REMINDER:
We will hold a 1-hour Board Member training on
Budget and Finances

at 5:00 p.m. on February 24, 2015 at Beacon

(This will count as 1 CEU of your 4 required)




ACBDD BOARD TRAINING
February 24, 2015 In-Service

Beacon Schoal

1. Overview of Financial Services
a. Purchase Orders
b. Accounts Payable
c. Payroll
d. Accounts Receivable

2. Annual Budget Cycle
a. Revenue and Expenditures — County
b. Department Budgets

3. Financial Reporting
a. Board Reports
b. Cost Report
¢. Annual Audit — County Consolidated
d. Biennial Cost Report Audit

4. Financial Forecast
a. Revenues
b. Expenses
¢. Fund Balance
d. Minimum Fund Balance
e. Surplus or Deficit

5. Discussion



10.

11.

12.

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES SCAHNED

Board Meeting Agenda
Tuesday, February 24, 2015-6:00 P.M.
801 W. Union St., Athens, OH 45701

Call to Order - J. Day

Roll Call — S. Biancone

Approval of Agenda

Mission Statement (Exhibit 1, Page 1)

Minutes of the Previous Meeting
a. January 20, 2015 Organizational Session Meeting (Exhibit 2, Page 2)
b. January 20, 2015 Regular Session Meeting (Exhibit 3, Page 6)

Business Manager’s Report: Revenue and Expenditures (Exhibit 4, Page 13)
a. Vouchers for reporting period of February 1-24, 2015 (Exhibit 5, Page 19)

New Business

a. Approval of 2015 Annual Action Plan (Exhibit 6, Page 25)

b. Approval to revise Administrative Policy 15 Behavior Support Strategies (Exhibit
7, Page 30)

C. Approval to revise Administrative Policy 21 Volunteers (Exhibit 8, Page 32)

d. Approval to revise Administrative Policy 23 Delegated Nursing (Exhibit 9, Page

35)

Approval to revise Administrative Policy 28 Supported Living and Waiver

Services (Exhibit 10, Page 45)

Approval to revise Administrative Policy 69 Bed Bugs (Exhibit 11, Page 46)

Approval to adopt new Administrative Policy 72 Free Choice of Provider (Exhibit

12, Page 47)

Approval to revise Administrative Policy 77 Public Records (Exhibit 13, Page 48)

Approval to revise Administrative Policy 79 Service and Support Administration

(Exhibit 14, Page 52)

Y
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j. Approval to revise Administrative Policy 85 Individual Service Plan

Development (Exhibit 15, Page 58)
Old Business
Superintendent and Managers’ Reports (Exhibit 16, Page 62)
Comments from Visitors Relative to the Agenda
Comments from the Unions

Comments from the Board



13.

14.

15.

Enter into Executive Session per O.R.C. Section 121.22 (G)}1) To consider the
appointment, employment, dismissal, discipline, promotion, demotion, or compensation
of a public employee or official, and (G)(4) Preparing for, conducting, or reviewing
negotiations or bargaining sessions with public employees concerning their compensation
or other terms and conditions of their employment.

Return from Executive Session.

Adjournment
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

MISSION STATEMENT

Adopted February 19, 2008

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality
of life for individuals with developmental disabilities through an array of individualized services
and supports.
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Organizational Session of the
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
January 20, 2015 - 6:00 p.m.
801 W. Union St., Athens, OH 45701

Organizational Session called to order by John Day, President, at 6:12 pm in the
Beacon School cafeteria.

2. Roll Call by Sally Biancone, Executive Secretary
BOARD MEMBERS PRESENT (X)
X BARNES X BOND X__CONRY X DAY
X DEFOREST X HUTZEL LINDSAY
OTHERS IN ATTENDANCE
Eric Young Superintendent ACBDD
Steve Kramer Business Manager ACBDD
Mark Cullison Director of Adult Services ACBDD
Joanne Heinzman Director of Nursing ACBDD
Butch Withem Facilities/Transportation Director ACBDD
Dennis Lehman Director, Service & Supports ACBDD
Dr. Maryalice Turner Director of EL/Principal ACBDD
Laurie Gregg Atco Business Manager ACBDD
Sally Biancone Executive Secretary ACBDD
Crestlyn Chaney Community Inclusion Spec./ABEA Pres. ACBDD
3 Oaths of Office/Board Member Declarations (Exhibit 1, Page 1)
Each Board Member in attendance signed an oath of office, declaration and Ethics
statement. In addition, each Board Member read the oath of office alond. All forms
were signed and witnessed by Sally Biancone.
4. Election of Officers

a. MOTION 15-01-10:

Motion to elect John Day as President of the Athens County Board of DD.
MOTION: BOND SECOND: BARNES

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES
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b. MOTION 15-01-20:
Motion to elect Pam Bond as Vice President of the Athens County Board of DD.
MOTION: CONRY SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

c. MOTION 15-01-30:

Motion to elect Robin Barnes as Secretary of the Athens County Board of DD.
MOTION: CONRY SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES
5. Committee Assignments

a. MOTION 15-01-40:

Motion for the full Board to serve as the Ethics Council on issues requiring reviews

by such entity.
MOTION: DEFOREST SECOND: BARNES
VOTE: AYES BARNES, BOND, CONRY, DAY,

DEFOREST, HUTZEL
MOTION: CARRIES

b. MOTION 15.01-50:

Motion to establish a Finance/Personnel Committee due to the current and
upcoming financial situation of the ACBDD,

MOTION: HUTZEL SECOND: DEFOREST
VOTE: AYES BARNES, BOND, CONRY, DAY, J
DEFOREST, HUTZEL

MOTION: CARRIES
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¢. MOTION 15-0i-60:

Motion to elect the following Board members to serve on the Finance/Personnel
Committee, with Committee Chair as noted, and that such committee will meet as

deemed necessary.
Board Committee Members: 1) Chair ~Pam Bond 2) John Day
3) Margaret Hutzel 4)
MOTION: BARNES SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL
MOTION: CARRIES

6. MOTION 15-01-70:

Motion to approve the Board Meeting calendar as recommended, to meet on the 4™
‘ Tuesday of each month at 6:00 p.m., or as noted.

It was determined the Board would meet on the 4" Tuesday of each month, with the
exception of November and December, which wounld later be determined (See

Exhibit).
MOTION: BOND SECOND: DEFOREST
VOTE: AYES BARNES, BOND, CONRY, DAY,

DEFOREST, HUTZEL
MOTION: CARRIES

7. MOTION 15-01-80:

Motion to approve the Board training schedule as recommended (see Exhibit).
MOTION: BOND SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

8. MOTION 15-01-90:

Motion to provide public notice of all Board meetings as required by ORC 121.22.
Notice shall be provided through local media, posted at all ACBDD office locations,
and on the ACBDD website.
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MOTION: DEFOREST SECOND: HUTZEL

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

9. MOTION 14-01-100:

Motion to adjourn the Organizational meeting.
MOTION: BOND SECOND: DEFOREST

VOTE;: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

Meeting adjourned at 6:26 PM.
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Athens County Board of Developmental Disabilities

January 20, 2015 Regular Board Meeting Minutes
801 W. Union St., Athens, OH 45701

1. Regular Session was called to order by John Day, Board President, at 6:27 p.m.
2, Roll Call by Sally Biancone, Executive Secretary.

BOARD MEMBERS PRESENT (X)

X BARNES X BOND X CONRY X DAY
X DEFOREST ___ X HUTZEL LINDSAY
OTHERS IN ATTENDANCE

Eric Young Superintendent ACBDD
Steve Kramer Business Manager ACBDD
Mark Cullison Director of Adult Services ACBDD
Joanne Heinzman Director of Narsing ACBDD
Butch Withem Facilities/Transportation Director ACBDD
Dennis Lehman Director, Service & Supports ACBDD
Dr. Maryalice Turner Director of EL/Principal ACBDD
Laurie Gregg Atco Business Manager ACBDD
Sally Biancone Executive Secretary ACBDD
Crestlyn Chaney Community Inclusion Spec/ABEA Pres. ACBDD

3 MOTION 1-15-1:

Motion to approve the agenda.

MOTION: DEFOREST SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES
4, Reading of the mission statement by Robin Barnes (Exhibit 1, Page 1).
3. Approval of Minutes

a.  MOTION 1-15-2:

Motion to approve the minutes of the December 16, 2014 Regular Session
Meeting (Exhibit 2, Page 2).

Pam asked Steve to continue to inclade the County Auditor’s reconciliation
column in his monthly budget reports.
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MOTION: HUTZEL SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES
Business Manager’s Report: Revenue and Expenditures (Exhibit 3, Page 81).

Steve reviewed details of each section of his report. He announced Beacon School
has received the first installment of $25,000 gift/donation from the estate of Yvonne
Emerson, granddaughter of Margorie Sherow (one of the first teachers at Beacon).
We will do a presentation to the family at the Disability Awareness Festival, He
pointed out salaries for December were higher due to three pay periods in the
month. He also stated we ended the year with approximately a $760,000 deficit,
compared to the projected $1 million deficit, due to unpredictable delinquency tax
revenue amount, close out of SOCOG money, and waiver reconciliation and refund.
He stated we also incorporated many cost saving measures to help us closely balance
the budget.

a. MOTION 1-15-3:

Motion to approve the vouchers for reporting period of December 16, 2014 —
January 20, 2015 (Exhibit 4, Page 9).

Eric discussed the high rate for Passion Works’ rent and stated our annual
action plan includes a goal for Passion Works to increase revenues to better
cover the rent costs.

MOTION: BOND SECOND: DEFOREST
YOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES
New Business

a. MOTION 1-15-4:

Motion to approve the use of up to $2,572,484.00 of the CY 2015 budget and
funds appropriated under Section 5123.0413 of the Ohio Revised Code to pay
the non-federal share of the services required by Section 5126.0511 of the
Ohio Revised Code for Medicaid expenditures to assure the services will be
available in a manner that conforms to all applicable state and federal laws.
It is fully understood the payment of the non-federal share represents an
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ongoing financial commitment of the Athens County Board of DD (Exhibit 5,

Page 15).
MOTION: CONRY SECOND: DEFOREST
VOTE: AYES BARNES, BOND, CONRY, DAY,

DEFOREST, HUTZEL
MOTION: CARRIES

b. MOTION 1-15-5;

——

Motion to revise Personnel Policy 5.12 Leave Conversion per Ohio D.A.S.
requirements (Exhibit 6, Page 16).

Eric explained we are required by Ohio D.A.S. and PERS to update the next
two policies each year, changing the dates only. Board members expressed
concern over the high cost of pay-out amounts given to employees when they
resign/retire, and asked Eric to consider changing these policies during

negotiations,
‘ MOTION: CONRY SECOND: DEFOREST
VOTE: AYES - BARNES, BOND, CONRY, DAY,

DEFOREST, HUTZEL
MOTION: CARRIES

c. MOTION 1-15-6:

Motion to revise Personnel Policy 5.12A Cash Benefits for Unused Vacation
Leave per Ohio Department of Administrative Services requirements
(Exhibit 7, Page 18).

MOTION: CONRY SECOND: BOND

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

d. MOTION 1-15-7:

Motion to adopt Resolution #012015-00 Beacon School Meal Periods (Exhibit
8, Page 20).

Dr. Turner explained the changes occurring in state regulations regarding
number of mandated school days and hours. She stated we are attempting to
include meal times as an actual part of the curriculum due to our unique

g
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population and their level of ability. If this resolution is adopted, ail IEPs
will include meal time as part of the learning development process and we
would be in compliance with ODE rules.

MOTION: DEFOREST SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

e. Motion to adopt Board Resolution 012015-01 Beacon School Curriculum
(Exhibit 9, Page 21).

Dr. Turner removed this motion from the agenda, but wanted to explain

what is expected in the near future. She stated we recently learned that DOE

will be reviewing all rulings concerning county board schools and revising

them in fall. She explained all typical high schools have Carnegie units for

course credits. We do not serve Carnegie units, therefore we will help them

redefine what is appropriate for county board schools while they complete J
their evalnations.

TABLED until further action is required.

f. Review of QAC 5123:2-1-13 Board member in-service training requirements
(Exhibit 10, Page 22).

Eric reviewed the Board training schedule and encouraged Board members
to attend sessions and learn more about our programs. He also pointed out
the OACB courses that are available online and Sally explained how to
register for the courses, stating ACBDD would cover the registration fees,

g MOTION 1-15-8:

Motion to approve the posting and hiring of part-time Internship
Coordinator (Exhibit 11, Page 52).

Eric stated this position has been vacant for two years, as we tried to absorb

the duties into existing positions. Due to other increased required services,

Mark is proposing to fill the position while generating additional revenue.

Mark developed a plan where 70% of the duties will be billable and bring in

additional revenue above the cost of the position. Mark stated this position J
will allow us to provide additional and better services, and we will continue

to monitor and evaluate the revenues it will generate,
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MOTION: DEFOREST SECOND: CONRY

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

h. MOTION 1-15-9:

Maotion to request a waiver from ODE to temporarily exceed 8 children and
60-month age span limit in the Young Adult classroom (No Exhibit).

Dr. Turner reported that ODE requirements state we shall have up to 8
children per classroom. She stated that we collapsed a classroom (due to
instructor resigning and asst. instructor retiring), and integrated those
students into the remaining 5 classrooms., These moves were made using
chronology as the measure, but resulted in the Young Adult classroom
having a total of 9 children, with the 60-month age span limit also exceeded
by a few months. This is a temporary situation since we will be in
compliance on both issues on March 20 when one student graduates. Dr.
Turner also noted the transition of moving children into classrooms went
‘ very smoothly and she received positive feedback from most parents.

MOTION: CONRY SECOND: DEFOREST

VOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES

i. Review of draft 2015 Ammuat Action Plan and hold a public meeting for its
review on February 24, 2015 (Exhibit 14, Page 90).

Eric reported we are into the third and final year of our strategic plan. He
stated the Management Team developed this draft plan. He encouraged
Board members to provide feedback. Eric stated we will send it out for
public comment, and hold a meeting for public comment on February 24
(our next Board meeting).

8. 0ld Business

a. MOTION 1-15-10:

L Motion to approve new Administrative Policy #71 Shared Service (Exhibit
12, Page 55).
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Eric stated this policy is regarding shared services which we have discussed
at previous board meetings. Eric said we have eliminated the sections
insinuating any punitive actions would be taken, and he ensured Board
members that staff will encourage individuals to have roommates but will not
reduce funding or services if they didn’t agree. Dennis stated the rule
requires that we have a policy which authorizes us to offer this practice. Eric
ensured we will have a monitoring mechanism in place to validate this
process and review possibilities on at least an annual basis. It was agreed to
pass a revised policy as amended and noted on Exhibit.

MOTION: CONRY SECOND: DEFOREST
VYOTE: AYES BARNES, BOND, CONRY, DAY,
DEFOREST, HUTZEL

MOTION: CARRIES
Superintendent and Managers’ Reports (Exhibit 13, Page 57)

Mark reported PPAAC met at SOCOG with other county boards to help establish a
regional collaborative on self-advocacy. DODD has asked us to put together a
model presentation on integrated community services. Joanne reported Teresa
Darst is retiring February 28 and she recommends refilling the position at an entry
level pay, which would save approximately $11,000 annually. Butch reported we
will be recommending participating in the Athens on Demand transit grant in 2016,
which allows us to receive approximately $40,000 worth of services for our in-kind
match of $3,000 annually. Dennis gave an update on a 15 yr. old boy with severe
needs from Massachusetts who has moved to Athens County and is eligible for
residential placement. We have been trying for three months to find him a
residential location. He is temporarily at GDC and will move temporarily to
Worthington in the near future, but we are ultimately responsible for the cost of his
residential placement. Eric stated he reviewed the entire process and discussed it
with local county prosecutor, Athens County Children Services, DODD, OACB. He
stated the only way Children’s Services would be responsible is if we allowed him to
come and live with his mother and something detrimental occurred, then they would
have determined him an at-risk child and opened a case on him. Eric stated he will
again check with Children’s Services and Echoing Meadows to determine if they can
help in any way on the cost of care for this child. Eric said it’s been determined we
are responsible for his residential placement as long as his mother lives in Athens
County, which will cost us approximately $180,000/year. Eric pointed out the
strategic planning leadership group information in his Board report. Eric
announced the ACBDD Stakeholders Meeting is scheduled for 2/17/15 and Steve
reviewed the agenda for the meeting.

