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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Agenda — Rescheduled from March 24, 2015
Tuesday, March 31, 2015-6:00 P.M.

801 W. Union St., Athens, OH 45701

Call to Order - J. Day

Roll Call ~ §. Biancone

Approval of Agenda

Mission Statement (Exhibit 1, Page 1)

Minutes of the Previous Meeting
a. February 24, 2015 Regular Session Meeting (Exhibit 2, Page 2)
b. March 10, 2015 Special Session Meeting (Exhibit 3, Page 11)

Presentation — Lantz Repp, HAPCAP Mobility Director

Business Manager’'s Report: Revenue and Expenditures (Exhibit 4, Page 17)
a. Vouchers for reporting period of March 1-24, 2015 (Exhibit 5, Page 22)

New Business

a. Approve the continuation of participation in the HAPCAP Mobility Management
Program and provide up to $3,000 in match for the Mobility Grant for period of one
year, beginning January 1, 2016 (Exhibit 6, Page 28).

. Approval of revised position description for Superintendent (Exhibit 7, Page 29)

c. Approval of revised position description for Assistant Superintendent (Exhibit 8,
Page 30)

d. Approval of employment contract for Dr. Maryalice Tumer for Assistant
Superintendent, for period beginning March 11, 2015 and ending on December 31,
2016 (Exhibit 9, Page 32)

e. Approval of revised Health and Safety Manual - First Aid & CPR Policy —Revised
(Exhibit 10, Page 37)

0ld Business

a. Review of Robert Cross opinion regarding Personnel Policies 5.12 and 5.12A Cash
Benefits for Unused Vacation and Leave Conversion (Exhibit 13, Page 44)

Superintendent and Managers’ Reports (Exhibit 14, Page 46)

Comments from Visitors Relative to the Agenda

Comments from the Unions Relative to the Agenda

Comments from the Board

Adjournment
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

MISSION STATEMENT

Adopted February 19, 2008

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality
of life for individuals with developmental disabilities through an array of individualized services
and supports.



1.

2,

Exhibt 2-

Athens County Board of Developmental Disabilities

February 24, 2015 Regular Board Meeting Minutes

801 W. Union St., Athens, OH 45701

Regular Session was called to order by John Day, Board President, at 6:06 p.m.

Roll Call by Sally Biancone, Executive Secretary.

BOARD MEMBERS PRESENT (X)

X BARNES X BOND CONRY X DAY
X(late)DEFOREST X HUTZEL LINDSAY
OTHERS IN ATTENDANCE

Eric Young Superintendent ACBDD
Steve Kramer Business Manager ACBDD
Mark Cullison Director of Adult Services ACBDD
Joanne Heinzman Director of Nursing ACBDD
Butch Withem Facilities/Transportation Director ACBDD
Dennis Lehman Director, Service & Supports ACBDD
Dr. Maryalice Turner Director of Ed/Principal ACBDD
Laurie Gregg Atco Business Manager ACBDD
Sally Biancone Executive Secretary ACBDD
Crestlyn Chaney Community Inclusion Spec./ABEA Pres. ACBDD
3. MOTION 2-15-1:

Motion to approve the agenda.

MOTION: BARNES SECOND: BOND

VOTE: AYES BARNES, BOND, DAY, HUTZEL

MOTION: CARRIES
4. Reading of the mission statement by Robin Barnes (Exhibit 1, Page 1).
5. Approval of Minutes

a. MOTION 2-15-2:

Motion to approve the minutes of the January 20, 2015 Organizational
Session Meeting (Exhibit 2, Page 2).

MOTION: BARNES SECOND: HUTZEL
VOTE: AYES BARNES, BOND, DAY, HUTZEL

MOTION: CARRIES
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b. MOTION 2-15-3:

Motion to approve the minutes of the January 20, 2015 Regular Session
Meeting (Exhibit 3, Page 6).

MOTION: BOND SECOND: BARNES

VOTE: AYES BARNES, BOND, DAY, HUTZEL
MOTION: CARRIES

Business Manager’s Report: Revenue and Expenditures (Exhibit 4, Page 13).
Steve reviewed details of each section of his report.

a. MOTION 2-15-4:

Motion to approve the vouchers for reporting period of February 1-18, 2015
(Exhibit 5, Page 19).

Pam asked for further explanation on the high rental cost of Pitney Bowes
postage machine. Steve said we are currently looking into the high cost,
mostly due to certified mail capability, and will consider alternative options,

Jen DeForest arrived at 6:18 p.m.

7.

MOTION: BARNES SECOND: BOND
VOTE: AYES BARNES, BOND, DAY, HUTZEL
ABSTAIN DEFOREST

MOTION: CARRIES
New Business

a. MOTION 2-15.5:

Motion to approve the 2015 Annual Action Plan (Exhibit 6, Page 25), with
the intention to update the Plan and develop the 3-year Strategic Plan as
soon as possible.

Jen asked if Steve was comfortable with Goal 1, Strategy 2 - preparing a
cost/benefit analysis of all programs. He stated he would like to see us do a
better job in aligning it with a new strategic plan. It was agreed to change
strategy to read “cost/revenue” amalysis. Jen stated and Board members
agreed they don’t want to wait until 2016 to revise the Annual? Action Plan,
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They would like us to monitor and revise Action Plan and develop the 3.yr.
Strategic Plan as soon as possible to come into compliance with new rule
changes and Governor’s Budget Bill.

MOTION: BARNES SECOND: DEFOREST
VOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

b. Motion to revise Administrative Policy 15 Behavior Support Strategies
(Exhibit 7, Page 30),

Eric explained the County Board Administration Rule changes have caused
us to revise many of our policies. He explained changes were implemented in
January, with so many revisions it was more amiable to create entire new
policy. He reviewed some of the changes. Board members preferred to
compare old and new policies with more explanation. Eric will ask David
Sincoff, Behavior Specialist, to next Board meeting to further explain
detailed changes.

TABLED UNTIL FURTHER INFORMATION IS OBTAINED

¢.  MOTION 2-15-6:

Motion to revise Administrative Policy 21 Volunteers (Exhibit 8, Page 32),

Eric explained the new rule requires volunteers to have background checks.
Mark Cullison explained we revised the policy to include levels of
supervision, whereas Level 4 volunteers (those who are unsupervised while
interacting with individuals) would be required to have background checks.

MOTION: BARNES SECOND: DEFOREST
VOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

d. MOTION 2-15-7:

Motion to revise Administrative Policy 23 Delegated Nursing (Exhibit 9, Page
35).

Joanne Heinzman stated the revisions didn’t change the policy’s content,
most changes were in OAC and ORC references.
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MOTION: BOND SECOND: HUTZEL
YOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

e MOTION 2-15-8:

Motion to revise Administrative Policy 28 Supported Living and Waiver
Services (Exhibit 10, Page 45), as amended below.

Dennis stated we added the last paragraph per rule changes. Revisions were
amended to more clearly state when Non-Medicaid adult services are
provided, they will be done so under the identical rules of adult services
provided under Home and Community Based Waivers.

MOTION: DEFOREST SECOND: HUTZEL
VOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

f.  MOTION 2.15-9:

Motion to revise Administrative Policy 69 Bed Bugs (Exhibit 11, Page 46), as
amended (last sentence becoming new paragraph).

Joanne explained the extensive procedures followed when bed bugs are
found in our facilities. We established this procedure to be sure individuals
are not excluded from receiving services if bed bugs are found on them or
their clothing. This policy protects other individuals and staff but allows
continued services.

MOTION: BOND SECOND: DEFOREST
VOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

g.  MOTION 2-15-10;

Motion to adopt new Administrative Policy 72 Free Choice of Provider
(Exhibit 12, Page 47).

5
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Dennis stated this is a new policy but authorizes what we already are
practicing regarding free choice of provider. Eric further explained the laws
regarding free choice of providers.

MOTION: DEFOREST SECOND: BOND
VOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

h. MOTION 2-15-11:

Motion to revise Administrative Policy 77 Public Records (Exhibit 13, Page
48).

Mark explained this policy was revised in accordance with CARF
recommendations concerning when an employee is served a court order,
search warrant or subpoena.

MOTION: BOND SECOND: DEFOREST
VOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

i,  MOTION 2-15-12;

Motion to revise Administrative Policy 79 Service and Support
Administration (Exhibit 14, Page 52).

Dennis stated the revisions include two statements that are being added,
which are directly out of the Ohio Administrative Rule.

MOTION: DEFQOREST SECOND: HUTZEL
YOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

i MOTION 2.15-13;

Motion to revise Administrative Policy 85 Individual Service Plan
Development (Exhibit 15, Page 58).
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Eric stated these revisions are in accordance with changes in the Ohio
Administrative Rule.

MOTION: BOND SECOND: DEFOREST
YOTE: AYES BARNES, BOND, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES
8. Old Business
9. Superintendent and Managers’ Reports (Exhibit 16, Page 62)

Mark gave update on PPAAC efforts. He stated we hired an Internship
Coordinator for PersonnelPlus. He reminded everyone of the Disability Awareness
Festival on March 11. Joanne reported Teresa Darst is retiring on Friday. Butch
reported we have used all of our allowed calamity days. He added we will begin tile
work at Atco, and continue to work on solving generator problems at Beacon. Dr.
Turner reported the Dept. of Education has approved our waiver for temporarily
having an extra student in the Young Adult Class. She stated the first “blizzard
bags” were sent home due to numerous calamity days this school year, which is in
compliance with the law. She added there was some opposition from
parents/guardians, so we may consider other options next time. She stated we have
completed the Healthy Schools Training for school staff, and we will soon apply for
that designation. Steve thanked Board Members for attending the Stakeholders
meeting, and hopes to continue to educate more people during future meetings. Eric
asked Board members to review his enclosed Governor’s Budget Bill section, which
includes the issue of independent providers being phased out, Eric stated the A-
news special edition will be published on March 9, while the 2014 Annual Report
will be published March 29-30,

Jennifer DeForest expressed concerns about the lack of communication and poor
management concerning the recent changes in Chris Stewart’s job as Transition
Coordinator. Eric stated we are discussing a possibility of a shared position between
Beacon and PersonnelPlus. Eric stated he spoke with Chris last week and Mark
stated he had also discussed changes with him in recent months. Jen stated that was
not what Chris had told her and she has serious concerns about the lack of
communication. Eric stated he doesn’t feel it will be a union issue since we are not
changing the position description., Maryalice explained how teachers are involved
with transition. She stated the job description as written will meet the students’
needs, but has not been followed. She added the Dept. of Education will be
evaluating transition services throughout the state and our program needs
improvement to have a more comprehensive system in place and to meet their
guidelines. Pam asked why the Board is just now being apprised of this situation if
it has been discussed for months. She shared her concerns for lack of transparency.
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10.

11.

12.

13.

14.

15.

Board members shared concerns about how the entire process was handled, and
lack of follow-up by managers if duties were not being done. Margaret shared
concerns over summer youth program and lack of job placements. Jen continued to
express her concerns over lack of transparency, and poor communication,
leadership, and management. Eric stated he, Mark, Dr, Turner, Chris, and the
teachers involved, plan to further discuss plans for transition. Board members
requested to keep apprised of the outcome after all parties meet (including the
union’s opinion) about the planned changes for this position.

Comments from Visitors relative to the agenda.
Comments from the Unions relative to the agenda.
Comments from the Board.

MOTION 2-15-14;

Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official, and G(4) Preparing for, conducting,
or reviewing negotiations or bargaining sessions with public employees concerning
their compensation or other terms and conditions of their employment.

MOTION: DEFOREST SECOND: HUTZEL

VOTE: AYES BARNES, BOND, DAY, DEFOREST, HUTZEL

MOTION: CARRIES
Entered into Executive Session at 8:05 p.m.

MOTION 2.15-15;

Motion to return from Executive Session at 9:30 p.m.

MOTION: BARNES SECOND: BOND

VOTE: AYES BARNES, BOND, DAY, DEFOREST, HUTZEL
MOTION: CARRIES

MOTION 2-15-16;

Motion to create a temporary Assistant Superintendent position fo serve until
December 31, 2016 reporting directly to the Board as outlined in the attached job
description.
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16.

17.

18.

19.

MOTION: HUTZEL SECOND: BOND
VOTE: AYES BARNES, BOND, DAY, DEFOREST, HUTZEL
MOTION: CARRIES

MOTION 2-15-17:

Motion to post the above position internally for 5 days and then externally if
necessary.

MOTION: HUTZEL SECOND: BOND
VOTE: AYES BARNES, BOND, DAY, DEFOREST, HUTZEL
MOTION: CARRIES

MOTION 2-15-18:

Motion to alter the Superintendent’s job description to change the duties to an
advisory role working with the Assistant Superintendent to take over those duties
not required in Revised Code.

MOTION: HUTZEL SECOND: BOND

VOTE: AYES BARNES, BOND, DAY, DEFOREST, HUTZEL
MOTION: CARRIES

MOTION 2-15-19;

Motion to establish an expectation that any decision to obligate the Board to costs
exceeding $5,000 be jointly agreed to by the Superintendent, Assistant
Superintendent, and Business Manager. If agreement cannot be reached, the
decision will be brought to the Board.

MOTION: HUTZEL SECOND: BOND

VOTE: AYES BARNES, BOND, DAY, DEFOREST, HUTZEL
MOTION: CARRIES

MOTION 2-15-20:

Motion to adjourn the meeting.

MOTION: BOND SECOND: HUTZEL
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VOTE: AYES
MOTION: CARRIES

Meeting adjourned at 9:30 p.m.

Page 9

BARNES, BOND, DAY, DEFOREST, HUTZEL
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Athens County Board of Developmental Disabilities

March 10, 2015 Special Session Meeting Minutes
801 W. Union St., Athens, OH 45701

1. Regular Session was called to order by John Day, Board President, at 6:06 p.m.

2. Roll Call by Sally Biancone, Executive Secretary.

BOARD MEMBERS PRESENT (X)

X(late} BARNES X __BOND X CONRY X DAY
X DEFOREST X _HUTZEL LINDSAY

OTHERS IN ATTENDANCE
Eric Young Superintendent ACBDD
Steve Kramer Business Manager ACBDD
Mark Cullison Director of Adult Services ACBDD
Joanne Heinzman Director of Nursing ACBDD
Dr. Maryalice Turner Director of Ed/Principal ACBDD
Sally Biancone Executive Secretary ACBDD

Guests as indicated on attached sign-in sheet

3. MOTION 2-15-18:

Motion to approve the agenda.
MOTION: BOND SECOND: CONRY
VOTE: AYES BOND, CONRY, DAY, DEFOREST, HUTZEL
MOTION: CARRIES
4. Reading of the mission statement by Margaret Hutzel (Exhibit 1, Page 1).
5. Comments from Visitors Relative to the Agenda.

David Barba introduced himself as a previons manager employed by ACBDD. He
stated the following are his personal opinions and in no way reflect on the Board or
Dr. Turner. He expressed his concerns over the Superintendent’s evaluation
process and felt he is not being held to the same standards and monitoring as other
employees. He also questioned why the Board feels the Superintendent is qualified
to mentor a newly appointed Asst. Superintendent with such a poor evaluation.
David also expressed concerns that the community supported the recent tax levy
with the understanding that no programs would be cut and the new annual action
plan targets Passion Works reduction or changes. He stated the programs are being
asked to do more with less, yet the Superintendent is being allowed to do less while
costing the ACBDD more money.

Robin Barnes arrived at 7:11 p.m.

/)
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John Day explained the Asst. Superintendent position is a temporary position, for a
one-time cost. Passion Works funding is base program dollars which are being
monitored. He encouraged David to participate in the strategic planning process to
give input on future goals and initiatives.

Betty Fouty introduced herself as a parent of a previous student at Beacon. She
shared her concerns about changes at Beacon over the last two years, including the
toss of aides, loss of field trips, etc. due to funding concerns. John Day reiterated the
Asst. Superintendent position was not a base cost but a short-term cost which
doesn’t strain our ongoing budget. She asked why we posted the position internally
only. John explained it is the least cost to fill internally, saving an additional full
salary and benefits, and is an effective bridge for transition. He stated it is a
temporary position and we will conduct a full search once we begin to permanently
fill the Superintendent’s position.

Amy McCuoalsky from the Athens Messenger asked for a copy of Dr. Turner’s
biography.

