ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

Board Meeting Agenda
Tuesday, June 23, 2015-6:00 P.M.
801 W. Union St., Athens, OH 45701

Call to Order — I. Day

Roll Call — S. Biancone

Approval of Agenda

Mission Statement (Exhibit 1, Page 2)

Minutes of the Previous Meeting

a.
b.
c.

May 26, 2015 Joint Atco/ ACBDD Annual Meeting (Exhibit 2, Page 3)
May 26, 2015 Regular Session Meeting (Exhibit 3, Page 5)
June 2, 2015 Special Session Meeting (Exhibit 4, Page 13)

MNew Business

e

m,

Approval to enter into agreement with Creative Option C for strategic planning
consultation beginning July 1, 2015 through December 31, 2015, pending
Prosecuting Auomey approval (Exhibit 5, Page 17)

Approval 1o spend up to $24.999 on used Ford Expedition for facilities,
transportation, and maintenance (No Exhibit)

Approval to declare 1989 Ford van as surplus and authorization to sell for scrap to
McKee Auto (No Exhibit)

Approval of new Administrative Policy 61a - Technology Plan (Exhibit 6, Pagc
19)

Approval of revised Administrative Policy 86 Family Support Services (Exhibit 7.
Page 28)

Approval to renew employment contract with Robert (Butch) Withem for period
of three years, beginning October 6. 2015, pending Prosecuting Attorney approval
(Exhibit 8, Page 31)

Approval to enter into agreement with Athens-Meigs ESC for EI speech therapy
services for one year beginning September 1. 2015, pending Prosecuting Attorney
approval (Exhibit 9, Page 37)

Approval to enter into agreement with Athens-Meigs ESC for EI occupational
therapy services for period beginning June 1 until beginning of 2015-16 school
year. pending Prosecuting Attorney approval (Exhibit 10, Page 38)

Approvai to enier into agreement with Athens-Meigs ESC for Beacon School
occupational therapy for up 10 30 students for the 2015-16 school year, pending
Prosecuting Attorney approval (Exhibit 11, Page 39)

Approval 1o participate in Ohio Department of Education (ODE) Title 6.B
Transition Grant for State FY 15, to receive available tfunds (No Exhibit)
Approval to submit a request to participate in ODE's Early Childhood Special
Education Grant for State FY 15 10 receive available funds (No Exhibit).
Approval to establish tuition rates for preschool peers, beginning the 2015-
16 school year (Exhibit 12, Page 40)

Discussion of Step-by-Step Program (Exhibit 13, Page 42)



9.

H).

1.

12.

14.

Old Business

a. Approval of revised Admin. Policy 24 Utilizing Co. Tax Dollars (Exhibit 14,
Page 46)

Director of Finance and Operations Report: Revenuc, Expenditures and Transactions
(Exhibit 15, Page 49)

a. Approval of transactions for reporting period of June 1-16, 2015 (Exhibit 15, Page
56)

Superintendent and Managers’ Reports (Exhibit 16, Page 59)

Comments from Visitors Relative 1o the Agenda

Comments from the Unions Relative to the Agenda

Comments from the Board

Enter into Executive Session per O.R.C. Section 121.22 (G)(1) To consider the
appointment, cmployment, dismissal. discipline, promotion, demotion, or compensation
of a public employee or official, and (G)(4) Preparing for, conducting. or reviewing
negotiations or bargaining sessions with public employees concerning their compensation
or other terms and conditions of their cmployment.

Return from Executive Session.

Adjournment
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ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

MISSION STATEMENT

Adopted February 19, 2008

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality
of life for individuals with developmental disabilities through an array of individualized services
and supports.



DRAFT UNTIL APPROVED BY THE BOARD

Atco, Inc./Athens County Board of Developmental Disabilities
Atco, Inc.
May 26, 2015 Joint Annual Meeting Minutes
21 S. Campbell St., Athens, OH 45701

X PAYNE X _HOREL X CRABTREE KLINGAMEN
STUMP
BARNES BOND CONRY X DAY
DEFOREST DEMKO X HUTZEL

OTHERS IN ATTENDANCE

Eric Young Superintendent ACBDD

Laurie Gregg Atco Business Manager ACBDD

Butch Withem Transportation Director ACBDD

Steve Kramer Director of Finance/Operations ACBDD

Sally Biancone Executive Secretary ACBDD

Glen Roberts CPA Clark, Schaefer & Hackett

1. The meeting was called to order at 5:03 p.m. by Atco Board President Larry Payne.
2. Mr. Payne asked everyone in attendance to introduce themselves.

3 Atco Audit Financials — Glen Roberts, CPA (Clark, Schaefer & Hackett) stated he

completed the Atco audit for year ending 2014. Mr. Roberts stated the report is a
“clean report” and contains financial statements and supplemental data. He
reviewed the statement of financials, stating we have approximately 7 months’
worth of assets to cover operating expenses, noting it is not as strong as in past
years. While reviewing cash flows, he discussed the decrease in sales due to the loss
of pen sales. He reviewed the Schedule of Activities by Department, noting
PersonnelPlus was the only program that showed a profit. He noted that
PersonnelPlus revenue is subject to the economy and creates some vulnerability.
Mark Cullison stated PersonnelPlus does well due to the business contracts with
DHI, etc. Mr. Roberts explained it is necessary to use estimates to create financial
statements (10% are question of judgement). He reviewed the deficiencies found
during the audit, including the lack of segregation of duties and monitoring of
financial statements. He understands we have had a decrease in personnel,
therefore, compounding internal control deficiencies. He stressed the fact that it
was a clean audit with no audit adjustments to recommend and the books were in
excellent shape. He suggested we retain volunteers, accounting students or retirees
to improve internal accounting controls. Laurie stated April Crabtree now
monitors the financial expenditures monthly. Mr. Roberts suggested one or two
Atco Board members monitor the financial statements and bank reconciliations



Atco, Inc/ACBDD Joint Annual Meeting May 26, 2015 Page 2

monthly. Larry Payne stated that since he became Atco Board President they have
made several improvements to their operating procedures. He stated the Atco
Board has met every month since January (vs. quarterly), they have returned to
detailed financial statements, and they recently added a new Board member.

4. Atco Funding Discussion - Mr. Payne asked John Day what our plans were
concerning decreased funding for Passion Works. Mr. Day reported that we want
to keep the Passion Works program and are looking at various components of all
Board programs as we continue to evaluate our financial status. Mr. Day stated we
have concern with lack of increased Passion Works sales and costly rent expenses.
He stated we do not have any definitive plan and Steve Kramer is doing a complete
analysis of all programs. Mr. Day stated we are evaluating all aspects of Passion
Works, ie. filling the Passion Works Coordinator position, improving
marketing/sales, decreasing rent costs, etc. Steve Kramer added we are trying o
plan for the future, and he has concerns with the high cost of rent, making it
difficult to catch up with sales, Mr. Payne requested to be included in discussions
concerning Passion Works. Eric Young explained that on May 1, DODD issued a
new Ohio Admin. Code rule that will require the reduction in the number of adults
receiving direct services (conflict-free case management) from county boards
statewide. He explained all county boards are required to develop a plan by Sept. 1,
giving benchmarks and plans on how they will comply with the new rule. Mr.
Young discussed ways to partner with providers or recruit other providers, i.e.
Atco, Inc. and Passion Works could become providers. He stated we will be further
discussing ways to move toward CMS compliance, and need to meet regularly with
the Atco Board members. Mr. Payne stated they have discussed ways to increase
Passion Works sales throngh utilizing a college marketing class. Margaret Hutzel
suggested we research availability of grant monies. Laurie stated with the small
staff it has been very difficult to balance increasing programming, community
inclusion, etc. She stated we will lose community inclusion if Passion Works is
moved back to Atco.

The meeting adjourned at 6:03 p.m.



Lxhibit 3
DRAFT UNTIL APPROVED BY THE BOARD.

Athens County Board of Developmental Disabilities
May 26, 2015 Regular Board Meeting Minutes
21 S. Campbell St., Athens, OH 45701

1. Regular Session was called to order by John Day, Board President, at 6:03 p.m.
2. Roll Call by Sally Biancone, Executive Secretary.

BOARD MEMBERS PRESENT (X)

BARNES X BOND —_ CONRY X DAY
X(late)DEFOREST X DEMKO X HUTZEL
OTHERS IN ATTENDANCE

Eric Young Superintendent ACBDD
Steve Kramer Director of Finance/Operations ACBDD
Mark Cullison Director of Adult Services ACBDD
Butch Withem Facilities/Transportation Director ACBDD
Sally Biancone Executive Secretary ACBDD

3. MOTION 5-15-1:

Motion to approve the agenda, as revised (deleting ORC Section 121.22 G(1) in
Executive Session).

Jennifer DeForest arrived at 6:05 p.m.

MOTION: DEMKO SECOND: HUTZEL
VOTE: AYES BOND, DAY, DEMKO, HUTZEL
ABSTAIN DEFOREST

MOTION: CARRIES
4. Reading of the mission statement by Margaret Hutzel (Exhibit 1, Page 2).
5. Approval of Minutes

a.  MOTION 5.15.2:

Motion to approve the minutes of the April 28, 2015 Regular Session Meeting
(Exhibit 2, Page 3).

John Day reported that Mark Groll, Program Director of LiveAnew
Habilitation Center, requested the 4/28/15 minutes reflect more detail
regarding his concerns about having more outside involvement in the
drafting of the Administrative Policy 15 Behavior Support Strategies.
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Margaret D. stated Mr. Groll has spoken with her on many occasions
regarding this issue and, therefore, she requested that John gives her some
background information. Board members agreed to amend the 4/28/15
minutes Motion #4-15.4 to reflect detail as stated above.

MOTION: DEFOREST SECOND: DEMKO
VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL
MOTION: CARRIES

6. Presentation to previous Board Member Barb Brown-Lindsay.

John Day presented an OSU Passion Flower to Barb Lindsay in recognition for her
many years of service to the ACBDD Board and the individuals we serve. Barb said
she has enjoyed her years on the Board and stated the gift represented two of her
deepest passions, the ACBDD and the OSU Buckeyes. She announced the first year
she served on the Board was 38 years ago.

7. New Business

a. MOTION 5-15-3:

Motion that we do NOT enter into agreement with Gallipolis Developmental
Center for short-term admission through June 30, 2015 (Exhibit 3, Page 11).

Eric stated this agreement is for residential services for a 16 yr. old child who
moved here from Massachusetts. He pointed out the cost is more than
$6,000/month but that expense is less expensive than if he was on a waiver
and had 24/7 supervision. He added that SSA has been working hard for the
last 6 months to find a private or non-profit ICF, but to no avail because his
needs are so extensive. Eric further explained the difficulty in finding long-
term placement for him. Board members had concern over extending this
contract without researching alternative funding for this child’s care.
Margaret D. and Margaret H. expressed additional concerns why we haven’t
researched avenues i.e. FCFC, Children Services, sharing cost, other respite
homes, etc. Eric reported the FCFC meets tomorrow and he will request to
further discuss this issue.

MOTION: DEMKO SECOND: DEFOREST
VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES
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MOTION 5-15-4:

Motion to enter into agreement with Richard Solomon for P.L.A.Y. Project
for term of three years beginning June 2, 2015, pending Prosecuting
Attorney approval (Exhibit 4, Page 12).

Eric explained this is a licensed educational program we use for Early
Intervention that costs $750/year. Margaret D. mentioned this is not the
most recent curriculum, but it’s a good program.

MOTION: HUTZEL SECOND: DEMKO

VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

C¢

MOTION 5-15-5:

Motion to approve Amendment No. 1 to Aramark Food Services contract
beginning July 1, 2015 for period of one year, pending Prosecuting Attorney
approval (Exhibit 5, Page 24).

Steve explained we entered info a S-year contract with Aramark last year for
food services at Beacon School, but are required to do an amendment to the
contract annually. Steve said we sent a Request for Proposal last year,
Aramark was the only vendor to respond, and they have done a good job for
us for many years.

MOTION: DEMKO SECOND: BOND

VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

d.

MOTION 5-15-6:

Motion to enter into agreement with Adrienne Nagy for physical therapy
services for period of one year, beginning July 1, 2015, pending Prosecuting
Attorney approval (Exhibit 6, Page 25).

Eric stated we have retained this contract for several vears and she has done
an excellent job for Early Intervenmtion, Beacon and possibly a few
evaluations at Atco. He stated her rate remains the same as last year.

MOTION: BOND SECOND: DEFOREST
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VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

e. MOTION 5-15-7:
Motion to enter into agreement with Marsha Willan for sensory integration
services for period of one year, beginning August 1, 2015, pending
Prosecuting Attorney approval (Exhibit 7, Page 28).
Eric stated Ms. Willan provides very specialized services for sensory needs.
He reported that we are adding sensory evaluations to the contract, but the
hourly rate remains the same as last year, with a maximum of up to 60 hours
of service.

MOTION: DEFOREST SECOND: BOND

VOTE: AYES BOND, DAY, DEFOREST, DEMKQ

ABSTAIN HUTZEL

MOTION: CARRIES

f. MOTION 5-15-8:
Motion to approve revised Personnel Policy 1.8 Anti-Harassment (Exhibit 8,
Page 30).
Eric stated this is part of our ongoing efforts to revise policies.

MOTION: DEMKO SECOND: DEFOREST

VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

2.

MOTION 5-15-9:

Motion to enter into contract with Hylant Insurance for property, violence,
auto and liability insurance, for period of one year beginning July 1, 2015
(No Exhibit).

Steve stated this plan is through the Ohio School Plan and application is done
online, which he is in the process of completing. He stated last year he
compared plans, this was a very competitive plan at $33,000/year, and is
very comprehensive,
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MOTION: HUTZEL SECOND: BOND

VOTE: AYES BOND, DAY, DEFOREST, DEMKO, HUTZEL

MOTION: CARRIES

h. Discussion of Strategic Planning — Creative Option C (Exhibit 9, Page 34).

Eric reported he received 6 different proposals and we agreed this was the most
comprehensive one and will best meet our needs. John asked to obtain example
plans that she has developed, and Board members suggested she do a
presentation explaining her experience, knowledge, and sample plans at the June
Board meeting. Margaret D. asked and FEric verified this company is not
affiliated with Ken Albert.

Discussion of agency-wide recycling and energy reduction - Eric stated Dr.
Turner is working on obtaining an outside group to implement a recycling
program at Beacon, then eventually expanding it throughout the agency., She
will discuss this concept at the June Board meeting. Board members showed
their support for such a program.

Jennifer DeForest left meeting at 7:10 p.m.