Comments from Visitors relative to the agenda.
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13.

14.

15.

Comments from the Unions relative to the agenda.
Comments from the Board.

MOTION 1-15-11;

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official.

MOTION: BOND SECOND: DEFOREST
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES
Entered into Executive Session at 8:40 p.m.

MOTION 1-15-12:

Motion to return from Executive Session at 9:51 p.m.

MOTION: BARNES SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES
MOTION 1-15-13:

Motion to adjourn the meeting.

MOTION: BOND SECOND: BARNES
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

Meeting adjourned at 9:52 p.m.

[ A
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Athens County Board of Developmental Disabilities
Business Manager’s Report

February 24, 2015

Notice to the Board and Stakeholders:

Month-To-Date and Year-To-Date Revenue, Expenditure, and Fund Balances through January 31,
2014 have been reconciled and balanced to statements issued by the County Auditor's Office. That

reconciliation is as follows:

Revenue
For the month of January 2015
Account Per Books Per County Variance

General - CAC
401.0085.410400 531 - General Tax Beacon 50.00
401.0085.410404 532A - Trailer Tax 50.00
401.0085.412100 S31A - Homestead & Rollback 50.00
401.0085.412500 $33 - Grants 5342,845.44 | $342,845.44 $0.00
401.0085.413110 537 - Lunch Sales $705.59 $705.59 50.00
401.0085.413120 $38 - Contract Services $0.00
401.0085.417100 539 - Other Receipts $0.00
401.0085.417110 Martin Match Receipts $0.00
401.0085.417120 Supported Living Subsidy $165,818.96 | $165,818.96 50.00
401.0085.417130 DODD TCM Match Transfer $20,784.87 | 5$20,784.87 50.00
401.0085.417140 $40 - Refunds $0.00
401.0085.417150 $41 - Reimbursements $2,010.96 $2,010.96 $0.00
401.0085.417500 $35 - Gifts & Donations $0.00
401.0085.417800 543 - Other Non-Revenue {Misc Rec) $1,286.67 $1,286.67 50.00
401.0085.422100 544 - Transfers In $0.00

Fund Total: $533,452.49 | $533,452.49 $0.00
Capital improvement
404.0430.412500 Revenue-Beacon Capital Impr, $80,000.00 | $80,000.00

Fund Total: $80,000.00 { $80,000.00 { $80,000.00
Beacon Bond
305-4001.00 General Tax - Beacon Bond $0.00
305-4001.01 Homestead & Rollback $0.00
305-4002.00 Tangible Tax $0.00
305-4003.00 Trailer Tax 50.00
305-4004.00 nvestment Income $0.22 50.22 $0.00
305-4005.00 Other Receipts $0.00
305-4007.00 Transfers In $0.00

Fund Total: $0.22 $0.22 $0.00

Grand Totals: $533,452.71 $533,452.71 $0.00

There were no variances between what the Auditor is reporting and what we show in our records.
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Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenditures
For the month of January 2015

Arcount Per Books Per County Variance
General - CAC
401.4356.510200 Salaries $271,651.03 $271,651.03 $0.00
401.4356.520150 Health Insurance $76,335.56 $76,335.56 $0.00
401.4356.522100 Medicare $3,469.92 $3,469.92 $0.00
401.4356.524100 Workers Compensation $0.00
401.4356.525100 PERS / STRS $36,311.92 $36,311.92 $0.00
401.4356.530100 Contract Services $106,377.46 $106,377.46 $0.00
401.4356.530101 Rentals $4,339.95 $4,339.95 $0.00
401.4356.530102 Non waiver Supported Living $26,207.73 $26,207.73 $0.00
401.4356.530200 Repairs / Maintenance $6,654.17 56,654.17 50.00
401.4356.540100 Supplies $13,597.53 $13,597.53 $0.00
401.4356.550100 Equipment $0.00
401.4356.560100 Other Expense $10,216.41 $10,216.41 $0.00
401.4356.560101. Medicaid Match - TCM $0.00
401.4356.560102 Family Resource Services $0.00
401.4356.560103 Medicaid Waiver Match $593,873.00 %593,873.00 $0.00
401.4356.560107 Utilities $4,018.83 $4,018.83 $0.00
401.4356.560110 Fees-Settlement $0.00
401.4356.560200 Advertising-Printing $790.58 $790.58 $0.00
401.4356.560300 Travel / Reimbursement $1,794.70 $1,794.70 $0.00
401.4356.580100 Transfer Out - Beacon $0.00
401.4356.58900 Transfer Out - GL $0.00

Fund Total: %1,155,638.79 $1,155,638.79 $0.00
Capital Improvement
7809-550100 I Capital Improvements $12,480.94 $12,480.94 50.00

Fund Total: $12,480.94 $12,480.94 $0.00

Grand Totals: $1,168,119.73 $1,168,119.73 40,00

There were no variances between what the Auditor is reporting and what we show in our records.
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Athens County Board of Developmental Disabilities
Business Manager's Report

Revenue by Month - 2015

401 General Jan. Total
General Tax Beacon 0 0
Trailer Tax 0 0
Homestead & Rallback 0 0
Grants 342,845 342,845
Lunch Sales 706 706
Contract Services 0] 0
Other Receipts 0
Martin Match Receipts 0 0
Supported Living Subsidy 165,819 165,819
DODD TCM Match Transfer 20,785 20,785
Refunds 0 0
Reimbursements 2,011 2,011
Gifts & Donations 0 0
Other Non-Rev {Misc Rec) 1,287 1,287
Transfars In 0 0

Fund Totals: 533,452 533,452
Revenue - Beac Cap Impr 0

Fund Totals: (1}

Grand Total: 533,452 533,452

30f3

The greatest portion of January revenues
was the quarterly receipt from the
Department of Developmentally Disabled of
Ohio for the following:

412500 (Grants) $175.348
417120 (Family Support)  $165,819




Athens County Board of Developmental Disabilities
Business Manager’s Report

&

Expenses by Month - 2015

401 General Jan, Total

Salaries 271,651 271,651
Health Insurance 76,336 76,336
Medicare 3,470 3,470
Workers Compensation

PERS / STRS 36,312 36,312
Contract Services 106,377 106,377
Rentals 4,340 4,340
Non waiver Supported Living 26,208 26,208
Repairs / Maintenance 6,654 6,654
Supplies 13,598 13,598
Equipment

Other Expenses 10,216 10,216

Medicaid Match - TCM
Family Support Services

Medicaid Waiver Match 593,873 593,873 The remittance of $593,873 in Family
Utilities 4,019 4,019 Support Services represents the quarterly
Fees-Settlement 0 0 payment for Waiver Match on Medicaid
Advertising-Printing 791 791 services.
Travel / Reimbursement 1,795 1,795
Fund Totals: 1,155,639 1,155,639
404 Capital Improvement
Capital Improvements 12,481 12,481
Fund Totals: 12,481 12,481
Grand Total: 1,168,120 1,168,120

General Fund Balance Calculation
Balance at 01/01/2015 3,158,975.05
Revenues 533,452.49
Expenditures (1,155,638.79)
Balance at 01/31/2015 2,536,788.75
4 0f 4
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Athens County Board of Developmental Disabilities
Business Manager's Report

Revenue Levels Year-to-Date at 1/31/2015 {8.33% of the year)

Actual Percentage
Account Budget Prior YTD YTD Collected
General
0085.410100 531 - General Tax Beacon 5,854,293 - 0.00%
0085.410400 S32A-Trailer Tax 66,824 - 0.00%
0085.412100 S31A- Homestead & Rollback 565,767 - - 0.00%
0085.412500 $33 -Grants 2,860,901 285,253 342,845 11.98%
0085.413110 S37 - Lunch Sales 10,500 461 706 6.72%
0085.413120 538 - Contract Services 56,663 7,515 - 0.00%
0085.417100 539 - Other Receipts 55,000 1,143 - 0.00%
0085.417110 Martin Match Receipts 15,152 - - 0.00%
0085.417120 Supported Living Subsidy 612,662 - 165,819 27.07%
0085.417130 DODD TCM Match Transfer 154,359 - 20,785 13.47%
0085.417140 540 - Refunds 1,100 - 0.00%
0085.417150 541 - Reimbursements 38,000 2,011 5.29%
0085.417500 535 - Gifts & Donations 5,000 438 - 0.00% J
0085.417800 543 - Other Non-Revenue (Misc Rec) 18,000 2,249 1,287 7.15%
0085.422100 S44 -Transfers In - - -
Grand Totaks: 10,314,221 297,058 533,452
Sof5
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Athens County Board of Developmental Disabilities

Business Manager’s Report

Expenditure Levels Year-to-Date at 1/31/2015 (8.33% of the year)

Actual Percentage
Account Budget Prior YTD YD Spent

General -

4356.510200 Salaries 3,576,656 422,507 271,651 7.60%
4356.520150 Health Insurance 1,082,463 86,208 76,336 7.05%
4356.522100 Medicare 49,440 5,425 3,470 7.02%
4356524100 Workers Compensation 82,503 - - 0.00%
4356.525100 PERS / STRS 477,352 41,072 36,312 7.61%
4356.530100 Contract Services 874,002 115,751 106,377 12.17%
4356.530101 Rentals 60,500 3,990 4,340 7.17%
4356530102 Non-Waiver Supported Living 590,000 64,412 26,208 4.44%
4356.530200 Repairs / Maintenance 60,000 3,086 6,654 11.09%
4356.540100 Supplies 185,000 5,668 13,598 7.35%
4356.550100 Equipment 14,000 548 - 0.00%
4356.560100 Other Expenses 75,340 15,248 10,216 13.56%
4356.560101 Medicaid Match - TCM 285,805 71,451 - 0.00%
4356.560102 Family Support Services 28,220 1,124 - 0.00%
4356.560103 Medicaid Waiver Match 2,572,484 511,783 593,873 23.09%
4356.560107 Utilities 133,326 6,166 4,019 3.01%
~ '356.560110 Fees-Settlement 129,130 - - 0.00%

356.560200 Advertising-Printing 10,000 - 791 791%
4356,560300 Travel / Reimbursement 28,000 3,016 1,795 6.41%
4356.580100 Transfer Qut - - - -

Fund Total: 10,314,221 1,358,355 1,155,639

4356.510200 Salaries: Prior year January contains 3 payroll periods ($422,507).

4356.560103 Medicaid Match — Supported Living; The difference between prior year and current year is the difference is
fiscal year 2014 and fiscal year 2015 quarterly payments ($82,090).

**Note** Revenues and Expenditures are equal.

Please feel free to contact me with any questions or suggestions.

Stephen P. Kramer
ACBDD, Business Manager
740-594-3539 ext. 224
skramer@ athenscbdd.org

¢
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Athens County DD Voucher (Date Posted) Report

Report Penod: 02/01/2015 to 02/18/2015

February 19, 2015
8:50:146AM

PO Number Vendor Description PO Date Post Date

General

4356.520150 Health Insurance

RG150184 T&C Associates d/b/a CBA Athens County Board of DD Share 01/01/2015 02/0%/2015 $1,910.61
Benefits Services Funding

RG150184 T&C Associates d/b/a CBA Athens County Board of DI Share 01/01/2015 02/13/2015 $910.65
Benefits Setvices Funding

R(G150185 T&C Associates d/b/a CBA March, 2015 - Life Insurance Premium 01/01/2015 02/18/2015 $1,031.25
Benefits Services

RG150186 T&C Associates d/b/a (BA March, 2015 - Health, Prescription Drug, 01/01/2015 02/18/2015  $78,676.49
Benefits Services Dental & Vision

RG150187 T&C Associates d/b/a CBA Administrative Services for the Period of  01/01/2015 02/04/2015 $164.50
Benefits Services January 1 to 31, 2015

RG150184 T&C Associates d/b/a2 CBA Athens County Board of DD HRA 01/01/2015 02/05/2015 $3,981.37
Benefits Services

RG150184 T&C Associates d/b/a CBA Athens County Board of DD Share G1/01/2015 02/01/2015  $11,658.32

Benefits Services

Funding

4356.530100 Contract Services

RG15017M

RG150191

RG150197

RG156197

R(G:150200

RG150201

RG150202

RG130206
RG150206
RG150212
RG150212
RG150214

Aramark Schoel Support
Service

Aramark School Support
Service

Atco, Inc,

Atco, Inc.

Balch, Freda

BCI
(Cross Management

OnSite, LLC

OnSite, LLC

Time Warner

Time Warner

Treasurer of State, %011 Dept
of MR/DD

December, 2014 - food services contract
January, 2015 - food services contract

01/2015 - consumer scanning and
clerical support - 107 hours (@ $10.54/hr
01/2015 - Arco front office support - 71
hours @ $10.54/hr

January 5 to 30, 2015 - 19 days of
providing transportation for consumer
instead of running bus

January, 2015 - BCI & FBI wehchecks
Jamuary, 2015 - Human Resource
Contract

2/17/15 - Non Dot drug test - Jones
1/23/15 - DOT drug testing - Licata
January & February, 2015 - Internet
February, 2015 - Atco TV cable

1.25% Adm fees for October 1, 2014 to
December 31, 2014

Health Insurance Total: 98,333.19

01/01/2015 02/01/2015 $7,081.41
01/01/2015 02/18/2015 $5,630.30
M /01/2015 02/17/2015 $1,127.78

0170172015 02/17/205 $748.34
01/01/2015 02/04/2015 $106.40
01/01/2015 02/04/2015 $386.00
01/01/2015 02/04/2015 $145.00
01/01/2015 02/18/2015 $38.00
01/01/2015 02/01/2015 $38.00
01/01/2015 02/09/2015 $6,703.50
01/01/2015 02/13/2015 $66.33
01/01/2015 02/10/2015  $29,201.52

4356.530101 Rentals

RG150221
RG150222
RG150234

RG150234

Atco, Inc.
B & C Communications
Pitney Bowes

Pitney Bowes -

February, 2015 - Passion Works Rent
February, 2015

ADM postage meter rental from
1/30/15 1o 2/28/15

SSA postage meter rental from 10/30/14
to 1/30/15

Contract Services Total: 51,272,58

01/01/2015 02/02/2015 $4,084.10
01/01/2015 02/01/2015 $100.00
01/01/2015 02/17/2015 $211.00
01/01/2015 02/01/2015 $657.00

4356.530102 Non-Waiver Supported Living

Rentals Total: 5,052.10

MV150219 Athens Co. Family & Children  35% of cost of care for children served 01/01/2015 02/04/2015 $8.126.11
First by the Athens Co. Family & Children
first - contrace 7/1/14 to 6/30/15
WVUE\M&a\nfalll\ReportsNetiVoucherListADO.cpt Modified: 02/03/2015 Page 1
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Athens County DD Voucher (Date Posted) Report

February 19, 2015

Report Period: 02/01/2015 to 02/18/2015 8:50:46AM
2O Number Vendor Description PO Date Post Date Amount
General
4356.530102 Non-Waiver Supported Living
MV150219 Athens Metropolitan Housing  rent - Jay A 01/01/2015 02/17/2(15 $618.00
MV150219 Budget Pest Control %Thomas 2 treatments for bedbugs 01/01/2015 02/01/2015 $125.00
Bailey
MV150219 Budget Pest Control % Thomas 2nd tteatment for Bed Bugs - Hawk 01/01/2015 02/10/2015 $125.00
Bailey
MV150219 Havar, Inc. January 2015 Supported Living 01/01/2015 02/06/2015 $5,690.98
MV150219 L. Franklin Washburn - RVOC  February, 2015 - Rent - Duncan 01/01/2015 02/10/2015 $275.00
Trust
MV150219 Miller, Douglas January 10 & 14, 2015 - Hubbard 01/01/2015 02/01 /2015 $98.40
MV150219 Miller, Douglas December 14,17, 21, 23, & 29, 2014 - 01/01/2015 02/01/2015 $210.80
Hubbard
MV150219 Miller, Douglas Jan 19, 20 & 21, 2015 - Hudnell 01/01/2015 02/01/2015 $261.75
MV150219 . Miller, Douglas January 8 & 15, 2015 - Hudnell 01/01/2015 02/01/2015 $180.50
MV150219 Polzet, Seth January 11 & 18, 2015 - Hudnell 01/0%/2015 02/01/2015 $158.00
MV150219 RHD.D., Inc. Supported Living 01/01/2015 02/04/2015 $5,783.34
MV150219 Reeves, Relinda Jan 23, 24 & 25, 2015 - Allen /0172015 02/17/2015 $638.02
MV150219 Reeves, Relinda Feb 6,7, & 8, 2015 - Allen 01/01/20t5 02/17/2015 $655.57
MV150219 Ripple, Thomas E. January 8, 15, 22, & 29, 2015 - four one 01/01/2015 02/06/2015 $200.00
hour massage therapy treatments -
DeVault
MV150219 Ritchie, Delilah Jan 26, 27, & 28, 2015 - Hudnell 01/01/2015 02/10/2015 $245.05
‘ V150219 Ritchie, Delilah Feb 2, 3, 4, 2015 - Hudnell 01/01/2015 02/10/2015 $263.35
150219 Ritchie, Delilah January 19, 20, & 21, 2015 - Hudnell 01/01/2015 02/06/2015 $261.75
MV150219 Three Rivers Housing Match, 2015 - Rent - Crites 01/01/2015 02/18/2015 $700.00
MV150219 Treasurer of State, %0OH Dept  January 19-31, 2015 - Kieft at GDC 01/01/20t5 02/06/2015 $2,681.04
of MR/DD
MV150219 Wilson, Larry d/b/a L&L January, 2015 - Burdine 01/01/2015 02/03/2015 $645.00
Assisted Living

4356.530200 Repairs / Mainteaance

RG150167

MV150165

RG150171
RG150172
RG150172
MV150165

MV130165

Atco, Inc.