Jason Jolley introduced himself as a parent of children currently attending Beacon
School. He shared concerns over the due process for parents, if we collapse one
layer of the appeal process. John stated if a parent is not satisfied with the Asst,
Superintendent’s decision, they would then follow protocol and advise the Board.

Eric stated he has been given an improvement plan and plans to implement that as
long as he is here. Eric stated he will diligently do the best Jjob he can for the Board.
He stated he plans to pursue other endeavors at some point but is committed during
this transition period. John further explained the hiring process for a new
Superintendent, stating we must first consider sharing the position with another
county. If sharing is not possible, then we will post for any interested applicants,
and will follow the normal interview and hiring process.

Autumn Brown voiced her concerns over the lack of communication with employees
when the Asst. Superintendent’s position was posted. She stated, as in the past,
there was no prior communication and only today we received a public explanation,
which was in response to the A-News article. John continued to explain we are still
working on the Asst. Superintendent’s job requirements and duties, and the
transition process.

Joanne Heinzman stated in the past the managers played a role in selecting a
Superintendent, John added this is a temporary position to bridge the two positions
until we hire a new Superintendent.

Comments from the Unions relative to the agenda.

Comments from the Board.

] 2
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10.

11,

MOTION 2-15-28:

Motion to enter into Executive Session per ORC 121.22 (G)1) to consider the
appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official.

MOTION: CONRY SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES
Entered into Executive Session at 7:37 p.m.

MOTION 2-15-3S:

Motion to return from Executive Session at 9:00 p.m.

MOTION: BARNES SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

MOTION 2-15-48:

Motion to authorize the Board President to offer Dr. Maryalice Turner a contract
for an annual salary of $80,000 to fill the Assistant Superintendent position while
also maintaining the duties of Principal of Beacon School, contingent upon the
approval of the Athens County Prosecuting Attorney.

MOTION: HUTZEL SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL

MOTION: CARRIES

MOTION 2-15-5S:

Motion to adjourn the meeting.

MOTION: BOND SECOND: BARNES
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YOTE: AYES

MOTION: CARRIES

Meeting adjourned at 9:02 p.m.

Paged

BARNES, BOND, CONRY, DAY, DEFOREST,
HUTZEL
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Athens County Board of Developmental Disabilities
Beacon School
801 W, Union St., Athens, OH 45701
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Athens County Board of Developmental Disabilities

March 24, 2015

Notice to the Board and Stakeholders:

Month-To-Date and Year-To-Date Revenue, Expenditure
28, 2015 have been reconciled and balanced to statemen

That reconciliation is as follows:

There were no variances between what the Auditor is reporting and what we show in our records.

Business Manager's Report

, and Fund Balances through February
ts issued by the County Auditor's Office.

Revenue
For the month of February 2015
Account Per Books Per County  Variance
General - CAC
401.0085.410400 531 - General Tax Beacon $0.00
401.0085.410404 S32A - Trailer Tax $0.00
401.0085.412100 $31A - Homestead & Rollback $0.00
401.0085.412500 533 - Grants $45,343.65 545,343.65 S0.00
401.0085.413110 537 - Lunch Sales 5928.65 5928.65 $0.00
401.0085.413120 538 - Contract Services $6,058.06 $6,058.06 $0.00
401.0085.417100 539 - Other Receipts $33,726.00 533,726.00 50.00
401.0085.417110 Martin Match Receipts 50.00
401.0085.417120 Supported Living Subsidy $0.00
401.0085.417130 DODD TCM Match Transfer $0.00
401.0085.417140 540 - Refunds $1,067.95 $1,067.95 50.00
401.0085.417150 541 - Reimbursements $6,912.63 $6,957.00 544,37
401.0085.417500 535 - Gifts & Donations (544.37) | (%44.37}
401.0085.417800 543 - Other Non-Revenue {(Misc Rec) 53,186.88 $3,186.88 $0.00
401.0085.422100 $44 - Transfers In $0.00
Fund Total: $97,223.82 $97,223.82 | ($0.00)
Capital Improvement
404.0430.4125%00 Revenue-Beacon Capital Impr. $80,000.00 $80,000.00 50.00
Fund Total: $80,000.00 $80,000.00 $0.00
Beacon Bond
305-4001.00 General Tax - Beacon Bond $0.00
305-4001.01 Homestead & Rollback $0.00
305-4002.00 Tangible Tax 50.00
305-4003.00 Trailer Tax 50.00
305-4004.00 Investment Income 50.22 $0.22 $0.00
305-4005.00 Other Receipts 50.00
305-4007.00 Transfers In $0.00
Fund Total: $0.22 $0.22 $0.00
Grand Totals: $177,224.04 $177,224.04  ({$0.00}
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Athens County Board of Developmental Disabilities
Business Manager's Report

Expenditures

For the month of February 2015

Account

Per Books Per County Variance
General - CAC
401.4356.510200 Salaries $257,444.83 $257,444.83 $0.00
401.4356.520150 Health Insurance $98,233.19 $98,333.19 $0.00
401.4356.522100 Medicare $3,350.45 $3,350.45 $0.00
401.4356.524100 Workers Compensation $59,661.46 $59,661.46 50.00
401.4356.525100 PERS / STRS $37,790.73 $37,790.74 $0.00
401.4356.530100 Contract Services $51,272.58 $51,272.58 50.00
401.4356.530101 Rentals $5,052.10 $5,052,10 50.00
401.4356.530102 Non waiver Supported Living $27,945.26 $27,945.26 $0.00
401.4356.530200 Repairs / Maintenance $3,892.46 $3,892.46 $0.00
401.4356.540100 Supplies $12,290.62 512,290.62 $0.00
401.4356.550100 Equipment $849.00 $849.00 50.00
401.4356.560100 Other Expense $1,194.17 $1,194.17 $0.00
401.4356.560101 Medicaid Match - TCM 50.00
401.4356.560102 Family Resource Services 50.00
401.4356.560103 Medicaid Waiver Match $0.00
401.4356.560107 Utilities $13,314.69 $13,314.69 50.00
401.4356.560110 Fees-Settlement $0.00
401.4356.560200 Advertising-Printing $0.00
401.4356.560300 Travel / Reimbursement $970.75 5970.7% 50,00
401.4356.580100 Transfer Qut - Beacon 50.00
401.4356.58900 Transfer Qut - GL 50.00
Fund Total: $573,362.30 $573,362.30 $0.00
Capital Improvement
7809-550100 | Capital Improvements $0.00
Fund Tetal: $0.00 $0.00 $0.00
Grand Totals: $573,362.30 $573,362.30 $0.00

There were no variances between what the Auditor is reporting and what we show in our records.

Fund Balance Report for February 2015

Fund Per Books Per County Variance
15 | Beacon Bond 2,630.70 2,630.70 0.00
401 | Beacon School $2,027,417.52 $2,027,417.52 0.00
403 | Supported Living Fund $14,078.96 $14,078.96 0.00
404 | Capital Improvements 5862,146.28 $862,146.28 0.00
Fund Totals; 2,906,273.46 2,906,273.46 0.00
20f2
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Athens County Board of Developmental Disabilities

Revenue by Month - 2015

Business Manager's Report

401 General Jan, Feb, Total
General Tax Beacon - - -
Trailer Tax - - -
Homestead & Rollback - - -
Grants 342,845 45,344 388,189
Lunch Sales 706 929 1,634
Contract Services - 6,058 6,058
Other Receipts 33,726 33,726
Martin Match Receipts - - -
Supported Living Subsidy 165,819 - 165,819
DODD TCM Match Transfer 20,785 - 20,785
Refunds - 1,068 1,068
Reimbursements 2,011 6,957 8,968
Gifts & Donations - {44) {44)
Other Non-Rev (Misc Rec) 1,287 3,187 4,474
Transfers In - - -
Fund Totals: 533,452 97,224 630,676
Revenue - Beac Cap Impr - - -
Fund Totals: - - -
Grand Total: 533,452 97,224 630,676
Expenses by Month - 2015
401 General Jan. Feb. Total

Salaries 271,651 257,445 529,096

Health Insurance 76,336 98,323 174,669

Medicare 3,470 3,350 6,820

Workers Compensation 59,661 59 661

PERS / STRS 36,312 37,791 74,103

Contract Services 106,377 51,273 157,650

Rentals 4,340 5,052 9,392

Non waiver Supported Living 26,208 27,545 54,153

Repairs / Maintenance 6,654 3,892 10,547

Supplies 13,598 12,291 25,888

Equipment 849 849

Other Expenses 10,216 1,194 11,411

Medicaid Match - TCM -

Family Support Services -

Medicaid Waiver Match 593,873 - 593,873

Utilities 4,019 13,315 17,334

Fees-Setttement - - -

Advertising-Printing 791 - 791

Travel / Reimbursement 1,795 971 2,765

Fund Totals: 1,155,639 573,362 1,729,001

404 Capital Improvement -

Capital improvements 12,481 - 12,481

Fund Totals: 12,481 - 12,481

Grand Total: 1,168,120 573,362 1,741,482
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Athens County Board of Developmental Disabilities
Business Manager's Report

Revenue Levels Year-to-Date at 2/28/2015 (17% of the year)

Actual Percentage
Account Budget 2014 YTD YTD Collected
General
0085.410100 531 - General Tax Beacon 5,854,293 - - 0.00%
0085.410400 S$32A- Trailer Tax 66,824 - - 0.00%
0085.412100 S31A- Homestead & Rollback 565,767 - - 0.00%
0085.412500 S$33 - Grants 2,860,901 442,514 388,189 1357%
0085.413110 537 - Lunch Sales 10,500 1,157 1,634 15.56%
0085.413120 538 - Contract Services 56,663 8,469 6,058 10.69%
0085.417100 S39 - Other Receipts 55,000 - 33,726 61.32%
0085.417110 Martin Match Receipts 15,152 3,232 - 0.00%
0085.417120 Supported Living Subsidy 612,662 - 165,819 27.07%
0085.417130 DODD TCM Match Transfer 154,359 10,322 20,785 13.47%
0085.417140 540 - Refunds 1,100 - 1,068 97.09%
0085.417150 541 - Reimbursements 38,000 4,101 8,968 23.60%
0085.417500 535 - Gifts & Donations 5,000 638 (44) -0.89%
0085.417800 543 - Other Non-Revenue (Misc Rec) 18,000 3,071 4,474 24.85%
0085.422100 544 - Transfers In - - - 0.00%
Grand Totals: 10,314,221 473,504 630,676
Expenditure Levels Year-to-Date at 2/28/2015 {17% of the year)
Actual Percentage
Account Budget 2014 YTD YTD Spent
General
4356.510200 Salaries 3,576,656 701,109 529,096 14.79%
4356.520150 Health Insurance 1,082,463 93,547 174,669 16.14%
4356.522100 Medicare 49,440 8,997 6,820 13.80%
4356.524100 Workers Compensation 82,503 48,229 59,661 72.31%
4356.525100 PERS / STRS 477,352 81,072 74,103 15.52%
4356.530100 Contract Services 874,002 171,643 157,650 18.04%
4356.530101 Rentals 60,500 12,191 9,392 15.52%
4356.530102 Non-Waiver Supported Living 590,000 101,219 54,153 9.18%
4356.530200 Repairs / Maintenance 60,000 7,875 10,547 17.58%
4356.540100 Supplies 185,000 24,090 25,888 13.99%
4356.550100 Equipment 14,000 4,559 849 6.06%
4356.560100 Other Expenses 75,340 22,701 11,411 15.15%
4356.560101 Medicaid Match - TCM 285,805 71,451 - 0.00%
4356.560102 Family Support Services 28,220 3,493 - 0.00%
4356.560103 Medicaid Waiver Match 2,572,484 511,783 593,873 23.09%
4356.560107 Utilities 133,326 17,315 17,334 13.00%
4356.560110 Fees-Settlement 129,130 - - 0.00%
4356.560200 Advertising-Printing 10,000 160 791 7.91%
4356.560300 Travel / Reimbursement 28,000 3,538 2,765 9.88%
Fund Total: 10,314,221 1,884,971 1,729,001
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Athens County Board of Developmental Disabilities
Business Manager's Report

General Fund Balance Calculation

Balance at 01/01/2015 3,125,742.30

Revenues 630,676.31

Expenditures {1,729,001.09)

Balance at 02/28/2015 2,027,417.52

2015 January February

Beginning Fund Balance 3,125,742 2,503,556
Revenues $33,452 97,224
Expenditures (1,155,639) {573,362}
Ending Fund Balance 2,503,556 2,027,418
Min. Fund Bal (@ 25% of Budgeted Exp.) 2,578,555 2,578,555
Variance from Minimum Fund Bal. {74,999) {551,138)

The table above illustrates why the Minimum Fund Balance (MFB) is important to us. The MFB was calculated by taking
25% of the budgeted expenditures for 2015, or, $2,578,555. Since expenditures have outpaced revenues in both January
and February ($622,187 and $476,138 respectively), our Ending Fund Balance dropped to $2,027,418, or, $551,138
below our MFB. Our first receipt of tax revenues usually occurs in April therefore the MFB must be able to cover our
expenses until that point.

Iif you have any questions regarding this financial information please contact me via the information below.

Stephen P, Kramer

ACBDD, Business Manager
740-584-3539 ext, 224
skramer @ athenscbdd.org
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Athens County DD Voucher (Date Posted) Report

Repott Period: 03/01/2015 to 03/18/2015

PO Number

General

Vendor

Description

Mareh 18, 2015

PO Date Post Date

3:34:070M

Amount

4356.520158 Health Insurance

RG150184

RG150184

RG150184

RG150184

RG150184

RG150185

RG150187

RG150186

T&C Associates d/b/a CBA
Benefits Services
T&(C Associates d/b/a CBA
Benefits Services
T8 Associates d/b/a CBA
Benefits Services
T8 Associates d/b/a CBA
Benefits Services
T&LC Associates d/b/a CBA
Benefits Services
T&C Associates d/b/a CBA
Benefits Services
T8 Associates d/b/a CBA
Benefits Services
T&C Associates d/b/a CBA
Benefits Services

Athens County Board of D12 HRA

SuperMed Shate Tavoice for the claims
week ended March 13, 2015

Athens County Board of D) Share
Funding

Athens County Board of DD Share
Funding

Athens County Board of DI Share
Funding

Aprl, 2015 - Life Insurance Premium

Administranve Services for the period of
2/1/1510 2/28/15

April, 2015 - Health, Prescription DDrug,
Dental & Vision Premiums

01/01/2015 03/01/2015
01/01/2015 03/16/2015
01/01/2015 03/10/2015
01/01/2015 03/03/2015
01/01/2015 03/01/2015
01/01/2015 03/17/2015
(01/01/2015 03/03/2015

01/01/2015 03/17/2015

$7106.52
$2,664.75
$487.67
§1,497.27
$5,361.07
$1,118.75
$1601.25

$69,241.35

4356.530100 Contract Services

Health Insnrance Total: 81,248.63

R{3150191 Aramark Schoeol Support February, 2015 - food services contract M/01/2015 03/17/2015 $2,186.58
Service

RG150198 Atco, Inc. 1/2 costof 2014 inventory observation - 01/01/2015 03/01/2015 $420.00
part of audit as required by Athens Co
Auditor

RG150197 Atco, Inc. 02/2015 - consumer scanning and 01/01/2015 G3/16/2015 $1,670.59
clerical support - 158.50 hours @
$10.54/hr

RG15N97 Atco, Inc. 02/2015 - Atco front office support 01/01/2015 03/16/2015 $719.36
68.25 hours (@ $10.54/hr

RG150200 Ralch, Freda lebruary 2 to 27, 2015 - 17 daysof 01/01/2015 03/04/2015 $95.20
providing transportation for Atco
COnsUMer

RG 150201 RC1 E"cbruﬂry, 2015 - BCI & 'BI webchecks 01/01/2015 03/03/2015 $386.00

RG130202 Cross Management February, 2015 - Human Resource 01/01/2015 03/09/2015 $752.50
Contract

R{G150203 Holzer Chnie, LLC 12/12/2014 - DOT physical on R 01/01/2015 03/01/2015 $38.00
Glaser

R(G150203 lolzer Chnic, 1.1.C DOTs - 2/13/15 Johnston §35 and 01/01/2015 03/17/2015 $70.00
Iicata §35

RG150203 Holzer Chinic, 11.CC NON DOT physicals - conteact rate of 01/0M/2015 03/17/2015 $201.00
$97 each for 2/17 - Jones; 12/19 -
Reisigr and 12/22 - Russell

RG 1502004 Nagy I, Adrienne January, 2015 - PT - KI 14 hrs, Preschool  01/01/2015 03/06/2015 $900.00
.50 hr; School Age 2,50 hrs and Atco 1
hr & $50/hr

RG150204 Nagy PT, Adnennc February, 2015 - T - EI 10.50 hrs and O1/01/2015 03/06/2015 $550.00
Atco 50 hrs @ $50/he

RG150205 (SRR Thcrﬂpy Associates (HHS) 3 hours of speech at $67/hr 01/01/2015 03/17/2015 $201.00

R{3150206 Onbite, 11,0 3/2/15- NON DOT drug test on Caito  01/01/2015 03/03/2015 $76.00
and Campbell

RG150206 OnSite, [.1.0C 3/4/15- NNON DOT drug test on 01/01/2015 03/06/2015 $38.00
Lanhom

RG150212 Time Warner March, 2015 - Atco TV cable 01/01/2015 03/16/2015 $66.33

WIVUEtM&a'Infall 1'ReportsNer'VoucherListADO.rpt Modified: 02:03/2015 Page |
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Athens County DD Voucher (Date Posted) Report

March 18, 2015

Report Period: 03/01/2015 to 03/18/2015 3H0TPM

PO Number Vendor Description PO Date Post Date Amount
—... . e

General

4356.530100 Contract Services

RG150212 Time Warner March, 2015 - internet 0170172015 03/06/2015 $3,348.00

R(G150215 Treasurer, State of Ohio July 1, 2014 to Septemer 30, 2014 01/01/2015 03/16/2015 $2,570.78

MV150190 Washington Co. Board of DI Sharc of QODID-VRP3 match for 2ad half 01 /0172015 03/09/2015  $50,469.38

FY 15

4356530101 Rentals

RG150221 Ateo, Inc.
RG150222 B & (¢ Communications
RG150234 Pitney Bowes

March, 2015 - Passion Works Rent
Match, 2015

ADM postage meter rental from
2/28/15t0 3/30/15

Contract Services Total: 64,848.72

01/01/2015 03/04/2015 34,084.10
01/01/2015 03/01/2015 $100.00
01/01/2015 03/17/2015 $211.00

4356.530102 Non-Waiver Supported Living

MV150219 Athens Metropolitan i lousing

MV150219 Athens Metropolitan Housing

MV150219 Iavar, Inc.