8. Old Business

a.

MOTION 5-15-10:

Motion to approve revised Administrative Policy 24 Utilizing Co. Tax Dellars
(Exhibit 10, Page 38).

Steve explained we reviewed other county board policies to revise this policy
again, He stated we were viewing it more as a fiscal document and definitely
don’t want to appear callous. We deleted examples of personal assets and
consideration of “family” income when considering the amount of cost to
family. John suggested we define crisis intervention and sustainable services
separately. He recommended two separate sections, our general philosophy
on utilizing tax dollars, and sustainable services/crisis intervention.
Margaret D. questioned the definition of personal assets. She also questioned
the sliding scale for contribution percentage, if it was based on poverty levels
and if it is current. Steve said it was developed for Family Support Services
eligibility. Butch reiterated we are implementing this policy to assist with
waiting list and to give us the mechanism and guidelines to do this. Board
members remained concerned with several components of this policy.

MOTION TO TABLE FOR FURTHER DISCUSSION.

MOTION: BOND SECOND: HUTZEL
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VOTE: AYES: BOND, DAY, DEMKO, HUTZEL
MOTION: CARRIES

b. MOTION 5-15-11:

Motion to enter into agreement with AMHA for residential housing, for
period ending October 15, 2029 (Exhibit 11, Page 41).

Eric stated we changed Article II Section 1B to read the Board will
reimburse AMHA for up to 90 days if vacancy occurs, per Board request last
month. In regard to questions from Board members pertaining to the length
of the agreement to 2029, Eric explained this date is tied to the length of the
mortgages, He stated this agreement save us money on maintenance, cost of
running a corporation, etc. and allows us to provide affordable housing,

MOTION: HUTZEL SECOND: BOND
VOTE: AYES: BOND, DAY, DEMKO, HUTZEL

MOTION: CARRIES

9. Director of Finance and Operations’ Report: Revenue and Expenditures (Exhibit
12, Page 53).

Steve reiterated we reconcile with Auditor’s Office each month. Steve reviewed his
notes on each page explaining revenue and expenditures for the month. Margaret
H. questioned the high cost of non-waiver supported living expenses of over $83,000
in April. Steve explained our supported living expenses and discussed the high cost
of two individual cases. Margaret D. shared concerns over paying more than
$8,200/month for one child’s services inside his home. Eric explained how the
situation has escalated and stated we are considering getting a waiver for this case.
We have been paying for their various expenses for a year and trying to discuss the
case with Children Services. Margaret suggested we consider an alternative
response plan funding stream. Board members were concerned with several very
high cost services and stressed our need to research other funding options.
Margaret D. requested an update at the June Board meeting on the two high-cost
cases we discussed, and any other high-cost cases with no ending date. She also
requested a list of all supported living services and their costs. Margaret D.
expressed concerns over our Family Support Services (FSS) policy and asked how
we determine/monitor which needs are covered. Steve said he would send a letter to
FSS recipients/applicants which explains how FSS expenditures will be approved.
We will discuss revisions to our policy at the June Board meeting.
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10.

11.

12.

13.

14,

a. MOTION 5-15-12:

Motion to approve vouchers for reporting period of May 1-26, 2015 (Exhibit 13,
Page 61).

MOTION: DEMKO SECOND: BOND
VOTE: AYES BOND, DAY, DEMKO, HUTZEL
MOTION: CARRIES
Superintendent and Managers’ Reports (Exhibit 14, Page 68)
Eric reported on a home removal case last month where the mother of a 19 year old
male had showed signed of mental health problems. He stated the individual has
been placed in an ICF in Dayton and we have temporary custody of him,
Comments from Visitors relative to the agenda.
Comments from the Unions relative to the agenda.

Comments from the Board.

MOTION 5-15-13:

Motion to enter into Executive Session per O.R.C. Section 121.22 (G)(@) Preparing
for, conducting, or reviewing negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of their
employment.

MOTION: DEMKO SECOND: BOND
VOTE: AYES BOND, DAY, DEMKO, HUTZEL

MOTION: CARRIES

Executive Session entered into at 8:30 p.m.

MOTION S5-15-14:

Motion to return from Executive Session.
MOTION: HUTZEL SECOND: BOND
VOTE: AYES BOND, DAY, DEMKO, HUTZEL

MOTION: CARRIES

74
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Returned from Executive Session at 9:13 p.m.

16. MOTION 5-15-15:

Motion to adjourn the meeting.

MOTION: HUTZEL SECOND: BOND

VOTE: AYES BOND, DAY, DEMKO, HUTZEL
MOTION: CARRIES

Meeting adjourned at 9:13 p.m,

Page 8
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DRAFT UNTIL APPROVED BY THE BOARD

Athens County Board of Developmental Disabilities
June 2, 2015 Special Session Meeting Minutes
801 W. Union St., Athens, OH 45701

1. Regular Session was called to order by John Day, Board President, at 6:03 p.m.
2. Roll Call by Sally Biancone, Executive Secretary,

BOARD MEMBERS PRESENT (X)

X BARNES X BOND X CONRY X DAY

DEFOREST X __DEMKO X  HUTZEL
OTHERS IN ATTENDANCE

Dr. Maryalice Turner Asst. Superintendent/Dir. of Ed. Services ACBDD

Steve Kramer Director of Finance/Operations ACBDD
Butch Withem Director of Facilities/Transportation ACBDD
Sally Biancone Executive Secretary ACBDD
Robert Cross President Cross Management Consulting

3. MOTION 6-15-18:

Motion to approve the agenda.

MOTION: DEMKO SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

4, Reading of the mission statement by Robin Barnes (Exhibit 1, Page 2).

U

Comments from Visitors Relative to the Agenda.
6. Comments from the Unions relative to the agenda,
7. Comments from the Board.

8.  MOTION 6-15-2S:

Motion to enter into Executive Session per O.R.C. Section 121.22 (G)(1) To consider
the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official, and (G X4) Preparing for, conducting,
or reviewing negotiations or bargaining sessions with public employees concerning
their compensation or other terms and conditions of their employment.
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10.

11.

12,

MOTION: BARNES SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES
Entered into Executive Session at 6:35 p.m.

MOTION 6-15-3S:

Motion to return from Executive Session at 9:03 p.m.

MOTION: CONRY SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-4S:

The Board instructs the negotiating team that it will not be using interest-based
bargaining for the ABEA negotiations.

MOTION: BARNES SECOND: HUTZEL
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-58:

As a part of negotiation, the Board will not support using local tax dollars to pay
federal excise tax under the Affordable Act Cadillac Plan provision.

MOTION: DEMKO SECOND: HUTZEL
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-6S:

We instruct Management to look into changing the vacant Adapted Physical
Education position to a part-time position because of reduced workload.
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13.

14.

15.

16.

MOTION: HUTZEL SECOND: DEMKO
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-78:

We instruct Management to not fill the vacant Workshop Specialist 1I position in
Passion Works until after union negotiations.

MOTION: BOND SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-85:

We instruct Management to not fill the vacant Instructional Assistant position in
Beacon until after union negotiations.

MOTION: CONRY SECOND: BOND
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-98:

We instruct Management to look into eliminating the part-time Internship
Coordinator position in PersonnelPlus.

MOTION: HUTZEL SECOND: CONRY
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

MOTION 6-15-108:

We instruct Management to look into changing the full-time Physical Therapy
Assistant position into a part-time Physical Therapy Assistant position because of
reduced workload.

MOTION: DEMKO SECOND: BARNES
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VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL
MOTION: CARRIES

17. MOTION 6-15-118:

The Board authorizes a committee consisting of John Day, Margaret Demko, and
Pam Bond to meet with the Superintendent to discuss personnel issues.

MOTION: BARNES SECOND: HUTZEL
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

18. MOTION 6-15-128:

Motion to adjourn the meeting,

MOTION: BOND SECOND: BARNES
VOTE: AYES BARNES, BOND, CONRY, DAY, DEMKO,
HUTZEL

MOTION: CARRIES

Meeting adjourned at 9:08 p.m.



Consultative Contract Agreement

This agreement is made and entered into on the 1st day of July 2015 by and between the Athens
County Board of Developmental Disabilities (CBDD). 801 W. Union Street, Athens, Ohio 45701
and Cathy Allen, Creative Option C, LLC, Tax ID#20-2270733, 126 Chailes Street, Marblehead,
Ohic 43440 hereinafter referred to as “Consultant,” and is effective from July 1, 2015 through
December 31, 2015.

Athens CBDD and Creative Option C, LL.C do mutually agree as follows:
A. The Consuitant shall provide the sesvices specified in Exhibit A.

B. The fee for the described services 1o be performed under this Agreement will be $70.00 per
hour for each hour worked up to a maximum on $7,060.00.

C. The Consultant shall submit a statement by the fifth day of each month following any month
in which senices are performed outlining the hours worked and the services provided. Such
statement will be reviewsd for approval and payment by Athens CBDD within 30 days of
receipt.

D. Itis agreed between the parties that the provision of services is as an independent
contractor, and accardingly Athens CBDD shall not be responsible for Consultant’s benefits,
travel expenses, social security taxes, withholding taxes, unemployment insurance,
comphiance with employerfemployee taws, or withholding to any taxing authority.

E. This contract is in effect beginning July 1 and ending December 31, 2015. The contract may
be amended at any time by mutual agreement of the parties. Either of the parties may
terminate the contract by mailing the other party a writien notice stating a day when the
obligation of each party shall end.

CONFIDENTIALITY: The Consultant understands that certain Board information and data is
considered confidential under existing federal and/or state law. Included in this information are
employee records and personal and medical records pertaining to the individuals served by the
Board. The Consultant agrees that any such confidential information will not be shared with any
third party within or outside the Agency during the term of this contract or for any period thersatter.

in witness whereol, Athens CBDD and Creative Option C, LLC have executed this Agreement as

of July 1, 2015. The people signing hereunder represent that they have full authority to
contractually obligate their parties.

Athens County Board of Developmental Disabilities

Date:
Eric Young, Superintendent
Creative Option C, LLC;
. Date:
Cathy Alten, Consultant
Approved as to form: Date:

Athens Co. F’roseéﬁting Attorney
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EXHIBIT A

Contracl Services

Process Design. Work with Superintendent and Planning Committee to:
1) Establish planning schedule: Determine number, length, timing, and intended
objectives of meetings; establish who will be included and how.
2} Design a stakeholder assessment, including:
i, Delermine how best to approach each of the slakeholder groups.
i Decide by which method (survey, telephone interview, tocus group
etc.) each group will be invited to give input.
ili. Devetop questions.
lv. Finalize report audience and format.
3) Finalize contract deliverables.

Conduct Pre-Planning Assessment.

1) Collect and Analyze Stakeholder Input: Conduct surveys, focus groups
and/or interviews with individuals and families, board members, staff,
providers, other community members as determined by the Planning Team.

2) Produce Past-Assessment Report: Compile all data collecied into
comprehensive and summary reports to be delivered verbally and in writing
1o the Planning Team and any other stakeholder groups (board, staff) as
determined by the Planning Team.

Facilitate Strategic Planning Retreats.

1) Design and facilitate 2-4 special strategic planning meetings with the Planning
Team and any other invited guests to review/revise/alfirm mission, vision,
values, long-term and short-term goais and identity performance indicators.

2} Compile and provide meeting notes as a record of discussions held and
agreements reached.

Create First Draft of Stratedic Plan/Agency-wide Annual Plan.
1) Take Planning Team’s discussions and decisions and compile the first dratt of a
strategic plan.
2) Create first draft of annual goals for 2016 as an aide to department heads and
others to use in crafting their work plans for the year ahead.

Contract Deliverables

1. Pre-Planning Organizational Assessment with input from external and internal
stakeholders, identifying strengths and weaknesses of the agency, hopes and
concerns people have for the future, and a sense for what different stakeholders
see as the priorities for the next few years.

2. Meeting designs (agendas) and comprehensive notes (minutes) for each strategic
planning meeting.

3. Three-Year Strategic Plan: Befreshed mission, vision, vatues, and three-year
strategic goals that can be used for writing annual plans and budgets over the next
three years.

4 An Annual Plan for 2016 that includes clearty-defined objectives with measurable
outcomes, action steps, timelines, and designaled areas of responsibility that can
be used as a management tool to guide decision-making and evaluate progress.



g}d’)fbf‘f‘ (:0

ue|d >mo_o::om ._.
g _.om

mm;___n_mw_n_

lejuawidojanaq Jo pseog Aluno) susyly
(19 Aaij0d 03 E:u_._%ns ‘219 Adjjod "uiwpy

GL/€Z/9 :9A|1084T]
- Ip®SsIAgYy
GL/e2/9 :paydopy

dANRASIUIWPY :jenuepy



FTR———— eeeeeesesasasesrssessaenens e _ ...... e LoISN[OUOY ~ Y Xipuaddy
S ..... _ ..._._.._..........__..L_._._.___....__..._._._J._W.L_.._....mwo%eﬁ_e 4 Aonoosy Ie1sesiq
ST R ..... ........ RSSO - 521B0[OULDS ) SAISISSY
J e N IR T cerrenne . .................. - verermrreneressrnsnine - sa101j04 dmjoeg
g R U ................. ............ T teesememeneresaeiarenrs R eemrnrerens Ajjenuspyuod
G e rnen Cerrssrraneenarean cenrirane rersrrasaseaees ..:.h.ﬂ:.. ......................... ................... reramreranrernans cesniennnny crrrraeeeas UO1103104d SNJIA
G eerenesenerenes RO cerereraen ceanaranan ...................... Crrssee e s R — HIOMIBN
TR eeeeeeeme e saanas ......... reremrasressssanaens ST s SR A0S

g e cremenes Ceracemnssasntrensrreanensae remsemmseesnnn ...... remremessesssrencrras T crenerennn ennrnarnens rernrnenes T ernsnrnan a1eMpPIEH

SJUSJUO JO djqel uejd ABojouysa] G102

samjigesiq [euawdojans( jo pieog Ajuno) sualpy

7z



£ affieq

sagesi [eiuswdoeas( jo pieoq Ajunol suayiy

ue|d ABojouydsy 5102

SAAI O

Jo Anaaduol oy Suojoad 01 saamp
SIS PLOS Yl 18 Suepdad
JIPISUQY PUB SIALIR PIRY SUIAST
a1 2aurdat 0] HHUTITOD 01 5pasu
UOHBZIUTEIO Y1 "IA0GR PAIRIS §Y

afgeear 133uo ou

a1e sumd pue woddns <O passed

SBIY 1 1yl pately sey Auedwon
JDUBUDIUIRIL DU “[JUIS BUIYIED

o) 107 sawdoo [ooyas 2yt advpda

o1 uepd B spasu uongzuedio AL

SUONE )