National Background Check,

Inc.

NOE Office Equipment
Ohio Pest Conttol

Ohio Pest Control

Xerox Corporation, USSP

Xerox Corporation, USSP

Non-Waiver Supported Living Total: 27,945.26

12/21/14 to 1/17/15 - Janitotial
Contracts - Atco 131 houts §1,162.60
and Beacon 200 hours $1,705.89
Annual business support and
maintenance for SafePrintscan system
3/7/15 0 3/6/16

school copier from 01/04/15t0 2/3/15
01/28/2015 - Beacon

01/28/15 - Atco

bill submitted twice - voided second
payment check #559864

Maintenance Agreement - contract ID
1863779

01/01/2015 02/04/2015

01/01/2015 02/12/2015

01/01/2015 02/04/2015
01,/01/2015 02/04/2015
01/01/2015 02/04/2015
01/01/2015 02/02/2015

/0172015 02/01/2015

$2,868.49

$740.00

$194.97
$46.60
$43.00
-$197.10

$197.10

. 4356540100 Supplies

Repairs / Maintenance Total: 3,892.46

bf\"150‘131 Andy's Lock & Key six keys - Personnel Plus 01/01/2015 02/11/2015 $12.00

RG150133 Astorg Motor Company vehicle parts 01/01/2015 02/17/2015 $60.00

RG150136 Athens Paint and Decorating paint - Beacon 01/01/2015 02/17/2015 $29.55
Inc.

WYUEWM&a\Infall l\ReportsNet\VoucherList ADO.rpt Modified: 02/03/2015 Page 2
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Athens County DD Voucher (Date Posted) Report

Report Period: 02/01/2015 w0 02/18/2013

February 19, 2015

8:50-46AM

PO Number Vendor Description PO Date Post Date Amount
General
4356.540100 Supplies
RG150136 Athens Paint and Decorating paint - Beacon 01/01/2015 02/09/2015 $27.80
Inc.
RG150137 Athens Sun & Fun pool supplies 01/01/2015 02/17/2015 $69.98
RG150140 C & E Stores building supplies - Bus Garage 01/01/2015 02/01/2015 $6.29
RG150140 C & E Stotes building supplies - Personnel Plus 01/01/2015 02/17/2015 $13.99
RG150140 C & E Stotes building supplies - Beacon 01/01/2015 02/17/2015 $20.46
RG150141 Carr Supply Athens budlding supplies - Personnel Plus 1/01/2085 02/05/2015 $2.31
RG150142 Classic Solutions building supplies - Beacon 01/01/2015 02/17/2015 $306.42
RG150142 Classic Solutions building supplies - Atco 01/01/2015 02/11/2015 $126.91
RG150142 Classic Solutions building supplies - Atco 01/01/2015 02/04/2015 $173.00
RG150143 Cline Welding Supply pool supplies 01/01/2015 02/17/2015 $418.40
RG150144 DASH Medical Gloves, Inc. 10 cases of Dash Vinyl Light Powdered ~ 01/01/2015 02/03/2015 $369.00
Exam Gloves - Atco Nursing
MV150131 Diamond Stone 21.96 ton of stone - Bus Garage 01/01/2015 02/01/2015 $406.26
MV150128 Dunlap, Kristopher teimbursement fot Personnel Plus.org 01/01/2015 02/02/2015 $95.26
domain renewal and one year hasting
MV150127 Dunlap, Kristopher Reimbursement for purchase from 01/01/2015 02/01/2015 $49.96
Amazon for chargers for classroom 1pads
MV150128 Dunlap, Kristopher Reimbursement for purchase form 01/01/2015 02/01/2015 $127.94
Amazon for Brother toner and drum
MV150128 Dunlap, Knstopher Reimbursement for purchase from 01/01/2015 02/01 /2015 $17.50
Amazon for replacement battery for
battery backup
RG150148 Matheny Motor Truck Sales vehicle parts 01/01/2015 02/01/2015 $759.19
RG150151 Moere Medical Supply medical supplies - Atco 01/01/2015 02/10/2015 $232.81
MV150124 OACBDD life map orders 01/01/2015 02/17/2015 $380.00
RG150153 Office Max - A Boise Company papers - 15 reams for ADM & 5 reamns 01/01/2015 02/04/2015 $617.60
for SS
RG150150 Randy V. Moore Petrcleum 273 gals of diesel delivered on 2/3/15 @ 01/01/2015 02/09/2015 $685.23
Distribution LLC $2.51/gal
RG150150 Randy V. Moore Petroleum 154 gals of unleaded delivered on 01/01/2015 02/09/2015 $325.71
Distributdon LLC 2/3/15 at $2.115/gal
R(:150150 Randy V. Moore Petroleum 270 gals of unleaded delivered on 01/01/2015 02/17/2015 $581.85
Distribution LLC 2/10/15 (@ 2.1550/gal
RG150150 Randy V. Moore Petroleum 464 gals of diesel delivered on 2/10/15 01/01/2015 02/17/2015 $1,173.92
Distribution L1C @ $2.53/gal
RG150150 Randy V. Moore Petroleum 200 gals of unleaded delivered on 01/01/2015 02/03/2015 $399.00
Distdbution LL.C 1/17/15 @ $1.9950/gal
RG150150 Randy V. Moore Petroleun 380 gals of diesel delivered on 1/27/15 01/01/2015 02/03/2015 $908.20
Distributon LLC (@ $2.390/gal
RG150150 Randy V. Moore Petroleum 173 gals of unleaded delivered on 01/01/2015 02/02/2015 $314.00
Distribution LLC: 1/20/15 @ $1.815/gal
RG150150 Randy V. Moore Petroleum 260 gals of diesel delivered on 1/20/15  01/01/2015 02/02/2015 $577.20
Distribution I.L.C @ $2.22/gal
RG150156 Raose Products Company building supplies - Beacon 01/01/2015 02/09/2015 $122.77
MV150127 Staples school supplies - Beacon 01/01/2015 02/04/2015 $53.54
RG150157 Staples Business Advantage office Supplies - Personnel Plus 01/01/2015 02/01/2015 $381.2¢6
RG150157 Staples Business Advantage office supplies- Personnel Plus (1/01/2015 02/01/2015 $13.79
RG150157 Staples Business Advantage office supplies - Personnel Plus 01/01/2015 02/01/2015 $42.09
RG150157 Staples Business Advantage office supplies- Personnel Plus M /0172015 02/05/2015 $7.50
RG150157 Staples Business Advantage chair - Personnel Plus 01/01/2015 02/05/2015 $143.39
RG150157 Staples Business Advantage office supplies - Atco 01/01/2015 02/05/2015 $485.7G
WVYUEM&a\nfall H\ReportsNetiVoucherListADO.rpt Modified: 02/03/2015 Page 3
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Athens County DD Voucher (Date Posted) Report

February 19, 2015

Report Period: 02/01/2015 t0 02/18/2015 8:50:46AM
‘ 20 Number Vendor Description PO Date Post Date Amount
General
4356.540100 Supplies
RG150157 Staples Business Advantage office supplies - Atco 01/061/2015 02/05/2015 $36.94
RG153158 State Electric Supply building supplies - Atco 01/01/2015 02/03/2015 $22.00
RG150158 State Electric Supply building supplies - Atco 01/01/2015 02/17/2015 $70.00
RG150158 State Electric Supply buiding supplies - Beacon 01/01/2015 02/17/2015 $18.39
RG150158 State Electric Supply building supplies - Beacon 01/01/2015 02/04/2015 $14.32
RG150158 State Electric Supply building supplies - Atco 01/01/2015 02/06/2015 $22.00
MV150130 Supply Post Business Products  office supples - S5A 01/01/2015 02/09/2015 $103.65
MV150131 Terry Smith Pool Tech. pool supplies 01/01/2015 02/01/2015 $221.10
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 02/01/2015 $57.09
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 02/01/2015 $39.46
RG150154 Uni-Select USA, Inc. vehicle parts 01/01/2015 02/03/2015 $26.01
RG150154 Uni-Select USA, Inc. vehicle patts 01/01/2015 02/04/2015 $17.32
RG15G160 Withem, Rohert reimbursement for filters for PP, Shark 01/01/2015 02/10/2015 $779.76

Vac Beacon; Dyson Personnel Plus and
restock fee on I5 phone - Bus Garage

4356.550100 Equipment

MV150162

Dunlap, Knstopher

reimbutsement for purchase from
Amazon for Optma HD25-LV Projector
- Beacon

Supplies Total: 12,016.55

01/01/2015 02/11/2015

$849.00

.

4356.560100 Other Expenses

MV150180

MV150180

MV150180

MV150180
MV150180

MV150180
MV150180
MV150180

All Amencan Trophies & Sports

Athens City-County Hlth. Dpt.

Biancone, Sally J.

Ohio Public Images, Inc.
Pike Co. Joint Vocational
School

Treasurer of State of Ohio
Treasurer of State of Ohio
Treasurer of State of Ohio

Three tetitement plaques - Darst,
Bowers & Whipple

2015 application for a license ta conduct
a food services operation
Reimbursement for purchases from
Walmart and BigLots - photo paper and
frames for Beacon Scheol and
Conference room

media awards competition entries
11/24/14 - van certification for V.
Misner

12/03/14 - cast iron boiler inspection
12/03/14 - water tube boiler nspection
12/03/14 - cast iron boiler nspection

Equipment Total: 849.00

01/01/2015 02/18/2015
01/01/2015 (2/02/2015

01/01/2015 02/17/2015

01/01/2015 02/13/2015
01/01/2015 02/04/2015

01/01/2015 02/01/2015
01/01/2015 02/01/2015
01/01/2015 02/01/2015

$120.00
$528.00

$196.42

$155.00
$35.00

$53.25
$53.25
$53.25

4356.560107 Utilities

RG1501t1
RG150111

RG150111

“GlSOlH

RG150111

RG150111

American Electric Power

American Electric Power

American Electric Power

American Electric Power
Armerican Electric Power

American Electric Power

Bus Garage electric from 12/11/14 to
1/15/15

Passsion Works - 20 E. State electric
from 12/18/14 10 1/21/14

Passion Works - 22 E. State electric from
12/18/14 t0 1/21/15

Atco electric from 12/18/14 t0 1/22/15
Beacon electric from 12/30/2014 to
1/29/2015

Atco light from 12/19/14 to 1/22/15

Other Expenses Toral: 1,194.17

01/01/2015 02/02/2015
01/01/2015 02/01/2015
01/01/2015 02/01/2015

01/01/2015 02/01/2015
01/01/2015 02/02/2015

01/01/2015 02/01/2015

$216.30
$94.00
$57.49

$237.61
$487.93

$10.06

WVUEM&a\Infalil\ReportsNetiVoucherListADO 1pt Modified: 02/03/2015

Page 4

22



Athens County DD Voucher (Date Posted) Report

Report Period: 02/01/2015 to 02/18/2015

February 19, 2015

8:50:46. 15[

PO Number Vendor Description PO Date Post Date Amount J

General

4356.560107 Utilities

RG150111 American Electric Power 8 Harper Street electtic from 1/14/15t0  01/01/2015 02/17/2015 $319.89
2/11/15

RG150111 American Llectric Power Bus Garage electric from 1/15/15 to 01/01/2015 02/17/2015 $171.94
2/11/15

RG150112 AT & T Mobility cell phone for Butch 01/01/2015 02/04/2015 $133.87

RG150113 BFS Petroleum overpayment on lp purchased on 01/01/2015 02/09/2015 -$0.84
1/14/15

RG150113 BES Petroleum 712.3 gals of LP for Bus Garage 01/01/2015 02/09/2015 $1,326.33

RG150113 BFS Petroleum Bus Garage Ip 01/01/2015 02/02/2015 $12.92

RG150114 City of Athens Beacon water from 1/7/15t0 2/3/15 - 01/01/2015 02/17/2015 $329.30
34,000 gals

RG150114 City of Athens Atco water from 12/16/14 10 1/21/15-  01/01 /2015 02/01/2M15 $97.83
15,000 gals

RG150115 Columbia Gas Passion Works gas from 1/7/15 to 01/01/2015 02/10/2015 $316.46
2/5/15

RG150115 Columbia Gas Beacon gas from 12/08/14 to 1/09/15 01/01/2015 02/17/2015 $815.13

RG150115 Columbia Gas Atco gas from 1/2/15t0 2/2/15 01/01/2015 02/05/2015 $436.00

RG150116 Direct Energy Business, LLC  Beacon electric from 12/30/14 to M/01/2015 02/10/2015 §$1.486.32
1/29/15

RG150116 Direct Energy Business, LLC ~ Passion Works - 20 E. State electric from  01/01/2015 G2/03/2015 $86.13
12/18/1410 1/21/15

RG150116 Direct Energy Business, LLC ~ Passion Works - 22 E. State electric from  01/01/2015 02/03/2015 $69.65
12/18/14 10 1/21/15 J

RG150116 Drirect Energy Business, LLC Atco electric from 12/18/14 to 1/22/15  01/01/2015 02/03/2015 $676.57

RG150116 Direct Energy Business, LI.C  Atco light from 12/19/14 t0 1/22/15 01/01/2015 02/03/2015 $3.99

RG150116 Direct Energy Business, LLC ~ Bus Garage electric from 12/11/14 1o 01/01/2015 02/01/2015 $257.00
1/15/15

RG150116 Direct Energy Business, LI.C Personnel Plus electric from 12/10/14 01/01/2015 02/01/2015 $416.35
to 1/14/15

RG150118 Frontier 02/2015 - Passion Works 01/01/2015 02/10/2015 $85.24

RG150118 Frontier 02/2015 - Personnel Plus 01/01/2015 02/10/2015 $150.49

RG150118 Frontier 02/2015 - Atco (1/01/2015 02/10/2015 $281.04

RG150118 Frontier 02/2015 - Beacon 01/01/2015 02/10/2015 $206.69

RG150118 Frontier August, 2014 thru February, 2015 - 01/01/2015 G2/17/2015 $1,636.85
SSA/Bus Garage phones

Rg150119 Information Destruction toter destroyed on 1/23/15 for Atco 01/01/2015 02/09/2015 $50.00

Services

RG150120 Interstate Gas Co (IGS) December, 2014 - Beacon 01/01/2015 02/01/2015 $2,088.96

RG150121 Le-Ax Water Dept. Bus Garage water from 12/04/14 to 01/01/2015 02/02/2015 $61.80
1/14/15 - 7,000 gals

RG150123 Waste Management 02/2015 - Atco garbage 01/01/2015 02/02/2015 $325.65

RG150123 Waste Management 0272015 - Beacon garbage 01/01/2015 02/02/2015 $176.27

RG150123 Waste Management 02/2015 - Bus Garage 01/01/2015 02/02/2015 $93.68

4356.560300 Travel / Reimbursement

Utilities Total: 13,214.96

MV150174 Beyond Our Boundaries 12/17 - Chnistopher Alvis and 12/22/14  01/01/2015 02/01/2015 $120.00

- Darnin Faires
MV150174 Harrison, Audra Travel 11/10/15 to 1/29/15 01/01/2015 02/17/2015 $116.48 J
MV150174 McNelly, David R. Travel 11/06/14 to 2/4/15 01/01/2015 02/17/2015 $312.70
MV150174 Mitchell, Jodi Travel 01/06/15 to 1/30/15 01/01/2015 02/10/2015 $180.59
MV150174 Smathers, Mary Ann Travel 01/07/15 to 01/29/15 01/01/2015 02/01/2015 $240.98
WVUEM&atnfalll\ReportsNet\VoucherListADO.rpt Modified: 02/03/2015 Page 5
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Athens County DD Voucher (Date Posted) Report

February 19, 2015

50:40AM
Report Period: 02/01/2015 to 02/18/2015 8:50:46AM
‘ 20 Number Vendor Description PO Date Post Date Amount
General

4356.560300 Travel / Reimbursement

Travel / Reimbursement Total: 970.75

-

Voucher Count: 152 General Total: 214, 741,02
Grand Totals: $214,741.02
WIVUEM&a\nfall\RepertsNet\VoucherListADO.opt Modified: 02/03/20135 Page 6
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Exhibit 7

Manual: Admin.
Adepted:

Revised: 224/15
Effective: 2/24/15

(TO REPLACE PREVIOUS ADMIN. POLICY 15 BEHAVIOR SUPPORTS)

15. BEHAVIOR SUPPORT STRATEGIES THAT INCLUDE

RESTRICTIVE MEASURES
QAC Reference 5123:2-2-06

POLICY STATEMENT

All policies and procedures of the Athens County Board of Developmental Disabilities
regarding behavior supports strategies that include restrictive measures, shall apply to all
employees and any person providing services to individuals with developmental
disabilities. This policy does not apply to children in school settings, who will follow
rules governed by the Ohio Departraent of Education.

