                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

1. 
Call to Order – J. Day

2. 
Roll Call – S. Biancone 

3. 
Approval of Agenda

4. 
Mission Statement (Exhibit 1, Page 1)

5. 
Minutes of the Previous Meeting

a. October 28, 2014 Regular Session Meeting (Exhibit 2, Page 3)

6.
Financial Outlook – Steve Kramer, Business Manager

7.
Enter into Executive Session per ORC 121.22 (G) (4) Preparing for, conducting, or reviewing negotiations or bargaining sessions with public employees
8.
Return from Executive Session

9.
Business Manager’s Report:  Revenue and Expenditures (Exhibit 3, Page 10)


a.

Vouchers for reporting period of November 1-25, 2014 (Exhibit 4, Page 16)

10.
New Business
a. Approval to adopt Resolution 112514-00 to Adopt Plan for Alternative Make-up of Missed Days of Instruction (Exhibit 5, Page 23)
b. Approval of new Administrative Policy #63 Shared Service Policy (Exhibit to be distributed at meeting)

c. Approval to revise Administrative Policy #24 Utilizing Co. Tax Dollars as Last Resort (Exhibit to be distributed at meeting)

d. Approval to revise Personnel Policy #6.6 Personal Leave with Pay (Exhibit 6, Page 26)

e. Review of 2013/14 Annual Action Plan – 3rd Quarter Update (Exhibit 7, Page 28)

11.
Old Business
12.
Superintendent and Managers’ Reports (Exhibit 8, Page 45)

13.
Comments from Visitors Relative to the Agenda

14.
Comments from the Unions Relative to the Agenda

15.
Comments from the Board
16.
Adjournment
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