12410 2] 10] PAPAJU I8 DIOW

¢ paseyaund uaayg £peoIfe dARY
z sioalosd agy apraddngooeidos
o uegd e s2Y LONRZIVEIIO AT,

(0T Q1T IO PUTE FULIBDU P
J0 N0 AI2A ST AR $30AI28 TRIMID
HOISSTLU 21 $P[OY 3A0YR PITIS S8
JATAEY MY $IB2L T O | XU ol
s aasy Apddy oy oorgdou
o1 UBpd B SPadU COnEZuBdn O [,

‘popeaidn

PUB POUSALAT 3y (14 saamduund
swrsSord ooy ds 2yl 3o

({8 SYIUOW Jaununs ay) Juringg
"PAPIAT UIYM SIAIP pIBY

M3U PUT TV (1) £ 10 plepues
v 0) paprradn pue aouewo)ad
TO POSEB( POIBTI[RAD 3y

i 2dempley Supsixd IBdA oY)

JO JAPUIRLLEDL AL INOYSTOIG L

"SIBIA [BUCLIPPY 1O SWHATI
¥ aary piooys siandruoa

Sunsixa syl sopeaddn ammprey

M) ISAY) FUIOP K¢ IALP IS

IO B 01 Wawe[dol daup.
piey B-paaradar ospe sdoder
A Jo AR €10) 01 Apeaddn

VY B A PASIGINDI U
aaey sdowder w&§ Ny uead
10(QR] DOBLINS WES. AU YIim
IR CT(T S SULIRR $3IMAID
paepIno Auews 2edar o)

AL UG Sy VOTITZTIRSIO MY,

© ISRy XOINY 258 SINML JOT00 MY} PUE PURKY HOUUR ) 2Y)
IO SUDDRIAUAT SNoLRA 218 s3atd0)) “1aund 10700 3U0 pur 10D JUL ISRAT IR 3ARY STONEL ||V

SUOLNTOSE Q9L X0
1seaf 1e Lvpdsip ums. uﬁt ESEEQ <G> augseal e yua paddinba ospe a8 suonedo| (v

AWRFIAAMS coE? BUIPIODAI 1) &.,,_Eu..m HAC § PRI uo2wuedIo a1 "7 107 uf

“BULIO)OW f:&éa PUR SAXR,[ JO] I SIIAIIS 7 ISR[ QUL

: T . ARUSIG. BE 9: dn $¥2BG IBEH RSP0 PHBIO) SYN
:lr r_ 3:::% Ay L, ui‘a glice ity 5371 dudaeq 10a1as PUR "JFRI0IS JUAWNDOP DRAI[I]

/531 12T nﬁﬁuou Kiyio WYL PAUP LI LU0 S0y g SMOPULA DY) SUOIS YA JO ()
TUOOX IFALDS UTeT DE E PIBIO] A2 01 L£oude ) MOYFAA0IY) SIDAIP SVN I2H]) ¥ 2131 T,

"sdO1Sap TN IO} 124138

TPAEINPAD JUO pUv éssmu:aam vauﬁ:.:ﬁ (LY PUR I3AIDS 211 Y1 SPIOY JAAIIS PABXIPAP

.n.EG "SNCT PHE K10I0IIC] PATIFY MO PIOY SI0ALIS OM ], "(AJISPOO; [ PUR *GHTRIUL 2BAUL}

mEoﬁ,? ISEQRIED (OIS QYT SULT JIAIDS JUQ) WIS Jadasqaen) N0 Sul 19AI3S pIlEdpIp
N S10AEs ¢ suna S| eniia gaygm dassy djddy ur yim paddmba s1 uonezuedio oy ).

qued AZ070ouyod e Y [ 107 W paseyaud 2o sdojdeg
5 %:.5::: I ﬂ._om UT WRIL) B gl saSRyamd 210 SOOEJINS [JOSOINA] ] STONEZIUREIO 2 ],

8108530010 §1 210} JARY SOORLINS MY ],
Eu& TO PHRISUL SEIRY) MEMIIOS 3Y) J0] AJOWDW WUIIDIINS 2ARY pue wdsAs duneadgy
WG 1B A $1055300ad ¢ 240 [21UT 20 307 TRRCE WANUA SZHIn sInduad dy) jo IS0

‘$12[qu ] A0EINS
HOSOIOLA +1 pur sdonde [ g1 sdonysac] ¢§ "sIaa1ag 71 sey AUaund nonezuedio oy,

sUoNEPUAWILLIOIY

JUBWIUOHAUTF JUBLINYD

suejd wa.Lny

juepd Ieak-o01) §

uoneziedio oy uodn pAseq SYIUOLW KT 1XAU 2Y) UL PIJU VONRZIERIO ) $20P) LemPIeY [BUOTIPPE TRUMA

LA ANUALND BOPEZIIREIO A1) SDOD AINMPIZY 18U

¢
(SPII JUILIND §, UONEZUETIO 2y 1901 MIRAMDIRY SIYE SO T
1

IPIIPISUOD DM SANSSE A3 FUIMO](0] 3] TOTIDAS JIBMPITH 2Y) u[

alemp.leH




¥ abed

sen|iqesi [elueudoleas(] jo pieog Ajunog susyly

uejq ABojouyse} 5102

"SULIG) et

puE FULsh URYE IMIRT WAISAS )
UIGI] Apaaap Suniwugns pue 'qd.

A UD A ENUONIL §1sanha)

QAED] PUR SPIEIAUT FULIUD

IPREIUT pInoM SIYT “Aouade

A1 UL SIS 2 JOJ A[PUDLY]

1380 $1 11 1841 0q pios eod

R YT "WH 0 wdsks 10nay

B ALY ©1 $PaaU DONRZNRFIO AU T,

SIUISAS A0S

SO oM Yl pade(dal

oq KjoY1] 1SGURI[IM )L AL Puk
Furmmoady ..,Eﬁmca wandas
0M) SPIOY JGERSUT AOULS
TUASAS QWIS PUR K[PUaLs)
IS0 210U ¥ YA SPQHTEIUT

Fuowpdaa olur yooy 01 suerd

SRy uoONEZIGEdIo ) ATIUAI

dogsmoyg aqopy

pue uFisac[u] oqopy FupnpduL RGOS PIZARIIEAS SazZI[In Wesdosd SHOMUOIsSE] oY ),

DURATOS [[IAY P Fupunexe 938S Jy1om
AYY L0 SASRARIEP 0Mm] SPIOY ose-topeziupiio a1 &g patoddas wradead -aur OV AL

wesdord yaung pogas i Suumuiew pue
FUIUUNI 30 £ 107 W _Cufvoc; gl wgﬁaﬁcd goneZweiio a1 werdord jpogas ny o

SYSE)H
pue Fumode e .é éo_::% Arewng wol) ?éadcf DTUL[RJU] SOSIL UOHRZIUREI0 2y T,

o ~ISRGRIED DY) UL PO LAy
dary ﬁmwr_ UOIHIA Y M r 107 Jo sy owﬁ_,:.v WO e wr sapy Jaded pue sjudnoop
. HESI0NS PUR UBDS 01 ST PIMORE SBY AIEMIFUS ST, "SINDUI[IIN] WO} INAYSIL]
PO[IRISUL O m..Sm al. qﬁmmoa ™ yonw se ssapradud 47 pONRLLIOD SBY BONRZIURTI0 DY [,

. -Bunou ased puw soldeadowap $ 3010 3y} 10j
SISBG: m:mﬁ © U0 wasks B.: 52000 sookapduLy (v jo Kluolew ay g, Aouddy A 10f Jury
at ssoooud o) ,,EEEcm Al mE:m BIOI S1 Uy 5adaa ey 35N uONEZITRAI0 M|,

$ASRQRIBN TRIDAAS SAZ1|NN UONRAUETIO MY |

. “rond£aaud ey dio)yxrz yEnea) pamol oS stBa JAuneS Vv dH
01 PANTRIWOS ST HONBZITEEIO 311 3UES ()T YOO[ING YOSOIDTA YENOY) [IBUIA §8300T  S1081 3Y)
i 10 Qwolsw v wenesupy 10) sddy a3000) gAnon)) paisoy aIe [IRW §, UOTIBZIERIO QY JO 1Y

“Furdessow Wesul 101 uidpid

vﬁ. U2AL IPEAL DO AA 21T BUISM01Q JOT I2JOMXH 12UI0W] YJOSOIMIA "$IY Cd 7 TULADEA

1y %nohu{ 2Q0PY SUOTIBIUASIC JOJ JUOJIM0 ] 1OSOIIN[A $Ta0USPRD a1ds 103 120 JOSQIdI
f:ﬁuuo& PUOM 10] PIOAR JOSOUMA “SUIPNIUL (1T M) HOSOIN S50 UHOTRZIUTSIO Sy I,

“1'Q SMOPULAL
_E.,:S_E 28T SDURL DIBIING DS JO [[¥ PUE L SMOPUTAR HJOSOIIA IZIHN S10duIon ay3 o v
Eo_zaE:u dode] put dorysap $11 1o [[2 10) SWsAs Sunerodo 1JosOIDHA SOs UOLRAURTIO YT,

SUOIEPUWIWOIIY

sue|d Jualing

juswiuodiaug Jualing

cueid mad-0ouy §

“uoneZItesio ayr uodn paseq SIPUO g 1XAU AT UL PADU UOLIBZIURTIO 3UI $20D UBMOS [FIONIPPE iBym (¢

LSRRI BRLIND § ::S_‘.Naﬁmhc A1 129U 2IRANJOS SIS0 | AN
LIETINN b:ﬁt:u UONPZIUESIO 2T $20P MEMJOS UM {1
IPRIARISTOD AUDM SINSST L2 FUIMQ[O) DYT UONIAS MIBMIFOE 213 U]

alemyos

2



§ abeg safllliqes|q [ewswdojaaag Jo preog AlUnon susy)y uelq ABojouyoa) 5oz

SOSNILA JSURER Honamoud wu?E:ﬁ_ asie 2325». DL "YOSQIN AqQ papracsd Apemnaal am
JUON pauueyd 2se sa8uryd ON saepd) ﬁd:aﬁoo SO e co m_gﬁ;ﬁ b::.ﬁm c:éS_E $ISN AIUALIND UONTZIURTIO Dy |
SUOHEBPUBWILLIOIdY sueld usaring  JUBWIUOIAUT (UBLINY

Jurpd 1ead-aa1gl s uonezedio oy ::a: uumdm syluow g ﬁez Y] Ut vu)_m UONEZIURS IO oS 530p wondNoId S YA (6

4SPAMLJUILIND $ ORRZTHBAIC DYF I3 wondN01d SUIA 1Y) SI0¢] (7

femmn m::E_S UANRZIIESIO 211 s20p vopamoad snua wym (]

....”Ebnwécu DUOM SINNSLADY SUIMOTIO] 213 TOTIDAS UONIIIOL] SIILA DU U]
UORI3}0Id SMIA
T _Rouade o \62:@ PALOIS $1 EIRP OU 0% MISTIO dOISIP [BULITA B UQ YIOM PUE
SO u&?ﬂ:f Saooﬁsc M SSIMT § VES F1 g Ajuen g donsap 210wl ysuoag Sussaang
$13SN PAIIRAS.ST SU[ING UL Y1 SPISING WOI] FI0A)3U § HONEZIRd10 2yt o) 553008 A[u0 gL
“BUMD01 AemAdssnuanue o

STOUAITUOD pUR "FULSHIT JUNUOD "uonud avard, HIOMIFU ULIRW 1 01U

10 ssor Araodiua) asned )0
UOTga S30IADP DIUOIIAD 40 §3WOY
AQIRAU U0 DIUIININUT ISTED
UJO SUOURIO] puk sIN0AR] SUIpINg
QYL “SUOMEIOL [ Ul $Y10MIU
s$apIM A1) FUIP(INgaL wodj

AU PILGD UONRZIUREIO 3

YORSIUL “KNATIOE Gom fice
Jo Funonuom Fromyau sopraoid
OS[R |JRMILEQY [ 'SUOneI0)
31 TROYENCITESEON UL,
¢ | ynas mdysnoay)
N2 10 S1OT Ut [BAL]
ay1 papesdn uonezuwEio sify,

IRAIUOD TOUURD Sapuﬁ Paumo ADUIFR UON "$$3001 150NT DU $83021 138N JO] PANFTUOD QIR

SINNM ||V "SI0003 N/ IV 11990V-1Y SnSY PUR SN £)/¢] OFS MM SASYUIT Jo X
B 3IR-980U, 1. "I010d $$O0IR SSAIIIM DUO 1SEI] 18 JARY UOHEZIUBTIC I UT SUONLIO] 1 JO v

000z VSN TIVMIWOS ¢ gFn01g) pOMoL s120Jen 12 103Rag Y "SUOHEIO] [|® INOGHENoly;
-+ UNDSEQURI IOMIAT 1L PASIM ] ¢ A0SR SUIPING Y20 URNIAL TOOUIS UOdEIE] 0)
.Sﬁ: YFROLY1 1200000 SUSHEIO] [TV "IOMIAU Pasey 231 B SHZ[1I0 UORLZIuRdIo Y £107 22U

suonepuaWIWOossy

justuuoiinuzg Jualiing

sueld Juaiiny

auerd xead-o0uy s vonezweSio syt uodn poseg SPUOT Y1 XU AY) UL POAU BOHRZIESIO 2 $30P SOIS0JOUYDA) SUNIOMIM [BUONIPPE IEYA

£

(SPAVU TUBLIND 5 UONEZIURSIO JY 1031 $2130[0uy23] JUDRIOMINT 38D O¢F 7

iamm bE.EP uoneZIneR0 N1 $20p sNFoT0uydy FuOMRT IRLM |
PADPISTOD D13 SONSST A2 FUIMOTIOT U1 UOHIDES INLIMUT PUE NI0MIN DI U]

}IoMmaN




g sbegd

seniqesiq [euswdolaas( 1o pJeog AIUNOD) sually ue|d ABojouyss] 5102

AUON

"SUOLTBPUSTIUOIDT
VVAIIT AQL0) 01

NULUOD [JLM UOTBZIVETIG AU ],

cﬁgc B IRy SOFURYEDY SMOTAAT JOIRHSIUIUPY HO0MIIN Y T §Iom1all
ay) o1 SR0F 1 QE: %._95 S_MEE:J A1343 NIpOR 01 m.EB:Cm SN0 DI sasn voTZIuedie g

