arrived just after roll call)

DEMKO


Present

HUTZEL


Present

JOLLEY


Present

MILLER


Present

Staff in attendance: 

Kevin Davis

Superintendent


Dr. Turner

Assistant Superintendent & Director of Educational Services


Steve Kramer

Director of Finance & Operations


Dennis Lehman 

Director of Service & Support Administration

Mark Cullison 

Director of Adult Services


Butch Withem

Director of Facilities & Transportation

Stephanie Howell
Executive Assistant to the Superintendent



*See sign-in sheet for a complete list of those in attendance.


3. As new Board members, Rebecca Miller and Jason Jolley recited and signed the Oath & Declaration.
4. Leonard Allen read the Mission Statement.
5. Motion to approve the agenda.

Motion 
#:
01-16-01

MOTION:
ALLEN

SECOND:
HUTZEL

A YES: 

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER


CARRIES:
YES


6. Presentation by Mr. Charlie Adkins, Athens County Commissioner. 

Charlie Adkins thanked all those who work in the field of DD.

He explained the EMS Stations behind the Elks Lodge on W. Union St. doesn’t belong to the county and is no longer a good fit to house the emergency squads. The county would like to move them to what is now Athens Township garage, also on W. Union St. at the mouth of O’Bleness Memorial Hospital. It is also being discussed that this could be the site to build a facility for a 911 center if the transition happened. 

Mr. Adkins said the township garage has to relocate because it has been cited by the EPA for having salt mounds near water wells and the most suitable location would be the Athens County Board of DD’s transportation garage/SSA department on Lavelle Road. Mr. Adkins said the EMS and ACBDD transportation could share the location on W. State temporarily, but it would not be an option for a long-term solution for ACBDD. He said the property on Connett Road could house the SSA department and a property exchange could take place after the JFS employees vacate the building in February. The approximate cost to ACBDD is (based on values posted on auditor’s website):

$363,900
Property value of Connett Rd. (Commissioner owned).

          -
$199,420
Property value of Lavelle Rd. site. (ACBDD owned)

$164,480
ACBDD would pay Commissioner’s/County 
In this scenario, ACBDD would own the Connett Rd. site and would need to make long term arrangements for any buses or vehicles that will remain part of the ACBDD system. This may include having to purchase and/or build a facility. The property at Lavelle Road would then be owned by the County Commissioners.
Mr. Adkins said the county would like to move forward on this as soon as possible. He said he would like to see a commitment by ACBDD so they can get EMS out of their current location by summer 2016. He also said it may be possible to work out a deal with Connett Road without making a deal with all three properties, but that is not his goal. He would like to see a 3-way deal.
Mr. Adkins told Board members he would be happy to take them on a tour of the Connett Road facility. He said he felt this was a great way for the three county entities to come together and do what’s best for taxpayers.
ACBDD driver, Jacquie White asked Mr. Adkins if he had any concerns about the current township garage being too cramped to house emergency squads and the ACBDD fleet. He said he did not have concerns about this, and reminded the group that it is only a temporary site for ACBDD.
7. Motion to approve December 15, 2015 Regular Meeting Board Minutes. (Exhibit 1, Pages 1-7).

Jason Jolley asked that the spelling of his name be corrected. Motion to approve with that change.



Motion #:
01-16-02


MOTION:
ALLEN

SECOND:
HUTZEL

A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY

CARRIES:
YES
8. Motion to approve December 15, 2015 Organizational Meeting Minutes. (Exhibit 2, Pages 8-10).
Margaret Demko stated there are errors in the minutes regarding the nomination for officers. Carol Tinkham went back into her notes from that meeting and found which corrections were needed. (DeForest nominated Demko for President, Hutzel seconded that motion; Demko nominated Hutzel for Vice President and Bond seconded that motion; Demko nominated Bond for Secretary, and Hutzel seconded that motion). 
Motion to approve with these corrections.


Motion #:
01-16-03

MOTION:
ALLEN

SECOND:
HUTZEL

A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, MILLER

ABSTAIN:
JOLLEY

CARRIES:
YES
9. Motion to approve updates for Personnel Policy 5.10 Pay Period. (Exhibit 3, Page 11).
The changes on Policy 5.10 entail adding a requirement that all ACBDD staff have direct deposit in an effort to increase convenience for clerical staff and employees, and to move into a paperless system. There are currently about 15 employees receiving paper checks. Margaret Demko brought up a concern about whether or not these employees had a checking account and if these employees had been surveyed or given any timeline. Steve Kramer said that no employees were surveyed and no timelines had been discussed. Steve mentioned that on a recent holiday, Carol Tinkham had to come in to the building to wait for employees to pick up their checks, which required us to pay her holiday pay. 