MV150219 L. Ftanklin Washkburn - RVOC
Trust

MV150219 Miller, Douglas

MYV150219 Miller, Diouglas

MV150219 Miller, Douglas

MV150219 Miller, Douglas

MV150219 Miller, Thouglas

MV150219 Reeves, Relinda

MV150219 Ripple, Thomas E,

MV150219 Ritchie, Delilah

MV130219 Ritchie, Delilah

MWV150219 Ratchie, 1Delilah

MV150219 Sech-Kar Company

MV 150219 SOAR (Southemn Ohio
Adventures Recreation)

MV150219 SOQAR (Southern Ohio
Adventures Recreation)

MV150219 SOAR (Southetn Ohto
Adventures Recreation)

MV150219 SOAR (Southern Chio
Adventutes Recreation)

MY 150219 Treasurer of State, %OIT Depr
of MR/DD>

MV 150219 Wilson, Larty d/b/a L&I,

Assisted Living

February, 2015 - tent

Tenant Rent

February, 2015 - Supported Living
Services

March, 2015 - Duncan tent

January 22 & 29, 2615 - Hudnell

lieb 3,12, & 36, 2015 - Hudnell

Jan 19, 20,21, 2015 - Hudnell - this 1s
credit - patd wrong provider

leb 5, 8, 17,19, 26 & 28, 2015 -
Hubbatd

January 2224 and 29, 2015 - Tlubbard
February 27 & 28, 2015 - Allen

March, 2015 - DeVault

lieb 9,10, 11,12, 16,17, 18 & 19, 2015 -
I Hudnell

February 23, 24, 8 25, 2015 - Hudnell
March 2, 3, & 4, 2015 - Hudnell
December 28 thru January 10, 2015 -
Naffriger

January, 2015 - home maker personal
care - Jolley

September & Okctober, 2014 - Stewart

September 24, 2014 to (October 31, 2014
- Stewart

August 31st, 2014 to October 25, 2014 -
home maker personal services, mileage
reimbursement, day hab services and non
medieal transpottation

February, 2015 - 1eift

liebruary, 2015 - Burdine

Rentals Total: 4,395.10

01/01/2015 03/02/2015 $618.00
01/01/2015 03/09/2015 $309.00
01/01/2015 03/16/2015 $5.487.41
01/01/2015 03/01/2015 $275.00
01/61/2015 03/09/2015 3180.50
01/01/2015 03/09/2015 $196.30
01/01/2015 03/06/2015 -3261.75
01/01/2015 03/06/2015 $247.80
01/01/205 03/06/2015 $131.80
01/01/2015 03/16/2015 $408.55
01/01/2015 03/03/2015 $200.00
01/01/2015 03/01/2015 $561.00
01/01/2015 03/09/2015 $236.00
01/01/2015 03/09/2015 $255.45
01/01/2015 03/01/2015 $182.80
(M /01/2015 03/16/2015 91,055.67
01/01/20615 03/17/2015 $422.10
01/01/2015 03/16/2015 $4,688.82
01/01/2015 03/10/2015 $1,368.59
01/01/2015 03/04/2015 $5,775.84
01/01/2015 03/03/2015 $645.00

Non-Waiver Supported Living Total: 22,983.88

SIVUEMé&atInfall 1" ReportsNet:WoucherListADO tpt Modified: 02:03:2015
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Athens County DI} Voucher (Date Posted) Report

March 18, 2015

Report Deriod: 03/01/2015 to 03/18/2015 33407PM
PO Number Vendor _ Descripton PO Date Post Date Amount
General
4356.530200 Repairs / Maintenance
RG150167 Atco, Inc. 1/18/15 to 2/14/15 - Janitonal 01/01/2015 03/17/2015 $3,411.15
Contracts - Atco 123 hours $1001.46;
Perscnnel Plus 58 hours $501.30; and
Beacon 209 hours §1818.19
MV150166 Deowler, Robert Jr. repairs to furnace at Passion Works 01/01/2015 03/17/2015 $268.00
MV150166 Dowler, Robert Jr. tepairs to walk in cooler at Beacon G1/01/2015 03/17/2015 $90.00
MVI50166 Johnson Controls, [ne. 1/20/15 Regular Conttols 01/01/2015 03/01/2015 $530.00
RG150171 NOE Office Liquipment school copiet from 2/4/15 to 3/3/15 01/01/2015 03/06/2015 $169.27
RG150172 Ohto Pest Control 2/25/15 - Beacon 01/01/2015 03/02/2015 $46.00
RG150172 hio PPest Control 2/25/15 - Atco 01/01/2015 03/02/2015 $43.00

4356.540100 Supplies

Repairs / Maintenance Total: 4,557.42

RG150132 Appalachian Tire tites 01/01/2015 03/01/2015 $327.10
MY130131 Atco, Inc. tetmbursement for purchases from Sam's  01/01/2015 03/01/2015 $306.76
& Walmart (less credit on retum of
Simply Wipes which were recalled by
manufacturer)
R(G130785 Atco, Inc. CDPR $38; Bowling Assistant $368; and 01/01/2015 03/01/2015 $1,303.00
Bowiing Coordinator §897
Rg150138 Beacon School Job Fund classroom paytoll 01/01/2015 03/04/2015 $125.00
MV150127 Beyond Play switch & spin magnetic gear board, 01/01/2015 03/12/2015 $80.32
portable sandboxes - Presichool
MV150131 Buckeye Power Sales heater block 01/01/2015 03/13/2015 $138.40
MV150131 Buckeye Power Sales filter 01/01/2015 03/13/2015 $400.45
RG150140 C & H Stores building supplics - Atco 01/01/205 03/13/2015 £16.36
R(G150140 C 8 E Stores building supplies - Atco 01/01/2015 03/01/2015 $71.88
RG150140 C & L Stores building supplies - Beacon 01/061/2015 03/04/2015 $35.54
RG150142 Classic Solutions building supplies - Atco 01/01/2015 03/12/2015 414953
R(3150142 Classic Solutions building suppllies - Beacon 01/01/2015 03/12/2015 $359.01
RG150142 Classic Solutions building supplies - Atco 01/01/2015 03/01/2015 $37.14
RG150142 Classic Solutions building supplics - Personnel Plus 01/01/2015 03/04/2015 $64.76
RG150142 Classic Solutions building supplies - Atco 01/01/2015 03/04/2015 $126.36
MV130127 Discount School Supply large clear contact cover, 11" softhody 01/01/2015 03/10/2015 $323.87
baby doll, une inte sounds, ex healthy
plate magnet actvity sct, and excell
carcer toddler costumes - PresSchool
MV130128 Dunlap, Kristopher teimbursement for putchase from 01/01/2015 03/16/2015 $10.69
ITunes Store of PDE expert 5 - fill forms
MV150128 Dunlap, Knstopher reimbursement for purchase from 01/01/2015 03/01/2015 $585.86
Amazon for 2 Xerox 8360 Ink 15 pack -
Atco/ Beacon
MV150128 Dunlap, Krstophet Reimbursement for purchase from 1/01/2015 03/17/2015 $215.94
Amazon for six crucial 4GB ki
P63-12800 Ram - laptops rom update
MV150127 Environments, [ne. dress up tree, wooden doll hiph chair, 01/01/2015 03/10/2015 $312.97
doll bedding sct, wooden doll bed, and
farmer's matket sotting - PreSchool
RG150148 Matheny Motor Truck Sales vehicle parts 01/01/2015 13/12/2015 $24.73
R(3150149 Modern Data Products supplics - Beacon 01/01/2015 03/06/2015 $164.17
R{5150151 Moore Medical Supply medical supplies - Atco & Beacon 01/01/2015 03/01/2015 8124.76
WIVUE:Md&a'Infall | :ReportsNet'VoucherListADO.rpt Modified: 02:03/2015 Page 3
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Athens County DD Voucher (Date Posted) Report

Report Period: 03/01/2015 o 03/18/2015

March 18, 2015

3:34:07PM

PO Date Post Dare

Amount

_139 Number Vemlor Description
General
4356.540100 Suppties
RG150152 Napa Auto Parts vehicle parts - 112523 &111144 less
credits on account
MV150125 Perry, 1 eslie reimbursement for purchases from
Dollar Tree and Joanne labticis for
decorations at Disability Awareness
Festival
MV150130 Poynter's Business Products postage for shipment of toner - S8A
RG15150 Randy V. Moote Petroleum 200 gals of unleaded delivered on
Distribution T.1C 2/17/2015 at $2.155/gal
RG150150 Randy V. Moore Petroleum 99 pals of diesel delivered on 2/17/20153
Distribution LLC @ $2.63/ gal
RG150150 Randy V. Moore DPetroleum 195 gals of unleaded delivercd on
Distribution LLC 2/24/15 @ $2.1550/ gal
RG 150150 Randy V. Moote Petroleurn 274 gals of dicsel delivered on 2/24/15
Distribution 1.1.C @ $2.63/gal
RG15015G Randy V. Moore Detroleum 638 gals of diesel delivered on 3/10/15
Drstrbution LI.C @ $2.65/gal
RG150150 Randy V. Moore Petroleum 332 gals of unleaded delivered on
Dhistribution 1,1.C 3/10/15 @ $2.1 150/ gal
RG150156 Rose Products Company building supplies - Beacon
MV150127 Staples chair
MV150124 Staples office supplies - ADM
RG150157 Staples Business Advantage office supplies - Personnel Plus
RG150157 Staples Business Advantage 2 wireless mouse - VRI?3, and office
supplics
RG150158 State Electric Supply building supplies - Beacon
RG150158 State Flectric Supply building supplies - Bus (Garage
MV150125 Stock, Jesse M reimbursements for Santa Costume, OU
Baskethall and parking (@ statchouse
MV150131 Supply DIRLCT/ Parts motot suppott, seal, and safety switch
DIRECT assembly - Beacon
MV150131 Tacony Cotporation vaccumn parts - Beacon
MV130127 TFH lock & latches activity board, surprise
wooden bits, magnetic color sorting set,
count 'em up popeom, talk board, tootle
turtle target pame - PresSchool
MV150127 TI'H double sided tabletop easel - Preschool
MV150131 ‘linkham, Ronald Reimbursement for purchase from Sam's
Club for floor wax - Atco
RG150154 Uni-Select USA, Tnc. vehicle parts
RG150154 Uni-Select USA, Inc. vehicle parts
RG150154 Uni-Select USA, Inc. vehicle parts
RG150154 Uni-Selece LIS A, Inc. vehicle parts
RG150154 Lni-Select USA, Inc. vehicle parts
RG150154 Uni-Select USA, Inc. vehicle parts
RG150154 Uni-Select USA| Inc. vehicle parts
R(150159 Warehouse Tire tite disposal
RG150159 Watehouse [ire tire

(31/01/2015 03/04/2015

01/01/2015 03/18/2(115

01/01/2015 03/01/2015
01/01/2015 03/01/20115

(170172015 03/01/2015
01/01/2015 03/03/2015
011/01/2015 03/03/2015
01/01/2015 03/18/2015
01/01/2015 03/18/2015

01/01/2015 03/17/2015
01/01/2015 03/04/ 20115
01/01/2015 03/04/2015
01/01/2015 03/17/2015
01/01/2015 03/06/2015

01/01/2015 03/11/2015
01/01/2015 03/01/2015
01/01/2015 03/18/2015

M/01/2015 03/03/2015

01/01/2015 03/17/2015
01/01/2015 03/10/20115

01/01/2015 03/10/2015
01/01/2015 03/17/2015

01/01/2015 03/16/2015
01/01/2015 03/16/2015
01/01/2015 03/01/2015
01/01/2015 03/03/2015
01/01/2015 03/01/2015
01/01/2015 03/04/2015
01/01/2015 03/04/2015
01/01/2015 03/13/2015
01/01/2015 03/13/2015

$136.32

$36.35

$13.50
$431.00

$260.37
$420,23
$720.62
$1,690.70
$702.18

$00.04
$89.99
$177.30
$111.15
3100.16

$69.60
£6.03
$60.48

$216.97

$86.45
$331.09

$55.37
$146.76

$£53.76
$19.36
$13.30
4097
¥7r7a7
$266.60
$44.55
$35.00
$128.40

4356.550100 Equipment

MV150162

CDW Government

Sonicwall NSA and analyzer

Supplies Total: 11,797.30

01/01/2015 03/16/2015

$3,632.96

WIVUE:M&a'Infalll:ReportsNet'VoucherListADO.rpt Modified: 02/03:2015
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Athens County DD Voucher (Date Posted) Report

Report Period: 03/01/2015 to 03/18/2015

March 18, 2015
3:34:07PM

— e ———————YSeeer b

E(L_Number Vendor D;scription PO Date Post Date Amount
General
4356.550100 Equipment
MV150162 Dunlap, Kistopher reimbursement for purchase from 01/01/2015 03/01/2015 $849.00
Amazon for OPTMA HID25 projector -
for conference room at Beacon
MV150163 Tacony Corpotation Extractor self-contained and upholstery ~ 01/011/2015 03/03/2015 $1,049.14

cleaning kit - Beacon/ Atco/Bus
Garage/Personnel Plus /Passion Works

4356.560100 Orher Expenses

MV150180

MV150180
MV150180
MV130180
MV150180
MV150180
MV150180

MV150180

MV150180

Athens County Treasurer

Athens County ‘| reasurer
Athens County Treasurer
Athens County Treasurer
Athens County ‘[reasurer
Athens County Treasurer
Camphell, Gabriella M.