The Athens County Board of Developmental Disabilities recognizes that individuals with
developmental disabilities are supported in a caring and responsive manner that promotes
dignity, respect, and trust and with recognition that they are equal citizens with the same
rights and personal freedoms granted to Ohioans without developmental disabilities.
Services and supports are based on an understanding of the individual and the reasons for
his or her actions; and effort is directed at creating opportunities for individuals to
exercise, choice in matters affecting their everyday lives and supporting individuals to
make choices that yield positive outcomes.

Behavior support strategies that include restrictive measures shall be integrated into the
Individual Service Plan (ISP) and therefore be developed in accordance with the
principles of person-centered planning. Restrictive measures, including manual restraint,
mechanical restraint, and chemical restraint will be used only when the individual’s
actions pose a risk of harm. Restrictions of an individual’s rights will only be used when
an individual’s actions pose a risk of harm, or a likelihood of the individual being the
subject of a legal sanction, such as eviction, arrest or incarceration. An assessment will
be completed prior to the development of restrictive strategies which takes into account
the individual’s interpersonal, environmental, medical, mental health, and emotional
needs, as well as other motivational factors that may be contributing to the behavior.

Individual Service Plans (ISP’s) which include restrictive measures will:

e Focus on the creation of supportive environments that enhance the individual’s
quality of life.

e Be designed in a manner that promotes healing, recovery and emotional wellbeing
based on understanding and consideration of the individual’s history of traumatic
experiences as a means to gain insight into origins and patterns of the individual’s
actions

30



* Be data-driven with the goal of improving outcomes over time
® Recognize the role environment plays in behavior
¢ Capitalize on the individual’s strengths.

Restrictive measures shall be implemented with sufficient safegnards and supervision to
ensure the health, welfare, and rights of individuals receiving these services. The focus of
the behavior support strategy which includes a restrictive measure will be to reduce and
ultimately eliminate the need for the restrictive measure.,

Individual Service Plan’s (ISP’s) with restrictive strategies are to be approved by the
Human Rights Committee, have the informed consent of the individual or their legal
guardian, and be reviewed based on the parameters set forth within this policy and related
procedures, or more frequently if determined as a needed by the ISP Team.

Nothing in this policy shall be construed to prohibit or prevent any person from
intervening in a crisis situation as necessary to ensure a person’s immediate health and
safety.

Use of a restrictive measure, including use of a restrictive measure in a crisis sitvation,
without prior approval by the Human Rights Committee shall be considered an
“unapproved behavior support” in accordance with rule 5123:2-17-02 of the
Administrative Code.

The policies and procedures for the use of behavior support strategies that include
restrictive measures, as well as due process rights, shall be made available to individuals
receiving services, legal guardians, residential and day service providers.

<
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Manual: Admin

Adopted: 10/15/9¢6

Revised: 11/18/97, 2/24/15
Effective: 10/15/96; 11/18/97,
11/16A11, 2/24/15

21. VOLUNTEERS

The Board believes that volunteers provide a valuable service for persons with developmental
disabilities in Athens County. The time and talents offered by volunteers greatly enhance and
enrich the quality of services provided by the Athens County Board of Developmental
Disabilities. The manager of each department shall be responsible for implementing the
volunteer component.

Procedures

A. Definitions: A volunteer is any person providing assistance to the Athens
County Board of DD and receiving no monetary reimbursement. This includes
but not limited to, community members and university students.

Volunteers wishing to do service in the program must make a time
commitment and maintain regular attendance. Volunteers must function
within the scope of their written job description or assigned duties. Authority
or responsibilities of Board staff cannot be transferred to volunteers.

B. Recruitment, Selection, Training and Assignment

1. Recruitment

Volunteers will be recruited to provide direct service for enrollees and
indirect supportive services. Persons who volunteer may do so during
regularly scheduled program hours and during extra-curricular events
sponsored by the Board.

Levels of volunteers:

LevelI A volunteer who is only involved one time in an observer
capacity, or event helper capacity at a special event where a
supervisor or other Board employee is responsible.

Level II A volunteer who has no direct contact with an enrollee in the
ACBDD program (observation),

Level III A volunteer who is only involved one time, has direct contact
with an enrollee, but supervisor or other Board employee is
responsible and present while volunteer is working.
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Level IV A volunteer who has direct contact with enrollee, for an
extended duration, but supervisor is not always present while
volunteer is working.

Selection

All volunteers must submit an application, have a successful reference
check, participate in the orientation process and agree to a Criminal
Records check. While the ACBDD reserves the right to require
background checks on any volunteer, for the purpose of this policy, the
Criminal records check will be required for Level IV volunteers. If Level
IV volunteers continue on an on-going basis, they will be required to have
a background check once every three years, as per ACBDD policy.
Applicants will be screened by the Department Director. Individuals
volunteering for a one-time event (dance, observation) must complete an
orientation regarding the event. A Level I, II and I1I volunteer must be
under the direct supervision of a Board employee at all times.

Training Requirements
For Level I and II:

Overview of supervising staff's responsibilities.
Brief overview of the program.

Explanation of volunteer expectations.

The daily operation.

B TR

For Level I and IV:
a. Prior to beginning work:

1. Work session with the Supervising staff -

General overview of the ACBDD Program,

Explanation of the IEP/ISP/IFSP process,

Explanation of confidentiality,

Explanation of planning methods and how the daily

plans will be communicated,

Plans for daily operation. (The "'typical day" description

can be used as well as the job description),

Behavior Supports Systems in use, and

g. Explanation of procedures for any major needs of
specific individuals. (Procedures for dealing with
seizures, assisting with medication, personal care, etc.).
These should be limited to major needs which the
volunteer needs to know about immediately.

RS
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2. Observation of the Supervising Staff

This observational period will help the volunteer gain an
understanding of how the ACBDD employee works with each
individual.

The length of the observation will be determined by the
supervising staff and will be based on the volunteer’s skills and
experience and the individual’s needs.

3. Assignment

Assignments will be made based on (1) program need and (2)
volunteer preference.

Volunteers shall provide services which are based on the needs of individuals served, on
staff requests, and on the volunteer's skills, abilities, and experiences. Persons providing
volunteer services will do so under the supervision of professional staff. Af no time will a
volunteer act in lieu of staff. Volunteers shall never be included in the calculation of
staffing ratios.

Persons are expected to apply for volunteer status through the proper office and to be
formally accepted and eriented as a volunteer prior to beginning their volunteer
experience. Any person acting without such recognition will be considered a "visitor' and,
as such, will be subject to the policies and procedures of the Board regarding " visitors",

Volunteers who fail to complete their assignments or disregard procedures presented
during orientation may be dismissed. Staff who are directly supervising volunteers will
bring their concerns to their supervisors attention. A meeting may be held with the student
to discuss concerns and determine if retraining is the best option. After reviewing the
situation, the supervisor will decide if the volunteer will be given additional training or be
removed from his/her position and provide volunteer with written notification. If the
volunteer is at the ACBDD as part of a class assignment, then the instructor will be kept
abreast of the situation.
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Manual: Admin.

Adopted: 4/16/01

Revised: 2/17/04:; 6/21/05
7127116, 2124115

Effective: 4/16/01; 2/17/04;
6/21/05, 7/27/10, 2/24/15

23. DELEGATED NURSING POLICY

L

Delegated Nursing Permitted; Annual Policy Review; Implemented of Policy;
Definitions; Locations of Delegated Nursing

A.

County Board Will Permit Delegated Nursing

The Athens County Board of DD will permit trained County Board workers who have
been identified and selected in accordance with this policy to perform delegated nursing
tasks and to give or apply prescribed medication as long as stated laws and regulations
are followed and the criteria within this policy are followed. Should any portion of this
policy be inconsistent with state laws or regulations, the relevant state laws and
regulations must be followed and not this policy. Within this policy the words "client"
(used generally in state law and regulations) and "consumer” are used interchangeably
to refer to individuals with developmental disabilities enrolled in a program or receiving
services from this County Board of DD.

6-03-Reference: OACS123:2-6
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B.

Delegated Nursing Policy Will Be Reviewed Annually

This policy will be reviewed annually and is available for review by Athens County

Board of DD and the Ohio Board of Nursing. Reference-OAC 523 2-1-07{DH3)-

Nurse Must Implement County Board Delegated Nursing Policy

The Superintendent shall designate a registered nurse. A licensed practical nurse can

delegate under the direction of a registered nurse. The implementing nurse shall be an

employee of the County Board of on contract with the County Board and shall have the

following qualifications:

1. Complete an approved Delegation Train the Instructor Program;

2. Maintain the Delegations Train the Instructor certificate by completing training as
required by the ODDD:+Reference5423:2-6-04

3. Maintains proper certification in Personnel Office;

4. A minimum of eighteen months experience in the practice of nursing as a
registered nurse;

5. Previous experience caring for an individual with mental retardation and
developmental disabilities.

Reference: OAC 5123:2-6-0
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D. Definitions for Purpose of This Policy

1.

Delegated Nursing Tasks: A delegated nursing task (or "delegated task™) is a task
that is within the scope of practice of a nurse as determined pursuant to R.C.
Chapter 4723 and is delegated by a nurse to a properly trained County Board

worker pursuant to this policy. ReferereeR-CI2635(6)-

Medication administration is the administration with prescribed or over the counter
medications that is delegated by a nurse to properly trained DD personnel pursuant
to this policy.

"DD Personnel” means the employees and the workers under contract who provide
specialized services to individuals with mental retardation and developmental
disabilities. "DD personnel” includes those who provide the. services as follows:

54232 6-04(8)

a. Through direct employment with the department of DD or a County Board of
DDs323:-2-6-81(8)H64)

b. Through an entity under contract with the department of DD or County Board
of DDs-or5423:2-6-0452)

c. Through direct employment or being under contract with private entities,
including private entities that operate residential facilities. 5423:2-6-0H5)(3)

"Health-related activities" means the following:

Taking vital signs

Application of a clean dressing that does not require a health assessment
Basic measurement of bodily fluid, intake and output

Oral suctioning

Use of glucometers

External urinary catheter care

Emptying and replacing colostomy bags

Collection of specimens by non-invasive means

e 0o 0ogm

Reference: OAC 5123:2-6-01

E. Location Where Delegated Nursing Tasks May Take Place, Delegated Medication
Administration, and G/J Tube Feedings May Take Place:

The performance of delegated nursing tasks and the giving or applying of prescribed
medication is permitted in all settings where County Board programs and services are
being performed by DD personnel, while Board consumers are on field trips, while
Board consumers are being transported in a vehicle operated or under contract with the
Board's authority so long as there are DD personnel present who has successfully
completed training to perform delegated nursing tasks. The performing of delegated

nursing tasks shall be permitted in the State of Ohio only. ReferenceREG-542635+
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II. Prerequisites to Delegated Nursing; Consumer Request; Health Care Professional
Statement; Nurse Assessment/Reassessment, DD Personnel Training

A.

Written Request From Consumer or Guardian Required

Prior to the performance of any delegated nursing tasks, a nurse employed or under
contract with the County Board must receive from the consumer or the consumer’s
guardian, or if the consumer is a minor, the consumer's parent, guardian, or other person
having care or charge of the consumer, a written request that the prescribed medication
be given or applied or the nursing task be performed.

Written Statement From Health Care Professional Required

In the case of prescribed medication or a nursing task prescribed by a health care
professional, prior to the performance of any delegated tasks, the nurse must receive
from the health care professional a signed statement containing all of the following
information.

1. The name, address, and birth date of the client.

The name of the medication, the dosage to be given or applied route, and, if
appropriate, a description of the task to be performed.

3. The time or intervals at which the medication is to be given or applied or the task is
to be performed.

4.  The date the medication or task is to begin and cease.

5. Indicated of any severe adverse reaction that should be reported to the health care
professional who prescribed the medication or task and one or more telephone
numbers at which the health care professional can be reached in an emergency.

6.  Any special instructions for handling, giving, or applying the medication, including
sterile conditions and storage, or for performing the nursing task.

7. Date and signature of prescribing health care professional.

8. Date and signature of individual, parent, or gnardian.

Changed Conditions: Written Revised Statement From Health Care Professional
Required

Changes in orders may be received verbally by the nurse from the prescribing health
care professional. Changes in orders received by the client or guardian will be verified
verbally with the prescribing professional by the nurse. An authorization form noting
the change must be signed by the health care professional within 7 days. DD personnel
will not be permitted to take and prescribe orders from health care professionals.

Reference:R-C-5126353-(BH3:-ODDD-5123:3-6-06 OAC 5123:2-6-06

<



‘ D. Assessment by Registered Nurse Required

Prior to the performance of any delegated nursing tasks, a registered nurse shall assess
the individual who needs nursing care, the environment or conditions of the setting, and
skill of the trained DD personnel. The nurse shall determine:

1.  Which nursing tasks may be delegated. The nurse shall determine that nursing
tasks are delegable only if:

a.

b.
c.

The task requires no nursing judgment on the part of the trained unlicensed
worker performing the task;

The results of the task are predictable’

The task can be safely performed according to exact, unchanging directions,
with no need to alter the standard procedures for performing the task;

The performance of the task does not require that complex and acute
observations and decisions be made;

There are no safety concerns with regard to the frequency of performing the
task; and,

The consequences of interrupting the performance of the task or improperly
performing the task are minimal and not life threatening.

2. Conditions of the delegation. When a nurse, as a result of such assessment,

a.

b.
c.

d.

determines that a nursing task can be delegated, the nurse shall:

Determine the conditions under which a trained DD personnel may perform the
task.

Specify the individual on whom the task may be performed.

Determine the amount and extent of supervision required-for the performance
of the task. . _

Ensure that appropriate supervision for the performance of the task is available.

