BOARD MEETING
March 27, 2018

March Board Meeting Agenda
Tuesday, March 27, 2018 – 6:00 p.m.
801 W. Union St., Athens, OH 45701
The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.
1.
2.
3.
4.
5.

Call to Order – Margaret Demko, Board President.
Roll Call – Arian Smedley.
Reading of Mission Statement.
Motion to approve Agenda.
New Business:
a. Motion to approve Feb. 27, 2018, Meeting Minutes (Exhibit 1, Pages 1-7).
b. Motion to approve FANs COMCorps application (Exhibit 2, Pages 8-14).
c. Motion to approve contract with Athens County Community Singers for the program
period of Sept. 1, 2018 – June 30, 2019, pending Prosecuting Attorney’s approval
(Exhibit 3, Pages 15-16).
d. Review and discuss outcome of recent grievance (Exhibit 4, Pages 17-23).
e. Motion to approve changes to Personnel Policies 1-1, 1-2, 1-3, and 1-6
(Exhibit 5, Pages 24-33).
f. Review and discuss changes to Personnel Policies 1-4, 1-5, 1-7, 1-8, 1-9, 1-10, and 1-11
(Exhibit 6 for unmarked versions, Pages 34-51. Exhibit 7 for marked versions,
Pages 52-81).
g. Review and discuss quarterly Waiver update, provided by Katie Evans
(Exhibit 8, Pages 82-84).

6.

Old Business
a. Motion to approve Jan. 23, 2018, Organizational Meeting Minutes
(Exhibit 9, Pages 85-87).
b. Motion to approve Jan. 23, 2018, Regular Meeting Minutes
(Exhibit 10, Pages 88-94).

7.

Board Reports:
a.
b.
c.
d.
e.
f.

Superintendent, Dr. Kevin Davis (Exhibit 11, Pages 95-106).
Director of Education, Becky Martin (Exhibit 12, Pages 107-110).
Director of Finance and Operations, Steve Kramer (Exhibit 13, Pages 111-121)
Director of Service and Support, Richard Suehrstedt (Exhibit 14, Pages 122-123).
Director of Employment Options, Doug Mitchell (Exhibit 15, Pages 124-129).
ATCO Transition Manager, Autumn Brown (Exhibit 16, Pages 130-133).

g. MUI Coordinator, Beth Atherton (Exhibit 17, Page 134).
h. Director of Human Resources, Gwen Brooks (Exhibit 18, Pages 135-137).
i. Director of Facilities and Transportation, Butch Withem (Exhibit 19, Pages 138-139).
8.
9.
10.
11.

12.
13.

Comments from Visitors relative to the agenda.
Comments from Unions relative to the agenda.
Comments from the board.
Motion to enter into Executive Session per ORC 121.22 (G)(2) to consider the purchase of
property for public purposes or the sale of property at competitive bidding in accordance with
section 505.10 of the Revised Code, and to consider the employment of a public employee or
official or the investigation of charges or complaints against a public employee.
Motion to return from Executive Session.
Motion to adjourn.

Exhibit 1
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Feb. 27th, 2018 – 7:00 P.M.
801 W. Union St., Athens, OH 45701
The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.
DRAFT until Board approved
1.
2.

Margaret Hutzel called the meeting to order at 7:10 p.m.
Smedley did Roll Call.
ALLEN
BOND
DEMKO
HUTZEL
JOLLEY
OESTRIKE
OLIVER

Present
Present
Absent (but arrived later during meeting)
Present
Present
Present
Present

(No roll call necessary) Administrative Staff in Attendance:
Kevin Davis
Becky Martin
Steve Kramer
Richard Suehrstedt
Doug Mitchel
Autumn Brown
Gwen Brooks
Butch Withem
Arian Smedley

Superintendent
Director of Education
Director of Finance
Director of Service & Support
Director of Employment Options
ATCO Transition Manager
Director of Human Resources
Director of Facilities and Transportation
Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.
3.

Dr. Jolley read the Mission Statement.

4.

Dr. Jolley made motion to approve Agenda, with switching the order of items “d” and “e”.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

5.

02-27-01
JOLLEY
ALLEN
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

New Business:
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a. Dr. Davis introduced ACBDD’s two new board members – Sherri Oliver and Michelle
Oestrike). He shared a brief bio for each. He thanked them both for their service to the
board. Hutzel also welcomed them to the board.
b. Dr. Allen made to motion table approval of the Jan. 23, 2018, Organizational Meeting
Minutes (Exhibit 1, Pages 1-3).
Discussion:
Without sufficient number of board members to approve, the board decided to table
the approval of these minutes and the next minutes. Roll call listed under next item.
c. Dr. Allen made motion to table the approval of the Jan. 23, 2018, Regular Meeting
Minutes (Exhibit 2, Pages 4-10)
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-02
ALLEN
JOLLEY
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

d. Dr. Davis took a moment to recognize Jennifer DeForest for her service to the board. He
shared DeForest was a board member for two terms, 2010-2013 and again from 20142017. He and the other board members thanked her for her dedication.
e. Dr. Kevin Davis introduced Glenda Murray, who provided an insightful and educational
presentation focused on her experiences growing up in Athens, as an individual who is
employed in the community, and as someone who has a disability.
f.

Dr. Jolley made motion to approve the Option 2 hourly rate increase for substitute
instructors and assistants (Exhibit 3, Pages 11-13).
Discussion:
Dr. Davis explained this was brought to administration for consideration. For
background information, he shared pay increases were given to these two groups in
2015, when substitute instructors went from $12.50/hr. to $15/hr. and substitute
instructor assistants went from $8.50/hr. to $10/hr. He then referenced and explained
the exhibits provided in the board packet.
Martin added we have three substitute teachers for the school. She went on to say it
can be very difficult to manage absences and professional development opportunities
with only three subs. An increase in pay, she stated, may offer an incentive for
individuals to apply and be available to sub.
Hutzel asked if there are instances when we do not have the subs we need. Martin said
yes. Hutzel also asked if there is difficulty filling both roles. Martin said yes.
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Dr. Jolley said this is a good time to review this, and he added it is especially important
given these positions are not included in the union contracts and subject to automatic
increases.
Dr. Davis asked the board to consider Option 1 and Option 2, as outlined in the exhibit.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-03
JOLLEY
ALLEN
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

g. Bond made motion to approve contract with Steve Koch, for the purposes of supporting
and assisting PPAAC members and ACBDD staff, pending Prosecuting Attorney’s
approval (Exhibit 4, Pages 14-16).
Discussion:
Dr. Davis said this is a big year for the PPAAC and PersonnelPlus, given it is a 30th
anniversary. He said he supported this contract because Koch has provided the
necessary support to sustain and grow the PPAAC.
Dr. Jolley asked if this was consistent with last year. Dr. Davis said yes.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-04
BOND
JOLLEY
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

h. Dr. Allen made motion to approve using MEORC for our 2019-2021 Strategic Planning
process (Exhibit 5, Pages 17-18).
Discussion:
Dr. Davis said he interviewed MEORC about this particular service and would like to use
them this year. He then referenced the exhibit provided in the board packet.
Hutzel asked if the cost included data analysis. Dr. Davis said yes.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:
i.

02-27-05
ALLEN
BOND
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

The board reviewed and discussed the Passion Works Studio’s funding request (Exhibit
6, Pages 19-20). Dr. Davis said Passion Work presented this to the board for
consideration. He then referenced the exhibit provided in the board packet, which
requests funding to cover rent for the next two years. This is in addition to what the
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board has already committed to this year. Dr. Davis offered up things to consider – 1)
the board does not do this for other providers in the county and 2) Passion Works is
actively looking for other spaces and could potentially move their programming out of
the space.
Hutzel stated it would be helpful if she had additional information about what they are
doing before making a decision. She would like to know the number of people they are
serving and their goals. Oestrike added she would like to know what other funding they
are receiving or pursuing. Dr. Jolley said he is concerned with a two-year commitment.
Dr. Jolley also echoed the statement that the board does not do this for other agencies.
Bond said perhaps we shorten the timeframe to three months. Oliver said perhaps we
add a clause stating rental support would be for spaces used for programming.
Once more information is gathered, it will be brought to the board.
j.

Dr. Jolley made motion to approve renewed ACBDD and HAPCAP Participation
Agreement (Exhibit 7, Page 21).
Discussion:
Dr. Davis said this is a renewal of an annual agreement. He stated he supports it, as it
benefits the board, HAPCAP, and individuals we serve.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-06
JOLLEY
ALLEN
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

k. Bond made motion to approve partnering with OU’s Kids on Campus for a second
summer camp at Beacon School (Exhibit 8, Pages 22-24).
Discussion:
Dr. Davis stated the KOC proposal is an increase from last year. He added there is room
in the budget for this increase. He said the increase is partly because KOC is hiring
additional staff this year. He also pointed out this proposal is one week shorter and will
be only for students who are eligible for board services. He referenced the exhibit
provided in the board packet.
Dr. Jolley asked for clarification on whether this will be in integrated. Dr. Davis said it
will not, because this is a transitional year for KOC, and they do not have the resources
to make it integrated. There is interest in making it integrated again next summer.
Hutzel asked how many students the board serves attended last year. Dr. Davis said
around 46 students.
There was discussion about the various benefits of the summer camp.
MOTION#:
MOTION:

02-27-07
BOND
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AYES:
CARRIES:
l.
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OESTRIKE
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

The board reviewed and discussed changes to Personnel Policies 1.1, 1.2, 1.3, 1.4, and
1.6 (Exhibit 9, Pages 25-41). Dr. Davis said the board should expect to see a collection of
policies every month to review. This is the first batch. The goal is to review and update
all policies over the next 18 months. Brooks stated she would prefer the board to review
and discuss and approve next month. She then walked the board through all of the
proposed changes, as outlined in the board packet.

m. Dr. Davis shared brief information about Employment Options’ new grant opportunity
(Exhibit 10, Page 42). Mitchell provided more details about the grant and walked the
board through the exhibit provided in the board packet. He added this new grant will
provide roughly the same amount of money received from the previous grant.
n. The board reviewed and discussed in-service training requirements, as outlined by
DODD (Exhibit 11, Page 43). Dr. Davis stressed we will manage this; this is simply a
reminder to the board of their requirements and the expectations for this year.
6.

Old Business
a. Committee Assignments:
i. Dr. Allen made motion to elect Demko, Bond, and Oliver to serve on the Ethics
Committee, which will meet when issues arise that require review from such
entity (Exhibit 12, Page 44).
Discussion:
Dr. Davis said Ethics Committee meets infrequently.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-08
ALLEN
JOLLEY
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

ii. Bond made motion to elect Hutzel, Dr. Allen, and Oestrike to serve on the
Finance/Personnel Committee, and committee will meet as deemed necessary
(Exhibit 12, Page 44).
Discussion:
Dr. Davis said Finance/Personnel Committee did not meet at all last year.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-09
BOND
JOLLEY
ALLEN, BOND, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES
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7.

Board Reports:
a. Superintendent, Dr. Kevin Davis (Exhibit 13, Pages 45-58). Report stands. He highlighted
our march on Court Street scheduled for Thursday morning. He added this Friday the
board is sponsoring one of Good Works’ Friday Night Life meals. Tuesday, March 20th, is
our disability festival. He added this is our biggest night of the year. He welcomed the
board members to attend all of these events.
b. Director of Education, Becky Martin (Exhibit 14, Pages 59-61). Report stands. She again
thanked the board for the flooring upgrades.
c. Director of Finance and Operations, Steve Kramer (Exhibit 15, Pages 62-73). Report
stands. He added the new board members are welcome to talk with him any time, if
they’re interested in learning more about finances. Dr. Davis added Katie Evans is
another good resource.
d. Director of Service and Support, Richard Suehrstedt (Exhibit 16, Pages 74-75). Report
stands. Dr. Davis shared the fact that we have successfully complied with a new rule as
part of our accreditation. Once that was complete, the board received many
compliments from the DODD.
e. Director of Employment Options, Doug Mitchell (Exhibit 17, Pages 76-79). Report stands.
He shared information about Celeste Salzman. He also highlighted they now have 81
employed. The goal is to reach 100 before the end of the year.
f.

ATCO Transition Manager, Autumn Brown (Exhibit 18, Pages 80-84). Report stands. She
highlighted the Open Forum on Feb. 20th. She also highlighted the success of the Amore
dinner on Feb. 16th. She reminded everyone that ATCO Idol is planned for April 5th at
Stuart’s Opera House. Dr. Davis also highlighted the work of the Outplacement
Committee, which exists to help staff through the ATCO transition. Hutzel stated the
Amore event was great.

g. Director of Human Resources, Gwen Brooks (Exhibit 19, Pages 85-87). Report stands.
She highlighted the Wellness Incentive Plan for employees, as provided by Katie Evans,
the board’s wellness coordinator.
h. Director of Facilities and Transportation, Butch Withem (Exhibit 20, Page 88). Report
stands.
Demko arrived.
8.

No comments from Visitors relative to the agenda.

9.

No comments from Unions relative to the agenda.

Page 6 of 139

Exhibit 1
10. Comments from the board: Dr. Allen stated he is impressed with the board’s administrative

staff. He said the superintendent is wonderful, and the staff is professional. He said he
appreciates everyone’s work as a board member.
11. Demko made motion to enter into Executive Session per ORC 121.22 (G)(2) to consider the

purchase of property for public purposes, the sale of property at competitive bidding, or the sale
or other disposition of unneeded, obsolete, or unfit- for-use property in accordance with section
505.10 of the Revised Code.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-10
DEMKO
JOLLEY
ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

12. Motion to return from Executive Session.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-11
DEMKO
BOND
ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

13. Oestrike made motion to explore the use of an architect to renovate the ATCO building for SSAs

and administrators, with the possibility of sharing space with the commissioners; and also to
contact realtors to explore other space options for the SSAs and administration.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-12
OESTRIKE
OLIVER
ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES

14. Dr. Allen made motion to adjourn at 8:30 p.m.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

02-27-13
ALLEN
JOLLEY
ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, OESTRIKE, OLIVER
YES
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2018-2019 COMCorps Program
AmeriCorps Sub-Site Application
Due Wednesday March 7, 2018
The application is due no later than Wednesday 3/7/18 at 5PM.

Applicant Agency or
Organization Name
Complete Mailing Address

Athens County Board of
Developmental Disabilities
9033 Lavelle Rd, Athens, OH 45701

Counties AmeriCorps member
will be serving in

Athens

Federal Tax I.D.

31-6400063

Executive Director or
Superintendent Name

Dr. Kevin Davis

Site Supervisor Name

David McNelly

Site Supervisor Contact
Email & Phone

dmcnelly@athenscbdd.org
740-592-6006 ext 141

Instructions: Please answer every question as specifically as possible.
Please indicate the number of AmeriCorps members your organization is requesting ___1___
Are you planning on having your members on (please indicate how many members on each contract)
__10.5 month contract
_x_11.5 month contracts (open to discussing – no guarantees)

Has funding been secured for the entire amount of member match (approximately $7,520)?
__YES
_x_NO If no, please explain: This has to still go before the Board for a vote.
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Has your organization or your proposed site supervisor had any experience with AmeriCorps
(AmeriCorps State, AmeriCorps VISTA, AmeriCorps NCCC)?
_x_ YES
__NO
If YES, please briefly describe: David McNelly served as an AmeriCorps VISTA in Chicago at
LIFT-Chicago from 2007-2009. ACBDD – FANs has also served as a host site since the summer of 2016.

Has your organization partnered with COMCorps before?
_x_YES
__NO
If YES, please briefly describe any changes from previous years: No changes

What supervisory experience has your proposed Site Supervisor had?
__ Never Supervised OR
__ Minimal supervisory experience OR
_x_ Supervisory experience for _7_ years for _100_ people

Recruiting volunteers to work alongside AmeriCorps members has always been an important aspect of
all National Service programs. Do you plan to utilize your COMCorps member to recruit volunteers to
your organization?
x__YES
__NO
If YES, please specifically explain: We help individuals with intellectual and developmental
disabilities make friends in the community, volunteer at local organizations, and join clubs and other
groups that already exist in the community to develop healthy lifestyles. We partner with dozens of
local organizations, including other service sites, to find partnerships that make sense. We also
routinely recruit community members who would like to befriend individuals we serve, and they
often end up volunteering at County Board funded services as well, such as ATCO, Building Bridges,
and Community Connections.

COMCorps will need to document impact of AmeriCorps activities. Please identify how you plan to
support your member and COMCorps in evaluation efforts (Example: I will help ensure member has
access to agency data needed to complete evaluation efforts. I will support COMCorps member by
asserting the value of evaluation within my agency and help the member where needed).

We keep a database of nearly 200 individuals with DD/ID and community members listing interests,
skills, desires, and locations and use this information to cross-reference for potential matches. We use
Asset Based Community Development and Social Role Valorization models to document how
individuals with DD/ID are growing and expanding their circles of support. ComCorps members run
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this database, and have access to all needed information, including being invited to referred
individuals Service Plan meetings.

Please outline any information that will be unable to be shared with COMCorps in evaluation efforts
due to policy or procedures (Example: Our agency cannot share information with client names and
addresses however compiled numbers of how many people we served can be shared).
Our agency is not able to share names, stories, or any other HIPAA protected information unless a
release of information has been signed. We do write monthly newsletters and that information may
be shared. We will also release numbers of individuals served, and hours of additional services gained
through FANs.

In three sentences or less; please write a brief description of each position(s) you are requesting.
Friends, Allies, and Neighbors: FANs Coordinator assists people with intellectual and developmental
disabilities to make friends, volunteer, and join clubs or groups throughout Athens County. FANs
Coordinator will identify and cultivate partnerships, match individuals served by the County Board of
Developmental Disabilities to volunteer and join groups and clubs, and help individuals served have
roles in the community that match their skills and interests, which allows them to be healthier. FANs
Coordinator should be outgoing, willing to work with individuals to develop social skills and interests,
and be a forward-thinker who can continue to develop the position

Please list what programs your member will do as part of their site service and the approximate
percentage of time they will work on it? This will be entered into the member’s position description
later on. 20% of time must be dedicated to COMCorps sponsored events, trainings, meetings, and
initiatives.
Example



40% Assist with routine health screenings and clinic first aid including but not limited to: vision,
immunizations, lice, BMI, and kindergarten screenings
30% Plan, organize and implement health education initiatives, presentations and events
including Live Health Kids curriculum
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20% Participate in ComCorps sponsored events, trainings, meetings, and initiatives
10% Organize and assist with other school wellness initiatives

For your site:
70% Assist with helping people with Intellectual and Developmental Disabilities meet people in the
community to become friends, find volunteer opportunities, and clubs (focusing on healthy
living skills) that match their interests through:
1. Taking people to places they are interested in and helping individuals we serve to connect
2. Setting up volunteer and group/club opportunities for individuals served by the County
Board
10% Community Mapping: Develop new community supports by meeting people in the community,
presenting to OU students and other civic groups. Map results into database.
10% Help organize and improve FANs database on an ongoing basis.
10% Follow up with people who have become friends to evaluate program and provide feedback to
County Board staff and FANs Core Group

Who is the population your member will be directly working with?
Individuals with Developmental and Intellectual Disabilities in Athens County – age 3 through 100+.

Please describe the listed service above (700 words or less). Specifically address how the member’s
service position will enhance the COMCorps objectives. Members must engage in and report on logic
model initiatives including: nutrition education, gardening education, gardening outreach, healthy
food outreach, donation station extended outreach, and physical activity promotion. Please include
which of the logic model initiatives and in what manner will be implemented at your site to what
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population. Priority will be given to programs engaging in and having a track record of follow through
with implementation. DO NOT list all, only specific initiatives members will meaningfully engage in.
For further assistance, contact COMCorps program staff.
The COMCorps member will be serving with the Athens County Board of Developmental Disabilities
to help people with intellectual and developmental disabilities to connect to their communities,
develop friendships and live healthy lifestyles. The Service and Supports division of the County
Board is the case management arm of the County Board, helping individuals served to identify and
hire providers, achieve outcomes and goals, and write service plans. Often, people with disabilities
are isolated from other people living in the community, and have trauma histories. People with
disabilities also have worse health than the general population, with a 57% greater likelihood of
being obese. Through helping individuals with disabilities connect to people in the community and
get involved with healthy activities, we can help people with disabilities reduce trauma symptoms
and have better, healthier lives.
With a focus on health and healthy practices, the FANs Coordinator position is designed to
advertise, recruit, and train friends, allies and neighbors for a variety of programs at ACBDD,
including:





Volunteer Opportunities
Networking Events such as Game Nights and Rec Center Nights
Helping people who share similar interests to connect
Planning Healthy Activity Events such as Bike Riding, Swimming, and Healthy Cooking

As a host site, your organization will be required to provide all the tools necessary for the member to
complete their assignment, including adequate supervision (12 hours per month on average), enough
adequate service opportunities, and adequate work space appropriate for duties (including landline
phone, computer, access to a printer, copier, fax machine, and basic office supplies).
Please describe your organization’s capacity to fulfill this requirement.
ComCorps member will have:
-

A workspace with phone line/laptop computer/fax/email/printer

-

County vehicle for transportation and driving to meetings, as well as mileage reimbursement if
this is not available

-

Supervision with Site Supervisor once per week for 1 hour

-

Supervision with FANs CORE Committee once per month for 2 hours

-

Ongoing supervision, as ComCorps member’s office space is next to Site Supervisor (average of
additional 6-10 hours per month)
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-

ComCorps member will have adequate opportunity to serve, and can easily work 40 hours per
week on site-specific activities. The County Board serves nearly 400 individuals and the
expectation is that ComCorps member will meet with 8-12 individuals per week.

In four sentences or less, what would your organization do without AmeriCorps support?

We don’t have any full-time staff dedicated to one-on-one community inclusion at the Athens County
Board of DD. Through the FANs-ComCorps partnership, FANs – Athens County went from serving 20
individuals in a year to about 60, and this number keeps growing. Without ComCorps support, FANs
would most likely go back to being a part-time project without the results people with disabilities
deserve. Our impact would lessen dramatically, back below 20 individuals served in a year.

Please add any additional information you feel should be considered when reviewing your request for
an AmeriCorps member.

For questions or to discuss details of partnership please contact Lauren at borovick@ohio.edu or
740-593-2293.
These applications will be shared with members of the COMCorps Advisory Council to recommend site
partnerships. Partnerships are contingent upon grant funding that it is anticipated will be announced
May 1st. Returning a completed host site application does not guarantee placement of an AmeriCorps
member.
Partnerships will be discussed after host site applications are submitted.
Name of Person Completing Application

David McNelly
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Organization

ACBDD

Position

SSA

Signature
Date

3-7-18

Email

dmcnelly@athenscbdd.org

Please return your completed application and required documentation to Lauren Borovicka at
fax: 740-566-8101 or borovick@ohio.edu by the March 7th deadline.
If emailing, make sure it is a scanned copy with original signature.

For internal use only:
Compliance
Communication
Initiatives
Mission
Member Experience/Mentorship
Host Site Committee Score
Total
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Approved as to form:
________________________________________
Keller J. Blackburn, Pros. Attorney
Date
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SECOND REVIEW OF UPDATES TO POLICIES:
1-1
1-2
1-3
1-6