QSCBDD

Passion Works Studio

2014 (year) Beacon - Margaret Creek
special assessment

2014 (vear) for 8 I larper Street

2014 (year) 8 Harper Street

2014 (year) 11 Hatper Street

2014 (year) 11 Tarper Street

2014 (year) 9 Harper Strect
Reimbursement for going to Sheriff's
department to be fingerprinted on BCI
& FBI card (unable to get readable prints
with ACBDD software)

2015 Annual Dues for Young
(Superintendent), Turner (Asst.
Superntendent) & Kramer {Business
Manager)

Passion [lower, earrings and clock -
retirement gifts for Teresa Darst

Equipment Total: 6,131,10

31/01/2015 03/03/2015 $519.42
01/01/2015 03/03/2015 $313.8¢6
01/01/2015 03/03/2015 $3,375.62
(1/01/2015 03/03/2015 $46.12
01/01/2015 03/03/2015 $316.40
01/01/2015 03/03/20115 $367.62
M /01/2015 63/01/2015 $8.00
01/01/2015 03/11/2015 $75.00
01/01/2015 03/04/2015

$100.00

4356.560102 Family Support Services

MV150218

Riley, Mary jo

reimbursemnent for purchases from
Walmart for cups and clothing and bus
pass

Other Expenses Total: 5,122.04

01/01/2015 03/16/20115 $103.2

4356.560107 Uiilities

Family Support Services Total: 103.24

RG150111 Ametican Flectrie Power Atco light from 1/22/15 to 2/20/15 01/01/2015 03/02/20015 $£10.08

RG150111 American Flectric Power Atco electrie from 1/22/15 10 2/23/15 01/01/2015 03/02/2015 $381.24

RG150111 American Electric Power Passion Works - 20 LZ. State clectric from  01/01/2015 03/02/2015 $94.00
1/21/15 1w 2/19/15

RG150111 American Fleciric Power Passion Works - 22 IZ. State electde from  01/01/2015 03/02/2015 $59.02
1/21/15 to 2/20/15

RG150111 American ilectric Power Beacon electric from 1/29/15 to 01/01/2015 03/04/2015 $663.39
2/27/15

RG 150111 American Flectrdc Power 8 Harper Street from 2/11/15to 01/01/2015 03/18/2015 $288.32
3/13/15

RG150114 City of Athens Atco water from 1/21/15 to 2/19/15 - 01/01/2015 03/02/2015 $157.99
14,000 gals

RG150114 Ciry of Athens Beacon water from 2/3/15 to 3/10/15-  01/01/2015 03/16/2015 $428.42
46,000 grals

RG150115 Columbia Gas Passsion Works gas from 02/05/2015t0  01/01/2015 03/11/20153 £32922
03/06/2015

RG150115 Columbia Gas Beacon gas from 1/10/15 10 2/19/15 01/01/2015 03/16/2015 $804.64

SIVUEMé&atinfalll* ReportsNet'VoucherListADO 1pt Modified: 02:03/2015 Page 5
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Athens County DD Voucher (Date Posted) Report

March 18, 2015

Report Period: 03/01/2015 to 03/18/2015 FIH0TPM
PO Number  Vendor " Description T PO Date Post Date Amount
— — T
General
4356.560107 Utilities
RG150115 Columbia Gas Atco gas from 2/2/15 10 3/3/15 01/01/2015 03/06/2015 $287.00
RG150116 Direct Einergy Business, LLC Beacon electric from 1/29/15 o 01/01/2015 03/09/2015 $1,473.13
2/27/15
RG150116 Direct Energy Business, 1. Atco hght from 1/22/15 10 2/20/15 01/01/2015 03/03/2015 $3.99
RG150116 Lirect Energy Business, LLC Passion Works - 20 F. State clectrce 01/01/2015 03/03/2015 $101.75
1/21/15t0 2/19/15
RG150116 Direct Energy Business, 1.1.C. Passion Works - 22 F. State electric from  01/01/2015 03/03/2015 $72.59
1/21/15 to 2/19/15
RG150116 Direct Finergy Business, 1.1.( Bus Gatage electric from 1/15/15 to 01/01/2015 03/01/2015 $231.60
2/11/15
RG150116 Direct Energy Business, LLC Atco clectric 01/22/15 t0 2/23/15 01/01/2015 03/03/2015 $748.70
RG150116 Ditect Energy Business, 1L1C 8 Harper Street from 1/14/15 1o 01/01/2015 03/01/2015 $279.86
2/11/15
RG150116 Direet Linergy Business, 1LC 8 Harper Street from 1/13/15 ta 01/01/2015 03/01/2015 51.66
2/11/15
RG150118 l'tontier 03/2015 - SSA/Bus Garage phones 01/01/2015 ©3/09/2015 $282.89
RG150118 Frontier 03/2015 - I"assion Works 01/01/2015 03/06/2015 $85.24
RG150118 Frontiet 03/2015 - Atco 01/01/2015 03/06/2013 $281.04
RG150118 Frontier 03/2015 - Beacon 01/01/2015 03/06/2015 3208.19
RG150118 Frontier (33/2015 - Personnel Plus 61/01/2015 03/06/2015 $150.49
Ryg150119 Information Destruction toter destroved on 2/27/15 for Atco a1/01/2015 03/06/2015 $50.00
Services
RG150120 Interstate Gas Co {1GS) January, 2015 - Beacon 01/01/2015 03/02/2015 $1,891.33
R(G150121 Le-Ax Water Dept. Bus Garage water from  1/14/15 to 01/01/2015 03/04/2015 $51.80
2/05/15 - 5,000 gals
RG150122 The Plains Water & Sewer 6 Iarper Street watet from 1/28/15 to 01/01/2015 03/12/2015 $32.00
Distret 3/03/15 - 1,300 gals
RG150123 Waste Management 03/2015 - Beacon 01/01/2015 03/04/2015 $179.22
RG150123 Waste Management 03/2015 - Bus Garage 01/01/2015 03/04/2015 £100.29
REG3150123 Waste Management 03/2013 - Atco (01/01/2015 03/04/2015 $331.62

4356.560200 Advertising-Printing

RG130178 ACM Ohio, L1.C/ Messenger
Publishing Company
R(G150179 Athens News

Advertising fot all substitutes run dates
of 2/6/2015 to 2/08/2015
Advertising for all subs run dates of
2/9/15and 2/11/15

Utilities Total: 10,120.71

01/01/2015 03/16/2015 $135.36

01/01/2015 03/12/2015 $536.00

4356.560300 Travel / Reimbursement

MV150174 Iehman, Dennis
MV150174 Mitchell, Jodi
MV150174 Sincoff, David
MV150174 Smathers, Mary Ann
MV150174 ‘linkham, Ronald

Travel 12/03/15 t0 01/28/15
Travel 02/03/15t0 2/27/15
Travel 01/06/15 to 2/25/15
Travel 02/03/15 0 2/27/15
Travel 1/5/15 w0 2/25/15

Advertising-Printing Total: 671.36

01/01/2015 03/01/2015 $210.15
01/01/2015 03/04/2015 $187.76
01/01/2015 03/09/2015 $54.68
01/01/2015 03/03/2015 §223.84
01/01/2015 03/01/2015 $49.28

Travel / Reimbursement Total: 725.71

Voucher Count: 163

——
General Tatal: 212,705.21

Grand Totals

$212,705.21

WIVUEM&a'nfalll:ReportsNet' VoucherListADO.rpt Modified: 02/03/2015
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ACBOD and HAPCAP

Participation Agreement
January 1, 2016 - December 31, 2016

This contractual agreement is entered into by the Hocking Athens Perry Community Action Program (HAPCAP) and the
Athens County Board of Developmental Disabilities (ACBDD) to provide increased transportation services for Athens
County Individuals through a grant with the Ohio Developmental Disahbilities Council {ODDC) for the period of January 1,
2016 through December 31, 2016.

HAPCAP will include ACBDD as a participant in the Ohio Developmental Disabilities Council grant awarded to HAPCAP.
ACBDD will have access to grant funds to provide transportation related services to meet the needs of individuals with
disabilities.

HAPCAP will administer the grant by:

Managing the grant.

Providing the staff to manage this project.

Serving as the fiscal agent for grant funds.

Preparing and submitting required demographic and financial reports, and

Performing other functions as may be required by ODDC in the administration of the grant.

woa W N e

ACBDD will participate in the grant by:
1. Furnishing its accessible vans (as local match} during times when not in use to transport individuals under the
grant.
Provide fue! for HAPCAP vehicles at its facility.
Performing maintenance and repair on HAPCAP vehicles.
Administering services provided by ACBDD pertaining to the DD grant, and
Providing authorized transportation provided by ACBDD, such as, Community Inclusion Bowling.
Will furnish Driver abstract checks at $15 per abstract to HAPCAP when requested.

LA

HAPCAP will reimburse ACBDD for maintenance and repair, fuel, insurance, administrative costs and transportation
service relating to these grant activities. ACBDD shall invoice monthly.

The parties shall meet quarterly to review grant activities and reporting.

Signed by:

ATHENS COUNTY BOARD OF HOCKING ATHENS PERRY
DEVELOPMENTAL DISABILITIES COMMUNITY ACTION PROGRAM
By: By:

Date: Date:

Approved as to form: <7/(/ /{—1(‘&44!-‘7 2-26~/3

dor adhens County Prosecutor” Date

28
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Athens County Board of DD
POSITION

AGENCY
Athens County Board of DD

DESCRIPTION

DIVISTON OR TNSTTTUTION

1 Administrative

UNTT O OFFICE

( ) State Agency (X ) County Agency ( ) New Position ( ) Change

Athens

COUNTY OF EMPLOYMENT

Usual Working Thile of Position

Superintendent

Position No. and Title of Immediaie Supervisor
Athens County Board of DD

Normal Working Hours {Explain urusual 6f rofating shilt)
Monday - Friday, 8:00 - 4:30 FLSA - Overtime Exempt

Job Diescription and Work Characteristics

Job Duties

Minimum Acceptablc

Characteristics

80%

8%

3%

Administer the work of the agency, subject to the board's rules.

Recommend to the Assistant Superintendent the changes necessary to increase the effectiveness
of the programs and services offered pursuant to Chapters 3323 and 5126 of the Revised Code.

In consultation with the Assistant Superintendent, employ persons for atl positions authorized by
the board, approve contracts of employment for management employees that are for a term of
one year or less, and approve personnel actions that involve employees in the classified civil
service as may be necessary for the work of the board;

Provide feedback and suggestions for compensation of employees within the limits set by the
salary schedule and budget set by the board and in accordance with section 5126.26 of the
Revised Code, and ensure that all employees and consultants are properly reimbursed for actual
and necessary expenses incurred in the performance of official duties.

Along with the Assistant Superintendent, provide consultation to public agencies as defined in
division (C) of section 102.01 of the Revised Code, including other county boards of and
developmental disabilities, and to individuals, agencies, or organizations providing services
supported by the board.

Along with the Assistant Superintendent, atiend meetings necessary to perform duties. Prepare
both written and electronic reports as necessary. Provide documentation of services and supports
as required by funding sources. May participate on various focus groups, committees and
community task forces as directed and approved by the Board.

Perform other related duties as assigned,

Holds a current, valid
Superintendent’s Certificate.
Minimum of & vears experience
in field of DD. Minimum of 3
YEars supervisory experience.

WORK CONDITIONS — The majerity of work hours are spent at 801 West Union St. The employee may be involved in incidents requiring physical
intervention and assistance to assure the safety of the enrollees. Intervention is inherent to this job. Intervention will occasionally result in bruises,
scrapes, et 10 the employee. Working conditions may exist that are not such as normally exist in the occupation of a public employee. These
conditions may include exposure to blood borne pathogens, communicable disease, potentially infectious materials, and/or aggressive behavior. As
necessary, the employee shall comply with safety rules established for the purpose of fulfilling compliance with Ohio Employment Risk Reduction
Standards, Rules, or Orders through the utilization of protective equipment and decontamination techniques.

List Fasition Numbers and Class Titles of positions supervised. [£ more than eigh, List totals only,

Tabhai

o T EseilitiesiT: s T

F¥ P T ¥

SIGNATURE OF AGENCY REPRESENTATIVE DATE
SIGNATURE OF EMFLOYEE DATE




Exhibt &

Athens County BGard of 113 AGLENCY

POSITION Athens County Board of DD
DIVISION OR TNSTITITION

DESCRIPTION
UNIT OK OFFICE
Administrative

COUNTY OF EMPLOYMERNT
( ) State Agency (X ) County Agency ( ) New Position () Change Athens

Usual Workg Tiile of Position
Assistant Superintendent

Position No. and Tiile of Immedzate Supervisor

Athens County Board of DD

Normal Working Hours {Explain unusual or rofating shiti)
Menday - Friday, 7:30 - 4:00 FLSA - Overtime Exempt

Job Description and Work Characterisiics

Job Tluties

Mimimum Acceplable

Characteristics

45%

[5%

10%

10%

10%

5%

5%

Administer the work of the board, subject to the board's rules; serve as a liaison to the Board.
Provide leadership and direction for the Jeadership team, creating a culture of collaboration and
process improvement. Monitor and ensure high levels of performance, by ensuring effective
work through committees, and by providing feedback, resources and support. Reevaluate job
descriptions and the table of organization to promote operational efficiency, long-term viability
and alignment with agency goals and priorities.

Ensure that the financial health of the organization is maintained and that financial issues are
effectively managed and communicated to the employees, board and stakeholders. Support
oversight and fiscal responsibility of agency budgets, financial reports and authorizations of
financial expenditures.

Recommend to the board the changes necessary to increase the effectiveness of the programs and

i services offered pursuant to Chapters 3323 and 5126 of the Revised Code; act as the Board's

professional advisor. Develop and implement a dynamic agency strategic plan, created through
all levels of stakeholder recommendations. Ensure that policies and procedures are maintained
and followed.

Effectively support employee development and maintain excellent working relationships with
employees and unions. Make recommendations to the Superintendent about employment of
persons for all positions authorized by the Board. Approve compensation for employees within
the limits set by the salary schedule and budget set by the board.

Effectively promote and support the needs of our clients and maintain good working
relationships with clients and their parents/guardians. Effectively represent the agency to the
public and promote and protect the reputation of the agency.

Attend meetings, conferences, professional development and seminars necessary to enhance
performance. Provide documentation of services and supports as required by funding sources.
May participate on various focus groups, committees and community task forces as Board
representative.

Provide consultation to public agencies including other county boards of developmental
disabilities, and to individuals, agencies, or organizations providing services supported by the
board.

Perform other refated duties as assigned.

Holds current, valid applicable
license and degree. Minimum of
& years experience in field of
DD. Minimum of 3 years
supervisory experience.

=0



WORK CONDITIONS — The majarity of work hours are spent at 801 West Union St. The employee may be involved in incidents requiring physical
intervention and assistance to assure the safety of the enrollees. Intervention is inherent to this job. Intervention will occasionally result in bruises,
scrapes, elc. to the employee. Working conditions may exist that are not such as normally exist in the occupation of a public emplovee. These
conditions may include exposure to blood borne pathogens, communicable disease, potentially infectious materials, and/or aggressive behavior. As
necessary, the employee shall comply with safety rules established for the purpose of fulfiliing complisnce with Ohio Employment Risk Reduction
Standards, Rules, or Orders through the utilization of protective equipment and decontamination techniques.

List Position Numbers and Class Tirles of positions supervised. [f more than eight, list totals only.

SIGNATURE OF AGENCY REPRESENTATIVE DATE
Behavior Supports Specialist Director of Service & Supports
Business Manager Facilities/Transportation Director
Director of Adult Services Executive Secre
d Y STONATURE OF ENFTOVEE TATE
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ATHENS COUNTY BOARD OF
DEVELOPMENTAL DISABILTIES

ASSISTANT SUPERINTENDENT
EMPLOYMENT CONTRACT

Introductory Paragraph

This employment contract is entered into this 10th day of March, 2015 between the Athens County
Board of Developmental Disabilities, located in Athens County and in the State of Ohio (hereinafter
called the Board), and Maryalice Turner (hereinafter called the Employee), for the position of
Assistant Superintendent. The Board and the Employee, for the consideration herein specifted,
agree as follows:

Terms of Contract

This is a “Limited” contract within the meaning of R.C. Section 5126.20. It is of limited duration
and is renewable at the discretion of the Board. The term of this contract shall commence on March
11,2015 and shall end on December 31, 2016.

Professional Certification

The Employee agrees to work towards the appropriate certificate from the Department of
Developmental Disabilities to act as Superintendent of the Board.

Duties

The Employee shall faithfully perform the usual and customary duties of the position, including but
not limited to, the duties specified in the job description for the position, as may be amended from
time to time during the term of this contract. Such job description is attached as Exhibit A and is
hereby incorporated in this contract by reference as if fully restated herein.