Reference: GAC4723 21 24:472313-05HCAD}OAC 5123:2-6-03

E. Reassecssment by Registered Nurse Required Annually or When Conditions Change

A registered nurse shall reassess delegation and the needs of the individual on an on-
going basis, but at least annually, including determination that delegation continues to
be necessary and that DD personnel continues to have the skills to perform the task that
has been delegated. Reference—GBPD-H33:2-6-0 -OAC 5123:2-6-03

III. Performing Delegated Nursing Tasks; Selection, Training, and Supervision of Board
Workers; Medication Storage

A. Only Trained DD Personnel May Perform Delegated Nursing Tasks '

¢
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DD personnel who are trained, authorized, and under the direction of the Athens County
Board program nurse may provide delegated tasks to the following individuals while
they are participating in program activities:

1. Individuals receiving early intervention, preschool, and school age services
2. Individuals receiving adult services

Individuals who are not specifically authorized by other provisions of the Revised code
or by this County Board to administer prescribed medications, perform health related

activities or perform tube feedings, may do so pursuant to section 5123.42 of the .

Revised Code and rules adopted by the department under this chapter as part of the
specialized services the DD personnel provide to individuals in the following categories:

1. Individuals receiving family support services;

2. Individuoals receiving services from certitied supported living providers;

3. Individuals receiving residential support services from certified home and
community-based service provider, if the services are received in a community
living arrangement that includes not more than four individuals;

4. Individuals receiving services not included in paragraphs (A)(1) to (A}5) of this

rule that are offered or provided pursuant to Chapter 5123 or Chapter 5126 of the

Revised Code;

Individuals residing in a residential facility with five or fewer beds;

Individuals residing in a residential facility with seventeen or more beds who are

on a field trip from the facility if all of the requirements of 5123:2-6-03 (9) (a-d)

are met.

>

Selection of DD Personnel to Perform Delegated Tasks

DD personnel who meet the following criteria are eligible to receive 'training in
delegated nursing:

1. Personnel are 18 years of age and have a high diploma or equivalency. The high
school diploma or equivalency requirement can be waived if the individual is
caring for an individual with DD on February 1, 2000.

2. Determine whether the state nurse aide registry contains a statement mdxcat:mg the
‘person’s alleged abuse or neglect of a long term care resident and document
findings.

3. Submit the names of selected workers to the Personnel Department for processing
through the required background checks: Burean—of-CriminalJnvestigation—and

Identifieation—(BCHy—and—the—OPDD—Abuse—Regisiry: State Nurse Aide
Registry,Abuse Registry DODD and compliance with criminal background

checks Reference—ODBD-5123:2-6-06—ORC-H26 285126281 CAC 5123+ 3-
O6Reference: OAC 5123:2-6-06

DD Personnel Must Notify Superintendent of Any Subsequent Felony Conviction

<



DD personnel performing delegated tasks shall inform the Superintendent within 72
hours of any felony conviction. Failure to do so is cause for discipline, which may
include discharge. Reference: OAC 47232446 (&) 5123:2-2-02

Initial Training of DD Personnel Selected to Perform Delegated Tasks

A registered nurse who has completed the Delegation Train the Instructor course shall
provide DD personnel with a program of instruction consisting of a minimum of
fourteen hours of instruction in the area of medication administration and performance
of health related activities. The program shall consist of:

1.

2.
3

Infection control and universal precautions (may be waived if the worker has had
previous training)

A review of applicable federal and state drug laws and rules

General policies and procedures regarding giving oral or applymg topical
medications including:

a. Limitations regarding the administration of PRN or as needed medications.
Quality assurance including reporting and documenting medication errors,
contacting the supervising nurse and emergency procedures.

Instruction regarding correctly giving oral medications or applying topical
medications including:

a. Medication preparation

b. Unlicensed worker prohibitions (No administration of parenteral medications;
injections; medication administered through a nasogastric or any unstable tube;
or debriding agents for the treatment of skin conditions or minor abrasions).
Information regarding the recording of medications given/missed/refused
Information regarding the storage and care of medications

Information regarding common weights/measures, and abbreviations
Information regarding drug interaction including over the counter medications
Information regarding the correct vse of an epi pen for anaphylaxis and of
diastat for treatment of seizure activity.

e e o

. Procedures for medication administration including: the correct dose of the correct

medication, to the right individual, at the right time, using the correct
administration route

Performance of a successful return demonstration including the performance of any
ancillary task

Successful completion of a written exam pursuant to the rule

Individual specific training enabling the delegated worker to safely administer
medications or perform tasks as deemed necessary.

Reference: GPBP OAC 5123:2-6-06

Documentation of Completion of Training Given To DD Personnel

The registered nurse training the unlicensed worker shall document the training and
successful return demonstration. A certificate shall be provided to worker, kept at the

e,



designated site where the delegated task is performed, and given to the person or
agency employing the worker. The worker's name will be entered in a DD certification
database that will be maintained by ODDD. This documentation does not authorize
the worker to give oral or apply topical medication in another designated site absent
further instruction. Reference: OAC 323:2-6-07(AH1}-5123:2-6-06

Supervision: Written Step-By-Step Directions Must Be Immediately Available To The
Unlicensed person

A nurse shall ensure that written step-by-step directions for all delegated nursing tasks
are given to the unlicensed worker performing the delegated task, and are available on-
site. The step-by-step directions shall be shared by the worker and employer and shall
be immediately available to the worker while performing the delegated task. The
employer shall make such written directions available, upon request, to the Ohio Board

of Nursing. Reference: @BDD-5123:-2-6-06(CcHd) OAC 5123:2-6-06
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Supervision: Individual Specific Training

Each delegated worker shall receive individual specific training, including the
individual's needs and relevant health care information. This training shall occur after
certification and before performance of any delegation of any specific task. DD
personnel shall not administer prescribed medications, perform health-related

‘activities, administer food or prescribed medication via a stable, labeled

gastrostomy/jujunostomy tube or administer subcutaneous insulin injection for any
individual for whom they have not been specifically trained.

Reference: OAC 5123:2-6-06{GHHw)
Supervision

To maintain their certification for medication administration and health related
activities, each delegated worker shall complete two hours of continuing education
annually that relate to the information taught in the prescribed medication and health
related activities training program or that will enhance the skills of the delegated
worker regarding delegated nursing. To maintain certification for G/ tube feeding,
each delegated worker shall complete one hour of continuing education annually that
relates to the information taught or that DD worker shall provide verification of this
training to the nursing supervisor. CPR, First Aid, and Universal Precautions shall not



make up part of this continuing education. If the minimum hours are not completed by
the anniversary date of certification, the worker's certification shall be temporarily
suspended for a maximum period of sixty days, during which time the continuing
education may be completed. If the continuing education is not completed with sixty
days, the worker's certification will be revoked and they will need to repeat the course
in prescribed medication administration and health related activities in total
Reference: OBDD OAC 5123:2-6-06 (7) (a, b)

Supervision

If the employer of the DD personnel believes or is notified by the County Board, the
department, a delegating licensed nurse, or the registered nurse responsible for quality
assessment that DD personnel have not safely administered prescribed medication,
have not safely performed or will not safely perform health-related activities, have not
safely administered or will not safely administer food or prescribed medication through
a gastrostomy/jujunostomy tube, or have not safely administered or will not safely
administer subcutaneous insulin injections, the employer shall;

a. Prohibit the action from continuing or commencing _
b.  Immediately make other staffing arrangements so that services are completed as
prescribed

c. If applicable, immediately notify the county board via the U/MUI reporting
system and, if applicable, notify the nurse responsible for quality assessment
oversight, and

d.  If applicable, immediately notify the delegating nurse.

Reference: OAC 5123:2-6-03(C) (7)
Documentation of the Worker's Training and Supervision Must Be Maintained

Documentation shall be maintained on-site, which identifies the unlicensed worker
performing the delegated task, the worker's initial training, and continuing training.
Documentation shall also be maintained in a personnel certification database with
ODDD. The nursing supervisor shall be designated as responsible for insuring the
presence of the above documentation. Reference: ORES5123:45-GBDBD OAC
5123:2-6-07(A) (1)

Quality Assessment Tool

The quality assessment registered nurse, employed by or under contract with the
County Board, shall complete quality assessment reviews in a format prescribed by the
department so that a review of each individual receiving administration of prescribed
medications or performance of health-related activities by DD personnel is conducted
at least every three years for individuals receiving services from certified supported
living providers; individuals receiving residential support services from certified home
and community based services providers; if the services are received in a community
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living arrangement that includes not more than four individuals or individuals residing
in residential facilities of five or fewer beds, excluding ICF/MRs (5123:2-6-07(E)). In
addition, all supported living providers, certified home and community based services
providers and residential providers, including ICF/MRs shall be encouraged to forward
any health related information through the adult services registered nurse for review, in -
order to ensure quality care.

M.  Storage of Medications

Medication must be received in its’ original container. Medication shall be stored in a
secure location and removed only by designated persons. Prescribed medication must
be received by DD personnel, in the container in which it was dispensed with current

date by the prescribing professional. Reference-R-E126333(DHZ 2342
N.  Doecumentation |

Documentation of all prescribed medication, health related activities, subcutaneous
injections, or delegated tube feedings given, applied, missed, held, or refused shall be
done on a prescribed medication administration record or treatment administration
record indicating the name or initials of the DD personnel administering the prescribed
medication or treatment, time, date, and when appropriate, observations of difficulties
noted. OAC 5123:2-6-07(B) (1)

0.  Reporting Errors

Any error by DD personnel in the administration of oral or the application of topical
prescribed medication, performance of health-related activities, or the performance of
delegable tube feedings that result in physical harm to the individual shall be
immediately reported to an appropriate licensed health care professional. Any error as
listed above, by DD personnel employed by the board shall be reported to the
delegating nurse who will utilize the medical incident report form and UI process.
Reference: OAC 5123:2-6-07 (D) {2}

P.  Disposal of Prescribed and OTC Medication
The disposal of dangerous drugs, which are a controlled substance, shall be done in

accordance with rule 4723-9-06. If a medication is disposed of at work, it shall be
verified and recorded by two staff members.

. Complaint Resolution

Any complaint regarding the administration of prescribed medication, performance of health-
related activities, and performance of tube feedings by DD personnel pursuant to the
authority granted under this section 5123:42 of the Revised Code or compliance with rules
adopted under this chapter shall be made to the department using the process established
under rale-3423:217-01-of the Administrative Code. Reference: 5123:2-6-07(1) (1)



Any complaint related to the scope of nursing practice shall be referred to the Ohio Board of
Nursing, which relates nursing practice in accordance with Chapter 4723 of the Revised
Code 5123:2-6-07 (I)(2). When a quality assessment nurse receives a complaint or identifies
concemns based on a guality assurance review related to performance of DD personnel, that
registered nurse shall do an initial investigation, the quality assessment registered nurse shall
work with the state nurse consultant or designee of the department to assure that the cases are
handled in a consistent manner statewide. Reference: OAC 5123:2-6-07

Liability Exemption

DD personnel performing a delegated nursing task is not liable for any injury caused by the
tasks if, prior to performing the task, the worker received a copy of the health care
professional’s statement or revised statement; the worker performed the task in accordance
with the methods taught in the worker's training; and the worker did not act in a manner that
constitutes wanton or reckless misconduct. Reference RES542342-2-0AC 5123:2-6-07

s



é)ﬂ)’\fb:f /0

Manual: Admin

Adopted: 1/20/98
Revised: 2/27/12, 2/24/15
Effective: 172098, 2/27/12,
2/24/15

28. SUPPORTED LIVING AND WAIVER SERVICES

1.  The Board is committed to working in partnership with eligible individuals and their
families in identifying and accessing needed supports and services, which enable people to
live in safe and secure surroundings of their choosing. To that end, services should be
geared towards assisting individuals in gaining more control, competence, and confidence
over their lives.

2. The central objective of Supported Living and Home and Community Based Services
(waivers) 1s to coordinate the provision of a variety of services, supports and supervision
necessary for the health, safety, and welifare of an individual which enables the individual to
live in the community.

Supported Living and Home and Community Based Services includes the ‘provision of staff
support, and related support services necessary for the health, safety, and welfare of an
individual with developmental disabilities receiving supports. The Board will establish
procedures in accordance with the rules and regulations of the Ohio Department of DD
govemning Supported Living and Home and Community Based Services (waivers) to assure the
appropriate utilization of existing resources and funding.

Adult Services is a service provided under Home and Community Based Waivers.
Provision of Non-Medicaid Adult Services will be provided under the identical rules of
Adult services provided under Home and Community based waivers.
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69. BED BUGS

The Athens County Board of Developmental Disabilities (ACBDD) will adhere to a
policy concerning bed bugs, to ensure the health and safety of all individuals served and
ACBDD staff, as recommended by Public Health Administrations and Academic
Institutes.

Although bed bugs are becoming a common problem that significantly impacts our
general quality of life, they are not known to transmit disease. The home of any person
can be infested by bed bugs, regardless of ethnic background, type of home or socio-
economic status. As this problem escalates, although rare, bed bugs may become an issue
in our schools, workplace and homes. It is important that if this happens, the ACBDD
takes proactive actions to prevent infestation and stop them from spreading

within the CB settings. It is the responsibility of the Nurse and Program Administrator to
review each situation on a case-by-case basis and implement appropriate procedures to
alleviate the problem.

v
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72. FREE CHOICE OF PROVIDER

The purpose of this policy is to establish procedures for individuals to choose qualified and
willing providers of home and community-based services (HCBS) and supported living services
(SL). This policy clarifies that ACBDD assures that the free choice of provider processes are
followed and is intended to emphasize the right of individuals to choose from any qualified
provider of HCBS, SL, and Medicaid providers.

The SSA Department will ensure that the numbers of providers are sutficient to meet the needs
of the individuals needing services. When the number of providers is not sufficient to meet the
needs the SSA Department will take measures to recruit new providers.

This policy applies to all individuals eligible for ACBDD services including HCBS, SL and
Medicaid funded services. The Service and Support Specialist (§S8S) will follow the free choice
of provider process in OAC 5123:2-9-11 (H) and () for each service specified in an ISP, at the
time of the individual’s enrollment and annually at the time of redetermination, and at any other
time the individual/guardian request to choose a new, different or additional provider.

When an individual/guardian selects a newly certified independent provider the SSS shall within
sixty (60) days of the provider being selected to provide services to an individual, for purposes of
confirming the provider understands the individual service plan and providers responsibilities
and ensuring the provider has contact information for the 888, emergency on-call pager, and any
other ACBDD contact numbers necessary.
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77. PUBLIC RECORDS POLICY
Introduction:

Pursuant to Section 149.43 of the Ohio Revised Code, the Athens County Board of
Developmental Disabilitics hereby adopts this public records policy. It is the policy of the
County Board that openness leads to a better-informed citizenry, which leads to better
government and better public policy. It is the policy of the County Board to adhere to the state’s
Public Records Act.

Section 1. Public records

In accordance with the Ohio Revised Code, the County Board defines records as: Any
document, device, or item - paper, electronic, which includes but is not limited to, e-mail,
voicemail, or other format — that is created or received by county board employees, or comes
under the jurisdiction of the County Board, which documents the organization, functions,
policies, decisions, procedures, operations, or other activities of the County Board. This includes
cell phone texts transmitted regarding students or clients of the ACBDD. Records regarding
individuals with developmental disability who are eligible for services from or who are served by
the County Board are not public record and will be disclosed only in accordance with state and
federal law.

Section 1.1 - It is the policy of the County Board that, as required by Ohio law, records
will be organized and maintained so that they are readily available for inspection and copying
(See also Section 4 for the e-mail record policy). Record retention schedules will be updated
regularly and posted prominently at the County Board’s administration office.

Section 2, Public Record Requests

Section 2.1 - A requester must at least identify the records requested with sufficient
clarity to allow the County Board to identify, retrieve, and review the records. If it is not clear
what records are being sought, the County Board may deny a request but will provide the
requester an opportunity to to revise the request by informing the requester of the manner in
which records are maintained by the County Board and accessed in the ordinary course of the
County Board’s business.

Section 2.2 - The County Board may ask a requester to make the request in writing, may
ask for the requester’s identity, and may inquire about the intended use of the information
requested, but may do so only after disclosing to the requester that a written request is not
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mandatory, that the requester may decline to reveal the requester’s identity or the intended use,
and when a written request or disclosure of the identity or intended use would benefit the
requester by enhancing the ability of the County Board to identify, locate, or deliver the public
records sought by the requester..