Definitions
Classified and Unclassified Employment
Objectives
Nepotism
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(NOTE: consider striking as a policy; embed definitions in policies as needed)
DEFINITIONS
Unless otherwise indicated in these policies, the following definitions shall apply:
ABSENCE, EXCUSED - Being absent from work with the approval of the employer (i.e.;
vacation, holiday, sick leave, approved unpaid leave of absence, personal day).
ABSENTEEISM - The practice of an employee failing to report for work for a period of one or
more days or failure to report within the prescribed time when he/she has been assigned to or
scheduled for work. Misuse or abuse of sick leave is absenteeism.
ABSENT WITHOUT LEAVE - Failure to report for work without any authorization from the
employer to be absent. The employer may deem an employee to be absent without leave
when that employee is tardy, or when the employee departs from his work site during working
hours without authorization. These examples are not exhaustive, however. Also known as
unexcused absence.
ACTIVE PAY STATUS - The conditions under which an employee is eligible to receive pay
and includes, but is not limited to, vacation leave, sick leave and other compensated time off.
ACTIVE WORK STATUS - Conditions under which an employee is actually in a work status
and is eligible to receive pay but does not include vacation pay, sick leave, personal leave and
disability leave.
ADMINISTRATION - The Superintendent, Assistant Superintendent, Business Manager,
Coordinator of
Education
or Lead Teacher, Fiscal Operations/Administrator,
Facility/Transportation Director, Production Manager, Adult Nursing Supervisor, Director of
Service and Support Administration, PersonnelPlus Director and Fiscal Operations
Administrator, Adult Program Director.
AMERICANS WITH DISABILITIES ACT (ADA) - Federal legislation passed in 1990 which
makes it unlawful to discriminate in employment against a qualified individual with a disability.
The ADA also prohibits discrimination against individuals with disabilities in state and local
government services, public accommodations, transportation and telecommunications.
APPOINTING AUTHORITY - The Board is the Appointing Authority for the Superintendent.
The Superintendent is Appointing Authority for all other positions.
ATCO, INC. - A non-profit organization created by the Board. ATCO, Inc. is an employer of
individuals who have developmental disabilities in the shelter workshops and community
employment of Athens County. The supervisory staff are employees of the Board.
BOARD - The Athens County Board of Developmental Disabilities. The Board, which is
created by O.R.C. Section 5126.02, is comprised of seven (7) members. The Athens Board of
County Commissioners appoints five (5) of these members and the Probate Judge of Athens
County appoints two (2) members. Each appointee shall be a resident of Athens County.
CLASSIFICATION - A group of positions that involve similar duties and responsibilities,
require similar qualifications, and which are properly designated by a common descriptive title
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indicating the general nature of the work. A class may include only one position in some
circumstances.
CLASSIFICATION TITLE - The title assigned to a position by the Board or county board
classification system for purposes of civil service.
CLASSIFIED POSITIONS - All positions of employment in the county board except (1) those
designated as management employees as defined in O.R.C. Section 5126.20, (2) those
defined in a collective bargaining agreement pursuant to O.R.C. Section 4117.01, or (3)
intermittent (substitute) positions. (Cross reference definition of Management Positions).
COMPREHENSIVE OMNIBUS RECONCILIATION ACT, 1989 (COBRA) - Federal legislation
and later amendments that establish an employee's right to continue certain health benefits of
the agency for a specified period of time after termination of employment at the employee's
expense paid at the group rate for the agency.
COUNTY - The county of Athens, state of Ohio.
DAYS - Calendar days, except as otherwise defined in these policies.
DEPARTMENT - A Board organizational unit directed and controlled by an Appointing
Authority and charged with a specific public service function.
DEVELOPMENAL DELAY - has the meaning established pursuant to O.R.C. 5123.011.
Current ODDD definition of a developmental delay is that the child has not reached a
developmental milestone that other children of the same age can perform. The delay may be
in any of the following areas: cognitive development (learning); physical development (fine
and gross motor skills); language, speech, hearing or communication skills; psychosocial or
physical maturation; or self-help skills.
DEVELOPMENTAL DISABILITY - When used for the purpose of defining eligibility for county
board services means a severe, chronic disability that is characterized by all of the following:
(1) It is attributable to a mental or physical impairment or a combination of mental and physical
impairments, other than a mental or physical impairment solely caused by mental illness as
defined in O.R.C. Section 5122.01 (A); (2) It is manifested before age twenty-two; (3) It is likely
to continue indefinitely; (4) It results in one of the following: (a) In the case of a person under
age three, at least one developmental delay; (b) In the case of a person at least age three but
under age six, at least two developmental delays; (c) In the case of a person age six or older, a
substantial functional limitation in a least three of the following areas of major life activity as
appropriate for his age: self-care, receptive and expressive language, learning, mobility, selfdirection, capacity for independent living, and if the person is at least age sixteen and not in a
program operated pursuant to O.R.C. Section 3323., capacity for economic self-sufficiency;
and (5) It causes the person to need for an extended period of time a combination and
sequence of special interdisciplinary, or other type of care, treatment, or provision of services
that is necessary and that is individually planned and coordinated for the person.
DISHONESTY - Disposition to lie, cheat or defraud; untrustworthiness; lack of integrity.
DRUNKENNESS - The condition of a person whose mind is affected by the immediate use of
intoxicating drinks or controlled substances; the state of one who is "drunk" or "high". The
effect produced upon the mind or body by drinking intoxicating liquors or ingesting other
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intoxicating substances to such an extent that the normal condition of the subject is impaired
and his/her capacity for rational action and conduct is substantially lessened.
DUE PROCESS/DUE PROCESS HEARING - Pre-disciplinary procedures mandated by a
collective bargaining agreement, statute, including O.R.C. Section 5126.23, or the United
States Constitution to assess whether there is probable cause to suspend, reduce or terminate
an employee.
EMPLOYEE - Any person holding a position subject to appointment, removal, promotion or
reduction by an Appointing Authority. Any person hired to work for the Board other than
independent contractors.
EMPLOYEE COUNSELING - The discussion a supervisor holds with an employee in which
the supervisor counsels him/her for his/her conduct and impresses upon him/her the need for
improvement. This process can eliminate misunderstandings immediately and set and
maintain desired standards of conduct and performance. A notation of the date, time and
reason for an employee conference must be kept in the supervisor's files, in the event the
conduct of the employee does not improve and subsequent action is required.
If
department/division is governed by a union contract, the procedures outlined in the union
contract, if any, shall be followed.
EMPLOYER - The Appointing Authority, or the designee of the Appointing Authority,
authorized by law to make appointments to positions.
FACILITY DIRECTOR - The person having responsibility for the program operation in a
building. May also be known as Building Authority, Director of Adult Programs, Coordinator of
Education or Lead Teacher, Director of Fiscal Operations/Personnel, Production Manager and
PersonnelPlus Director, and Director of Service and Support Administration.
FAIR LABOR STANDARDS ACT (FLSA) - The FLSA is federal legislation governing the
minimum wage, hours of work, and overtime compensation of most employees (including
public employees).
FULL-TIME EMPLOYEE - Full-time employee means an employee whose regular hours of
active duty total, a minimum, thirty-five (35) hours in a seven (7) calendar day week on a year
(260 day calendar) round basis.
FULL-TIME SEASONAL EMPLOYEE - An employee whose regular hours of active duty total,
at minimum, 35 hours in a seven (7) calendar day week where the employee works a certain
regular period of the year performing work limited to that period of the year. Full-time seasonal
employees, for the purposes of this manual, are referred to as "nine month employees".
IMMEDIATE FAMILY - Shall mean mother, father, brother, sister, child, foster and/or adopted
child, spouse, or person who stands in place of spouse as significant other, grandparent,
grandchild, mother-in-law, father-in-law, sister-in-law, brother-in-law, daughter-in-law, son-inlaw, legal guardian, or other person who stands in the place of the employee's parent unless
otherwise specified in the Sick Leave Policy.
IMMORAL - Contrary to good morals; inconsistent with the rules and principles of morality;
harmful or adverse to public welfare according to the standards of a given community, as
expressed in law or otherwise.
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IMMORAL CONDUCT - Conduct which is willful, flagrant, or shameless, and which shows a
moral indifference to the opinions of the good and respectable members of the community.
INCOMPETENCY - Lack of ability, legal qualification, or fitness to do things required of an
employee.
INEFFICIENCY - Quality of being incapable or indisposed to do the things required of an
employee within reasonable standards.
INSUBORDINATION - State of being unwilling to do the things required of an employee.
Refusal to obey an order issued by the employee's immediate supervisor or other staff person
having authority to direct the employee.
INTELLECTUAL DISABILITY – Previously known as Mental Retardation. Intellectual disability
is characterized both by a significantly below-average score on a test of mental ability or
intelligence and by limitations in the ability to function in areas of daily life, such as
communication, self-care, and getting along in social situations and school activities.
Intellectual disability is sometimes referred to as a cognitive disability or mental retardation.
INTERMITTENT EMPLOYEE - A substitute or other employee who works on an irregular
schedule which is determined by the fluctuating demands of the work which is not predictable
and whose hours are generally less than 1,000 per year.
LEAVE OF ABSENCE - Temporary separation from active work status as authorized by the
appointing authority.
MALFEASANCE - The commission of an act which is unlawful; the doing of an act which is
wholly wrongful and unlawful; the doing of an act which a person should not perform.
MANAGEMENT EMPLOYEES - Employees who hold the following positions with the Board
are management employees:
Assistant Superintendent, Director of Adult Programs,
Coordinator of Education or Lead Teacher, Production Manager, Director of Service and
Support Administration, PersonnelPlus Director, Adult Nurse Supervisor, Fiscal Operations
Administrator, confidential employees as defined in O.R.C. Section 4117.01, other positions
designated by the county board or the Director of the Ohio Department of Developmental
Disabilities (ODDD) as having managerial or supervisory responsibilities and duties.
MISFEASANCE - The improper performance of some act which a person may lawfully do.
NEGLECT OF DUTY - To omit or fail to do a thing that can be done, or that is required to be
done. An absence of care or attention in the doing. An omission of a given act. A designed
refusal or unwillingness to perform one's duty.
NONFEASANCE - Non-performance of some act which ought to be performed, omission to
perform a required duty at all, or total neglect of duty. "Nonfeasance" means the total omission
of an act which a person ought to do.
PARTICIPANT - Any person who is receiving services from Board programs. Also referred to
as enrollee or consumer. (THE FAMILY OF A PERSON RECEIVING SERVICES MAY BE A
CONSUMER BUT NOT NECESSARILY A PARTICIPANT)
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PART-TIME EMPLOYEE - An employee whose regular hours of active duty are 25 hours per
week or less or less than full-time hours established by the Board.
POSITION - Any specific employment, or job calling for the performance of certain duties, and
for the exercise of certain duties, and for the exercise of certain responsibilities assigned or
delegated by competent authority to be performed by one person.
PROFESSIONAL EMPLOYEES - Employees who hold the following positions: school
personnel certified pursuant to O.R.C. Chapter 3319., early intervention specialist, physical
development specialist, habilitation specialist, job development specialist, work adjustment
specialist, placement specialist, vocational evaluator, psychologist, occupational therapist,
language specialist, recreation specialist, behavior management specialist, physical therapist,
supportive home services specialist, registered nurse, rehabilitation counselor, doctor of
medicine and surgery or of osteopathic medicine and surgery, dentist, case manager, other
professional positions designated by the county board or the Director of ODDD.
PROGRAM YEAR - Coincides with the adoption of program calendars by the Board which
comply with the mandated minimums established by the ODDD for the various programs.
PUBLIC AGENCIES - Includes agencies of the state, county and municipalities and all boards
of education within the state of Ohio.
REDUCTION - A change in classification to one having a lower base pay range or change to a
lower step within the pay range for a given classification or any decrease in compensation. If
department/division is governed by a union contract, the procedures outlines in the contract
shall be followed.
REGISTERED SERVICE EMPLOYEES - Employees who meet the standards of the ODDD as
authorized under O.R.C. Section 5126.25. These standards do not require a baccalaureate
degree.
REINSTATEMENT - The act of returning a person to county service following a period of
separation or leave of absence, retaining seniority and status. For purposes of layoff,
"reinstatement" means the act of selecting from the appointing authority's layoff list individuals
to return to active service with the same appointing authority in the same classification series
of layoff.
REMOVAL – The termination of an employee’s employment for the reasons outlined in O.R.C.
Sections 124.34 or 5126.23.
SICK LEAVE ABUSE - The use of sick leave for any purpose other than as provided by
applicable law or these policies. Examples include: calling in sick when the employee is able
to work; reporting illness in the immediate family when such illness does not exist; reporting off
sick to participate in some other activity or to take care of personal business; establishing a
pattern of reporting off sick on certain days of the week or following regular days off; repeated
failure to follow the rules and regulations regarding use of sick leave and reporting procedures.
SERB – The State Employment Relations Board.
STATUS - Means the type of appointment, such as provisional, intermittent, etc.
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SUPERVISOR - The individual who has been authorized by the Superintendent to oversee
and direct the work of certain employees on a daily basis and who effectively recommends
actions such as hiring, transfers, suspensions, promotions, discharge, rewards, lay off, recall
or discipline. If the department is governed by a union contract, the procedures outlined in the
contract shall be followed.
SUSPENSION – Relieving an employee from duty with or without pay.
THEFT - The act of stealing; robbery; larceny. This shall include the theft of computer data.
TRANSFER - The movement of an employee from one position to another where there is no
change in level of responsibility, classification or salary.
UNCLASSIFIED EMPLOYMENT - Those positions exempt from classified service.
Management positions. Those positions listed in O.R.C. Section 5126.22 as management
positions. Subject to and in accordance with the federal Hatch Act, unclassified employees
may actively participate in political activity.
UNEMPLOYMENT COMPENSATION – Benefits authorized by O.R.C. Chapter 4141 and
administered by the Ohio Bureau of Employment Services paid to eligible individuals for loss of
remuneration due to involuntary total or partial unemployment.
VENDOR – A person selling products/services required by the Board and/or its facilities during
the operations of the Board.
WORKERS COMPENSATION – Benefits authorized by O.R.C. Chapter 4123 and
administered by the Bureau of Workers Compensation under regulations established by
O.A.C. Chapter 4123 paid to employees injured or contracting an illness while performing work
related activities.
WRITTEN REPRIMAND - This is a disciplinary action. It is placed in the employee’s
personnel file and remains part of the employee’s record until the employee’s conduct has
improved over a given period of time or as stated in the disciplinary policy.
If
department/division is governed by a union contract, the procedures outlined in the contract
shall be followed.
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CLASSIFIED AND UNCLASSIFIED EMPLOYMENT

Adopted
Status
Historical Versions
Initiated by
Approved by

4/15/1997
Draft – pending approval
12/20/2005, 12/22/2009, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

Overview
The purpose of this policy is to define basic employment types of employees of the Athens
County Board of Developmental Disabilities (ACBDD). Under Ohio law, non-management
employees of county boards of developmental disabilities are appointed under classified civil
service. Ohio Revised Code Section 124.11 defines classified and unclassified service, by which
the ACBDD will align its policy.
Classified Employees
All non-management employees of the ACBDD are presumed to be classified civil employees
unless the position which they occupy has been exempted from the classified service by a
lawful request of the employer or by operation of law. Classified employees may not actively
participate in partisan political activity (See Political Activity, Policy 7.6). Classified employees
are paid on an hourly basis and subject to the non-exempt provisions of the Fair Labor
Standards Act.
Unclassified Employees
All management employees of the ACBDD occupy positions which have been exempted from
the classified service. Such employees have employment contracts and serve at the pleasure of
the Superintendent. Subject to and in accordance with the federal Hatch Act and depending on
the duties of their position, unclassified employees are not prohibited from partisan political
activity. Unclassified employees can be either salaried or hourly depending on job duties in
accordance with the Fair Labor Standards Act; hourly unclassified employees would be subject
to the non-exempt provisions of the Fair Labor Standards Act.
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Consider striking this policy and combining with the “Introduction” document for
personnel policies
Section: 1.3
Adopted: 9/17/96
Revised: 3/18/97, 12/20/05, 7/27/10, 8/11/15
Effective: 3/18/97, 12/20/05, 7/27/10, 8/11/15

1.3 OBJECTIVES
The Board recognizes that a personnel system which recruits and retains competent,
dependable personnel is indispensable for the effective delivery of services to
individuals of the community who have developmental disabilities.
The policies and procedures set forth in this manual are designed to:
1.

Promote high morale and foster good working relationships among employees of
the Board by providing uniform personnel policies, equal opportunities for
advancement, and consideration of employee needs.

2.

Enhance the attractiveness of a career with the Board and encourage each of its
employees to give his or her best effort to the county and the public.

3.

Encourage courteous and dependable service to the public and to the individuals
enrolled in the program.

4.

Provide fair and equal opportunity for qualified persons to enter and progress in
the service based on merit and fitness, as determined through objective and
practical personnel management methods.

5.

Ensure that all operations and programs are conducted in an ethical and legal
manner so as to promote its reputation as an efficient, progressive organization
in the community and the state.
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NEPOTISM

Adopted
Status
Historical Versions
Initiated by
Approved by

4/15/1997
Draft – pending approval
9/16/1997; 12/20/2005, 7/27/2010, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

1. The Athens County Board of Developmental Disabilities (ACBDD) will follow Ohio Revised Code 5126.023
pertaining to composition of Board members and the appointing authorities for Board members.

2. The assignment of employees to facilities where another immediate family member or legal ward or
guardian is employed or enrolled will be discouraged. The Superintendent/designee shall approve any
assignment of employees to such facilities, in writing.
3. No employee will be permitted to occupy a position with the ACBDD that the employee would directly
supervise or be directly supervised by, the employee’s immediate family member. In the event that an
employee occupies a position in violation of this policy, the Superintendent may transfer either or both of
the employees to another job site or take appropriate action to resolve the situation.
4. Immediate family is defined, for the purposes of this policy, as mother, father, brother, sister, child or
stepchild, foster child, spouse or person who stands in place of spouse, grandparent, grandchild, motherin-law, father-in-law, daughter-in-law, son-in-law, sister-in-law, brother-in-law, legal guardian, or other
person who stands in place of the employee's parent.
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Exhibit 6

FIRST REVIEW OF UPDATES (unmarked) TO POLICIES:
1-4 Equal Employment Opportunity (2nd DRAFT)
1-5 Management Responsibilities
1-7 Americans with Disabilities Act Compliance
(previously: Reasonable Accommodation for Employees
with Disabilities (ADA of 1990))
1-8 Anti-Harassment
1-9 Drug-Free Workplace
1-10 Dissemination and Policy Amendments
1-11 Reference Check Disclosure (previously: Release of
Public Information)
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EQUAL EMPLOYMENT OPPORTUNITY

Adopted
Status
Historical Versions
Initiated by
Approved by

9/17/1996
Draft – pending approval
9/16/1997, 12/20/2005, 7/27/2010, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

Overview
The Athens County Board of Developmental Disabilities (ACBDD) will assure equal opportunity in its
employment policies and practices to prohibit discrimination in all personnel decisions because of race, color,
religion, sex, gender identity or expression, sexual orientation, national origin, age, protected veteran status,
or mental or physical disability. Positive steps will be taken to address any under-utilization of minorities,
women and persons with disabilities occurring in the agency’s work force.
ACBDD staff or volunteers may not retaliate against a person who has made a protected disclosure under this
policy.
Prohibited Conduct Defined
1. Discrimination: Discrimination occurs when a person or group of people are denied benefits,
equitable treatment, or access to programs or facilities available to others because of membership or
perceived membership in a protected class. Discrimination against protected groups as defined above
in employment actions and program participation will not be tolerated.
2. Harassment: Harassment is unconsented conduct that is directed towards a person or a group of
persons on the basis of any protected class listed above that is:
a. Severe enough to deny or limit participation in or full benefit of employment or program
participation at ACBDD; or
b. Severe or pervasive enough to create a work or program environment that a reasonable person
would consider intimidating, hostile, or abusive.
ACBDD recognizes harassment as a form or unlawful discrimination that can be a barrier to access to
employment or program participation opportunity.
3. Sexual Misconduct: Sexual misconduct includes sexual harassment, non-consensual sexual contact,
non-consensual sexual intercourse, domestic and dating violence, stalking, and retaliatory harassment
as defined in Policy 1.8 Anti-Harassment Policy.
4. Retaliation: Retaliation is adverse action or threat of an adverse action taken by the ACBDD or any
member thereof, in response to a person who, in good faith, makes a protected disclosure under this
policy by:
a. reporting suspected discriminatory or harassing conduct to a supervisor or appropriate ACBDD
official;
b. filing a complaint under federal or state law or ACBDD policy that prohibits discrimination or
harassment;
c. participating in an investigation or proceeding under this policy; or
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d. opposing employment or program management practices that the person reasonably believes
discriminate against persons or groups in violation of policy.
ACBDD staff and volunteers may not directly or indirectly use or attempt to use their official authority
or influence of their positions for the purpose of interfering with the right of a person to make a
protected disclosure to the ACBDD or its officials about matters within the scope of this policy.
Responsibility
It is the responsibility of all staff members of ACBDD to create and maintain an employment environment that
is free of discrimination. Responsibility of overseeing compliance with this policy is the Superintendent’s or
his/her designee. The Superintendent or designee shall investigate all complaints of discrimination and
harassment that are based on any status protected by federal or state law, or ACBDD policy and for
complaints of retaliation as it relates to this policy.
Right to File a Complaint
Any employee or applicant who feels that he or she has been discriminated against or harassed on the basis of
any status protected by federal or state law or ACBDD policy may file a complaint by contacting the
Superintendent or his or her designee to obtain information concerning complaint procedures.

Affirmative Action Plan
The ACBDD shall maintain an Affirmative Action Plan describing our goals and methods for the provision of
equal employment opportunities for all persons under its authority. A copy of this plan shall be available in
each facility where employees are assigned to work and shall be available for review upon reasonable request.
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1-5
MANAGEMENT RESPONSIBILITIES
Adopted
4/5/1997
Status
Draft – pending approval
Historical Versions
12/20/2005, 4/22/2014, 8/11/2015
Initiated by
Gwen Brooks, Director of Human Resources
Approved by
pending
The Board of the Athens County Board of Developmental Disabilities (ACBDD) maintains the rights and
responsibilities to establish policies consistent with all applicable state and federal laws in order to carry out the
duties with which it is charged. (ORC 5126.05 County Board – powers and duties)
The Superintendent maintains the ultimate authority to interpret and administer policies and direct the
operations of the program. (ORC 5126.0220 Superintendent of county board – powers and duties) Unless the
Board agrees otherwise in a collective bargaining agreement, and only then for the employees in that bargaining
unit, nothing in O.R.C. Chapter 4117 impairs the right and responsibility of the Superintendent to:
1. Determine matters of inherent managerial operations which include, but are not limited to: areas of
discretion or procedure such as the functions and programs of the ACBDD; standards of services, goals
and objectives; its overall budget within the limits set by the Board, utilization of technology, and
organizational structure including without limitation determining the scope of and types of courses,
classes, programs, and services to be offered; determining the manner and method by which such
programs and services shall be rendered;
2. Manage and direct employees, including the right to select, hire, transfer, assign, promote, retain,
supervise, evaluate, reprimand, discipline, demote, or discharge for just cause, or layoff, and to maintain
order among employees;
3. Maintain and improve the efficiency and effectiveness, safety and order of its operations; including
determining the amounts and types of equipment and supplies to be utilized;
4. Determine the overall methods, process, means, or personnel by which the program operations are to be
conducted;
5. Determine the adequacy, size, composition and qualifications of the workforce, staffing patterns and
organizational structure, the duties to be included in each job classification and the standards of quality,
productivity and performance to be maintained;
6. Determine the hours of work, work schedules and to establish the work rules and procedures for all
employees, as well as determine the necessity to schedule overtime and the amount required thereof;
7. Administer the overall Board’s mission of the program;
8. Effectively and efficiently manage the workforce.
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AMERICANS WITH DISABILITIES ACT COMPLIANCE

Adopted
Status
Historical Versions
Initiated by
Approved by

10/15/1996
Draft – pending approval
3/18/97, 12/20/05, 12/22/09, 8/11/15
Gwen Brooks, Director of Human Resources
pending

Purpose
The Americans with Disabilities Act (ADA) and the Americans with Disabilities Amendments Act
(ADAAA) are federal laws that require employers with 15 or more employees to not
discriminate against applicants and individuals with disabilities and, when needed, to provide
reasonable accommodations to applicants and employees who are qualified for a job, with or
without reasonable accommodations, so that they may perform the essential job duties of the
position.
Policy
A. It is the policy of the Athens County Board of Developmental Disabilities (ACBDD) to
comply with all federal and state laws concerning the employment of persons with
disabilities and to act in accordance with regulations and guidance issued by the Equal
Employment Opportunity Commission (EEOC). Furthermore, it is the company policy not
to discriminate against qualified individuals with disabilities in regard to application
procedures, hiring, advancement, discharge, compensation, training or other terms,
conditions and privileges of employment.
B. ACBDD will reasonably accommodate qualified individuals with a disability so that they
can perform the essential functions of a job unless doing so causes a direct threat to
these individuals or others in the workplace and the threat cannot be eliminated by
reasonable accommodation or if the accommodation creates an undue hardship to
ACBDD. Contact human resources (HR) with any questions or requests for
accommodation.
C. Employees with disabilities will be given equal access to the same health coverage the
ACBDD provides to other staff in the same or similar positions.
D. When an applicant with a disability requests accommodation and can be reasonably
accommodated without creating an undue hardship or causing a direct threat to
workplace safety, he or she will be given the same consideration for employment as any
other applicant. Applicants who pose a direct threat to the health, safety and well-being
of themselves or others in the workplace when the threat cannot be eliminated by
reasonable accommodation will not be employed.
E. All employees are required to comply with ACBDD safety standards. Current employees
who pose a direct threat to the health or safety of themselves or other individuals in the
workplace will be placed on leave until an organizational decision has been made in
regard to the employee’s immediate employment situation.
F. Individuals who are currently using illegal drugs are excluded from coverage under this
ADA policy.
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G. The Superintendent or his/her designee is responsible for implementing this policy,
including the resolution of reasonable accommodation, safety/direct threat and undue
hardship issues.
H. The Superintendent may require a doctor’s certification of an employee’s ability to
safely perform the essential functions of the job with or without reasonable
accommodation.
I. Any applicant, employee, parent or interested person who believes a disabled person
has been discriminated against under this policy may make a written complaint of
discrimination to the Superintendent or his/her designee. If the action of the
Superintendent is unsatisfactory, a complaint may be filed with the Equal Employment
Opportunity Commission or the Ohio Civil Rights Commission.
Terms Used in This Policy
As used in this policy, the following terms have the indicated meaning:
Disability: A physical or mental impairment that substantially limits one or more major life
activities; a record of such physical or mental impairment; or being regarded as having such
impairment.
Major life activities: Term includes caring for oneself, performing manual tasks, walking,
standing, lifting, bending, speaking, seeing, hearing, eating, sleeping, breathing, learning,
reading, concentrating, thinking, communicating and working.
Major bodily functions: Term includes physical or mental impairment such as any physiological
disorder or condition, cosmetic disfigurement or anatomical loss affecting one or more body
systems, such as neurological, musculoskeletal, special sense organs, respiratory (including
speech organs), cardiovascular, reproductive, digestive, genitourinary, immune, circulatory,
hemic, lymphatic, skin and endocrine. Also covered are any mental or psychological disorders,
such as intellectual disability, organic brain syndrome, emotional or mental illness and specific
learning disabilities.
Substantially limiting: In accordance with the ADAAA final regulations, the determination of
whether an impairment substantially limits a major life activity requires an individualized
assessment, and an impairment that is episodic or in remission may also meet the definition of
disability if it would substantially limit a major life activity when active. Some examples of
these types of impairments may include epilepsy, hypertension, asthma, diabetes, major
depressive disorder, bipolar disorder and schizophrenia. An impairment, such as cancer that is
in remission but that may possibly return in a substantially limiting form, is also considered a
disability under EEOC final ADAAA regulations.
Qualified individual: An individual who, with or without reasonable accommodation, can
perform the essential functions of the job that such individual holds or desires.
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Essential functions of the job: Those job activities that are determined by the employer to be
essential or core to performing the job; these functions cannot be modified.
Direct threat: A significant risk to the health, safety or well-being of individuals with disabilities
or others when this risk cannot be eliminated by reasonable accommodation.
Reasonable Accommodation: Includes any changes to the work environment and may include
making existing facilities readily accessible to and usable by individuals with disabilities; job
restructuring, part-time or modified work schedules, telecommuting, reassignment to a vacant
position, acquisition or modification of equipment or devices, appropriate adjustments or
modifications of examinations, training materials or policies, the provision of qualified readers
or interpreters, and similar accommodations for individuals with disabilities.
Undue hardship: An action requiring significant difficulty or expense by the employer. In
determining whether an accommodation would pose an undue hardship on the ACBDD, factors
to be considered include:
1. The nature and cost of the accommodation;
2. The overall financial resources of the ACBDD,
3. The number of persons employed and the impact of such accommodation upon the
operation of the ACBDD; and
4. The type of operation within the ACBDD.

The examples provided in the above terms are not meant to be all-inclusive and should not be construed as such.
They are not the only conditions that are considered to be disabilities, impairments or reasonable
accommodations covered by the ADA/ADAAA policy.
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ANTI-HARASSMENT POLICY

Adopted
Status
Historical Versions
Initiated by
Approved by

10/15/1996
Draft – pending approval
2/17/1998, 12/20/2005, 5/26/2015, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
The Athens County Board of Developmental Disabilities (ACBDD) strives to create and maintain a work
environment in which people are treated with dignity, decency and respect. The environment of the
ACBDD should be characterized by mutual trust and the absence of intimidation, oppression and
exploitation. Employees should be able to work and learn in a safe, yet stimulating atmosphere. The
accomplishment of this goal is essential to the mission of the ACBDD. For that reason, the ACBDD will
not tolerate unlawful discrimination or harassment of any kind. Through enforcement of this policy
and by education of employees, the company will seek to prevent, correct and discipline behavior that
violates this policy.
All employees, regardless of their positions, are covered by and are expected to comply with this policy
and to take appropriate measures to ensure that prohibited conduct does not occur. Appropriate
disciplinary action will be taken against any employee who violates this policy. Based on the
seriousness of the offense, disciplinary action may include verbal or written reprimand, suspension or
termination of employment.
Prohibited Conduct Under This Policy
The ACBDD, in compliance with all applicable federal, state and local anti-discrimination and
harassment laws and regulations, enforces this policy in accordance with the following definitions and
guidelines:
1. Discrimination
It is a violation of this policy to discriminate in the provision of employment opportunities, benefits
or privileges; to create discriminatory work conditions; or to use discriminatory evaluative
standards in employment if the basis of that discriminatory treatment is, in whole or in part, the
person’s race, color, national origin, age, religion, disability status, gender, sexual orientation,
gender identity, genetic information or marital status.
Discrimination of this kind may also be strictly prohibited by a variety of federal, state and local
laws, including Title VII of the Civil Rights Act 1964, the Age Discrimination Act of 1975, and the
Americans with Disabilities Act of 1990. This policy is intended to comply with the prohibitions
stated in these anti-discrimination laws.
Discrimination in violation of this policy will be subject to disciplinary measures up to and including
termination.
2. Harassment
The ACBDD prohibits harassment of any kind, including sexual harassment, and will take
appropriate and immediate action in response to complaints or knowledge of violations of this
policy. For purposes of this policy, harassment is any verbal or physical conduct designed to
threaten, intimidate or coerce an employee, co-worker or any person working for or on behalf of
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the ACBDD. Verbal taunting (including racial and ethnic slurs) that, in the targeted employee’s
opinion, impairs his or her ability to perform his or her job is included in the definition of
harassment.
The following examples of harassment are intended to be guidelines and are not exclusive when
determining whether there has been a violation of this policy:


Verbal harassment includes comments that are offensive or unwelcome regarding a person’s
nationality, origin, race, color, religion, gender, sexual orientation, age, body, disability or
appearance, including epithets, slurs and negative stereotyping.