Work Year, Days and Hours to be Worked, Holidays

The work year for the Assistant Superintendent shall be twelve (12) months commencing January
Ist excluding those holidays and annual paid leave days, which are defined by the Board. The work
year shall consist of a minimum of 260 days.

The Assistant Superintendent shall devote such time and energies as are necessary to perform the
duties specified in the job description. Thesc duties wiil generally be performed during normal
business hours but is expressly agreed that the duties of this positions will require the Assistant
Superintendent to work during times other than normal business hours.

The Assistant Superintendent shall not engage in other income-producing activities during ordinary
business hours and other times as required under this Contract, beyond reasonable management of
personal affairs, without the prior written consent of the Board.

52
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IX.
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Salary

The Board shall pay the Employee at the annual rate of $80,000 (Eighty Thousand dollars) to be
paid in 26 installments in accordance with Board policy. The Board may increase the salary of the
Employee during the term of this contract but in no event shall the Employee’s salary be reduced
unless the reduction is part of a uniform plan affecting all employees of the Board. If an adjustment
in the salary is made during the term of this contract, ali other provisions of this contract, including
its termination date, shall remain as stated hercin. The Employee shall be periodically notified of
their salary in accordance with Sec. 5126.21 (D) of the Revised Code. Upon the request of the
Employee, the Board shall withhold and transfer a portion of the Employee’s salary to one of the
two tax-deferred annuity programs cuirently available.

Sick Leave

The Employee shall accumulate sick leave at the current rate approved by the Board. The
Employee shall be given credit for all accumulated but unused sick leave. There shall be no limit
on the accumulation of sick leave during the term of this contract.

Upon separation of service from employment with the Board, the Employee shall fall under the
policies regarding separation of service and sick leave conversion to cash.

Vacation and Holidays

The Employee shall be entitled to 160 hours of vacation, with pay, each year this contract is in
effect, to be credited on employee’s date of hire each year of the contract. Vacation should be used
during the year earned, but the Employee is authorized to carry over from one contract year to the
next an amount of vacation equal to an additional year’s accumulation, not to exceed a total of three
years accumulation. Vacation shall be scheduled in advance by the Employee and
approved/disapproved by the Board.

At the time of separation, the Employee shall be entitled 10 compensation at the current rate of pay
for unused vacation, not to exceed three years accumulation.

The Employee shall be entitled to the legal holidays specified in the Board approved calendar.
Retirement

The Employee shall be eligible to participate in the State Teacher Retirement System of Ohio as set
forth by State law. The Employee shall have the right, at their sole expense, to purchase credit
earned as a result of service for any other employer.

Other Benefits
A. Insurance and Retirement Benefits

The Board shall provide the Employee with all the benefits applicable to twelve month
administrative employees, in accordance with Board policy. Such benefits shali include, but
not be limited to, retirement, life insurance, health insurance, prescription drug coverage,
dental insurance, vision insurance, and administrator liability insurance. The Board shall pay
for the Employee to be bonded.
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XII.

XIIIL.

The Board will pay employee’s premium share of health insurance, prescription insurance,
dental insurance, and vision insurance, if the employee enrolls in insurance coverage.

B.  Travel and Expense Reimbursement

All expenses incurred by the Employee in the performance of their duties shall be promptly
reimbursed by the Board according to its policy upon presentation of a request for payment,
with proper documentation. All such expense reimbursements shall be in accordance with
established Board policy.

C.  Professional Growth and Development

The Employee is encouraged to attend appropriate professional meetings at the local, state
and national level upon the prior approval of the Superintendent. Coursework related to
licensure will be paid or reimbursed.

D.  Personal Days

The Employee shall be entitled to five {5) personal days each year of this contract. Personal
days shall be requested by the employee and approved by the Board.

Physical Examination

Upon request by the Board, the Employee shall submit to a comprehensive physical examination by
a physician who shall provide to the board a statement certifying to the physical, mental and
emotional competency or incompetency of the Employee. If the certificate states that the Employee
is physically, mentally or emotionally incompetent to such an extent as to make the Employee
unable to perform any or all of the duties and such incompetency is permanent, irreparable, or of
such a nature as to make the performance of duties impossible, the Superintendent and Board may,
at its option, terminate this contract subject to due process, whereupon the respective rights, duties
and obligations herein shall terminate. The cost of said medical examination shall be paid by the
Board.

Performance Evaluation

The Board shall give the Employee a written list of goals and conduct a performance evaluation
annually relative to those goals, but will also provide feedback on a quarterly basis to ensure open
dialogue towards meeting those goals. The Board shall discuss the evaluation with the Employee,
and if any improvements in performance appear desirable, these shall be noted on the evaluation.

Employee Discipline
The Employee may be disciplined for just cause and in accordance with the Board’s policies and

procedures. The Employee has recourse to due process according to the policies and procedures
adopted by the Board.
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XIV. Contract Termination

XV,

XVL

The Employee may be removed, suspended or demoted for cause pursuant to Sec. 5126.23 of the
Revised Code. In the event that the Employee is removed or demoted, this contract shall be
terminated on the date of the removal or demotion.

Grievance and Due Process

The Employee is entitled to utilize the grievance and due process procedures as adopted by the
Board.

Notice of Non-Renewal

Per ORC 5126.21, the Board shall provide notice to the Employee, no later than ninety (90) days
prior to the expiration of the Contract, if the Board intends to not renew this contract. The failure of
the Board to provide such notice, however, does not result in an extension of this Contract for any
period of time or an entitlement to a new limited contract. The Board’s notice that the Employee
will not be reemployed following the expiration of this Contract is not discipline of the Employee,
is not a removal, suspension or demotion of the Employee, is not for “cause”, and no reason need
be given for not reemploying the Employee.

XVII. General Provisions

A.  Application of Board Policies
Except as otherwise modified by this Contract, the Employee and the Board mutually agree to
be bound by official Board policies. The Board further agrees not to apply policies to the
Employee which are inconsistent with this contract.

B.  Application of the Ohio Revised Code
Notwithstanding the foregoing provisions of this contract, the parties agree to be bound by
the Chio Revised Code, as hereinafter amended, including but not limited to the provisions of
Chapter 5126.

C.  Maintenance of this Contract
The Board is responsible for the maintenance of the terms of this contract.

D, Modification
Sections of this Contract may be modified from time to time as may be mutually agreed to by
the parties. In the event that a regulation or rule cited in this contract is amended, the
requirements of this Contract shall be automatically amended to reflect such amendment.

E.  Savings Clause

If any portion of this Contract is deemed to be illegal due to a conflict with State or Federal
Law, the remainder of this Contract shall remain in full effect and force.
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Non-Assignability

The parties agree that the rights, duties and responsibilities set forth herein shall not be
assigned without prior written consent of the other.

Board Approval
This Contract is subject to approval of the Board.

Notices

All notices required to be given herein shall be in writing and shall be sent by certified mail,
return receipt requested, to the following respective addresses:

Maryalice Turner
P. O. Box 81
Millfield, OH 45761

Board President

Athens County Board of DD
801 W, Union St.

Athens, OH 45701
740/594-3539

Entire Agreement

This document and the attachments hereto set forth the full agreement between the parties
and supersede all prior agreements or contracts between the parties.

Headings
The section and paragraph headings are mserted only as a matter of convenience and for

reference, and in no way define, limit or describe the scope of this Contract nor do such
headings affect the Contract.

Employce Date Board President Date

Approved as to form:
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Manual: Safety

Adopted: 10/28/98
Revised:  3/31/15
Effective: 10/28/98, 3/31/15

First Aid/CPR

Board Policy

It is the policy of the ACBDD to assure that appropriate measures are taken immediately
in response to illnesses, injuries and medical emergencies. To that end, all direct-care staff
shall be provided with the training necessary to obtain and maintain First Aid and CPR
certification. The ACBDD will assure the provision of suitable first aid facilities, equipment
and supplies. It is also the policy of the ACBDD that staff shall immediately call “911” as
warranted by the specific circumstances of any medical emergency .

Reference OAC 5123:2-1-02
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Oh . Department of
lO Developmental Disabilities

Office of the Director

John R. Kasich, Governor
John L. Martin, Director

MEMORANDUM

To: County Board Superintendents
From: John L. Martin, Director

Date: February 4, 2015

Re: Board Member In-Service Training

In accordance with Rule 5123:2-1-13, In-Service Training for Members of County Boards of
Developmental Disabilities, in 2015 DODD will be requiring board members to complete specific
webinars offered by the Department relative to the Centers for Medicaid and Medicare Services (CMS)
Final Rule on Home and Community-Based Services Settings.

There will be a series of two, one-hour webinars offered live and recorded for those board members that
are unable to view the live webinars, The webinars will cover the following provisions of the CMS Rule:
1. Person-Centered Planning and Conflict-Free Case Management
2. Ohio’s CMS Transition Plan

More information on these webinars will be forthcoming. In the fall of 2015, DODD will convene a
stakeholder group to consider training priorities for 2016.

As a reminder, board members are required to participate in at least four hours of training annually, of
which, DODD’s webinars will constitute two. The county board and superintendent shall jointly develop
the county board's plan for in-service training for the calendar year which:

1. Reflects the topics identified above;
2. Includes perspectives from outside the county; and

3. Recognizes that training for specific board members may vary based on the background and
experience of each.

30 E. Broad Street {800} 6176733 {Phone)

12th Floor {614) 644-5013 {Fax)

Columbus, Ohic 43215 dodd.ohio.goy

The State of Ohio is an Equal Opportunity Employer and Provider of Services 5 y




Date

Athens County Board of Developmental Disabilities

Time

Feb.24

April 28

June 23
July 28

Aug. 25
Sept. 22

Oct. 27

04/14

5:00 PM

5:00 PM

5:00 PM
5:00 PM
5:00 PM
5:00 PM

5:00 PM

2015 Schedule

Board Member CEU Training

Training
Budget Review/HIPAA

PersonnelPius

MUI/Behavior Support
Atco/Passion Works
Beacon

SSA

Transportation

Location CEU
Beacon 1 hr.
Beacon 1 hr.
Beacon 1 hr.
Atco 1 hr.
Beacon 1 hr.
Beacon 1 hr.
Bus Garage 1hr.



- . Athens County Board
- of Deve/opmental Disabilities
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Athens County Board of Developmental Disabilities 2014 H. ighlights

Athens County Board of Developmental Disabilities (ACBOD) serves eligible Athens County children and aduits who have
developmental disabilities such as autism, intellectual disability, cerebral palsy, down’s syndrome, epilepsy and other developmental
delays that occur before age 22. Services are provided through the following programs.

Passion Works Studio

Passion Works had a great year
with new partnerships and
collaborations, increasing
visibility in the community
through pubiic art and being a
part of the Athens community.

Passion Works was awarded
a grant by the Athens
Foundation to introduce an art
glass component to the studio. This will expand the artistic and
economic opportunities of our artists and add a new elegant
line of fine art glass to the studio store. We also partnered
with United Appeal who provides annual grants to nonprofits
of Athens County. Their suppart will help artists who produce
Passion Works products.

For the second year in a row, Passion Works designed custom
pint glasses for Ohio Brew Week. This collaboration celebrates
local art and Ohio brews and is a great promotional tool
for the studio. Passion Works won first place in the Ohio
University homecoming parade. Passion Works artists created a
phenomenal float representing our long relationship with the
university community. Passion Works has placed in the top three
entries for the last several years.

Passion Works had many opportunities to bring creativity to our
community. Revamping the Passion Works store front was one
of the most striking updates. Passion Works Artists created a
fun filled, eye catching mural to welcome our patrons. We also
started a big public art project with the Athens News. Passion
Works painted newspaper boxes which are located in Athens,
The Plains, Chauncey and Nelsonville. The artwork on each
box reflects the location of where the box is instaled. Passion
Works created music themed art to adorn the Blue Eagle Music
Storefront in uptown Athens. These artistic screens act as a sun
shield as well as a nice compliment to the uptown store. Passion
Works art is more visible than ever!

pe?‘SOR neIP’us

For 32 years, PersonnelPlus has
been a leader in providing
employment  services for
persons with disabilities.

PersonnelPlus focuses on job
training, finding jobs, and
keeping jobs. We prepare
people for work by matching
their skills and abilities with
Athens area employers. This matching results in a much stronger
and diverse workforce in Athens County and is a major plus
for local businesses by generating more profit. PersonnelPlus
continues to be a service that individuals, families, and

i

businesses want and like.

2014 was highlighted by another successful biennial employer/
employee recognition banquet as well as receiving a three
year international CARF accreditation, which is the highest
accreditation/evaluation possible.

In 2014 PersonnelPius provided empioyment services to 118
individuals. Permanent Jobs: PersonnelPlus contacted 104
businesses and placed 18 workers in 14 businesses. Summer
Youth Jobs: employed 18 workers in 5 businesses. These
workers earned a paycheck for 5 weeks. Most of these workers
put their earnings back into the Athens economy by purchasing
goods locally. Temporary Jobs: 39 individuals were placed in
paid internships. These trainees worked in over 30 businesses
providing over 1000 hours of labor to local businesses while
earning over %9000 and gaining valuable experience. Job
Training Classes: 21 individuals participated in over 545 hours
of job skills instruction and training.

Atco Adult Services

During 2014, ATCO served 62
individuals including two new
individuals. ATCC continues to
provide services such as
employment, vocational and
habilitation training,
community inclusion,
recreation, personal care,
nursing, music, art, life skills,

pet and sensory therapies,

ATCO continues its special relationship with Ohio University;
serving as a site for medical students to gain community
experience, Students from the QU School of Dance, the School
of Music, and the School of Special Education participate in
internships and volunteer experiences, The overwhelming
volunteer support that ATCO receives from the many fraternities
and sororities is a much appreciated part of providing services
at ATCO.

ATCO began the process to transform away from a sheltered
workshop and into a community based day center. ATCO is now
“Advocacy, Training, Careers, Opportunities’, a name that mora
closely describes the services that ATCO provides and highlights
future initiatives.

ATCO is branching out into the community and participating
in activities alongside folks without disabilities. In addition,
members of the community are coming to ATCO to participate
in activities. The goal is to form new partnerships which can
blossom into natural supports for individuals served by ATCO
and enhance the Athens community.

Some of the new community partnerships which have been
formed include GoodWorks, Athens Seniors, The Laurels,
Hocking College, and OU Dance Therapy.



Educational Services

Beacon School provides
specialized education and life
skills training for age 3-21 year
old students with cognitive
delays, autism and physical
disabilities. We work with five
local school districts to ensure
that students are provided
with an array of experiences
and therapies that enhance
their educational, personal and future skills. During 2014, we
served 49 students from our local districts.

We use the Unigue Learning Curriculum, combined with other
learning components, to prepare students for the Alternative
Assessment and life skills attainment. At age 14, an Individualized
Transition Plan is developed with parent and school input to
assist students in obtaining focused skills to live, work, and
recreate in their communities after graduation.

We have a technology-rich learning environment to promote
skills that transfer to different settings. Beacon School was the
recipient of The Ohio Elks Grant to purchase sensory equipment
and supplies for our calming room and multi-faceted sensory
room. Beacon Scheol also received the VSA Ohio Adaptation,
Integration, and the Arts Grant for the 2014-2015 schoaol year.
This grant provides students with the unique opportunity
of experiencing the power of the arts to support student
achievement, creativity, innovation, and effective learning. This
is the fourth year that Beacon received this wonderful grant
opportunity. Beacon continued to be a collaborating member
and host to the 2014 Summer Fun for Special Kids Day Camp for
the seventh consecutive year.

We collaborate with Ohio University to extend our options in
music therapy and as a learning center for future Intervention
Specialists. Faculty and students at the Ohio University College
of Health Sciences and Professions work to screen, assess,
and perform some supervised intervention with young adulit
students. Beacon School was represented with a float in the
Ohio University Homecoming Parade, We also participated in
the Athens Veteran's Day parade, honoring our Veterans.

Praschool: Our Integrated Preschool Program served eleven
special needs students and three typical students during
2074, New accreditation standards are being implemented in
preschools, so our team worked to update curricuium, lessons,
and processes to align with the Step Up to Quality standards.

Early Intervention: Early Intervention (El} served 40 children,
age birth through 2 years old, Our Early Intervention Specialists
{EiSs) are certified trainers in Responsive Teaching and continue
the process for the Play and Language for Autistic Youngsters
(PLAY) Project. Both programs are evidence-based child
development programs and provide training and support to
families of young children. The El staff continue to be a partner
on the Help Me Grow eligibility evaluation/redetermination
team. During this past year, we added services from a speech-
language pathologist and behavior specialist. The E15s continued
to attend PLAY Project Trainings, Advanced PLAY project
trainings, and training to assist us with infants and toddlers who
are blind or visually impaired.