"BDIAIP J[GOW ¥ c:.:. s 0l m.w&nmﬁm.u:&ozwcm ,Spmm..uxa PALILIOU S1IGIRIISWITUPY FI0MIIN
YT, UONEZLOYIRE J0LK INOGHM SINADD [RUesiod 10Y) 1o JIEE | $S008 M panuuund Jou U 1980

oML BPIM PLOAY DU 03 pire ssmndwod 250U SULSN SJUAT IOF BIEP Y0 PUE SHUNSIT AINS 0]
PAs SLABY LOPIO) ¥ 0} ,3:6...:,_ SIITA-DUR apraoad pue s1mdwod 250U PR o] AIs$a000 $o{U
O1 PIOUE ST 5200 IOMIU § S, UCNUZITEFIO 211 01 83908 1nurf Apuedywds sinadwod asoys oo
Post SN FHomaN Ay T, -asa angnd oy PARRETISAP 218 UNYA “OM I My uo sdIndwion sy oads
L AT ARLE “UBIPTIYD 238 JOOYIS PUB QDT 18 SERPIAIPUT AjuRwiid ST yotgm ~oygnd [risuad ag g,

C AMALIOBUL JO SOHWIUT €| 10U S2FREUD JAAES UIIIS YT, paomssud
B 2NPALRY) SIDARS UAALDS AARY 0872 senndwod 11y pIomssed J197) 12103 150U AN "uIaL
K01 USUAL I W) Seme y1oa £oU] UM STOTIRISHIOM KIS 3INI3s 1Tk spafodiuy

Siuateanmbar KArkarduios s JosoIdty U WIojueDd st promssed o pue ~Juop umoavmyd
" g sEal 1B ag 1sntu promssed oyl sARp (R 1 A10a0 promssed gl oFueyd jsnuw sa040)dws

“Furumg Ao puk £ovaud vy i1 [eooue aaraoar soadopdwd
:a w_:, 211y 10 nun e e enuew Qunoas pue Aarand vl 2412021 $32R01dwd maN

HIOMIDU ¢ chf_x Y P0e Se jos se

SUOEPURWIWOIY

sue|d jusLny

TR0 d vV ATH © dORAR 01 Sunmsuo:y opFe gl pOIRIUGD UWONRATEIIO Y1 "C102-010T Ul

juswiuodianug juaiingd

suepd qeaf-sory s, uonezturdio s uodn paseq SEIUOW §T IXAU 243 UT PAsU UOTIIPZIURSIO0 ) $20P $I1T[0d AUNDas RUOppe IBYM (¢

£SPPIU JUANIND §, uonerIuedio oyl 1 sared Q108 oyl o (g
LZINN AQIUDEIRD BONBZIUREIO ) 00D so1antod Annds wymy (1
IPIIOPISUOD ALIM SINSST AN SUIMO[[OF A UONDIS AILINJAS ayl Ul

Alunoag

ZY



¢4 effeq

qesi] [eluswdojaas( jo pleog Aunon susyly ug|4 ABojouuoe] 5102

‘sdnyoeyg

(1B 1240031 0) Funduiang

PUE YIOAIIU AITUD S} UMOP
BULIMYS AVAUL POM ST,
"OLRUAS AIDANI LDISESIP [[1
B OGP PINOUS UCURZI0edIo

sdiyory
10 UOLBEMJIEIA PUR
FULONUOW [ROULL, Y

‘suaddey dunpAun
JEIDALDS IO PO IIOT A[RIRIPIWWLSEPLE SENNORY 2y $IIYD ADUIROI JORAISIUIRIDPY YIOMIIN 21,

PO g un puots pur paddiz ase saseqeIep eanud
UOISSIWE OS]V "UONRDO 91S) O oﬁ no dnyaeq &ﬁﬁoE QU $ALOS IOTRISIUWIPY YIVMIIN DU A[YIuop

....:c:muo_ Ausyo we03 dn paydeg oS e sdnyorq oyl yd £10ay
.?vt.m .cm:EE ABRPUOW Em.o.:”_ [ dn payorq AT 218 SI0AJ3S [V

wo_o:om ATUn0g hq___QEc.u pue bcmszduccc ) <<EI DEOT OU) JO TOTIAS L2230 AILNag
VVIH % Eﬁmuaﬁaz 9::383 30§ 35:9_ At e paneaop ST11 "Ao1jod dnyaeg v sey uomzueio ag ),

sUoNEPUIUIWLIOIBY

suejd Juaiiny

JUwIuoIAU g Jud.iny)

cuepd aead-onmy s uonezmedio Jﬁ Ea: _ﬁ.,E JEmoE §1 XD DY G Padu :o:a%muc aip sa0p sapnoed dnyorg puoIppE G Ly

4SPRAMUDIING 8 UOBRZINEEI0 3y J1eaww sspnjod dnyaey asaq o[ (g
{PABL ATIIBLIRD uonie/Iuesio au) saop sayod doyoeq ega (|
PAIIPISTOD AT SINSSE ADN FUIMOTIOT 34D LONDAS SA11[0 ] dNyare] o ]

“WON

MON

__ .._m.m__o__om_ae_%m

“Suen
. b::uom pue Korarid v [T [ [EnUUE 0100 02401 W [[B pue “uonwIuALIO IR Sutmen AT puw
xum_;_a YV IH 9413051 $32401d0U1 MON "0{0g UL [ENUCEY AORAU] V. IH € padoraaap UONUZIURSIO Y

RICR [BNUDDLIUGD

1008 0} xucéuu AYI U0 LIPFOY DeAL B SRY MRIDOSSE YIBT NI0MINU Y1 U0 SIAPIO) PAURYS UL B1ED
[EIRI2PHUOD QIOIS £Y) OD JOU SUOIEISYIOm 110y UO PIEP [ENDAPLU 21015 100 0p $aaka durs | ~yiom1ou
- 1 U0 PAIOIS 81 JBYT BIEP JO LIBHUDDLIUGD 10] IPIA0Id 01 POUSISIP 2L A1IN02S BIVP PUR HIOMIOU IN()

SUOJIEPUAWIWIOIY

SUgjd juaiin)

JUBWIUOIIAUT JUSLIND

duwpd 1eak-aomy) $ uamEZILESI0 31 vodn Pasey SYUOW {1 IXAU Ay Ul PASU BOBRZILETI0 M) $20p soonarad ANLnuApIuod ICUONIPPE IBYAN (¢

£SPRAIT WAIIND § uoneywedIo om) 130t $2omead QIEnuapuuod 38 o (g
LOZIHN AQIUALIND UCHEZIURZIO DY S0P saonoeid £R{BUUIPYUO WM (]
IPRIAPISUOD SIaM SANSST ANY BUIMOHO] U1 UON2IS KIRIUAPLLO) dY) U]

Anenuspyuon




g abeqd ngesiq [euswdo|asad jo preog Alunog sueyly uelq ABojouyds | S1LOZ
RO
Lunoag wndino ) pue
ANRDUAPLUO) YV IIH
010Z 24 JO uoLdds
100130y ATHRDAS YV T
B UEMUIFRUR A DAY e o
10§ $210104 ay1 ut Aorjod - P g e Alauddens oy HE SIALD
dnydeg] BRG] PUT A19A003I pry Y[ Surdins eeping yim .?.c_:czu..: ¢ PIEY 980 SI0ALS SYN 201Y) S, UONRZILTIO DT,
1215881 © padooaap o B o
“AUON SeYy UONPZINESIO AL "AUS-§F0 PRUTRIUTCL 34w sdnyoey Ay jo Sado))
suonepuawioddy suejd wain) JuawiuolIAUTF JUdLIND
(SIIAIDS 35 S UOTEZIUBSIO A} 1O c,:.woa e suonmeordde 218108 [RONLID UGISSIUL IBYAY,  (F
Jueyd JBag-001y) s, uonE R0 JE :ca: paseq mﬁﬁoE Q[ 1%t 3 U PAdU UOLWZIEREI0 U1 S0P SO ALDAODOLINSeSIP YA (€
. LSPRU DR S F_c_%:cmw.a A1) 1o $A0d AIDAGINE INSESIP M O] (T
RTRLL: ﬁ:ﬁhse BOIEZIEFIO 313 S20P SAI0[0d AI2A0MI IDBSIP YA (]
o IPALOPISTOD Md SINSS] Ao Fdao][01 9y uondas ssaupasrdal A10A0033 JINSESIF AN U]
ssaupatedald A1an0oay Jalsesiq
$ITOJOW[D]
SATIVISSE O el - SIERPIAIPUL O] 10} DIGR]IBAR UOTRIC[ PUR 1XI) WOOZ AEY
sisanbay Aue maranl os[e 03 8_?:9 UONENURHIIOD 114 SPEAE 01 SAUDMS W) A1ea 050y 1, doysyIom pue j0oyas a4l
"AUON ([ ITUMLWO,Y 11 2.1, uL nwﬁ? SIUD[D 341 JO] IR 2SIYN JO ISOIAL "SIITOIOUYI JALISISSE DUOS SBY APUALIND UONRAIUREIO 2y
suonepusaWILioody suejd ua.rng JUBLWIUOIIAUT JUBLINYD

guepd Jeak-oonp § S::S:dwa uE wodn Pasey SYIUOW {1 1XU AY1 UL AU UGNBZIIREI0 YT $20P SHTOIOUYIA JANSISSE YM - (¢

{SPAU WALIND § UOARZIUEEIO Y1 130U SOESOIOUYID] AATISISSE asoy) ol (T
(ZTIN AQUALRD BONEZIUREI0 O $20D SO13010Uy el aansIsse By (]
PIIIPISTOD 21O SINSST £33 FUIMO(j0J YL TOTIIIS SATOIOUYIN], IADSISSY 3 U]

saifojouyosa] IANSISSY




AN

6 abey seqesq [ejusdosaaq Jo pieog AUNoy susty ue|q ABojouyos) 510z Z

'SISPQ TRNUUE UR UO PIMDIAAL O T uepd sy,

uwid £30[0uyoa) oﬁ.,_mmko._?uu.ﬂ:ﬂ: TUSUASRURI O] PUR JONWUI0)) [ ML SUONBPUNRUWOID] urdoyaaop
pue *sasuodsal oY) Funuawnsop ‘wed uowaSeiew i Summatasur £q uejd A3oouydas ogy padojaaap JOTRNSTUIWPE Y10MI2u M ],

o IDUURW UL PUB DATINIID 150D
2 ur sue(d A3010Uyn91 11241 JASLYIE 0] PUB ‘SWASAS 0] $53708 padnuaurun a1nsua 01 1201y} [RHUMOd PIOAR 01 UOREBZIURFLO Y ISISSE [TIm
ey uerd oanoeoud v st uerd ASojouysa sy, "soonoeld pue arsaens ssoussng s, uoneZwedio o) jo ued [exdaur ue st uepd AZojouyoo sty

uoisnjouo) — y xipuaddy



26

E}lh/b/'f 7

Manual: Admin.

Adopted: 10/15/01

Revised: 4/20/04: 6/21/05; 6/23/15
Effective:  10/15/01;  4/20/04;
6/21/05; 6/23/15

86. Family Support Services Policy

Policy, Purpose, and Objectives of the Program

L.

H.

Policy

The Board's Family Support Services program is based on the same premise that all
individuals with mentalretardationandfor developmental disabilitics have a right to live in a
stable home, enjoy membership in a family, have access to the array and quantity of supports
needed to enable them to participate in the life of their communities to the degree they
choose, and experience enduring relationships with brothers, sisters, other family members
and friends committed to their weltare.

Reimbursement for services and supports through Family Support Services program shall be
tailored to the unique needs of individuals with rentalretardation-or-other developmental
disabilities and their families and shall be defined in accordance with Section 5126.11 of the
Ohio Revised Code.

Family support services should seek and nurture partnerships between family members, other
supportive people and the professionals who serve both these individuals ang their families;
build on the unique strengths and characteristics of cach family: utilize the resources in each
family’s social network and home community: and respect the beliefs, values, and structures
of each family.

No reimbursement will be made on behalf of an individual who is living in a residential
facility that is providing services that are tunded according to Ohio Revised Code 5124.18,
Title XIX of the Social Security Act or by a county board.

Intent/Purpose

A. I1is the intent of the Board to provide financial support to eligible individuals, not direct
services by County Board employees, to individuals with mental—retardation—and/ior
developmental disabilities in accordance with guidelines established by the Ohio
Department of MRDD, Administrative Rule 5123.2-(-09. The services provided through
FSS include:
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1. In/Out-of-home Respite Care
* Respite care is a temporary care that is provided to an individual who has
a developmental disability to sustain the family structure or to meet
planned or emergency needs of the family. Respite care services may be
provided in the family’s own home by an approved respite provider, or a
family-solicited provider.
2. Adaptive Equipment
¢ Purchase or lease of equipment that is recommended by a licensed
professional to address a therapeutic objective in an identified area of
developmental delay or disability.
3. Home Modifications
¢ A modification may be made to the home if it is necessary to facilitate the
care of the family member who has a developmental disability. (Examples
include, but are not limited to widening doorways, modifying bathrooms,
ramps, etc.)
4. Special Diets
¢ Purchase of specialty food or a food supplement approved by a physician
or graduate of an approved dietary program.
5. Counseling, Training and Education
e This service may be provided to the individual, the individual’s
caregivers, and to all members of the family, including children.
6. Other
e Items and Services not funded under the 5 categories above but are
needed by the family to improve and facilitate the care of the individual
and providing support necessary for the individual’s continued skill
development. (Examples may include, but are not limited to: Daycare,
incontinence supplies, orthopedic shoes, special summer programs, etc.)

We carefully consider each purchase request to assist you in making wise purchase
choices from the Family Support Services program. Items must be age appropriate
and safe for the recipient. We will not purchase items such as trampolines,
motorized vehicles, or anything that we feel may be dangerous for the recipient.
Final determination will be approved by the ACBDD Superintendent.