Nonverbal harassment includes distribution, display or discussion of any written or graphic
material that ridicules, denigrates, insults, belittles or shows hostility, aversion or disrespect
toward an individual or group because of national origin, race, color, religion, age, gender,
sexual orientation, pregnancy, appearance, disability, sexual identity, marital or other protected
status.

3. Sexual Harassment
Sexual harassment is a form of unlawful employment discrimination under Title VII of the Civil
Rights Act of 1964 and is prohibited under the ACBDD’s anti-harassment policy. According to the
Equal Employment Opportunity Commission (EEOC), sexual harassment is defined as “unwelcome
sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature
. . . when . . . submission to or rejection of such conduct is used as the basis for employment
decisions . . . or such conduct has the purpose or effect of . . . creating an intimidating, hostile or
offensive working environment."
There are two types of sexual harassment:


“Quid pro quo” harassment, where submission to harassment is used as the basis for
employment decisions. Employee benefits such as raises, promotions and better working hours
are directly linked to compliance with sexual advances. Therefore, only someone in a
supervisory capacity (with the authority to grant such benefits) can engage in quid pro quo
harassment. Examples: A supervisor promising an employee a raise if she goes on a date with
him; a manager telling an employee she will fire him if he does not have sex with her.



“Hostile work environment,” where the harassment creates an offensive and unpleasant
working environment. A hostile work environment can be created by anyone in the work
environment, whether it be supervisors, other employees or customers. Hostile environment
harassment consists of verbiage of a sexual nature, unwelcome sexual materials or even
unwelcome physical contact as a regular part of the work environment. Texts, e-mails, cartoons
or posters of a sexual nature; vulgar or lewd comments or jokes; or unwanted touching or
fondling all fall into this category.

Sexual harassment occurs when unsolicited and unwelcome sexual advances, requests for sexual
favors, or other verbal or physical conduct of a sexual nature:



Is made explicitly or implicitly a term or condition of employment.
Is used as a basis for an employment decision.
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Unreasonably interferes with an employee’s work performance or creates an intimidating,
hostile or otherwise offensive environment.

Sexual harassment may take different forms. The following examples of sexual harassment are
intended to be guidelines and are not exclusive when determining whether there has been a
violation of this policy:


Verbal sexual harassment includes innuendoes, suggestive comments, jokes of a sexual nature,
sexual propositions, lewd remarks and threats; requests for any type of sexual favor (this
includes repeated, unwelcome requests for dates); and verbal abuse or “kidding” that is
oriented toward a prohibitive form of harassment, including that which is sexual in nature and
unwelcome.



Nonverbal sexual harassment includes the distribution, display or discussion of any written or
graphic material, including calendars, posters and cartoons that are sexually suggestive or show
hostility toward an individual or group because of sex; suggestive or insulting sounds; leering;
staring; whistling; obscene gestures; content in letters and notes, facsimiles, e-mail, photos,
text messages, tweets and Internet postings; or other form of communication that is sexual in
nature and offensive.



Physical sexual harassment includes unwelcome, unwanted physical contact, including
touching, tickling, pinching, patting, brushing up against, hugging, cornering, kissing and
fondling and forced sexual intercourse or assault.

Courteous, mutually respectful, pleasant, non-coercive interactions between employees, including
men and women, that are appropriate in the workplace and acceptable to and welcomed by both
parties are not considered to be harassment, including sexual harassment.
4. Retaliation
No hardship, loss, benefit or penalty may be imposed on an employee in response to:




Filing or responding to a bona fide complaint of discrimination or harassment.
Appearing as a witness in the investigation of a complaint.
Serving as an investigator of a complaint.

Retaliation or attempted retaliation in response to lodging a complaint or invoking the complaint
process is a violation of this policy. Any person who is found to have violated this aspect of the
policy will be subject to sanctions up to and including termination of employment.
5. Consensual Romantic or Sexual Relationships
The ACBDD strongly discourages romantic or sexual relationships between a manager or other
supervisory employee and his or her staff (an employee who reports directly or indirectly to that
person) because such relationships tend to create compromising conflicts of interest or the
appearance of such conflicts. In addition, such a relationship may give rise to the perception by
others that there is favoritism or bias in employment decisions affecting the staff employee.
Moreover, given the uneven balance of power within such relationships, consent by the staff
member is suspect and may be viewed by others or, at a later date, by the staff member as having
been given as the result of coercion or intimidation. The atmosphere created by such appearances
of bias, favoritism, intimidation, coercion or exploitation undermines the spirit of trust and mutual
respect that is essential to a healthy work environment. If there is such a relationship, the parties
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need to be aware that one or both may be moved to a different department, or other actions may
be taken.
If any employee of the ACBDD enters into a consensual relationship that is romantic or sexual in
nature with a member of his or her staff (an employee who reports directly or indirectly to him or
her), or if one of the parties is in a supervisory capacity in the same department in which the other
party works, the parties must notify the Superintendent or human resource director. Because of
potential issues regarding quid pro quo harassment, reporting is mandatory. This requirement
does not apply to employees who do not work in the same department or to parties who do not
supervise or otherwise manage responsibilities over the other.
Once the relationship is made known to the ACBDD, the Superintendent will review the situation in
light of all the facts (reporting relationship between the parties, effect on co-workers, job titles of
the parties, etc.) and will determine whether one or both parties need to be moved to another job
or department. If it is determined that one party must be moved, human resources will decide
which party should be moved. That decision will be based on job responsibilities and qualifications
and which move will be least disruptive to the organization as a whole. If it is determined that one
or both parties must be moved, but no other jobs are available for either party, the parties will be
given the option of terminating their relationship or resigning.
Complaint Process
The ACBDD will courteously treat any person who invokes this complaint procedure, and the ACBDD
will handle all complaints swiftly and confidentially to the extent possible in light of the need to take
appropriate corrective action. Lodging a complaint will in no way be used against the employee or
have an adverse impact on the individual’s employment status. Because of the damaging nature of
harassment to the victims and to the entire workforce, aggrieved employees are strongly urged to use
this procedure. However, filing groundless or malicious complaints is an abuse of this policy and will
be treated as a violation.
Confidentiality
The employee assistance program (EAP) provides confidential counseling services to ACBDD
employees. Individuals wishing to discuss an incident confidentially or seeking information and advice
of a personal nature are encouraged to contact the EAP. The role of the EAP in such cases will be
limited to personal counseling and treatment for the person who is then an EAP client. Contacting the
EAP will not qualify as notification to the ACBDD of a potential harassment or discrimination issue.
During the complaint process, the confidentiality of the information received, the privacy of the
individuals involved and the wishes of the complaining person will be protected to as great a degree as
is possible. The expressed wishes of the complaining person for confidentiality will be considered in
the context of the ACBDD’s legal obligation to act on the charge and the right of the charged party to
obtain information. In most cases, however, confidentiality will be strictly maintained by the ACBDD
and those involved in the investigation. In addition, any notes or documents written by or received by
the person(s) conducting the investigation will be kept confidential to the extent possible and
according to any existing state or federal law.
Alternative legal remedies
Nothing in this policy may prevent the complainant or the respondent from pursuing formal legal
remedies or resolution through local, state or federal agencies or the courts.
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1-9

DRUG-FREE WORKPLACE

Adopted
Status
Historical Versions
Initiated by
Approved by

10/15/1996
Draft – pending approval
6/17/1997, 12/20/2005, 5/25/2010, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
In compliance with the Drug-Free Workplace Act of 1988, the Athens County Board of
Developmental Disabilities (ACBDD) has a longstanding commitment to provide a safe, qualityoriented and productive work environment consistent with the standards of the community in which
the ACBDD operates. Alcohol and drug abuse poses a threat to the health and safety of ACBDD
employees, those served by the ACBDD, and to the security of the ACBDD's equipment and facilities.
For these reasons, ACBDD is committed to the elimination of drug and alcohol use and abuse in the
workplace.
Employees should report to work fit for duty and free of any adverse effects of illegal drugs or
alcohol. This policy does not prohibit employees from the lawful use and possession of prescribed
medications. Employees must, however, consult with their doctors about the medications' effect on
their fitness for duty and ability to work safely, and they must promptly disclose any work
restrictions to their supervisor.
Work Rules
A. Every employee of the ACBDD is expected to report for work and render service without being
impaired by or under the influence of alcohol or illegal drugs of any kind. While working or
while on ACBDD premises or other work locations, employees are prohibited from:
1. Using, possessing, buying, selling, manufacturing or dispensing illegal drugs (including
possession of drug paraphernalia).
2. Being under the influence of alcohol or an illegal drug as defined in this policy.
3. Possessing or consuming alcohol.
B. The ACBDD prohibits employees to perform their duties while taking prescribed or over the
counter drugs that adversely affecting their ability to safely and effectively perform their job
duties. Employees taking a prescribed medication must carry it in the container labeled by a
licensed pharmacist or be prepared to produce it if asked.
C. The presence of any detectable amount of alcohol or an illegal drug or illegal controlled
substance in an employee’s body system, while performing ACBDD business or while in an
ACBDD facility is prohibited.
D. Law enforcement personnel should be notified, as appropriate, when criminal activity is
suspected. Any illegal drugs or drug paraphernalia discovered will be turned over to an
appropriate law enforcement agency and may result in criminal prosecution.
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Required Testing
Pre-employment
All new hire applicants must pass a drug test before beginning work or receiving final offer of
employment. Drug screening may be required for employees seeking promotion, transfer or
demotion. Refusal to submit to testing will result in disqualification of further employment
consideration.
Reasonable suspicion
Employees are subject to testing based on (but not limited to) observations by supervision of
apparent workplace use, possession or impairment. Drug and alcohol testing shall be required for
those employees whose positions require a commercial driver's license where there exists
reasonable suspicion of an employee's drug or alcohol use in violation of the applicable rules and
regulations of the Federal Highway Administration (49 CFR Part 382). An employee may be required
to undergo such testing immediately when the Superintendent or the Superintendent’s trained
designee determines that there are objective and articulated indications of impairment of behavior,
demeanor, speech, appearance, breath, or job performance, and probable cause that the
employee has been impaired by drugs or alcohol while in the scope of employment by ACBDD.
In the event reasonable suspicion exists, the trained supervisor shall do the following:
1. Personally observe the behavior of the employee.
2. Contact the Superintendent.
3. Make a written record within twenty-four (24) hours of the observations leading to a
reasonable suspicion drug or alcohol test of the observed behavior or before the results of
the drug or alcohol test are released, whichever is earlier.
4. Under no circumstances will the employee be allowed to drive oneself to the testing facility.
A member of management and a union rep (if appropriate) must escort the employee; the
supervisor will make arrangements for the employee to be transported home following
testing.
If an alcohol or drug test is not administered within two (2) hours of a determination of reasonable
suspicion, the Superintendent will prepare and maintain a record explaining why this was not done.
Attempts to conduct alcohol or drug tests will terminate after eight (8) hours if a viable sample is
not produced.
Post-accident
Employees are subject to testing when involved in a work-related accident, causing injury to person
or damage to property, for which drug or alcohol impairment may reasonably have been a
contributing factor. Post-accident drug and alcohol testing will be required when (but not limited to)
an employee receives a citation for a moving traffic violation or is found responsible for causing the
accident, and all accidents where a fatality occurs regardless of whether an employee receives a
citation. In any of these instances, the investigation and subsequent testing must take place within
two hours following the accident, if not sooner. Under no circumstances will the employee be
allowed to drive oneself to the testing facility.
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Random testing
In accordance with the rules and regulations of the Federal Highway Administration, (49 CFR Part
382), those employees whose positions require a commercial driver's license shall be subject to, in
addition to the screening requirements stated elsewhere in this policy, random drug and alcohol
testing. The testing dates and employees selected will be determined by the Superintendent or the
Superintendent’s designee, and will not be announced in advance. The employees selected for
random testing will be required to undergo testing just before, during or just after their performance
of safety-sensitive duties.
Follow-up
Employees who have tested positive, or otherwise violated this policy, are subject to discipline, up to
and including discharge. Depending on the circumstances and the employee's work history/record,
the ACBDD may offer an employee who violates this policy or tests positive the opportunity to return
to work on a last-chance basis pursuant to mutually agreeable terms, which could include required
participation in a counseling and/or treatment program, follow-up drug testing at times and
frequencies determined by the ACBDD for a minimum of one year but not more than two years, as
well as a waiver of the right to contest any termination resulting from a subsequent positive test. If
the employee either does not complete the rehabilitation program or tests positive after completing
the rehabilitation program, the employee will be subject to immediate discharge from employment.
Collection and Testing Procedures
A. Drug and alcohol tests include blood, urine, breath, or other chemical tests performed by
physicians and professional testing laboratories. The results of any such test will remain
confidential to the extent allowed by law, except for its use in official safety or accident
investigations, criminal prosecution, or any action related to the removal or discipline of the
employee.
B. At the time the specimens are taken, the individual to be tested shall be given a copy of the
sample collection procedures. In addition, the individual must sign a consent form authorizing
the testing and release of the test results to the Superintendent.
C. Collected specimens should be sent to a federally certified laboratory. The laboratory should
screen all specimens and confirm all positive screens. There must be a chain of custody from
the time specimens are collected through testing and storage.
D. The laboratory should transmit all positive test results to a medical review officer (MRO)
retained by the ACBDD, who should offer persons with positive results a reasonable opportunity
to rebut or explain the results. Individuals with positive test results may also ask the MRO to
have their split specimen sent to another federally certified laboratory to be tested at the
applicant's or employee's own expense. Such requests must be made within 72 hours of notice
of test results. If the second facility fails to find any evidence of drug use in the split specimen,
the employee or applicant will be treated as passing the test. In no event should a positive test
result be communicated to ACBDD until such time that the MRO has confirmed the test to be
positive.
E. Testing of employees whose positions require a commercial driver's license shall be carried out
in accordance with the rules and regulations of the Federal Highway Administration (49 CFR Part
382), including breath alcohol testing by certified breath alcohol technicians, and determination
of drug test results by an ACBDD-designated Medical Review Officer.
F. Any test required under this policy shall be conducted at the ACBDD’s expense. Employees who
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dispute the results of a blood or urine test are permitted to have a second analysis conducted of
the same sample at their own expense.
Consequences
A. Applicants who refuse to cooperate in a drug test or who test positive will not be hired and will
not be allowed to reapply/retest in the future.
B. Employees who refuse to sign a consent form or to provide a sample or cooperate with an
investigation will, in most circumstances, be considered a positive test, and the employee will
be subject to discipline up to and including termination. The employee will be placed on
administrative leave immediately until a pre-disciplinary conference can be scheduled.
C. Employees who are tested due to reasonable suspicion or post-accident may be placed on
administrative leave pending test and investigation results.
D. The first time an employee tests positive for alcohol or illegal drug use under this policy, the
result will be discipline up to and including termination.
E. A program of counseling and/or treatment may be approved by the Superintendent as an
alternative to disciplinary action or condition of continued employment, considering the
following factors:
1. The employee demonstrates good cause for the Superintendent to believe that
counseling or treatment will be beneficial and it would pose no potential risk of health
or safety.
2. The employee has not had previous related discipline.
3. The employee either continues to work satisfactorily while undergoing treatment; or
applies for sick leave and/or extended leave during the period of the counseling or
treatment program. The ACBDD reserves the right to prohibit employees from
returning to their positions until successful completion of a program of counseling
and/or treatments; however, such employees may be considered for temporary
reassignment if available openings exist. Before resuming "safety-sensitive" duties,
employees must obtain a negative result on a return to duty screening. Following
return to duty, employees shall be subject to unannounced follow-up testing for a
period of twelve (12) to twenty-four(24) months.
Crimes Involving Drugs
The ACBDD does not desire to intrude into the private lives of its employees, but recognizes that
employees' off-the-job involvement with drugs and alcohol may have an impact on the workplace.
Therefore, ACBDD reserves the right to take appropriate disciplinary action for drug use, sale or
distribution while off company premises. Any employee who is convicted of or pleads guilty to any
federal or state criminal drug statute are required to notify the ACBDD of that fact within five (5)
calendar days of the conviction or guilty plea. Failure to comply will result in automatic discharge.
Cooperation in complying may result in suspension without pay to allow management to review the
nature of the charges and the employee’s past record with the ACBDD.
Reasonable Suspicion and Post-Accident Testing Protocol
1. The employee will be advised that the ACBDD believes that there is reasonable suspicion to
believe that he or she is affected by illegal drugs or alcohol (or due to the nature of the accident
the policy mandates this) and that this test is being offered to confirm or deny this suspicion.
2. The employee will be transported to an ACBDD contracted testing facility. One member of
management or a designated attendant will accompany the employee along with a union
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3.

4.
5.
6.

7.
8.
9.

representative, if requested by the employee. Under no circumstances will the employee be
allowed to drive oneself to the testing facility.
Prior to leaving for the testing facility, supervision/management will contact the testing facility to
inform it that a staff member from the ACBDD will be arriving and will need a drug or alcohol test
completed.
The employee should be provided water to drink prior to leaving the ACBDD premises.
The employee should be given reasonable time—not to exceed 15 minutes—to secure photo ID in
the company of an ACBDD representative.
The employee to be tested must present a photo ID (i.e., a driver's license or state ID card) to the
testing facility staff before the specimen can be obtained. Ensure that the employee brings the
photo ID with him or her when leaving the ACBDD premises.
The employee to be tested must sign a consent form provided by the testing facility. Refusal to
sign is addressed under the "Consequences" section of this document.
An ACBDD representative must sign as a witness to the collection procedure, along with the
tested employee.
After returning to ACBDD premises or when leaving the testing facility, the supervisor/manager
must make arrangements to transport the person home (unless testing results are immediate).
Under no circumstances will the tested employee be allowed to drive oneself home.

Employee Assistance
Questions concerning the availability of drug or alcohol rehabilitation and counseling services,
or any questions concerning this policy, should be directed to the Human Resources Director or the
Superintendent.
Terms Used in This Policy
As used in this policy, the following terms have the indicated meaning:
The term, “controlled substance,” means any controlled substance contained in Schedules I-V of 21
C.F.R. Part 1308 or as defined in Section § 3719.01 of the Ohio Revised Code. For the purposes of
this policy, controlled substances include, but are not limited to, narcotics, hallucinogens,
depressants, stimulants, other substances which can affect or hamper the senses, emotions, reflexes,
judgment or other physical or mental activities, and controlled medication not prescribed, or in
quantities or frequency different from that prescribed, for current personal treatment by a licensed
physician to address a specific physical, emotional or mental condition.
The term, “medication” or “prescribed drugs” are drugs an individual is taking under the direction of
a licensed physician to address a specific physical, emotional, or mental condition, where such
medication or prescribed drugs are taken in the quantity or frequency as prescribed.
The term, “criminal drug statute,” means a criminal statute involving manufacture, distribution,
dispensation, use, or possession of any controlled substance. For purposes of this policy, all
definitions will be consistent with Section 3719.01 et seq. of the Ohio Revised Code.
The term, “conviction,” includes any finding of guilt, including a plea of nolo contendere (no contest)
or the imposition of a sentence, or both, by any judicial body charged with the responsibility to
determine violations of the federal or state criminal drug statutes.
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1-10 DISSEMINATION AND POLICY AMENDMENTS
Adopted
Status
Historical Versions
Initiated by
Approved by

12/20/2005
Draft – pending approval
12/20/2005, 11/23/2010, 8/25/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
The purpose of this policy is to establish a standardized protocol for communicating personnel
policies and any amendments of policies to all employees of the Athens County Board of
Developmental Disabilities (ACBDD).
Policy
A. Upon employment, all regular part-time and full-time staff members shall receive a copy of
all personnel policies and sign a receipt of acknowledgement.
B. Each supervisor shall keep a copy of all personnel policies in his/her office or department
available for review by employees.
C. Electronic versions of all policies shall be made available to all regular staff.
D. Any question about a provision of any personnel policy or items not covered in personnel
policy such as rules, written or unwritten, and either implied or expressed, should be
directed in writing to the Superintendent through the appropriate unit Supervisor.
E.

As conditions warrant, these policies may be amended, revised, or deleted by
recommendation of the Management Team, approval of the Superintendent, and resolution
of the Board. Such amendments, revisions, or deletions will be posted or distributed to
employees after Board approval, and each unit supervisor will review with employees all
policy updates and maintain documentation.
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1-11 REFERENCE CHECK DISCLOSURE POLICY
Adopted
Status
Historical Versions
Initiated by
Approved by

12/20/2005
Draft – pending approval
12/20/2005, 11/23/2010, 8/25/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
Prospective employers, financial institutions and residential property managers routinely
contact employers, including the Athens County Board of Developmental Disabilities (ACBDD),
for information on a former or current employee’s work history and salary.
Policy
All requests for information about former or current employees should be referred to and
handled by the Superintendent or the Human Resources Director. Responses to written
requests for verification of employment will be made on the form provided only when the
request is accompanied by the former or current employee’s signed authorization to release
such information. A written verification of employment form that has been completed by the
HR department will be returned directly to the requesting party.
Telephone requests for verification of employment by prospective employers, financial
institutions and residential property managers will be limited to confirming information stated
by the external party and disclosure of eligibility for rehire.
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Exhibit 7

FIRST REVIEW OF UPDATES (redline) TO POLICIES:
1-4 Equal Employment Opportunity (2nd DRAFT)
1-5 Management Responsibilities
1-7 Americans with Disabilities Act Compliance
(previously: Reasonable Accommodation for Employees
with Disabilities (ADA of 1990))
1-8 Anti-Harassment
1-9 Drug-Free Workplace
1-10 Dissemination and Policy Amendments
1-11 Reference Check Disclosure (previously: Release of
Public Information)
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1-4

EQUAL EMPLOYMENT OPPORTUNITY

Adopted
Status
Historical Versions
Initiated by
Approved by

9/17/1996
Draft – pending approval
9/16/1997, 12/20/2005, 7/27/2010, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

Overview
The Athens County Board of Developmental Disabilities (ACBDD) will assure equal opportunity in its
employment policies and practices to prohibit discrimination in all personnel decisions because of All
employees and applicants for employment will be recruited, hired, promoted, transferred, demoted, laid off,
terminated, suspended, evaluated, or given full opportunity to participate in activities sponsored by the
Board, otherwise dealt with in a fair and equitable manner, based upon merit, fitness, and such bona fide
occupational qualifications as each individual might possess. No personnel decisions shall be based upon race,
color, religion, sex, gender identity or expression, sexual orientation, national origin, age, military protected
veteran status, or mental or physical disability., or other non-job-related criteria. Positive steps will be taken
to address any under-utilization of minorities, women and persons with disabilities occurring in the agency’s
work force.
ACBDD staff or volunteers may not retaliate against a person who has made a protected disclosure under this
policy.
Prohibited Conduct Defined
1. Discrimination: Discrimination occurs when a person or group of people are denied benefits,
equitable treatment, or access to programs or facilities available to others because of membership or
perceived membership in a protected class. Discrimination against protected groups as defined above
in employment actions and program participation will not be tolerated.
2. Harassment: Harassment is unconsented conduct that is directed towards a person or a group of
persons on the basis of any protected class listed above that is:
a. Severe enough to deny or limit participation in or full benefit of employment or program
participation at ACBDD; or
b. Severe or pervasive enough to create a work or program environment that a reasonable person
would consider intimidating, hostile, or abusive.
ACBDD recognizes harassment as a form or unlawful discrimination that can be a barrier to access to
employment or program participation opportunity.
3. Sexual Misconduct: Sexual misconduct includes sexual harassment, non-consensual sexual contact,
non-consensual sexual intercourse, domestic and dating violence, stalking, and retaliatory harassment
as defined in Policy 1.8 Anti-Harassment Policy.
4. Retaliation: Retaliation is adverse action or threat of an adverse action taken by the ACBDD or any
member thereof, in response to a person who, in good faith, makes a protected disclosure under this
policy by:
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a. reporting suspected discriminatory or harassing conduct to a supervisor or appropriate ACBDD
official;
b. filing a complaint under federal or state law or ACBDD policy that prohibits discrimination or
harassment;
c. participating in an investigation or proceeding under this policy; or
d. opposing employment or program management practices that the person reasonably believes
discriminate against persons or groups in violation of policy.
ACBDD staff and volunteers may not directly or indirectly use or attempt to use their official authority
or influence of their positions for the purpose of interfering with the right of a person to make a
protected disclosure to the ACBDD or its officials about matters within the scope of this policy.
Responsibility
It is the responsibility of all staff members of ACBDD to create and maintain an employment environment that
is free of discrimination. Responsibility of overseeing compliance with this policy is the Superintendent’s or
his/her designee. The Superintendent or designee shall investigate all complaints of discrimination and
harassment that are based on any status protected by federal or state law, or ACBDD policy and for
complaints of retaliation as it relates to this policy.
2.Right to File a Complaint
Any employee or applicant who feels that he or she has been the victim of prohibited discriminatedion against
or harassed on the basis of any status protected by federal or state law or ACBDD policy may file a complaint
by contacting the Superintendent or his or her designee to obtain information concerning complaint
procedures.
3.
and will result in disciplinary action.
Affirmative Action Plan

Any deliberate violation of this policy will not be tolerated

4.
The ACBDD shall maintain an Affirmative Action Plan
describing our goals and methods for the provision of equal employment opportunities for all persons under
its authority. A copy of this plan shall be available in each facility where employees are assigned to work and
shall be available for review upon reasonable request.
5.The following complaint procedure has been adopted by the Board:
A. Filing of Discrimination Complaint
Any employee or applicant having complaint of discrimination on basis of race, color, religion, sex,
national origin, disability, or military status may file a written discrimination complaint in the Personnel
Office with the Director of Finance and Operations, located in the Administration Building. A complaint
form is available for this purpose, and can be secured from the Director of Finance and Operations.
The complaint must be filed within thirty (30) days of the alleged discriminatory action, except that
this time limit may be extended if the complainant can show that he or she did not have notice of
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the time limit or was prevented, by circumstances beyond his or her control, from submitting the
complaint within the time limit or for other reasons considered sufficient by the Director of Finance
and Operations.
A complaint shall be deemed filed on the date it is received or on the date postmarked, if mailed.
The Director of Finance and Operations shall acknowledge receipt of the complaint, in writing, and
inform the complainant, in writing, of the complaint procedure and of his or her right to file with
the Equal Employment Opportunity Commission, Ohio Civil Rights Commission and the Department
of Justice.
b.

Complainant’s Right to Representation
At any time during the course of the procedure, the complainant shall have the right to be
accompanied, represented, and advised by a representative of his or her choosing. If the
complainant is an employee and has designated another employee as his or her representative,
both the representative and the complainant shall be given a reasonable amount of time off work,
during normal working hours, to present the complaint. Time spent during non-working hours to
prepare the complaint will not be considered hours worked for purposes of compensation.

c.