Service & Support Administration

The Service and Support
Administration {SSA)} Dept. is
the initial point of contact for
individuals seeking services
with the ACBDD. The Service
and Support Specialists
collaborate with agencies
and independent providers
to provide the basic
necessities of life to individuals so that they can live in their
community. These services are provided in a community-
integrated and as open of a setting as possible. In 2014, the SSA
Dept. provided case management services to 195 individuals
with Developmental Disabilities. In addition, 187 individuals
received residential supports focused on helping them maintain
their independence to continue living within the community.
We use Person-Centered Thinking meaning the person is at the
center of the effort instead of the program or the agency. This
approach uses discrete skills that allow us to understand what's
important to a person and how to balance that with what is
important for them, how they want to be supported and how
they want to live.

This method views the whole person, and not just focus on
medical or a functional model for the person. It utilizes a set
of tools that convey the core belief that all people have gifts to
share that add value to others. It is a way to discover, describe
and assure the desired life of the person and not the life expected
by the agency or others,

Transportation

Transportation maintains five
regular bus routes and three
van routes, which travel 509
sguare  miles  throughout
Athens County, transporting
individuals with disabilities to
Atco, Beacon School,
ParsonnetPius, and Passion
Works. Qur fleetincludes seven
buses, nine vans and three cars, traveled 208,013 miles in 2014.
Individuals were transported an approximate total of 80,000
miles in 2014 for Community Employment and 12,000 miles for
Community Inciusion activities,

The Athens County Board of Developmental Disabilities
continues to partner with Hocking, Athens, Perry Community
Action Program (HAPCAP}. The goal of this partnership is to
provide transportation throughout Athens County. The Athens
County Board of Developmental Disabilities provided $3,000
in funding and vehicles which has enabled the Athens On
Demand Transit system to provide 2,802 rides to individuals
with developmental disabilities.

atlzenscl)dc].org
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2014 Revenue Sources 2014 Program Costs

Medicaid Match -

Other Residential & Day

1% Services

Federal - Othe \ =
eral - T _ Salaries
% g Local Taxes
o 7 35%

Federal - Medicaid

12%
Non-Medicaid
Residential & Day
Services
Federal School _ % /

8% Targeted Case

Management

3% /
Contract Servl \
DODD Sibsidies vk / Benefits
13% Misc. Equipment

Supplies & Utilities
7%

2014 Revenues = $9,752,999 2014 Expenditures = $10,513,137

Revenue & Expenditures

Costs continue to rise due to the increased needs of individuals who have developmental disabilities in Athens County. Revenues
less expenditures resulted in an operating deficit of $760,138 for 2014. The loss is significantly lower than previously projected due
to agency-wide cost cutting and increased oversight of programs. The cost cutting focused on not filling vacated employment
positions, monitoring healthcare costs and reducing spending on administrative items (ie,, supplies, advertising, travel, equipment,
etc.). That effort was accomplished without sacrificing any loss in the quality or quantity of services and programs provided to the
individuals whom we serve,

Due to the passage of a Tax Levy in November of 2014, we will have the funds necessary to maintain the programs and services
currently provided by the ACBDD. The budget, as presented for 2015, is balanced as the revenues equal the expenditures. The need
for assistance continues torise, as do our costs. To meet the new budget, we will continue our diligence in managing costs, curbing
unneacessary spending, and generating additional revenue so that we may be able to meet these additional needs in the future.

Collaborative Community Partners
ACBDD provides funding to partner agencies that provide residential staffing, day program services, and transportation.

The largest area of service need for our population is adult residential services. ACBDD is required by Ohio law to arrange for and
fund residential services in the form of paid-staff supervision when families can no longer provide residential suppert. Several
agencies are available in the county to provide these services, such as HAVAR, Sech-Kar, Buckeye Community Services, RHDD and
ResCare. Over 40 independent providers (not employed by an agency) are available to provide similar in-home support. These
agencies and independent providers provide residential staffing support for almost 187 individuals,

ACBDD also funds several adult day programs serving over 100 adults such as HAVAR's Building Bridges, the Sech-Kar Studio, RHDD's
Alternatives, Echoing Meadows’ Community Connections, Goodwill Industries, LiveAnew and Expanding Your Horizons,

The ACBDD works with Help Me Grow, Athens County Family & Children First Council, Athens County Children’s Services, Ohio
University, and the On-Demand Transit Program. These collaborations are just a few of our many community partners.

Thank You

The Athens County Board of Developmental Disabilities would like to express our sincere gratitude to the Athens County
community for the passage of our recent levy and for the more than 50 years of tremendous support for our programs, services,
and the individuals we serve. Together, with our community partners, we have provided services to help children and adults with
developmental disabilities learn, grow and experience inclusive, rewarding and productive lives,
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M Cross Management

Consulting Services, Inc.
ROBERT W. CROSS rresipent  * DANIEL P, RUGGIERQ crneras counser  * ). RICK BROWN attarney * MOLLY S BURNSIDE <ecreTaps

March 4, 2015

Mr. Firic Young, Supenintendent
Athens County Board of DD
801 West Union Street

Athens, Ohio 45701

RE: POLICY 5.12 AND 5.12A CASH BENEFITS FOR UNUSED VACATION
AND LEAVE CONVERSION

Good Moming Tiric:

I have reviews the Policies listed above 5.12 Leave Conversion and 5.12A Cash Benefits for
unused vacation benefits. You requested these policies be compared to the Ohio Revised Code
since there was some concern of your Board Members as to their high cost.

First, the vacation issuc is the eastest and least complicated to examine. County employees
{(Developmental Disability Employvees) cam vacation under Ohio Revised Code 325.19; therefore, it
15 an earned and accrued benefit which must be paid out at separation of employment. ‘The statute
in ORC 325.19(C) himits vacation accrual to no more than three (3) years carryover.  However,
vacation 1s supposed to be used m the year it 15 eamed and accrued. “The Appointing Authority
may, in special and meritorious cases, permit such employee to accumulate and carryover the
employee’s vacation leave to the following year.” Tf this section of the law were strictly followed,
there would never be more than 1 year or 2 years at the most to pay out at retirement or separation.

Sick leave as discussed in Policy 5.12 or personal leave (for which there is no statutory
authority for County employees) sick leave is eamed by law in Ohio Revised Code 124.38 at the rate
of four point six (4.6) hours for cighty (80) hours in pay status. Your employees earn sick leave at
four pomnt nine (4.9) hours per cighty (80) hours of service in pay status in the QOADPSE and PGO
contracts. In the OLA contract sick leave 15 camed at six point five nine three four (6.5934) per
cighty (80) hours of being in pay status for onc hundred and eighty-two (182) day employees and
five point six three cight eight {5.6388) hours per cighty (80) hours in pay status for two hundred
and twenty seven (227) day employees. Bonusces are paid to employees who do not use more than
three (3) sick days a program year of two hundred and fifty dollars ($250). Both OT'A and PGO can
cam up to five (3) personal days per year. Scverance Pay in the ABEA contract is in Article 8,
Section 8.14, 25% per unused accumulation sick leave up to 60 days if you have ten (10) or more
years service, if you have more than fiftcen (15) years the severance 1s 30% up to seventy-two (72)
days upon retirement.

631 7TH STREET PORTSMOUTH OHIO 45662 P.740.351.0097 F.740.354.64679
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® Consulting Services, Inc.

Obviously, the Board of Developmental Disabilitics under ORC 124.39 can exceed the
statutory stated limits of one forth (4 ) of 120 days up to a maximum of thirty (30) days (124.39(C))
Athens County Board of Developmental Disabilitics has been very generous in the payment of sick
leave under policy 5.12 and 5.12A as well as the various provisions of the three (3) collective
bargaming agreements. There will be opposition by the employees both union and non-union to
any reduction of the benefits that exceed what are listed in the Ohio Revised Code. The Board may
want to compare these benefits with other unionized contract in the County as well as other similar
sized Developmental Disability Boards in the Southeast part of Ohio.

Respectfully,

Robert W. Cross, President
Cross Management Consulting Services, Inc.

631 FITan STREET PORTSMOUTH OHIO 45662 P.740.351.0097 F.740.354.646¢9
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LExhibit Y

Superintendent’s ACBDD Board Report
Eric Young—March 24, 2015

A. Update on Ohio’s Budget Bill and DODD Initiatives:

We are in the midst of significant transformation of DD services in Ohio. The following
initiatives are the result of compliance requirements of the ADA, Olmstead Lawsuit,
CMS (Medicaid) Rules as well as Ohio’s Budget Bill. The following DODD initiatives
are in various stages of negotiation and tinalization and this report is intended to inform
the ACBDD on the impact of these initiatives in their current form. In subsequent Board
reports, I will provide updates and include recommendations that the ACBDD should
consider in light of the status and likely final outcomes of these issues and in the best in-
terests of Board services and most importantly, the clients and families that who are
served.

1. Ohio’s Budget Bill proposes to eliminate the option of individuals on waivers being
served by Independent Providers (IP). The initial stated reason was to combat fraud, but it
is now clear that the state’s real rationale is to decrease it’s liability under the Fair Labor
Standards Act that where IPs could possibly be considered state employees, qualifying
them for state employee wages and benefits. So far, there has been great opposition to
this proposal from individuals, families, CBs and the OACB. Eliminating IPs as an op-
tion would decrease choice of providers and many parents also expressed concerns that
their sons and daughters would lose access to caregivers they have worked with for multi-
ple years, and that quality of care would decrease if their IPs could no longer perform
their duties. ACBDD has sent information to individuals and families on how to make
their voice heard by DODD and OACB. The OACB’s survey revealed strong opposition
of 100% by individuals, 96% by families, 84% by CBs and 99% by IPs. Budget Bill testi-
mony in opposition of this proposal by these groups is ongoing.

Legislators are feeling that opposition and the DODD is now developing ways to allow
IPs to continue as employees of the individuals. These plans include the use of state-
funded fiscal intermediary services to help individuals and families comply with the state
and federal requirements associated with being an employer. See attached “The Direct
Line” publication from DODD.




2. Conflict-Free Case Management (one single entity cannot provide both case manage-
ment and direct services) is required by CMS (Medicaid) Rules and Ohio is out of com-
pliance because CBDDs provide both the SSA function and direct services such as trans-
portation, supported employment and day program services. This is not part of DODD’s
CMS Transition Plan, rather it is a required plan of correction. DODD’s position is that
the rule is clear that CBs cannot provide both case management and direct services. It is
further argued that CBs must maintain the case management function in order to serve as
the gatekeeper of service allocations and the associated expenditure of CB funds. DODD
and OACB are atiempting to negotiate with CMS to extend the compliance timeline from
2019 to 2024 as more time will be needed for CBs to make adjustments and to assure that
enough private and non-profit providers will be available to serve individuals. OACB is
also engaging in lobbying federal legislators and CMS which is aimed at allowing cur-
rent individuals to continue to receive CB direct services but to not approve new individ-
uals as of a specified date and to allow an exception for CBs to provide direct-services if
there are no other able and willing providers to do so.

3. Homemaker Personal Care reimbursement rates are proposed to increase by 6% aimed
at increasing wages for Private/Non-Profit residential providers. As most agencies pay at
or close to minimum wage, this is intended to reduce turnover and create a more stable

and competent workforce. At this point, DODD is planning to provide state-funded

match funds to cover this increase as CBs are unable to cover this alone. There is also
concern that there must be a process in place to assure that agencies actually use their in-
creased reimbursement raic to increase direct-care wages and a workgroup is addressing
this stipulation.

4. TDD Waiver Phase-Out. In 2015 and 2016, individuals on these waivers will be con-
verted to IO Waivers which is part of a plan that has existed for several years. These TDD
Waivers are currently state-match funded and DODD proposes to continue funding the
match at current levels. However, when new services are added for an individual, CBs
will become responsible for this additional match cost. For example, if an individual is on
a TDD Waiver and currently attends school, the CB will be required to cover additional
costs of any additional services after graduation, such as supported employment, day pro-
gram and transportation. We will need to review these individuals, project future needs
and estimate the increase in ACBDD costs.
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5. Nursing Service (currently covered by the TDD Waiver) will be added to the IO
er in July 2016 and right now it appears that DODD will cover the match cost for this ad-
ditional service. Persons on a TDD Waiver who require nursing services will not transfer
to an IO until nursing services are made a part of that waiver,

6. Increasing Community-Integrated Services. Increased staff-to-individual ratios will be
required for community integrated day programming. Reimbursement rates for integrated

employment and integrated day programming will be increased to incentivize providers
to provide these services. CBs and the OACB will continue to advocate for these match
cost increases to be covered by DODD. DODD has stated that the amount of time a per-
son is engaged in integrated employment and integrated day services will be determined
by their assessed needs using the person-centered planning process. It was also stated that
individuals could spend some time in a day program facility that would serve as a “hub”
where they could receive personal care and from where they could be provided opportu-
nities for community-integrated activities as determined by their person-centered plan-
ning process. It is unclear at this point if time spent at the “hub” facility would be reim-
bursable. ATCO has enacted a plan to become more community-integrated, but we will
need to work with other providers on similar plans. See attached “The Direct Line” publi-
cation from DODD.

7. Waiting List Reduction. DODD will make additional Waivers available to decrease the

IO Waiting Lists (900), SELF Waiting Lists (1000) and to divert admissions to Develop-
mental Centers and ICFs (700). It has not yet been determined how these waivers will be
allocated. DODD has stated that they will cover the “match” costs but it is unclear if this
is for Homemaker Personal Care services only or for Transportation, Supported Employ-
ment and Day Program services as well. These additional Waivers will not help reduce
the waiting lists if CBs cannot afford to cover the match for all services. CBs and OACB
will continue to advocate that DODD cover all match costs. Managing additional waivers
will also result in an increased need for SSA services (and costs) from CBs.




8. DODD will continue to reduce the number of individuals living in Developmental
Centers (2 of which are closing in 2 years) and large (>8) Intermediate Care Facilities

(ICF). So far, there has been strong opposition from families, and Ohio’s provider associ-
ation which is a very strong lobbying group. DODD has stated that no one will be re-
quired to move if they do not wish to do so. DODD has stated that state-match funded
waivers will be available for this but it will result in an increased need for SSA services
(and costs) from CBs. Currently, and ICF in Athens County (Echoing Meadows) is en-
acting their DODD agreed-upon downsizing plan and we are assisting them with convert-
ing several of their ICF beds to state-funded waivers. The Service and Support Services
Director and I have discussed with DODD representatives the possibility of securing ad-
ditional state funding due to the SSA caseload increasing by 16.

9. The overall DODD state subsidy provided to CBs will be reduced by $300,000 in order
to divert funds to cover the need for gnardianship services. It is not yet clear much each

individual CBs’ subsidies will be impacted, but it should be negligible when spread over
88 CBs.

10. Ohio’s Budget Bill proposes to re-enact the plan to phase-out Tangible Personal Prop-
erty Tax (TPPT) funds for CBs. This phase-out was enacted in 2011 but then was placed
on-hold for 2 years. CBs would stand to lose $24M across the state. This does not affect
ACBDD as we were one of 11 counties who were already phased-out prior to plan being
placed on-hold.

B. “The Direct Line” — New DODD Publication

A new tool has been developed by DODD to help individuals and families understand the

many changes that are occurring in Ohio’s DD system. “The Direct Line” is a series of

updates that will offer an overview on a specific topic, and connect persons with more in-

formation. Some will focus on a high-level topic, and others will go into details on a spe-|
cific component of a change. The first installment of “Direct Line” from DODD Director,

John Martin is attached and instructions are included on how to receive these publica-

tions. ACBDD’s SSA Dept. will disseminate information to individuals and families on

how to receive these informative publications.