. The purpose of the Family Support Services program is to relieve the stresses of caring
for a family member with a disability at home, to promote the unity of the family by
assisting in understanding and meeting the specials nceds of the person with mental
retardation—or—developmental disabilitics. The program also assists the person toward
self-sufficiency and prevents or reduces inappropriate institutionalization.
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l1l. Collaborative Funding

The Board will seek to identify other sources of tunding to support a request to FSS for all
services, with the exception of respite (i.e. Medicaid funding). Upon receipt for a non-
respite requesl, the Coerdinator Director of Finance and Operations will identify other
potential sources of funding and refer it to the appropriate agency or department.
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Lhibit 6

ATHENS COUNTY BOARD OF MRDD
801 West Union Street
Athens, Ohio 45701

EMPLOYMENT CONTRACT

Introductory Paragraph

This employment contact is entered into this 22* 23" day of Juiy—2644 June, 2015 between the
Athens County Board of Developmental Disabilities, located in Athens County and in the State of
Ohio (hereinafter called the Board), and Robert Withem (hereinafter called the Employee), for the
position of Facility/Transportation Director. The Board and the Employee, for the consideration
herein specified, agree as follows:

Term of Contract

This is a "Limited” contract within the meaning of R.C. Section 5126.20, It is of limited duration
and is renewable at the discretion of the Superintendent. The term of this contract shall commence
on October 6, 2044 2015 and shall end on October 5, 2045 2018.

Protessional Certification
The Employee agrees io maintain the appropriate certification throughout the life of this contract.

The Employee shall faithfully perform the usval and customary duties of the position, including but
not limited to. the duties specified in the job description for the position, as may be amended from
time to time during the term of this contract. Such job description is attached as Exhibit A and is
hereby incorporated in this contract by reference as if fully restated herein.

Work Year, Days And Hours To Be Worked, Holidays

The work year for the Employee shall be twelve (12) months, commencing on October 6, 2044 2015
excluding those holidays and annual vacations as defined by the Board. The work year shall be 260
days.

The Employee agrees to devote his time, skills, labor, and attention to said employment during the
term of this contract. The Employee's duties will generally be performed during normal business
hours but it is expressly agreed that the duties of this position will require the Employee to work at
times other than normal business hours.

The Employee shall not engage in other income-producing activities during ordinary business hours
and other times as required under this contract, beyond reasonable management of personal affairs,
without prior written consent of the Superintendent and approval of the Board.

Salary

The Board shall pay the Employee at the annual rate of Sixty One Thousand Five Hundred Seventy
Seven Dollars ($61,577.00) 1o be paid in 26 equal installments in accordance with Board policy.
The Board may increase the salary of the Employee during the term of this contract but in no event
shall the Employce's salary be reduced unless the reduction is part of a uniform plan affecting alfl
employees of the Board. If an adjustment in the salary is made during the term of this contract, all

2
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other provisions of this contract, including its termination date, shall remain as stated herein. The
Employee shall be periodically notified of his salary in accordance with Section 5126.21 (D) of the
Revised Code. Upon the request of the Employee, the Board shall withhold and transfer a portion of
the Employee's salary to one of the two tax-deferred annuity programs currently avatlable.

Sick Leave

The Employee shall accumulate sick leave at the current rate approved by the Board. The Employcee
shall be given credit for all accumulated unused sick leave. There shall be no limit on the
accumulation of sick leave during ihe term of this contract.

Upon separation of service from employment with the Athens County Board of Developmental
Disabilities, the Employee shall fall under the policies, if any regarding separation of service and
sick leave.

Vacation and Holidays

The Employee shall be entitled to twenty-five (25) days of vacation with pay each year this contract
15 in effect, to be credited on October 6" for each year of the contract. Vacation should be used
during the year carned. but the Employee is authorized to carry over from one contract year to the
next an amount of vacation equal 1o an additional year's accumulation, not 10 exceed the total of
three years accumulation.  Vacation shall be scheduled by the Employee and approved by the
Superintendent,

At the time of separation, the Employce shall be entitled to compensation at the current rate of pay
for unused vacation, not to exceed three years accumulation,

The Employee shall be entitled 1o the legal holidays specified in the Board approved calendar.
Retirement

The Employee shall continue to be cligible to participate in the Public Employees Retirement
System of Ohio as set forth by State law. The Employee shall have the right, at his sole expense, to
purchase credit earned as a result of service for any other employer.

Other Benefits
A.  Insurance and Retirement Benefits

‘The Board shall provide the Employee with all the benefits applicable to twelve-month
adminmistrative employee, in accordance with Board policy. Such benefits shall include, but not
be limited to: P.E.R.S., life insurance ($125.000 coverage) health insurance, prescription drug
coverage. dental insurance, vision insurance, and administrator liability insurance. The Board
shall pay for the Employee to be bonded.

B.  Travel and Expense Reimbursement

All expenscs incurred by the Employee in the performance of his duties shail be promptly
reimbursed by the Board according to its policy upon presentation of a request for payment,
with proper documentation. All such expense reimbursements shall be in accordance with
established Board policy. Employee is permitied use of a county board vehicle to drive to and
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from work as position requires 24/7/365 oversight and monitoring of buildings, vehicles and
roadways,

C.  Professional Growth and Training

The Employee s encouraged to attend appropriate professional mectings at the local, state, and
national level upon the prior approval of the Superintendent. Out-of-state wavel must be
approved by the Board. The expenses of said meetings shall be compensated by the Board,
according to the schedule outlined in the Board Policy Manual.

D.  Personal Days

The Employee shall be entitled to five (5) personal days each year of this contract. Personal
days shall be scheduled and approved by the Superintendent.

E. Other

The Board shall pay the Employee Four Hundred Dollars ($400.00) for the use of his tools and
equipment during each year of this contract.

Physical Examination

Upon request by the Board and the Superintendent, the Employee shall submit to a comprehensive
physical examination by a physician who shall provide to the Board a statement ceriifying 10 the
physical. mental, and emotional competency or incompetency of the Employee. If the certificate
states that the Employee is physically. mentally, or emotionally incompetent (o such an extent as to
make the Employec unable to perform any or all of the duties and such incompetency is permanent
HFEP: S - o ¢ —duties— ssible—unable to be
corrected during the term of this contract, the Superintendent and Board may, at its option,
terminate this confract subject 1o due process, whereupon the respective rights, duties, and
obligations herein shall terminate. The cost of said medical examination shall be paid by the Board.

Performance Evaluation

The Superintendent shall give the Employee a written performance evaluation annually, The
Superintendent shall discuss the evaluation with the Employee, and if any improvements in
performance appear desirable, these shall be noted on the evaluation. Additional evaluations shall
be made if desired by the Superintendent,

Employee Discipline

The Employee may be disciplined for just cause and in accordance with the Board's policies and
procedures. The Employee has recourse to due process according to the policies and procedures
adopted by the Board.

Contract Termination

‘The Employee may be removed. suspended or demoted for cause pursuant to Section 5126.23 of

the Revised Code. In the event that the Employee is removed or demoted, or the area of
supervision is abolished, this contract shall be terminated.
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XV, Grievance and Due Process

The Employee is entitled to utilize the grievance and due process procedures as adopted hy the
Board.

XVI. Notice of Non-Renewal

Per ORC 5126.21, the Superintendent shall provide notice to the Employee, no later than ninety
(90) days prior to the expiration of the Contract, if the Superintendent intends to not renew this
contract. The failure of the Superintendent to provide such notice, however, does not result in an
extension of this Contract for any period of time or an entitlement to a new limited contract. The
Superintendent’s notice that the Employee will not be reemployed following the expiration of this
Contract is not discipline of the Employee, is not a removal, suspension or demotion of the
Employee. is not for “cause™. and no reason need be given for not reemploying the Employee.

XVIL. General Provisions

A.

Application of Board Policies

Except as otherwise medified by this Contract, the Employee and the Board mutuall y agree to
be bound by official Board policies. The Board further agrees not to apply policics to the
Employee, which are inconsistent with this contract.

Application of the Ohio Revised Code

Notwithstanding the foregoing provisions of this contract. the parties agree 1o be bound by
the Ohio Revised Code. as hereinafter amended, including but not limited to the provisions of
Chapter 5126,

Maintenance of this Contract

The Superintendent is responsible for the maintenance of the terms of this contract.
Modification

Sections of this Contract may be modified from time to time as may be mutually agreed to by
the parties. In the event that a regulation or rule cited in this contract is amended, the
requirements of this Contract shall be automatically amended to reflect such amendment.
Savings Clause

If any portion of this Contract is deemed to be illegal due to a conflict with State or Federal
Law, the remainder of this Contract shall remain in full effect and force.

Non-Assignability

The partics agree that the rights, duties, and responsibilitics set forth herein shall not he
assigned without prior written consent of the other.



G.  Board Approval
Although not required by ORC 5126,21. this Contract is subject to approval by the Board.
H.  Notices

All notices required to be given herein shall be in writing and shall be sent by certified mail,
return receipt requested, to the following respective addresses:

Robert Withem
17099 State Route 550
Amesville, OH 45711
(740) 448-6484

Superintendent

Athens County Board of DD
801 W. Union St.

Athens, OH 45701
740/594-3539

L. Entire Agreement

This document and the attachments hereto set forth the full agreement between the parties
and supersede all prior agreements or contracts between the parties,

i3 Headings
The section and paragraph headings are inserted only as a matter of convenience and for

reference, and in no way define, limit or describe the scope of this Contract nor do such
headings affect the Contract.

Employee Date Superintendent Date

APPROVED AS TO FORM:

Keller J. Blackburn, Prosccuting Atiorney Date
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DESCRIPTION
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Adininisirative (e

{ }State Agency

( X) County Agency { )New Position () Change

COUNT

Athens

VN EMETOTY MERT

Tl Working THIE OF Fusiinon

Facility/Transpertation Direetor

Position Mo and Tale BT Tmmicdiae Supwe vior

Superintendent

NoemalWarking Hours (APl unasaal or nearing shit

Muonday-Friday. 4 hours. Mexible Schedule; Oventime xempt

Toh Deseription ard Work URaricterisics

Tub Thatics

Vinunuen Ao dpatlc CHaracier s tees

60%

3%

Administers, plans, and directs all maintenance, custodial and transportation
operations. and administers facility and transportation service contracts.
Responsible for establishing maintenance, custodial, and transportation policies
and procedures. Establishes routines for facility and transportation inspection.
repair, and replacement. Manages non-Medical transportation services for
Medicaid and non-Medicaid populations. Responsible for establishment of
transportation rouies, the coordination of transpoctation services, and maintaining
a fleet in good working order. Establishes and coordinates a continuous,
systematic process aimed at preventing or retarding the deterioration of building,
equipment, grounds, and vehicles and eliminating or minimizing equipment and
vehicle down time. May require working on call for emergency situations such
as: power failures, line breaks, systems malfunctions, weather and calamity
conditions, and vehicle breakdowns,

Responsible for supervision of all assigned personnel; development of
appropriate staff training programs, Reviews and approves staff assignments.
Conducts staff meetings as appropriate. Recommends for hire, promational,
and/or disciplinary personnel action; conducts and maintains personnel
evaluations; and provides day to day supervision and training of approximately
15 emnployees including: bus drivers, custodians, maintenance workers, and
mechanics. Acts as the Reasonable Suspicion Supervisor. Acts as the AHERA
Supervisor.

Prepares operating budget for transportation; tleet and facility maintenance,
repair, purchases; personnel costs; recommends purchases within operating
budget and exercise fiscal control over these areas. Maintains documentation,
both written and electronic.

Performs other related duties as assigned: represents and participates in
professional organizations.

310 5 years experience tn management
and supervision of employees, including
hiring, evaluation, and disciplinary
actions.

310 5 years experience in managing a
medium to large system: transportation,
route development, or maintenance
(facility}).

Knowledge of satety regulations, fire and

building codes, transportation regulations.

Knowledge of budgeting, contract
development and monitoring, inventory
control,

Ability to detine problems, prepara
meaningtul, concise, and accurate reports,

WORK CONDITIONS — The majority of work hours are spent az 801 W, Union St. The employee may be involved in incidents requiring physical

interveation and assistance (o assure the safety of the enrollees. Intervention is inherent to this joh,

Intervention will oceasionally result in bruises.

scrapes, etc. to the employee. Working conditions may exist that are not such as normally exist in the occupation of a public employee. These
conditions may include exposure to blood borne pathogens. communicable disease. potentially infectious materials, and/or aggressive behavior. As

necessary, the employee shall comply w

ith safety rules established for the purpose of fulfilling compliance with Ohio Employment Risk Reduction

Standards. Rules. or Orders through the wtilization of protective equipment and decontamination techniques. Probationary period — 260 days.

2
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SERVICE AGREEMENT

BETWEEN
ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
AND
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This service agreement is between the Athens-Meigs Educational Service Center. hercinafter {AMESC)
and the ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES, hereinafter (ACBDD).

The AMESC agrees to provide Speech and Language Therapy Services for voung children as part of
the Early Intervention program. The AMESC Speech/Language Patholagist will work in consultation
with the Early Intervention staff at Beacon School to coordinate services. Said services shall include, hut
may not be limited 10 the tollowing:

* Screening and recommendations for interventions.
* Parent/family consultation and development of the [FSP plan.
+ Consultation with the Developmental Specialists.

This agreement is effective from September 1, 2015 until August 31, 2016,

In consideration for the abovementioned services, ACBDD ugrees to pay to AMESC the amount of
$_61.00 per hour plus mileage reimbursement for El Therapy Services provided up to 4 hours per month.

It is further agreed that the ACBDD will be invoiced periodically for said services.

Correspondence pertaining 1o this agreement shall be sent to the following:
If to AMESC: Athens-Meigs Educational Service Center

21 Birge Drive

Chauncey, OH 45719

ATTN: Mr. Rick Edwards

Ifto ACBDD: ATHENS COUNTY BOARD OF DEVELOPMENTAL
DISABILITIES

801 W. Union Street

Athens, OH 45701

ATTN: Mr. Eric Young

) 73

d/fbf;q’"_

~Meigs Tldr:lcational Service Center B Date
ATHENS COUNTY BOARD OF DEVELOPMENTAL Date
DISABILITIES
ATHENS COUNTY PROSECUTING ATTORNEY Date B
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SERVICE AGREEMENT
BETWEEN
ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
AND

ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This service agreement is between the Athens-Meigs Fducational Service Center, hereinafier {AMESC)
and the ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES, hereinafter (ACBDD).

The AMESC agrees to provide Occupational Therapy Services for young children as part of the Early
Intervention progran. The AMESC occupational therapists will work in consultation with the Early
Intervention statt at Beacon School to coordinate services. Said services shal include, but may not be
limited to the following:

* Screening and recommendations for interventions.
* Parent/family consultation and development of the TFSP plan.
» Consultation with the Developmental Specialists.

This agreement is effective for the period of June 1, 2015 until the beginning of the 2015-2016 school
year.

In consideration for the abovementioned services, ACRDD agrees to pay to AMESC the amount of
3_61.00 per hour_ for EI Therapy Services provided up to 4 hours per month.

It is further agreed that the ACBDD will be invoiced periodically for said services.