Rejection of Complaint
The Director of Finance and Operations may reject a complaint which was not timely filed or where
information supplied by the complainant is deemed insufficient for the purpose of conducting an
investigation.
The Director of Finance and Operations shall reject those complaints which do not allege
discrimination on the basis of race, color, religion, sex, national origin, disability, age, or military
status, or which are identical to a previous complaint filed by the same complainant which is
pending or has been decided under this procedure.
The decision to reject a complaint and the reason(s) for the decision shall be communicated to the
complainant, in writing, within ten (10) days of the filing of the complaint.

d.

Information Resolution of Complaint
Upon receipt of complaint, the E.E.O. Coordinator shall have twenty-one (21) days in which to
investigate and attempt to resolve the complaint informally. If an informal resolution of the
complaint is achieved, the terms of the resolution shall be set forth in writing, made part of the
complaint file, and a copy shall be provided to the complainant.
If an informal resolution of the complaint is not achieved, the Director of Finance and Operations
shall notify the complainant in writing: (1) of the proposed disposition of the complaint; and (2) of
his or her right to a hearing before the Personnel Committee or the full County Board of
Developmental Disabilities, if the complainant notifies the Board’s Personnel Committee
Chairperson or Board President, in writing, of his or her desire for a hearing within fifteen (15) days
of his or her receipt of this notice.

Page 55 of 139

e.

The Hearing
Upon receipt of the complainant’s written notification of his or her desire for a hearing, the
Personnel Committee or the full Board shall have thirty (30) days in which to conduct a hearing on
the complaint. Timelines may be modified by mutual consent.
The Director of Finance and Operations shall transmit to the Personnel Committee or the full Board
all materials concerning the complaint which has been acquired. Should the Personnel Committee
or Board determine that further investigation is needed; the committee or Board may direct the
E.E.O. Coordinator to conduct such investigation.
The hearing shall be conducted in accordance with due process of law, including:
Adequate notice to parties of hearing time, place, and procedures;
Reasonable timing;
Right of each party to representation;
Right of each party to present evidence;
Right of each party to question evidence of the other;
Decision made solely on the basis of recorded evidence.

The Personnel Committee or Board shall have authority to:
Regulate the course of the hearing;
Exclude irrelevant or unduly repetitious evidence;
Limit the number of witnesses;
Exclude any person from the hearing for misconduct during the hearing.
The rules of evidence applicable to civil proceedings need not be followed.
The Personnel Committee or Board shall render a decision within ten (10) days of the conclusion of the
hearing. The decision shall be made in writing and shall contain a statement of the reason(s) for the
decision. Copies of the decision shall be provided to the Superintendent, the Director of Finance and
Operations, and the complainant. In addition, a letter shall be provided to the complainant, informing
him or her of his or her right to file with the E.E.O. Commission, Ohio Civil Rights Commission or
Department of Justice.
The decision of the Personnel Committee or Board shall be final. Timelines, as outlined in “5. e.” may be
modified by mutual consent.
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f.

Freedom from Reprisal
Complainants, their representatives, and witnesses shall be free from restraint, interference, coercion,
discrimination, or reprisal during all stages and following the completion of the complaint procedure.
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1-5
MANAGEMENT RESPONSIBILITIES
Adopted
4/5/1997
Status
Draft – pending approval
Historical Versions
12/20/2005, 4/22/2014, 8/11/2015
Initiated by
Gwen Brooks, Director of Human Resources
Approved by
pending
The Board of the Athens County Board of Developmental Disabilities (ACBDD) maintains the ultimate rights and
responsibilityies to establish policies governing the work force of the agency. Such policies shall be consistent
with the policies set forth in this manual and all applicable state and federal laws in order to carry out the
duties with which it is charged. These policies may include, but are not limited to, determination of methods
and procedures, size of the work force, assignment of duties and location, hours of employment, compensation
of personnel, hiring, discipline, promotion, transfer, and the right to layoff employees for lack of work, lack of
funds, or due to job abolishment. (ORC 5126.05 County Board – powers and duties)
The Superintendent maintains the ultimate authority to interpret and administer policies and direct the
operations of the program. (ORC 5126.0220 Superintendent of county board – powers and duties)
Unless the Board agrees otherwise in a collective bargaining agreement, and only then for the employees in that
bargaining unit, nothing in O.R.C. Chapter 4117 impairs the right and responsibility of the SuperintendentBoard
to:
1. Determine matters of inherent managerial operationspolicy which include, but are not limited to: areas of
discretion or procedurepolicy such as the functions and programs of the ACBDDpublic employer;,
standards of services, goals and objectives; its overall budget within the limits set by the Board, utilization
of technology, and organizational structure; including without limitation determining the scope of and
types of courses, classes, programs, and services to be offered; determining the manner and method by
which such programs and services shall be rendered;
2. Manage and direct employees, including the right to select, hire, transfer, assign, promote, retain,
supervise, evaluate, reprimand, discipline, demote, or discharge for just cause, or layoff, and to maintain
order among employeesor ;
3. Maintain and improve the efficiency and effectiveness, safety and order of its operations; including
determining the amounts and types of equipment and supplies to be utilized;
4. Determine the overall methods, process, means, or personnel by which the programgovernmental
operations are to be conducted;Suspend, discipline, demote, or discharge for just cause, or layoff, assign,
schedule, promote, or retain employees;
5. Determine the adequacy, size, composition and qualifications of the workforce, staffing patterns and
organizational structure, the duties to be included in each job classification and the standards of quality,
productivity and performance to be maintained; including determining the number of certified bargaining
unit members to be actively employed from time to time and the staffing patterns for utilization of such
bargaining unit members; determining the duties to be performed by any bargaining unit member;
6. Determine the hours of work, work schedules and to establish the work rules and procedures for all
employees, as well as determine the necessity to schedule overtime and the amount required thereof;
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7. AdministerDetermine the overall Board’s mission of the programemployer as a unit of government;
8. Effectively and efficiently manage the workforce.
9. Take actions to carry out the mission of the public employer as a governmental unit.
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1-7 REASONABLE ACCOMMODATION FOR EMPLOYEES WITH DISABILITIES
(ADA OF 1990) AMERICANS WITH DISABILITIES ACT COMPLIANCE
Adopted
Status
Historical Versions
Initiated by
Approved by

10/15/1996
Draft – pending approval
3/18/97, 12/20/05, 12/22/09, 8/11/15
Gwen Brooks, Director of Human Resources
pending

Purpose
The Americans with Disabilities Act (ADA) and the Americans with Disabilities Amendments Act
(ADAAA) are federal laws that require employers with 15 or more employees to not
discriminate against applicants and individuals with disabilities and, when needed, to provide
reasonable accommodations to applicants and employees who are qualified for a job, with or
without reasonable accommodations, so that they may perform the essential job duties of the
position.
Policy
A. It is the policy of the Athens County Board of Developmental Disabilities (ACBDD) to
comply with all federal and state laws concerning the employment of persons with
disabilities and to act in accordance with regulations and guidance issued by the Equal
Employment Opportunity Commission (EEOC). Furthermore, it is the company policy not
to discriminate against qualified individuals with disabilities in regard to application
procedures, hiring, advancement, discharge, compensation, training or other terms,
conditions and privileges of employment.
In accordance with the Americans with Disabilities Act of 1990, the Athens County Board of
Developmental Disabilities affirms its position that qualified individuals with a disability shall be
assured equal opportunities in employment, public accommodations, transportation, and
telecommunications.
A.B.
ACBDD will reasonably accommodate qualified individuals with a disability so
that they can perform the essential functions of a job unless doing so causes a direct
threat to these individuals or others in the workplace and the threat cannot be
eliminated by reasonable accommodation or if the accommodation creates an undue
hardship to ACBDD. Contact human resources (HR) with any questions or requests for
accommodation.
C. Employees with disabilities will be accorded given equal access to the same health
coverage the BoardACBDD provides to other Board staff in the same or similar positions.
D. When an applicant with a disability requests accommodation and can be reasonably
accommodated without creating an undue hardship or causing a direct threat to
workplace safety, he or she will be given the same consideration for employment as any
other applicant. Applicants who pose a direct threat to the health, safety and well-being
of themselves or others in the workplace when the threat cannot be eliminated by
reasonable accommodation will not be employed.
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E. All employees are required to comply with ACBDD safety standards. Current employees
who pose a direct threat to the health or safety of themselves or other individuals in the
workplace will be placed on leave until an organizational decision has been made in
regard to the employee’s immediate employment situation.
F. Individuals who are currently using illegal drugs are excluded from coverage under this
ADA policy.
B.G.
The Superintendent or his/her designee is responsible for implementing this
policy, including the resolution of reasonable accommodation, safety/direct threat and
undue hardship issues.
C.H.
The Superintendent may require a doctor’s certification of an employee’s ability
to safely perform the essential functions of the job with or without reasonable
accommodation. The Board requires that its workers not pose a threat to the health
and safety of other employees and individuals in the Board’s programs.
I. Any applicant, employee, parent or interested person who believes a disabled person
has been discriminated against under this policy may make a written complaint of
discrimination to the Superintendent or his/her designee. If the action of the
Superintendent is unsatisfactory, a complaint may be filed with the Equal Employment
Opportunity Commission or the Ohio Civil Rights Commission.
Terms Used in This Policy
As used in this policy, the following terms have the indicated meaning:
A person with a dDisability includes: An individual with a physical or mental impairment that
substantially limits one or more that person in some major life activitiesy; An individual with a
record of such physical or mental impairment; and orAn individual who is being regarded as
having such impairment.
DISABILITYMajor life activities: Term includes caring for oneself, performing manual tasks,
The severity of the impairment must substantially limit a major life activity, including, but not
limited to walking, standing, lifting, bending, talkingspeaking, seeing, hearing, eating, sleeping,
breathing, learning, reading, concentrating, thinking, communicating orand working in order to
be considered a disability.
Major bodily functions: Term includes physical or mental impairment such as any physiological
disorder or condition, cosmetic disfigurement or anatomical loss affecting one or more body
systems, such as neurological, musculoskeletal, special sense organs, respiratory (including
speech organs), cardiovascular, reproductive, digestive, genitourinary, immune, circulatory,
hemic, lymphatic, skin and endocrine. Also covered are any mental or psychological disorders,
such as intellectual disability, organic brain syndrome, emotional or mental illness and specific
learning disabilities.
Substantially limiting: In accordance with the ADAAA final regulations, the determination of
whether an impairment substantially limits a major life activity requires an individualized
assessment, and an impairment that is episodic or in remission may also meet the definition of
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disability if it would substantially limit a major life activity when active. Some examples of
these types of impairments may include epilepsy, hypertension, asthma, diabetes, major
depressive disorder, bipolar disorder and schizophrenia. An impairment, such as cancer that is
in remission but that may possibly return in a substantially limiting form, is also considered a
disability under EEOC final ADAAA regulations.
Disabling conditions include, but are not limited to: orthopedic conditions; vision, speech or
hearing impairment; cerebral palsy; AIDS; epilepsy; muscular dystrophy; multiple sclerosis;
cancer; heart disease; diabetes; and intellectual disability; as well as those regarded as having a
physical or mental impairment such as burn victims. Disabling conditions that are contagious
diseases are included so long as they do not pose a current, direct threat to health and safety in
the workplace.
Excluded from the definition of a qualified individual with a disability for the purpose of this
policy are individuals who are current users of illegal drugs, although persons who have
overcome drug problems, including those who are participating in a rehabilitation program and
who are currently drug-free, are protected by this policy. Also excluded are those individuals
with certain sexual and behavioral disorders.
A qQualified individual: An individual with a disability is one who, with or without reasonable
accommodation,s can perform the essential functions of the job that such individual holds or
desires.
Essential functions of the job: are tThose job activities that are determined by the employer to
be essential or core to performing the job; these functions cannot be modified.included in the
job descriptions and are the primary job duties. They are essential because they are the reason
the position exists.
A. The Board will not discriminate against qualified individuals with a disability in regard to:
1. Job application, hiring, advancement, discharge, compensation, training or other
terms, conditions or privileges of employment.
2. Reasonable accommodation, which is one that will enable an otherwise qualified
individual with a disability to perform the essential functions of a job.
3. Removal of structural, architectural and communication barriers in existing facilities
where such removal is easily accomplished without much difficulty or expense;
and/or making reasonable modifications to policies or procedures and to offer
auxiliary aids to qualified individuals with disabilities so they can perform the
essential functions of their job.
4. Providing required telecommunications systems for the deaf or speech impaired
individual.
Direct threat: A significant risk to the health, safety or well-being of individuals with disabilities
or others when this risk cannot be eliminated by reasonable accommodation.
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Reasonable Accommodation: may iIncludes: any changes to the work environment and may
include Mmaking existing facilities used by employees readily accessible to and usable by
individuals with disabilities; job restructuring, part-time or modified work schedules,
telecommuting, reassignment to a vacant position, acquisition or modification of equipment or
devices, appropriate adjustments or modifications of examinations, training materials or
policies, the provision of qualified readers or interpreters, and similar accommodations for
individuals with disabilities.; and
Any modification to a job application process that permits a disabled person to be
considered for a position and that will not impose undue hardship.
Undue hardship: in general means aAn action requiring significant difficulty or expense by the
employer., when considered in light of the factors enumerated below. In determining whether
an accommodation would pose an undue hardship on the ACBDDBoard, factors tohat would be
considered include:
5.1. The nature and cost of the accommodation;
6.2. The overall financial resources of the ACBDDBoard,
7.3. The number of persons employed and the impact of such accommodation upon
the operation of the ACBDDBoard; and
8.4. The type of operation within the ACBDDBoard.
B. If the disabling condition affects the employee’s ability to perform the essential functions of
the job, the Board will provide a reasonable accommodation so the employee can perform
the essential functions of the job.
C. An employee with a qualifying disability may work as long as he/she is physically and
mentally able to perform the essential functions of the job without undue risk to
himself/herself, other employees, consumers or the public. If an employee is incapable of
performing the essential functions of the job, with or without accommodation, he/she may
be, in the following sequential order:
1. Transferred to a vacant position where he/she can perform the essential functions
of the job with or without reasonable accommodation:
2. Placed in a position in a lower classification where he/she can perform the essential
functions of the job with or without reasonable accommodation; or
3. Granted a disability separation.
D. An employee or applicant with a disability is not required to inform the Board of the
condition. Should the individual require accommodation to perform the essential functions
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of the job, or complete the application and selection process, he/she may
necessary accommodation with the supervisor or the Superintendent.

discuss

any

E. An employee requesting accommodation must provide the Superintendent any medical
records required to make decisions regarding job assignment and accommodation.

F. The Board supports educational programs through in-services and other information
sharing that enhance employee awareness and understanding of disabling conditions.
G. Any applicant, employee, parent or interested person who believes a disabled person has
been discriminated against under this policy may make a written complaint of
discrimination to the EEO Coordinator. If the action of the EEO Coordinator is
unsatisfactory, a complaint may be filed with the Equal Employment Opportunity
Commission or the Ohio Civil Rights Commission.
The examples provided in the above terms are not meant to be all-inclusive and should not be construed as such.
They are not the only conditions that are considered to be disabilities, impairments or reasonable
accommodations covered by the ADA/ADAAA policy.
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Section: 1.8
Adopted: 10/15/96
Revised: 2/17/98, 12/20/05, 5/26/15, 8/11/15
Effective: 2/17/98, 12/20/05, 5/26/15, 8/11/15

1.8

ANTI-HARASSMENT POLICY

A. The purpose of this policy is to maintain a healthy work environment and to provide
procedures for reporting, investigation and resolution of complaints of harassment,
sexual or otherwise. The Board does not condone and will not tolerate any
harassment. Therefore, the Superintendent shall take direct and immediate action
to prevent such behavior, and to remedy all reported instances of harassment,
sexual or otherwise.
B. No employee shall either explicitly or implicitly ridicule, mock, deride, or belittle any
person. Employees shall not make offensive or derogatory comments based on
race, color, sex, disability, religion, military status, or national origin either directly or
indirectly to another person. Harassment based upon these characteristics is a
prohibited form of discrimination under state and federal employment law and is also
considered misconduct subject to disciplinary action by the Board.
C. No employee or vendor providing a service or product to the Board shall sexually
harass any other Board employee or client. “Sexual Harassment” includes
unwelcome sexual advances, request for sexual favors, and all other verbal or
physical conduct with sexual overtones where any of the following conditions are
present or implied:
1. Submission by an employee or client is required, either explicitly or
implicitly, as a condition of employment or participation on the program;
2. Submission or rejection by an employee or client is the basis for an
employment or program related decision;
3. The conduct interferes with an employee’s work performance or the
program’s purpose;
4. The conduct creates an intimidating, hostile, or offensive work
environment interfering with job performance or the program's purpose.
i. Such prohibited conduct includes but is not limited to:
1. Unwanted physical contact or conduct of any kind;
2. Sexual flirtations, touching, advances or propositions;
3. Verbal harassment of a sexual nature, such as lewd
comments and sexual jokes;
4. Demeaning, insulting, intimidating or sexually suggestive
comments about an individual’s personal appearance;
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5. Using sexually degrading words to describe an individual;
6. Possessing demeaning, insulting, intimidating or sexually
suggestive objects or pictures, including nude photographs;
7. Possessing demeaning, insulting, intimidating or sexually
suggestive written, recorded or electronically transmitted
message.
D. Each employee of the Board is responsible for assisting in the prevention of
harassment through the following acts:




Refraining from participation in, or encouragement of, actions that could be
perceived as harassment;
Reporting acts of harassment to a supervisor in writing on the appropriate
form; and
Encouraging any employee, who confides that he or she is being harassed, to
report these acts to a supervisor or Superintendent.

Supervisors shall be responsible for assisting in preventing acts of harassment. This
responsibility includes:





Monitoring the work environment on a daily basis for signs that harassment
may be occurring;
Counseling all employees on the types of behavior prohibited and the Board
procedures for reporting and resolving complaints of harassment.
Stopping any observed acts that may be considered harassment, and taking
appropriate steps to intervene, whether or not the involved employees are
under their direct supervision.
Taking immediate action to limit the work contact between two employees
where there has been a complaint of harassment pending investigation.

All supervisors have the responsibility to assist any employee who comes to that
supervisor with a complaint of harassment in the documenting and filing a complaint.
Failure to take action to stop known harassment shall be grounds for termination.
E. Employees encountering harassment shall tell the person engaging in the conduct
that their actions are unwelcome and offensive. The employee shall document all
incidents of harassment in order to provide the fullest basis for investigation.
F. Any employee who believes that he or she is being harassed shall report the
incident to his or her supervisor in writing, as soon as possible so that steps may be
taken to protect the employee from further harassment and appropriate investigative
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measures may be initiated. Alternatively, any employee, applicant, or client who
feels that he/she has been the victim of harassment shall contact the Director of
Operations or Superintendent for information concerning complaint procedures
and/or refer to the Board Policy for filing a complaint/grievance. An employee may
also contact the Board President or County Prosecuting Attorney.
G. The administrator to whom a complaint is given shall meet with the employee and
document the incident(s) surrounding the complaint, the person(s) performing or
participating in the harassment, and the dates on which it occurred. The
administrator taking the complaint shall expeditiously deliver the complaint to the
Superintendent.
The Superintendent shall be responsible for initiating the
investigation within 30 days, unless additional time is needed, of any complaint
alleging harassment.
H. There shall be no retaliation against any employee who in good faith, files a
harassment complaint, or assists, testifies or participates in the investigation of such
a complaint. Employees knowingly filing a false claim of harassment may be subject
to disciplinary action.
I. Violations of this policy will not be tolerated. Any employee guilty of harassment
prohibited by this policy will be disciplined in accordance with policies outlined in this
manual.
J. Employees have the right to file a charge with the Ohio Civil Rights Commission
under Chapter 4112 of the Ohio Revised Code or the United States Equal
Employment Opportunity Commission under Title VII of the Civil Rights Act of 1964
(as amended).
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1-9

DRUG-FREE WORKPLACE

Adopted
Status
Historical Versions
Initiated by
Approved by

10/15/1996
Draft – pending approval
6/17/1997, 12/20/2005, 5/25/2010, 8/11/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
In compliance with the Drug-Free Workplace Act of 1988, the Athens County Board of
Developmental Disabilities (ACBDD) has a longstanding commitment to provide a safe, qualityoriented and productive work environment consistent with the standards of the community in which
the ACBDD operates. Alcohol and drug abuse poses a threat to the health and safety of ACBDD
employees, those served by the ACBDD, and to the security of the ACBDD's equipment and facilities.
For these reasons, ACBDD is committed to the elimination of drug and alcohol use and abuse in the
workplace.
Employees should report to work fit for duty and free of any adverse effects of illegal drugs or
alcohol. This policy does not prohibit employees from the lawful use and possession of prescribed
medications. Employees must, however, consult with their doctors about the medications' effect on
their fitness for duty and ability to work safely, and they must promptly disclose any work
restrictions to their supervisor.

1.
Drug and alcohol free work environment and mandatory testing
Work Rules
A. Every employee of the ACBDD is expected to report for work and render service without being
impaired by or under the influence of alcohol or illegal drugs of any kind. While working or
while on ACBDD premises or other work locations, employees are prohibited from:
1. The uUseing, possessingon, buying, sellingale, manufacturinge or dispensingtribution of
alcohol, illegal drugs (including possession of drug paraphernalia).
2. Being under the influence of alcohol or an illegal drug as defined in this policy.
3. Possessing or consuming alcohol.
A.B. The ACBDD prohibits employees to perform their duties while taking prescribed or over the
counter drugs that adversely affecting their ability to safely and effectively perform their job
duties. Employees taking a prescribed medication must carry it in the container labeled by a
licensed pharmacist or be prepared to produce it if asked. or the improper or abusive use of
legally prescribed drugs, or other intoxicating substances by employees while working or
while on Board premises or other work locations is prohibited. Every employee of the
Board is expected to report for work and render service without being impaired by or under
the influence of alcohol or illegal drugs of any kind.
B. Employees are prohibited from engaging in the unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance. The term “controlled substance” means any
controlled substance contained in Schedules 1 through V of Section 202 of the Controlled
Substance Act (21 U.S.C. §812) or as defined in Section § 3719.01 of the Ohio Revised Code. For
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the purposes of this policy, controlled substances include, but are not limited to, narcotics,
hallucinogens, depressants, stimulants, other substances (e.g., LSD, PCP, cocaine, marijuana, etc.)
which can affect or hamper the senses, emotions, reflexes, judgment or other physical or mental
activities, and controlled medication not prescribed, or in quantities or frequency different from
that prescribed, for current personal treatment by a licensed physician to address a specific
physical, emotional or mental condition.
C. For the purposes of this policy, medication or prescribed drugs are drugs an individual is
taking under the direction of a licensed physician to address a specific physical, emotional, or mental
condition, where such medication or prescribed drugs are taken in the quantity or frequency as
prescribed.
C. The presence of any detectable amount of alcohol or an illegal drug or illegal controlled
substance in an employee’s body system, while performing ACBDD business or while in an
ACBDD facility is prohibited.
D. Law enforcement personnel should be notified, as appropriate, when criminal activity is
suspected. Any illegal drugs or drug paraphernalia discovered will be turned over to an
appropriate law enforcement agency and may result in criminal prosecution.
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Required Testing
Pre-employment
All new hire applicants must pass a drug test before beginning work or receiving final offer of
employment. Drug screening may be required for employees seeking promotion, transfer or
demotion. Refusal to submit to testing will result in disqualification of further employment
consideration.
Reasonable suspicion
Employees are subject to testing based on (but not limited to) observations by supervision of
apparent workplace use, possession or impairment. Drug and alcohol testing shall be required for
those employees whose positions require a commercial driver's license where there exists
reasonable suspicion of an employee's drug or alcohol use in violation of the applicable rules and
regulations of the Federal Highway Administration (49 CFR Part 382). An employee may be required
to undergo such testing immediately when the Superintendent or the Superintendent’s trained
designee determines that there are objective and articulated indications of impairment of behavior,
demeanor, speech, appearance, breath, or job performance, and probable cause that the
employee has been impaired by drugs or alcohol while in the scope of employment by ACBDD.
In the event reasonable suspicion exists, the trained supervisor shall do the following:
1. Personally observe the behavior of the employee.
2. Contact the Superintendent.
3. Make a written record within twenty-four (24) hours of the observations leading to a
reasonable suspicion drug or alcohol test of the observed behavior or before the results of
the drug or alcohol test are released, whichever is earlier.
4. Under no circumstances will the employee be allowed to drive oneself to the testing facility.
A member of management and a union rep (if appropriate) must escort the employee; the
supervisor will make arrangements for the employee to be transported home following
testing.
If an alcohol or drug test is not administered within two (2) hours of a determination of reasonable
suspicion, the Superintendent will prepare and maintain a record explaining why this was not done.
Attempts to conduct alcohol or drug tests will terminate after eight (8) hours if a viable sample is
not produced.
Post-accident
Employees are subject to testing when involved in a work-related accident, causing injury to person
or damage to property, for which drug or alcohol impairment may reasonably have been a
contributing factor. Post-accident drug and alcohol testing will be required when (but not limited to)
an employee receives a citation for a moving traffic violation or is found responsible for causing the
accident, and all accidents where a fatality occurs regardless of whether an employee receives a
citation. In any of these instances, the investigation and subsequent testing must take place within
two hours following the accident, if not sooner. Under no circumstances will the employee be
allowed to drive oneself to the testing facility.
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Random testing
In accordance with the rules and regulations of the Federal Highway Administration, (49 CFR Part
382), those employees whose positions require a commercial driver's license shall be subject to, in
addition to the screening requirements stated elsewhere in this policy, random drug and alcohol
testing. The testing dates and employees selected will be determined by the Superintendent or the
Superintendent’s designee, and will not be announced in advance. The employees selected for
random testing will be required to undergo testing just before, during or just after their performance
of safety-sensitive duties.
Follow-up
Employees who have tested positive, or otherwise violated this policy, are subject to discipline, up to
and including discharge. Depending on the circumstances and the employee's work history/record,
the ACBDD may offer an employee who violates this policy or tests positive the opportunity to return
to work on a last-chance basis pursuant to mutually agreeable terms, which could include required
participation in a counseling and/or treatment program, follow-up drug testing at times and
frequencies determined by the ACBDD for a minimum of one year but not more than two years, as
well as a waiver of the right to contest any termination resulting from a subsequent positive test. If
the employee either does not complete the rehabilitation program or tests positive after completing
the rehabilitation program, the employee will be subject to immediate discharge from employment.
Collection and Testing Procedures
A. Drug and alcohol tests include blood, urine, breath, or other chemical tests performed by
physicians and professional testing laboratories. The results of any such test will remain
confidential to the extent allowed by law, except for its use in official safety or accident
investigations, criminal prosecution, or any action related to the removal or discipline of the
employee.
B. At the time the specimens are taken, the individual to be tested shall be given a copy of the
sample collection procedures. In addition, the individual must sign a consent form authorizing
the testing and release of the test results to the Superintendent.
C. Collected specimens should be sent to a federally certified laboratory. The laboratory should
screen all specimens and confirm all positive screens. There must be a chain of custody from
the time specimens are collected through testing and storage.
D. The laboratory should transmit all positive test results to a medical review officer (MRO)
retained by the ACBDD, who should offer persons with positive results a reasonable opportunity
to rebut or explain the results. Individuals with positive test results may also ask the MRO to
have their split specimen sent to another federally certified laboratory to be tested at the
applicant's or employee's own expense. Such requests must be made within 72 hours of notice
of test results. If the second facility fails to find any evidence of drug use in the split specimen,
the employee or applicant will be treated as passing the test. In no event should a positive test
result be communicated to ACBDD until such time that the MRO has confirmed the test to be
positive.
E. Testing of employees whose positions require a commercial driver's license shall be carried out
in accordance with the rules and regulations of the Federal Highway Administration (49 CFR Part
382), including breath alcohol testing by certified breath alcohol technicians, and determination
of drug test results by an ACBDD-designated Medical Review Officer.
F. Any test required under this policy shall be conducted at the ACBDD’s expense. Employees who
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dispute the results of a blood or urine test are permitted to have a second analysis conducted of
the same sample at their own expense.
Consequences
A. Applicants who refuse to cooperate in a drug test or who test positive will not be hired and will
not be allowed to reapply/retest in the future.
B. Employees who refuse to sign a consent form or to provide a sample or cooperate with an
investigation will, in most circumstances, be considered a positive test, and the employee will
be subject to discipline up to and including termination. The employee will be placed on
administrative leave immediately until a pre-disciplinary conference can be scheduled.
C. Employees who are tested due to reasonable suspicion or post-accident may be placed on
administrative leave pending test and investigation results.
D. The first time an employee tests positive for alcohol or illegal drug use under this policy, the
result will be discipline up to and including termination.
E. A program of counseling and/or treatment may be approved by the Superintendent, in the
Superintendent's sole discretion, as
an alternative to disciplinary action or condition of
continued employment, considering the following factorsprovided he/she finds the following:
1. 1. The employee demonstrates good cause for the Superintendent to believe that
counseling or treatment will be beneficial and it would pose no potential risk of health
or safety.
2. 2.