Section 2.3 - Public records will be available for inspection during regular business
hours, with the exception of published holidays. The County Board’s regular business hours are
8:00 a.m. to 4:00 p.m. although these hours may change from time to time. Public records will
be made available for inspection promptly. Copies of public records will be made available
within a reasonable period of time. “Prompt” and “reasonable” take into account, among other
things, the volume of records requested; the proximity of the location where the records are
stored; and the necessity for any legal review of the records requested.

Section 2.4 - The Ohio Revised Code contains certain exemptions from disclosure. With
respect to each request, the County Board will determine whether an exemption applies to
prohibit disclosure or permit non-disclosure of the requested records. [f a record contains
information that does not constitute a public record in accordance with federal or state law, such
information will be redacted. The County Board will make the redaction plainly visible or notify
the requester of the redaction. When a redaction is required or authorized by state or federal law,
it is not considered a deniat of a request. A denial of public records in response to a valid request
will be accompanied by an explanation, including legal authority, as required by the Ohio
Revised Code. If the request is in writing, the explanation must also be in writing.

Section3.  Public Records Release for Court Order/Subpoena/Search Warrant

The ACBDD and/or its employees may periodically be served with legal process in the form
of subpoenas for the production of witnesses and/or documents regarding the normal
course of business of the ACBDD, court orders, and garnishments. All legal process must
be received in the ACBDD Administrative Office. Due to the often immediate need for
response to subpoenas the Superintendent or designate will review for legal sufficiency
legal processes received by its employees during the normal course of business. If the
documents are determined to be legally sufficient, the document will be promptly delivered
to the appropriate office for compliance. ACBDD managers and other officials are
responsible for prompt compliance with requirements to produce staff or documents and
for informing the Superintendent of the actions taken to comply.

If an office other than the Administrative Office receives legal process, it shall be
immediately delivered to the Administrative Office. Any staff member who is contacted by
a process server shall promptly refer the person to the Administrative Office. No employee
shall produce documents or disclose any information or produce material as part of the
employee's official status without prior authorization of the Superintendent or designate.

Section 3.1 - Court Order/Subpoena

. Only information specifically requested in the court order or subpoena shall be
released to properly credentialed authorities.
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« ACBDD may consult counsel to determine validity of court orders and subpoenas.

+ The law holds that confidential medical records, including mental health records,
shall not be disclosed except for certain circumstances. One of these circumstances
is court order or subpoena, unless the information is privileged and the individual,
guardian or court appointed guardian, representative or executor of the estate
waives privilege. Counsel will determine if the information is privileged.

» Al records may be released when the court order or subpoena has been determined
to be proper and where authorization has been obtained for release of any
privileged material.

Section 3.2 - Search Warrants

« Obtain a copy of the warrant and the supporting affidavit for the warrant prior to
inspection.

« Contact counsel immediately.

« Do not interfere with the execution of the search warrant.

« Send any staff home that is nonessential for individual care.

» Maintain a record of what is seized or taken,

+ Designate one staff as contact for the law enforcement officers.

+ All documents (including photographs, audio or video tapes) or computer records
that are privileged should be identified as such to the law enforcement officers when
seized. If possible place such material in a box or envelope and label it in large
letters as “Privileged Medical Information”.

+ Peer review documents should always be labeled as such and marked “Privileged”.

Section 3.4  Costs for Public Records
Those seeking public records will be charged only the actual cost of making copies.

Section 31 4.1 - Requesters may ask that documents be mailed to them. They will be
charged the actual cost of the postage and mailing supplies.

Section 4.5. E-mail

Documents in electronic format are records as defined by the Ohio Revised Code when
their content relates to the business of the County Board. E-mail is to be treated in the same
fashion as records in other formats and will follow the same retention schedules.

Section 4:1 5.1- Records in private e-mail accounts used to conduct public business are
subject to disclosure, and all employees or representatives of the County Board are instructed to
retain their e-mails that relate to public business (see Section 1 Public Records) and to copy them
to their business e-mail accounts and/or to the County Board’s records custodian.

Section 42 5.2 — The records custodian will treat the e-mails from private accounts as
records of the public office, will file them in the appropriate way, will retain them pursuant to
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established schedules, and will make them available for inspection and copying in accordance
with the Public Records Act.

Section 5: 6. Text messages

Documents in electronic format are records as defined by the Ohto Revised Code when
their content relates to the business of the County Board, are to be treated in the same fashion as
records in other formats, and will be subject to public records requests.

Section 53 6.1 —~ Records in personal cell phone text message systems used to conduct
public business are subject to disclosure, and all employees or representatives of the County
Board may be instructed to retain their texts that relate to public business (see Section 1 Public
Records) and to copy them to their business e-mail accounts and/or to the County Board’s
records custodian.

Section 52 6.2~ The records custodian will treat the texts from private accounts as
records of the public office, and will, if needed, file them in the appropriate way, will retain them
pursuant to established schedules, making them available for inspection and copying in
accordance with the Public Records Act.

Section 67. DISCLAIMER

Notwithstanding the existence of this policy, the County Board hereby informs the public
that it shall comply with the requirements of the Ohio Public Records Act, including, but not
limited to, Section 149.43 of the Ohio Revised Code, and that the provisions of the Ohio Public
Records Act, and any amendments thereto, supersede and take precedence over this policy. The
County Board retains the right to amend this policy at any time in accordance with the Ohio
Public Records Act.

>
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79. SERVICE AND SUPPORT ADMINISTRATION

It is the policy of the Athens County Board of Developmental Disabilities (ACBDD) to establish
procedures for the delivery of Service and Support Administration services in accordance with
ORC 5126.15 and OAC 5123:2-1-08.

Service and Support Specialist may not be employed by any other agency in Athens County that
provides services to individuals with Developmental Disabilities nor shall they be assigned
responsibilities for implementing other services for individuals and shall not be employed by or
serve in a decision-making or policy making capacity for any other entity that provides programs
or services to individuals. Individuals employed or under contract as service and support
specialists shall not be in the same collective bargaining unit as employees who perform duties
that are not administrative. Service and Support Specialists must hold current SSA Certification
as set forth in OAC 5123: 2-5-02 Service and Support Administration Certification Standards.
Professional Supervision is provided by the superintendent and/or by the Director of Service and
Support Administration.

The ACBDD will provide service and support administration to each individual three (3) years
old or older who is eligible for service and support administration if the individual requests, or a
person on the individuals behalf requests, service and support administration. The ACBDD shall
provide Service and Support Administration to each individual receiving home and community-
based services (waiver services). The ACBDD shall provide Service to an individual residing in
an Intermediate Care Facility (ICF) who requests, or a person on the individual’s behalf requests
assistance to move from the ICF to a community setting. Service and Support Administration
shall be provided in accordance with ORC 5126.15. The ACBDD shall identify a Service and
Support Specialist (SSS) who shall be the primary point of coordination for the individual and
who shall perform the duties listed below, which are in accordance with QAC 5123.2-1-11.

The ACBDD’s Service and Support Administrators shall be referred to as Service and Support
Specialists (SSS). The ACBDD shall identify a SSS for each eligible individual receiving
service and support administration who shall be the primary point of coordination for the
individual. The SSS shall provide the following services with the active participation of the
individual and members of the team:
A. Establish an individual’s eligibility for services of the ACBDD;
B. Assess individual needs for services that identify supports and promote the individual’:
1. Rights (i.e. equality, citizenship, access, due process, and responsibility);
2. Self-determination (i.e. choices, opportunities, personal control, and self-
advocacy);
3. Physical well-being (i.e. routine and preventative health care and daily living
skills appropriate to age);
4. Emotional well-being (i.e. self-worth, self-esteem, satisfaction with life and
spirituality.
5. Material well-being (i.e. employment, money education and housing);



6. Personal development (i.e. achievement, success, and personal competence);

7. Interpersonal relationships (i.e. social contacts, relationships, and emotional

supports); and

8. Social inclusion (i.e. community participation and social supports).

C. Using person-centered planning develop, review and revise the Individual Service Plan
(ISP} and ensure that the ISP:

1. Reflects results of the assessments.

2. Includes services and supports that:

a. Ensure health and welfare;

b. Assist the individual to engage in meaningful and productive activities;

c. Support community connections and networking with persons or groups
including persons with disabilities and others;

d. Assist the individual to improve self-advocacy skills and increase the
individual's opportunities to participate in advocacy activities, to the extent
desired by the individual;

e, Ensure achicvement of outcomes that are important to the individual and
outcomes that are important for the individual and address the balance of and
any conflicts between what is important to the individual what is important for
the individual;

f  Address identified risks and include supports to prevent or minimize risks;

3. Integrate all sources of services and supports, including natural supports and
alternative services, available to meet the individual’s needs and desired
outcomes;

4. Reflects services and supports that are consistent with efficiency, economy, and
quality of care; and

5. Is updated throughout the year.

D. Establish a recommendation for and obtain approval of the budget for services based on
the individual’s assessed needs and preferred ways of meeting those needs.

E. The SSA Department will ensure that the numbers of providers are sufficient to
meet the needs of the individuals needing services. When the number of providers
is not sufficient to meet the needs the SSA Department will take measures to recruit
new providers.

F. Through objective facilitation, assist individuals in choosing providers by:

1. Ensuring that the individual is given the opportunity to select providers from all
willing and qualified providers in accordance with applicable federal and state
laws and regulations including OAC 5123:2-9-11 Free Choice of Provider; and

2. Assisting the individual as necessary to work with providers to resolve concerms
involving a provider or direct support staff who is assigned to work with the
individual.

G. Secure commitments from providers to support the individual in achievement of his or
her desired outcomes.

H. Verify by signature and date that prior to implementation each individual service plan:

1. Indicates the provider, frequency, and funding source for each service and
support; and

2. Specifies which provider will deliver each service or support across all settings.

I Establish and maintain contact with providers as frequently as necessary to ensure that
each provider is trained on the ISP and has a clear understanding of the expectations and
desired outcomes of the supports being provided. Meet with each newly certified
independent provider within sixty (60) days of the provider being selected to



provide services to an individual for purposes of confirming the provider
understands the individual service plan and the provider’s responsibilities and
ensuring the provider has contact information for ACBDD i.e. Service and Support
Specialist, emergency on-call pager, etc.

J. Establish and maintain contact with natural supports as frequently as necessary to ensure
that natural supports are available and meeting desired outcomes as indicated in the ISP.

K. Facilitate effective communication and coordination among the individual and members
of the team by ensuring that the individual and each member of the team has a copy of
the current ISP unless otherwise directed by the individual, the individual’s goardian, or
the aduit whom the individual has identified, as applicable. The individual and his or her
providers shall receive a copy of the ISP at least 15 days calendar days in advance of
implementation unless extenuating circumstance make 15 day advance copy impractical
and with agreement by the individual and his or her provider.

1. A member of the team who becomes aware that revisions to the ISP are
indicated shall notify the SSS.

2. A member of the team may disagree with any provision in the ISP at any time.
All dissenting opinions shall be specifically noted in writing and attached to
the ISP.

L. Provide ongoing ISP coordination to ensure services and supports are provided in
accordance with the individual service plans and to the benefit and satisfaction of the
individual. Ongoing ISP coordination shall:

1. Occur with the active participation of the individual and members of the team;

2. Focus on achievement of the desired outcomes of the individual:

3. Balance what is important to the individual and what is important for the
individual.

4. Examine service satisfaction (i.e. what is working for the individual and what
is not working); and

5. Use the individual service plan as the fundamental tool to ensure the health
and welfare of the individual.

M. Review and revise the ISP at least every twelve months and more frequently under the
following circumstances.

1. At the request of the individual or a member of the team, in which case
revisions to the ISP shall occur within thirty calendar days of the request;

2. Whenever the individual's assessed needs, situation, circumstances, or status
changes;

3. If the individual choose a new provider or type of service or support;

4. As a result of the reviews conducted in accordance with paragraph R of this
policy;

5. Identified trends and patterns of unusual incidents or major unusual incidents;
and

6. When services are reduced, demied or terminated by DODD or Ohio
Department of Medicaid.

N. Take the following actions with regard to Medicaid Services:

1. Explain to the individual, in conjunction with the process of recommending
eligibility and/or assisting the individual in making application for enrollment
in a home and community-based services waiver or any other Medicaid
service, and in accordance with rules adopted by the DODD:

a. Alternate services available to the individual;
b. The individual’s due process and appeal rights; and



o

~ L

c. The individual’s right to choose any qualified and willing provider.

2. Explain to the individual, at the time the individual is being recommended for
enrollment in a home and community-based services waiver:

a. Choice of enrollment in a home and community-based services waiver
as an alternative to intermediate care facility placement; and

b. Services and supports funded by a home and community-based
services waiver.

3. Provide an individual with written notification and explanation of the
individual’s rights to a Medicaid State Hearing if the ISP process results in a
recommendation for the approval, reduction, denial, or termination of services
funded by a home and community-based services waiver. Notice shall be
provided in accordance with section 5101.35 of the ORC.

4. Make a recommendation to the Ohio Department of Medicaid (ODM) or its
designee, in accordance with OAC 5101:3-3-15.3, as to whether individual
meets the criteria for an intermediate care facility level of care in accordance
with ORC 5101.35.

5. Explain to an individual whose ISP includes services funded by a home and
community-based services waiver or other Medicaid services that the services
are subject to approval by the DODD and the ODM. 1If the DODD or the
ODM approves, reduces, denies, or terminates service funded by home and
community-based services waiver or other Medicaid services included in an
ISP, the SSS shall communicate with the individual about this action.

Provide an individual with written notification and explanation of the individual’s right to
use the administrative resolution of complaint process set forth in rule 5123:2-1-12 of the
OAC if the ISP process results in the reduction, denial, or termination of a service other
than a service funded by a home and community-based services waiver or targeted case
management services. Such written notice and explanation shall also be provided to an
individual if the ISP process results in an approved service that the individual does not
want to receive, but is necessary to ensure the individual’s health, safety, and welfare.
Notice shall be provided in accordance with rule 5123:2-1-12 of the OAC.

Advise members of the team of their right to file a complaint in accordance with OAC
5123:2-1-12.

Retain responsibility for all decision-making regarding the service and support
administration functions and the communication of any such decisions to the individual.
Take actions necessary to remediate any immediate concerns regarding the individual’s
heaith and welfare.

Implement a continuous review process to ensure that ISPs are developed and
implemented in accordance with OAC 5123:2-1-11.

1. The continuous review process shall be tailored to the individual and based on
information provided by the individual and the team.

2. The scope, type, and frequency of reviews shall be specified in the ISP and
shall include but not be limited to:

a. Face-to-face visits, occurring at a time and place convenient for the
individual, at least annually or more frequently as needed by the
individual; and

b. Contact via phone, email or other appropriate means as needed.

3. The frequency of reviews may be increased when:

a. The individual has intensive behavioral or medical needs;
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b. The individual has an interruption of services of more than thirty
calendar days;

c. The individual encounters a crisis or mulfiple less serious but
destabilizing events within a three-month period;

d. The individual has transitioned to a npew provider of
homemaket/personal care within the past twelve months;

e. The individual receives services from a provider that has been notified
of the DODD’s intent to suspend or revoke the provider’s certification
or license; or

f. Requested by the individual, the individual’s guardian, or the aduit
whom the individual has identified, as applicable.

The SSS shall share results of reviews in a timely manner with the individual,
the individual’s guardian and/or the adult whom the individual has identified,
as applicable, and the individual’s providers, as appropriate

If the continuous review process indicates areas of non-compliance with
standards for providers of services funded by a home and community-based
services waiver, the ACBDD shall conduct a provider compliance review in
accordance with OAC 5123:2-2-04.

Make an on-call emergency response system available twenty-four-hours per day, seven

days a week to provide immediate response to an unanticipated event that requires an
immediate change in an individual’s existing situation and/or ISP to ensure health and
safety. Persons who are available for the on-call emergency response system shall:

1.

