                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals with developmental disabilities through an array of individualized services and supports.
1. Meeting called to order at 6:05pm by John Day, Board President.
2. Roll call by S. Howell.
BOARD MEMBERS IN ATTENDANCE

ALLEN


Present
BOND


Present
DAY


Present
DEFOREST

Absent
DEMKO

Present
HUTZEL

Absent
JACKSON

Absent
STAFF MEMBERS IN ATTENDANCE

Kevin Davis, Superintendent
Dr. Turner, Assistant Superintendent & Director of Educational Services

Steve Kramer, Director of Finance/Operations
Mark Cullison, Director of Adult Services

Butch Withem, Director of Facilities/Transportation

Stephanie Howell, Executive Assistant


Carol J. Tinkham, Business Clerk

3. Motion to approve Agenda.

MOTION 11-15-1:
DEMKO



SECOND:

BOND
AYES:


ALLEN/BOND/DAY/DEMKO
MOTION:

CARRIES
4. Pam Bond read the Mission Statement.
5.
Motion to approve October 27, 2015 Regular Meeting Minutes. (Exhibit 1, Pages 1-6).

MOTION 11-15-2:
DEMKO



SECOND:

ALLEN
AYES:


ALLEN/BOND/DAY/DEMKO
MOTION:

CARRIES
6.
(Consent Agenda): Motion to approve five (5) policy revisions. Leonard Allen requested clarification of language on Exhibit 5; 5(a) of the Board Packet. Kevin Davis stated “generally” is used to give administration leeway in the situation additional reviews were necessary. Leonard Allen requested clarification on Exhibit 5; 6(e) of the Board Packet. Dr. Turner clarified that the evaluation process is no longer grievable is verbiage from the union contract and that if an employee disagrees, he or she can file a rebuttal with the superintendent.

MOTION 11-15-3:
ALLEN



SECOND:

DEMKO
AYES:


ALLEN/BOND/DAY/DEMKO

MOTION:

CARRIES
7.
Motion to approve raising the pay rate for Substitute Vehicle Operator 3 (School Bus Drivers) from $12.00 per hour to $14.00 per hour. Butch Withem stated we currently pay subs approximately $11,000 per year and this will increase it by about $2,000 per year, totaling $13,000 annually. Butch said he hopes this will give people the incentive to apply for the vacant positions. 

MOTION 11-15-4:
DEMKO



SECOND:

DAY
AYES:


ALLEN/BOND/DAY/DEMKO


MOTION:

CARRIES
8.
Motion to approve raising the pay rate for Substitute Instructors from $12.50/hr. to


$15.00/hr., and the rate for Substitute Instructor Assistants and Adult Program


Substitutes from $8.50/hr. to $10.00/hr. Dr. Turner stated that Beacon School has


needed a substitute 39 times this year and have found subs 33 times. She said this will


increase pay per school year approximately $2340 based on average use. Mark Cullison


said ATCO has needed subs on 70 days this year and could not find a sub on 18 of


those days. Leonard Allen asked Steve Kramer if the budget allowed for this and Steve


said yes.

MOTION 11-15-5:
DEMKO



SECOND:

ALLEN
AYES:


ALLEN/BOND/DAY/DEMKO

MOTION:
CARRIES
9.
Motion to approve ATCO Parking Lot Agreement. (Exhibit 7, Pages 19-25).  Butch stated it was the same contract as before, except it was for three years rather than five. It is $1 per year.

MOTION 11-15-6:
BOND



SECOND:

DEMKO
AYES:


ALLEN/BOND/DAY/DEMKO


MOTION:
CARRIES
10. 
Steve Kramer reviewed a list of expenses (Exhibit 8, Pages 26-29) from the carryover dollars and explained plans for using additional dollars. Steve said they are shopping for a copier and planning to visit a sensory playground in an effort to move forward on the plans to update Beacon’s playgrounds.
11.
Updates from Kevin Davis, Superintendent:

a) Kevin formally thanked the Board for the opportunity to lead ACBDD. Kevin said he was humbled and honored to be chosen for this role. He thanked Dr. Turner for keeping ACBDD headed in the right direction during her long-term interim status. He thanked staff for being welcoming and supportive and said he was very impressed with the quality of the staff, specifically their knowledge and professionalism, and is excited about the positive changes ahead. 
b) Kevin explained that the new layout of the meeting room is intended to feel more inclusive for those in attendance and the tent cards will enable new members and visitors to know who each person is and their role.
c) Kevin updated the Board on the strategic planning process. Cathy Allen of Creative Option C is currently putting together her deliverables. Kevin does not know what her report(s) will look like and advised the Board that her model does not have to be accepted as is, but can be molded as deemed necessary. Pam Bond stated she would like to see more stakeholder input, specifically another steering committee meeting.
d) Kevin informed the Board that he is looking to create a new image for ACBDD, which includes a new logo design. There is currently a contest underway encouraging staff and members of the community to enter design ideas. In conjunction with this, ACBDD is looking to update social media/websites, as well as mission and vision statements. Kevin will bring top choices to the Board for a vote in January.
e) Steve Kramer is working on a job description for the Medicaid Manager position that was previously approved by the Board. The position will be posted by the first of the year. Steve Kramer will be the supervisor for this position. 
f) The Human Resources position that was previously approved by the Board will also be posting. This position is contracted through SOCOG. Steve Kramer will be the supervisor for this position.
g) Kevin provided a “Privatization Map” as a handout to all in attendance. This map is for informational purposes only and shows which counties have already privatized, which counties are in process, which counties are still operated by county boards, and which counties did not respond to the survey. The map doesn’t indicate specifics.
h) Kevin met with Jill Thompson, County Auditor today. The visit was very positive and there is a great desire by both parties to work together. Kevin said he and Steve Kramer will have training at the auditor’s office, meet with Jill’s staff, work together on a plan, and use all available resources to the best of our ability. 
i) Kevin reminded the Board that December will be John Day’s last meeting. January will be an organizational meeting, so Board members should start thinking about officers.
12.
Dr. Turner, Assistant Superintendent and Director of Educational Services:
a) Report stands.
b) Thanks to the Board for allowing administration to purchase continental breakfast for the annual in-service. It made a tremendous impact on staff and set the tone for an outstanding day of training.

c) Union contracts are being signed and there were positive changes during negotiations.

13.
Steve Kramer, Director of Finance/Operations:

a) Report stands.
b) Auditor was fine with putting more than $1.5 million in reserve account. The Board discussed the amounts to be deposited in the capital and reserve accounts and asked Steve to bring a motion with dollar amounts to the December meeting for a vote.
c) ACBDD is still exploring the possibility of purchasing the Connett Road property in The Plains, as transportation and Service and Support Administration cannot be located at the same address per Conflict-Free Case Management.
14.
Mark Cullison, Director of Adult Services
a) Report stands.

b) Mark shared a craft made as a Community Integration Partnership with The Laurels of Athens.

15.
Butch Withem, Director of Facilities/Transportation

a) Report stands.

16.
Kevin Davis stated that Dennis Lehman’s report is there for review; however, Dennis is currently on vacation. 

17.
Motion to adjourn

MOTION 11-15-7:
BOND



SECOND:

DEMKO
AYES:


ALLEN/BOND/DAY/DEMKO

MOTION:
CARRIES
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES


Board Meeting Agenda 


Tuesday, November 24, 2015–6:00 P.M. 


801 W. Union St., Athens, OH 45701