The employee has not had previous related discipline.

3. The employee either continues to work satisfactorily while undergoing counseling
or treatment; or applies for sick leave and/or extended leave during the period of
the counseling or treatment program. The ACBDDBoard reserves the right to prohibit
employees from returning to their positions until successful completion of a program of
counseling and/or treatments; however, such employees may apply for sick leave or
extended leave without pay, and may be considered for temporary reassignment if
available openings exist. Before resuming "safety-sensitive" duties, employees must
obtain a negative result on a "return to duty” screening. Following their return to
duty, employees shall be subject to unannounced follow-up testing for a period of
twelve (12) to twenty-foursixty (6024) months..
3.
Crimes Involving DrugsD. In the case of certain "safety sensitive" designated positions, the
performance of which involves substantial risk or hazard to the employee or others, applicants
who are hired by the Board will be required to submit to p r e-employment drug and or alcohol
screening. Such screening shall be conducted before the hired applicants actually perform
safety-sensitive functions for the first time. By way of example, but without limitation, the
designated positions include those which are required to provide client transportation, drive
ACBDD vehicles, repair or provide maintenance of transportation vehicles, provide any direct
care service and
supervise
such positions (including management staff and the
Superintendent). Any employee who tests positively for illegal drugs shall be given a reasonable
opportunity to challenge or explain the results. If the results are confirmed and no medical
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justification exists, the employee will be terminated in the event the test has occurred during
the employee's probationary period. Tests occurring after the employee's probationary period
are addressed below.

E.
Drug screening may be required for employees seeking
promotion, transfer or demotion into positions described in Paragraph D. An employee who
tests positively shall be given reasonable opportunity to challenge or explain the results. If the
results are confirmed and no medical justification exists, the employee shall be disqualified for
the change for which he/she applied, and shall be treated as an employee who tests positively
under paragraph F (1), (2), (3), and (4) of this policy.
F. Subject to the limitations contained in this paragraph, drug or alcohol testing may be required
for any individual employee in any position, where there exists probable cause to believe that
illegal drug use or alcohol use is impairing the employee’s ability to perform job duties. Drug and
alcohol testing shall be required for those employees whose positions require a commercial
driver's license where there exists reasonable suspicion of an employee's drug or alcohol use in
violation of the applicable rules and regulations of the Federal Highway Administration (49
CFR Part 382).
Such test may be directed by the Superintendent or
his/her designee. An employee may be required to undergo such testing immediately when the
Superintendent or his/her designee determines that there are objective indications of
impairment of behavior, demeanor, speech, appearance, breath, or job performance and
probable cause that the employee has been impaired by drugs or alcohol while in the scope of
his/her employment by ACBDD; when an employee is involved in a work-related accident,
causing injury to person or damage to property, for which drug or alcohol impairment may
reasonably have been a contributing factor. Accidents following which post-accident drug and
alcohol testing will be required shall include (but shall not be limited to) those where an
employee receives a citation for a moving traffic violation and all accidents where a fatality
occurs regardless of whether an employee receives a citation. Drug and alcohol testing may also
be required during any physical examination regularly required by the Superintendent, Board
policy, or state or federal law.
1. An employee who refuses to sign a consent form allowing for testing with test results to be
presented to the Board or who fails to cooperate fully and in a timely manner with the
requirement to undergo drug or alcohol testing, shall be considered insubordinate and subject
to disciplinary action.
2. An employee who tests positively for drugs or alcohol shall be given reasonable
opportunity to challenge or explain the results. In the case of employees who hold positions
involving the operation of vehicles, if such an employee challenges or offers a legitimate
explanation for their positive test result, the Superintendent may suspend the employee until
the Superintendent ascertains whether the initial positive result was accurate and/or
inexcusable. If the positive test result is upheld by the Superintendent, the Board shall either
treat the suspension as an unpaid disciplinary sanction or impose a more severe disciplinary
sanction. If the positive test result is refuted to the satisfaction of the Superintendent, the
suspension shall be treated as a non-disciplinary, paid administrative leave.
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3. If the results are confirmed and no medical justification exists, the employee m a y be given
reasonable opportunity to participate in a counseling and/or treatment program. If the
employee withdraws from a program once begun without satisfactory completion or release, the
Superintendent may take such disciplinary action for his or her failure to do so, as the
Superintendent deems appropriate. If an employee withdraws from a non-beneficial program,
he/she may b e g i v e n o p p o r t u n i t y t o enroll in an acceptable program within a
reasonable period of time, as an alternative to disciplinary action for failure to
satisfactorily complete the initial program.
4. Notwithstanding the fact that the Board seeks to encourage employees with drug or
alcohol abuse problems to participate in a counseling and/or treatment program as
described above in paragraph F(3), the fact that the Board gives an employee the
opportunity to participate in such a program does not excuse the employee from receiving a
disciplinary sanction for his/her underlying policy violation. All violations of Board policy are
subject to disciplinary action pursuant to the terms of this Manual. The mere fact that such
misconduct may be related to an underlying drug or alcohol condition, or that the employee i s
u n d e r g o i n g c o u n s e l i n g , t r e a t m e n t or rehabilitation for such underlying condition does
not excuse the employee from disciplinary sanction for the violation.
G. In accordance with the rules and regulations of the Federal Highway Administration, (49 CFR
Part 382), those employees whose positions require a commercial driver's license shall be
subject - in addition to the screening requirements stated elsewhere in this policy - to random
drug and alcohol testing. The testing dates and employees selected will be determined by the
Superintendent or his/her designee, and will not be announced in advance. The employees
selected for random testing will be required to undergo testing just before, during or just after
their performance of "safety-sensitive" duties.
H. A program of counseling and/or treatment may be approved by the Superintendent, in the
Superintendent's sole discretion, as
an alternative to disciplinary action, provided he/she
finds the following:
1. The employee demonstrates good cause for the Superintendent to believe that
counseling or treatment will be beneficial and it would pose no potential risk of health or safety.
2.

The employee has not had previous related discipline.

3.
The employee either continues to work satisfactorily
while undergoing counseling or treatment; or applies for sick leave and/or extended leave
during the period of the counseling or treatment program. The Board reserves the right to
prohibit employees from returning to their positions until successful completion of a program of
counseling and/or treatments; however, such employees may apply for sick leave or extended
leave without pay, and may be considered for temporary reassignment if available openings
exist. Before resuming "safety-sensitive" duties, employees must obtain a negative result on a
"return to duty” screening. Following their return to duty, employees shall be subject to
unannounced follow-up testing for a period of twelve (12) to sixty (60) months.
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I. As used in this policy, drug and alcohol tests include blood, urine, breath, or other chemical
tests performed by physicians and professional testing laboratories. The results of any such test
will remain confidential, to the extent allowed by law, except for its use in official safety or
accident investigations, criminal prosecution of the employee, or any action related to the
removal or discipline of the employee. Testing of employees whose positions require a
commercial driver's license shall be carried out in accordance with the rules and regulations of
the Federal Highway Administration (49 CFR Part 382), including breath alcohol testing by
certified breath alcohol technicians, and determination of drug test results by a Boarddesignated medical review officer.
J. Any test required under this policy shall be conducted at the Board’s expense. Employees
who dispute the results of a blood or urine test are permitted to have a second analysis
conducted of the same sample at their own expense.
K. Employees refusing to cooperate in any investigation, search, screening test or found to be in
possession of illegal drugs or other prohibited substances will also be subject to disciplinary
action. The individual rights of employees will not be abridged.
The ACBDD does not desire to intrude into the private lives of its employees, but recognizes that
employees' off-the-job involvement with drugs and alcohol may have an impact on the workplace.
Therefore, ACBDD reserves the right to take appropriate disciplinary action for drug use, sale or
distribution while off company premises. L. Legally prescribed drugs and over-the-counter
medications may be taken in the workplace, provided that they are taken as prescribed and the
employee can perform the essential job functions as set forth in their job description.
M. Any employee who is convicted of or pleads guilty to any federal or state criminal drug statute are
required to must notify the ACBDDBoard of that fact within five (5) calendar days of the conviction or
guilty plea. Failure to comply will result in automatic discharge. Cooperation in complying may result
in suspension without pay to allow management to review the nature of the charges and the
employee’s past record with the ACBDD.
The term “criminal drug statute” means a criminal statute involving manufacture, distribution,
dispensation, use, or possession of any controlled substance. For purposes of this policy, all
definitions will be consonant with Section 3719.01 et seq. of the Ohio Revised Code. The term
conviction includes any finding of guilt, including a plea of nolo contendere (no contest) or the
imposition of a sentence, or both, by any judicial body charged with the responsibility to determine
violations of the federal or state criminal drug statutes.

N. Questions concerning the availability of drug or alcohol rehabilitation and counseling
services, or any questions concerning this policy, should be directed to the Human Resources
Director or the Superintendent.
2.

Drug and Alcohol Testing based upon Reasonable Suspicion

A. Employees may be tested for alcohol and/or drug misuse when a trained supervisor has
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reasonable suspicion to believe that the employee has been impaired by drugs or alcohol while
in the scope of his/her employment.
B. "Reasonable Suspicion" shall be based upon specific, articulated, contemporaneous observations
of the appearance, behavior, speech or body odors of the employee.
Examples of facts that give rise to a reasonable suspicion of substance abuse include, but are
not limited to, the following:
(1) an employee's possession, or close proximity to, alcohol, a controlled substance, or
related paraphernalia;
(2) the presence of a detectable odor of alcohol or a controlled substance about an
employee;
(3) observations by supervisory employees who have received training regarding indicators
of substance abuse that the employee appeared to be drug- or alcohol-impaired at work
(based upon factors such as increased absences, decreased ability to perform tasks, changes
in relationships with supervisors and coworkers, etc.);
(4) information provided by reliable informants, including (but not limited to) other
employees; and
(5) involvement in an accident under circumstances suggesting unusual impairment of the
employee.
C. In the event reasonable suspicion exists, the trained supervisor shall do the following:
1. Personally observe the behavior of the employee.
2. Contact the Superintendent
3. Make a written record of his/her observations leading to a reasonable suspicion drug or
alcohol test within twenty-four (24) hours of the observed behavior or before the results of
the drug or alcohol test are released, whichever is earlier.
D. An employee who is requested to undergo a "Reasonable Su spi c i on " drug/alcohol test
must be accompanied by a Board representative to the local clinic or medical facility where
testing will occur.
E. Alcohol or drug tests will be authorized for reasonable suspicion only if the required
observations are made during the employee's work day. If an alcohol or drug test is not
administered within two (2) hours of a determination of reasonable suspicion, the
Superintendent will prepare and maintain a record explaining why this was not done. Attempts
to conduct alcohol or drug tests will terminate after eight (8) hours if a viable sample is
produced.
F. An alcohol test may not be conducted by the person who determines that reasonable suspicion
exists to conduct such a test.
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G. Reasonable Cause Test Procedures:
1. Reasonable Cause test shall consist of a laboratory analysis of appropriate bodily fluids.
Such analysis must be made by a NIDA certified laboratory.
2. Specimens will be taken by appropriate medical personnel.
3. At the time the specimens are taken, the individual to be tested shall be given a copy of the
sample collection procedures. In addition, the individual must sign a consent form
authorizing the testing and release of the test results to the Superintendent. Refusal to
sign the consent form or to provide a sample will, in most circumstances, be considered a
positive test, and the employee will be placed on administrative leave until a predisciplinary conference can be scheduled.
4. Strict procedures on chain of possession will be adhered to in the handling of specimen
samples.
H. The Board will bear all costs of alcohol and drug testing, assessment, evaluation, return-to-duty,
and follow-up tests which are not covered by the Board's medical insurance plan for the initial
test. The employee will bear the cost burden of the second test from the original sample.
The employee will be reimbursed all expenses if the second test results come back negative.
Reasonable Suspicion and Post-Accident Testing Protocol
1. The employee will be advised that the ACBDD believes that there is reasonable suspicion to
believe that he or she is affected by illegal drugs or alcohol (or due to the nature of the accident
the policy mandates this) and that this test is being offered to confirm or deny this suspicion.
2. The employee will be transported to an ACBDD contracted testing facility. One member of
management or a designated attendant will accompany the employee along with a union
representative, if requested by the employee. Under no circumstances will the employee be
allowed to drive oneself to the testing facility.
3. Prior to leaving for the testing facility, supervision/management will contact the testing facility to
inform it that a staff member from the ACBDD will be arriving and will need a drug or alcohol test
completed.
4. The employee should be provided water to drink prior to leaving the ACBDD premises.
5. The employee should be given reasonable time—not to exceed 15 minutes—to secure photo ID in
the company of an ACBDD representative.
6. The employee to be tested must present a photo ID (i.e., a driver's license or state ID card) to the
testing facility staff before the specimen can be obtained. Ensure that the employee brings the
photo ID with him or her when leaving the ACBDD premises.
7. The employee to be tested must sign a consent form provided by the testing facility. Refusal to
sign is addressed under the "Consequences" section of this document.
8. An ACBDD representative must sign as a witness to the collection procedure, along with the
tested employee.
9. After returning to ACBDD premises or when leaving the testing facility, the supervisor/manager
must make arrangements to transport the person home (unless testing results are immediate).
Under no circumstances will the tested employee be allowed to drive oneself home.
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Employee Assistance
Questions concerning the availability of drug or alcohol rehabilitation and counseling services,
or any questions concerning this policy, should be directed to the Human Resources Director or the
Superintendent.
Terms Used in This Policy
As used in this policy, the following terms have the indicated meaning:
The term, “controlled substance,” means any controlled substance contained in Schedules I-V of 21
C.F.R. Part 1308 or as defined in Section § 3719.01 of the Ohio Revised Code. For the purposes of
this policy, controlled substances include, but are not limited to, narcotics, hallucinogens,
depressants, stimulants, other substances which can affect or hamper the senses, emotions, reflexes,
judgment or other physical or mental activities, and controlled medication not prescribed, or in
quantities or frequency different from that prescribed, for current personal treatment by a licensed
physician to address a specific physical, emotional or mental condition.
The term, “medication” or “prescribed drugs” are drugs an individual is taking under the direction of
a licensed physician to address a specific physical, emotional, or mental condition, where such
medication or prescribed drugs are taken in the quantity or frequency as prescribed.
The term, “criminal drug statute,” means a criminal statute involving manufacture, distribution,
dispensation, use, or possession of any controlled substance. For purposes of this policy, all
definitions will be consistent with Section 3719.01 et seq. of the Ohio Revised Code.
The term, “conviction,” includes any finding of guilt, including a plea of nolo contendere (no contest)
or the imposition of a sentence, or both, by any judicial body charged with the responsibility to
determine violations of the federal or state criminal drug statutes.
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1-10 DISSEMINATION AND POLICY AMENDMENTS
Adopted
Status
Historical Versions
Initiated by
Approved by

12/20/2005
Draft – pending approval
12/20/2005, 11/23/2010, 8/25/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
The purpose of this policy is to establish a standardized protocol for communicating personnel
policies and any amendments of policies to all employees of the Athens County Board of
Developmental Disabilities (ACBDD).
Policy
A. Upon employment, all regular permanent and part- time and full-time staff members shall
receive a copy of all personnelthese policies and sign a receipt of acknowledgement.
B. Each supervisor shall keep a copy of all personnel policiesthe complete manual in his/her
office or department available for review by employees during non-work time.
C. Electronic versions of all policies shall be made available to all regular staff.
A. Any question about a provision of any personnel policythis Manual or items not covered in
personnel policythe Manual such as rules, written or unwritten, and either implied or
expressed, should be directed in writing to the Superintendent through the appropriate unit
Supervisor.
D.
B. As conditions warrant, these policies may be amended, revised, or deleted by
recommendation of the Management Team, approval of the Superintendent, and resolution
of the Board. Such amendments, revisions, or deletions will be posted or distributed to
employees after Board approval, and each unit supervisor will review within-service
employees on all policy updates and maintain documentation.
C.E.
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1-11 RELEASE OF PUBLIC INFORMATION -– REFERENCE CHECK DISCLOSURE
POLICY (Note: combine the Public Relations Information with the
Administrative Policy 47, Public Relations)
Adopted
Status
Historical Versions
Initiated by
Approved by

12/20/2005
Draft – pending approval
12/20/2005, 11/23/2010, 8/25/2015
Gwen Brooks, Director of Human Resources
pending

Purpose
Prospective employers, financial institutions and residential property managers routinely
contact employers, including the Athens County Board of Developmental Disabilities (ACBDD),
for information on a former or current employee’s work history and salary.
A.

Public Relations Information

1. Public information is important to the agency as it makes the public aware of various program
activities and educated the community about the directions, goals, and future needs of the
Board's programs.
2. Information shall be disseminated to the public, news media, local groups, or other media only
with prior approval of the Superintendent or designee.
3. The Superintendent or designee will serve as the chief spokesperson. All inquiries should be
directed to this office.
All such requests of this type should be referred to and handled by the Superintendent or to the
Human Resources Director. Responses to written requests for verification of employment will
be made on the form provided only when the request is accompanied by the former or current
employee’s signed authorization to release such information. A written verification of
employment form that has been completed by the HR department will be returned directly to
the requesting party.
Telephone requests for verification of employment by prospective employers, financial
institutions and residential property managers will be limited to confirming information stated
by the external party and disclosure of eligibility for rehire.B.
Public Personnel Information
1.
Only the Superintendent or his/her designee may give information on a current or
former employee. Other employees or supervisors are prohibited from discussing the
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employment record of a former employee with anyone, including law enforcement officials.
The Superintendent or his/her designee may verify the following information:
employment dates;
position held;
final salary;
official reason for leaving; and/or
objective, factual information on file.
Under no circumstances shall staff members release any information regarding past or
current employees, the program, or its Board or Administration. All requests for
information shall be directed to the Superintendent or designee.
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Exhibit 8

TOTAL-IO WAIVER
TOTAL-LEVEL ONE WAIVER
TOTAL-SELF WAIVER
TOTAL CB FUNDED WAIVER
PLAN COST %
ADJUSTED PLAN COST
TRANSFERS IN (Y2)
TRANSFERS OUT (Y2)
WAIVER ALLOCATION
TRANSFERS IN (Y1)
TRANSFERS OUT (Y1)
TOTAL-ALLOCATION
AMOUNT OWED STATE
QUARTERLY PAYMENT

2018
$3,492,628
$246,053
$19,182
$3,757,863
88.00%
$3,306,919

$1,261,431

$8,991
$43,277
$1,261,431
$2,045,488
$511,372

2019

2020

2021

2022

2023

2024

$4,183,302
88.00%
$3,681,306
$14,611
$103,870
$1,172,172
$0
$0
$1,172,172
$2,509,134
$627,283

$4,565,610
88.00%
$4,017,737

$4,856,999
88.00%
$4,274,159

$5,004,140
88.00%
$4,403,643

$5,155,738
88.00%
$4,537,049

$5,311,929 $5,472,851
88.00%
88.00%
$4,674,497 $4,816,109

$1,172,172
$0
$0
$1,172,172
$2,845,565
$711,391

$1,172,172
$0
$0
$1,172,172
$3,101,987
$775,497

$1,172,172
$0
$0
$1,172,172
$3,231,471
$807,868

$1,172,172
$0
$0
$1,172,172
$3,364,877
$841,219

$1,172,172 $1,172,172
$0
$0
$0
$0
$1,172,172 $1,172,172
$3,502,325 $3,643,937
$875,581 $910,984

This table Converts your waiver projections to a Calendar Year for County Board Budgeting purposes.
2018
2019
2020
2021
2022
2023
2024
Calendar Year
$511,372
$627,283
$711,391
$775,497
$807,868
$841,219
$875,581
QUARTERLY AMT. Jan - March
$511,372
$627,283
$711,391
$775,497
$807,868
$841,219
$875,581
QUARTERLY AMT. April - June
$113,843
$126,731
$138,313
$147,141
$151,598
$156,191
$160,922
5th Invoice Waiver Creep
$128,959
$136,839
$34,338
$0
$0
$0
$0
5th Invoice New Waivers
5th Invoice Other Adjustments
5th Invoice Trasnfers
5th Invoice ADS Privatization
5th Invoice NMT Privatization
Total 5th Invoice Amount
QUARTERLY AMT. July - Sept
QUARTERLY AMT. Oct - Dec
Waiver Admin Fee
CB Annual Budget Amount

$148,351
$34,286
$0
$0
$425,439
$627,283
$627,283
$145,820
$2,848,570

$0
$80,289
$38,450
$382,308
$711,391
$711,391
$150,238
$3,209,895

$0
$80,289
$38,450
$291,389
$775,497
$775,497
$154,789
$3,419,954

$0
$0
$0
$147,141
$807,868
$807,868
$159,478
$3,473,348
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$0
$0
$0
$151,598
$841,219
$841,219
$164,310
$3,614,082

$0
$0
$0
$156,191
$875,581
$875,581
$169,287
$3,759,079

2025

2025
$910,984
$910,984
$165,798
$0

$0
$0
$0
$0
$0
$0
$160,922 $165,798
$910,984 $947,460
$910,984 $947,460
$174,416 $179,700
$3,908,469 $4,062,385

Enter an annualized percentage for increases to current waivers ("waiver creep")

Previous
$3,757,863

Current
$3,871,706

3.03%

Projected PICT Numbers by State Fiscal Year For Your County Board
State Fiscal Year:

2018

(July 2017 through June 2018)

Waiver Type
I/O Local
I/O State
Level One
SELF Local
State Fiscal Year:

Avg Cost of
all Services
$84,774
$32,635
$15,981
$22,608
2019

Local Match Local match Quarter 1
Quarter 2
Percentage
amount
July - Sept.
Oct - Dec
37.22%
$31,553
4
37.22%
$12,147
37.22%
$5,948
37.22%
$8,415
(July 2018 through June 2019)

Quarter 3
Quarter 4
Jan. - March April - June
1

Waiver Type
I/O Local
I/O State
Level One
SELF Local
State Fiscal Year:

Avg Cost of
all Services
$84,774
$32,635
$15,981
$22,608
2020

Local Match Local match Quarter 1
Quarter 2
Percentage
amount
July - Sept.
Oct - Dec
37.27%
$31,595
1
2
37.22%
$12,147
37.22%
$5,948
3
2
37.22%
$8,415
(July 2019 through June 2020)

Quarter 3
Quarter 4
Jan. - March April - June

Waiver Type
I/O Local
I/O State
Level One
SELF Local

Avg Cost of
all Services
$84,774
$32,635
$15,981
$22,608

Local Match
Percentage
37.32%
37.32%
37.32%
37.32%

Quarter 3
Quarter 4
Jan. - March April - June

Local match
amount
$31,638
$12,179
$5,964
$8,437

Quarter 1
July - Sept.
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Quarter 2
Oct - Dec

3

Total
5
0
3
0

Total
3
0
5
0

Total
0
0
0
0

State Fiscal Year 7/1-6/30
2016

2017

A

2018

2018

B
$2,048,488

2019

C
$138,320

2019

D,E
$2,509,134

2020

CB Calendar Year 1/1-12/31
A
B
C
D
E

RK Offered an Emergency Waiver in SFY 2017
Waiver Invoice Generated, estimted PAWS costs for SFY 2018 based on SFY 2017 PAWS costs, Quarterly Payments Determined
RK Waiver Enrolled and PAWS Generated during SFY 2018
Waiver Invoice Generated again, actual PAWS costs in SFY 2018 compared to estimates PAWS Costs, CB Invoiced for Any Increases,
RK SFY 2018 PAWS Costs Are An Increase
Waiver Invoice Generated, estimted PAWS costs for SFY 2019 based on SFY 2018 PAWS costs, Quarterly Payments Determined
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Exhibit 9
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Organizational Board Meeting Minutes
Tuesday, Jan. 23rd, 2018 – 6:00 P.M.
801 W. Union St., Athens, OH 45701
The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.
DRAFT until Board approved
1.
2.

Margaret Demko called the meeting to order at 6:05 p.m.
Arian Smedley did Roll Call.
ALLEN
BOND
DEMKO
HUTZEL
JOLLEY

Absent
Present
Present
Present
Present

(No roll call necessary) Administrative Staff in Attendance:
Kevin Davis
Becky Martin
Steve Kramer
Gwen Brooks
Richard Suehrstedt
Doug Mitchell
Autumn Brown
Katie Evens
Arian Smedley

Superintendent
Director of Education
Director of Finance
Director of Human Resources
Director of SSA
Director of Employment Options
ATCO Transition Manager
Medicaid Manager
Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.
3.

Dr. Jolley read the Mission Statement.

4.

Dr. Jolley made motion to approve Agenda.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-01
JOLLEY
HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

5.

Demko announced the reappointments of Dr. Leonard Allen and Pam Bond, each term effective
January 1, 2018, through December 31, 2021. There was brief discussion on status of new board
members.

6.

All board members read aloud the Oath of Office in unison, and then signed the document.
Board members then completed the Declaration and Ethics Statement.
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7.

Election of Officers:
Board members agreed to combine items 7a, 7b, and 7c into one motion.
Dr. Jolley made motion to extend the current slate of officers by nominating Demko as
President, Hutzel as Vice President, and Bond as Secretary.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

8.

01-23-02
JOLLEY
BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

Committee Assignments:
With two new board members joining the board soon, the board agreed to postpone this vote.
Hutzel made motion to table items 8a and 8b until next month (Exhibit 7, Page 56 & Exhibit 8,
Page 57).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

9.