The Board recommended that this be tabled until a survey can be taken of the employees who are receiving paper checks. The Board also recommended that timelines be established for staff if the decision is made to go forward.
Motion #:
01-16-04
MOTION:
TABLED
SECOND:
N/A
A YES:

N/A
CARRIES:
NO
10. Motion to approve Personnel Policies 5.12 and 5.12A. (Exhibit 4, Pages 12-13). 

These policies are reviewed for approval. There are no changes.

Motion #:
01-16-05
MOTION:
JOLLEY
SECOND:
ALLEN
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
11. Motion to approve Short-Term Admission contract with GDC. (Exhibit 5, Page 14).
Motion #:
01-16-06
MOTION:
BOND
SECOND:
HUTZEL
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY
ABSTAIN:
MILLER
CARRIES:
YES
12. Motion to approve SOCOG contract. (Exhibit 6, Pages 15-20).
Kevin reviewed the changes from last year’s contract, which included the addition of an MUI Coordinator.
Motion #:
01-16-07
MOTION:
ALLEN
SECOND:
DEMKO
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL
ABSTAIN:
JOLLEY, MILLER
CARRIES:
YES
13. Motion to approve OACB Membership Dues. (Exhibit 7, Pages 21-22).

All 88 Ohio County Boards are members; OACB provides a variety of services, including legal. 

Motion #:
01-16-08:


MOTION:
HUTZEL

SECOND:
BOND

A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES:
YES
14. Motion to approve the Software License Agreement with Primary Solutions. (Exhibit 8, Pages 23-26).
Steve Kramer reported that this is the system fits right in with our cost reports and allows for the information to be categorized efficiently and appropriately for the Business Manager Reports.
Motion #:
01-16-09:

MOTION:
DEFOREST
SECOND:
HUTZEL
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, MILLER
ABSTAIN:
JOLLEY

CARRIES:
YES
15. Motion to approve posting for and hiring of PersonnelPlus Director. (Exhibit 9, Page 27).
Kevin Davis stated this would be a 1-year management contract at approximately $60,000 (salary) plus 23% for benefits. He said this amount was already budgeted, and Steve Kramer confirmed this. Kevin said PersonnelPlus has struggled for three years, as three positions were combined into one and Mark Cullison has not been able to dedicate the necessary amount of time to PersonnelPlus that it needs to be a successful agency. PersonnelPlus was a leader in the state at one time, but has not been able to maintain that status under the current structure.

Motion #:
01-16-10:

MOTION:
ALLEN


SECOND:
JOLLEY
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
16. Motion to approve posting for and hiring of SSA Manager. (Exhibit 10, Page 28).
Kevin Davis stated this would be a 1-year management contract at approximately $60,000 (salary) plus 23% for benefits. He said this amount was already budgeted, and Steve Kramer confirmed this. Kevin said the future of ACBDD is in the Service & Support department. There are currently 13 SSSs and there will be 4 more added in 2016. This is the fastest growing department at ACBDD and it is important to get help for Dennis (Director) as we move forward as an agency.
Motion #:
01-16-11
MOTION:
HUTZEL
SECOND:
JOLLEY
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
17. Motion to transition Stephanie Howell and Kris Dunlap to One Year Management Contracts.  
Kevin Davis stated that Stephanie Howell, Executive Assistant to the Superintendent, and Kris Dunlap, IT Support, both handle agency-wide, highly confidential information and should be under management contracts. There is no increased cost to the Board. Kevin also noted that Sally Biancone, Stephanie’s predecessor, worked under the same contract. 
Motion #:
01-16-12
MOTION:
ALLEN
SECOND:
HUTZEL
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES

18. Motion to approve a 3% cost-of-living pay adjustment for all ACBDD employees, excluding the Superintendent, to go into effect on January 25th, 2016.
Kevin Davis asked the Board to consider cost-of-living pay increases for all staff, except him (the Superintendent). He explained that it has been up to four years since some staff had any increase at all. He shared the average annual increases for Ohio workers, some of which exceeded 3% in just one year. Kevin presented three options to the Board detailing the cost of 1%, 2% and 3% cost of living increases. Kevin specified this is not a raise or a step increase, but a cost of living adjustment. Kevin said he had great appreciation for ACBDD staff and valued them. This had not been budgeted for; however, Steve Kramer said we can make any of the options work. The increase would go into effect on January 25th, 2016 as that was the start of the pay period. 
Motion #:
01-16-13
MOTION:
ALLEN