3.
4.
3

U. Records
1.

Provide emergency response directly or through immediate linkage with the
SSS who is the primary point of coordination for the individual or with the
primary provider;

Be trained and have the skills to identify the problem, determine what
immediate response is needed to alleviate the emergency and ensure health
and welfare, and identify and contact persons to take the needed action;
Notify the providers and the SSS who is the primary point of coordination for
the individual to ensure adequate follow-up;

Notify the ACBDD’s investigative agent as determined necessary by the
nature of the emergency; and

Document the emergency in accordance with ACBDD procedures.

Paper or electronic records shall be maintained for individuals receiving
service and support administration and shall include, at a minimum:
a. Identifying data;
b. Information idemifying guardianship, or adult whom the individual
has identified trusteeship, or protectorship;
¢. Date of request for services from the ACBDD;
d. Evidence of eligibility for ACBDD services;
e. Assessment information relevant for services and the ISP process for
supports and services;
f. Current ISP;
g. Current budget for services;
h. Documentation that the individual exercised freedom of choice in the
provider selection process;
i. Documentation of unusual incidents;
j.  Major unusual incident investigation summary reports;
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The name of the SSS;
Emergency information;

. Personal financial information, when appropriate;
Release of information and consent forms;
Case notes which include coordination of services and supports and
continuous review process activities; and
Documentation that the individual was afforded due process in
accordance with section U of this policy, including but not limited to,
appropriate prior notice of any action to deny, reduce, or terminate
services and an opportunity for a hearing.

2. The ACBDD uses electronic record keeping and electronic signatures. The
ACBDD shall provide a system generated signature statement to be utilized
for records as a means for authentication of transcribed documents, computer
generated documents and/or electronic entries.

V. Due process shall be afforded to each individual receiving service and support
administration pursuant to the ORC 5101.35 for the services funded by a home and
community-based services waiver and targeted case management services pursuant to
OAC 5123:2-1-12 for services other than services funded by a home and community-
based services waiver and targeted case management services.

W. Department monitoring and technical assistance: The DODD shall monitor compliance
with OAC 5123:2-1-11 by ACBDD. Technical assistance, as determined necessary by
the department, shall be provided upon request and through regional and statewide
trainings.

erPpBE R
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X. Ohio Department of Medicaid monitoring of targeted case management services: The

ODM retains final authority to monitor the provision of targeted case management
service in accordance with OAC 5101:3-48-01.
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Manual: Admin& S&S
Adopted: 05-21-02

Revised: 06-17-03, 6-24-14,
2-24-15

Effective: 06-17-03, 6-24-14,
2-24-15

85. INDIVIDUAL SERVICE PLAN DEVELOPMENT POLICY

An individual service plan will be completed, at least annually, for each individual receiving
Supported Living and Home and Community Based Services Waiver. These individual service
plans (ISP) will be written in accordance with QAC 5123:2-1-11 SSA Rule

A. The Service and Support Specialist (SSS) with the active participation of the individual
and team members assess what is important to and what is important for the individual,
taking into consideration known and likely risks; the individual’s place on the path to
community employment and what is working and not working in the individual’s life.
Furthermore the assessment shall identify supports that promote the individual’s:

1.
2.

3.
4
5.
6.
7. Interpersonal relationships (i.e. social contacts, relationships, and emotions

8.

Rights (i.e. equality, citizenship, access, due process and responsibility);
Self-determination (i.e. choices, opportunities, personal control, and self-
advocacy);

Physical well-being (i.e. routine and preventative health care and daily living
skills appropriate to age);

Emotional well-being (i.e. self-worth, self-esteem, satisfaction with life, and
spirituality);

Material well-being (i.e. employment, money, education and housing);

Personal development (i.e. achievement, success, and personal competence);

supports); and
Social inclusion (i.e. community participation and social supports).

B. Using person-centered planning the SSS shall develop, review, and revise the ISP and
ensure that the ISP;
1. reflects the results of the assessment;
2. includes services and supports that:

a. ensure health and welfare;

b. assist the individual to engage in meaningful and productive activities;

€. support community connections and networking with persons or groups
including persons with disabilities and others;

d. Assist the individual to improve self-advocacy skills and increase the
individual’s opportunities to participate in advocacy activities, to the extent
desired by the individual;

¢. Address identified risks and include supports to prevent or minimize risks;

3. Integrates all sources of services and supports, including natural supports and
alternative services, available to meet the individual’s needs and desired outcomes;

4. Reflects services and supports that are consistent with efficiency, economy, and
quality of care; and

ISP Policy
Page 1 of 4
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5. Js updated throughout the year as circumstances, situations, or desired outcomes
change.

_ Establish a recommendation for and obtain approval of the budget for services based on

the individual’s assessed needs and preferred ways of meeting those needs.

_ Assist the individual in choosing providers through objective facilitation by:

1. Ensuring that the individual is given the opportunity to select providers from all
willing and qualified providers in accordance with applicable federal and state laws
and regulations including OAC 5123:2-9-11.

2. Assisting the individual as necessary to work with providers to resolve concems
involving a provider or direct support staff who is assigned to work with the
individual.

. Secure commitments from providers to support the individual in achievement of his or

her desired outcomes.

. Verify by signature and date that prior to implementation each ISP:

1. Indicates the provider, frequency, and funding source for each service and support,
and
2. Specifies which provider will deliver each service or support across all settings.

_ Establish and maintain contact with providers as frequently as necessary to ensure that

each provider is trained on the ISP and has a clear understanding of the expectations and
desired outcomes of the supports being provided. Meet with each newly certified
independent provider within sixty (60) days of the provider being selected to provide
services to an individual for purposes of confirming the provider understands the
individual service plan and the provider’s responsibilities and ensuring the provider
has contact information for ACBDD i.e. Service and Support Specialist, emergency
on-call pager, etc.

_ Establish and maintain contact with natural supports as frequently as necessary to ensure

that natural supports are available and meeting desired outcomes as indicated in the ISP.

Facilitate effective communication and coordination among the individual and members
of the team by ensuring that the individual and each member of the team has a copy of
the current ISP unless otherwise directed by the individual, the individual’s guardian, or
the adult whom the individual has identified as a “chosen representative”, as applicable.
The individual and his or her providers shall receive a copy of the ISP at least 15 calendar
days in advance of implementation unless extenuating circumstances make 15 day
advance copy impractical and with agreement by the individual and his or her providers.

1. Any member of the team who becomes aware that revisions to the ISP are indicated

shall notify the SSS.

2. A member of the teamn may disagree with any provision in the ISP at any time. All
dissenting opinions shall be specifically noted in writhing and attached to the ISP.
Provide ongoing ISP coordination to ensure services and supports are provided in
accordance with the ISP and to the benefit and satisfaction of the individual. Ongoing

ISP coordination shall:

1. Occur with the active participation of the individual and members of the team;

2. Focus on achievement of desired outcomes of the individual;

3. Balance what is important to the individual and what is important for the individual;

4. Examine service satisfaction(i.e. what is working for the individual and what is not
working); and

ISP Policy
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5. Use the ISP as the fundamental tool to ensure the health and welfare of the individual.

K. Review and revise the ISP at least every 12 months and more frequently under the

following circumstances:

1. At the request of the individual or a member of the team, in which case revisions to
the ISP shall occur within 30 calendar days of the request:

2. Whenever the individual’s assessed needs, situation, circumstances, or status changes;

3. If the individual choose a new provider or type of service or support;

4. As a result of reviews conducted in accordance with paragraph (F)(2)(q) of OAC
5123:2-1-11.

5. Identified trends and patterns of unusual incidents or major unusual incidents; and

6. When services are reduced, denied, or terminated by the DODD or the ODM.

. Take the following actions with regard to Medicaid services:

1. Explain to the individual, in conjunction with the process of recommending eligibility
and/or assisting the individual in making application for enrollment in a HCBS
waiver or any other Medicaid service, and in accordance with rules adopted by the
DODD:

a. Alternative services available to the individual;
b. The individual’s due process and appeal rights; and
c. The individual’s right to choose any qualified and willing provider.

2. Explain to the individual, at the time the individual is being recommended for
enrollment in a HCBS waiver:

a. Choice of enrollment in a HCBS waiver as an alternative to intermediate care
facility placement; and
b. Services and support funded by a HCBS waiver.

3. Provide an individual with written notification and explanation of the individual’s
right to a Medicaid State hearing if the ISP process results in a recommendation for
the approval, reduction, denial, or termination of services funded by a HCBS waiver.
Notice shall be provided in accordance with ORC 5101.35

4. Make a recommendation to the ODM or its designee, in accordance with OAC
5101:3-3-15.3, as to whether the individual meets the criteria for an intermediate care
facility level of care in accordance with QAC 5101:3-3-07.

5. Explain to an individual whose ISP includes services funded by a HCBS waiver or
other Medicaid services that the services are subject to approval by the ODM. If the
ODM approves, reduces, denies, or terminates services funded by a HCBS waiver or
other Medicaid services included in an ISP, the SSS shall communicate with the
individual about this action.

- Provide an individual with written notification and explanation of the individual’s right to

use the administrative resolution of complaint process set forth in the OAC 5123:2-1-12
if the ISP process results in the reduction, denial, or termination of a service other than a
service funded by a HCBS waiver or TCM services. Such written notice and explanation
shall also be provided to an individual if the ISP process results in an approved service
that the individual does not want to receive, but is necessary to ensure the individual’s
health, safety, and welfare. Notice shall be provided in accordance with the QAC
5123:2-1-12.

. Advise members of the team of their right to file a complaint in accordance with OAC

5123:2-1-12.

ISP Policy
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0. Retain

responsibility for all decision-making regarding service and support

administration functions and the communication of any such decisions to the individual.
P. Take actions necessary to remediate any immediate concerns regarding the individual’s
health and welfare.
Q. Implement a continuous review process to ensure that the individual service plans are
developed and implemented in accordance with the OAC 5123:2-1-12.
1. The continuous review process shall be tailored to the individual and based on
information provided by the individual and the tcam.
2. The scope, type, and frequency of reviews shall be specified in the ISP and shall
include, but not be limited to:

a.

b.

Face-to-face visits, occurring at a time and place convenient for the
individual, at least annually or more frequently as needed by the individual;
and

Contact via phone, email, or other appropriate means as needed.

3. The frequency of reviews may be increased when:

a.
b.
c.

d.

g.

The individual has intensive behavioral or medical needs;

The individual has an interruption of services or more than 30 calendar days;
The individual encounters a crisis or multiple less serious byt destabilizing
events within a three-month period;

The individual has transitioned from an intermediate care facility to a
community setting within the past 12 months.

The individual has transitioned to a new provider of homemaker/personal care
within the past 12 months.

The individual receives services from a provider that has been notified of the
DODD’s intent to suspend or revoke the provider’s certification or license; or
Requested by the individual, the individual’s guardian, or the adult whom the
individual has identified as their “chosen representative”, as applicable.

4. The SSS shall share results of reviews in a timely manner with the individual, the
individual’s guardian, and/or individual’s chosen representative, as appropriate.

5. If the continuous review process indicates areas of non-compliance with standards for
providers of services funded by a HCBS waiver, the ACBDD shall schedule a
provider compliance review in accordance with OAC 513:2-2-04.

ISP Policy
Page 4 of 4



ACBDD BOARD REPORT
ERIC YOUNG SUPERINTENDENT
February 24, 2015

VT
o

s

1. Table of Organization changes:

a. The Atco Inc. Business Manager/Passion Works Director, Laurie Gregg, is now supervised
by Steve Kramer, ACBDD Business Manager. This move is intended to move Passion
Works toward operating as a seif-sufficient business as ACBDD still heavily subsidizes
Atco Inc. An in-depth analysis of Atco Inc. and Passion Works’ finances will be conducted
and a business plan will be developed. Services to clients will not be negatively impacted
with Mark Cullison, Adult Services Director, providing programmatic support for Passion
Works.

b. The Transition Coordinator, Chris Stewart, will soon be supervised by Dr. Maryalice
Turner, Director of Education Services. There are several new ODE Transition {school-to-
work) requirements with which we must comply. At the same time, ODE has announced
that they will be conducting on-site reviews at DD schools such as Beacon Schoo! since
DD schools have not been reviewed routinely by ODE and Transition Services will be an &

‘ area of emphasis. Dr. Turner has recently learned a great deal by attending several train-
ings regarding Transition Services requirements and has ideas for new initiatives to im- i
prove the services to students with IEPs in order to prepare them for the work world.
This move will be a much better organizational “fit” and will better-align areas of exper- %
tise and responsibility. Dr. Turner and Chris will re-define the Transition Coordinator’s z
role and duties for students at Beacon School and students at our other local public ¥
school districts. In order to assure a link to community employment supports they will
also work with Mark Cullison, Adult Services Director to re-define the Transition Coordi-
nator’s role and responsibilities related to PersonnelPius, especially the Summer Youth ¢
Employment Program. E _

2. Ohio Budget Bill:

Governor Kasich has released his budget proposal and the OACB is actively conducti ng an
analysis. OACB will be heavily involved in advocating for CB interests as the budget bill
moves through the House,

Senate and Conference Committees. Many changes usually occur during this process and
OACB will keep us updated and we will have opportunities to advocate with our legislators
on particular items of interest. Some of the highlights of the budget bill as proposed are as
follows:

_ a. Wage Increase for Private/Non-Profit Direct-Care Providers. As most agencies pay at or
‘ H close to minimum wage, this is intended to reduce turnover and create a more stable




and competent workforce. However, significant increases in costs will occur as this increase will be
implemented via an increase of the waiver reimbursement rate for Homemaker Personal Care ser-
vices, which in-turn means increases in waiver match costs. DODD must provide funding in order to
cover this increase in cost as CBs are unable to cover this alone. There is also concern that there must
be a process in place to assure that agencies actually use their increased reimbursement rate to in-
crease direct-care wages.

TDD Waiver Phase-Out: In 2015 and 2016, individuals on these waivers will be converted to 10
Waivers which is part of a plan that has been effect for several years. These waivers are currently
state-match funded and DODD proposes to continue funding the match at current levels, However, if
new or additional Homemaker Personal Care or Day Program Services are added, CBs will become re-
sponsible for this additional match cost.

Nursing Service will be added to the 10 Waiver and right now it appears that DODD will cover the
match cost for this additional service.

Funding changes related to increasing Community-Integrated Services. Smaller staffing ratios will be
required for community integrated day programming, Reimbursement rates for integrated employ-
ment and integrated day programming will be increased to incentivize providers to provide these ser-
vices. We will need to advocate for these match cost increases to be covered by DODD. i is likely that
there would be no reimbursement for non-integrated day program services.

Waiting List Reduction: DODD will make additional Waivers availabie to decrease waiting lists, but it
is unknown if the state will cover the match costs for these. These additional Waivers will not help
reduce the waiting list if CBs cannot afford to cover the match.

Independent Providers will be phased-out: This would result in increased costs as Independent Pro-
vider rates are lower than Agency Provider rates. However, they are exploring the possibility of adding
a participant-direction option to the 10 Waiver. The state does not want to be the employer of rec-
ord, so transferring the employer status to the individual, for example, by adding “employer authori-
ty” to the 10 Waiver, individuals receiving services or their families may be able to recruit, hire, and
train the non-agency providers of their choice and to become “common law employers” of these pro-
viders. In this scenario, the financial management service under contract with DODD would assist the
individual/family by performing the payroll functions on their behalf.

Continue to reduce the number of individuals tiving in Developmental Centers and large (>8) Interme-
diate care facilities (ICF). DODD has stated that state-match funded waivers will be available for this
but this will result in an increased need for SSA services from CBs.

As stated earlier, many changes occur during the legislative process and we will be kept updated by OACB
and will have opportunities to advocate for or against specific items.

3.

March is DD Awareness Month.

a. Our DD Awareness Festival is Wednesday, March 11™ at the Athens Community Center from 5:30-7:30

pm.

b. Our Athens News Special Edition Section publication will occur on March 9™

¢. Our Annual report will be published on March 25th in the Athens Messenger and March 30th in the

Athens News.