01-23-03
HUTZEL
BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

Dr. Jolley made motion to approve the board meeting calendar as recommended on the fourth
Tuesday of each month at 6:00 p.m., or as noted (Exhibit 9, Page 58).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-04
JOLLEY
HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

10. Bond made motion to approve the board training schedule as recommended (Exhibit 10, Page

59).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-05
BOND
JOLLEY
BOND, DEMKO, HUTZEL, JOLLEY
YES

11. Dr. Jolley made motion to approve to provide public notice of all board meetings as required by

ORC 121.22. Notice shall be provided through local media, posted at all ACBDD office locations,
and the ACBDD website.
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MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-06
JOLLEY
BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

12. Bond made motion to adjourn the organizational meeting at 6:17 p.m.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-07
BOND
JOLLEY
BOND, DEMKO, HUTZEL, JOLLEY
YES
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Exhibit 10
ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Board Meeting Minutes
Tuesday, Jan. 23rd, 2018 – 6:15 P.M.
801 W. Union St., Athens, OH 45701
The Mission of the Athens County Board of Developmental Disabilities is to enhance the quality of life for individuals by
encouraging integration and independence, fostering partnerships, and advocating for individual rights.
DRAFT until Board approved
1.
2.

Demko called the meeting to order at 6:20 p.m.
Smedley did Roll Call.
ALLEN
BOND
DEMKO
HUTZEL
JOLLEY

Absent
Present
Present
Present
Present

(No roll call necessary) Administrative Staff in Attendance:
Kevin Davis
Becky Martin
Steve Kramer
Gwen Brooks
Richard Suehrstedt
Autumn Brown
Katie Evens
Arian Smedley

Superintendent
Director of Education
Director of Finance
Director of Human Resources
Director of Service & Support
ATCO Transition Manager
Medicaid Manager
Executive Assistant to the Superintendent

*See sign-in sheet for full list of attendees.
3.

Demko read the Mission Statement.

4.

Dr. Jolley made motion to approve Agenda, once the meeting date is corrected.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

5.

01-23-01
JOLLEY
HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

New Business:
a. Dr. Jolley made motion to approve Nov. 28, 2017, Regular Board Meeting Minutes
(Exhibit 1, Pages 1-10).
MOTION#:
MOTION:

01-23-02
JOLLEY
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CARRIES:
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BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

b. Hutzel made motion to approve Jan. 9, 2018, Special Board Meeting Minutes (Exhibit 2,
Pages 11-13).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-03
HUTZEL
JOLLEY
BOND, DEMKO, HUTZEL, JOLLEY
YES

c. Hutzel made motion to approve resolution expressing the appreciation of ACBDD to
Jarod Soto and Noriko Kantake for their service to the board’s levy committee, Vote Yes
on Issue 4 (Exhibit 3, Pages 14-15).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-04
HUTZEL
JOLLEY
BOND, DEMKO, HUTZEL, JOLLEY
YES

d. Dr. Jolley made motion to approve contract with Primary Solutions, pending Prosecuting
Attorney approval (Exhibit 4, Pages 16-21).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-05
JOLLEY
HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

e. Dr. Jolley made motion to approve contract with Dr. Julie Kramer to provide
Comprehensive Counseling services from February 23, 2018, until February 22, 2019,
pending Prosecuting Attorney approval (Exhibit 5, Pages 22-25).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:
f.

01-23-06
JOLLEY
BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

Dr. Jolley made motion to approve contract with Blaugrund Haynes Kessler Myers &
Postalakis for legal services from January 1, 2018, until December 31, 2018, pending
Prosecuting Attorney approval (Exhibit 6, Pages 26-28).
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SECOND:
AYES:
CARRIES:

Exhibit 10
01-23-07
JOLLEY
HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

g. Hutzel made motion to approve providing $3,000 as local match toward the 2019
Mobility Management Grant, managed by HAPCAP (Exhibit 7, Pages 29-177).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-08
HUTZEL
BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

h. Dr. Jolley made motion to approve the 2018 Superintendent Professional Development
Plan (Exhibit 8, Page 178).
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-09
JOLLEY
BOND
BOND, DEMKO, HUTZEL, JOLLEY
YES

i.

Dr. Davis and Brown summarized the semi-annual benchmark report for DODD (Exhibit
9, Pages 179-188). Dr. Davis added the board will be hosting four community forums to
provide updates on the transition.

j.

Dr. Jolley made motion to approve the board’s annual Action Plan (Exhibit 10, Pages
189-219).
Discussion:
Dr. Davis reminded the board this is the final year of our current three-year strategic
plan. The document highlights what has been completed and what is ongoing. The
board also reviewed and discussed the internal Managers’ List for 2018. Dr. Jolley
commented the list was another indication of the positive progress that’s been made
recently.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-10
JOLLEY
HUTZEL
BOND, DEMKO, HUTZEL, JOLLEY
YES

k. Dr. Jolley made motion to approve a 2.25% cost-of-living increase in annual salary for
non-union employees (managers, administrative assistants), who were employed on or
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before January 1, 2018. This will exclude the superintendent. The raise will be effective
on the first day of the next pay period. The cost to the board will be $25,244 annually.
Discussion:
Dr. Davis proposed a 2% cost-of-living increase in annual salary for non-union
employees. He also offered Option 2, which was to increase the percentage to 2.25 and
exclude the superintendent.
Demko offered Option 3 – a 2.25% increase for all non-union employees, including the
superintendent.
The board discussed several topics around this motion, including:
 salary increases over the past few years
 the three motion options
 the timing of the increase
 increases built into the board’s union contracts
 the fact that Dr. Davis has not taken a raise since starting with the board
 the superintendent’s recommendation, which was Option 2
The board agreed to amend the original motion.
Following the vote on this item, Hutzel had to leave meeting for personal reasons.
MOTION#:
MOTION:
SECOND:
AYES:
NAYS:
CARRIES:
l.

01-23-11
JOLLEY
HUTZEL
DEMKO, HUTZEL, JOLLEY
BOND
YES

Dr. Davis shared literature provided by Fix the List (www.FixTheList.info), which is a
statewide effort to improve Ohio's waiting list for Home and Community-Based Services
waivers (Exhibit 11, Pages 220-223).
Dr. Jolley requested the wait-list/waiver updates be a training for the board members
for some time in 2018.

m. Kramer stated the board has no health care cost increases this year. Vision also did not
increase. Dental increased by 4%. This is compared to years ago, when costs would
increase between 20%-25% annually. Dr. Davis added this has saved the board a
substantial amount of money. He added we are exploring other options that may save
even more. He stated he’ll present those to the board, once they’ve been thoroughly
researched.
n. Dr. Davis stated 2018 is the last year of the current three-year strategic plan. A
committee will be formed to start working on the next three-year strategic plan.
Meetings will commence this summer. He added the board will likely hire a professional
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to help with that process, as has been done in the past. Once that person or
organization is selected, he’ll present the recommendation to the board.
o. Bond made motion to approve exploring a second year of Kids on Campus at Beacon
School with Ohio University.
Discussion:
Dr. Davis shared that he spoke with OU representatives about the possibility of doing
KOC at Beacon School again this year. They are interested in doing a similar program,
but they are uncertain of the details at this time.
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-12
BOND
JOLLEY
BOND, DEMKO, JOLLEY
YES

p. Dr. Jolley made motion to hire an architect and approved exploring the cost estimates
for building a new structure on the Beacon School campus, intended to house the SSA
department.
Discussion:
Dr. Davis reminded the board of their efforts to re-home the SSA department. The
attempt a few years ago to purchase the Connett Road property was unsuccessful.
Another option discussed was building a new structure on the Beacon School campus.
He stated he would now like to explore that option more fully. He is recommending we
hire an architect to start that process. He added it’s important we fully explore all
options so that we make an informed decision.
The board discussed several topics around this motion, including:
 finances
 benefits of being on the same campus as Beacon
 benefits of building new, designed specific to the needs of the department
 plans and options around Harper Street building
MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:
6.

01-23-13
JOLLEY
BOND
BOND, DEMKO, JOLLEY
YES

Board Reports:
a. Superintendent, Kevin Davis (Exhibit 12, Pages 224-235).
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Report stands. He added we will host a 15-minute public comment period on our annual
Action Plan ahead of the February board meeting. A board member training is also
scheduled just before the February board meeting.
b. Director of Education, Becky Martin (Exhibit 13, Pages 236-239).
Report stands. Martin again extended her appreciation to the board for approving the
flooring upgrades.
c. Director of Finance and Operations, Steve Kramer (Exhibit 14, Pages 240-257).
Report stands. Kramer stated that due to improved management of various accounts, the
board ended 2017 with a surplus. He stated this surplus will be helpful when it comes time
to move on our facilities decision and also for when new waivers are fully processed. He
added that he and Katie Evans are developing a way to regularly update the board on waiver
costs and projections so there is better understanding of how those impact the budget.
Demko commended Kramer and the other staff members for their good work.
d. Director of Service and Support, Richard Suehrstedt (Exhibit 15, Page 258-264).
Report stands. Suehrstedt highlighted Item 6 in his report. He also added a new item that he
only learned about yesterday. New admissions to ResCare have been suspended. Also, a
home ResCare manages in Gallipolis will close. Three of those individuals have indicated
they want to move to Athens County. He expects this move will happen late June.
Suehrstedt stated he is working with staff and community partners to make that transition
as smooth as possible. There was brief discussion about state-funded waivers.
e. Director of Employment Options, Doug Mitchell (Exhibit 16, Pages 260-264).
Report stands, however he did correct the total number of individuals employed. It is
actually closer to 85, not 98. He explained the reporting did not take into account individuals
who gained employment but then later lost employment. Dr. Davis also reminded the board
the Personnel Plus Gala will happen this fall. The theme will focus on celebrating ATCO.
f.

ATCO Transition Manager, Autumn Brown (Exhibit 17, Pages 265-270).

Report stands. Brown highlighted the fact that ATCO is in its final year of its three-year
transition. ATCO currently has 34 people remaining – some are full-time and others are parttime. Transition classes continue.
g. Gwen Brooks, Director of Human Resources (Exhibit 14, Pages ).
Report stands.
h. Director of Facilities and Transportation, Butch Withem (Exhibit 15, Page ).
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Report stands.
7.

No comments from visitors relative to the agenda.

8.

Margaret Casey, representing PGO, thanked the board members for their service to ACBDD. She
also thanked the board’s approval of the cost-of-living increase to non-union personnel. Lastly,
she thanked Dr. Davis for his advocating for Option 2.

9.

Demko shared that March 7th is DD Advocacy Day at the Statehouse.
Dr. Davis shared that Tuesday, March 20, is the ACBDD Disability Awareness Festival at the
Athens Community Center. He added we are discussing possible themes. We may focus our
theme around the arts, because Passion Works will be celebrating its 20th anniversary. We will
know more as the date nears.

10. Bond made motion to adjourn at 7:30 p.m.

MOTION#:
MOTION:
SECOND:
AYES:
CARRIES:

01-23-14
BOND
JOLLEY
BOND, DEMKO, JOLLEY
YES
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ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

March Board Report
Kevin Davis, Superintendent
 We will be having a tour of our facilities for our two new board members on
March 28. We will meet at Beacon School at 10:30am if anyone else would
like to join us.
 Leadership Meetings – Leadership meeting (with senior management) was
held on Feb 28. March 21st’s meeting was canceled due to inclement
weather. Various topics of interest to all managers are discussed in these
meetings in an effort to have all mangers working together, including
updates on critical issues, preparation for events, and board planning.
 All Managers’ meetings – All managers’ meeting (with any staff who have
management responsibilities) was held on March 7. At the meeting, we
discussed the Good Life Training, facility issues, and preparation for events.
The next all managers’ meeting will be held on April 4, at 8:30am.
 Ohio Association Of County Boards – Articles attached – these are
informational only as to give a glimpse of what issues are occurring in the
DD field across the state. Also attached is a clip from The Athens Messenger.
 The Southern Ohio Council of Governments Superintendent’s meeting was
held on March 1. I was unable to attend due to conflicts with scheduling.
 The MOERC Superintendent’s meeting was held on Friday, March 23. I
attended on behalf of the Board.
 Family Children First Council executive meeting for this month – will be held
on March 28. I attended on our behalf. At this meeting, various items of
concern regarding the implementation of services to children are discussed.
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ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

 On November 21, Gwen, Steve, Butch and I met to prepare for the new
Teamsters negations. These negations are scheduled to be in the first part
of December. UPDATE: these negotiations are ongoing, with no clear end
date in sight at this point.
 On April 16, we will be meeting with MEORC (Steve Long) to begin the
strategic planning process. I will need a representative from the Board.
 On March 7, I attended the Athens County Foundation gathering for
executive directors. The meeting was designed to share threats, concerns,
and solutions for common problems.
 On Wednesday, November 22, I met with a parent who is filing a complaint
against the County Board. This meeting was “step 2” of the complaint
process as Dick had previously met with the individual as “step 1”. It is
possible that the complaint will make it to “step 3”, which would involve
the Board. UPDATE – the “hearing committee” of the board did meet with
this parent to hear their complaint. The board followed up with a special
meeting on January 9 and mailed their response by certified mail on
January 10, 2017. This completes the board’s responsibility at this time.
UPDATE: We received the hearing result from the DODD. Our Board’s
decision was upheld. The result stated “the complainant presented no
evidence or testimony in support of his positon that the Board’s policy
violates either statute or administrative rule” and “the Board’s actions are
supported by statute and administrative rule. Therefore, the Board’s
decision must be upheld.” The entire decision is included in the board
packet, as it is public record.
 We have had multiple meetings with the commissioners regarding the use
of space and potential ways to partner between the county and the ACBDD.
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ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

We continue to explore possibilities and are gathering costs/estimates
(pros/cons) as directed by the Board, including meeting with a local realtor.
 March is Developmental Disability Awareness Month. On February 27, the
commissioners signed a proclamation for the county and on February 28,
Mayor Patterson signed a proclamation for the city.

 The Athens News has our special insert on Thursday, March 8.
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ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

 Thursday, March 1 at 10am was our first ever “March for Disability
Awareness on Court Street”.

 Friday, March 2 the County Board volunteered to make the Friday Night Life
for GoodWorks in The Plains.
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ACBDD - Administration
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Kevin Davis, Superintendent
athenscbdd.org

 The Disability Awareness Festival was held on Tuesday, March 20. We had
over 300 people in attendance.

 On Monday, March 26 Dick and I met with the new leadership for Echoing
Meadows for this region of the state.
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IN THE NEWS

Pickaway County Board of Developmental Disabilities request reduction o
property taxes
By Sta Report, Circleville Herald
Published Thursday, March 8, 2018
The Pickaway County Board of Developmental Disabilities has voluntarily requested the Pickaway County Budget Commission reduce the Board’s levy collection fo
paid. The Budget Commission approved the rollback for tax collection years 2018 through 2020. The reduction will save county residents a total of $675,000 in pro
each of the next three years.
The Board passed the last property tax levy in 2005 and for 13 years has not asked the voters for more money. Our agency has been scally responsible and good
tax dollars collected. The agency has experienced signi cant growth, with enrollment increasing by 235 percent. While growing and adding services and supports f
disabilities, the Board has been able to increase carryover.
The Board appreciates the community’s support and hopes that in 2021 when the Board collects the full millage passed 2005, the taxpayers will not see this as a t
enjoyed the tax break for the last three years.

https://www.circlevilleherald.com/community/pickaway-county-board-of-developmental-disabilities-request-reduction-of-property/article_20c070b7-9c2c-5102-be
474a49b584e2.html

This article has been reproduced for educational purposes only and appeared in the Circleville Herald. The original story can be found at: https://www.circlevilleherald.com/community/pickaway-county-board-of-d
request-reduction-of-property/article_20c070b7-9c2c-5102-bed0-474a49b584e2.html
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ACBDD march de es the rain
By Kayla Beard, The Athens News
Published Monday, March 5, 2018
A bit of rain Thursday morning did not prevent the March on Court from taking place last Thursday morning to start o National Developmental Disabilities Aware
Arian Smedley, executive assistant to the superintendent of the Athens County Board of Developmental Disabilities (ACBDD), said that only lightning and thunder
prevented the Court Street march from taking place.
Every year, the DD Board hosts events in the county throughout the month. This year, the ACBDD held a march up Court Street to kick o the month and raise aw
living with disabilities.
“We want to celebrate the whole month of March,” said ACBDD Supt. Kevin Davis before the walk began. “We have a big crowd here, and we just want to make sur
awareness in the city of Athens and the County.”
Thursday’s was the rst march ever held by the ACBDD in honor of Developmental Disabilities Awareness Month, Davis said, and people came from all over south
said that originally about 200 to 300 people were expected to attend from around the region, but due to rainy conditions, many couldn’t make it. Still, a sizeable cr
the march despite the light showers, with ponchos and umbrellas at the ready. “We’re a little disappointed in the weather, obviously, we were hoping for a sunny d
adding that the “huge gathering” in attendance was happy to raise awareness.
Pam Cline, who is living with a disability, participated in the march to show support for ATCO (Advocacy, Training, Careers and Opportunities), an Athens-based ad
program operated by the ACBDD.
Cline brought her own handmade sign to the march, which read: “I am helpful, I am creative.”
Cline said she volunteers at The Laurels of Athens nursing home, and is on the ATCO Leadership Council – composed of “advocates who represent the interests of
attend ATCO,” according to ATCO Transition Manager Autumn Brown. Council members are elected by their peers, Brown said in an email.
Cline said she does “a lot” as a leader for ATCO, talking about important issues that need to be discussed. “It’s important,” she said of the organization. If not for AT
and others who bene t from the department would have to go elsewhere for the same services, which she said she would not be excited about. (ATCO is in its n
fedral mandate, and its functions are being transitioned to other services and activities in the community.)
Glenda Murray, who also attended the march, said she was excited to participate in the event and to raise awareness. “I’m also a person with a disability and I hav
disability. He’s walking in it, too,” Murray said, adding that it’s “very good” to start the Month o with such an event, and that she hopes ACBDD will continue the m
future.
“I just like helping other people stand up for themselves,” she said.
Murray also mentioned the “big event” held every year by the ACBDD – the Developmental Disabilities Awareness Festival. This year’s festival will be held from 6-8
March 20, at the Athens Community Center, and Murray said she plans to attend, as she does every year.
Marchers gathered in front of the Athens County Courthouse after the march where several people spoke. Athens Mayor Steve Patterson and county Commission
each read a proclamation declaring March National Disabilities Awareness Month in the city and county, respectively.
Though it can be “hard to tell a count” at events like the march, ATCO’s Autumn Brown said in an email, the march included more than 100 participants, despite th
didn’t make it due to the rain. “Seeing how successful this event was this year, we will be discussing if this should become an annual event for our community,” Bro
Like every year, ACBDD will host events throughout the month, Davis said, and will have a special edition in The Athens NEWS this Thursday. The Developmental D
Awareness Festival, which has been held annually for about the last decade, Davis said, is one of the ACBDD’s biggest events of the year. “It’s just an electric evenin
your rst introduction to people with disabilities and the systems that support them, the Disability Awareness fair is a great thing to come to, it really is,” Davis said
This year, the theme for the month is “Community” (themes are usually set by the Ohio Department of Developmental Disabilities), and Davis said the format of th
di erent this year to re ect that concept.

http://www.oacbdd.org/news/2018/03/05/in-the-news/acbdd-march-defies-the-rain/
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“This year it’s going to be more of a celebration” than in years past, he explained. “We’re focused on the ‘unity’ in ‘community,’ so this year we’re going to allow all o
agencies to have interactive booths and tables and as opposed to setting aside time for a formal ceremony; it’s just going to be an interactive celebration all eveni
The change in format, Davis said, hopefully will put the community at the center of the celebration. Given the theme, “we wanted to make sure that the communit
Disability Awareness Festival this year,” Davis said, adding that it will be “a celebration of their e orts to allow us to serve people with developmental disabilities th

https://www.athensnews.com/news/local/acbdd-march-de es-the-rain/article_590376ac-1fdb-11e8-962f-0371616a8887.html

This article has been reproduced for educational purposes only and appeared in The Athens News. The original story can be found at: https://www.athensnews.com/news/local/acbdd-march-de es-the-rain/article_
962f-0371616a8887.html
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DD Awareness & Advocacy Day celebration draws hundreds of advocates
Columbus
By Erich Hiner, OACB
Published Wednesday, March 7, 2018 4:00 pm
OACB would like to thank the hundreds of advocates who gathered at the Ohio Statehouse on Wednesday, March 7, for the celebration of DD Awareness & Advoc
featured remarks from several prominent gures in the DD advocacy community.
OACB would also like to extend a special thank you to the many state lawmakers who met with constituents with developmental disabilities to discuss topics impo
advocates and their communities. To see photos from the event, click the image below.

Click here to access brand les for
the 2018 DD Awareness Month theme
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https://www.athensmessenger.com/news/marching-into-march/article_d670ebe4-8723-5b32-9a9467008bf2b4a0.html

Marching into March
By SAMANTHA TAYLOR Messenger Sta Journalist Mar 2, 2018

“I am helpful, I am creative,” reads a sign held by one of the marchers at the Developmental Disabilities Awareness Ma
Athens on Thursday.
photos by John Halley, The athens messenger

Note: This story appears in the Friday, March 2 newspaper on Page A1.
A parade of people carrying umbrellas and colorful signs took to Court Street Thursday
morning to celebrate the beginning of Developmental Disabilities Awareness Month.
The event was Athens' rst-ever “March on Court Street” for developmental disabilities
awareness, organized by the Athens County Board of Developmental Disabilities.

https://www.athensmessenger.com/news/marching-into-march/article_d670ebe4-8723-5b32-9a94-67008bf2b4a0.html?utm_medium=social&utm_source=facebook&u
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“We couldn’t think of a better way to kick o the month then to have a march up Court Street,”
said ACBDD Supt. Kevin Davis.
Board members marched with clients, community members as well as a few people from
neighboring counties. The march stretched from Baker University Center to the Athens County
Courthouse. Once there, marchers gathered around as Commissioner Lenny Eliason read a
proclamation signed by all three county commissioners that recognized March as
Developmental Disabilities Awareness Month in the county.
“The more than 600 people with developmental disabilities served by the Athens County Board
of Developmental Disabilities, their families, friends, neighbors and coworkers encourage
everyone to focus on the abilities of all people,” Eliason read. “The most e ective way to
increase this awareness is through everyone’s active participation in community activities and
the openness to learn and acknowledge each individual’s contribution.
“Policies must be developed,” he continued, “attitudes shaped and opportunities o ered that
allow people with developmental disabilities to live as independently and productively as
possible in our community.”
Many of the marchers held signs with clever and thoughtful slogans. One sign said, “I am
helpful, I am creative,” and another, “Value every life.”
With more than 60 people in attendance, the rainy weather Thursday morning didn’t do much
to deter marchers.
The rain “didn’t bother me,” said Athens resident Bill Porter. “I loved the march.”
Davis said the rainy weather during the march was almost symbolic of people with disabilities.
“Their life is often lled with challenges — many challenges that most people can’t even
understand — and the rain today is kind of symbolic of that,” Davis said. “No matter what kind
of challenges, people with developmental disabilities always see the positive side and they’re
always willing to work and overcome, and the fact that there’s a little rain today doesn’t keep
anybody from getting out here and celebrating.”

https://www.athensmessenger.com/news/marching-into-march/article_d670ebe4-8723-5b32-9a94-67008bf2b4a0.html?utm_medium=social&utm_source=facebook&u
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According to Autumn Brown, ATCO transition manager, this year’s theme for the month is
“community with an emphasis on unity.” Brown praised the city of Athens as a welcoming place
to live for people with developmental disabilities.
“Athens is a great place to live, showing unity and respect to the people with developmental
disabilities through accessibility projects, opportunities that are inclusive, the many businesses
that employ people with developmental disabilities alongside everyone else in our community,”
Brown said, “and the leadership from our community is strong, recognizing the needs of
people with developmental disabilities and supporting them through a variety of ways.”
Mayor Steve Patterson also walked in the march and spoke at the Courthouse following
Eliason.
“We are one community and we’re here to raise each other up, that’s what today is all about,”
he said. “This may be (Developmental) Disabilities Awareness Month, but you know what — it
doesn’t end at the end of the month, it (lasts) all year round. We will continue to persevere and
raise each other up.”
Brown told The Messenger, after seeing Thursday’s turnout despite the rain, there may be
another “March on Court Street” for developmental disabilities awareness in the future.
“I hope they do,” Porter said about the city having future marches. “Every year.”

staylor@athensmessenger.com
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Exhibit 12

Beacon School
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-593-3189
Becky Martin, Director of Educational Services
athenscbdd.org

Report to the Board
March 27, 2018

Beacon School’s Prom will be held on Friday, April 13th from 11:00-1:00 in the school
gymnasium. The theme for the prom this year is “Hawaiian Luau” and will include students
from the Intermediate II and Young Adult classrooms. The committee has invited high school
students with disabilities from all the area school districts to participate in the event as well. So
far students from Athens City, Federal Hocking, and Nelsonville have responded to participate.
I would like to thank Hiede Smart and Krystal Palmer for co-chairing this wonderful event.
Dr. Seuss was celebrated at the school during the week of February 26th – March 2nd. There was
a variety of activities for students’ throughout the week to help develop or sharpen skills around
the theme. The week concluded with an appearance by the Cat in the Hat who read the story,
The Cat in the Hat to the classrooms via e-beam. There were also special appearances by Thing
1 & Thing 2 during the story which added to the excitement. I would like to thank the
Intermediate II classroom room for providing coloring pages and crayons for the rest of the
school, the Young Adult classroom for making snacks, Primary II for providing drinks, and Sam
Dunlap for the performance.
The Climate Committee met on March 2, 2018 to discuss plans for the months ahead. The
following events were planned:
 The committee decided to hold potlucks for staff on Friday, March 23rd and April 26th
with the theme for both being “Bring Your Favorite Dish.”
 Fun Fridays will be celebrated on March 23rd and on April 27th, with Pajama Day and
School Spirit Day respectively.
 It was also decided to hold a special International Week on May 21- 25. Each classroom
will have a specific country to study for the week, and on Friday each class will cook a
particular food from their country to share with the rest of the school.
 A special Aide Appreciation assembly will be held on March 23rd to recognize our
awesome aides for the work they do each and every day. Each staff member will say a
little about each of their classroom aides and then present them with a carnation.
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I have been notified by two staff members that they will not be returning next year. Our
Primary 1 teacher, Jen Trotta, is retiring after 17 years of service with the County Board. She
will certainly be missed!
Ciara Jenkins, our Primary 2 teacher has accepted admission to a full-time doctoral program at
Penn State this fall. We wish Ciara the very best as she pursues her dream.
The Beacon PTA is sponsoring a Wine, Dine, & Canvas at Athens Uncorked on March 25th from
3-5 p.m. Participants will have the opportunity to paint a beautiful cherry blossom canvas.
Proceeds from the event will go to the PTA to support school activities.
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EARLY INTERVENTION Highlights for MARCH 2018 ACBDD Meeting
Caseload as of March 1, 2018: Total = 24; Additions = 0; Exits = 1
Evaluations/Assessments for FEBRUARY 2018 which DD staff participated in:
Eligibility Evaluations = 2
Redeterminations = 3
Trainings and/or Meetings Attended:
**February 21, 2018: Becky Martin and I met to review early intervention updates from the
Southeast Regional meeting, PLAY Home Consultant recertification, PLAY licensing for agencies.
**February 22, 2018: Webinar: PLAY Project: “Time: How Can I Get More of It?” attended by
Jodi Mitchell : Recommendations for providing strategies to decrease the time it takes to write
PLAY Project reports and doing PLAY Project, in general, were given.
**February 27, 2018: Webinar: Doughnuts with Di of DODD: “Putting it All Together:
Assessments” attended by Mary Ann Smathers: Review of child assessments, family
assessments, assessments completed by observations/ interviews/ other checklists and how to
put all of the information together to determine the need for early intervention services.
**February 27, 2018: OHIO UNIVERSITY INFANT/TODDLER DEVELOPMENT class (EDEC 2400):
Jackie Casey, Early Childhood Education Coordinator, asked Mary Ann Smathers to do a
presentation on Athens County Help Me Grow Early Intervention (HMG EI). Mary Ann
presented information on local HMG EI services verses HMG Home Visiting, referral process,
eligibility, need for services, parent rights, Individual Family Service Plan (IFSP), transition, seven
EI Principles, Top Ten Terms in EI, DODD EI brochures, Athens HMG EI brochures, milestones
and red flags from birth to age 3 years.
**March 2, 2018: Free Family Support Conference: “Trauma Informed Care—Challenging
Behaviors” in Jackson Ohio attended by Mary Ann Smathers: Focus was on traumatic events,
trauma response and traumatic stress in youth as well as hands on tools to help work with
children who are experiencing symptoms of traumatic stress associated with opiate epidemic.
**March 8, 2018: Webinar: Military Families Learning Network: “Getting to Know You: Early
Communication Development from Birth to Three years,” attended by Mary Ann Smathers:
Objectives were to identify early gestures, describe early sound development milestones and
red flags for atypical speech development, explain how vocabulary/word combinations
develop, describe similarities/differences in communication development for Dual Language
Learners-Late Talkers-children at risk for ASD.