Correspondence pertaining to this agreerent shall be sent to the following:
it AMESC: Athens-Meigs Educational Service Center

21 Birge Drive

Chauncey, OH 45719

ATTN: Mr. Rick Edwards

ifto ACBDD: ATHENS COUNTY BOARD OF DEVFLOPMENTAL
DISABITITIES

801 W. Union Straet

Athens, OH 45701

ATTN: Mr. Eric Young

LDEN L feps

m'\/lélgs Educational Service Center Date

ATHENS COUNTY BOARD OF DEVELOPMENTAL Date
DISABILITIES
ATHENS COUNTY PROSECUTING ATIORNEY Date
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SERVICE AGREEMENT

EFTWEEN
ATHENS-MEIGS EDUCATIONAL SERVICE CENTER
AND
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

This service agrecmen: is between the Athens-Meigs Edueational Service Center, herainafier {AMESC) and thg ATHENS COUNTY
BOARD OF DEVELOPMENTAL DISABILITIES, hereinafter (ABCDDY.

The AMESC zgrees fo previde Qecupational Therapy Services to studems atterding Beacor: School, Provisions will be made 1o provide
therapy services in coordination with services being provided to other students throughout the Athens Meigs Educativnal Service Center
coverage area. The (AMESC) will work in consultation with the staf®at Beacon Schuo! to coordinate therapy services. Said services shall
include, but imay ot be limited 3o the foliowing:

*  Screening and implementation of a therapy plan.
= Consultation and development of the IEP plan.
»  Medicaid Bilting. if appropriaie and permnissible.

This agreement is effective for the 2015-2046 schoot year.

In consideration for the abovementioned services, ACBD agrees to pay o AMESC the arcount of § 38.500.00 for therapy services
provided for up to 30 students.

In addition ACBDD is requesting 4 additionas hours per month for OT/ACOTA 1o assess & provide services and
recommendations/insiruction to parems/caregivers in conjunction with their home-visiting early intervention program (ages birth upto 3)
focasing on the areas of oralfmotor/sensory imegraticn. Inconsideration for the additional services, ACBDD agrees 10 pay 1o AMESC the
rate of sixty dotlars (36 £.00) per hour for the requested Early Intervention services.

1 is further agreed that adjustments 1o said comtract amount will be made based on the metiod currently used and agreed upon by the
respective school districts served by the Athens-Meipgs Educational Service Center,

[tis understood that shoutd an employee make changes to their respective insurance coverage, 3 corresponding proportional adjustment
will be made to the total amouni ol this contrac:,

{tis [uriher agrezd that cost of satd services will be reconciled ai the end of the fiscal year ard an Appropriate amount cither refunded or
billed 1o the ACBDD.

By entering inta this contract, the ACBDD agrees to pay its share of future unermployment or any other costs associated with severance for
any of the therapisis associzted with or having worked under this contract for the ACHDD. The method of caleulation for the ACBDD's
praportional share ot severance cost will be the method used by the AMISC to proportion all ather costs to the Schoo! Districts served by
the Athens-Meigs Educetional Service Center.

Correspondence periaining 10 this agreement shall be sent to the foilowing:
I to AMESC: Athens-Meigs Educationni Scrvice Cenger
21 Birge Drive
Chauncey, OH 45719
ATTN: Mr. Rick Fdwards

[Fto ACBDT: ATHENS COUNTY BOARD OF DEVELOPMENTAL
DISABILITIER
801 W, Uinion Street
Athens, OB 4370

ATTN: Mr. Fric Young
/gw, L ?AO—) efifi

Athent Mkizs Edu’p@tiana‘l Service Center Dale

ATHENS COUNTY BOARD OF DEVELOPMENTAL T Date )
DISARILITIES

ATHENS COUNTY PROSECUTING ATTORNEY Dare
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Beacon School
801 West Union Street » Athens, Ohio 45701
Phone: 740-594-353G « Fax: 740-593-3189
Enc Young, Superintendent = Dr. Maryalice Turner, Principal
athenscbdd.org

lune 12, 2015

Parents and Guardians:

As has been the practice in previous years, we are continuing our “Peer Program” for the 2015-2016
schoal year at Beacon School. The intention of this program is to provide the least restrictive
environment (LRE) for a chitd and to ensure that preschaol children with disabilities are educated to the
maximum extent apprepriate with children who do not have disabilities.

In the past, we have allowed children without disabilities admission to cur program without charging a
fee (tuition). Unfortunately, our financial position dictates that we wili need to begin collecting tuition in
order to provide the required services. In establishing those fees, we will be using the attached sliding
scale which takes into consideration a family’s ability to pay. Request for payment will be sent out on
the 15" of the month starting in August 2015 with a due date of the 25™ of each month.

Please feel free to call with any questions that you might have,

Regards,

Stephen P. Kramer

Director of Finance and Operations

Athens County Board of Developmental Disabilities
801 W. Union St

Athens, OH 45701

skramer@athenscbdd.org

ACBDD — Administration

. . Atco Adult Sepvices Passivn Wurkis Studio PersoinelMees sServive & Support Adewin.,
Boacon School and MIUCT Depl. ! ) ) . AR
41 West Uniom Sirect 21 Houth Camphell Street 20 Fast Stuke Street & Hamper Strect Transportation Services
Athe i (ilf ’ 4;1[” Athens, Olie 457010 Athens, {Mhio 43701 The Plams, OIT 43784 133 |avelle Reuad
Phones 740, 5043539 Phon.: TH152-6657 Thone: 740-592-3673 Phone, T40-502-3416 Athens, Obin 4570
e Fas TH1-594-78 14 Fax: 740- 5924260 Fax: 740-593-8236 Photc. 7+40-592-6006
Fax: M0-593-318 a2 -
aleone.org passimvorks oy personnelphis. org Fae: Td0-F34-3048

athenzebdd arg

ACBDD is an equal opportunity emplover and provider of services
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Manual: Admin,
Adopted: 5/25/16,
Revised; 5/26/15
Effective: 5/25/110), 5/26/15

24, Utilizing County Tax Dollars as-a-last-Resort For Sustainable Services
in Crisis Intervention:

The Athens County Board of Developmental Disahilitics (ACBDD) is committed to maximizing
resources available to serve individuals with developmental disabilitics who are eligible for
services from the Board and is committed to maximizing the flow of federal tax dollars back to
the citizens of Athens County, ensuring that local tax dollars are stretched further and additional
tax burden is not placed on county residents. The ACBDD further supports the provision of
services to as many eligible individuals as possible and withinapplicable-budgetconstraints the
ACBDD’s available resources. It is the intent of the ACBDD to ensure that all available
sources of funding are used in order to maximize the use of available resources for services
to the greatest number of eligible individuals.

When individuals receiving services through ACBDD are Medicaid eligible (as set forth by the

Ohlo Depdrtment of Medlcald) but not enrolled On MCd]Lﬂ]d #—Hﬂd@d—H@m@—ﬁﬁd—Gﬁmﬁl—Hﬁﬁ*

- lt is the ALBDD plan tO
assist mdmduals to enroll in Medicaid to enhance ACBDDs opportunity to maximize
reimbursement through Targeted Case Management (TCM) and other Medicaid billing.

It is the ACBDD’s mission to enhance the quality of life for individuals with developmental
disabilities through an array of individualized services and supports. The ACBDD
achieves accomplishes the mission by providing services, coordinating services, or
providing information about resources available within their community.

To achieve this, the ACBDD must:

1. Facilitate individualized assessment to determine what is important to the individual
to promote achievement of desired outcomes; and what is important for the
individual to maintain their health and welfare. The assessment shall take into
consideration of known and likely risks, the individual’s place on the path to
community employment and what is working and not working in the individual’s
life.



2. Establish a budget for services based on the individual’s assessed needs and
preferred ways of meeting those needs taking into consideration the available
resources, The efficient utilization of available resources is necessary to maximize
the number of individuals served by ACBDD.
Facilitate person-centered planning that ensures that individuals and families have
choice and control in planning services to meet their assessed needs while
maintaining the health and welfare of the individuals being served. Assist the
individual to engage in meaningful and productive activities, supporting community
connections and networking with persons or groups including persons with
disabilities and others. Assist individuals to improve self-advocacy skills and
increase the individual’s opportunity to participate in advocacy activities. Ensure
the achievement of outcomes that are important to the individuat and the outcomes
that are important for the individual. Addressing identified risks and includeing
supports to prevent or minimize those risks.

4. Services must be developed on a thorough assessment to ensure that only the level of
service necessary is delivered.

5. The planning process is most effective and efficient when the individval/family and
the planning team integrates all sources of services and supports, including natural
supports and alternative services available to meet the individual’s needs and
desired outcomes.

6. This process will consider our fiscal responsibility to local taxpayers who make these
services and supports possible.

¥

The ACBDD has various resources available to coordinate these supports and services.
The resources must be reviewed and considered carefully during the planning process.
These resources include, but are not limited to:

1. Natural supports: natural supports are those supports provided by people with
whom the person has a relationship with, and who can provide unpaid supports to
the person in their home, at their work, or in the community;

Medicaid State Plan Services;

Private insurance;

Home and Community Based Service (HCBS) waivers;

Local levy funding through Supported Living;
Other public funds as they might become available;

NP

3

The ACBDD will assist individuals to access all available resources as needed. All of the
above are funding streams and resources and should not be thought of as services. These
resources are the “mechanisms” that may be utilized to support or fund the planned
services of the individual. No funding stream or resource is guaranteed, nor is there an
entitlement to any of the above resources.

When it is determined that an individual needs crisis' care due to their own personal health
and welfare being at risk, the Board will utilize a fair and equitable method to meet
emergency needs. This method will include timelines, detailed assessments and plans to
resolve the situation with a cost effective and person-centered approach. This method will
he developed and maintained by the Emergency Task Force and the affected individual’s

$7



IEP/ISP team. The determination of needs is to be decided strictly on the individual’s
health and welfare needs.

The ACBDD supports the enrollment of any individual eligible for enrollment on Medicaid
who currently is not receiving Medicaid or funding through the Title XX program. If an
individual chooses not to participate in Medicaid when an opportunity is offered to the
individual or does not maintain Medicaid eligibility then the individual/family weuld-be
required—to-pay-for will be asked to contribute a portion of funds towards these services,

¥5

L “Crisis™ refers ro “Emergency Status™ as referred to in the 5123:2-1.08 rule.

"Emergency status'' means an individual is facing a situation that creates for the
individual a risk of substantial self-harm or substantial harm to others if
action is not taken within thirty days. Emergency status may result Jrom, but
is not limited to, ene or more of the following:

(a) Loss of present residence for any reason, including legal action;

{b) Loss of present caretaker for any reason, including serious illness of the
caretaker, change in the caretaker's status, or inability of the caretaker

fo perform effectively for the individual;

(¢) Abuse, neglect, or exploitation of the individual;

1(d) Health and safety conditions that pase a serious risk to the individual or
others of immediate harm or death: or

(¢) Change in emotional or physical condition of the individual that
necessitates substantial accommodation that cannot be rensonably

provided by the individual's existing caretaker.
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Athens County Board of Developmental Disabilities

Jupne 23, 2015

Notice to the Board and Stakeholders:

Business Manager's Report

Month-To-Date and Year-To-Date Revenue, Expenditure, and Fund Balances through May 31,
2015 have been reconciled and balanced to statements issued by the County Auditor's Office. That

reconciliation is as follows:

Revenue
For the month of May 2015

Account Per Books Per County Variance

General - CAC
401.0085.410400 $31 - General Tax Beacon 50.00
401.0085.410404 S32A - Tratler Tax 556,334.69 556,334.69 50.00
401.0085.412100 531A - Homestead & Rollback $299,774.16 | 5299,774.16 $0.00
401.0085.412500 533 - Grants $119,651.75 | 5119,651.75 $0.00
401.0085.413110 537 - Lunch Sales $547.75 $547.75 50.00
401.0085.413120 $38 - Contract Services 50.00
401.0085.417100 $39 - Other Receipts $0.00
401.0085.417110 mMartin Match Receipts $307.34 $307.34 50.00
401.0085.417120 Supparted Living Subsidy 50.00
401.0085.417130 DODD TCM Match Transfer $12,312.60 $12,312.60 $0.00
401.0085.417140 540 - Refunds $4,419.62 54,419.62 $0.00
401.0085.417150 541 - Reimbursements $686.64 $686.64 $0.00
401.0085.417500 $35 - Gifts & Donations $40,204.07 $40,204.07 $0.00
401.0085.417800 543 - Other Non-Revenue {Misc Rec) $2,127.59 $2,127.59 50.00
401.0085.422100 544 - Transfers In 50.00
Fund Total: $536,366.21 | $536,366.21 $0.00

Capital Improvement

404.0430.412500 Revenue-Beacon Capital Impr. 50.00
Fund Total: $0.00 $0.00 $0.00

Beacon Bond
305-4001.00 General Tax - Beacon Bond 50.00
305-4001.01 Homestead & Rollback $0.00
305-4002.00 Tangible Tax 50.00
305-4003.00 Trailer Tax 50.00
305-4004.00 Investment Income 50.22 50.22 $0.00
305-4005.00 Other Receipts $0.00
305-4007.00 Transfers in 50.00
Fund Total: 50.22 50.22 50.00
Grand Totals: $536,366.43 $536,366.43 $0.00

1of 10




Athens County Board of Developmental Disabilities
Business Manager's Report

Expenditures
For the month of May 2015

Account Per Books Per County Variance
General - CAC
401.4356.510200 Salaries $258,888.54 $258,888.54 $0.00
401.4356.520150 Health Insurance $147,608.90 $147,608.90 $0.00
401.4356.522100 Medicare 53,409.59 53,409.59 $0.00
401.4356.524100 Workers Compensation 50.00
401.4356.525100 PERS / STRS $35,567.61 $35,567.61 $0.00
401.4356.530100 Contract Services 536,456.54 53p,456.54 $0.00
401.4356.530101 Rentals 54,499.95 $4,499.95 $0.00
401.4356.530102 Mon waiver Supported Living $24,272.24 $24,272.24 $0.00
401.4356.530200 Repairs / Maintenance 54,825.51 $4,825.51 50.00
401.4356.540100 Supplies $15,385.43 $15,385.43 50.00
401.4356.550100 Equipment S0.00
401.43556.560100 Other Expense $266.50 $266.50 $0.00
401.4356.560101 Medicaid Match - TCM $0.00
401.4356.560102 Family Resource Services $2,030.54 $2,030.54 $0.00
401.4356.560103 Medicaid Waiver Match $0.00
401.4356.560107 Utilities $8,404.57 $8,404.57 50.00
401.4356.560110 Fees-Settlement $11,120.11 $11,120.11 $0.00
401.,4356.560200 Advertising-Printing $721.00 $721.00 $0.00
401.4356.560300 Travel / Reimbursement $2,886.98 52,886.98 $0.00
401.4356.560500 Election Expense $0.00
401.4356.580100 Transfer Qut - Beacon $0.00
401.4356.58900 Transfer Qut - GL 50.00
Fund Total: $556,344.01 $556,344.01 $0.00
Capital Improvement
7809-550100 | capital Improvements $0.00
Fund Total: $0.00 $0.00 $0.00
Grand Totals: $556,344.01 $556,344.01 $0.00
Fund Balance Report for May 2015
Fund Per Books Per County Variance
15 | Beacon Bond 2,631.34 2,631.34 0.00
401 | Beacon 5chool 54,809,362.36 $4,809,362.36 0.00
403 | Supported Living Fund $14,078.96 $14,078.96 0.00
404 | Capital Improvements $862,146.28 $862,146.28 0.00
Fund Totals: 5,688,218.94 5,688,218.94 0.00
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Athens County Board of Developmental Disabilities
Business Manager's Report