%
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ATCO: Advocacy, Training, Career, Opportunities
Board Report

February 24, 2015
Submitted by Mark Cullison Adult Services Director

OMING EVENT ‘re invited

Disability Awareness Festival March 11 @ Athens Community Center
Dance Therapy every Wednesday at 1:30
PR MMIN HLI S

Quilting

Creating a quilt can be a rela'xing and therapeutic exercise. The benefits of thinking
and cooperating with others as well as the increased dexterity that comes from this
exercise are beneficial to all who participate. Do you have skill at quilting? Even if

you don’t we invite you to stop by and work on the quilt with us and enjoy the
relaxation.

oY



On Feb 13t Atco hosted a bean and cornbread lunch for a fundraiser. About 8
different staff members made their favorite bean recipe. We were going to judge the
best but it was just impossible. All the recipes were equally tasty! The event was
attended by members of the community (which is part of out community initiatives)
and raised almost $100.

Advocacy, Training, Career, Opportunities Area
(Formally the Hab Floor)

A.T.C.O CiSs: Tami Harter, Sue Orth, Leslie Perry, Emily Wilson, Autumn Brown

A.T.C.0/Production Area CIS: Cressie Chaney

A.T.C.0. ASAs: Sandy Connor-Bridgeman (full-time); Kathy Radcliff- {part-time;

lunches),Teresa Darst (full-time}; Grace Hotlland (full-time); Pat Morris (M, T, W);

Greg Grimm (lunches)

ATCO continues its initiative to become integrated and a larger part of the
community. We have and are currently working with or are developing the
following community partner ships:

Athens Senior Center

Laurels

OU Dance Therapy

Good Works

[{) b/ Hocking College Horse Therapy



Polar Plunge

Team Heart and Soul
ATCO Active

Highlighted Community Partnership: The Laurels

Individuals from ATCO have partnered with the Laurels for friendship and volunteer
experience. The individuals from ATCO volunteer their companionship to folks
recuperating at the Laurels. One of the activities they enjoy doing together is
beading like in the picture above.

NURSING
Joanne Heinzman Nurse
With Bed Bugs becoming such an epidemic we knew it was only a matter of time till
the ch would need to adopt a policy. This has been an itchy subject with lots to learn
about what other schools and CB’s are doing. A set of guidelines and procedures go
along with the newly recommended policy.

I have reviewed our Health and Safety manual and have made recommendations to
Butch , Director of Health and Safety .

We welcome Jennie Booth to the Adult Service Aide full time position. Jennie has
subbed for the CB since 2004 and is knowledgeable in providing services to the
individuals we serve.

We will be holding a First Aid/CPR class this month.

ATCO Active is still in progress. This is an exciting opportunity to get involved with
the community. This program is a health and wellness program that we plan to

make available to anyone in our community. I am currently working on a release of & &
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responsibility to be reviewed by our management team. We will be having a kick off
for this program so stay tuned.

Meetings attended:

ASA meetings every other week

Hab meeting every other week
Management meeting every other week
ATCO meeting every other week

We are currently advertising for sub nurses and ASA’s.

Community Inclusion

Jesse Stock CIS-Community Inclusion

The Polar Plunge was help February 14 and was a great success. Folks from

ATCO participated on integrated teams and over $20,000 was raised for Special
Olympics

» Activities and Special Events scheduled for February and March are: Monday
Lunch, Bell Choir, Two sessions of Music therapy, Project Talk, Tues rec
bowling, AphiO Wednesday Bowling League, Athens County Community
Singers, OU Basketball Games , Magic Show and Movie night

» Athens County Community Singers will be doing a recording session at the OU
Recital Hall. The group has grown to 32 members.

> Polar Bear Plunge - WOW!!!!! An amazingly brave and supportive group of
people got together at Lake Snowden on an especially frigid Valentines Day to
show their support of Special Olympics. Having our athletes register with
other teams was a huge success. A special thanks to Debra T. and Robin B. for
WOUBSs radio spot.

» March 8t is the next Special Olympics Ohio bowling qualifier event in
Marietta.
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» Winter weather kept the Regional SOCOG meeting from happening on Jan
20%. The next regularly scheduled day is on March 17th.

» PPAAC Member traveled to Columbus on Feb 11t to attend a State budget
meeting hosted by OSDA.

» The next scheduled sates for the PPAAC meetings are Feb 2314, March 9t,
March 30t. Reach out to Jesse Stock. jstock@athenscbdd.org if you'd like to
attend a meeting.

» Atco Inc. has gone virtual. Check us out on Facebook. Search this wording to
find our page: Atco- Advocacy, Training, Career, Opportunities.

(&



8 Harper Street
The Plains, OH 45780
Phone; 740-592-3416
740-797-0001
Fax: 740-593-8236 J
www.personngelplus.org
www. facchook.com/personnelpiug

;. 2. ,
Personneﬁs

an Atco Affiliate

Mark Callison, Director

PersonnelPlus Board Report- February 11, 2015
(Reporting for January 2015)

Training Coordinator, Stephanie Howell (Includes vacant Internship Coord. job duties)
Facilitated 40 hours of new-hire training

Tim H. — Personal Adjustment _

Mike A. — Scheduled/facilitated intake meeting; developed report and plan, submitted to
BVR

Shawn P. — Personal Adjustment

Coordinated with VRP3/BVR and Hab Specs on potential Job Club participants

Submitted “Service Requests” to VRP3 for individuals needing services {i.e. CBA, WA, PA,
etc.)

Attended meeting with VRP3 Coordinator and PPlus Director

Billed $5432.64 to VRP3

Billed $4566.76 to BVR J

YVvVV VVY

Y VY

Job Developer., Josh Hilliard

% Business Development & Chamber Events
e Chamber of Commerce Business Before Hours
Chamber of Commerce Ambassador Meeting
Chamber of Commerce: Annual Dinner. Networked with several community employers.
Hampton Inn & Suites: Housekeeper Position
Pig Skin Restaurant: Table Busing and Basic Janitorial
Chipotle Restaurant: Table Busing and Basic J anitorial
Athens City Recycling: Several unsuccessful attempts to Contact Chris Chmiel.
» Tier III Billings
o Deana G
e Michael T.
» Follow-Along
o Dara W. at Outer Glow
$ Worked to ensure the success of the Kroger partnership transition from Dave Schull to new
General Manager: Joshua Wise.
» Met with Jamey M. several times to submit applications and meet hiring managers.
» Met with and enabled Joe W. to submit cover letters and resumes to HAPCAP and The
Athens News for office administration positions.

¢« & 9 » » B
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Providing qualified and dedicated employees since 1983!
(ﬂq An equal opporiunity employer/provider of services.



PersonnelPlus Board Report
For January 2015
Page 2

Transition Coordinator, Chris Stewart

»

YVYVVYYVY VY
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Scheduled follow-up meetings at every Athens County High School to make presentations
about transition to work programs and particularly the Summer Youth Employment Program.
Continued work on task list for Summer Youth Employment Program 2015.

Connect with QOD coordinator weekl y to discuss progress of current in-service students and
status of students who have applied for services but are not yet eligible.

Follow up student applications for GOD eli gibility.

As of January 31 we had 12 students eligible for the Summer Youth Employment Program
As of January 31 we had received 18 new applications for OOD services.

Updated all social media for Personnel Plus.

Used office time to research trends and new ideas for transition to employment programs,
and research of the Employment First website on Transition planning methods and resources
to pass along to teachers in Athens County.

Assisted Job Developer and Training Coordinator with tasks related to internships or
community based assessments.

Attended Personnel Plus departmental meetings and other inner-office meetings as requested.
Update and maintain the PersonnelPlus media outlets:

Website (PersonnelPlus.org)

Facebook Page

Linked In Page

Twitter Feed

YouTube and Prezi

Prepare weekly goals, schedules and tasks to accomplish.

Habilitation Specialist, Lia Silver

Lia is on maternity leave.

Habilitation Specialist, Jordan Pepper

¥V VYV VYY Y VY

Assisted the PPAAC with regular meetings, keeping meeting minutes.

Attended two ISP meetings for clients, updated plan for employment/day hab section.

Met with an individual who would like to begin working with PersonnelPlus and is eager to
begin looking for a job. Set up a meeting for her with the VRP3 coordinator.

Attended a planning meeting for the Disabilities Awareness Festival in March.

Worked with an individual on a Power Point presentation she is working on creating, as part
of her Advocacy goal

Arranged new transportation for a client whose mother is unable to drive anymore,
Identified two clients to refer to Employment First. Scheduled the first intake meeting for one
of them.

Wrote a nomination for Zack S. for the APSE Personal Achievement Award for 2014,

‘ Respectfully Submitted by: Mare Cullison

Providing qualified and dedicated employees since 19831
An equal opportunity emplover/provider of services. 7 0
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* BEACON
fSCHOOL

ACBDD BOARD REPORT - February 18, 2015
Submitted by Dr. Maryalice Turner
New News

¢ Ohio University’s Rufus, came with 25 student athletes to read with our students on
February 13. We were excited to have our home team mascot come to our school.

o Also on February 13, we had a school dance for the Intermediate 2 and Young Adult
classes. This was the first time that we had something exclusively for the older students.
They delivered cookies to the younger classrooms to celebrate Valentine’s Day.

¢ Our Beacon Bookfair provided our students with access to new books. We used our
fundraiser to fund each classroom with sets of reading books, as well as providing one
book free for each child.

e Our preschool classroom has gained new space for stations. We thank Kris Dunlap and
Steve Kramer for moving. This space will assist us with the new accreditation standards,
as well as provide more experiential options for our preschoolers.

s Alternative Assessment begins next week for fifteen students.

Boards and Commissions:

» Partners in Justice, chair of Youth subcommittee

e Athens City Commission on Disabilities

e Japanese Exchange Program for Developmentally Disabled and Elderly Citizens
e School Age Committee- County Boards of Developmental Disabilities

e Ohio University Design Team- for Co-Teaching Models

e Co-Chair- Licensed Professional Development

Training and Professional Development:

o Transitions in Schools, 1/16, 8-4

e Preschool Accreditation, 1/20, 84

e Special Education Director Meeting, 1/23, 124
» Healthy School training, 1/27, 2-5

e Interest-Based Bargaining, 2/17/15, 12-3



Transportation

We experienced our sixth calamity day on 2-18-2015, which means we will utilize one of our
three blizzard bags for this date. Even though we are mid-way through February we may still
have several more bad weather days ahead.

We have scheduled Lantz Repp from HAPCAP to present to the ACBDD in March. Lantz will be
updating the ACBDD regarding our collaboration with HAPCAP and Athens On Demand Transit.
As reported in January 2015, individuals served by the ACBDD received in excess of $45,000
worth of services from our collaboration with Lantz and HAPCAP.

Facilities

e As reported in December of 2014 we are planning to replace the VCT at Atco in the haillways and: §
restrooms. We recently replaced a smail section of the failing VCT and discovered that the en- -
capsulate applied to the concrete after the asbestos abatement process is causing a failure of the
glue used to apply the tile. We recently had an individual trip and fall in the hallway so we are
scheduling the project over Spring break, 2015.We have secured a local contractor to R&R the
VCT in the hallways and large restrooms. The trick to this project will be complete the installation
and allow time to dry and apply at least one coat of wax in the allotted time.

We also reported in December how wonderfully the generator at Beacon recently functioned.
Since then, we have experienced several problem with the axiliary generator. We contacted the -
dealer to assist with diagnosis of the problem and discovered the unit has a unique positive
crankcase ventilation system (PCV) which in conjunction with the natural gas fuel causes con-
densation in the system. The condensation in turn creates serious complications during freezing
weather. The result of these complications causes excess pressure in the crankcase of the en- -
gine, thus expelling lubricant from the engine. The scenario has caused the engine to leak at .
least 4 quarts of il (half the capacity) on two different occasions during the recent freezing condi- ;
tions. We are in the process of servicing the PCV system which will hopefully correct the prob- |
lem. This project has proved especially difficult during the weather conditions we are experienc- 2

ing.

Respectfully submitted, Butch Withem
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Eligibility: In January we had five eligibility requests; three requests were transfers from our of
county; one child from Fairfield County, COEDI: one adult from Cuyahoga County, QED!; one
adult from Washington County, OEDI; locally we had request for one child requiring a COEDI
and a preschooler. We assess individual's needs and try to meet these needs with services
available within our community rather than refer them to a Board service or placing them on a
waiting list for service.

Member of other organizations:

« | continue to represent this agency on the Family and Children First Council’s (FCFC) Case
Management Committee. | was unabie to attend this meeting.

« | continue to serve on the Statewide SSA Directors workgroup which met on January 28,
2015. | also serve on the Regional SSA Directors Committee, which met January 30.

« 1 represent Athens County at our regional Disability Housing Network meetings, which will
meet on April 14, at the Hocking County Bd. of DD.

Committees: | sit on the Human Rights Committee; Technology Committee, which meet
monthly, Insurance Committee and the Public Relations Committee, which meets less regularly.

| represent ACBDD on the Reentry Task Force Committee; | also facilitate the ACBDD Provider
meeting.

Other items:

« During the SSA Directors meeting we had discussion on the new Level of Care Rule which
will become effective July 1, 2015. There has been concern that this tool can be used as the
eligibility determination instrument for county board services as well as the (C)OED!s. This
allows for two processes that are not uniform and allow for many variations in administering
from county to county. This will likely increase the amount of time it takes to be determined
eligible from one county to another, if they are using different tools and will lead to increased
frustration for individuals, families when moving from one county to another. There is specific
concern regarding children, the COEDI would still need to be used for children starting at
age 6 and this tool could then be used with children when they turn 10 or counties could still
use the COED! but there is not guidance from DODD as to which would be the better tool to
use and thus make it more consistent across the state.

The CMS Transition Plan was submitted late last year by the DODD proposing that Ohio be
allowed to continue providing direct services to waiver recipients already enrolled in the
board programs in exchange for a commitment from the state that county boards would only
serve as a provider of future direct services for new enrollees if there are no other providers
in the county. This provision knows as grandfathering provision was rejected by CMS in late
December.
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TDD Waiver phase out will occur over the next two fiscal years beginning this July.” We
12 individuals who will be transitioning to 10 waivers, these will be fund waivers by
DODD. WE have two who will start the process in July, one in October and one in De-
cember of 2015. We will have seven more transition from

February through May of 2016 and the last one will transition in January 2017. DODD is
planning for nursing services to become an approved service under the 10, Level-1 and
SELF waivers in July 2016. DODD has been asked to provide training for SSAs in the
coming year on all issues related to delegated nursing, specifically what tasks may have
been covered under TDD that can now be delegated. As the system moves forward with
this transition DODD expects nursing cost to go down because many of the tasks will be
delegabile.

The discussion around the Free Choice of Provider rule was centered around the Ohio
Provider Resource Association (OPRA) objection to SSAs being allowed to assist individ-
uals and families with provider selection especially if the CB is a provider.

Contlict Free Case Management: CMS has indicated that county boards are no longer to
engage in the provision of waiver services, including all waiver funded services; facility
based, community employment, and transportation. The QACB is developing a response
to CMS to requesting further consideration; specifically asking that current individuals be
“grandfathered” who are receiving county board operated services.

Changes in the TCM Rule include cost settling in the future which could mean additional
revenue for some counties and quicker settlements. There will no longer be a require-
ment for the 26 unit attestation. This will be filed this spring.

Training will be available at 10 locations around the state on the requirements contained
in the new Behavior Support Rule.

Regional SSA meeting held on January 30: included some training on “Outcome statements
and goals in the person-centered process and review of assessments and person-centered
plans. Jean Tuller, the consultant hire by DODD, was very pleased with the plans we pre-
sented and the format used. You will see more about this at the SSA Board training later
this year.
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We continue to move forward with the Imagine IS project and with training we have complet-
ed two of the four monthly trainings. Four from the SSA Department will also receive the Im-
agine Coaches training one day per month starting in February and running through June.
The MEORC Counties are testing the software and making suggestion as to what is working
and not working as hoped it would. We hopefully will receive training on using the actual
software in June or July of this year.

The ISP Cost Containment Committee continues to meet and work on strategies that will
help manage our waiver and supported living costs. We have developed a review process
where a committee of the Superintendent, Business Manager, SSA Director and the appro-
priate SSS, authoring the plan being reviewed will review the ISP and cost information for
the ISP to see if we are minimizing services and the cost of the ISP. We will be looking at
changes in cost from the last years Payment Authorization for Waiver Services to current

projected Cost Projection for waiver services. We began this review process January 14.
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