Page 109 of 139

“Celebrating our Achievements”
A
A 13-month-old with Down’s syndrome had been struggling to consume solid foods with
textures. This difficulty included refusing to try most table foods, gagging and vomiting, which
resulted in not getting enough solids. After team work with the Speech/Language Pathologist
and Developmental Specialist, the family reported that the child is now eating a variety of
foods, resulting in a decline in gagging/vomiting. At the most recent well-baby visit, it was
determined that since the child maintained an acceptable weight there was no need for
medical intervention for feeding!!

Respectfully Submitted,
Mary Ann Smathers, MA SpEd
Senior Developmental Specialist
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Exhibit 13
Athens County Board of Developmental Disabilities
Business Manager’s Report
March 26, 2018

Notice to the Board and Stakeholders:
The following schedules detail financial performance of the Athens County Board of DD as of February 28, 2018. All schedules are reconciled with the
Athens County Auditor’s records as required by statute.

Revenue By Month 2018
401 General
General Tax Beacon
Trailer Tax
Homestead & Rollback
Grants
Lunch Sales
Contract Services
Other Receipts
Martin Match Receipts
Supported Living Subsidy
DODD TCM Match Transfer
Refunds
Reimbursements
Gifts & Donations
Other Non-Rev (Misc Rec)
Transfers In
Fund Totals:
Revenue - Beac Cap Impr
Fund Totals:
Grand Total:

Jan.

Feb.

Mar.

Apr

May

June

July

August

Sept

Oct

Nov

79,639

213,065
766

292,704
766

641

161,161
641

Dec

161,161

Total

207
250
3,255

4,261

4,468
250
7,977

244,512

223,455

0

0

0

0

0

0

0

0

0

0

467,968

0
244,512

0
223,455

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

467,968

4,722
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Exhibit 13
Athens County Board of Developmental Disabilities
Business Manager’s Report

Expenses By Month - 2018
401 General

Jan.
331,453
105,582
4,392

Feb.
324,525
108,994
4,350

Mar.

Apr.

May

June

July

August

Sept

Oct

Nov

Dec

Total
655,978
214,576
8,742

46,387
123,278
6,160
4,490
1,156
15,937
5,210
39,031

47,270
87,451
7,380
21,741
4,317
18,970
3,522
2,615

93,657
210,729
13,540
26,231
5,473
34,906
8,733
41,646

6
511,372
11,068

2,508
8,869

2,515
511,372
19,937
3,314
5,003

Salaries
Health Insurance
Medicare
Workers Compensation
PERS / STRS
Contract Services
Rentals
Non waiver Supported Living
Repairs / Maintenance
Supplies
Equipment
Other Expenses
Medicaid Match - TCM
Family Support Services
Medicaid Waiver Match
Utilities
Fees-Settlement
Advertising-Printing
Travel / Reimbursement
Election Expense
Transfer Out
Fund Totals:

2,257
3,780

1,058
1,223

1,211,557

644,793

0

0

0

0

0

0

0

0

0

0

1,856,351

Capital Improvements
Grand Total:

26,116
1,237,674

7,500
652,293

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

33,616
1,889,967
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Exhibit 13
Athens County Board of Developmental Disabilities
Business Manager’s Report
Revenue Levels Year-to-Date at 02/28/2018 (16.67% of YTD)
Line
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Account
General
0085.410100
0085.410400
0085.412100
0085.412500
0085.413110
0085.413120
0085.417100
0085.417110
0085.417120
0085.417130
0085.417140
0085.417150
0085.417500
0085.417800
0085.422100

Budget

S31 - General Tax Beacon
S32A - Trailer Tax
S31A - Homestead & Rollback
S33 - Grants
S37 - Lunch Sales
S38 - Contract Services
S39 - Other Receipts
Martin Match Receipts
Supported Living Subsidy
DODD TCM Match Transfer
S40 - Refunds
S41 - Reimbursements
S35 - Gifts & Donations
S43 - Other Non-Revenue (Misc Rec)
S44 - Transfers In
Grand Totals:

6,817,459
94,926
595,471
2,200,845
6,500

Actual
2017 YTD 2018 YTD

402,119
1,128

292,704
766

13.30%
11.78%
0.00%
0.00%

161,161
641

27.06%

146,789

250,000
35,000
15,000
10,000

53
164,997
459
4,254
4,568
75
5,990

10,767,484

583,642

595,494
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Percentage
Collected

4,468
250
7,977
467,968

0.00%
12.77%
1.67%
79.77%

Exhibit 13
Athens County Board of Developmental Disabilities
Business Manager’s Report
Expenditure Levels Year-to-Date at 02/28/2018 (16.67% of YTD)
Line

Account

Budget

Actual
2017 YTD 2018 YTD

Percentage
Spent

General
1

4356.510200 Salaries

4,331,196

323,275

655,978

15.15%

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

4356.520150 Health Insurance
4356.522100 Medicare
4356.524100 Workers Compensation
4356.525100 PERS / STRS
4356.530100 Contract Services
4356.530101 Rentals
4356.530102 Non-Waiver Supported Living
4356.530200 Repairs / Maintenance
4356.540100 Supplies
4356.550100 Equipment
4356.560100 Other Expenses
4356.560101 Medicaid Match - TCM
4356.560102 Family Support Services
4356.560103 Medicaid Waiver Match
4356.560107 Utilities
4356.560110 Fees-Settlement
4356.560200 Advertising-Printing
4356.560300 Travel / Reimbursement
4356.560500 Election Expenses
4356.580100 Transfer Out
Fund Total:

1,345,664
62,802

108,756
4,257

214,576
8,742

15.95%
13.92%

601,743
763,337
78,191
197,500
37,382
164,539
40,000
72,000
N/A
50,000
2,682,744
112,193
166,486
34,128
27,578

40,855
165,590
4,903
35,560
3,668
12,284
2,323
12,550

93,657
210,729
13,540
26,231
5,473
34,906
8,733
41,646

15.56%
27.61%
17.32%
13.28%
14.64%
21.21%
21.83%
57.84%

608,293
11,183

2,515
511,372
19,937

1,724
5,048

3,314
5,003

5.03%
19.06%
17.77%
0.00%
9.71%
18.14%

10,767,483

1,340,267

1,856,351
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2018
Beg. Fund Balance
Revenues
Expenditures

January

February

March

April

May

June

July

August

Sept

Oct

Nov

Dec

3,510,128

2,543,083

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

244,512

223,455

0

0

0

0

0

0

0

0

0

0

(1,211,557)

(644,793)

0

0

0

0

0

0

0

0

0

0

2,543,083

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

Adjusted Ending Balance

2,543,083

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

2,121,745

Min Fund Bal. (@ 25%)

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

2,691,871

Variance from Min Fd Bal

(148,788)
23.62%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

(570,126)
19.71%

Ending Fund Balance
Funds Transferred to Rsrve Fd

Carryover Percentage

Fund Number, Name
401 General Fund
403 Supported Living Fund
015 Beacon Bond Fund
404 Capital Improvement Fund
All Funds

Director of Finance and Operations, ACBDD
740-594-3539 ext. 224
skramer@athenscbdd.org

Balance
2,121,745.09
14,078.96

General Fund Balance Calculation

2,638.79
1,168,180.33

Balance at 01/01/2018
Revenues
Expenditures
Balance at 02/28/2018

3,306,643.17

* Reserve account balance is $1,500,000 (not included in balance)

*Budgeted expenditures of $10,767,483 x 25% = $2,691,871.

If you have any questions regarding this financial information please contact
me via the information below.

Stephen P. Kramer
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3,510,127.82
467,967.95
(1,856,350.68)
2,121,745.09

ACBDD - Transactions 02/16/2018 thru 03/15/2018
General
4356.520150 Health Insurance
American United Life Insurance Company
Compass Professional Health Services
DataPath Financial Services, Inc.
DataPath Financial Services, Inc.
Delta Dental of Ohio, Inc.
Medical Mutual of Ohio
Patrick Benefits Administrators
Patrick Benefits Administrators
Patrick Benefits Administrators
Patrick Benefits Administrators
TelaDoc Care, LLC
U. S. Bank Institutional Custody Services
U. S. Bank Institutional Custody Services
4356.522100 Medicare
Athens County Auditor

March, 2018 - Life Insurance Premium
03/01/2018
February, 2018 - Current Month Service Billing
03/12/2018
Remaining portion of employer contributions to HSA for single plan and funding first portion of 2 party plan effective April
03/08/2018
1, 2018
Remaining portion of employer contributions for 2018 HSA
03/01/2018
February, 2018 - Dental Insurance Premium
02/20/2018
April, 2018 - Vision Insurance Premium
02/22/2018
April, 2018 - HRA Adm Charges
03/09/2018
check register dated 3/9/18 -HRA deductibles
03/09/2018
check register dated 3/2/18 - HRA deductibles
03/02/2018
check register dated 2/23/18 - HRA deductibles
03/01/2018
February, 2018 - Monthly Administration Fees
03/01/2018
March, 2018 - HSA premiums
02/20/2018
March, 2017 - HRA premiums less two employee deductons checks
02/20/2018
Health Insurance Total: 120,231.38
February, 2018 - Medicare Contributions
Medicare Total: 4,349.83

02/20/2018

$1,650.75
$244.00
$4,200.00
$200.00
$3,755.42
$1,192.42
$403.00
$4,548.25
$1,159.96
$12,601.06
$282.75
$13,872.20
$76,121.57

$4,349.83

4356.530100 Contract Services
Aramark Dallas Lockbox
February, 2018 - Food Services Contract
03/05/2018
$5,178.39
Atco, Inc.
Reimbursement for retreat for two clients
03/02/2018
$200.00
Atco, Inc.
January, 2018 - Beacon Kitchen Assistant
03/01/2018
$202.53
Atco, Inc.
December, 2018 - Production Aide - 140 hours @ $10.46/hr
03/01/2018
$1,463.70
Atco, Inc.
January, 2018 - Payroll Clerk 60 hours @ $15.02/hr; and Secretary 100 hours @ $7.80/hr
03/01/2018
$1,681.20
Atco, Inc.
January, 2018
03/01/2018
$9.10
Atco, Inc.
January, 2018 - Consumer Wages - VRP3Adult 36 hours @ $9.30
03/01/2018
$334.80
Atco, Inc.
February, 2018 - Consumer Wages - VRP3 Adult 51 hrs @ $9.30 and 1 hour for extended job training @ $9.30/hr 03/01/2018
$483.60
Atco, Inc.
January, 2018 - Job Trainers - Follow Along/Admin 123 hrs and VRP3 Adult/Admin 182 hrs @ $17.50/hr
03/01/2018
$5,337.52
Atco, Inc.
February, 2018 - Job Trainers - Non Funded 11.75 hrs; Follow Along/Admin, Extended Training/Admin, Job Tryout/Admin
03/01/2018
104.25 hrs and$6,076.90
VRP3 Adult/A
Atco, Inc.
February, 2018 - Atco front office support - 88.50 hours @ $11.21/hr
03/05/2018
$992.09
Atco, Inc.
February, 2018 -Consumer Scanning - 86.50 hours @ $11.21/hr
03/05/2018
$969.67
Balch, Freda
February, 2018 - 15 days of providing consumer transportation instead of running bus
03/05/2018
$84.00
BCI
February, 2018 - BCI & FBI webchecks
03/02/2018
$337.00
Biancone, Sally
March 1, 2, 7, & 8, 2018 - photos, etc. 9.25 hours @ $25/hr
03/09/2018
$231.25
Biancone, Sally
February 14, 16, 18, & 21, 2018 - photos, etc. 13.50 hrs @ $25/hr
02/22/2018
$337.50
Biester, Christopher
January 17, 19, 24, 26, and 31; February 2, 7, 9, 14, 16 and 23, 2018 - Music and Art - Idol - 37 hours @ $15/hr
03/06/2018
$555.00
Cintas Corporation
uniforms
03/14/2018
$25.00
Cintas Corporation
uniforms
03/01/2018
$25.00
Cintas Corporation
uniforms
02/22/2018
$25.00
Cintas Corporation
uniforms
03/06/2018
$25.00
Cross Management
February, 2018 -HR
03/05/2018
$1,635.51
Haynes Kessler Myers & Postalakis Incorporated
February, 2018 - Professional Services
03/05/2018
$202.50
Intellinetics, Inc.
Professional Services for GX Upgrade and training
03/14/2018
$1,125.00
Mid East Ohio Regional Council d/b/a MEORCStrategic Planning Facilitation Services
03/09/2018
$4,000.00
Southern Ohio Council of Governments
January, 2018 - MUI Investigative Agent Services 136.45 hours @ $45/hr
03/01/2018
$6,140.25
Southern Ohio Council of Governments
January, 2018 - Service & Support Adm Services 7.95 hours @ $45/hr and 90 miles age $.545/mile
03/01/2018
$406.80
The Healthy Edge, LLC
3/13/18 - Non DOT Drug Screen
03/15/2018
$38.00
The Healthy Edge, LLC
3/2/18 - Non Dot Drug Screen
03/06/2018
$38.00
Time Warner
March, 2018 - Atco cable
03/12/2018
$82.34
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Time Warner
Time Warner

March, 2018 - Internet for PersonnelPlus
March, 2018 -internet
Contract Services Total: 41,574.65

4356.530101 Rentals
Atco, Inc.
March, 2018 - Passion Works Rent
B & C Communications
March, 2018
Southeastern Ohio Management Company
April, 2018 - PersonnelPlus Rent - 1002 East State Street
Southeastern Ohio Management Company
May, 2018 - PersonnelPlus Rent - 1002 East State Street
Treasurer of State - Dept of Administrative Services
Rental of radio from 1/1/18 to 3/31/18
Rentals Total: 7,330.00
4356.530102 Non-Waiver Supported Living
Athens Metropolitan Housing
Repaired broken window in bedroom
Athens Metropolitan Housing
Replaced thermostat torn off wall
Athens Metropolitan Housing
March, 2018 - Rent
Athens Metropolitan Housing
March, 2018 - Rent
Athens Metropolitan Housing
March, 2018 - Rent
Athens Metropolitan Housing
March, 2018 - Rent
Athens Metropolitan Housing
March, 2018 - Rent
Consumer Support Services, Inc.
Nov 27 thru 12/31/17 - Athens County SL
Fang Services, LLC
March, 2018 - Rent
Havar, Inc.
January, 2018 - Supported Living Services
Perry, Pamela F.
February 5-11, 2018 - 148 uinits of HPC at $4.19/unit
Perry, Pamela F.
February 19-25, 2018 - 176 units of HPC at $4.19/unit
Perry, Pamela F.
February 12-18, 2018 - 140 units @ $4.19/unit
Ripple, Thomas E.
January 7 and 28, 2018 - two one hour massage therapy treatments
Ripple, Thomas E.
February 11 & 25, 2018 - two one hour massage therapy treatments
Non-Waiver Supported Living Total: 12,270.82
4356.530200 Repairs / Maintenance
National Background Check, Inc.
Annual Business Support and Maintenance for SafePrintscan system 3/7/18 to 3/16/19
Ohio Pest Control
2/28/18 - Beacon
Ohio Pest Control
2/28/18 - Atco
Poynter's Business Products
2/15/18 to 5/14/18 - Maintenance agreement on Canon/CIRAC5250 - Harper Street
Poynter's Business Products
2/16/2018 to 8/1/2018 credit on maintenance agreement
Poynter's Business Products
Maintenance Contract for teacher copier
Repairs / Maintenance Total: 4,398.17
4356.540100 Supplies
American National Red Cross
2/13/18 - five Adult and Child First Aid/CPR/AED with anaphylaxis/Epi Auto-Injector
Atco Employee Council
Reimbursement for 37 TShirts for Individuals @ Atco for March Kick off Event
C & E Stores (Athens)
building supplies - Atco
Classic Solutions
building supplies - Beacon
Classic Solutions
building supplies - Atco
Classic Solutions
building supplies - Beacon
Digital Dolphin Supplies
batteries, paperclips, construction paper, packaging tape - School
Enabling Devices/Toys for Special C
original invoice/payment (CH #719676) was short paid by $100
First National Bank Omaha
3 caps, gowns, tassels - Beacon Graduates
Kroger - Columbus Customer Charges
Supplies for Amore Dinner on 2/16/18
Kroger - Columbus Customer Charges
supplies for class at Atco on 3/7/18
Matheny Motor Truck Sales
vehicle parts
Matheny Motor Truck Sales
vehicle parts
Matheny Motor Truck Sales
vehicle parts
Matheny Motor Truck Sales
vehicle parts
Matheny Motor Truck Sales
vehicle parts
Moore Medical Supply
5 prestan manikin adult face/lung shields
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03/12/2018
03/09/2018

$287.50
$3,044.50

03/05/2018
02/20/2018
02/20/2018
03/15/2018
03/13/2018

$3,000.00
$100.00
$2,100.00
$2,100.00
$30.00

02/20/2018
02/20/2018
03/08/2018
03/08/2018
03/08/2018
03/08/2018
03/08/2018
03/08/2018
03/01/2018
03/01/2018
03/05/2018
03/05/2018
03/01/2018
02/20/2018
03/08/2018

$194.56
$373.00
$309.00
$433.00
$424.00
$424.00
$424.00
$2,706.00
$510.00
$4,289.10
$620.12
$737.44
$586.60
$120.00
$120.00

02/20/2018
03/05/2018
03/05/2018
03/01/2018
03/01/2018
02/27/2018

$740.00
$49.00
$43.00
$500.00
-$296.51
$3,362.68

03/01/2018
03/13/2018
03/01/2018
03/05/2018
03/01/2018
02/22/2018
03/13/2018
03/06/2018
03/06/2018
02/16/2018
03/06/2018
03/01/2018
03/01/2018
03/01/2018
03/08/2018
02/22/2018
03/01/2018

$135.00
$291.00
$20.97
$67.85
$75.57
$270.07
$159.68
$100.00
$101.65
$167.23
$41.12
$117.96
$359.62
$64.15
$1,366.76
$59.00
$29.25

Moore Medical Supply
Ohio Cat
Oriental Trading Company
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Randy V. Moore Petroleum Distribution LLC
Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio
Robertson Heating Supply Co. of Ohio
Staples
Staples Business Advantage
Staples Business Advantage
State Electric Supply
State Electric Supply
State Electric Supply
Supply Post Business Products
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Uline, Inc.
Uni-Select USA, Inc.
Uni-Select USA, Inc.
Uni-Select USA, Inc.
Warehouse Tire
Warehouse Tire
Warehouse Tire
4356.550100 Equipment
Poynter's Business Products
Poynter's Business Products
Source, Inc.
4356.560100 Other Expenses
APSE
Athens Area Chamber of Commerce
Athens Area Chamber of Commerce
Athens County Childrens Services
First National Bank Omaha
First National Bank Omaha
Kaeser & Blair, Inc./ZONEZ
Kaeser & Blair, Inc./ZONEZ

prestan manikin adult face shield
vehicle part
items for KidFest Booth - PersonnelPlus
245 gals of unleaded delivered on 2/13/18 @ $2.225/gal
206 gals of diesel delivered on 2/13/18 @ $2.63/gal
181 gals of unleaded delivered on 2/20/18 @ $2.175/gal
188 gals of diesel delivered on 2/20/18 @ $2.49/gal
400 gals of diesel delivered on 3/6/18 @ $2.47/gal
250 gals of unleaded delivered on 3/6/18 @ $2.175/gal
232 gals of unleaded delivered on 2/27/18 @ $2.175/gal
183 gals of diesel delivered on 2/27/18 @ $2.53/gal
check was lost in mail
building supplies - Beacon (this is a reissue since payment was lost in mail)
building supplies - Beacon
lzs8wslk water cooler - Beacon
2 posters and adding machine tape - ADM
office supplies - PersonnelPlus
office supplies - PersonnelPlus
building supplies - Beacon
building supplies - Beacon
building supplies - Atco
office supplies - SSA
Recycled cubicle coat hooks and Durable Instaview - SSA
Plantronics M70 Bluetook Headset
three Yealink-Wall mount brackets for T41P/T42G
Brother Genuine TN630 Mono Laser Toner Cartridge
Replacement for Therapure TPP240 Filter
Xerox Phaser Ink - Atco
American Marine Pinpoint AC Adapter Kit
Plantronics A10 Director Connect Cable and Plantronics HW251N SupraPlus wideband headset
25 3/8" inch Chrome Steel Bearing Balls
3 clocks - Beacon
vehicle parts
vehicle parts
vehicle parts
tires
tire repair
tire
Supplies Total: 11,303.65

03/08/2018
02/22/2018
03/07/2018
02/20/2018
02/20/2018
03/01/2018
03/01/2018
03/12/2018
03/12/2018
03/05/2018
03/05/2018
03/05/2018
03/05/2018
03/05/2018
03/01/2018
03/15/2018
03/01/2018
03/07/2018
03/09/2018
03/02/2018
02/22/2018
03/05/2018
03/12/2018
03/13/2018
03/05/2018
03/05/2018
03/01/2018
03/12/2018
03/01/2018
03/01/2018
02/16/2018
03/02/2018
03/01/2018
03/01/2018
03/01/2018
03/06/2018
03/06/2018
03/07/2018

$17.49
$30.00
$130.92
$545.13
$541.78
$393.68
$468.12
$988.00
$543.75
$504.60
$462.99
-$17.30
$17.30
$42.37
$1,108.37
$82.73
$18.99
$249.46
$27.86
$51.82
$62.35
$194.27
$50.99
$27.00
$32.07
$38.98
$29.99
$159.94
$15.99
$85.84
$10.24
$118.57
$197.06
$92.32
$93.03
$392.80
$22.50
$44.77

Canon copier for SSA at Harper Street - Serial #JMQ27157; Cassette Feed Serial #WEN48232; and Stapler finisher Serial
03/01/2018
#KWD36822 $4,055.00
Canon/CIRAC5030 serial number GNG51806 - Copier for Harper Street - EXPENSE correction - this was actually a maintenance
02/27/2018 contract
-$3,362.68
for teacher c
61 phones - Beacon, Service & Support/Bus Garage, PersonnelPlus
02/20/2018
$768.00
Equipment Total: 1,460.32
2018 APSE Membership Fee
2018 Chamber Membership Dues for PersonnelPlus/Atco
2018 Ambassadors 2018 Dues
2018 KidsFest table rental for PersonnelPlus
Athens County Foundation Leadership luncheon
two boxes of chicken (Good Works Dinner)
500 Chiller Pens - promotional items for agency for Disability Awareness Festival
Table cloth - for table for agency for Disability Awareness Festival
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02/22/2018
03/07/2018
03/08/2018
03/01/2018
02/22/2018
03/01/2018
03/12/2018
03/12/2018

$120.00
$236.25
$35.00
$30.00
$20.60
$125.80
$235.00
$221.67

Kaeser & Blair, Inc./ZONEZ
Kroger - Columbus Customer Charges
Scanstat, LP
Synchrony Bank (Amazon)
4356.560102 Family Support Services
American Electric Power
Budget Pest Control %Thomas Bailey
Cascade DAFO, Inc.
Deforest, Jennifer
eSpecial Needs, LLC
Fouty, Betty
Spears, Heidi
Stevens, Zack
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Synchrony Bank (Amazon)
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
Walmart Community/Synchrony Bank
4356.560107 Utilities
American Electric Power
American Electric Power
American Electric Power
American Electric Power
American Electric Power
BFS Petroleum
BFS Petroleum
City of Athens
City of Athens
Columbia Gas
Columbia Gas
Columbia Gas
Direct Energy Business, LLC
Frontier
Frontier
Frontier
Frontier
Frontier
Frontier
Interstate Gas Co (IGS)

503 Gusseted Tote Bags - for Disability Awareness Festival
03/15/2018
$612.91
supplies for Good Works Dinner on 3/2/18
03/01/2018
$168.33
Medical records thru Holzer
03/01/2018
$20.00
Shurtape FP-96 General Purpose Kraft Packaging Tape, Hawaiian Leis Luau Party supplies and Intertape PM2 Medicum
03/12/2018
- items for Beacon$45.51
Prom
Other Expenses Total: 1,871.07

Electric bill for the period of 1/5/18 to 2/2/18 - family support services
03/01/2018
$165.00
bed bug warranty - family support services
03/14/2018
$30.00
two ff chipmunk shoe inserts - family support services
03/01/2018
$58.83
Reimbursement for 19 ton of sand from Cochran Transport and glasses from Walmart - family support services
03/06/2018
$278.00
Sensory Hugs Weighted "V" Deep Pressure Vest - family support services
03/13/2018
$132.95
reimbursement for purchases from Walmart, Krogers and Dollar General for food - family support services
03/05/2018
$1,000.00
reimbursement for purchase of two pair of jeans from Walmart - family support services
03/06/2018
$33.76
Reimbursement for vehicle repairs at P&J Auto Repair - ALLOTMENT BALANCE OF $500 - family support services 02/22/2018
$500.00
Fire HD 8 Kids Edition Tablet - 8" HD Display - family support services
03/12/2018
$123.49
weighted blanket - family support services
03/01/2018
$169.99
caterpillar to butterfly, liberty kids, hammermill paper, egg incubator, pet duck guidebook, carrying cases, the skeptical03/01/2018
vegan: prehistoric reusable
$422.28 stick
Otterbox Defender Series Case of iPad Air and Apple Ipad Air MD785LL/B - family support services
03/01/2018
$233.33
ANTPO Fluffy Slime - family support services
03/01/2018
$10.99
Large and Thick Puffer balls -family support services
03/01/2018
$3.99
Safety first clear view stove knobs & LiveFine automatic pill dispenser, 28-day electronic medication organizer with alerts
03/07/2018
- family support services
$87.28
Ladies Touch Walking Watch - Large Face - family support services
03/07/2018
$49.95
Mxson Men's Casual Sneakers Ultra Lightweight Breathable Mesh Sport Walking Running Shoes size 11D - family support
03/07/2018
services
$29.99
FLIPP the Switch: Strengthen Executive function skills - family support services
03/07/2018
$26.50
refund/credit for LiveFine Automatic Pill Dispenser which was defective - family support services
03/07/2018
-$79.99
replacement LiveFine Automatic Pill Dispenser - family support services
03/07/2018
$79.99
orybook Collection, Vizari Blossom Soccer ball, Melissa & Doug Sunny Patch Sand Brick-Builidng Set with Mold and Trowel,
03/04/2018
Bartholomew $103.42
and the Oob
26 in hyper bicycle - family support services
03/01/2018
$99.00
car seat - family support services
03/01/2018
$29.88
clothing - family support services
03/07/2018
$170.96
clothing - family support services
03/07/2018
$119.64
Family Support Services Total: 3,879.23
Beacon electric from 1/30/18 to 2/18/18
Atco electric from 1/20/18 to 2/22/18
Atco light from 1/23/18 to 2/10/18
8 Harper Street electric from 1/12/18 to 2/12/18
Bus Garage electric from 1/13/18 to 2/13/18
six 310F
700 gals of LP gas - Bus Garage
Atco water from 1/22/18 to 2/20/18 - 12,000 gals
Beacon water from 1/3/18 to 2/7/18 - 46,000 gals
PersonnelPlus gas from 1/16/18 to 2/14/18
Atco gas from 1/16/18 to 2/14/18
Beacon gas from 12/9/17 to 1/11/18
8 Harper Street light from 1/11/18 to 2/8/18
February and March 2018 - Bus Garage phones
March, 2018 Beacon phones
March, 2018 - Beacon fax
March, 2018 - Atco phones
March, 2018 - PersonnelPlus Phones
March, 2018 - Harper Street Phones
January, 2018 - Beacon
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03/05/2018
03/01/2018
03/01/2018
02/20/2018
02/20/2018
02/22/2018
03/12/2018
03/02/2018
02/20/2018
02/20/2018
02/20/2018
02/20/2018
03/01/2018
03/05/2018
03/12/2018
03/12/2018
03/12/2018
03/12/2018
03/12/2018
03/01/2018

$2,147.67
$1,166.75
$10.08
$392.59
$942.72
$19.50
$1,120.00
$162.99
$491.37
$120.73
$413.00
$730.76
$2.74
$344.42
$185.09
$30.53
$236.61
$240.53
$133.57
$1,613.07

Le-Ax Water Dept.
The Plains Water & Sewer District
Waste Management
Waste Management
Waste Management
4356.560200 Advertising-Printing
Athens Area Chamber of Commerce
Minuteman Press
Minuteman Press
Ohio University Printing Services
WATH/WXTQ Radio
WSEO-FM
4356.560300 Travel / Reimbursement
Atherton, Beth
First National Bank Omaha
Hagen, Cale W.
Hagen, Cale W.
Harrison, Audra
Janes-Tinkham, Carol
Mitchell, Jodi
OACBDD
Ohio Association of Child Caring Agencies
SERB Academy-State Emp.RelationsBd
Smathers, Mary Ann
Swackhamer, Jerry W.