Revenue by Mgnth - 2015

401 General Jan. Feb. Mar. Apr May Total
General Tax Beacon $0.00 S0.00 S0.00 1 53,497,647.21 S0.00 | $3,497,647.21
Trailer Tax $0.00 50.00 50.00 $0.00 $56,334.69 $56,334.69
Homestead & Rollback 50,00 50.00 $0.00 50.00 | $299,774.16 $299,774.16
Grants $342,845.44 | $45,343.65 | 5134,361.43 $454,093,83 | $119,651.75 $1,096,296.10
Lunch Sales 5705.59 $928.65 5289,95 $524.00 5547.75 52,995.94
Contract Services S0.00 $6,058.06 $4,810.32 $238.60 $0.00 $11,106.98
Other Receipts $0.00 | $33,726.00 5584.40 50.00 $0.00 534,310.40
Martin Match Receipts $0.00 $0.00 $841.94 $19,879.73 $307.34 $21,029.01
Supparted Living Subsidy $165,818.95 50.00 $0.00 5167,354.78 S0.00 5333,173.74
DODD TCM Match Transfer $20,784.87 $0.00 50.00 $18,373.32 $12,312.60 551,470.79
Refunds S0.00 | $1,067.95 $0.00 50.00 $4,419.62 $5,487.57
Reimbursements $2,01096 | %6,912.63 | $285,292.70 544.82 5686.64 $294,947.75
Gifts & Donations $0.00 $0.00 $300.00 £995.00 | 540,204.07 $41,499.07
Other Non-Rev {Misc Rec) 51,286.67 $3,186.88 51,437.82 $1,209.22 52,127.59 $9,248.18
Transfers In 50.00 $0.00 50.00 $0.00 S0.00 $0.00
Fund Totals: $533,452.49 | $97,223.82 | $427,918.56 | $4,160,360.51 | $536,366.21 | $5,755,321.59
Revenue - Beac Cap Impr 50,00 $0.00 $0.00 $0.00 $0.00 50.00
Fund Totals: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Grand Total: $533,452.49 | $97,223.82 | $427,918.56 | $4,160,360.51 | $536,366.21 | 55,755,321.59

Trailer Tax, Homestead & Rollback — $56,334.69 and $299,774.16 part of tax levy are received after the general tax.

Refunds — Includes refund of $4,419.62 real property taxes paid on properties in The Plains being determined 1o be

exempt from taxation.

Gifts & Donatiens — The receipt of:
$38,104.07 from the Estate of Yvone Emerson
$2,000.00 Nelsonville Elks

100.00 Amesville Lodge Treasurer
$40,204 .07
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Athens County Board of Developmental Disabilities
Business Manager’'s Report

Expenses by Month - 2015

Line 401 General Jan. Feb. Mar. Apr. May Total

1 Salaries §271,651 | $257,345 | $275,895 254,201 | $258,889 51,318,081
2 Heatlth Insurance 576,336 $98,333 589,196 $17,026 | 5147,609 $428,500
3 | Medicare $3,470 53,350 $3,344 $3,346 53,410 $16,920
4 | Workers Compensation 50 $59,661 554,850 50 50 $114,512
5 PERS / STRS 536,312 537,791 536,114 $35,836 535,568 5181,620
6 | Contract Services $106,377 $51,273 $66,594 566,975 536,457 5327,676
7 Rentals $4,340 $5,052 $4,495 54,952 54,500 $23,339
8 Non waiver Suppaorted Living 526,208 $27,945 $24,918 583,525 $24,272 $186,869
9 | Repairs / Maintenance $6,654 $3,892 54,597 $7,236 54,826 527,206
10 | Supplies 513,598 512,291 514,368 511,243 $15,385% 566,884
11 | Equipment $0 $849 $7,552 $610 S0 59,011
12 | Other Expenses $10,216 $1,194 55,294 5280 5267 $17,251
13 | Medicaid Match - TCM 50 50 $0 50 50 50
14 | Family Support Services S0 $0 51,996 54,923 52,031 58,949
15 Medicaid Waiver Match $593,873 50 50 5593,873 S0 $1,187.,746
16 | Utilities 54,019 513,315 511,416 510,788 58,405 $47,943
17 | Fees-Settlement 50 S0 50 579,356 511,120 590,477
18 | Advertising-Printing $791 SO $946 $3,540 $721 $5,998
19 | Travel / Reimbursement 51,795 5971 $1,544 $4,512 52,887 511,709
20 | Election Expense 50 50 S0 $1,011 S0 51,011
Fund Totals: $1,155,639 | $573,362 | $603,121 51,183,235 | $556,334 54,071,702
Capital Improvements $12,481 $0 S0 50 $0 512,481

Grand Total: $1,168,120 | $573,362 | $603,121 51,183,235 | 556,344 54,084,182

Line 2. May includes April's healthcare premium payment.
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Athens County Board of Developmental Disabilities
Business Manager’'s Report

Revenue Levels Year-to-Date at 5/31/2015 (42% of the year)

Actual Percentage
Account Budget 2014 YTD Collected
Line YTD
General
1 | 0085.410100 S31 - General Tax Beacon 5,854,293 | 2,643,200 | 3,497,647 60%
2 | DO85.410400 532A -Trailer Tax 66,824 44,624 56,335 84%
3 | 0085.412100 S531A - Homestead & Rollback 565,767 265,170 299,774 53%
4 | 0085.412500 533 - Grants 2,860,901 | 1,161,118 | 1,096,296 38%
5 0085.413110 537 - Lunch Sales 10,500 4,789 2,996 29%
6 | 0085.413120 538 - Contract Services 56,663 23,989 11,107 20%
7 i 0085.417100 539 - Other Receipts 55,000 780 34,310 62%
8 0085.417110 Martin Match Receipts 15,152 4,392 21,029 139%
9 0085.417120 Supported Living Subsidy 612,662 165,156 333,174 54%
10 | 0085.417130 DODD TCM Match Transfer 154,359 10,921 51,471 33%
11 | 0085.417140 S40 - Refunds 1,100 467,644 5,488 499%
12 | 0085.417150 541 - Reimbursements 38,000 12,192 294,948 776%
13 | 0085.417500 535 - Gifts & Donations 5,000 3,097 41,499 830%
14 | 0085.417800 $43 - Other Non-Revenue (Misc Rec) 18,000 7,480 9,248 51%
15 | 0085.422100 S44 - Transfers In 0 467,308 o 0%
Grand Totals: 10,314,221 | 5,281,860 | 5,755,322

Line 1. - General Tax shows the increased revenues year-over-year due to the increased levy millage
Line 9. - The current year-to-date indicates that two of the quarterly payments have been made.

Line 12. — Includes Waiver match reconciliation reimbursement of $284,985.24.
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Athens County Board of Developmental Disabilities

Business Manager’'s Report

Expenditure Levels Year-to-Date at 5/31/2015 (42% of the year)

Actual Percentage
Line Account Budget 2014 ¥YTD YTD Spent
General
1 | 4356510200 Salaries 3,576,656 | 1,519,535 | 1,318,081 37%
2 | 4356.520150 Health Insurance 1,082,463 450,724 428,500 40%
3 | 4356.522100 Medicare 49,440 19,467 16,920 34%
4 4356.524100 Workers Compensation 82,503 48,229 114,512 139%
5 4356.525100 PERS /STRS 477,352 194,261 181,620 38%
6 | 4356.530100 Contract Services 874,002 460,297 327,676 37%
7 | 4356.530101 Rentals 60,500 27,611 23,339 39%
8 | 4356.530102 Non-Waiver Supported Living 590,000 298,162 186,869 32%
9 4356.530200 Repairs / Maintenance 60,000 22,649 27,206 45%
10 | 4356.540100 Supplies 185,000 75,021 66,884 36%
11 { 4356.550100 Equipment 14,000 11,679 9,011 64%
12 | 4356.560100 Other Expenses 75,340 47,904 17,251 23%
13 | 4356.560101 Medicaid Match - TCM 285,805 142,902 0 0%
14 | 4356.560102 Family Support Services 28,220 16,497 8,945 32%
15 | 4356.560103 Medicaid Waiver Match 2,572,484 | 1,023,566 | 1,187,746 46%
16 | 4356.560107 Utilities 133,326 51,085 47,943 36%
17 | 4356.560110 Fees-Settlement 129,13C 68,556 90,477 70%
18 | 4356.560200 Advertising-Printing 10,000 4,447 5,998 60%
19 | 4356.560300 Travel / Reimbursement 28,000 10,132 11,709 42%
20 | 4356.560500 Electicn Expenses 0 0 1,011
Fund Total: 10,314,221 | 4,492,725 | 4,071,702
6 of 10
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Athens County Board of Developmental Disabilities
Business Manager's Report

2015 January February March April May
Beg. Fund Balance 3,125,742 2,503,556 2,027,418 1,852,216 4,829,341
Revenues 533,452 97,224 427,919 4,160,361 536,366
Expenditures (1,155,639) (573,362) {603,121) | {1,183,235) (556,344)
Ending Fund Balance 2,503,556 2,027,418 1,852,216 | 4,829,341 | 4,809,363
Min Fund Bal. (@ 25% of Budgeted Exp.} 2,578,555 2,578,555 2,578,555 2,578,555 2,578,655
Variance from Minimum Fund Balance (74,999) {551,137) (726,340} 2,250,785 | 2,230,808

The table above ilustrates why the Minimum Fund Balance (MFB) is important to us. The MFB was calculated by taking
25% of the budgeted expenditures for 2015, or, $2,578,555. With the receipt of levy funds in April, the fund balance less
the minimum fund balance is positive. That number should monthly until the receipt of the second half 2015 tax collection.

If you have any guestions regarding this financial information please contact me via the information below.

Stephen P. Kramer

Director of Finance and Operations, ACBDD

740-594-3539 ext. 224
skramer @athenschdd.org
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Athens County Board of Developmental Disabilities

Business Manager’'s Report

Transactions for June 01 -16, 2015

4356,5201580 Heatth Insurance

T&C Associates d'b/a CBA Benefits Senices
Wells Fargo Bank N.A.

T&C Associates d'b’a CBA Benefits Senices
T&C Associates d'b/a CBA Benefits Senices
T&C Associates d’bfa CBA Benefits Senvices
T&C Associates d/bfa CBA Benefits Sendces
T&C Associates d'tVa CBA Berefits Sendces
T&C Associates d/b/a CBA Berefits Sendces
T&C Associates d/b/a CBA Benefits Services

4356.530100 Contract Services
Passion Waorks Studio

Aramark School Support Sendce
Time Warner

Atco, Ing.

Atco, Inc.

Atco, Inc.

Atco, Inc.

MNagy PT, Adrienne

Medicaid Billing Selutions, Inc.
Atco, Inc.

BCI

Atco, Inc,

Cross Managemerit

Dunlap, Kristopher

Balch, Freda

Time Warner

OnSite, LLC

Atco, Ing.

Atco, Inc.

4356.530101 Rentals
Atco, inc.

Pitney Bowes

B & C Communications

4356.530102 Non-Waiver Supported Living
Echoing Hllls Village, Inc.

Huicher, Joseph M.

Hulcher, Joseph M.

Wilson, Larry d'bfa L&L Assisted Living
Hulcher, Joseph M.

Athaens Metropolitan Heusing

L. Franklin Washburn - RVOC Trust
Ripple, Thomas E.

Sinclair, Karen

Good Works, Inc.

Sinclair, Karen

4356,530200 Repairs/ Maintenance
Atco, Inc.

Intellingtics, Inc.

NOE Office Equipment

Ohig Pest Control

Athens County Board of DD HRA
2nd half of 2015 HSA contributions for Dolman, Jordan, Perry and E. Wilson
Athens County Board of DD Share Funding
Athens Coutny Board of DD Share Funding
July, 2015 - Life Insurarce Premiums
Athens County Board of DD Share Funding
Athens County Board of DD Share Funding
Administrative Sendces for the Period of 5/1/2015 to 5312015
Athens County Board of DD Share Funding
Health Insurance Total: 23,420.83

Second quarter art programming
May, 2015 - food sendces contract
June, 2015 - Internet
11/2014 - consumer scanning and clerical support - 236 hours @ $10.54/hr
05/2015 - consumer scanning and cledcal support - 218 hours & $10.54/hr
12/2014 - consumer scarning 158.50 howrs @ $10.54/hr
05/2015 - Atco Front office support - 147 hours @ $10.54/hr
May, 2015 - PT - EI 20 hours; Atco .75 hours and School Age .26 hours @ 350/hr
Medicaid billing to TCM for 7/31/14 to 10/22/14 {(MAY15A});, and 1/5/15 to 1/30/15 (M2
11/2014 - Atco Front office Support 76.50 hours @ 310.54/hr
May, 2015 - BC| & FBl webchecks
12/2014 - Alco Front office support 58 hours at $10.54/hr
May, 2015 - Human Resource Contract
Simple Intranet Medium Business License
May 1 to 29, 2015 - 19 days of providing transportation for Atce consumer
June, 2015 - Atco TV Cable
05/26/2015 - NON DOT drug test on Swackhamer
11/2014 - credit for estimate payment for November, 2015 - Queen
12/2044 - credit for estimate payment for December, 2014 - Queen
Contract Services Total: 30,358.39

June, 2015 - Passion Works Rent
ADM postage meter rental from 5/30/115 to 06/30/15
June, 2015
Rentals Total: 4,395.10

April 14 - 16, 2015 - Wagner for sendces at Echoing Meadows Residental Centar
May 18-23, 2015 - Hudneil
June 1-6, 2015 - Hudnell
May, 2015 - Burdine
May 27-30, 2015 - Hudrell
June, 2015 Tenant Rent - Albaugh
June, 2015 - Duncan rent
May 7, 14, 21, & 28, 2015 - DeVault
May 11, 14, 17, 18, 19, 21, 2015 - supported living Long
July 3-9, 2016 - Dillan
May 24, 27, 28 & 31, 2015 - Long
Non-Waiver Supported Living Total: 4,371.82

04/12/2015 to 05/23/2015 - Janitorial Contracts for Atco 189 hours $1677.72; Beacon
Annual Maintenance and Support for Intellivue for the period of August 1, 2015 through
school copier from 5/4/15 to 6/3/15
05/27/2015 - Beacon

Repairs/ Maintenance Total: 8,310.01
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Athens County Board of Developmental Disabilities

4356.540100 Supplies

Randy V. Moore Petroleumn Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Mocre Petroleum Distribution LLC
Withem, Robert

Randy V. Moore Petroleumn Distribution LLC
Memory Book Company

Randy V. Moore Petroleum Distribution LLC
Matheny Moter Truck Sales

Randy V. Mogre Petroleum Distribution LLC
Staples Business Advantage

Dunlap, Kristopher

Classic Solutions

Uni-Select USA, Inc.