C. Provider Complaint/Provider Compliance Review

A day program provider agency made allegations that ACBDD's Behavior Support re-
view process violated individuals’ rights. I contacted the DODD MUI Unit and the Office
of Provider Compliance to request an objective investigation. Both entities declined to
investigate after a preliminary review. However, both entities agreed to investigate after
the provider made repeated calls and contacts. It should be noted that this provider’s re-
peated behavior alienated all team members form various agencies and this provider has
had multiple MUT’s filed for tack of supervision of clients. DODD’s Office of Provider
Compliance completed their review of the allegations on March 10-13. Although there
was no substantiation of any of their claims, the review team did find 3 language issues
that need to be corrected in our 23-page procedure (which has already been in revision
due to the new DODD Rule). They are as follows:

1. Under the Definition of Behavioral Restraint section, it states that aversive procedures
can be used only for the prevention of injury to self, others or property. We need to re-

move the word “property.” There were no instances where we approved aversive or re-
strictive procedures solely for property destruction.

2. Under the Definition of Aversive Interventions section, it states that aversive interven-
tions can be used only when the behavior is dangerous or disruptive to the development
of self or others. We need to remove the wording, “disruptive to the development.” We
have approved aversive and restrictive procedures only for behaviors that are dangerous
to self or others.

3.Under the Informed Consent section, it states that if unable to be obtained prior to im-
plementation, written informed consent must be obtained within 3 days. The Intent of this
language was for situations when verbal informed consent was obtained and we wanted
to require follow-up within 3 days to get the written consent. The old rule did contain
verbal consent language, but the new rule does not. We will eliminate the 3-day language
and simply state that written informed consent will be obtained prior to implementation,
We have implemented aversive and restrictive procedures only with the informed consent
of the individual or guardian and only with the approval of the Human Rights Committee.




These revisions will be made to our procedure’s language by 3/27/15. As the new rule is
being phased-in, full compliance is required by 7/1/15. It is important to note that there
have been no findings of negative outcomes or in-practice violations of individuals’ rights
or DODD Rules. The results of the DODD MUI Unit’s investigation will be shared once
it is finalized which should be by the April Board meeting.

D. Superintendent/Assistant Superintendent Transition

The Superintendent, Assistant Superintendent and Board President met on 3/12/15 to dis-
cuss delineation of job duties and transition plans. Twelve agency priorities were present-
ed that will be further evaluated and researched by the Superintendent. Follow-up meet-
ing between Superintendent and Assistant Superintendent 3/18/15 to further discuss de-
lineation of duties, agency priorities and plans transferring operational and administrative
duties. Superintendent has researched training opportunities in the areas of communica-
tion, employee relations and leadership. Discussions will occur with the Board president
prior to any financial commitment being made for such trainings.
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Our system, both here in Ohio and nationally, is experiencing change. The expectations
of and for individuals with developmental disabilities rightfully is increasing, and
individuals want to more fully participate in their communities. Also, outside forces are
causing us to look at how services are offered, including new federal regulations from
the Centers for Medicare and Medicaid Services (CMS). Our system must evolve to
respond to these needs, and that leads to a significant amount of change.

A new tool has been developed to help you better understand these changes. Direct
Line is a series of updates that will offer an overview on a specific topic, and connect
you with more information. Some will focus on a high-level topic, and others will go into
details on a specific component of a change. The first three issues of Direct Line are
included in this email.

+ Independent Provider Changes: Overview explains the proposed phase-out of
independent providers, how this affects you, and how individuals can continue
working with non-agency providers.

» Independent Provider Changes: Common Law Employer/Empioyer Authority
offers more details about Common Law Employer, one of the ways in which
individuals can continue working with non-agency providers.

+ CMS Transition Plan: Employment and Day Services tatks about how the new rule
from CMS affects - and does not affect - facility-based work and day services
programs.

Watch for more issues of Direct Line to learn more about the changes taking place in
our system. New issues will be sent via email, and all issues will be available on
DODD.Ohio.gov. If there is a specific topic you would like us to cover in future issues of
Direct Line, please email kerry francis@dodd.ohig.gov.

Change can be unsettling, but understanding what is changing and why, and how
changes may or may not affect you, can help you prepare for and take advantage of
what lies ahead. | hope you find Direct Line useful in understanding how our system is
evolving.
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News from Director John Martin
Ohio Department of Developmental Disabilities

30 East Broad Street, 12th Floor DODD.Ohip.gov
Columbus, Ohio 43215 800-617-6733

Independent Provider Changes: Overview

Prior to phasing out our independent providers, DODD will change its waivers to include something called “Employer
Authority.” This means that individuals and families may employ their direct support staff, or work with an agency that
will employ workers on their behalf. This allows individuals and families to hire, train, supervise, and fire staff, while an
entity cailed a fiscal intermediary (which is like a payroll service) or a partnering agency will pay them. When you work
with a fiscal intermediary, this is known as Common Law Employer Authority. When you work with a partnering
agency, this is known as Co-employment Employer Authority.

This will mean that many independent providers will be able to transition from being an independent provider to
working for you or your family through the use of a fiscal intermediary. The advantage of this is your provider will not
have to worry about making payments to Social Security or paying their taxes because the fiscal intermediary will do
that for them. They also will work with you to make sure your paperwork and service records are correct.

What does this mean for me?

I'm an individual whe werks with Independent Providers I'm an Independent Provider

Yeur independent providers will be able to transition frem
being an independent provider te working for you or your
family through the use of a fiscal intermediary, or through co-
employment with an agency

You will be able to transition from being an independent
pravider to working for the individuals and families you
serve through the use of a fiscal intermediary, or through

co-employment with an agency
I'm an individual who receives services through an agency I'm a provider who works for an agency

You will see no changes. You will see no changes.

What is DODD doing?

DODD will add a self-directed option to the Level One and Individual Options Waivers; the Self-Empowered Life
Funding (SELF) Waiver already has a self-directed option.

Also, the State of Ohio is convening a stakeholder group to address concerns and work with the field to help
individuals and providers transition to the new model

tn April, DODD will host a webinar with a fiscal intermediary so you can learn more about Employer Authirity, and ask
guestions. Watch for more information — if you aren’t able to attend, you can watch an online replay.
Where can | learn more?
¢ Online: Go to DODD.Ohio.gov/OurFuture for more information, including frequently asked questions

* Email: Receive general news and information in your email inbox — sign up for Pipeline
http://dodd.ohio.gov/pipeline/

* By phone: Call the DODD Budget and Developmental Center Closure Hotline toll-free at 855-611-6446 (OHIO) or
614-728-5311

John R. Kasich, Governor John L. Martin, Director

Oh - Department of
ﬁ lO Developmental Disabilities



News from Director John Martin
Ohio Department of Developmental Disabilities

30 Eost Broad Street, 12th Floor DGDD.Ohio.gov
Columbus, Ohio 43215 800-617-6733

Independent Provider Changes: Common Law Employer/Employer Authority

Employer Authority allows individuals and families to employ their direct support staff, or work with an agency that
will employ workers on their behalf. Under Common Law Employer, individuals and families will hire, train, supervise,
and fire staff, while an entity called a fiscal intermediary {which is like a payroll service) will pay them. The advantage
of this is your provider will not have to worry about making payments to Social Security or paying their taxes because
the fiscal intermediary will do that for them. They also will work with you to make sure your paperwork and service
records are correct,

Under another type of Employer Authority, “Co-Employment,” the individual recruits and directs workers, but the
workers actually are employed by an agency. The agency performs all payroll and other employment-related functions
for the workers,

What is a fiscal intermediary?

A fiscal intermediary, also called a Financial Management Service (FMS}, helps you and your family by performing
payroll and other employment-related functions on your behalf. The State of Ohic pays the fiscal intermediary through
a contract, so the cost of this service does not come from your waiver budget.

In April, DODD will host a webinar with a fiscal intermediary so you can learn more, and ask guestions. Watch for more
information — if you aren’t able to attend, you can watch an online replay.
What does Employer Authority look like?

There are some clear things about what Employer Authority is, and what it isn’t.

Recruiting, hiring, supervising, training, and firing your Having an agency recruit, hire, supervise, train, and fire your
providers as you decide — the same independence that providers as the agency sees fit
individuals who werk with independent providers today want
Directing how services are delivered Receiving services as directed by the provider
Approving and submitting timesheets Processing payroll, and other employment-related functions
Serving as the employer of record Assuming liability for Workers’ Compensation claims,
including paying for Workers’ Compensation insurance

Not paying the cost for the fiscal intermediary: The State of Paying the cost for the fiscal intermediary: Costs to work with
Ohio pays these costs, so your waiver budget remains the a fiscal intermediary would be taken out of your waiver
same, and costs are not deducted from your provider’s hourly | budget, or your provider’s hourly rate
rate

John R. Kasich, Governor John L, Martin, Director

Oh - Department of
lo Developmental Disabilities
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News from Director John Martin
OChio Department of Developmental Disabilities

30 Eost Broad Street, 12th Floor DODD,.Chio.gov
Columbus, Ohio 43215 800-617-6733

CMS Transition Plan: Employment and Day Services

In January 2014, the federal Centers for Medicare and Medicaid Services (CMS) released new requirements for Home
and Community Based Services (HCBS) waivers administered by states. Essentially, the rule says that federal Medicaid
funds no longer can be used to pay for waiver services in settings that isolate people, including institutions, and
settings next to public institutions. This new rule applies to facility-based work and day services that are paid for using
Medicaid HCBS waiver funds; it does not apply to Intermediate Care Faciities (1CF).

Ta keep this important federal funding, DODD is working to develop new service models that promote community
employment and integrated day services. These new services will ensure that all individuals, regardless of where they
cthoose to receive services, will have opportunities to be invalved in community-based activities. The level of
community participation will be based on each person’s service plan. Individuals will continue to have access to places
during the day where they can receive assistance with personal care, medical needs, or respite. In addition, they will
be able to receive the same level of support that they receive under the existing service models.

Individuals are asking for these new services — more people want to wark in the community, and to participate in
community activities. That’s why some organizations have consolidated their current operations — people are leaving
those facility-based settings and spending more time working and participating in the community.

It's important to remember that none of these changes will occur overnight. in fact, DODD has asked CMS for ten

years to make these changes so we can slowly and planfully make adjustments in consultation with families and
stakeholders.

What does this mean for me?

This change may or may not affect your current setting, whether it is facility-based work or day services, or a disability-
specific farm or apartment complex. While CMS has not ruled on any specific setting in Ohio, CMS has said that some
settings will require heightened scrutiny, or an on-site review; this applies to settings that, on paper, iook like they
don’t meet the requirements of the rule when, in fact, they do. DODD will review each setting individually to
determine whether or not it has the HCB setting characteristics required by the new CMS rule. If a specific setting does
not meet those requirements, DODD will work with the provider to develop a plan to bring the setting into
compliance. Our goal is to develop a plan that will minimize any disruption to the individuals receiving services.

Based on that, there are two ways this will affect you:

* You will have access to new and different services. As these new services are developed, you wili have more
options to help you get a job in the community, and participate in community activities.

* You may see some changes to your current setting. While these changes don’t necessarily mean you will have to
change your setting or your provider, what you do during the day may change. Some providers will need to
change how they offer services to meet the requirements of the new rule, and to be able to offer the new
services once they are developed. It’s important to note that most providers report that they currently meet the
requirements of the new rule, or can meet those requirements with minor changes.

Jahn R. Kasich, Governor John L. Martin, Director

- Ohio ‘ gﬂfﬁﬁﬁ'ﬂﬁ.ﬁ’; Disabilities
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Personnel Plus
8 Harper Street
The Plains, OH 45780
Phone; 740-592-3416
740-797-0001
Fax: 740-593-8236
www.personneiplus.org
faceboolk.com/personnelplus
Twitter @PerPlusAthens

PersonnelPlus Board Report- March 17, 2015
(Reporting for February 2015
Submitted by-Mark Cullison Director

Training Coordinator, Stephanie Howell

VWV VYV VVVVYY

YV VVYY

Lillian - Facilitated intake meeting, wrote intake report & billed for intake.

Developed “Social Media & the Workplace” lesson for Personal Adjustment class.
Developed “Respecting Coworkers™ lesson for Personal Adjustment class.

Interviewed candidate for Internship Coordinator position.

Kaitlyn — Wrote recommendation for services, made request to VRP3, attended meeting
with VRP3 Coordinator and Kaitlyn to discuss needs for future services.

Developed mock interview plans for Job Seeking Skills Training (JSST) class.

Developed “The Responsible Employee™ lesson for Personal Adjustment class.

Developed “The Importance of a Two-Week Notice™ lesson for Personal Adjustment class.
Attended OOD training session, “VR101™.

Met with site manager of Silverheels to discuss plans for a job tryout and completed Job Site
Assessment.

Tim H. — Coordinated driver’s training and online practice testing.

Veronica — Coordinated JSST.

Jessica — Coordinated job tryout at Dairy Queen.

Cardon — Facilitated intake meeting, wrote intake report & billed for intake.

Orientation with new Internship Cooridnator.

Job Developer, Josh Hilliard

Business Development & Chamber Events

1.
2.
3.

Chamber of Commerce Business before Hours
Chamber of Commerce Ambassador Meeting
Chamber of Commerce: Baymont Inn Ribbon Cutting.

Met with Jack Bortle, Owner of Hampton Inn, Fairfield Inn & Suites, as well as several other.
Jack stated that he would investigate housekeeping opportunities individuals that we serve.

o=k

Chipotle Restaurant: Table Busing and Basic Janitorial
Plus One Pizza: Custodial/Pizza Box Assembly

Dairy Queen Glouster: Custodial

Hampton Inn and Suites: Housekeeping

Silverheels: Custodial

Silverheels will be filled soon. Jamey Marcus is currently performing a Job Tryout there. The
Jjob is 25 hours per week at a pay rate of $8.50 per hour.

Y



Dairy Queen looks like it will be filled soon. Jessica Humphrey is currently performing a Job
Tryout there. Placement will depend on Jessica’s overall performance.

Plus One Pizza is highly interested, The Job Developer is having lunch with the owner in March
to further discuss potential positions.

Chipotle Restaurant is interested in hiring an individual through PersonnelP]us. They have
committed to allow Job Tryouts, and will hire on the basis of Tryout Performance.

In general, Job Development is an ongoing effort that requires persistence and ongoin g
relationships to achieve the outcome.

Tier I, Intake Billings
1. Steven Nichols

2. Dale Ellis

3. Chris Beaseley

Coordinated BVR for:
Jamey Marcus

Tim Henry

Jeremy Cheatwood

Transition Coordinator, Chris Stewart

Transition Services and Summer Youth Employment Program Presentations at the following
schools and/or classrooms:

Jay Reese students at Trimble High School (2/2)

Paul McNeal’s class at Athens High School (2/3)

Beacon School (all transition-aged students, 2/3)

All TEP Students at Athens High School (2/12)

Continued work on and update task list for Summer Youth Employment Pro gram 2015
Work sites, locations, follow up with business partners

Review OOD regulations and requirements

Participate in online training webinar hosted by James Gears of OOD to learn about new
Summer Youth Employment guidelines

Brainstorm Job Trainer prospects
Educational week and orientation materials

Connect with OOD coordinator weekly to discuss progress of current in-service students and
status of students who have applied for services but are not yet eligible

Follow up student applications for OOD eligibility
Met with 11 different students on individual basis at Athens High School and followed up with

them and families/teachers to assist them with eligibility
Updated and regulate social media for PersonnelPlus



Office time continued researching of trends and new ideas for transition to employment
programs, and research of the Employment First website on Transition planning methods and
resources to pass along to teachers in Athens County

Put together ideas for how to assist Beacon School teachers and transition-aged students in
backward planning toward community employment and independence, and will continue
meeting with this team of people to develop these ideas further

Attended PersonnelPlus departmental meetings and other inner-office meetings as requested

Update and maintain the PersonnelPlus media outlets:
Website (PersonnelPlus.org)

Facebook Page

Linked In Page

Twitter Feed

YouTube and Prezi

Prepare weekly goals, schedules and tasks to accomplish

Internship Coordinator, Julie Jones
> First day on the job was February 9

» Spent first week going through the policies/procedures manual, doing initial
paperwork, and orintation with Stephanie and learning about job tasks.
» Met with Eric Y, David S, & Denis L to learn about different branches of the
ACBDD
» Was introduced by Josh H, Job Developer, to some business partners including:
Avalanche, Krogers, the Chamber of Commerce, & the Hampton Inn. Also attended
Business Before Hours with Josh H to make more business connections.
» Satin on intemship intake meeting for Cardon S led by Stephanie H.
» Set up internship sites for:
o Cardon S (Holiday Inn — 6hrs total)
o Tim B (Big Lots, Kroger, Hocking College — 17.5hrs total)
o Mike A (Lindley Inn, Hocking College — 17.5hrs total)
» Total amount invoiced for February = $3,100.92
» Met with businesses about internships including:
o Hocking College
o Athens County Health Department
© Athens County Dog Shelter
o New-To-You

Habilitation Specialist, Lia Silver

Lia is on matemity leave.