St. Rt. 56 water from 1/12/18 to 2/15/18
6 Harper Street water from 1/29/18 to 2/27/18 - 3,100 gals
March, 2018 - Bus Garage
March, 2018 - Atco
March, 2018 - Beacon
Utilities Total: 11,488.27

03/05/2018
03/13/2018
03/05/2018
03/05/2018
03/05/2018

$19.50
$58.05
$162.64
$539.64
$203.72

March, 2018 - ChamberGram - PersonnelPlus
1000 note cards - printed 1 side with envelopes - PersonnelPlus
500 Newsletters for February for PersonnelPlus
Flyer - Pizza - PersonnelPlus
radio ads in January for PersonnelPlus
Radio Ads for PersonnelPlus
Advertising-Printing Total: 1,366.14

03/13/2018
03/08/2018
03/07/2018
03/08/2018
03/07/2018
03/07/2018

$100.00
$398.00
$304.00
$58.14
$306.00
$200.00

Travel 01/04/18 to 01/30/18
Registration fees for Healthcare Advisory Council training on 4/18/2018
Travel 1/29/18 to 2/13/18
Travel 02/14/18 to 03/01/18
Travel 12/5/17 to 1/30/18
Travel 12/14/17 to 2/26/18
Travel 2/2/18 to 2/28/18
Event Vendor Table at 2018 OACB Spring Conference for PersonnelPlus
Fifth Annual Trauma-Informed Care Summity May 22 and 23, 2018 - registration fees
2018 SPBR Conference on March 23, 2018 at Crowne Plaza Columbus - Dublin - registration fees
Travel 02/02/18 to 2/27/18
Travel 12/18/17 to 2/14/18
Travel / Reimbursement Total: 1,414.90

03/01/2018
03/12/2018
02/16/2018
03/12/2018
02/16/2018
03/01/2018
03/01/2018
03/08/2018
03/02/2018
03/01/2018
03/02/2018
03/01/2018

$44.15
$120.00
$99.41
$69.11
$100.28
$94.36
$64.72
$200.00
$250.00
$125.00
$114.29
$133.58

Grand Totals:
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$222,938.43

Exhibit 14

Board Submission by Richard Suehrstedt
Area of Supervision: Service and Support Administration
March 27, 2018
Department Highlights:


Dick attended the statewide SSA Director’s meeting in Columbus on Feb. 28. Focus was
on planning for the upcoming SSA Forum and the OACBDD Spring Conference.
Anticipating training on the new waiting list rules.



12 SSA’s participated in the March on Court St. to kick off March as Developmental
Disability Awareness Month. Despite the rain, a good time was had by all as we
delivered this important message to the community.



On March 2, the SSA Dept. met with MEORC staff to initiate the “off-year” accreditation
readiness program. ISP’s from each SSA were reviewed and feedback provided.
Statewide trends were noted as focal areas to be addressed.



On March 20, Tom Hess, DODD Regional Community Life Engagement Project
Manager for Southeast Ohio, presented to 40 SSA’s and providers the latest information
on community engagement. This also served as part of the plan of correction for the
accreditation survey results.



On March 23, SSA Director and Manager and the Business Director and Medicaid
manager attended a discussion on TCM billing provided by MEORC.

February Data:
Individuals Receiving SSA Services
Eligibility Referrals
# Determined Eligible
Annual ISP’s Completed
ISP Addendums and Revisions
Waiver Enrollments (IOW)
Waiver Enrollments (LV1W)
Waiver Enrollments (SELF)
Total Enrolled (LV1W)

394
5
4
35
13
1

0 ( 3 pending)
0
53
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Exhibit 14
Total Enrolled (IOW)
Total Enrolled (SELF)
# Agency providers
# Independent Providers
Productivity (January Data)

148
6
22
42
74%
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Exhibit 15

PersonnelPlus
Employment Services
A Program of the Athens County Board of DD
personnelplus.org
facebook.com/PersonnelPlus

Still the one in Athens County after 35 years!

February 2018
Board Report
Job Development
The month of February has proven to be short yet busy for PersonnelPlus and the job seekers we
serve. Eight individuals on my caseload were actively looking for jobs throughout the month and
one new job seeker started this month on my caseload.
Angela Carter
Job Developer

Kyra F. had been through services in the past and recently came back to PersonnelPlus for
employment services. She quickly landed a job at Ruby Tuesday’s as a hostess. Since Kyra has
job experience and needs little to no help learning her job tasks and duties she went into 90 day
follow along services in order to ensure she is able to maintain her employment.

Through a partnership with Brenen’s Café we were given gift cards in
order to help promote our services through social media. These cards
were posted on social media sites and given away as incentive to help
spread the word about PersonnelPlus. Thank you Josh Thomas and
your staff for your continued support!
I had the honor to be offered a position as an Athens Chamber of Commerce Ambassador.
The goal of the Ambassador Team is to make critical business and professional contacts,
bring recognition to ourselves and our organizations, make a difference in the business
community, and boost our businesses while helping the Chamber. I attended my first
meeting on February 20th where we discussed the upcoming Annual Dinner, had orientation, and gave business updates. I look forward to the upcoming meetings and events.
As a representative of PersonnelPlus and an Ambassador I attended the Business Before Hours which was at
Ohio IMG at the Bob Cats Stadium. During this event, I made a contact with FairHoPe Hospice and was
able to arrange for one of their representatives to come to staff meetings for PersonnelPlus and the SSA
department to discuss long term care for the individuals we serve.
We held our February BAC meeting with 14 people in attendance. Two of the individuals in attendance
were invited as potential new members of the BAC. Some of the items of discussion were Bi-Laws, the
2018 meeting schedule, confidentiality, an update on PersonnelPlus and the Public Relations Committee,
and the upcoming Gala. Holding the meeting in different locations was also brought up and approved. The
next meeting will be held at Quidel.
At the end of the month I was busy assisting a job seeker who would be a good fit as a courtesy clerk at
Kroger. Nikki and Kortney from Kroger had approached me after the BAC meeting asking if we had any
potential fits for the position. Discussions and meetings have been held and an upcoming interview looks
promising.
We are moving forward into March and the potential of new job placements and opportunities.
Page 124 of 139

2

Job Development-Continued
The new year has brought new clients and lots of potential opportunities. It is important to
remember that people in our community need our assistance more than ever to help find
employment and reach their financial and person goals.
In February, several job seekers re-evaluated their personal goals and made some changes in
services. One job seeker who already holds one job, received a raise at his current job and was
satisfied with the amount of money he is making now. Another job seeker has decided to
complete her STNA certification and pursue a career in that field.

Marcus Dobro
Job Developer

Job Seeker, Barry, was offered a job this month and accepted! On the 28th of February,
Barry was interviewed at WIS International and by that Friday, March 2nd, he had completed his orientation. Congratulations to Barry on his hard work and perseverance!
I’ve been successful in establishing new contacts around the area
such as Court Street Coffee, and Donkey Coffee (I have a job
seeker that really wants to work in a café), and have had some success in teaching job seekers employment skills in the areas of
interviewing and professional behavior.

Job Training
Intakes- Three intakes were completed for new job seekers who will receive service this month.
Community Based Assessment- Three Community Based Assessments were done. The sites
included Piggly Wiggly, Close to Home, Rural Action, and The Laurels.

Heather Clemons
Training Coord.

Extended Job Coaching- Extended job coaching was completed with one individual at the OU
Dining Hall.
Activities of Daily Living-PersonnelPlus worked with an individual to study for her driver’s
exam.

On the Job Support-We worked with a newly employed individual at the business to ensure she was adjusting
in her new position.
Employee Development- Employee Development was done with multiple job seekers. Applications were
submitted at Kroger, Aldi, Pet Land, OU Inn, JoAnn Fabric’s, Petsmart, McDonalds, Stewart McDonald, Ohio
University and Lowes. A job trainer meets weekly with each job seeker to help them meet their job goals. Job
trainers assist job seekers with employment searches, completing applications, both on line and in the community, and conducting mock interviews.
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Employment Support
February may be the shortest month of the year but it was not lacking
in Employment Supports. Julie had the pleasure of writing an article
for the A-News and a Personal Achievement Award Nomination to
the Association of People Supporting Employment First for Dale Ellis. He continues to show great dedication to his work at Texas Roadhouse and gets positive reviews from his manager Deedra Semones
(both in the picture to the left).

Julie Jones
Employment
Support Coord.

The remainder of the month was busy helping people work through
work issues including: retirement planning, transportation changes, quitting verses
being let go, bed bug issues, debriefing from a job experience, helping set up travel
training details, health concerns, medications at work, yearly evaluations, dealing with being laid off, scheduling concerns and unemployment benefits.

PersonnelPlus Advocacy and Advisory Council
The PersonnelPlus Advocacy and Advisory Council had the pleasure of providing the
door prizes this year at the Atco Amore Dinner for 2 at the Athens Recreation Center.
The PPAAC also got the good news that Steve Koch would be returning this year to
support the Council again.

Celeste Salzman
Celeste has been a Job Trainer for Atco for almost 30 years.
In February, Celeste suffered a stroke that required several surgeries and will require
a long recovery.
Celeste’s husband, Bernard, keeps us updated on her progress. She is at Riverside in
Columbus.
If anyone would wish to send her a card the address is:
Celeste Salzman
Riverside Hospital
Room S 4525
3535 Olentangy River Road
Columbus, OH 43214
Please keep Celeste and her family in your thoughts. We wish her a speedy recovery!
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Section 1: Jobs
2018

Jan Feb Mar Apr May Jun

New Hires

0

1

Total number jobs filled

0

1

Total number of individuals employed
in the community

80

78

Job tryouts for month

0

0

Job offers to Job Seekers

0

1

Job offers accepted by Job Seekers

0

1

Jobs placed and lost regardless of reason. Example; Down sizing, relocation,
promotion, etc. in 2018

0

3

Jobs lost due to termination

0

0

Job losses regardless of year placed or
reason (not counted above)

1

0

Number of individuals receiving active
Job Development Services (an active
job search in place)

21

22

Jul

Aug Sept Oct Nov

Dec

Section 2: Internships/Community Based Assessments
2018

Jan

Total Number of individuals receiving
OOD assessments; CBA, CX, Job
Coaching, On the Job Supports,
Activities of Daily Living, etc.

4

Feb Mar Apr May Jun

Jul

Aug Sept Oct

Nov Dec

6

Section 3: Atco or Other Day Habilitation Centers
2018

Jan

Total number of Atco or other Day
Hab. Individuals referred to PersonnelPlus to actively seek employment
(OOD) for the month
Total number of Atco or other Day
Hab. Individuals PersonnelPlus has
obtained jobs for in 2018

Feb Mar Apr May Jun

3

2

0

0

Jul

Aug Sept Oct Nov Dec

Section 4: Total Services Provided
2018
Total number of individuals receiving
Community Employment Services via
PersonnelPlus

Jan

Feb Mar Apr May Jun

105 106
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MONTHLY INVOICED TOTALS
OOD Monthly Invoiced
2016
January
February
March
April
May
June
July
August
September

October
November
December

$7,959.78
$13,747.26
$9,215.70
$2,706.00
$3,138.44
$17,212.52
$9,143.73
$63,705.90
$56,143.40
$2,915.36
$22,954.87
$30,169.72

2017

2018

$21,806.38
$25,294.16
$15,314.77
$32,256.81
$18,921.12
$16,119.53
$6,999.90
$78,035.70
$8,486.82
$12,148.36
$19,197.44
$5,402.65

$12,181.55
$11,981.65

YEAR TO DATE INVOICED TOTALS

January
February
March
April
May
June
July
August
September
October
November
December

Year to Date Invoiced
2016
2017
2018
$7,959.78
$21,806.38 $12,181.55
$21,707.04
$47,100.54 $24,163.20
$30,922.74
$62,415.31
$33,628.74
$94,672.12
$36,767.18 $113,593.24
$53,979.74 $129,712.77
$63,123.47 $136,712.67
$126,829.37 $214,748.37
$182,972.77 $223,235.19
$185,888.13 $235,383.55
$208,843.00 $254,580.99
$239,012.72 $259,983.64
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Employment Options Division
Please welcome Amy Goldsberry to the ACBDD Family!
Amy is a life-long resident of Athens County, graduating from Alexander and Ohio University
where she earned a B.A. degree in Psychology.
Amy worked for 10+ years in the drug and alcohol field before recently accepting the position of
Transition Coordinator.
Amy is a true fan of all things Ohio, and lives for football season to cheer on the Bobcats,
Buckeyes, and yes-even the Browns. Amy and her husband have one daughter and a furbaby who are the
center of their universe. Amy enjoys spending time with family, reading, and nature. Her favorite vacations
are ones with family to the beach.
Amy is looking forward to starting this next chapter of her life with the ACBDD. Amy can be reached at
agoldsberry@athenscbdd.org, 740-592-3416, ext. 332 or direct at 740-541-9651. Amy’s office is located at
Employment Options, 1002 East State Street, Suite 4, Athens.
Welcome Amy!

October 24, 2018
The Bi-Annual PersonnelPlus
Employee/Employer Gala
at the Baker Center Ball Room.
More information to come in
the next few weeks!
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ATCO ADULT SERVICES BOARD REPORT
PROVIDED TO YOU BY THE ATCO MANAGEMENT TEAM
AUTUMN BROWN, MARK CULLISON, LAURIE GREGG, AND JOANNE HEINZMAN

DATES TO REMEMBER
Healthy Potluck 3rd Wednesday of the month. Everyone is welcome
Yoga with Paul Richard Every Monday
4:30-6:15 Individualized sessions Limited Mobility needs
6:30-7:30pm, Beginner Yoga
Holistic Health and Breathing class Mondays 10am
Zumba with Kim Rios Wednesday 9am-10am
Movie Night Second Tuesday of the Month
Live Music every Friday with Chris Biester 1pm
Rec Bowling every Tuesday at 5pm
League Bowling Wednesdays 5pm
Athens County Community Singers Practice held at ATCO 1-2pm Thursdays
ATCO Idol Practices March 28th 6-8pm (LAST WEDNESDAY OF THE MONTH)
Developmental Disability Awareness Festival March 20, 6pm
ATCO IDOL April 5 6pm Stewart’s Opera House

Atco Adult Services (Mark Cullison, Atco Director)
2018 Disability Awareness Festival a Huge Success!
2018 Disability Awareness Month activities concluded with the grand
finale at the Developmental Disability Awareness Festival on March 20th
at the Athens Community Center. This year’s event was bigger and better
than ever. 46 different organizations displayed how they serve folks with
disabilities in Athens County. The themes of celebrating the Athens
community, disability awareness, and community integration took center
stage at this year’s event as 46 different organizations displayed how they
serve folks with disabilities in Athens County. A record crowd of 300
people attended the festival showing the huge amount of support that people with disabilities have in
the Athens community.
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Special Olympics Bowlers Clean up at Region 8 Tournament
The Athens County Special Olympics Bowling Team had another successful campaign at the
Region 8 bowling tournament on March 11 in Marietta. Everyone brought home a medal. The
enthusiasm and outright sportsmanship showed brightly as everyone gave their best efforts.
Congratulations to all the bowlers.
St. Patrick’s Irish Lunch

What a great Irish lunch we had at ATCO to celebrate St. Patrick's Day. Corned beef, cabbage, and
potatoes were certainly delicious. Thank You to our Tina Wilson for being the gourmet cook for this
meal. Everyone loved it!!!

Nursing Notes: (Joanne Heinzman, Director of Nursing)
On March 7th we sent information home with enrollees regarding the widespread of flu in our
community. This information had methods of recognizing flu and preventative measures to keep from
getting the flu.
On March 8th a class teaching the updates for Medication Administration Certification was held. This
was approved for 3 hours of continuing education units. We had independent providers, ACBDD staff
and MCBDD staff. This was a free course that was offered to Meigs County Board employees as well
as Independent Providers.
We will be having a CPR/First Aid class in April( TBD).

Atco Transition Update (Autumn Brown, Atco Transition Manager)
Several individuals made a final decision and transitioned in the past few months. Others
are continuing to be supported in learning about choices, exploring career choices,
community opportunities and families are checking out day habs to work towards
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identifying their options and what fits them best. The 2018 DD Fest provided a great
venue for people and their families to see all the available options and ask questions
directly to each provider or community partner.
Future Planning:
Once the ATCO Transition is completed there will be several components that are currently
provided by the Athens County Board that have been identified as a need that should continue
due to the focus on inclusion, ensuring providers and SSA staff have needed resources to
ensure the people we serve have quality services and opportunities for many years to come.
These needs are being identified.
Identified needs include the following:
-Developing necessary tools, resources, advocacy supports, and maintaining life skills
curriculum that can be accessed by the county staff and providers as well as community
partners.
-Maintaining certain events that are county wide and promote inclusion and/or are opportunities
that have no other source to continue such as ATCO Idol, Special Olympics Bowling Team,
Rec Night events, and County-wide event coordination.
-Continuing to foster community partnerships to support individuals, families, providers, and
the community in promoting integration, person centered planning, and advocacy efforts, with a
focus on continued improvement in the quality of life for those served by the Athens County
Board of DD.
Examples of other needed services may also include offering trainings, classes, or resources to
providers and individuals as needed and available. Foster partnerships among our community
and County Board agency and providers, F.A.N.S continuation and growth, Community
Partners such as Team Heart and Sole, Live Healthy Appalachia, Journey To Be Still Yoga,
Zumba with Kim Rios, Athens Community Singers, Good Life Network, Community Food
Initiatives, HAP/CAP, Advocacy Groups and others.
We are also exploring a larger advocacy effort lead by people with DD in the near future to
ensure there is county wide access to advocacy for all individuals served and the interests of
people with DD in Athens County are addressed at local and state levels.
We will likely need to continue the Community Outreach work group meetings in an effort to
build supports with each other and among our community.
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Don’t forget to join us April 5th at 6pm
The 2018 ATCO Idol event where over 20 performers will entertain you throughout an
evening of fun and inclusive musical talents at the newly renovated Stuart’s Opera House
will be April 5th at 6pm!
Please be sure to invite family and friends!

COME SPEND THE EVENING AS PERFORMERS
COMPETE FOR THE TITLE OF ATCO IDOL!
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MUI Department
801 West Union Street - Athens, Ohio 45701
Phone: 740-594-3539 - Fax: 740-592-1098
athenscbdd.org

Since January 1, 2018, the MUI Department has filed 31 Major Unusual Incident investigations.
The total number filed in 2017 was 146.
The MUI Department currently has 18 open cases which include Peer to Peer incidents, Neglect,
Unscheduled Hospitalizations, Law Enforcement, Misappropriation, Alleged Sexual Abuse, and
a Death.
There are currently 3 Individuals who have criminal charges against them and are going through
the court process. One of the Individuals has been charged with M-1 Falsification, another
Individual has been charged with M-1 Assault, and the third Individual has been charged with
M-4 Criminal Trespass and was arrested and jailed on that charge. He has since been released.
However, he has pending charges of F-5 Breaking and Entering and F-4 Grand Theft Auto from
incidents that occurred prior to the criminal trespass charge. Staff and the county board continue
to assist these Individuals through this court process. The relationship between the county board
and law enforcement/prosecutor’s office is positive and strong.
An MUI due date calendar is distributed to the SSA department every 2 weeks to ensure
prevention plans are being completed and submitted in a timely manner. This has shown to be
very beneficial, as is very good communication between the SSA Department and the MUI
Department.
There has been turnover again for the Investigative Agent position with SOCOG. A new IA has
been hired, Shara Spellman (previous employer was Integrated Services). She began her
employment with SOCOG on March 19th. I anticipate she will begin covering cases for Athens
by mid-April.

Beth A. Atherton
ACBDD MUI Coordinator
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ACBDD - Administration
Kevin Davis, Superintendent

Human Resources Board Report
March 2018
Gwen Brooks, Director of Human Resources
The purpose of the Human Resources (HR) report is to share HR metrics and information that may
be helpful in guiding strategic decisions by the Board. Please let me know if there is other data you
are interested in seeing related to our human resources.
February/March Activity Updates
 Negotiations underway with Teamsters Local 637


Personnel Policy Review – goal to review and update all personnel policies in 18 months.
o Policy 1-4 Equal Employment Opportunity – 2nd DRAFT – strike all procedure
language from policy, but include procedure in a separate procedures section
o Policy 1-5 Management Responsibilities
o Policy 1-7 Americans with Disabilities Act Compliance (currently, Reasonable
Accommodation for Employees with Disabilities (ADA of 1990))
o Policy 1-8 Anti-Harassment
o Policy 1-9 Drug-Free Workplace
o Policy 1-10 Dissemination and Policy Amendments
o Policy 1-11 Reference Check Disclosure (currently, Release of Public Information)
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Human Resources Board Report Summary
March 20, 2018

January February
2018
2018
STAFF COUNT
112
110
Full-time
77
77
Part-time
13
12
Substitute
22
21

March
2018
111
78
12
21

April
2018

May
2018
0

June
2018
0

July
2018
0

August
2018
0

Septembe October November December
2018
r 2018
2018
2018
2018
Averages
0
0
0
0
0
111.0
77.3
12.3
21.3

SEPARATIONS
Voluntary
Involuntary

1
1
0

2
2
0

0
0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2018 Totals
0
3
3
0
0

NEW HIRES
Full-time
Part-time
Substitute

2
0
0
2

0
0
0
0

1
1
0
0

0

0

0

0

0

0

0

0

0

3
1
0
2

GRIEVANCES IN
PROGRESS
ABEA In Progress
Arbitration
ABEA Resolved
PGO In Progress
Informal
PGO Resolved

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0

0

0

0

0

0

0

0

0

0

Workers Comp
Claims

0

0

0

0

0

0

0

0

0

0

0

0

0
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Staff Count March 20, 2018
Row Labels
ATCO
Administration
Adult Services
Case Management
Transportation
Beacon
Admin Support
Administration
Certification for EI
Dept. of Ed.
Facilities
Employment Options
Admin Support
Administration
Adult Services
Harper St
Case Management
Lavelle Rd
Admin Support
Administration
Case Management
Facilities
Transportation
Grand Total

FT
16
3
10
2
1
30
2
8
2
17
1
8
2
1
5
5
5
19
2
3
9
2
3
78

PT
1

SUB
10

1

10

3

10

3

10

8

1

3
5
12

1
21

New Hires March 2018
Row Labels
Transition Coordinator
Goldsberry, Amy
Grand Total

FT
1
1
1

Grand
Total
1
1
1
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Grand
Total
27
3
21
2
1
43
2
8
2
30
1
8
2
1
5
5
5
28
2
3
9
5
9
111
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Board Submission by Butch Withem
Area of Supervision: Facility \ Transportation
March 21, 2018
Intro of highlights:
Bus 9 is still at the alignment shop. We are experiencing communication
problems with the shop regarding what needs to be corrected on the unit.
Hopefully we have cleared up communication problem and the unit will be
finished very soon.
We have received two new passengers from Beacon school and three more
have relocated to new addresses. We are very fortunate that the additions and
changes have fit into our existing regular routing. We continue to talk of these
changes because ACBDD covers 500 square miles in Athens County. I continue to
be amazed that the additions and changes can be worked into our existing routing.
Issues to share:
We received the preliminary design drawings for the new office space at
8155 SR 56, by Beacon School. The structure is two stories, which include 5,800
sq. ft. on the first floor and 2,900 sq. ft. on the second floor for a total of 8700 sq.
ft. The design also includes 52 regular parking spaces and 2 van accessible spaces.
The design includes 11 offices on the first floor designed for 27 SSA and 2
administrative personnel. The second floor includes 10 administrative offices and
is accessible by stairs and a small elevator. Both floors have two rest rooms and
space for copy, storage, and mechanical rooms. The first floor has a large
conference room that can be divided into three smaller conference rooms and a
reception area to serve both floors. The estimated cost of the structure is
$1,894,113.00
Other:
We have installed the third new drinking fountain, which includes bottle
fillers at Beacon School. The old units were original and two of the three were
remote units. The cooling units were located above the ceiling, which meant the
cold water had to travel several feet before reaching the user. All three units were
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installed on masonry walls and the plumbing had to be changed to fit the new
units. This installation required masonry demolition, which is never easy to
perform and requires extra finish work, which is not completed yet. We also
installed new partitions in the front rest rooms. The old partitions had been adapted
to allow for accessible spaces and were rusted and beyond repair. We also replaced
an original door for the main entrance into the pool at Beacon. The door was
oversized and had to be special made for that application. The door is a fiberglass
reinforced unit that will better service the area, which is subject to the chemicals
used in the pool. Rex has performed well on all of these projects.
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