Modem Data Produsts

Classic Solutions

Classic Solutions

Dunlap, Kristopher

Cline Welding Supply

Classic Solutions

Uni-Select USA, Inc.

Cunlap, Kristopher

Astorg Motor Company

Astorg Motor Company

State Electric Supphy

State Electric Supply

Matheny Motor Truck Sales

State Elactric Supply

Matheny botor Truck Sales

Uni-Select USA, Inc.

Uni-Seject USA, Inc.

Classic Solutions

Astorg Motor Company

C & E Stores

Tinkham, Ronald

Poynter's Business Products

Hynes, Karsn

C & E Stores

Janes-Tinkham, Carol

State Etectric Supply

Uni-Select USA, Inc.

Astorg Motor Compary

4356.550H00 Equipment
The Channett Trust

4356.560100 Other Expenses
Havar, Inc.

Pike Co. Joint Yocational School
Kroger - Columbus Customer Charges
Passion Works Studio

Treasursr of State of Ohio

Business Manager's Report

316 gals of diese! delivered on 5/26/2015 @ $2.63/gal
293 gals of diesel delivered on 519/15 @ $2.63/gal

297 gals of diesel delivered on 6/%/15 @ $2.57/gal

245 gals of diesel delivered on 6/2/15 @ §2.63/gal

226 gals of unleaded delivered on 5/18/15 @ $2.515/gal
reimbursement for fuel for Atco van and freightliner radiator
197 gals of unleaded delivered on 6/9/15& $2.5750/gal
35 yearbooks

178 gals of unleaded delivered on 8/2/15 @ $2.515/gal
wehicle parts

169 gals of unteaded delivered on 5/26/15 @ $2.515/gal
office supplies - Atco

reimbursement for purchase from Amazon for Xerox ink
building supplies - Beacon

whicle parts

school supplies

building supplies - Atco

building supplies - Atco

retmbursement for improving projector connections at Beacon
pool supplias

building supplies - Beacon

wehicle parts

reimbursement for purchase from Amazon for & Crucial kits
wehicle parts

wehicle parts

building suppiies - Atco

building supplies - Atco

wehicle parts

building supplies - Beacon

wehicle parts

wehicle parts

wehicle parts

building supplies - Atco

whicle parts

bui{ding supplies - Beacon

reimbursement for purchase from Sams Club for carpet cleaner and foor stripper - Be:
shipping charges for toner for Beacon copier
reimbursement for postage

building supplies - Beacon

reimbursement for shredder ¢il purchased from Walmart
building supplies - Atco

credit - vehicle parts

credit on wehicle parts

Supplies Total: 9,714.46

2005 Dedge Mini Van
Equipment Total: 2,500.00

2015 Hole Spensorship - Putt People First
413042015 - recertification for G. Grimr & 8. Withem
retirernent cake, flowers and vase for Gloria Whipple - 35 years of sendce
medium OSU flower for resigning board member Barbara Lindsay
5/7/2015 - Code Enforcement Rsinspection fee
Other Expenses Total: 526.31
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Athens County Board of Developmental Disabilities

4356,560102 Family Support Services
Athens County Board of DD
Echoing Hitls Village, tnc.
Kmart - Marietta

Kmart - Marietta

Scott, Eliza

Dunlap, Kristopher
Nelsonville Water Park
Danmar Products, Inc.
Riley, Roger

Beyond Play

Beyond Play

Beyond Play

Duncan, Melisza

Kmart {Lancaster)

Cunlap, Kristopher

4356.560107 Utilities
Direct Energy Business, LLC
Interstate Gas Co (IGS)
Amercan Electric Power
City of Athens

Direct Energy Business, LLC
Columbia Gas

American Electric Power
Waste Management

Frontier

Frontier

American Electric Power
Direct Energy Business, LLC
Waste Management

City of Athens

Direct Energy Business, LLC
Frontier

Waste Managerment
American Electric Power
The Plains Water & Sewer District
Direct Energy Business, LLC
Frontier

City of Athens

Le-Ax Water Dept.

American Electric Power

AT & T Mobility

BFS Petroleum

Amenican Electric Power
Direct Energy Business, LLC

4356.560300 Travel / Reimbursement
DACEDD

Lehman, Dennis

Smathars, Mary Ann

Turner, Maryalice

Mitchell, Jodi

Harrison, Audra

Hart, Jamie

Business Manager’s Report

school meals - family support senices

purchase of clothes, shoes & personal iterns for Wagner - family support senices

clothing, etc - family support senices

clothing, etc - famity support senices

reimbursement for the purchase of a used IPad2 32 GB with case - family support ser

reimbursement for purchase from Amazon for Ipad & protector case - family support s

family pool pass - family support senices

soft shell helmet - family support senices

reimbursement for medication - family support senices

medical kit, police officer costume set and fold & go castle - family support sencies

veterinarian costume set, fold and go barn; and medical kit - family suport sendces

sound shape sorter, musical stacker, dalmatian vet set, and farm bath buddies - famil

reimbursement for Walmart receipt - family suppornt senices

clothing - family support senices

reimbursement for purchase from Amazon for stroller side by side - family support ser
Family Support Services Tetal: 3,047.17

Beacon electric from 4/29/15 to 5/28/15
Apiil, 2015 - Beacon
Beacon electric 4/29/15 to 5/28/15
Beacon water from 4/8/15 to 6/02/15
Atco electric from 4/22/15 to 5/21/15
Beacon gas from 4/10/15 to 5/8/15
Atco glectric from 4/22/15 1o 5/21/15
0672015 - Atco
06/2015 - Atco
06/2015 - Beacon
8 Harper Street slectric from 51215 to 6/11/15
Bus Garage electric from 4/13/15 to 5/12/15
06/2015 - Beacon
Atco water from 4/21/15 to 519/15 - 15,000 gals.
Pasgion Works - 20 E. State electric from 4/21/15 to 5/20/15
06/2015 - Personnel Plus
06/215 - Bus Garage
Passion Works - 20 E. State electric from 4/21/15 to 5/20/15
6 Harper Street water from 3/30/15 to 5/27/15 - 5800 gals
Passion Waorks - 22 £, State electric from 4/21/15 to 520/15
06/2015 - Passion Works
Passion YWorks water from 4/14/15 to 512/15 - 1,000 gals
Bus Garage water from 4/7/15 to 5/07/15 - 6,000 gals
Passion Works - 22 E. State electric from 4/21/15 to /20115
cell phone for Butch 4/23/15 to 5/22/15
LP gas
Atco light from 4/22/15 to 5/21115
Atco light from 4/22/15 to 5/21/15
Utilities Total: 8,351.14

2015 Spring Conference (May 14-15} registration fees for Pepper, Lehman, Kramer, Tu
Reimbursement for Goed Life Planning Academy on June 23-24, 2014 in Cotumbus O
Travel 05/01/15 to 05/28/2015
Travel 4/13/15 to 6/9/15
Travel 05/01/15 to 05/27/15
Travel 04/08/15 to 05/28/15
Travel 04/20M15 to 05/27/15
Travel { Reimbursement Total 2,614,15
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Exhibit 16

Athens County Board of Developmental Disabilities
Board Submission by: Dr. Turner
Arca of Supervision: Agency
June 17, 2015

Intro of highlights:

Focus area is to reduce costs:

We have met with Step by Step Academy and they are interested in leasing our empty
Primary 2 classroom at Beacon School. There are at least three students being considered
for this classroom.

I attended two days of Superintendent Training and one day of Supcrintendent Executive
Meetings. Each of these opportunitics provided new information regarding agency needs
and priorities. There are many areas of need and the entire Leadership Team is gaining
access 1o new information and working to ¢lose our gaps.

The Board has reduced two positions on the Table of Organization, due to low workload.
The Physical Education instructor position ended the year serving five classes with 30
minutes of PE and up to one hour of swimming per week. This position is being
evaluated for shared services with two other entities. Beacon will need no more than 13
hours per week of these services.

The Athens County Board of Developmental Disabilities has partnered with UpGrade
Athens County, to support renewable energy and reduce utility costs. “Athens County is
a semi-finalist in the Georgetown University Energy Prize, a two- year competition that
challenges committees to reduce energy use through innovative, community-based
solutions. The winning community receives a $5 million prize” (Beale, W., Athens News,
6/11/15.)

Issues to share:

Work is continuing on improving our agency. The Climate Survey was disseminated and
tabulated and will be used by our Unity Team to work to improve internal satistaction for
our colleagues. We are planning our Kick Oft on August 17, at Beacon School. It will
begin with a cookout and will allow all employees to learn about each other’s work,
while discussing potential solutions in morale.

The Baldrige Criteria for Performance Excellence will be rolled out in the next month or
so, providing leadership roles for people in each department, and protocols and questions
for us to use as we evaluate and work to improve our work. David Sincoff has agreed to
assist me with this important task.

All of our Human Resources policies are being evaluated by Ohio Association of County
Boards (OACRB). Their scrvices are free to us as members of their organization.

OACB will be doing an agency-wide audit, which will provide information for our
Strategic Plan.

We will be working with SOCOG to determine areas ol need and possibilities for
partnering with them to close our gaps. They will be coming to evaluate cur MUI/UI
process and provide us with technical support.



O

Other:

Kroger Manager Josh Wise wants for us to know that the Special Olympics Torch 1s
coming through Athens on Thursday, June 25, at 8 a.m., and will be hosted by the
Athens Kroger Store on East State Street. He invites and welcomes anyone who could
help make it a great and welcoming event. He said that he 1s going 1o have a large array
of food, probably breakfast and other items (all free), games in the parking lot, and a
festive atmosphere. He would like everyone to be there that morning between 7 and 7:30
or so if you are able to attend.

Negotiations were successtul with OAPSE on June 185, thanks to the strong partnership
between Butch Withem and his skilled team. We appreciate our OAPSE staft and their
ability to be flexible and forward thinking in these challenging times.



Athens County Board of Developmental Disabilities
Board Submission by: Mark Cullison

Area of Supervision: Adult Services
6-23-15

Intro of Highlights: Representatives introduce house resolution that advocates for county boards of DD
to still be a provider of services

Implications for ACBDD: As the ACBDD moves into strategic planning later this ycar and also makes
decisions about how to comply with lederal regulations regarding conflict free case management; the
ACBDD will also need to consider how much advocacy effort to put forth to get regulations changed
that would still enable the ACBDD to provide services.

Issues to share:

Releases

Reps. Mark Romanchuk and Nickie Antonio introduce HCR 21 in responses
to pleas from parents

Published Monday, June 15, 2015

On Wednesday, June 10, Rep. Mark Romanchuk (R-Richland County) and Rep. Nickie Antonio (D-
Cuyahoga County) introduced House Concurrent Resolution 21, which states the opinion of the
Ohio General Assembly that people served by county boards of DD should have the abiiity to select
a county board of DD as their preferred service provider.

The resolution also states that facility-based services should continue to be an option for people
with developmental disabilities regardless of whether the services are offered by a county board of
DD or a private provider,

Reps. Remanchuk and Antonio led this effort due to their interest in DD-related issues throughout
the budget process. OACB staff worked closely with their offices to ensure that the resolution
reflected the concerns of people served and their parents and families. The purpose of the General
Assembly resolution is to demonstrate that the voices of people served and family members have
been heard during the state budget process, It is alsc hoped that the resolution wili show CMS that
state lawmakers support of a variety of service options for people with developmental disabilities to
choose fram, and that some of those services may be offered by a county board of DD where
appropriate.

When passed, the resolution will also be shared with Ohio’s congressional delegation to encourage
federal lawmakers to discuss DD-related issues in greater depth and seek clarification from CMS on
proposed changes to the BD services system.

For more information about this topic, please contact Joe Russell (jrussell@oacbdd.org) at 614-
431-0616.

Following is the full resolution

bf
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Athens County Board of Developmental

Disabilities
Board Submission by Butch Withem
Area of Supervision: Facility\Transportation
June 23 2015

Intro of highlights:

ACBDD annual school bus inspection was conducted on June 4, 2015 by the Ohio
State Highway Patrol. They found one reportable defect which was corrected as the
inspection occurred and all buses received new stickers. Again | want to thank Jeremy
Jordan and Jetf Dolman for all their hard work to ready and maintain the fleet in such
order that would allow an almost pertect inspection two days after school is out.

As reported last month we located a used 2005 accessible minivan and now are
ready to purchase the vehicle and make a few upgrades to the vehicle. As soon as the
vehicle 1s ready for service it will be placed at Aico to provide transportion for smaller
groups of individuals. Thanks to the ACBDD for your participation and support in
supplying the changing necds of our individuals.

[ssues to share:

We received estimates to make ADA upgrades to the Bus Garage \ SSA office on
Lavelle Road. The estimates inciuded installation ot two automatic door openers and one
automatic gate operator. The door cstimates ranged from $3,000 to $5.300 per door and
$7,700 tor the gate operator. We decided to purchase two door operators tor $3,010 and
install them ourselves. We cannot install the gate operator so we will continue to look for
other estimates.

Other:
We are pleased to report that we successtully switched from regular routing on

June 2, 2015 to summer routing. On June 8. 2015 we added PersonnelPlus summer youth
participants to the routing schedules.
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