SECOND:
HUTZEL
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
19. Motion to approve PGO contract, pending approval from Prosecuting Attorney. (Exhibit 11-A, Pages


29-30; Exhibit 11-B, Pages 31-82). 
Margaret Demko thanked the team for their hard work on negotiating this contract. Dr. Turner stated the most significant points are the agreed-upon pay freeze and the clarifying language.
Motion #:
01-16-14
MOTION:
ALLEN


SECOND:
DEFOREST
A YES:

ALLEN, BOND, DEFOREST, DEMKO
ABSTAIN:
HUTZEL, JOLLEY, MILLER
CARRIES:
YES
20. Motion to increase the Family Support Services distribution amount from $28,000 to $50,000 and


the family eligibility amount from $400.00 to $500.00.

These funds can be used to cover things such as developmental toys, parent training, respite, and more. There is not a request or recommendation to amend the policy, just the amount. Individuals receiving waiver services are not eligible.
Motion:

01-16-15
MOTION:
HUTZEL
SECOND:
MILLER
A YES:

ALLEN, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
A NO:

BOND

CARRIES:
YES

21 Steve Kramer reviewed the Medicaid expenditures and explained how he arrived at each amount. 
22. Steve Kramer reviewed the audit reports. (Exhibit 12, Pages 83-86; Exhibit 13, Pages 87-95; Exhibit 14, Pages 96-113). Steve provided a summarization of the findings and explained that this was not an actual audit, but “agreed-upon procedures”. Steve invited anyone who was interested in further details to contact him at his office.
23. Steve Kramer reviewed the billing issue at PersonnelPlus. He said there is approximately $22-$30,000 that will be getting billed for services that were previously thought to be non-billable. He explained that ACBDD recently learned that if the county owns a building where an enclave is working, it is billable. He said he is also taking measures to ensure those entering the information into the system know how to do it correctly. (Exhibit 15, Page 114).
24. Kevin Davis presented the Board with various logo submissions. The board reviewed and discussed them and agreed to ask staff and stakeholders to vote on their top three choices. The top three selected will go out for a vote, and then the top logo will be placed on next month’s agenda for approval. (Exhibit 16, Pages 115-118).
25. Board Reports:
a. Superintendent, Kevin Davis. (Exhibit 17, Page 119): Kevin thanked Dr. Turner for all of her hard work throughout the strategic planning process. He explained the benchmark plan and that the state will review the progress twice a year.
b. Assistant Superintendent/Director of Educational Services, Dr. Turner. (Exhibit 18, Page 120): Report stands.
c. Director of Finance and Operations, Steve Kramer. (Exhibit 19, Page 121-127): Steve reviewed his reports and gave an explanation of them to new members. He also said he and Kevin Davis are working with the auditor’s office on a carry-over plan, as the average carry over for other county boards is 84%.
d. Director of Service and Support, Dennis Lehman. (Exhibit 20, Page 128): Report stands.
e. Director of Adult Services, Mark Cullison. (Exhibit 21, Page 129): Mark encouraged everyone to attend the March 15th Disabilities Awareness Festival from 6-8:30pm at the Athens Recreation Center. A committee will form soon to coordinate this event. 
f. Director of Facilities and Transportation, Butch Withem. (Exhibit 22, Page 130): Butch thanked the Board for the new truck and blade. He said it was especially helpful during the 8” of snow we just had.
26. Comments from Visitors relative to the agenda.
a. Jamie Hart introduced new SSS, Kathleen Carlson, to the Board.

b. Autumn Brown thanked the Board for the cost-of–living pay increase.
27. Motion to enter into Executive Session per ORC 121.22 (G)(2) to consider the purchase of property for public purposes and for the discussion of legal matters.
Motion #:
01-16-16
MOTION:
ALLEN
SECOND:
DEFOREST
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
28. Motion to return from Executive Session.
Motion #:
01-16-17:

MOTION:
HUTZEL
SECOND:
DEFOREST
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
29. Motion to allow the Superintendent to begin working with the ATCO Board on a transition plan.
Motion #:
01-16-18:

MOTION:
HUTZEL
SECOND:
DEFOREST
A YES:

ALLEN, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER

A NO:

BOND
CARRIES:
YES

30. Motion to give the Superintendent permission to move forward on negotiating the purchase of the Connett Road facility.
Motion #:
01-16-19:

MOTION:
ALLEN
SECOND:
JOLLEY
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES

31. Motion to adjourn at 10:15pm.
Motion #:
 01-16-20
MOTION:
DEMKO
SECOND:
HUTZEL
A YES:

ALLEN, BOND, DEFOREST, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
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