Habilitation Specialist, Jordan Pepper

* Co-facilitated PPAAC meetings, keeping and distributing meeting minutes. 2015 Goals were
set for the group to strive tor in 2015.




* Attended Department meetings on February 12th and 26"

*Assisted clients of Hab. Spec. Lia Silver in her absence on Maternity leave. Attended ISP
meetings for these individuals.

* Assisted a PersonnelPlus employee (Contracted through ATCO) who was responsible for
scanning documents with an application for VRP3 services in an effort to begin a job search, as
scanning work is completed in its entirety. Her last day at PersonnelPlus was Friday Feb. 27.
Due to new opportunities on the horizon, this individual is not upset at losing her job, but rather
is excited about looking for a career.

*Attended four ISP meetings for clients on my caseload. All are satisfied with their plans and
eager to continue at their community employment.

* Attended two intake appointments for individuals who have applied for VRP3 services, and
assisted in gathering appropriate supporting documentation.

*Assisted an individual in community employment with securing new transportation
arrangements to her job after moving to a new residence.

*Assisted a client in community employment with using public transportation, as he had never
done so and his aging mother is unable to transport him to work regutarly.

PersonnelPlus Advocacy and Advisory Council
» Jesse stated that there is $2,091.75 in the PPAAC account

» Goal Setting discussion- 2014 goals surrounding the promotion and support of
community employment included: the bi-yearly banquet; Employment First Initiative;
Halloween dance and other events; Volunteering and participating in the community;
and attendance at Board meetings. The group discussed the goals accomplished, and
Andy asked everyone to personally define advocacy. Tina suggested making a goal for
inclusion. The group further discussed goals reached and those to strive for. Andy stated
a PPAAC goal should be to have zero t-shirts left by the end of 2015.

» SOCOG trip on February 17: Dara, Jason, Andy, and Dale indicated they would like to
attend.

»  “Dinner for Two” is March 14", on a Saturday evening.

» Disability Awareness Festival: March 11, 2015, 6:00-8:30pm at the Athens Comm unity

Center. Andy suggested we sell the PPAAC shirts. The group discussed having a

PPAAC member man the “welcome table”.

For the PPAAC “how-t0” book, Jesse needs a blurb regarding the PPAAC complaint

review protocol. Jordan will email that to him.

Project STIR Certificates: Jesse obtained necessary signatures to have those issued.

Suggestions were made for something to welcome Lia back when she returns. A card

was decided on, and Paul volunteered to pick one up before the next meeting.

Jesse informed the group that a man named Michael Brown received a grant to facilitate

advocacy events and he wants to meet our PPAAC group. 1t was decided that he will be

invited to the Feb. 23" meeting.

A blood drive was discussed.

On Feb. 21 the Goodworks Walk for the homeless will be held at 8:30am at the First

United Methodist Church.

» Dara informed the group about a Youtube video she saw about a woman overcoming her
nability to communicate due to autism. Jesse suggested Dara find the title of it and the
group could watch the video at an upcoming meeting,

» Valentines events were discussed.

» Deb’s WOUB interview was discussed.
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» Dates to remember:

»

February 17", SOCOG meeting in Chillicothe; 11:00-1:00 (departing Athens at 9am)
February 23" PPAAC meeting at Atco

March 3" Statehouse Legislative Advocacy Day 2015 (departing Athens at 8am)
Tuesday

March 9™ PPAAC meeting at Atco

March 23" SPRING BREAK NO PPAAC MEETING RESCHEDULED TO
FOLLOWING WEEK

March 30" PPAAC meeting at Atco

April 17" 2015, 10:00am-1:00pm Legislative Advocacy Regional Day. Friday

Respectfully Submitted by: Mark Cullison-Director
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ATCO: Advocacy, Training, Career, Opportunities
Board Report

March 24, 2015
Submitted by Mark Cullison Adult Services Director

On March 17 I attended the bi monthly Employment First Advisory Committee (of
which [ am a member) Meeting via teleconference.

The major topic of discussion was funding re alignment and system redesign as a
result of CMS requirements which will change HCBS system.

New service definitions and functions were nearly finalized. Those new service
definitions/functions are:
Employment Navigation(function); This will be an SSS led function that will be
part of TCM. SSS will lead the ISP team to place and record in a person’s ISP, their
step on the pathway to employment and to gather and lead the ISP team to obtain
the necessary supports so that a person can move to the next step.
Informed Choice Process(function)As with free choice of provider currently being
used, SSS will ensure that individual is informed of all of the choices available to
meet Employment Navigation function described above. Ex. It may include job
shadowing to help decide which place on the pathway to employment.

ment Individual(Service)- Obviously not much change from
current supported employment standard under HCBS.
Integrated Pre Vocational Skill Building(Service)-Many of the same services as
supported employment but may also contain some educational and daily life
activities
Integrated Community Supports(Service); this will be the wrap around service
for those who are not working or who have extra hours during the day in addition to
working. It can involve integrated activities such as volunteerism and integrated
‘ommunity activities. This is the service definition that ATCO will seek to meet with
its current initiatives. Some considerations will be staff ratios in and out of the
building. There may be no limitation inside but on a community integrated service



the ratio maybe as little as 1 to 4. This ratio is still being debated but could go up to
one to 8.

» This initiative is extremely important to the ACBDD if it is to meet the
community stakeholders wishes that the board continue to operate all of its
programs. ATCO is committed to not only meeting the new service definitions
but to being a leader in their provision. It is critical that the board support

ATCO in this effort.
Supported Employment Group(Service). This refers to enclaves. Currently this

definition is being hotly debated. But all indications are it will be removed and
rolled into either Integrated Pre Voc or Supported Employment Individual.

» The implication for the ACBDD might be that we will not be able to bill for
supported employment enclave units at the same rate.

Many of the service definition will now have time limited durations. For example if
the supported employment group is retained there will be a time restriction on how
long the person can remain in that service. It could be from 6-24 weeks. The same is
for Pre Vocational Skill building.

» The implications for the ACBDD may mean significant turnover on the
Beacon/Atco crew and the ABH crew. There could be added cost due to in
efficiencies and added hours.

Also being looked at closely is a revised outcome based payment system for
providers. Much like the 00OD. Ex. A provider won’t be paid in waiver units used like
currently being done but rather when the outcome is delivered.

» The implication for the ACBDD that revenues may not come in on the same
time schedule as previously seen.

Congratulations and Thank You to all who participated in making this year’s
Disability Awareness festival a huge success

P ING EVENTS You're invited
Dance Therapy every Wednesday at 1:30

Advocacy, Training, Career, Opportunities Area

A.T.C.0 CISs: Tami Harter, Sue Orth, Leslie Perry, Emily Wilson, Autumn Brown &? 924
A.T.C.0/Production Area CIS: Cressie Chaney ¢



A.T.C.0. ASAs: Sandy Connor-Bridgeman (full-time); Kathy Radcliff- (part-time;
lunches),Teresa Darst (full-time); Grace Holland (full-time); Pat Morris (M, T, W);
Greg Grimm (lunches)

ATCO continues its initiative to become integrated and a larger part of the
community. We have and are currently working with the following community
partner ships:

Athens Senior Center

Laurels

OU Dance Therapy

Good Works

Hocking College Horse Therapy

Team Heart and Soul

ATCO Active

NURSING
Joanne Heinzman Nurse
April 1, 2015 we are having the OU Community Clinic come and do health
screenings. These screenings are free and open to the community. This is the kick off
for ATCO Active( a wellness program] at ATCO open to the community. I look
forward to teaching relaxation classes and participating in this group.

We have a new company that will be providing our AED supplies. Ordered a new
battery and pads for 400. This is about 150 dollars cheaper than the last
company(they went out of business).

We welcome Gay Campbell as a new Registered Nurse sub.

We are currently advertising for sub nurses and ASA’s.

Community Inclusion

Jesse Stock CIS-Community Inclusion

» Activities and Special Events scheduled for March and April are: Monday
Lunch, Bell Choir, Two sessions of Music therapy, Project Talk, Tues rec
bowling, AphiO Wednesday Bowling League, Athens County Community
Singers, Dinner for Two and Movie night

» Athens County Community Singers is finishing up the second session for the
Holiday CD recording. Kudos to Stephanie Morris and her team of
volunteers!

» The Athens County Special Olympic athlete’s came, they saw, and they took
home the trophies on March 8th. Having attended this event, the 17 athletes
are now gearing up for the Summer Games and the OUPD torch walk.

vocac
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The Regional SOCOG meeting occurred on March 17th, Meetings are
scheduled for the third Tuesday of every month. This involvement is offto a
great start. During our next meeting the council will define its annual goals.
PPAAC Member, Andy M. traveled to Columbus on March 12t to take part in
the Ohio Public Image award ceremony. Andy was recognized for this
personal story that was published on-line. Thank you Lia Silver for taking the
time to share Andy’s story.

April 17t advocates will be traveling to Legislative Day in Columbus. This
event is hosted, by Christine Brown our SE Ohio 0SDA

representative. Community members will afforded an opportunity to hear
more about legislative changes in this year’s budget bill.

The next scheduled sates for the PPAAC meetings are March 30, April 13th,
and 27t. Reach out to Jesse Stock. istock@athenscbdd.org if you'd like to
attend a meeting.
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ACBDD Service and Support Administration
Monthly Board Report for March 2015, Board Meeting
Submitted by Dennis Lehman

Annual Action Plan Goal Review:
I. Conduct monthly departmental budget reviews: | am reviewing the SSA Budget

monthly and attest that we are staying within the department’s budget. [also review
monthly the Non-Waiver Supported Living expenditures and thus far this year we are
well below the budget for the year. Contingent on what emergencies might arise this
year, if we stay at or close to our current usage we will end the year we are on target
to come in under $400K with a budget for $590K.

Review each department’s services, staffing and job functions and
develop/implement plans to increase efficiencies/improve service delivery: we
obtained a grant to purchase Microsoft Surf computers to replace the laptops
computers the SSSs were using. We are learning the intricacies of these computers
and the capabilities available. For example one of the SSSs learned that she could
project an ISP in the wall during a meeting so all who were in attendance could see
and make comments to. She was able to make corrections and revisions to the plan
while at the meeting, followed by obtaining all attendees signatures which they did so
by signing right on the computer with a special pen. When she returned to the office
she forwarded the ISP with signatures to the administrative assistant who then sent it
out to all team participants and a paper copy was never printed. We will continue
learn and implement new strategies to use in our daily work and Ireport as we move
forward.

Develop and implement systems to conduct administrative reviews of all ISPs in
order to manage costs and assure adequacy of services, We have developed a
review process for reviewing all ISPs six week prior to their implementation date.
This will take several months to realize the six week requirement since it is a new
process and SSSs will need time to work this into their redetermination schedule.
Initially we will be reviewing plans retroactively until we are at a place where they
will be ready six weeks before the beginning span date. The committee includes the
Business Manager, Assistant Superintendent, SSA Director, and the authoring SSS of
the ISP. T will be working with Steve to develop a report to quantify the results to
measure increases/decreases in individual and aggregate costs.

Cultivate “Shared Living” providers for Athens Co. Develop three shared living
opportunities for individuals to become part of provider’s families: I have met
with Jeff Davis from Ohio Provider Resource Association (OPRA). We sponsored a
provider meeting with Jeff Davis and Chris Kristanich of Care Giver Homes of Ohio,
a shared living and Adult Family Living provider. We had 20 people attend the
provider meeting of which four agency providers sent representatives and two
independent providers attended. This was our first meeting was to inform the
provider group information about the Shared Living Service which is a service of the
10 waiver. There was good dialogue evidenced by the length of the meeting which
lasted almost two hours, which was planned for one hour to one and a half hours
based on Jeff’s experience from meetings in other counties. We left knowing that we
would schedule a second meeting possibly in April depending on Jeff’s schedule. We
do have one Adult Family Living arrangement established to date. We did have an



Adult Foster Care now called Shared Living arrangement established but the
individual and his provider moved out of county.

Other Items:

» We are in the process of filling a vacant position vacated by Pat Finlaw who had
to go on disability due to health issues.

»  We continoe to move forward with the Imagine IS project and the first step is the
Person Centered Thinking Exposure training, which has included the two day
training and two of the four subsequent one day trainings. We also have four
attending coaches training which involves one day for five months. The Region
V counties are working with the DODD staff to identify and work out bugs and
we have been advised not to start using the software and this work is completed
which should be sometime in June or July.

» Most of the SSSs attended the SSA Forum in Columbus this is an opportunity for
SSAs to receive firsthand information affecting the work they do, to hear form
leaders in the field i.e. DODD staff, QACB, OPRA, and others. We learned that
DODD continues with reducing the census of the Developmental Centers from
900 to 700 and will be closing two DCs. Probably one of the bi ggest discussions
is centered on the governor’s budget plans phase out the independent providers
this has raised much discussion around the state and the OACB has undertaken an
effort to gather data to measure the public’s sentiments on this issue. They sent
out a survey to family members of people served, individuals served, county
board staff, independent providers, agency providers and others. They received
1,262 responses from the stakeholders across Ohio and more than 40% were from
individuals and family members of individuals served. The responses were
overwhelmingly in opposition to the state’s plan to eliminate the [Ps. Having
heard the concerns of the stakeholders QACB testified on March 17 at the
hearing on the budget that they representing the county boards were in opposition
to the elimination of independent providers. They urged the Ohio legislature to
consider alternatives to the proposal that will not have as si gnificant effect on
Ohioans with developmental disabilities.

» We are working collaboratively with Echoing Meadows Residential Center,
Athens Metropolitan Housing Authority, and DODD in their efforts to downsize
their 36 bed facility to two smaller facilities which will serve eight and six
residents respectively. The remaining 22 individuals will be served with 10
waivers, with six moving out this spring. These waivers will be fully funded by
the DODD and the Board will not incur any increased cost for the match for these
waivers.
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ACBDD FACILITY \ TRANSPORTATION

March 2015 REPORT
Butch Withem, Director

Transportation

Since our February report we have experienced four more calamity days, bringing our
total to ten so far this school year. We plan to utilize our three blizzard bags which means, we
still have two days to make up. Hopefully the snow and ice is over this season, but we may still
have flooding issues this spring. If ACBDD could regain control of bell times and the calendar
we could take advantage of scheduled breaks to make up calamity days in the future,

As reported we have scheduled Lance Repp from HAPCAP to present to the ACBDD in
March. Lance will be updating the ACBDD regarding our collaboration with HAPCAP and
Athens On Demand Transit. As reported in January 2015, individuals served by the ACBDD
received in excess of $45,000 worth of services from our collaboration with Lance and
HAPCAP. 1 continue to support our collaboration with HAPCAP which allows many of our
individuals to continue to receive transportation services that ACBDD c¢an no longer or never
provided.

Facilities

We have scheduled the VCT project at Atco for Spring break 2015. We have secured the
material and a local contractor to R& R the VCT in the hallways and large restrooms. We plan to
have everything new and shiny when everyone returns from break.

We continue to experiment with the condensation problem with the generator at Beacon,
We have contacted the service representative and they have no cure for the problem, only
suggestions. We have made temporary repairs which will allow the unit to operate. We have
disabled the automatic switching mode and we will only use and test as needed. This will allow
us to closely monitor the unit until we are assured that we have corrected the issues.

Respectfully submitted, Buich Withem
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March 2015 Passion Works/Atco, Inc. Board Report
Submitted by Laurie Gregg

Passion Works 2015 Goals

Passion Works staff and myself have been working on ideas that will increase programming, community awareness and
increasing our bottom line. We will be having a brain storming session in the next few weeks to come up with ideas that
we can accomplish within this year. Our main focus is becoming self-sustaining. This is not something we can
accomplish this year. However, over the course of the next few years our goal is to begin taking over some of the
funding that the ACBDD provides Passion Works.

Passion Works will be forming an advisory board within the next few months. The focus of this board will be fundraising,
increasing our denation dollars and general awareness of Passion Works and the wonderful programing we offer. If
anyone knows of an individual that would be interested on serving on this board, please direct them to me

{lgregg@athenscddd.org).
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